


ANALYSIS SHEET FOR SUBJECT-MATTER PLANS OF WORK

Name of Project State |

Contents Analysis
I. Situation and Trends:

. Relation of this project to war program o

. Research, outlook, census, agricultural planning data______

. Relation to county programs

. Relation to previous progress made on project

2.0 T @

I7. Adjustments and Remedies:
a. Major problem selections justified in the wartime situation____
b. Sound solutions proposed
¢. Expanded production
d. Better living from the farm included
e. Needs of low—incoms families considered

III. Objectives

| 1v. Numerical Goals: _
: a. Reasonable in relation to problems and personnel
i b. Training of agents and leaders included
c. Compared with previous year's accomplishments

L

V. Procedure and Teaching Methods:
a. Organization and procedure to reach maximum number
Lo of people effectively
b. Provides motivation appeals and publicity
¢. Includes planning between specialists and agents
d. Demonstrations emphasized [
e. Research work is excluded

*VI. Cooperation and Integration:
a. With other specialists and administrative staff
b. With 4-H Club Work
c. With public agencies, agricultural planning committees,
and war boards
. With private agencies
e. With total war program

o

VII. Literature and Illustrative Material:
Variety and quantity to be prepared 1

VIII. Calendar of Work:
__ Separate calendar for each specialist

IX. Outlins Mao

X. Projection of Plans Through Fiscal Year

DOES PLAN DO JUSTICE TO WORK ACTUALLY UNDER WAY? (Yes or No)
IS APPROVAL OF PLAN RECOMMENDED? (Yes or No)
REMARKS :

1392-42
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. robably not & true pleture at the end of 1943 as there has been depreciation :

" revision of our 1ist of bresders of registered cattle shows about a 75 per ocent

PIAN OF ANIMAL HUSBANDRY WORK
m
NORTH CAROLINA
1944

|
. 1. situation and Trends; Livestock musbers, excepting horses and

mules, have increased as of Jamuary 1, 1943, compered with Jamuary 1, 1942.
Values increased all along the line with horses and mules up $1,175,000.00,
all cattle and calves up $10,507,000.00, sheep up $143,000.00, hogs up
$7,810,000.00, making a total increase in values of all farm livestock
$19,635,000.00. As already stated these figures are of Jamuary 1, and is

%

in values pretty well along the line, especially hogs. : sl

*

Besf cattle numbers continue to increase and many farmers have estab-
anomcmhdMMAn-utimdthohu. A recent

increase in the number of breeders of registered Hereford cattle as compdred
with two years ago. There have also been some increases in Shorthorn and

e S

Aberdeen-Angus breeders. Sheep numbers have increased by 5,000 which is the
first increase in this class of livestock in meny years. Commercial feeding
of cattle for the market has decreased dus to feed shortage, high priced
feeders, and uncertainty regarding government regulations of the meat industry.




.-~ with good grade beef the goal rather than the production of prime and choice
S

There is still evidence of considerable improvement in the quality and
condition of all classes of livestock in North Carolina. It is believed that
Extension Work is to a considerable extent responsible for this improvement.
Grading and cooperative selling of lambs and wool, the selling of feeder
calves by grade, Baby Beef Club Work, Fat Stoek Shows where premiums are
awarded by U. S. Standard grades, Horse and Mile Clinics and other educational
activities are all playing their part in this trend toward improvement.

There is more and more evidence of improvement in feeding and managerial
pﬁoum. Increasing numbers of farmers are becoming conscious of the need
of improving their pastures by the use of lime and phosphate and better pasture
menagement methods. There have been more sales of purebred cattle than in
any year in history and these sales have been well supported.

' II. Adjustuent and Remedtes,
A. Our Government is asking for an increase in beef, lamb and wool

- beef. The purpose of this is to save feed. It is asking for a reduction in

;:th mmber of hogs finished for market. This is also due to feed lhort«l;u
Commercial fattening of cattle for the market has never been on a large scale
in North Carolina. This will probably be somswhat curtailed this year due to
feed shortage and uncertainties. Baby beef production, however, by 4-H Club
Members will probably be doubled as compared with 1943. Due to shortage ta
personnel many of our regular projects will be de-emphasized and long time
demonstrations will be out for the duration. More beef, more lamb, more muttom,
more wool, and workstock in better condition for doing the job of increased
production is the aim for 1944.




: flocks, better feeding, parasite and disease comtrol and better managerial

Be 1 - Beef Cattle;

a. Tncrease mmbers of commercial cattle especially in
sections where feed production justify it. In areas where feed is short
reduction in numbers through eulling will be the order of the day.

‘ b. Improve quality by the use of better tulls, better
feeding, improved managerial practices, culling of herds, and the control
of parasites.

¢. Put more beef in the hands of consumers by feeding more
dattle for market especially by 4=H Club Members whare feed conditions justity
1¥. Place emphasis upon the practical saids of Junior Beef Calf Work. This
mm:«mau_monvuuumwumm«wm e
foeder calf prices. It also means dolng swy with the frills and getting down

to practical feeding methods.
o,

2 - Sheep:
a. Tnerease mumbers by reasomable expansion vhere oe-d:ltd.ene

justify. Increase total poundage of lamb and wool by larger lamb crope, p'm? ‘

feeding and control of parasites and diseases. ‘
b. Improve quality by the use of better rams, eulling of

practices generally. 35 }

0. Increase profits and thus encourage greater production by
cooperative selling of lambs and wool by grade. a{ﬁnndu- galisg o
feeder calves to encourage better bulls and better production methods ¢m117

for better profits and increased Metin.) \

-



3 - Work Stoeck:
&. Increase efficiency of work stock by better feeding,
better care, proper shoeing, proper fitting of collars and parasite control.
b. Encourage the growing of more work stock in North
Carolina where practical.

III. Objectives: As was the case last year, long time aims will be
de-emphasized for the duration, looking to & quick, yet economical inecrease
in the supply of meat, lsather and wool.

IV. Numerical Goals for 19443 In order that each county in the state
should have a definite plan of work for the year a brief outline of Animal

Husbandry Projects was prepared, Exhibit A, see page 5 and page 6. This
ummuuuaguaummtyumu-wwmwnw
_ in preparing his county plan of work for 1944. A sample county plan of werk
“4s shown on page 7, Exhidt B. A tabulation and summary of plans of wark
* by districts follow: 3
Western District - Bxhibit ¢ - Page &
Northwestern District - Exhibit D - Page 9
Southwestern District - Exhibit B - Page 10
Northeastern District - Exhibit F - Page 11
Southeastern Distriet - Exhibit G - Page 12




Exhibit A

Several projects which have appeared in this outline in previous
are now omitted for the duration. mmoww,dubmm-rm

emergency, it is thought best to emphasize certain work that will have a
direct bearing the
outlines appear in capital letters.
BEEF CATTIE PROJECTS
A2, Feeder Calf, Adult or 4-H Club:

This wes originally designed for our mountain counties where the production
of feeder cattle has long been a practice. With recent development in the cattle
business in the eastern pert of the state and the growing tendency to sell calves
at weaning time, it is a prectical project for the entire state. (Suitable for

t Demonstration).

" Ae3. Beef Bull Placement:

Replacenment of serub or mediocre purebreds with good type registered bulls
will always have & place in an extension program. It is not now considered of
upmost importance in comperison with other projects.

" B. PATTENING FOR MARKET:

THIS FATTENING OF CATTLE FOR THE MARKET IS A PRACTICAL WAY OF MARKETING
SURPLUS FEEDS AND THE PRODUCTION OF MANURE FOR SOIL IMPROVEMENT., (Suitable for
fmnnn Demonstration. Record forms are available).

B-3. PATTENING PROJECT, 4-H CLUB;

INCLUDED UNDER THIS HEADING ARE ALL PROJECTS GENERALLY SPOKEN OF AS
“BABY BEZF®. AS A RUIE STEERS FED IN THIS PROJECT ARE INTENDED P
FALL OR SPRING SHOW. HOWEVER, IT SOMETIMES PROVES PRACTICAL TO SELL AFTER
SHORT FEED.

THIS PROJECT SERVES AS AN EXCELIENT FORERUNNER FOR A BREEDING HERD AND !
SEVERAL BABY BZEF CLUP MEMBERS, OR FORMER MEMBERS, HAVE ALREADY INVESTED THER !
FROPITS IN BREEDINO CATTIE, A DEPINITE CONTRIBUTION T THE VAR EFFRT. ' f

=

ﬂ
a
>

(Result Demonstration).

SHEEP PROJECTS
C-2. SHEEP CLUB (Market lambs) 4-H Clubs
mnnmnmAmcnunmrmmwumm SOID

COOPERATIVELY., A GOOD PLAN THAT IS BEDNG FOLLOWED IN SOME PIACES IS FPOR THE
CIVB MEMBER TO FEED AND MANAGE THE ENTIRE FLOCK. RECORDS SHOULD BE KEFT.

i




C-3. Ram Placement)

ke as close an estimate as possible as to the needs of the county and
make definite arrangements to secure rams early. The matter of early arrange-
mw-umummmmﬁmmm”m
be on farms by Junme 1, or earlier. (Not suitable for Result Demonstration).

E-3. GRADING AND MARKETING IAMBS : (Plans should show number of farmers
‘ to be worked with).

PLANS T0 BE CAREFULLY MADE IN ADVANCE OF THE MARKETING SEASON AND LAMBS
GRADED AND SOLD COOPERATIVELY BY GRADE. FARMERS WHO PIAN TO COOPERATE IN THIS

FROJECT SHOULD BE WORKED WITH THROUGHOUT THE YEAR AS FAR AS POSSIBLE AND
GUIDANCE GIVEN IN EVERY PHASE OF MARKET LAMS PRODUCTION.

| E-7. WOOL POOL: (m-umdmmdnmwumuﬁ).
“mnrnsromooommnmrma'ooz. IT IS BELIEVED THAT
MORE' OF THIS WORK SHOULD BE DONE IN ORDER TO SECURE A FAIR PRICE FOR SHEEP
GROWERS. IN ADDITION TO THE SELLING OF THE WOOL, WORK SHOULD BE DONE AT
SHEARING TIME IN DEMONSTRATING PROFER SHEARING, TIEING AND HANDLING THE CLIP.
(Not suitable for Result Demonstration). )
i;mwmmmrommmrm. EVERY POUND OF
WOOL SHOULD BE SAVED,
_tmnocxnomn
¥7 . pel. Stallion Placement:

; mwmmmnwnmw. Too much
wwumammmumm-m:cmmu

D-2. Jack Placement;

. Good work stock will always be in demand. present emergency
causing our farmers to depend more and more on and mule power.

D-7. WORK STOCK CLINIGS: i

F

LOCAL
VETERINARIANS . my_m%rmxsmmmmnmnmu,m
DENTAL WORK AND ADMINISTERS BOT OR WORM TREATMENT WHERE EITHER CR BOTH ARE
DEEMED NECESSARY, ADVICE IS AISO GIVEN THE OWNER FOR ANY OTHER AILMENTS (R

CONDITIONS THAT MAY BE FOUND. THE COUNTY AGENT CR EXTENSION ANIMAL BUSBANDMAN
GIVES ADVICE ON BREEDING, FEEDING AND MANAGEMENT.

£

L e




e or worn et menedORTH CAROLINA EXTENSION SERVICE

: ALIEGHANY COUNTY
PLAN OF WORK, 1944 &

TOTAL | RESULT
KEY TYPE OF WORK PLANNED WORK | DEMON- DISTRIBUTION OF TOTAL WORK PLANNED
PLANNED [STRATIO
DESCRIPTION NO. | NO. | DEC.] JAN. | FEB.| MAR. | APR.[ MAY [JUNE[JULY | AUG. |[SEPT| OCT.| NOW.
AD. 10 2 2 2 4
A-3 |Beef Bull Placement 4-H
AD.
B-3 |Fattening Projects 4-H 6 s2 s 2 2 Cabs
AD.
C-2 [Sheep Club 4-H 10 10 [s2 |s2 [s6 c-10
AD. 10 4 P
c=3 4-H
AD. | 100 50 | 50
|E-3 |Marketing lambs 4-H
AD. | 250 $ 250 250
E-7 |Wool Pool 4-H
AD. | 300 300
Work Stock Clinics 4-H

SEE REVERSE SIDE FOR INSTRUCTIONS.

EXTENSION PROCEDURE

| [ToTAL DISTRIBUTION -
NO. | DEC[JAN. [FEBTMARIAPR.|MAY [JUNE [JULY [ AUG.ISEPTTOCT[NOV| 7
? AD. 5
DAYS AGENT(S) TO DEVOTE TO WORK t iFaibairy Bd1e | 4vtls By o bkl & |a p
4-H | 93 1 1 2 | 4
DAYS SPECIALIST TO DEVOTE TO WORK :‘D‘;‘“ 3 - Lt
DAYS LOCAL LEADERS TO ASSIST AD 24 2 2 2.2
AD. 10 |1 10 20 | 2
FARM "AND HOME VISITS Ny ane 10 | 8 | 8 10 10
6 ibien dlig |Ea 2 2.2 |2 |2 16
NEWS ARTICLES InNol | g 1 131 Ex |z |[2da ,
CIRCULAR LETTERS NO. 6 f: w2 Ha Fa N 5 s
o
\EETINGS | METHOD DEMONSTRATION | NO. | 3 1 2 *
PLANNED | RESULT DEMONSTRATION| NO.
OTHER i NO. 1 1
RESULT DEMONSTRATION RECORDS TO SECURE NO. 16

TOURS NO. x

(OVER]



INSTRUCTIONS

Under column headed "KEY", use the key numbers from the Qutline of Project
Plans. Example: In Engineering, A I 3 represents terracing with homemade and
light terracing equipment.

Under the column headed "TOTAL WORK PLANNED", enter the goals planned for the
year. These goals represent the number of farms for adult work and number of
members for 4-H club work to be reached during the year. Number of meetings, tours,
and other educational procedures are not to be entered in the upper part of this
form. Example: In Agronomy, Crop Rotations, 100 under this column indicates that
an educational procedure.will be set up below which will result in 100 farms carry-
ing out approved crop rotation systems

Figures entered under the column headed "RESULT DEMONSTRATIONS" represent that
part of "TOTAL WORK PLANNED" for which result demonstrations will be conducted, re-
cords secured and other teaching methods employed necessary to the result demenstrat-
ion. Example: 100 farms will be: helped with Crop Rotations but 5 listed under
"Result Demonstrations' indicates that only 5 of the 100 will be conducted as result
demonstrations with records, meetings, etc.

The "Total Work Planned" column must be distributed by months and result
demonstrations shown separate from the other goals. Show result demonstrations
by "s" meLning to "start" and "C" meaning to "complete" under appropriate months
with number of such demonstrations written to the right of the letter. Distribute
+the remainfer of the goal contained in the figure under "Total Work Planned" by
numbers only (Do not use "S" and "C"). Example: 100ifarms are listed under "Total
Work Planned" for work with Crop Rotations, 5 of whicH are listed under the "Result

Demonstrations" column. This distribution by months might be shown by 30 under January;

3055 under February; 35 under March; and C5 under November. The above would mean
that the 5 |result demonstrations are to be started in February and completed in Novem-
. ber; that 30 other farmers in January, 30 in February and 35 in March will be assisted
through meeting, visits or other educational methods to adopt a proper system of crop
rotation.
"#11 result demonstrations continued from the previous year and to be carried
through“the next year must be listed under "Type of Work Planned" and the word
fcontinuous" written under the months column. A record must be submitted sometime
during the year on such demonstrations. N

EXTENSION PROCEDURE

Totals for the year must be entered under the column headed "TOTAL NUMBER",
land distributed by months for all activities. —Use figures only. No keys or
letters should be used.

The total of the distribution by months must equal the figures under the ! 3
column headed "TQOTAL NUMBER".

This form must be completely filled in (upper and lower parts) and brought
to the planning conferences for all projects to be conducted during the next year.

(Revised September, 1941)

-
i
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ANT'AL HTSBANDRY

Exhibit C

1944 PLAN OF WORK
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ANTVAL HUSBANDRY

Exhibit D

1944 PLAN OF WORK
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ANTIMAT. HUSBANDRY

Exhibit E

1944 PLAN OF WORK
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ANTMAL HUSBANDRY

Exhibit F

1944 PLAN OF WORK
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GOAIS AND STMMARY
5 ot

A summry of work planned for 1944 as compared with 1943. Annual
mmws’mmmu.m, it is impossitle to record
accomplishments for 1943. In the past goals have in the main been attained.
¥e are mow at war and with all the extra work which extension workers are
being asked to do, it is difficult to say whether plans can be reached or
not.
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V. Procedure and Teaching Methods: As has already been stated, long
time demomstrations are out until the war is over. Vhat we comsider the
most important extension procedure, therefore, is effective marketing of
our meat animals and animal products. To be more specific, the selling
of fat steers, spring lambs, and wool cooperatively by grade, we think ,
-mmtenlyrunthypodjobofanmm-hnh-_mil-
portant will teach better production methods at the same time. i

| a. Farmer X brings lambs to shipping point. They grade Medium
and sell for a met of 10 cents per pomd. The average weight of these
lambs is 70 pounds which means & total of £7.00 per head. Farmer Y brings
in lambs to the same shipping point which grade Choice and sell for 16 cents
per pound. These Choice lambs weigh 85 pounds and net the farmer §13.60 per
head. Farmer X then gets $6.60 less per head for his lambs than his neighbor
ndmmalymmmw. Petter production methods are, therefore,
muﬁa:m—ofmtm.

production; Agricultural BEngineering in farm buildings and equipment, economical
use of horse power, etc.j mm—mumunmtoex-m;
Forestry in forest grasing; Marketing in the selling of cattle, lambs, wool, /L'fi

T
{
f
t 4
etc.; Entomology in the control of external parasites; 4-H Club Department in ‘j

beef ultA-Jl,hopdnhmm. It will also be carried on in cooperation
with the State Department of Agriculture, State Veterinariam's Office, Agricul-

tural Agents of the railroad companies, National, State and County PBreed amnd
other Iivestock Associations, -Netionel Livestoeland-MeatBoard; Flant Food



Institute, Southesstern Chain Store Council, The Tennessee Coal, Iron and
nmam,mmtm»txmmmgmmm
such 28 A.d.A., FeS.he, 5.CeSs; Bedol., BuAuE., B.P.1. and many others.
mplpin—timﬂoﬂdh-hot-‘.nﬁnlmmhtuu,m
from B.k.E. and A.M.A. Without their daily, weekly, monthly and special
mummwmnnmuwwnwau
most difficult for field mem to carry on effectively. Furthermore, this
d?uhhmﬁ.ﬁu‘o‘ﬂptnﬁﬂn‘ﬁaﬂhmm
m.pmuna-n from which source ve are kept informed regarding new and
better means of carrying om our work.

| Vil Extension literature and Tlustrative aterial s
1. Raising Beef Cattle in North Carclina - 10,000 copies

2. Raising Sheep in North Carolina - 5,000 copies

3. Numerous circulars both printed and multigraphed, for
=t distribution to county agemts - 300 or more copies each.

v
i
J
t
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VIII. -
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BEEF CATTLE:
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Counties shown in red plan 4-H Beef Cattle Fatiening Projects
for 1944.
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Ccunties shown in red plan Grading and ¥arketing Lambs
for 1944.
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Counties shown in red plan to hold Work Stock (Qinics in 1944.
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X. Extension Through First Half of Next Calendar Year: It is
contemplated that the plam of work as outlined herein will be applicable

forthcfinthuotthmm,nrm-nmmum.hm
situation develops it will be carried om as indiecated. It is sincerely hoped
Mmdm.oqneluuudumiuduumhummm
meat will be cleared up soon. This would no doubt bring about far greater
results in production than possitle under presemt conditions. Should there
be & heed for it, plans will be adjusted to f£it conditions as they appear.
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