


ANNUAL REPORT
OF THE
OFFICE OF SWINE EXTENSION
RORTH CAROLINA STATE COLLEGE OF AGRICULTURE AND ENGINEERING

Fiscal Year Ending November 30, 1934.
W. W. Shay, In Charge lirs. C. H. Young, Secretary

Activities

Owing to the low price of hogs which made their production
unremunerative during the last three years and the advent of the
Corn and Hog Reduction Work in the State, there was little in-
centive to purely Swine Extengion Work in the sense of such work
as has been done in the past under that heading.

Instead, the activities of the office force have been
devoted almost entirely to the supervision of the Corn-Hog Reduction
Work in the State. GSomething over 4,100 contracts with Benefits
amounting to over §728,000.00 were secured. The work has progressed
emoothly, and the farmers voted about 12 to 1 in favor of continu-
ing it in 1936.

Naturally most of our correspondence hags been with the Secre-
taries of the eleven Corn~-Hog Control Associations in the State,
and with contract signers. However, some of it has been relative
to swine husbandry, as the copy of a Report to the Executive
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Director of the Caledonia Prison Farm, and his acknowledgement
will show. '
n.&umucmtwmmmmmm
keep one hundred brood sows. On November 1, in company with two
m:mxumm@-mummmxm
farm, I visited the prison farm.
w:mu@mu&mm
_has been in relation to the purchase of breeding stock and late
in the year to the purchase of feeder hogs. Formulas for the
making of mixed feeds have been given several mills. Some
W'ﬁﬂ: farmers has related to feeds, pastures,
prospective prices, processing taxes, diseases m..

; Statistical Report
Days in| [ Pamphiets | Personal
53 250 0 A 17 1,530 | 1042| 6178 | 948

Bulletins 1; Group Meetings with County Agents 13§ Organization
Meetings 11; Farmer's leetings 9. Telegrams 86. Holidays 7,
Days Sick Leave 3.




November 2, 1934

Enclosed please find a brief report of my visit
yesterday to the prison fam.
Very truly yours,

We W. Shay, Swine Specialist




RECOMMENDATIONS RELATIVE TO THE PRODUCTION OF PORK
: ON THE
CALEDONTIA PRISON FARM AT HALIFAX, N. C.
Submitted to J. B. Roach, Executive Director, November 2, 1934.

Upon my visit to Calédonia Prison Farm at Halifax, N. C. on
November 1, I found 100 brood sows, some of which were nursing
young pigs, and three service boars, all were in excellent con-
dition. Also there were about 400 feeders in good growing condition.

Captain McGregor who has charge of the herd, reported a high
death rate among young pigs; this is doubtless to a great extent
due to the polluted condition of the lots which have been occupied
for several years by hogs. The fact that the mortality rate is
not higher is due to the excellent care given the herd. They should
be moved to clean ground, and such houses as are moved to the new
location should be thoroughly cleaned and disinfected.

Such barley as is raised for the hogs should be harvested and
coarsely ground or crushed and fed through self feeders supplemented
with fish meal or tankage. The feeder pigs should at all times be
full fed for maximum growth. Corm, which is the hog feed par ex-
cellence, may be fed whole on the ear, a practice that is being
followed at the farm.

It is unnecessary to say more about feeding or care so long
as the hogs are under the present supervision, however the project
is of sufficient magnitude to justify the slight trouble necessary




to weigh the hogs when they are turned on a grain crop that is te
be hogged down, and again when the crop is consumed, for the pur-
pose of obtaining a check on the value of the. various crops for
grazing.

Cold Storage Needed
Inagmuch as the slaughtering of a large number of hogs
annually is contemplated as a permanent project, it would appear
that the expense of providing an abattoir with convenient equip-
ment and also a cold storage plant is justified.
Respectfully submitted November 2, 1934, by

W. W. Shay, Swine Specialist




November 8, 1934

Mr., W. We

Swine Spoemst
State College Statiom
Raleigh, N. C.

Dear Mr. Shays

I appreciate, very much, letter of November 2nd
vithuchndne-ninu.muh to the distribution of
pork at the Caledonia Prison Farm.

nuqmummm‘mum
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!mvcryml,y.
J« B. Roach

Executive Director;
Prigon Division




The following forms illustrate the method used in handling
and prorating Administrative Expenses in comnection with the Corn-Hog
Contracts in North Carolina.

Form A. was submitted to all Comtrol Associations of multiple
counties, for checking and approval, and a statement of the amount of
the proratable expense of the Asscciation that was not properly charge-
able to any individual county. After Form A. was returned, a Form B
was submitted to all member counties of the Association, with a deserip-
tion of expenses that were non-proratable. Having a complete record
of all expenses that were paid in each member county prior to July 1,
the information supplied on Form B. made it possible for us to £ill
in a Form 8la for each individual county, and thus protect the county
that had been economical in its administration against those counties
in the same association that had operated less economically.

Reference to the computation of expenses in the Wilkes et al w
Counties Control Association shows, we believe, justification of this
method.

The variation in the cost per contract between counties in
other multiple county control associations was much wider than in the
Wilkes et al Counties Association.

In one county where the county agent was active, 28 contracts
cost an average of $3.14 while in another county in the same Association
where the county agent took mo active interest in the Corn-Hog work,

26 contracts cost an average of $9.31. In a third county in the same
Agsociation, 35 contracts cost an average of $11.68.



Uilkeg County Et Al Comtrol Associatiom

Ho. Counties 13

No Contracts 863

Total Expense $2096.66

Avery

Catawba

Eitehell

ratauga

§ 218.10

1,535.10
37.80
1,208.30

50.40
674.10
1,218.30
172.80
2,649.00
1,897.40

Benefits of Member Counties

§ 1,785.00
13,125.00
11,060.00

206,00
2,080.00
1,180.00

65.00
2,685.00
3,655.00
4,716.00
7,015.00

dotal
$ 2,003.10
13,654.80
12,506.10
242,50
3,269.30
1,280.80
106.40
3,359.10
4,873.30
4,887.80

$ 66.96
456.47
421.04

adlotment Cosmittee Ixpenses:
Ineclude:s compensation, mileage and subsistence, if allowed, of all
Directors attending meetings of the Board; and the same for members of
the Allotment Committee in accordance with provisions made; rent, light,
bond of Treasurer, office assistants, postage, telegraph and telephone
bills, and all miscellaneous expenses incurred by them in their capacity

as an Allotment Committee to date.
necessary to complete their work, and apportion the total among the member
counties on a percentage basis according to the total amount of Benefits
SEND A COPY T0 THE OFFICE OF SWINE EXTENSION

payable to each county.

Include also the estimated amount




FOmu B Code No. §5=097

CONPUTING AR ARMUUSTRATIVE

Wilkes County No. Comtracts 126
Adninistrative EXpense.
1. Within the county to date 10/13/34 : $360.81
2. Necessary to complete campaign (est.) 15.00
S Shere of expense of Allgtment Cosmittes S23.00
4. Total Aéministrative Expense $698.86
Iotal Bepefit Pavmenis
5. Corn Benefits 8330 Bushels @ 30¢ $2,649.00
6. Hog Benefits 1403 Hogs © $5.00 22015.00
7. Total Corm-Hog Eenefits . $9,664.00
fercentage
8. Item 4, $698.86 Divide by Item 7, §9,664.00 Percent 7.231
Application
9. John Doe, corn benefit 210 bus. @ 30¢ = $63.00 Exp. $§4.56; per bu. 2.17¢
10. First benefit check one half $31.50
11. Second bemefit one half $31.80
12, Deduct Administrative Expense 4.56
13. Final Corn Payment $26.94
Act Promptly.

As soon as you learn the amount of your county's share of the
expense of the Allotment Committee (Item 3) £ill in this Form and
SEND A COPY OF IT TO THE OFFICE OF SWINE EXTENSION




WILKES ET AL COUNTY C.H. CONTROL ASSOCIATION WILKESBORO, N. C.
Budget $4,737.48 No. Contracts 863. Total Expemse $4,465.19 4v. $6.17

Total | Averer
m__.m.n-l_mm Contrag
alexander | |£.22.000,10 01 & 96,291 9.52
Alleshany | 66-003 1 13,654,801 158 J4)-47 208
dshe 1 56-006 | J2.505.10% 213 260,788 250 |
Avery 1 06=006 b 20:604 20,69
caduliehd, & S22.800 750 |
Catasba | O6=013 1 J.280.80 Z £:88 |
Lingeln 1 $0-050 206,40 ’Y A3.201 13.2).
Mitcheldl 57 $:24 |
0 A— e 87230040 280,861 7,08 |
iatouga 2,887,804 84 482.081  5.15
Yllkes 2,664,001 225 589
Iadikin 22 ~S61.374 __S5:00
m- e §8200 £ 20:500__5.28
A3 Countled | $62,722.60] 863 | $4,465.19] $ 5.17

The computation of Administrative Expenses alreedy insurred and the
amount that is estioated as necessary to complete the Cora~Hog Reduction Work
in your District is shown above by counties.

The amount of the total Benefits as shown were taken from the State
mwm'-mmmmxtmmuwmmm
déo not coincide with those on the Listing Sheets at the headquarters of the
Control Associations,; consequently the figures showing the percentage that
expenses are of the total Benefit, and the amount of deduction per bushel of
corn are not exact. However, the variation in the figures on the Listing
Sheets is not sufficient to affect them greatly, but it will be necessary
to have exact figures before deductions are made from the final payments.

'.'QM.WW



Circular Letter Date 30, 1

Corn-Hog Work No, 8la State_-__m_m

mr
Dr. A, G, Black, istric

Chief, Corn and Hogs Ssction,
Commodities Division,

Agricultural Adjustment Administration,
Washington, D. C.

Dear Dr. Black:

We are submitting a report of actual and estimated local administrative
expenses of the Corn-Hog Control Association named above, as requested in Circu-
lar Letter No. €1.

I+ Actual Local Expenses Through June 30, 193k, 86.00
1. Amount submitted for paymente..ee........ /e L
(We moghbgefor which expense accounts have been submitied)

2. Amount of expenses incurred before June 30, 1934, for which ac-
counts have not been submitted for payment.....$
(Indicate months for which accounts have not been submitted)

36400 y

Total Expenses Through June 30, 1934.ce.evvennen..$

II. Estimated Local Zxpenses from July 1, 1934 until the Completion of Work Con-
nected with 1934 Contracts.

(This estimate may be higher or lower than the second budget
submitteds It should show the amount which it now appears

will be rsquired to pay local expenses of your association

in comnection with 1934 contracts, from July 1, 193Y% until

the 1934 Program has been completed, some time in the early

part of 1935, No budgets will be revised on the basis of G68.88
information reported on this £OTme)ese.r..... Al $

Total Zxpenses in Connection with 1934 Contracts........ o8
(8am of I and II)
We hereby certify that the total local administrative expenses of the
—— . County Corn-Hog Control Association as shown above, is
mubstantially correct for use in computing the pro~rata shars of local expenges
to be deducted from the second payment on corn. It is understood that all of the
actual expenses of the association not covered by the deduction from the corn pay-
ment shall be deducted from the third and final installment of the hog reduction .
Poyments If actual expenses in connection with the 1931L contract after July 1,
1534 should be either higher or lower than shown in the above estimate, any neces-
tary adjustment ghall be applied entirely in connection with the deduction from
the third installment of the hog reduction Payment. wilkes 6t al
County

Corn-Hog Control Association

President

Date Secretary




