


ANALYSIS SHEET FOR SUBJECT-MATTER RLANS OF WORK

Name of Project

Contents A . , _ Analysis
I. Situation and Trends: _

3. Relation of this project to war program
b. Research, outlook, census, agricultural planning data
0. Relation to county programs
d. Relation to previous progress made on project

. Adlustments and Remedies: 1__
a1 Major problem selections justified in the wartime situation____

. Sound solutions proposed

. Expanded production

. Better living from the farm included

. Needs of low-income families considered

Objectives

Numericalleals: w__
a. Reasonable in relation to problems and personnel
b. Training of agents and leaders included
0. Compared with previous year's accomplishments

. Procedure and Teaching Methods: _ _’
a. Organization and procedure to reach maximum number

of people effectively
Provides motivation appeals and publicity

. Includes planning between specialists and agents
. Demonstrations emphasized
. Research work is excluded

Cooperation and Integration:
a. With other Specialists and administrative staff
b. With 4—H Club Work
0. With public agencies, agricultural planning committees,

and war boards
d. With private agencies
9. With total war program

. Literature and Illustrative Material:
Variety and quantity to be prepared

VIII. Calendar of Work:
Separate calendar for each specialist

IX. O‘itlinng_Map—-——-~———-“« —.-——.—_———————__—__——_—

X. Projection of Plans Through Fiscal Year

DOES PLAN DO JUSTICE TO WORK ACTUALLY UNDER WAY? (Yes or No)
IS APPROVAL OF PLAN RECOMMENDED? (Yes or No)
REMARKS:
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RTH CAROLINA EXTENSION SERVICE
' PLAN OF WORK, IQM

TOTAL RESULT
KEY TYPE OF WORK PLANNED W01?!) DEMON‘ DISTRIBUTION OF TOTAL WORK PLANNED

DESCRIPTION NO. NO. DEC. JAN. FEB. MAR. APR. MAY JUNEJ LY 6. PT.

LINE OF WORKWWW WCOUNTY

Bull Plats-mt _
AD.
4..
AD.
4..
AD. -

A .

AD.
4-H
AD.
4..

SEE. REVERSE SIDE FOR INSTRUCTION5. |

EXTENSION PROCEDURE , NTA ' I . DISTR'BUT' N «4
. '1

{-
DAYS AGENT(S) TO DEVOTE TO WORK

4-H ,
DAYS SPECIALIST TO DEVOTE TOWORK A“)

DAYS LOCAL LEADERS TO ASSIST" 7 4_D'
AD. 126

FARM “AND HOME VISITS

NEWS ARTICLES 4N0:
CIRCULAR LETTERS ‘ “No.

NO. 'MEETINGS METHOD DEMONSTRATION
PLANNED RESULT DEMONSTRATION NO.

. I N O.
‘ RESULT DEMONSTRATION RECORDS TO SECURE NO.
TOURS NO.

6‘3-

II.



QETRUCTIONS

Under column headed "KEY", use the key-numbers from the Outline g: Project
Plans. Example: In Engineering, A I 5 represents terracing with homemade and
light terracing equipment.

Under the column headed "TOTAL WORK PLANNED", enter the goals planned for the
year. These goals represent the number of farms for adult work and number g:
members for 4—H club work to be reached during the yearc Number of meetings, tours,
and other educational.procedures are pgt to be entered in the upper part of this
form. Example: In Agronomy, Crop Rotations, 100 under this column indicates that
an educational procedure will be set up below which will result in 100 farms carry~
ing out approved crop rotation systems

Figures entered under the column headed "RESULT DEMONSTRATIONS" represent that
part of "TOTAL WORK PLANNED" for which result demonstrations will be conducted, re—
cords secured and other teaching methods employed necessary to the result demonstrat—
ionc Example: 100 farms will be helped with Crop Rotations but 5 listed under
"Result Demonstrations" indicates-that only 5 of the 100 will be conducted as result
demonstrations with records, meetings, etc.

The "Total Work Planned" column must be distributed by months and result
demonstrations shown separate from the other goals Show result demonstrations
Sby "S" meLning to "start" and "C" meaning to "complete" under appropriate months
with number of such demonstrations written to the right of theletter Distribute
1the remainder of the goal contained in the figure under "Total Work Planned" by
numbers only (Do not use "8" and "0") -Example: 1001 farms are listed under "Total
Work Planned" for work with Cro0p Rotations, 5 of which are listed under the "ReSult
Demonstrations" column This distribution by months might be shown by 50 under January;

'5OS5 undeg February; 55 under March; and 05 under November. The above would mean
that the :reSult demonstrations are to be started in February and completed in Novem—

Kl;ber; that 50 other farmers in January, 50 in February-and 55 in March will be assisted '
through meeting, visits or other educational methods to adopt a proper system of crop
rotation.

'gll result demonstrations continued from the previous year and to be carried
through the next year must be listed under "Type of Work Planned" and the word
Y‘continuouSY' written under the months column A record must be submitted sometime
during the year on such demonstrations 1 §

‘EXTENSION PROCEDURE

Totals for the year must be entered under the column headed "TOTAL NUMBER",
iand distributed by months for all,activities. Use figures only. fig keys 9;
letters should he used.

The total of the distribution by months must equal the figures under the
column headed "TOTAL NUMBER".

This form must be completely filled in (upper and lower parts) and brought
to the planning conferences for all projects to be conducted during the next year.

(Revised September, 1941)
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