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"1928 Program of Work."

"It is now pretty thoroughly understood thut there is a
serious shortage of hogs in the United Stutes.

The present price of corn practically insures heavy plante
ing of that grain, and should the coming season prove normal there
will doubtless be a heavy crop of corn in the fall of 1925, should
this occur, the shortage of hogs would resuit in a wide corn and hog
ratio .

In order to profit by this condition the farmer must have
hogs through which to convert his cornm into pork.

For that reason, every effort of thie office will be exerted
to increase the number of sows bred during the coming spring - pre-
ferably during 'pril, With that purpose in view, Extension Circulay
Ho., 16 has already been iscued for immediate distribution, and cony
i®s being constantly supplied for the press,

It is hoped that earnest effort will be made by the county
agents to inecrease the number of sows bred during the spring of 1926
by 50% over the number bred last spring, snd this office will be

glad to assist in any way possible."




"Projects”

"Project No, 19 zndh!‘g%:_%gr_ng&ﬁ
Q - B u8 the feeding of hogs for the

maximum of profit is an operation not underatood
by & vast u!'o'i"*b of the best farmers of the
state, and t from feeding hogs on a commercial
scale, depends not o upon the proper feeding
but also upon the timely marketing of hogs - both
of whioh aye easily demonstrated - the hog feeding
demonstration will continue to be our major pro ject.
In connection with this project, however,
it is suggested that prior to September lst, 1925,
hog feeding demonstrations be limited to farms where
there is sufficient corn to complete such demonstra-
tions as are started,

18 puipg $5 A8 DmnortuRTeys wo e Seiie Zom

In addition to the above mentioned major project our 1925
plan of work included four other projects;
No. 20 Ton Litter Contest.
No. 21 Register of Merit for Swine,
Ho. 22 Consignment 3al es of Purebred Swine.
" Ho. 83 Cooperative car lot shipments.
In project Ho. 30 there were seven litters entered, one
litter of 12 pigs raised by Mr. W. C. Wood of La Grange weighed 2722
pounds at the sge of 180 days.
Credit for the above is due county agent C.M, Brickhouse
of Kinston.
Only one sow was entered in projeot No., 21 during the year;
she failed to qualify with her first litter.
c{muuon d1d not Justify pushing project No. 22.




Projeot No, 23 hse been worked both ways and assistance
has been given county agents in helping farmers sell fifteen cars
of hoge; most of which were owned by more than one man,

Assistance has als8o been rendered in the purchase of
feeders by farmers, such a«ssistance being limited in most oases to
information as to where they could be bought, advice relative to
proper handling and feeding, etec.

Hog Fceding Demonstratioms
The ¥ajor 2w jeot - How Qm duoted

Believing that success depends upon the numbexr of things
done, rather than upon the number started, an effort has been made
to simplify as far as posaible the method of conductihg hog feeding
demonstrations, This is done with a view to relieving the county
agent and demonstrator of all the work (such as figuring and keeping
records) poseible - to the end thset more such demonstrations may be
conducted,

The extent to which the work developed in 1922 made the
use of forms for conducting it of great value.

The installation of a Monroe caleculating mechine last
year speeded up operations sonsiderably, and during the three or
four months prior to the two scles perlods - April and September-
the volume of reports of weights ocoming into the office made it
imperative that one men be in the office almost constantly for the
purpose of meking out new feeding schedules, computing rate and

cost of gains, issuing reports of same to the farmer-demonstrator,
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Agent in charge, Office of Assistant Director, District Agent in
whose territory the demonstration is conducted and filing for
future reference,

In sddition to this use of the results of demonstratims,
extracts from them are worked into of roular letters to a large
meiling list, and also used in copy for the press,

Prom time to time ociroular letters are sent out giving:
Cold Strosge Holdings; Receipts and Disposition of Liveasto ok at
Public Stockyards; and semi annually, Results of the Pig Survey are

included.
Whenever existing conditions indicate that certsin immedisnte

aotion on the part of the formers will result in increased profit, in-
formation relative to such conditimm® is made mblic,

Extension folder number 16 end The April Hews Letter,
copies of which are attached, illustrate such actim.

In considering the work of the Office of Swine Extensiam,
it should be constantly born in mind that the result aimed at is
not & sudden increase in the swine population of the state, but the
adoption of & system of handling hogs which will result in greatly
inereaged profit, ,

This system has been thoroughly proven to be much more

profitable than the customary methods throughout the state.
It was believed that the proof of greater profit from this

system, through demonstretions, would, in many locslities result in

an increased number of hogs.
A8 an indiecation of the soundness of this belief, the

experience of Besufort County is ecited.




Measured from the standpoint of both length of time and
number and sise of demonstrations conducted in the 58 counties
participating, Beaufort County heads the list of counties in the
state conducting feeding demonstrations,

In 1921 Mr. Be T. Leppurd, county asgent in Beaufort county,
started a few such demonstrations; in 1922 he inecrecased the number
to 14 demonstrations, includiing 128 head of hogs,

Mr, Leppard resigned to take up cooperative marketing work,
apd Mre R. W. Risher who succeeded him con tinued the work in Beaufort
- County.
‘ During 1925 Mr, Risher started 14 demonstrations, inmelud ng
. 512 head of hogs; 11 of these demonstrations includig 242 head of
hogs were completed.

The average decrease in the swine population of the other
99 counties of the state during the five year period from Jsnuary 1,
1920 to January 1, 1925 was 2,825 or 22,46 per cent.

In Beaufort county, during the same period, there was an
inorease of 8,437 head, or U2.49% per cent,

Omitting two states for reasons cited (See Reasons ihy
North Carolina Suffered Least Desrease, which 1s sttached) Worth
Carolina ranks first, in point of clow persentage of decrease during
the five year period mentioned.

The sttached mimeographed subject matter, will, it is
thought, explain the system of feeding and marketing hoge in such a
manner as to produce & maximum volume of prosduction per unit, md
per acre of land employed for the purpose; and provide a prime
finished product for sale at a time of the year when the market price




is usually at or neer its peak for the season - April and Jeptember,
The attached Abstract of Results gives & brief summary

of the work during the last fisoal year; details of each demonstra-

tion are on file in the office.

Qrganisetion For Gonduotimg Projet No.19

It is thought that an understanding of the orgenisation
for conducting this project may be illustrated by the use whioh hag
been made of several forms today, making use of the forms for the
purpose.

Attention is directed to the small amount of correspondencd
necessary to conémuot considerable work, thus leaving more time fox i
other work. '

The following letter of three lines gives all the informa-
tion necessary to enable us to make out a feeding soredule for Mr,

~ Hooutt's 16 pigs, refers to snother demoustration for which we sent
a schedule yestérday, snd expresces en intemtion of being present
a8t & meoting in snother county next week, at woich material to be
made use of is attached, "Hogs us & Source of Ipcome in Hastern
Horth Carolina,”

"Dear Mr, Shay:

Send feeding schedule to My, J, D, Hooutt, Burgaw,

for 16 pigs avewnge welght 21,5 1bs, GSee you next week I

guess., Please send Laniers schedule a8 soon as possidble,

- Very tr ure,

W. H. Robbins,
County Agont."

The attached Form 9 left on the next mall to the four
parties referred to in the last line on psge 8 and the first three

lines on psge 4.




In addition to the original of Form 9, the farmer demon-
strator is also sent Porm32 , (attached),
Thus & new demonstration is sturted.

A Porm 8, copy of which 18 atteschec, came from another
county on the same mail and gives us all the irformation necessary
to enable na to £1il1 out a Form 9, us above, and Form 10, attached,
which shows: Rute and cost of gain; feed consumption; comparative
and actual financial results; returms per bushel of corn and wvalue
of plant food remaining on the furm a8 & result of the feeding.

A copy of this r.oru 10, also goes to: the farmer demone
strator, the county agent, the Ascistant Iirector of Ixtension and

the District Agent in whoee district the demonstration is located,
immed iately and as Soon as they can be mimeographed 100 copies will
be sent the county agent for use in the field.

ZEompt jesuite In pevidses Qouty.

On Yebrusry 10, 1925 Pielé Agent W. V, Hays assisted
County Agent ¢, A, Sheffield of Daviéson County in starting four
feeding demonotrations whioh included a total of 27 hoge.

Thege demonetrations were handled as desoribed shove, and
the results given more than the average amount of publicity thwough
the cistribution of mimeographed copies of Form 10, snd the lacal
papers,

By Novembeyr Z0, he had started 20 demonstrations, ten of
which had been completed, the 67 hoge having been sold for £1,642,66
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making & return of (5486 per 100 pounds gein over the cost of feed
at local prices, and returning (2,27 per bushel for the 428,67 bushels

of corn eaten by them,
Nine of the other ten demonstrations storted were =till

running Novembey 70, only ome of the twenty having lapsed.
My, Sheffield now has three oar loads of hogs on feed, and
states that farmers beslege him for help slong that line.

Gharacter of Qorrespondence

A gradually increasing percentage of our correspondence is
related to the economie results of various phases of the operation of
feeding and marketing hogs.

The answer® to such letters, in order to be mede cleay and
easily understood, require some figuring based on the current prices
of the various classes and grades of hogs, and & conservative estimate
of future ptices.

This, of course, requires some time, and makes necessary an
understanding of factors which will un"lu-u future prices, as well
88 familiarity with the cost of producing gains under sconditions
existing where the proposed feeding is to be conducted, Such informa.
tion is not secured and kept up to date without the expenditure of
a little time dewoted to study. Two illustrations of such inquiries
and their answers follow:

A farmer from Stantonsburg writes to ask what he can afford
to pay for feeder pigse, and the average weight of pige which will be
most profitable to buy in November.
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Only the last paragraph end final figures of the full page,

single -mu. answey are given:

information and for the purpose of enabling
you to do a ntth !Lnﬂu of your own I am giving an example below
baged on the figures already unuoml and giving no oredit whatever
for such feeds as these pigs may glean from the fields,

"Value of 200 1lbs. ‘v:it 1, ¢ §12,00 $24.00
:Otic £7.00

Cost of pig, 60 1lbs
[

A fermer from Jeffersmn writes:

"We have 85 pigs, 60 of which will average 150 pounis
* February i. Under present prices of feeds, and considering the market
outlook, do you think it would pay to feed these pigs longer than
February firstt"

The following is guoted from & full page single apsaced
letter in which we advised feeding these pigs to & weight of 226 pounds
by Marck 15th.

"Value of hog '.hn}g;h' -laﬁ 1lve. ¢ §13,00 29,26
Velue Februay 1, ¢ $13,40 $20,.10
8 7 ] 25
o eed cos g .
Botimated additionsl profit on 85 head $299,.20"

It will be noticed that in the answer to the first letter
the price April 1, ie estimated at $12,00. This letter was written
in November; by January 16, when the second perty was written we felt
safe in estimating the price at §13,00.

It will also be noted that the feed cost of gains in the
first letter was quoted at §7.00 per 100 pounds, while in the last
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letter gains were charged at {7.,50 there are two reasons for this.

In the latter case the pige are heavier ani feed consump-
tion per 100 pounds gein will be somewhet greater tham in the case
of the smaller pige; slso the looal price of corn is about ten
cents per buehel higher in the locality where the last farmey 48
located than it is where the first farmer lives, although neither
fermey mentioned the local price of cornm.

ATTENTION IS MEFEBY CALIED 10 TE PACT TNAT TER PIESENT
STATUS OF ME SWUNE NORK O B STATE 18 ENTUIELY IUE 10 D FACT
A7 TER PROPER FEEDING AND SASOUAL MANPTING OF H0OS A BERE
ZEOVEN PHOVITABEE BY ACOURAT EEOORDS OF (E KESULTS OF TEMONSTRA-
TIONS; AND THAT 1N ORDER 10 CAIN EEADWAY, OF EVEM MAINTAIN SUCH
GROUND A8 JAS BERN QALNRD, 17 IS JMPERATIVE JHAT SCH RECORDS 3
KERT ANy OIVEN PUSLICITH,

QULY IN ZEI3 BAY AN TE EMTRPRISE BF STABILIZED JEROUGH
A BENIOD OF JOWLR PRICES.

Jhe Qutlock Zox 21328
Owing to the prospect for uupuouny good prices for

pogs during the coming year, the outlook for this work is very bright

indeed,
Plans are now being made for a campaign to encourage the
hogging down of corn next summer.
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Sendenses Sumery 9f jotivities

B;ﬂéa;tu& w
Visits to Agents (some duplicates) 3 ﬁ *ﬁ
Visits to demonstrations 44 238 382
Visits to farmers T 1,464 1,464
Meetings : 6 40 46
Attendance 346 2,209 2,654
Ietters written 800 1,122 1,922
Circular letters 7  J
0ffice consultations [ # 241
Miles traveled - auto 2,778 10,814 13,689
Miles tyaveled - rail 2,261 9,639 11,890
Articles written for press 43 8 51
Extension circulars #16 ', ‘151 2
Peir exhivits . 8 3
Days vecation 1 8 19
Days sick B-
Days in office 222
in field 45
olid 8
B“" ldg

m for Milk. Corn and hogs at various prices.
Beturas for dors of gorn of Jorious Vislds. When hogs sell =t Yerious

gr‘gol.
Arcrag Hesults of any Eiveriments. Peeding emd Hogging Corm Properly
Sppplemented.

Bogging Soy Beans.






The following are the main lines of work pursued dure
ing the year, followed by & more or less detached statement of
the work accomplished in each line of endeavor.

ls The Hog Feeding Demonstration.

2. Register of Merit for Swine.

3+ Ton Litter Contests. :
4, Shipping and selling Demonstration Hogs.
bs Plecing pure bred boars,

6+ General meetings.

7. Hog houses, feeders, and other equipment.
8+ Publiocity.

Feed onstratio

The major portion of my time was devoted to this
line of work and I must say that the results obtained seem to
justify it. Over seventy-five per cent of the demons trations
gtarted for sale last April and September were finished. However,
the percentage of those started at this time will run lover.

In those counties whore the agents gave any thought
and time to these demonstrations, the feeders made money om
the demonstrations. They learned the advantage of proper feeding.
Their neighbors also profited by them. This was shown in differ-
ent ways, Some men increased the number of brood sows kept on

the farm while others saw that they had too many for a profitable

Bystem and disposed of the inferior animals,




It is surprising how few men know the cost of pro-
dueing pork on the farm. The feeding demonstration has changed
that in the communities where they were held. Quite often
rivalry exists where several demonstrations are running at the
same time., This brings out the finer points of feeding and
stimulates the interest still further.

It is not uncommon for from five to twenty-five or
thirty farmers to be present at one of these weighing dates. The
hogs are weighed and gains are determined from the last weighing.
The amounts of various feeds and their cost are computed and the
balanced ration is mixed up for another period of thirty-five
days, While these men are there we have & general discussion on
the feed consumed and its coet to obtain the hundred pounds gein.

In putting on these demonstrations much care is exer-
cised in seeing that there is & market, that the pigs are of &
size to finish when the market should be at its best. Assistance
is given the county agents in showing the hog growers the advan-
tages of this feeding, and getting enough pigs for shipping in
cay lots where there im not a good loocal market, Also in get-
ting up cooperative lots of fish meal and shorts at the beat

The next page is a summary of the demonstrations cone
ducted snd will show their value,




Register of Merit For Swine

Register of Merit contests #ire held by this O0ffice,
the N. C. Swine Breeders' Associstion, of which I am secretary,
cooperating., Medals will be given to the sows entered in this
contest, according to their merit, There is now one Gold Medal
sow in the state owned by Eston P, Covington. There are several
entries and this ocontesting is & method of stimulating improve-
ment of the various breeds. No boars have been entered, I am

sorry to say. The future of this project looks bright.
Ton Litter Work

The Ton Litter Contest is going well with several
entries in various counties. W, C. Wood of LaGrange, Lenoir
County, is ahead with 12 pigs weighing 2722 pounds.

Assisting in Shipping and Selling Hoge

This work has mostly been done in connection with the
final weighing of demonstration fed hogs.

Where there is a car lot, assistance has usually been
given in the proper loading to trucks, wagons, ete., bedding
the car scoording to season, and unloading hogs.

These hogs sre usually consigned to some ocommission
merchant who has proven reliable. This work consisted of about
ten oars during the year.

Assistance was given in merketing small lots with locsal

butchers and packers,




Zlacing Pure Bred Boars

Requests were received from many faymers throughout
the state for pure bred boars, These boars were usually procured
from some good breeder as near by as possible. However, quite
a few boars were bought outside the state, usually fancy stock,.
Some few herds were oulled of sows and boars,
Assistance was given in the selection of & numbey of

brood sows.

General Meetings

Several meetings were attended and talks made on Hog
Feeding., This wes ususlly at the time demonstrations were being
conducted in & county.

Assistance was given in Beaufort and Craven with pig
wlub orgenisations.

use eod and

Assistance was given in furnishing plans for houses
and feeders and in their construction in Besufort, Chowan, Bertie,
Pasquotank and Davidson Counties.

Help was given in lsying out pastures, runs and lots
in the ocounties of Garteret, Beaufort, Bertle, Chowan and Pase

quotank,




Zubliclty

This consisted primerily of getting out forms om work
done, in & county, to be distributed by the county agent as &
mesns of advertising the "Feeding Demonstration" method of
Feeding.

News letters on various phases of the swine industry
were sent to the swine breeders of the stgte.

Bight articles were written for the farm press and
were used by Mr. Jeter to some extent.

A sample -etory is enclosed.




STATISTICAL  SIMMARY

Visite to Agents (Some duplicates
Visite to demonstrations
Visite to farms

Meetings held
Attendance

Letters written
Office consultations
Miles traveled, auto
lMiles traveled, rsil
Palr exhibits

Daye vacation

Days sick

Articles written

194
338
1464

241

' 10,814

9,639
3




Reasons Why North Carolina Suffered Least Decrease

By W. W. Shay.

It is thought that for the purpose of this study the three
states mentioned below should be omitted from the list of 16 states
mentioned as "The Cotton Growing States" for the reasons given,

Arizona: Because only 3.1 per cent of the total improved
acreage is devoted to the production of corn; and because of the
small number of hogs raised.

Missouri: Because only 0.4 per cent of the total improved

acreage is devoted to the production of cotton.

California: Because only 0,7 per cent of the total improved
acreage is devoted to the production of cotton and 1.0 to the pro-
duction of corn.

If this is done, the revised ranking at the extreme right
becomes effective. .

The average pcrcentage of decrease in the 12 states
ranking below California is 34,43 which is 61,98 per cent greater
than the percentage of decrease in North Carolina.

The comparatively slight decrease in North Carolina is, we
believe, due to the more profitable methods of feeding hogs, and
the additional profit derived from them through taking advantage
of the seasonal pricc trend.

That the North Carolina method of handling hogs is profitable
has been proven by records kept on over 4,500 head of hogs on
over 300 farms of the state by county agents during the last

three years.




Decrease in number of Hogs on Farms in Sixteen Cotton Growing States

Complled

by

Between January 1, 1920 and January 1, 1925

Office of Sw1ne Extension, State A. & E. College, State College Station, Ralelgh N.C.

2 Cotton :Corn : .
State : Acres :Per cent :Per cent : Number of Hogs on Farms, Decrease and Ranking

: 1925 :improved :improved :

: Thou- :land oc- :land oc- : £ H :

: sands :cupied icupied : 1925 5 1920 :Decrease :Per Cent : Rank

J : -1919 3 1919 3 4 H r #
Arizona ) 16a: 14,9 : #3.1: #48,000: #49,599: 1,599 3.22: (1):Revised
Missouri_ : 503: #0.4 : 22.4: 3,481,000: 3,888,677: 407,677: 10.48: (2):Rank
N.CAROLINA: 2,105 16,8 .2 28,2: -1,000,000: 1,271,270: 2%1,270: 21,34: 331
California: 170. #OT -2 #1.0: 709.000: 909,272: 200,272: 22,033 = (4):
Louisiana : :1w9‘6: 239 . 26.7: 665,000 855,562: 190,562: SB.ENtr SR
Florida 45: 4,8 34,4 570,000 755,481:  185,481: 24,55: ° 6 : 3

sergle 33941 86:% ¢ PR 1433088 5923038 RBL.8E WM 48

New Mexico: 1359 0.6 & 13.2: 60,000: 87,906: 27,9063 31.75: 9 8B
Oklahoma : 4,867: A0 "2 13.6% 841,000: 1,304,094: 463,094: 35,582 ‘10 5 ¥
Miss. 5 3,424: 31,6 : 28.8% 850,000: 1,373,311: 523,311: 38,3k 131 5 8
Arkansas : 3,649: A o AT 24,9% 847,000: 1,378,091: 531,091: 38.543 12 3 %
Virginia : 961 0.5 & 19.1: 576,000: 941,308: ;365,308: 38,8%; <13 3 10
Alabama : 3,4252 26,6 33,93 893,000: 1,496,893:  603,893: 40,34: ‘14 : 11
Tennessee : 3,208% T T.8v 3 29,5 1,071,000: .1,832,307: 761,307 41,558 *35-¢ 12
S.Carolina: 2,740z 42,6 : 28.4: 484,000: 844,981: -360,981: 42,72 -16:% 13
16 States : 46,410: $ : 15,122,000: 21,285,361:6,163,361: 29.39: 16 States
13 States : 45,574: 3 : 10,884,000: 16,437,813:5,553,813:Av, 34.43: : 12 Btates




LOOKING BACKWARD

During the last fifteen years
the average farm value of
100 pounds of live-weight
hog has equalled the value of
over 11 bushels of corn.

During July, 1920, the ratio fell to
7.8 bushels ; in November of that year
it rose to 15 bushels.

In 1921 we had a bumper corn crop.
In November of that year the ratio
rose to 16 bushels!

Using the Pre -War (1910-
1914) Average Price as 100

The prices of corn and hogs for the
corresponding months of 1922 and
1923 follow:

May, 1922 July, 1923
¥

COorn = « « s + » 929, 1259,
Hogs . « + « « » 1259, 929,

During 1923 we had a surplus of
hogs, due to the gratifying profit from
turning corn into pork. That year we
sold 10,000,000 more hogs than were
sold in 1922,

During July, 1923, the ratio again
fell to 7.5 bushels of corn. The cycle
was complete!

But the abnormal season of 1924
resulted in a short corn crop, and—we
continue to sell short on hogs!

SAVE THE BROOD SOWS

LOOKING FORWARD

What about the corn
crop in 19257

Heavy planting invariably follows a
year of short crop and high price.

Should next season prove
favorable, there are strong
prospects for a bumper erop
of corn. If it comes, what
will it sell for?

.

It may easily happen in the fall of
1925 that the man who sells his corn
as pork will receive three to five times
more profit over cost of production
than does the man who sells his corn
as corn.

If there is not a large corn crop the
present shortage of hogs insures a
good price for corn-fed hogs.

The Stage Is Set

for a repetition of the cycle described
under “Looking Backward”—will you
be in a position to profit by it?

SAVE THE BROOD SOWS

T(he
HOG

is not only
a

Mortgage Lifter

he is also
an

Insurance Policy

When there is a
surplus of corn he
somefimes pays
the farm price of
one and one - half
bushels of corn for
each bushel he
eats.

Of what benefit is a
bumper crop if the
price is below the
cost of production ?

Do Not Sacrifice Your
{ Brood Sows!

Jaxvary, 1925

Extexsion Forper No. 16

SAVE !
THE BROOD SOW

By W. W. SHAY

HOWMANY
BUSHELS OF CORN
WILL SHE BE WORTH

IN 19257

NORTH CAROLINA
STATE COLLEGE OF AGRICULTURE AND ENGINEERING
U. S. DEPARTMENT OF AGRICULTURE

&

AND
N. C. DEPARTMENT OF AGRICULTURE, COOPERATING

N. C. AGRICULTURAL EXTENSION SERVICE

1. 0. ScHAUB, DIRECTOR
RALEIGH
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Distributed in furtherance of the Acts of Congress of M
and June 30, 1914
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. D0 YOU FIGURE?

s 4 if so,

,

Pity ﬁe Poor Towa Farmer

As compared with the North Carolina
farmer:

His land is more expensive;
Labor is higher in price;
Taxes are higher;

He cannot raise cotton!

Therefore, under the above condi-
tions, he raises corn—a great deal of
corn—and then he feeds it to hogs—
10,500,000 hogs!

* ok %

As compared with the North Carolina
farmer:

His winter is much more severe;

He cannot use winter grazing
crops;

Winter farrowed pigs are diffi-
cult to raise;

He suffers from the seasonal
price trend;

His hogs sell at a lower price!

And so, if you were to figure it out for

him, he goes bust every year! His
_ annual family income is only $4,500.
| Poor man!

WHAT'S
THE MATTER?-

In North Carolina, as com-
pared with Iowa:

Land is cheaper;
Labor is cheaper;
Taxes are lower; and

We raise a “money crop”!

It doesn’t pay to raise hogs
in North Carolina because:

As compared with ITowa—

Our winters are milder;
We ean use winter grazing crops;

Winter farrowed pigs are easily
raised;

We can profit by the seasonal
price trend;

Our corn-fed hogs sell at a higher
price!

Consequently, by our method of fig-
gerin’ we'd go bust every year feedin’
hogs!

Our average annual income per
farm family is $1,500. Lucky dogs!

THE
[OWA FARMER
FIGURES:--

Charging $5.00 per day for a man
and team, and all other charges at
their actual cost, if it costs seventy
cents to produce a bushel of corn and
it sells at the farm for $1.00, the
profit is thirty cents.

If the corn is fed to hogs and
they pay $1.30 per bushel for
it, the profit is double.

If the farm price of corn falls to 75
cents per bushel, and the price of hogs
holds, the profit through selling it as
pork is twelve times as much as that
from selling it as corn—and the fer-
tilizer value of fifteen cents per bushel
pays well for the extra labor.

Also, hefigures that a seven-
months-old hog should
weigh 200 pounds.

That's foolish! But — over 100
North Carolina farmers are making
their hogs do it—and they’re not bust
yet!

BOTH PROFITS ARE
YOURS

Why % Corn or Hogs?

The farmer's profit from producing corn-
fed hogs is measured by the difference be-
tween the cost of producing corn and the
price received for the corn converted into
pork—the market price of corn does not
enter into the consideration;

But—

During 1921 and 1922 it was possible for
a man to buy corn at the farm price, con-
vert it into pork,
And
Make more profit on a bushel of corn than
the man who raised it.

* % =

Remember!

High prices prevail during a shortage.
It will be cheaper to

SAVE THE BROOD SOWS!
o

Other Comparisons

The improved acreage worked per farm
family in Iowa is 130. In North Carolina
it is 30.

“There's the rub!"

As Dan T. Gray puts it: “We must ex-
tensify.”"

Men with larger than average farms
which will make good corn should find
food for thought in the above facts.

(Ask for Extension Circular No. 1}3)

(Figures in this letters are taken from Weather,
Crops, and Markets, U. S. D. A.)

SAVE THE BROOD SOWS
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APRIL HNEWS IETER
Prepared by W. W, Shay

In our last communication we urged you to "Save The Brood Sow"
and we made an effort to show you why. We did that because there is profit
to be gotten out of them - in this letter we shall attempt to tell you How.

Should we have & norma8l crop Season, the acreage to be planted
to corn this spring, based on the avowed intentions of farmers, justifies
the belief that the price that will be paid for the 1925 crop will not be
over £1.00 per bushel.

The existing shortage of hoge insures & good price for corn fed
hoge next September, when, as a rule $he price is best. The trick is to
sell as much 1926 corn at the price paid for the 1928 crop as possible -
that means feed it to hogs early.

Let us consider 10 pigs weighing an average of 35 pounds each May
first. The easiest way is to set up a self feeder on one-half to one acre
of good permanent pasture near & constant supply of pure water and shade,
and keep it suppliec with shelled corn, fish meal and & mineral mixture,

Plant enough land to produce 52% bushels of early maturing corm
for these pigs, which if grown in the eastern or central part of the state
will be ready to turm on from July 15 to August 1lst, when the self feeder
may be moved to the corn field, after which the corn may be omitted from
its contents, but the fish meal and minerals continued, or the fish meal

may be hand fed.

1f your land will produce 30 bushels of corn per acre they will
need one and three-fourths acres to produce the required 52% bushels.

If the fish meal is hand fed they will need 140 pounds while
on the corn.

Let us plan to sell these 10 pigs at an average weight of 200
pounds on September 15.

Inasmuch as most pigs are hand fed, we will consider that nethod
of feeding them until August lst, at which time they will average 130
pounds, then turn on the standing corn for six weeks and sell while the
price is still good at around 200 pounds average weight.

For the purpose we shall need the following variety and amounts
of feed:




2
Feed d P
oy Jo04, ket o0 sygraze

(To be fed in Mixtures Nos., 1, 2 & 3)

Pounds Price ost Pounds Cost
Fish meal 3§U T3.50 «85 .
Corn meal 810-16.88 bu, 1,76 29.54 1630 $48.59
Wheat middli 4 2. 00 8.
orn, separate 1530 47,83
Fotal Feed anc Cost to August 1, 3060 $96.42

Estimated gains 950 pounds,.

Cost per 100 1lbs. gain at above prices for feed $10.15
Profit if sold at 14 cents, $326.58.

Returns per bushel of corn, hogs 14 cents $2,58.

Feed Auguat 1st to September 15th,
8ix weeks - corn at $1.00 per bushel.

Pounds Price Cost ound 8 Gost
Fish meal m . s 4.
Stand gorn 2040 -52.5 bu. £1,00 52 +50 2080

8 gains o1
Cost per 100 1bs. gain in field $8.%C 6140 §153.08

Total gains Msy 1 to September 14, 1,660 pounis.

Total cost of gains at prices charged $153,82.

Total value of gains, hogs 1l4¢ §231.00.

Average returns per bushel of corn fed, $2.15,

Returns per bushel of standing corm, 21l profit applied E8, 47,

If all corn were charged at actual cost of production - say 76
cents per bushel, the Profit on these ten pigs, according to the above
figures, would be $154.52 or & Profit of $1.29 per bushel on the corn.

When this is compared with raising corn at & cost of 75 cents
per bushel and selling it at 80 cents to $1.00 which it is reasonable to
expect the price will be next winter, the contrast, to say the least, is
.trikins-

If twenty-five percent of the prospective corn orop of North
Garoline were handled in this way this year the profits of the farmers of
the state would be increased ten million dollars '&TOTOU0.000).

The Difference
The wide-awake man is well paid for the exercise of intelligent

management - there is no escape from payment by the somnolent of a high
price for failure to exercise it.
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X : { Serial No. 356
Form No. 9.
DEMONSTRATION QI" FLRK DR\JDUCTluI\)
Farm of g T H Bl ... BULgEW » N. Co
Pender County o g s - ROD DADS Agent.
(Subseguent Weighing Dates.)
Baginning - 4th Last
|
ANIMATLS PASTURE | FEED
i ks e e | e
|
No. |Breed| Age|Weight |[Variety| Condition |Mixture No. | A
| | I | | l |
| | | | l |
_16 | l | 344 l _i____ l
Average Weight . . .2}« CONDITIONS. | Increase the feed
s8lightly each day and
Water: weigh amount fed deily
SLOP MIXTURE NO. . . .L...| = — once each week.
House: NOTES.
MIX THOROUGHLY - DRY
; Parts Lbs.| Feeding: If toll is excessive or
Pish Meal (1) 100 | . mill too distant, shelled
Corn Meal (1) 100 | Lice: corn may be substituted for
Best Shorts (g) 200 ! corn meal in the slop
| X | mixture.
Slop Mixture # (4) 400 | Minerals: | If after a week the pigs
I | will readily eat more than
Corn, Separate (4) 400 | Keep: hard wood | 48 indicated in the
Total for Period BOO | ashes, salt and | sehedule increase it.
| sulphur before them|
MIX SLOP THIiCK. | all the time - not |
| mixzed. |
| Keeps free of lice,|
|
FEEDING SCHEDULE., | Total Est.
| Weight,
| i S == | | | Gain and
Monthi: Feed.
L I [l_..._.;a.n,,.. f.nn. f . Peb.... ; _Feb.. Ilmle,‘b.n ! b e e OO
Lol i e X 9. 16| Peb. 23
Wedghey |.ooea | s | a4 | av3 | s 29 | 594
Hstimeted Gain a7 [ 43 49 [ 56 65 I 250
o v B s BB A [ DB 5 ’
8lop Mixture,Horning ‘.q 5| 5.8 & | 6.5
| | |
Corm, Dry, Mornivg| e 8! w4 €| &f
Slop Mixture Night 4.,*. . : '&ﬁ 6. 6.5
‘ |
Corn, Dry, Night | 4‘_# 5 | s_q 6 | ‘.?
If Ear Corn |
et --Feed shelled corn- ke -pratells
Feed for Wegk: ! | 133 | 1!7.[“ ;ﬁlnvl 176 | 184 | Total.B800
N.B. If they have not been fed much, begin with half the above and
inerease each feed about 254 getting to the above amountis on the third
day. .
OFFICE OF SWINE EXTENSION,

STATE COLLEGE STATION,

RALEIGH, N. C.
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Form No. 8. Serial No. 337
VEIGHT OF DEMONSTRATION HOGS.
Farm of Guy Hargett
Date Jan. 15 192 Lddress Richlands N, C.
Jones County J. T. Monroe Agent.
WEIGHTS FEED CONSUMED
No. Hogs | Gross|Tare| Nec© ; Variety Pounds
18 2560 Mixture No. 1 g
' Mixture No. 2 -
Mixture No. 3 1637 1bs.
Mixture No. 4
Corn Shelled # Bus.
5 e 4 1958 jos.
" Shuck it 2
LOCAL PRICES.
Red Dog  Per 100 lbs. :
Wheat Shorts" " 1 $ 2.15
Fish Meal Wit B $ 3.75
Tankage....%" e $
Corn Per Bushel $ 1.9 =
NOTE S.
Bad weather was the cause of these
hogs being weighed one week later than
they should have been.

OFFICE OF SWINE ZXTENSION,

State College Station,

_Raleigh,

N. C.




Eorm No., 10

No. of Hogs RESULTS OF HOG FEEDING DEMONSTRATIONS Serial No. 337
. 18 Head Jones County J. T, Monroe Co. Agt. ;From To
3 : _Dec. 4 - Jan, 15
pasture : Guy Hargett Owner
‘ 2 : Period of _ 42 Days.
: Address Richlands .
No. : Ini- :Final: Total :No. : Gain: Aver. :Total :Total s beed :Feéd tProfitiValue of
of : tial : Wt. : Gain :Days : Per : Daily :Feed :Cost of : Per :Cost : Per :Gains over
Hogs: Wt., : : For :Fed : Pig : Gain :Con- :Feed : 100# :Per 100#: Pig :Feed Cost
& 3 2 : Period 2 2 : Per Pig :sumed :Consumed : Gain : Gain ¢ :Pork 10¢g
18 1375 2350»;7 985 42 54.7 1.5 ;’5,199 ;554.28 326 $5.51 }2.46 $44,.22
STANDARD PRICES LOCAL PRICES
FEED CONSUMED AND PRICES CHARGED : ACTUAL COST
Feed Pounds Price Cost Feed Pounds Price Cost
Fish Meal 327 $3.50 $§11.45 * Fish leal 327 $3.76 $12.26
Corn Meal 982 (20,463Bu,) 0.75 16.35 : Corn Meal 982 (20.46 Bu.) 1,00 20,46
Red Dog 328 2,00 6.56 * Red Dog 328 2.15 7.52
Corn 1562 (27.9 Bu.) 0.75 20.92 : Corn ear 1562 (27,9 Bu.) 1.00  27.90
: (sh. basis)
TOTALS 3,199 (48.36 bu.) £54.28 TOLALS 3,199 (48.36 ta) $68.14
Deducting tlrie actual cost of purchased feeds - wheat mill and fish meal or tankage -

$ 19.78 from the value of %ains at 12 cents per pound 985 @ 12 cents,
% IT8.2U there remains § B.42 as return for the 48.36 bushels of corn fed, or
$ 2.03 per bushel.

How much does it cost you to produce a bushel? At 75 cents, the profit will be $62,15 .,

" $15 8TL“:'I'le fertilizer, or plant food, value of the above feeds, which remains on the farm
is . {

OFFICE OF S/INE BXTENSION, RAIBIGH, N, C.
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STRACT OF RESULTS OF SWINE IEEDING

DEMCNSTRATIONS DURING THE FISCAL YEAR

EWDING NOVEMBER 30, 1925.

Number &f County Agents participating 16
Number of Demonstrations started 107
Number of Demonstrations completed i 8
Number of Demonstrations lapsed 22
Number of Demonstrations still running 14
Number of Hogs weighed and started 1693
Number of Hogs in lepsed demonstrations BOY
Yumber of hogs in completed demonstrations 1096
RESULTS 0F CCHMPIETED DEMONSTRAT IONS
Average Gains
Average Weight at which hogs were sold 175 1bs.
Average initial weight of hogs 72 1bs.
Average gain per pig 103 1bs.,
Teed consumed per 100 pounds gain 354 1bs.
Average length of period fed 80 days
Average daily gain per pig 1,29 1lbse.
MARKET VALUE gg PLANT ggg;g ég MANURE $1,958.93
TINANCIAL
Sold 1096 hogs, 199,298 1lbs. @ {13.055 $25,105,92
Value of gains, 113,349 lbs. G $13,055 14,797.1M
Teed cost of gains) corn at {,1.35 per bu. 10,121,583
Profit on corn charged at {i1,35 4,676,10"

Average cost per 100 pounds gain

8.9&




Average . Profit per 100 pounds gain $4.13
AVERAGE RETURNS PER BUSEEL 0F CORN 2.14

AT PARM COST

If the 5,937.63 bushels of corn fed to these hogs was
produced by their owners at o cost of §0,75 per bushel,

The Profit over feed cost made by them was $8,217.63 or

$7.25 per 100 pounds gein, and the plant food remaining
on the farm valuec at $1,958.93 should be amply pay for
the labor of feeding.

DISTRICT AND COUNTY AGENTS

PIEASE TAKE JOTICE

As you doubtless know, thousands of bushels of corn
are being sold by farmers now at from $0,75 to %1l.00 per
husodir.-If a.simple change in the system of handling 1096
head of hogs for a period of 80 days could result in an
increase of profit amounting to $4,676.18 is not this fact
of importence to you?

There can be no reasonable doubt that hogs properly
fed during the intervening time, and sold next April
will pay $1.50 per bushel for all the corn they eat.

But corn costing {0.75 to produce and sold at the
same price will supply no profit for the purchase of
merchandise,

Please bear in mind that it is a Change lg the system
of handling them, rather than more hogs that we are working
for,

OFFICE OF S/INE EXTENSION
STATE COLIEGE Off AGRICULTURE AND ENGINEERING

State College §€ation, Raleigh, N. C.
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COST OF SHORTS & TANKAGE RISULTS OF B98-HOG FIEZDING DEMONSTRATIONS AVERAGE RETURUS
$2,127.00 IN 16 COUNTIES per bushel of corn
?jan feod value of feed consumed Fiscal year ending Nov.30,1925 $2.13
| 31,958.93 OFFICE OF SWINE EXTENSION, RALIIGH, N.C.
No,/& Wwt:No, :Ini=-::Final :Total :No.of:Gain :Avg. :Total :Total :Feed:Feed :Profit:Value :Pounds :Amount
tof :tial::Wght., :Gain :days :per :daily:feed :cost of :per :Cost :per tof gain :Sold :Solf

hogs thogs:Wght : i irec- :pig :gain :con- :feed :100#:per ipig iover :Live jFor
rted : at @ : : sord : :per :sumed :con- .gain 100# :@ 102 :feedCos .Weight:
- :end > ipig ¢ :sumed 2 tGain : cpork@log: :

312

éeaufortCounty, B.u.Grant Agent-- 14 started 11 completed; 3 lapsed

é0888; 242:16045: 36617: 19572:64. :80,9 : ]} £B8: 70083: &1165 76: 358:$5.95:$3.27 : $791.44: 35617: $4,288.80

}82 ‘ Bertle County,‘B E. Grant Agent - 6 started (<] completed ' . )
19986 182: 19986 37346 17360 73 .95 4 : 1, 31 66712 1046, 56 384 6 03 5,29 ; 689.42; 37346; 4,766,04
56 : Bladen County, J R. Powell Agent -3 started 3 completed j Y
299260 ¢ 562 22608 r741%2 51575105, 92,1 : _.86% I6850: 1291, 95 325: 5.59: 4.00 : 225.75: 7417: 1,029.48
#é $ €abarrus County, R, D, Goodman, Agent - 1 started; 1 completed 3 H 3
830 : 12 839: 1399: 560: 43, :46.6 : 1,08: 2021: 35,353 361: 6,31: 1,72 :  20.65: 1399: _ 160.88
42 E Cateret Couuty, Hugh Overstreet Agent, - 3 started; 2 completed; 1, lapsed.
4795 p4: 2497% 6397: 3000: 95. i162.5: 1.7 : 14946: 215.00: 383: 5.51: 7,20 i 175.00:  6397: 77221 |
69 Chowan County, N. K. Rowell, Agent - 2 started, 2 completed. : 5 3
4309 ; 69: 4309; 15659; 11550; 952 ;164.5; 1.73; 41536; 6&2.13; 566; 5.66; 7.14 § 492. 87- 15659: 2,087,34
215 3 Craven County, C. B, Faris, Agent - 15 started, 4 completed, 11 lapsed.
10076 ; 21 1518' 3558: 2040. 64, ; O ; 1.51: 6132E 105, '75E 301i 5. 18; 4.68 ; 98.25; 3558; 515,33
110 3 Cumberland County, N B. Steveno, Agent - 6 started 5 completed' 1l still running,
4370 96: 3223: 13007: o78s: 92, f102, £ 1.0 1 332220 554.35% 380: 5.67: 4.42 © 424.15: 13007: 1,808,32
v201 L Dav1dson County, C. A Sheffleld Agent - 20 stwrted 10 completed 9 still runnlng 1 sold out,
&‘2999 ; 67 4204 12321. 8117. 88. :121. £ 13 8' 26925. 445 55 532 5;48 5.47 ; 366 . 35' 12521' 1,642.66
K Halifax County, 7.0.Davis, Agent-- 1 started; <1 ldpsed aftcr 3 periods. o B
R
37§ 3 : Leno;r County, C.M:Bricknouse,-Agent.— 4 started; 4 oompleded ; ’ ' .
15922: #7: ;522: 5923: 4401:100. :3118.9: 1.19: 14729: 246,78: 335: 5,611 5522 @ 103.52¢ BI23: 749.72
12 ; : MEcklenburg.County: Kbpe.Elias: Agent -2 started1 l‘completed;.l 1apsed i .
613: g1 _SYes=api0: 838: 87, 2104, £ 3.2 3 2718 48,35: 324: 5,77: 4.43 : 36,453 12103 169.40
107: Montgomery County, A.R.Morrow, Agent - 10 started; 8 completed; 2 lapsed.
4363: 82: 3761: 16116: 12356:119, 150,73 1.27: 43066: 701.22: 349: 5,68: 6.52 : 534.28: 16116: 2,201.,15
29; Pasquotank County, G. W, Falls, Agent e startedr e completed ) . .
5031: 29: 3081 5912 i 2881: 71, i 99.3: 1,30: 0794: 158,62+ 340: 5.50: 4,46 : 120,481 5017 _ 690,53
L2 Pumllco County, R W Galphln, Aoent - 14 started 5 completed 2 stlll runnlng; 3 laosed.
21416; 162.14920.28648 z 13725. 62.74.84.7. 1.35. 47272‘ 780, 69 344* S, 69 3.65 ; 591.81: 28648; 3,903/32
43: Pender County, W. H. Robbins, Agent - 4 started; 1 completed; 2 still running; 1 lepsed.
1840 9: 460% 1768 2 1308:105, :145,3: 1.38: 4850: 79.28: 371 6,662 5,72 ¢ 51.521 1768‘ 229.84

165585 et~ TOTALS™

=
T00.094:1006:768949:192298: 118349 80, :
FEED, AVERAGE FARM COST

$4817.76:192298: 25,105 02

FEZD AVIRAGE MAREET PRICE 1925

Feed Pounds Price Cost : Feed Pounds Price Cost
'Fish leal 33,261 3,60 $1,164,14 : Fish Meal 33,261 @p3. 3L $1,100.%%-7 2
Corn Meal 61,347(1,278,06 bu. ) .75 958.55 : Corn Meal 61,347 (1,278.06bu) 1.36 1,741.30
Wheat shorts 44,681 2.00 893,62 : VWheat Shorts 44,681 2.26 1,019,179
Corn 260,936(4,659.57 bu. ) .75  3,494,68 : Corn 260,936(4,659.57 bu. ) 1.34 6,253, 37
Peanuts & . Oats 640 .96 6.15 : Peanuts & Oats 640 .96 6,18

TOTALS 400,855{5,937,63 bu, ) $6,517.14 :  TOTALS 400,865(5,937.63 bu, ) $10,121,53
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HOGS AS A _SOURCE OF INCOME In

TASTERN NORTH CAROLINA

Only four things are necessary to multiply profit on the
average Bastern North Carolina form. They are:

A Desire For Information
Open Mindedness
Intensive Study
Iixecution, -

The dairy cow pays for her feed with milk, the hen with
eggs and the mule with labor, but the only way & morket hog can
pay for his feed is through gain in weight.

four .
To illustrate: if you give /TI0U pound hogs four pounds
of feed per day for ten days they will still weigh 100 pounds =
returns for forty pounds of feed nothing.

If the same amount of feed is given one 100 pound hog in
the same length of time, ot the end of the ten day period he will

weigh 110-113 pounds =~ returns for feed, pork at 10 cents per pound,
$1.00 to $1.50.

The Cost of Guessing

It is on established fact that land which will produce
20 bushels of soy beans per acre will produce 30 to 40 bushels of
corn Per [Cre.

A survey of fifty forms in Eastern North Carolina gove the
average cost of producing corn and soy beans, ready to harvest as
follows:

Cbmparntive Yield Per Acre and Bost Per Acre and Per

Unit of Soy Beans and Corn on Fifty Farms in Bestern North

Carolina
Crop :Number:Acres : Yield :Cost per : Cost per :Cost per
sof iper :per sncre sacre « :bushel
:farms :farm iacre :recady to sharvested tharvested

shorvest
Soy beans : b4 + 1759 18,9 bu,. 16,94 : 21.74 2 91,156
Corn s 50 s BA,5 129,77 bUy. 518,10 : 22,41 £ D750
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The average of a great mony experiments conducted by several
state experiment stations shows that When supplemented with 187
pounds of concentrates, consisting of tonkage, wheat shorts and corn
per 100 pounds gain, 382 pounds gain mey be expected on an cere of
soy beons which will yield 18.9 bushels.

If four hogs weighing 418 pounds September 10, and worth at
the average morket price during September $44,43 are turned in such a
field of soy beans where during the next 107 days they goin 382
pounds and become "oily" and the market price has declined from
§10.63 to {}8,80 for prime hogs, and the price of "oily" hogs is
$2,00 less, we have the following result.

Velue of hogs Sept. 10, 418# @ $10.63 544,43
Cost of 714 lbs. concentrates @ 2¢ 14.28
Cost to produce aere of soy beans 16.94
Total cost of 800 pounds December 26 $75.65

Value of 800# "oily" hogs Dec. 26 @ $6.80 54,40
Returns for acre of soy beans, Loss $21.25

The seme method of figuring applied to the operation of
hogging down an acre of corn is also worthy of consideration.

Using five hogs for the purpose, and turning them on the
corn in the dough stage July 20, at o total weight of 576 pounds,
worth at the average market price at that time, $59,27. The acre of
corn yielding 29.7 bushels of corn is supplemented with 144 pounds
of tankage or fish meal; or 34 pounds per 100 pounds gain, at a cost

~of $3.50 per 100 pounds.

Under such circumstances the hogs will gain 424 pounds,
with the following result:

Value of hogs July 20, 576# $10.29 $59.27
Cost of 144 pounds fish meal @ 3.50 5,04
Cost to produce acre of corn 18,10
Total cost of 1,000 pounds September 18. $82.41
Volue of 1,000 1bs, live weight Sept. 18 @ :
$10,63 106,30
Returns above items charged $23.89

- -

Returns for the corn $41,99 or $1.41 per bushel.

Velue of plent food remaining on the acre $7.33.
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There are even more amczing things than the mistaken prac-
tise cited above occuring on farms in enstern North Carolina today.

Shotes averaging 75 pounds now (January 1926) will, beyond
doubt pay $1.50 per bushel for all the corn fed to them between now
and next April, providing only, thot it is supplemented with fish
meal, and that they are full fed - yet I personally know of many
farmers where there are such shotes - and corn is being sold at
$0.80 per bushel.

Where such corn cost $0.75 to produce, when sold at $0.80
the profit is $0.05 per bushel; if converted into pork through
intelligent feceding, the profit per bushel would be $0.75 or fifteen
times as muchl

The Greatest and Immedicte Need of Agriculture in Enstern
North Carolina is improvement in the method of halgli:g the crops
we already have.

Additionnl information con be obtained by writing the
State College of Agriculture.

W, W, Shay, In Charge,

Office of Swine Extension.
ANIMAT, INDUSTRY DIVISION. .




THREE PACTORS TC BE CONSIDERED IN

PORK PRODUCTICH ON A COMIERCIAL SCALE

By W. W. Shay.

The profit from pork production is influenced by several
factors, all of which must be given consideration by the man who
would make a success of the business.

Passing at this time the necessity of attention to proper
housing and sanitation to the end that the animals may be healthy,
we will limit our study to the effect on profit of three main factor.

upon which profit largely depends. They are:

1. The Market Price of Hogs.

2. Cost of Production.

3« Yolume of Production Per Unit.

The last two factors mentioned are so merged together and
overlap each other, so to speak, to an extent that is so confusing,
that it appears wise at this time to clear up the apparently ambigu=-
ous statement that even tho sold at the same price, the cheapest
gains are not always the most profitable.

THE CHEAP PASTUTE GALNS MYTH
Farmer A has a 40 pound pig which he turns into his
neighbor's fine pasture for which no charge is made - not even
interest or taxes. During the following five months without feed
other than the pasture, the pig gains ten pounds,

Profit at ten cents per pound gain $1.00

Parmer B puts a 40 pound pig on a self feeder which is

kept constantly supphied with corn at $1.00 per bushel, properly
supplemented, with suitable protein concentrates. During the follow=
ing five months his pig gains 150 pounds at a feed cost of $7.,00
per 100 pounds.
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Value of 150 pounds gain @ $10,00 $15,00
Feed cost of 150 pounds gain @ $7.00 10,50
Profit over feed cost & 450

The swine Work of the State is suffering from a lack of clear
understanding of the real meaning of three terms; let us define the
meaning of each in order that we may know just whet we are talking

about,
Cost of Production.

Cost of Production includes all charges for labor, material,
and overhesd, and is not represented by the market price of an
article except when cost of production and market price are the sam:

Value

The value of an article is its market price; and only when
purchased or produced at its market price and used in the production
of another article is it properly charged at its market price in the
cost of producing the other article.

Profit

Profit is the difference between the total of all legitimate

charges against an article and the price received for ites

Bn illustration of the point in cuestion is furnished by the
results of the feeding of a car load of hogs by Mr. Hostetler at the
Blackland Branch Station at Wenona, auring the spring of 1925.

There not being sufficient corn raised on- the Station farm
for the purpose, it was necessary for lMr. Hosteller to purchase corn
at the local market price of $1.35 per bushel, and the corn was pro=

perly charged against the hiogs at that price.
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After paying all other cha: ges against them, the hogs paid

{$2.24 per bushel for all the corn they ate, returning a profit of
$0.89 per bushel for it.

Cost of Producing Corn.

A survey of fifty farms in eastern Horth Carolina showed the
cost of producing corn on land yielding thirty bushels per acre to
be approximately $0.75 per bushel,

On that basis, the farmer who sold the corn to Mr. Hostetler
at $1.35 per bushel made a profit of $0.60 per bushel,

Had he fed it to hogs as efficiently as Mr. Hostetler did,
and improperly charged it to hiés hogs at the market price, the
profit shown would have been the same as that made by Mr. ostetler-
$0.89 per bushel; but the corn did not cost him $1.35 to produce,
and he neither bought or sold the corn, therefore, the market price
of corn in his case had nothing to do with the matter except as a
check on the profit from selling corn from his farm that year as
compared with converting it into pork =t the market price of hogs
that year. Had he fed it his profit om the corn would have been
the toxak of both the profits made by him and by Mr. Hostetler, or
$1.49 per bushel - an increase of 248 per cent over the profit
received through selling it as corn,

Yearly Prices Unreliable,

As an example of the unreliability of the yearly prices of
corn and hogs as a basis upon which to plan operations for the
ensuing year, your attention is called to the comparative prices
of corn and hogs during December 1924 and 1925 with their ratios:

Corn Hogs Ratio

December 1924 1,35 $9.35 6.9 pushel
#December 1925 W< 11.00 14,7 L

( #approximate prices used for illustration)
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The influence of the narrow ratio of corn and hog prices one
year since was foreseen, and 10,000 circulars were igsued hy The
Office of Swine Extension in an effort to prevent as far as possible
the result of it in this state.

It was pointed out that the man who had hogs through which
to convert his corn into pork this fall and winter might easily rea-
lize three to five times the profit over cost of production that would
result from selling it ac .eoxn.

Those conditions have materialized,

A More ieliable Guide Offered.

Having seen that the current prices of corn and hogs are
unsafe as a guide to future operations, an average of eighteen years
prices by months is offered in place of the current price of hogs.

The period of eighteen years is selected because it is
thought  that it goes far enough back into prewar prices to offset the
abnormally high prices prevailing during the late war.,

Substitution of approximately the actual cost of producing
corn on the farm where operation is contemplated offers a reliable
means of computing the approximate cost of producing pork on that
farm during a normal season when hogs are handled efficiently.

- The cost of producing corn varies greatly, of course, with
the fertility of the land and yield per acre; it is also affected by
the mechanical type of the soil; but the farmer who does not know
approximately how many bushels of corn he can raise per acre on a
given part of his farm during a normal year certainly cannot be de-
pended upon to accurately estimate the prices of corn and hogs a year
ahead -~ and sows are bred about one year before the pigs resulting

from the mating are sold,
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Corn The Cheapest Hog Ieed Known

It was perfectly obvious from the beginning that statement in
the above caption would have to be proven, hence the demonstration.

Since starting the work, the price of hogs has ranged from as
low as $5.00 for "oily" hogs during December and January to as high
as $15.,25 for prime hogs during llarch; and the price of corn has
varied from $0.60 cents per bushel to $i1.65 per bushel, During that
time, the county agents cooperating with this office have weighed,
in most demonstrations as often as three times, 4,880 hogs on 334
farms, and in every case, where complete records have been kept, and
the hogs sold during the spring or fall, the results have shovm
profit,

The unsatisfactory status of pork production in North

Carolina is due to the hallucination that there are cheaper feeds
than corn - there is no such feedl

It actually costs more to produce an "oily" 200 pound
hog on grazing crops planted especially for the purpose, than it
does to produce a prime 200 pound hog with corn properly supplemented
with protein supplements, and ---~ the difference in value is $4 .00
in favor of the cheaper hog!

The answers to the following problems, it is believed,
furnish proof of the foregoing statements relative to cost of
production, and as knowledge of the facts is necessary if sound advice
is to be given the farmer, it is hoped that all county agents will
carefully fill in the blank spaces and return problems numbers 1 and

2 at the next session which will be held in Room No. at

o'clock,
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Cost of producing an ucre of soy beans ready to harvest $16.94
Average yield per acre in state 1923-1924, 13,2 bu.@$2,18-28.78

Average yield per acre in state L] "hay 1.,27tons@l9,50~24,76

Average yield of pork when supplemented with 187 1lbs. of con=-
centrates, per 100 pounds gain,- 267 lbs, (Average of 24 ex~
periments ccwering nine years, conducted by three state experi=-

ment stations.)

Average cost of producing an acre of corn ready to harvest
$18.10; cost of harvesting, per bu, 14,5 cents, ($2.97; for
20,5 bushels.)

Average yield per acre in state 1919-1924, 20,5 bushels.

Average yield of pork per acre when supplemented with 100 pounds
of fish meal or tankage 293 pounds. (Average of 13 yrs, trials

by five stations,)

Cost of fish meal or tankage $70.,00 per ton,

Bulletin 267,
Farm Forecaster.

o




HOGGING SOYF

i3 - A PROBLEM, NO. 1.

On September 10th a farmer has an average acre of soybeans whidh will yield
2 bushels of beans or 1,27 tons of hay, He also has three 150 pound prime hogs which
ne turns in the field, supplementing the beans with concentrates which cost $2.00 per

100 pounds.
On December 19th the beans are cleaned up, and the hogs have gained 267 pounds

and have eaten 187 pounds of concentrates, per 100 pounds gain,
They now weigh 717 pounds, but during the interval they have become "oily" and
he sells them $2.00 below the cuvi:nt market price of prime hogs.

Please f£ill in the blank spaces Lelow.

Initial:Initial :Gain :Final :rinal :Cost of :Cost to :Toctal ‘Returns :Result
weight :value ton “:weight:value :499 1bs.:Produce :cost to :for feed :of hogging
Sept.10:8ept.1C :soy :Dec.l9:Dec.l9:concen- :acre of :produce :and beans:isoy beans
0y :beans :@ =~ & ~itrates :isoybeans :267 1lbs. :per pig iper acre.
s : g . :@ $2.00 : : gain’ "3 $
4504 & v o267 o 7L < $ . $o.08 : $16.94 : § T ¥ : $

How much of the above result was due to change in price?

How much of the above result was due to profit or loss on gains? $

Total  §

I

Cost per 100 pounds gain?



HOGGING DOTW CORN - A PROBLEM NO. 2

- On July 20, a farmer has an average acre of corn which will yield 20.5 bushels per acre.
He also has four hogs which weigh 507 pounds or &an average of 126.75 pounds each, which he
turns in the field in which is a self feeder supplied with fish meal and minerals.

On September 18, sixty days later, the corn being cleaned up, and also 100 pounds of
fish meal eaten, he sells the hogs at the current market price, they having gained 293 pounds

during the period.

Please fill in the blank spaces below.

Initial :Initial .:Gain :Final : Value :Cost of -:Cost to :Total :Returns ;Return for
weight svalue :on the :weight:Sept. 18 2 100# ‘:produce :cost to :for fish icorn per acre
July 20 =:July 20 :acre of 2 Septa: :Fish meal:acre of :produce :meezl and :iper bushel
= scorn + 19 ‘3 :@$3.50 scorn :293# : corn §
2 < sgain
: : : : : : : : A
507# B :293# : 800# :$ :$3.50 :$18,10 : :$ :$ +Bu.$

How much of the above result, per acre was due to change in price@ §

How much of the a2bove result per acre was due to profit or loss
on gains?

£

Cost per 100 pounds gain? § TOTAL $




SR AND SPRING FIEDING OF SHOATS

4 Problem - No.3.

On December 15, a farmer has ten shoats which have just finished gleaning the soy bean
and peanut fields. They average 80 pounds each and are "oily".

He also has a crib of corn, the market price of which is $1.00 per bushel, which as his
yield was only twenty bushels per acre cost him about $1.QO per bushel to produce. He puts
them on full feed for a period of 100 days, or until April 4, during which time they eat the
following feed: Fish meal 507 1lbs; corn 5191 1lbs.(92.7 bushels); wheat shorts 247 1bs; and
gain 1450 nounds in weight. '

Pleﬁée iili ;g the following blank spaces.

$22.69:$115.39: $7.96

Initial :¥inal :Gain for : Average :Cost of: Total :Feed tNet :Average:Returns
weight &:weight & :period and : gain per :fish : feed ‘:and cost :returns:net re-:per
value ivalue :value : pig and :meal & : and :per 100# :above :turns :bushel
Dec.25 :April 4, :@ 3 : value :shorts : cost :gain :feed .per :of corn
@ § 2 $ : 1@ § - : - :cost ipig
800# : 2250# 1450# 145# ¢ : 5945# @ 410# 5

se e 0w ee
LT
ORTETRTY I

-

$ 9

How much of the result per pig was due to change in price?

How much of the result per pig was due to profit or loss on gains?

Problem No.l illustrated a loss per pig of $8.67 through selling TOTAL $
' them "oily" at the wrong time of the year. § . is the profit

from this method. What is the difference? §




SELLING BARBECUE PIGS

A Problem. 0. 4.

On January 15, a farmer has 10 shoats which weigh 750 pounds,
or an average of 75 pounds each; they will dress 50 pounds each,

He can sell them on the local market for 20 cents per pound
dressed or he can add 125 pounds in twelve weeks at a feed cost of
seven cent® per pound thus having them ready for sale April 9, at
200 pounds.

Conditions during January indicate a price of 12 cents per
pound on foot during April.

Please £ill in the following blank spacese.

Value of pigs January 15 $

Cost of 1,250 pounds gain during 12 weeks $

Cost of 2,000 pounds April 9 ’ &
Value of hogs April 9, 2000 pounds @ 12¢ $ 240.00
What is the profit or loss from continued feeding & Profit

0ss

They will dress 75% of their live weight and he is
offered 16 cents per pound dressed; what are they

worth at that price? 8

If sold in April on foot weighing 2000 pounds,
what is the lowest price at which they would

pay for the feed? b




T0CGING SOYBEANS - A PROBLIM. NO. 1.

Answer to Problem No. 1.

On September 10th a farmer has an average acre of soybeans whidh will yield
/3,2 vushels of beans or 1,27 tons of hay. He also has three 150 pound prime hogs whic™
ne turns in the field, supplementing the beans with concentrates which cost $2.00 per

100 pounds. .
On December 19th the beans are cleaned up, and the hogs have gained 267 pounds

and have eaten 187 pounds of concentrates, per 100 pounds gain.
They now weigh 717 pounds, but during the interval they have become Woily" and

he sells them $2.00 belc.: the current market price of prime hogs.

Initial:Initial :Gain :Final :Final :Cost of :Cost to :Total *Returns :Result ]
weight :value ton :weight:value :499 1bs.:Produce :cost to +for feed :of hogging
Sept 10:8ept.10 :soy :Dec.19:Dec.19 :concen- :acre of :iproduce :and beans:soy beans
:0$10.63 :beans :@§6.80: e&G 80:trates :soybeans :267 lbs. :per pilg :per acre.
S s < : .Q $2.00 : s _gain ¢ 8
. ; ; : - ; ; ; Loss ; Loss
4504 : $av.84 : 267H# : VLI $48 76 $9.98 : $16.94 : $26.92 : $8.67 $26.00
- : s 17.24
How much of the above result was due to change in price? $ "

How much of the zbove result was due to profit or loss on gains? %
$ 10,08 Total $ 26,00

AR

Cost per 100 pounds gain?




HOGGING DOJN CORN - A PROBLEM. NO. 2

Answer to Problem N

2.

On July 20, a farmer has an average acre of corn which will yield 20.5 bushels per
acre. He also has four hogs which weigh 507 pounds or an average of 126,75 pounds each, which he
turns in the field in which is a self feeder supplied with fish meal and minerals..

On September 18, sixty days later, the corn being cleaned up, and also 100 pounds of
fish meal eaten, he sells the hogs at the current market price, they having gained 293 pounds

during the period.

Initialiinitial :Gain :Final :Value :Cost of :Cost to:Total :Returns :Returns for
weight :value :on the :weight:Sept.18 : 100# :produce:cost to :for fish icorn per acre
July 20:July 20 :ncre of :Sept. :0810.63 :Fish meal :acre of :produce :meal and :per bushel

1$10.29 : corn : 19 § :©$3,.50 s corn : 203# ;' corn :

; gain

2 : & $ 3 : > 2 . A, $29.37

507# :$52.%7 2 293# . soo# :$85,04  : $3.50 :$18.10 :$21.60  :$32.87 :Bu., $ 1.43
How much of the above result per acre was due to change in price? wl.72

How much of the above result per acre was due to profit or loss on gains $9.55

Cost per 100 pounds gein? $7.37 PROFIT $11.27



WINTER AND SPRING FEEDING OF SHOATS

Answer to Problem No. 3

On December 15, a farmer has ten shoats which have just finished gleaning the soy bean
and peanut fields. They average 80 pounds each and are "oily".

He also has a crib of corn, the market price of which-is $1.00 per bushel, which, as his
yield was only twenty bushels per acre, cost him about $1.00 per bushel to produce. He puts
them on full feed for a period of 100 days, or until April 4, during which. time they eat the
following feed: fish meal 507 1bs; corn 5191 1bs. (92.7 bu.); wheat shorts 247 1bs; and gain

1450 1bs, in weight.

Initiail:Final “Gain for :Average :Cost of :Total :Feed :Net :Average :Returns
weight &:weight &:period &-igain per: figh . 2feed :and cost:returns:net re- :Iper
value :value :value .:pig and :meal & :and :per 100#:above :turns :bushel
Dec.25 iy r.4 :@$10.13 :value :shorts :cost tgain :feed sper :of corn
@$6.80 :gglo.ls 3 :0$10,13 ¢ H 3 :cost__ -:pig ¥

800# : 2050# : 1450#  : 145# 1 5945# 410#

$54,40 -:$227.92 :$146.88 :§14.69 :$22,69 :$115.39 $7.,96 :$58.13 : $5.81 3 $1.63

How much of the result per pig was due to change in price? $ 2,66

How much of the result per pig was due to profit or loss on gains? $ 3,15

Problem No., 1 ill.ustrated a 10ss PeT pig of $8.67 through $TOTAL -$5,8)

selling them "oily" ab the wrong time of the year. $5.81 is the

profit from this method, 7hat is the difference? $14.48



SELL ING BARFLCUL PIGS

A Problem. No. 4.

On January 15, a farmer has 10 shoats which weigh 750
pounds, or an average of 75 pounds each; they will dress 50 pounds
each.,

He can sell them on the local market for 20 eents per
pound dressed or he can add 125 pounds in twelve weeks at a feed cost
of seven cents per pound thus having them ready for sale April 9,
at 200 pounds,

'Conditions during January indicate a price of 12 cents per
pound on foot during April,

Value of pigs January 15 $100,00

Cost of 1,250 pounds gain during 12 weeks $ 87.50

Cost of 2,000 pounds April 9 $187.50
Value of hogs April 9, 2000 pounds @ 1l2¢ $240.,00
What is the profit or loss from continued
feeding? $ 52,50
———Profit

They will dress 75% of their live weight and he
i offered 16 cents per pound dressed; what are

they worth at that price? {)240,00

If sold in April on foot weighing 2000 pounds,
what is the lowest price. at which they would

pay for the feed? B 9.38




