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and promotability of each staff member. Cooperative Extension personnel,

to attain a high possible level of professional competence, must continually

strive to further strengthen their:

A. Comprehension of emerging findings in the many fields of

science, both in fields of technology and the social sciences.

B. Knowledge and understanding of the background, philOSOphy, objec-

tives and policies of the Cooperative Extension Service and of

its parent institutions, the North Carolina State University and

the United States Department of Agriculture.

C. Competence in the application of the principles of learning

and teaching, including:

a. Structure and dynamics of society

b. The human development process

c. Communications

D. Proficiency in dealing with total resource development with

particular emphasis on human resources.

E. Understanding of the economic, psychological and social forces

which create pockets of economic and social deprivation in the

citizenry.

F. Knowledge and understanding of the psychological, political,

economic and social forces which bear on the governance of the

Adult Education organization.

G. Understanding of the principles of planning, executing and

evaluating Extension programs.

The Department's Graduate Program

In addition to meeting the needs of the North Carolina Extension Service

for non-credit professional improvement for its members, the Department

offers programs leading to advanced degrees in adult Education. The Masters

degree program has been operating for two years. A program leading to the

Doctor of Education degree will be inaugurated in the coming year.
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County Extension personnel are encouraged to avail themselves of oppor-

tunities to acquire a Masters degree. The program they select will depend

upon Their individual program reSponsibilities and interest. Those having

been promoted to County Chairmen or who show promise of executive ability

and who have sufficient years of service before them are encouraged to incor —

porate courses in administration and supervision. Others, by virtue of their

reSponsibilities in the bervice, are counseled to pursue training in

disciplines or fields related to their reSponsibility.

The Department's Program Has Wide Appeal 1

Experience to date indicates a wide interest in advanced training for i

people in or preparing for positions in many areas of Adult Education, such

as: School Food Services, Community Colleges, Industrial Institutes, Basic

Adult Education, voluntary organizations, such as YMCA and YWCA, Scouting,

churches, etc., industry, business, government and institutions of higher

learning. The interdisciplinary character of the Department's program pro-

vides a wide range of opportunity for the student to tailor his graduate

experience to meet his particular need.

EgE MAJOR COMEONENTS OF THE DEPARTMENT'S PROGRAM

The major components of the Department's program include: Pre-Service,

Induxation, In—Service and Graduate Training. Plans for each of these

components are further discussed in the following sections:

FEE-SERVICE TRAINING

The changing job requirements in the Cooperative Extension Service

necessitate careful and continuous scrutiny of the undergraduate curricula in

which prospective Extension employees are enrolled. The present emphasis

being given to program breadth and depth in the Cooperative Extension Service

requires that prOSpective employees acquire considerable competence in a

specialized field as well as a high level of proficiency in planning and

directing programs of change. Too, the COOperative Extension Service is
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finding it increasingly difficult to compete with other organizations in

recruiting college graduates for job Opportunities in the Service. Some of
this difficulty is associated with the low beginning salaries paid new

Extension employees. However, there is reason to believe that many graduates
are not too well acquainted with the career potential in the Extension Service.

These factors as well as others make it imperative that the Service con-
tinue to bolster its efforts in assisting resident staffs to strengthen pre~

Service training programs for potential Extension employees.

In order to further improve this phase of the organization's professional

improvement prOgram the following activities are contemplated:

I. The Department will intitiate and conduct a series of conferences

with relevant Department Heads at North Carolina State University,
University of North Carolina at Greensboro, East Carolina College,
Meredith College, A & T College, Appalachian State Teachers' College
and western Carolina College for the purpose of:

A. Discussing the competencies that prOSpective Extension workers
need;

B. Reviewing Department programs to determine the extent to which
present course offerings encompass the competencies outlined
in (A) above;

C. Exploring means by which present programs might be modified or
strengthened to better equip prospective Extension employees.

II. Assistance will be given to resident staffs in Agriculture, Home Economics

and Education on the Raleigh and Greensboro campuses in planning and
possibly teaching at least one undergraduate course in Adult Education.

INDUCTION TRAINING

A recognized need in the North Carolina Extension Service is that of‘devel-
oping a coordinated, systematic approach for the training of new staff members.
During the past year the newly established Induction Training committee, after



concentrated study, formulated the following recommendations to administra—

tion for induction training.

I.

II.

III.

Orientation at the State Office

Within the first week of employment (assuming most employees are hired

as of the first of the month), it is recommended that an orientation

period at the state office be arranged for each new worker or a group

of new workers. It is recommended that the District Agent assume

responsibility in assisting the new worker to:

A. Understand the history and scope of the Extension Service.

B. Meet appropriate staff members in the state Extension office

and departments of the University.

0. Become acquainted with the physical resources and supporting

services of the institution.

D. Become acquainted with reporting systems in programming and

travel expenses.

Participation in Formal Induction Training on the Nbrth Carolina

State University Cagus

A. It is recommended that the North Carolina Agricultural Extension

Service conduct one formal Induction Training meeting per year

on an annual basis.

B. All Extension workers employed during the calendar year should

be required to participate in the Induction Training meeting.

Field Experience Under a Trainer Agent

A. It is recommended that a pilot project be initiated to include

the following:

1. Upon employment, an agent should be provided field exper—

ience under the guidance of a trainer agent in a county in

which he will not be permanently assigned. This experience

would serve as an internship. The primary emphasis would be

upon his acquiring competence as an Extension educator.
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2. At least one to two trainer agents and counties should be

designated as soon as possible.

3. Trainer agents should be provided special training for

their training reaponsibilities. Additional financial

compensation should be provided trainer agents.

B. Until such time as the foregoing is feasible and unless it proves

desirable to adjust the recommendation, for the present the follow-

ing recommendation is submitted:

1. Upon assignment of an agent to the county in which he is

to be employed, the county chairman will develop with the

agent and staff members in the county a plan for induction

training experiences. The "Induction Training Guide for

New County Extension Agents" should serve as a basis for

the develOpment of the plan.

2. It is further recommended that training be provided County

Chairmen in the purposes, scope, and guides in Induction

Training. The training should encompass the state staff

members', County Chairman's, and other county staff members'

roles and reSponsibilities in Induction Training.

3. Initially, training conferences should be conducted with

apprOpriate state staff members. The District Agents are

expected to give leadership to all phases of the development

of induction training.

Other Induction Training Experiences

tithin the Guide are suggested additional Induction Training experiences.

As individual needs and circumstances warrant, these may be developed

within the induction training period.

Based upon the foregoing recommendations, during 1966-67 the following

activities will be undertaken:
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A. A formal induction training conference will be conducted on

the North Carolina State University campus. All Extension

workers having been employed since the last induction train~

ing meeting will participate.

B. The finalizing of the new workers' handbook to serve as the

basis for the induction training period for trainers and the

trainee.

C. Special training for the County Chairmen in the purposes,

scope and guides in the development of a plan for a county

staff's involvement in induction training and use of the

"Induction iraining Guide for New County Extension Agents."

D. The involvement of the induction training committee in

evaluating the effectiveness of the phases of the induction

training progran.

IN-SERVICE TRAINING

The continuing task of keeping Extension workers professionally equipped

for their assigned program reaponsibilities is one of the most important

challenges confronting the North Carolina CooperatiVe Extension Service.

Problems faced by Extension workers in planning for and effecting a unified

program of change demand a continuing appraisal of training needs for each

person. Although an Extension worker may be well established on the job,

there is a continuous need for new information on Agriculture and Home

Economics subject matter, programming, teaching methods, leadership develop-

ment, human and resource development, etc., if he is to perform to his

maximum capacity.

The primary purpose of In-Service training is: (l) to fill in the gaps

in previous preparation of each employee, (2) to develop knowledge, under-

standing and skills needed to effectively carry out his reaponsibilities

in the Extension program and (3) to stimulate the continuous growth and

deVelOpment of Extension personnel.
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The more Specific objectives are the development of a higher level of

knowledge and understanding aId/or to improve skills in (l) the subject

matter which the Extension worker is expected to teach and (2) Exterlsion

educational principles, processes and methods of procedure.

Proceeding under this concept, areas for program emphasis were determined

for each county about three years ago, and the primary leadership responsi~

bility for one or more of these areas for program emphasis was assigned to

each county staff member. This provided a partial basis for determining the

training needs of individual staff members.

In the last three years, several intensive In-Service training sessions

have been conducted in a number of the different areas of program emphasis.

These sessions were usually for a period of five days and were developed and

conducted through the interdisciplinary approach involving Extension Special~

ists, research and resident teaching personnel from the appropriate disciplines.

While this aproach has been rather effective, it is now apparent that

further refinements are needed because of certain changes in the organization

at both the district and county levels and major activities which have recent-

ly been completed or are now in process. These activities include (1) the

development of a long-time or five-year Extension program in each county and

(2) the preparation of job descriptions (not completed but in process) for the

entire professional staff.

new that each county has a long-time county Extension program, which was

recently developed through the cooperative effort of the County Extension staff

and the County Extension Advisory committees, the areas for program emphasis in

each county should be re-examined. Similarly, the primary reaponsibilities

currently assigned to each staff member should be reviewed and perhaps

redetermined for some, if not all, of the county staff members.

Through this process, the role expectations and primary reSponsibilities

for each staff member would be more clearly identified and defined. An analysis
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of each county program should be made in order to correctly identify the areas

for program emphasis for the next three to five yearsi This should be fol-

lowed by an analysis of the training and experience of each county staff member

and an evaluation of their levels of competency in the various areas as a basis

for assigning primary leadership reSponsibilities.

While it is recognized the determination of areas for program emphasis and

assignment of primary reSponsibilities is a joint undertaking between the Dis—

trict Supervisors and county staff members, it is expected that members of this

Department will advise with and assist the Supervisors in develOping appropriate

plans and procedures for this important task.

Another closely related activity which needs to be undertaken in conjunc-

tion with this task is that of helping each staff member (1) to fully understand

the nature, scope and implications of their assigned responsibilities, (2) to

determine the kinds and levels of competencies needed to effectively carry out

these reaponsibilities, (3) to evaluate their present levels of competency and

to identify additional training needed and (h) to develop a plan for their own

professional improvement.

Two copies of the individual plans for professional improvement should be

given to the County Extension Chairman. He would summarize these and then

submit a copy of each individual plan together with a COpy of the summary to his

District Chairman and.one summary to the Department of Adult Education.

A summary of this information would then be used as a basis for: (1) deter~

mining the number of staff members who have similar training needs, (2) initiating,

organizing and preparing Special training prOposals, (3) assigning some degree of

priority to the training proposals submitted by the various staff members and

groups throughout the organization, (h) determining the extent or scope of In-

Service training which might be needed and undertaken within a given period of

time, (S) arriving at how the indicated training needs can best be met (for

example, participation in selected formal academic courses for certain areas of

need might be better than participation in a non-academic training session;



likewise, some needs might best be met through participation in Special training

sessions rather than formal courses) and (6) estimating funds needed for travel

and subsistence.

During 1966-67 the following Specific activities will be undertaken to

further refine and sbxmufihen the In-Service training phase of the program:

A. working with the Committee on In-oervice Training as it continues

its study of ways and means for further refining and strengthening

this phase of the training program and in making qaprOpriate recom—

mendations to the administration;

B. Counseling with and assisting the District Supervisors in determining

and developing plans and procedures for:

1. Analyzing the long-time prOgram statement in each county and

determining areas for program emphasis.

2. Analyzing and evaluating the prior training and levels of

competency of each county staff member in relation to the

present or probable leadership responsibilities which may

be assigned to him, and

3. Counseling with individual staff members relative to their

training needs and assisting them in preparing a plan for

their own professional improvement; and

C. Counseling with and assisting various staff members and/or groups in

thinking through and developing training proposals and with planning

and conducting the training.

GRADUATE TRAINING

In recent years increasing emphasis has been given to graduate study for

Extension Staff members and other adult educators representing the Community

Colleges, State Food Services, Public Schools, Youth organizations, churches,

etc. Recent studies reveal that there are more than 50,000 positions in the

united States for full-time graduate trained adult educators. These studies

show fewer than 500 persons presently hold the doctorate in Adult Education.



There is also a critical shortage of graduate trained Adult Educators in North

Carolina. Nearly 25 percent of all Extension workers throughout the country

have earned at least a Masters degree. In North Carolina slightly less than

five percent hold degrees at the Masters and Doctorate levels. The situation

is quite similar in other Adult Education organizations and agencies Operating

within the state.

During the past year a number of steps have been taken to remedy this

situation in North Carolina. The establishment of the Department of Adult

Education and its interdisciplinary pragram should provide Extension workers

and other Adult Educators in the state greater opportunities for graduate study

through the current Masters program and the prOposed Doctorate program scheduled

to be put into operation in 1966.

Tremendous strides have been made to promote graduate study in Adult Educa-

tion. Plans are underway to provide Extension workers with opportunities to ob-

tain leaves of absence to pursue graduate work and to obtain financial support

while in graduate school.

Because of the geographic location of Extension workers and other Adult

Educators in relation to the North Carolina State University campus, arrangements

have been worked out for persons to take at least six semester credits of their

graduate work on the campuses of approved institutions within their reSpective

areas during the past year. Currently there are five institutions of higher

learning in the State other than Nbrth Carolina State University teaching grad-

uate level courses. These arrangements have increased the participation of

Extension workers throughout the State in graduate study. Continued contact will

be maintained with officials at the several institutions in order to resolve

problems that arise and also to insure the scheduling and teaching of appropriate

graduate level courses .

Plans are being developed to provide counseling with Extension workers

regarding graduate study leading toward advanced degrees. The need for

—4
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counseling is eSpecially acute since many staff members have taken graduate level

courses that have not been degree-oriented. Hence, it is eSpecially important

that a concerted effort be made to help these persons develop organized courses

of study leading to the acquisition of advanced degrees.

Members of the Department staff and supervisors will plan for more inten-

sive counseling with Extension staff members concerning graduate study. This is

especially important since they must plan with their supervisors concerning the

development and approval of plans for graduate study.

During 1966-67 the following activities will be undertaken to further

bolster and strengthen professional improvement programs of the North Carolina

Cooperative Extension service and related organizations:

A. The newly established committee on graduate study will continue

to give emphasis to:

l. Studying the graduate needs of Extension staff members in

North Carolina;

2. Exploring the need for uniform policies concerning Extension

workers' participating in graduate study and making appropriate

recommendations to the Administrative staff;

3. Considering and recommending means for evaluating the relative

effectiveness of graduate programs for Extension staff members.

B. Each institution of higher learning in the State that offers graduate

work will again be visited to review graduate level courses being

taught and the status of students' participation in these courses.

0. Considerable effort will be devoted to counseling with members inter-

ested in pursuing graduate study and helping them outline a proposed

course of study. Approximately hOO staff members will need to be given

individual counseling during the next six to nine months.

D. Several graduate courses in Adult Education will be taught by staff

members in the Department of Tdult Education during the 1966-67 academ-

ic year. These courses will be taught at hours that will make it
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possible for Adult Educators both on and off campus to enroll in them.

Other departments will be encouraged to continue to offer graduate

courses at hours convenient for Extension staff members located on

and off campus.

The Departmental Staff will offer the following Specialization

courses in Adult Education during the coming year: (1) Principles of

Adult Education; (2) The Programming Process in Adult Education; (3)

Leadership Theory in Adult Education; (h) Adult Education: A General

Survey and (5) Administrative Theory in Adult Education. In addition,

a number of Foundation courses will be offered through the School of

Education: (1) Historicd. Foundations of American Educational Thought;

(2) Philosophy of Modern Education; (3) Basic Principles of Curriculum

and Instruction; (h) Modern Theories of Education; (5) Educational

Psychology and (6) Sociology of Education. These courses will be

supplemented by courses drawn principally from the social and behav—

ioral sciences as well as the physical sciences.

The Department will plan and conduct three Special seminars during the

1966-67 academic year. The first of these seminars will be concerned

with Administrative Concepts in Adult Education and will be conducted

during the Fall semester. The second seminar will be devoted to an

analysis of Adult Education programs in Nbrth Carolina and will be

offered during the Spring semester. The third seminar, to be conducted

for a week in Washington will be devoted to a study of Administration

in Government, with emphasis on the Federal Extension Service and its

relationship to the other agencies of the United States Department of

Agriculture, other departments of government and Land-Grant institutions.

The Department will plan and conduct a Special seminar for its students

designed to acquaint them with graduate study and to assist them in the

development of their research prOposals. All of the full~time students
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in the Department will be required to participate in this seminar.

It is anticipated that forty fulltime students will enroll in the

Department's program beginning with the 1966 Fall semester. Thirty

of these will be pursuing the M.S, degree and ten, the doctoral degree

in Adult Education. The Departmental Staff will serve as advisors to

these students in developing their graduate programs and research.

A Special three-weeks graduate summer session in Adult Education will

be conducted during the coming year by the Department. Apprcximately

fifteen three-credit graduate leVel courses will be taught in the

three—weeks' session. The courses will be drawn from the Behavioral

and Social Sciences, Education and technical fields in Agriculture and

Home Economics.

In order to continue to strengthen the Department's graduate curricu-

lum in Adult Education, continued attention will be given to the

development of a role model of the County Extension Agent position.

In developing the model a Special attempt will be made to identify the

behaviors that agents ideally ought to exhibit. Concurrent with the

development of the role model, emphasis will continue to be given to

an identification of relevant concepts that agents ought to master in

order to perform to maximum efficiency. Seminars will continue to be

held with staff members in other departments at North Carolina State

University to further delineate relevant concepts and to explore

means in helping agents master the concepts.

Considerable attention will be given to the development and adminis-

tration of a Doctorate of Education degree program with emphasis on

Adult Education during the coming year. The Department will collab-

orate with Adult Educators in developing the new degree program. The

need for this program is becoming increasingly acute at North Carolina

State University and should be in operation by September 1966.
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L. The Department staff will devote considerable effort to exploring

possible sources of and obtaining financial support for its graduate

program in Adult Education. Approximately $30-35,000 on an annual

basis :is needed to support the Department's Assistantship and

Scholarship progran.

TRAINING OF FOREIGN NATIONALS

A staff member of this Department has been designated by the Chancellor and

the Dean of the School of Agriculture and Life Sciences to serve as the "official

University contact officer" for foreign nationals programmed to the institution

by AID, FAQ and other governmental agencies and organizations. This involves

receiving and processing the preposals; receiving and counseling with the indiv-

idual foreign participants relative to personal, program and other problems;

keeping appropriate records and preparing certain reports; and arranging for

certain portions of their training programs.

In previous years the number of foreign participants has ranged from 150 to

275. Some have been here for short periods such as one to five days, others,

from two Weeks to four months, and others for a period of one to four years.

There is no set pattern of participation from year to year; however, it is antic-

ipated that the number of such visitors will approximate the number in prior

years and that the time and effort required by the staff member for this reSpon—

sibility, which is in addition to his other reSponsibilities, will be approximate-

ly the same as in previous years.

RESEARCH IN ADULT EDUCATION

Undergirding the field of Adult Education and the Extension profession and

requisite to their further development is a sound continuing research progran.

New facts, theories, and principles are essential to further strengthen the

effectiveness of Adult Education organizations and the Cooperative Extension

Service. The continued success of Adult Zducation organizations in guiding

social, economic, and cultural changes in today's society will depend to a large
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measure upon the use of factual information as a basis for administrative and

program decisions.

Much of the research will continue to be conducted by graduate students

working under the direction of senior staff members. Among the areas in which

research will continue in 1966-67 are the following:

A. The Educational Needs and Interests of Adults in Rural Nbrth Carolina.

B. A Comparative analysis of Differential Effects of Learning Among

Variable Age Groups of Adults.

C. The Development of a Social Psychological Model for Clarifying

Behavioral Changes in Adults.

D. The Relationship of Selected Factors to North Carolina Adult Educators'

Utilization of the Leadership Development Process.

E. The Development of a Conceptual Model for the Identification and

Classification of Voluntary Adult Education Leaders.

F. The Consequences of Anomie on the Manifest fehavior at Different

Educational Levels of Rural Negroes' Participation in Adult

Education Programs.

G. Criteria for Planning, Executing and Evaluating adult Education

Prograns.

H. An Analysis of the Behavior Dimensions of the Professional Jdult

Educators' Role and Their Implications for the Development of a

Professional Improvement Progran.

I. A Study of Land-Grant Colleges Administrators' Perception of the

Cooperative Extension Service.

Two research proposals have been prepared and presented to the Office of

Economic Opportunity in'Washington, D. C. Both prOposals were focused on

planning and conducting basic and applied Adult Education research among the

culturally deprived element of the State's population. The CEO officials are

especially interested in having a research program planned and conducted in
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connection with its WAMY project in the State. The WAMY oificials and the

Department staff are currently developing areas in which research would be most

productive in the eValuation of the program.

The National Institute of Health has expressed an interest in the Depart-

ment's program both in terms of training and research in “dult Education. A

meeting with Dr. Floyd Ulum of NIT began initial exploration of the progran and

the facets.

The National h-H Foundation has expressed an interest in having the

Department plan and conduct a research project in rural h-H Club work. Addition-

al follow-up is planned in 1966.

The Peanut Growers' Association has expressed an interest in having the

Department pursue research relating to the adoption of recommended peanut

practices. A research project in this area is currently underway.

Research Seminar

One of the primary ingredients in a graduate student's experience is his

growth and develOpment achieved in planning and conducting research. To

facilitate and guide the student's develOpment of his research, the Department

conducts weekly two-hour seminars. At the beginning of the semester the

Departmental staff assumes a leadership role in developing the abments consti—

tuting a research project. The students subsequently develop and present their

prOposals of a research problem and the elements to be studied. Critiques by

staff and students contribute to the further clarification and develcpment of

the preposed studies. The seminars have contributed substantially to the

formulation of the students' research as well as the growth of the individual

students in the presentation, analysis and judgment in research. These seminars

will be continued in 1966-67.
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i. Gain some incorporation of appropriate rural civil defense information

into programs of other extension Specialists.

j.‘ Complete a set of slides and script on soils and crops after fallout.

Approaches

Three-hour staff training meetings for extension agents have been held

in 90 of the 100 North Carolina counties during the past 1% years. Additional

program planning sessions have been held in many counties. During the coming

year county staff training and planning conferences will be held as needed.

Included in these conferences will be all or appropriate parts of the

following:

A. Special training in subject matter information and extension versus

other agency responsibilities.

B. Educational methods, procedures and techniques used in working with

North Carolina pilot demonstration counties in 4-H, home demonstration,

organized community and all leader training work on rural civil

defense.

C. Visuals available and how they can best be used.

D. USDA defense board functions, responsibilities and needed actions.

E. Suggested procedures for incorporating rural civil defense into

the ongoing program of all agents.

F. Explanation of use of materials including nine North Carolina

developed nuclear disaster mimeographed items and eleven natural

disaster fact sheets as well as a set of "You Can Survive Fact

Sheets."

Concentrated work has been done with 24 pilot counties in connection

with four 4-H rural civil defense activities. _Wbrk with eight more pilot

counties is planned for 1966-67. Single programs have been given to 4-H

county council groups in many additional counties to introduce these activities,



create interest and gain participation. Similar programs will be given in
other counties during the coming year. 4-H activities include a rural
civil defense demonstration contest, a rural civil defense for survival i
project contest, organized county workshops and a most outstanding county
4-H rural civil defense overall program contest. All N. C. 4-H members and
counties are encouraged to take part. Where agents are interested in getting
all these activities underway quickly and efficiently, they have served
as pilot counties with an organized workshOp group. The approach in pilot
counties has been to give a detailed explanation of the 4-H activities at
a county extension staff conference. A similar explanation is then given
by leaders or agents at local club meetings and members are enrolled. A
county rural civil defense workshop is then organized of those members
enrolled and a series of 8 - 12 monthly meetings is_held with them, their
parents and leaders. The rural civil defense specialist presents the pro-
gram at six of these meetings. The idea is to get the club members with
common interest in rural civil defense to meet together to study, learn
and work as a group. This serves to create interest, publicize the work
being done and increase participatibn in all the 4-H rural civil defense
activities. Programs presented at these workshOp meetings include infor-
mation on survival of people and family planning, protection and handling
of livestock, protection of supplies of feed, food and water, fallout
shelters and practical improvement in shielding for the family, emergency
equipment and supplies, decontamination and handling of soils and crops
after fallout and adjustment in farm enterprises after fallout. Programs
are often given on radiological monitoring, first aid and how to prepare
and present a 4-H rural civil defense demonstration. Tours of public
and family fallout shelters are held and model fallout shelters building
contests are conducted. Assignments are made in the 4-H rural civil defense
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project record book at each meeting and discussed at the following meeting.

Finally field exercises are conducted during which members draw up a

family, livestock, soil and crops plan for a particular family and farm.

Several additional counties will be worked with this year in leader—

ship training. The approach here is to give a series of three or more

two-hour meetings to an overall leadership group. This has been tried

recently in a few counties and was found to be very effective. Included

in the invited group are 4-H, home demonstration and organized community

leaders; school officials and teachers; health department, welfare, and

police personnel; medical doctors, lawyers, civic club representatives

and Farm Bureau and Grange representatives. This gives important training

to the best key leadership people in the county who are then well

informed, willing to support the rural civil defense educational program

that is pursued by the county extension agents and who will encourage the

peeple in their community and with whom they work to take full part and

advantage of such programs.

work with home demonstration clubs will be enlarged and expanded to

as many additional counties as possible. Special training programs have

been given to home demonstration leaders and home demonstration county

councils in 17 counties. These same programs usually were then presented

by the leaders in their respective home demonstration clubs. Charts,

slides, skits, mimeographed family survival plans, livestock survival

plans, bulletins and three different rural civil defense quizzes have

been used in these meetings and provided for use in subsequent local

home demonstration club meetings. It is felt that this work has been

very effective and therefore should be enlarged during the coming year.
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Several additional counties will be worked with this year on a series

of four county educational meetings to be presented by the rural civil

defense specialist to all organized community groups. The purpose here is

to increase knowledge. and motivate community and county actions on

preparedness.

A conference with all livestock Specialists is planned at which time

the rural civil defense specialist will present a program using the

" Livestock During and After a Nuclear Attack Situation" slides which

were developed during the past year.

The monthly survival newsletter will be continued and used to introduce

new program ideas, visuals and printed materials as well as to give infor-

mation and suggestions.

Continued use will be made of radio programs and special purpose letters

and news articles.

A program and skit on rural civil defense will be offered at all

4-H camps this summer.

Allocation of Resources

Rural civil defense funds will be used to improve and increase visuals

and informational material for use in rural civil defense educational

programs.

A set of slides on management of soils and crops after fallout will

be developed with script. It is hoped that a copy can be furnished to all

counties.

Additions to and improvements in present slide sets and charts will

be made as needed.

A set of slides and script on livestock survival is almost completed.

It will be finished and reproduced for counties.
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