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PIAN OF ANIMAL HUSBANDRY WORK

'}, I. Ihe Situstione Beef cattle nmumbers over a three year period
from Jamary 1, 1938 to January 1, 1941 have increased 12000 head. At
the end of 1941 there ave still many new herds being established in the
state, Considerally move interest is being shown in commareial feeding
for mwrket and at this time & large pereentage of the foedar cattle ave
en full feod and will be finished within 90 to 100 days.

In Eestern North Carclina where the cash crop system of farming is
mm-mawmmmuwm
mﬂnmhphuomﬁﬂow. Good pastures and
food arops ave stressed as the fivet qualification for succoseful beaf
cattle production.

mwgmmmmumcm{r

or grade females and good quality registered bulls has accounted for a
large percentage of the increase in beef eattle numbers.

The sheep situation has made very little change as far as mmbers
are concerned. The estimated number on January 1, 1941 is the same as
1940, which was 60,000 head. However, considerably more interest is being
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shown in shesp production and mny new flodks would have bemn estabilished
during the year had it not been for the scaveity of good hreeding stoek
and the rosulting high prices. Plana were worked out for the purchase of
two cars of western ewes, but thay could not be located.

The latest United States Departsent of Agricultwe estimates on
mumm‘wwm-u-uml.xﬁnm
of 71,000 horses, of which 65,000 were two yoavs old and over, and that
thete were about 3000 horse colts foaled in 1938, and 3000 fealed in 1939.
In miles we had & total of 505,000 head, of which 303,000 were two years
old and over. Only 1000 mile colts foaled in 1936, and about the same
maber in 199 The death rate in miles 15 about 1/18 of the total, hance
our armual loss of mules is 16,944, end we ave producing a fow move than
1000 per year to offset this loss. In horses wo are losing 1/15 of the
' horses annually with production of anly 3000 horse colts to cffset the loss.
" Aleng with the increase in numbers of most classes of livestock there
has been & very noted improvement in quality. County agents are devoting *
more of their time to sound livestock programs, such as Baby Beef Club work,
grading and cooparative marketing of lambs and wool, livestock shows, horse
clinics and other educational worl.

mnumummmcmmmumc :

any sound livestock program. nqmmwunu-m
and improve those now esteblished through the use of lime and phosphate,

Good registered sires of all kinds will be advocated during the coming
year and indications are that meny of these can be supplied from the herds
and flocks within the state.
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II. The Protiloms

A. Breeding., An inadequate mmber of good breeding animals,
especially sires.

Be Peeding. Too many poor permanent pastures. Better pasture
mixtures needed end mineral elemmts often lacking. lore general use of
annual pastures the year around but especially in the winter in arder to
take advantage of our climatic advantages. nadequate knowledge of properly
balanced rations and proper feeding wethods generally.

| C. }pnagement. Too much indifference when it comes to giving
stock the care and attention that is demanded for success. This is especially
true in the eastern part of the state where the main interest has been in =
u*m‘ Indiscriminate breeding methods with young being dropped at
eny end a1l times of the year; females being bred too young; dehoming,
castration and docking being neglected and meny other items of good manage-
- ment are overlocked.
D. Paresites and Disesses. The lose due to parasites and diseases
:um-t. Stomach worms and ticks in sheep are no doubt causing a greates !
loss than the much talked of sheep killing dog. Bote in horses and internal ‘
and external parasites of cattle together with diseases of all kinds in all
m«m:;mimmm. ¢

BE. Jarketing. ¥hile some progress has been made in better selling
methods vdth lambs and wool there is much work to be done in improving merket-
ing of all classes of stock. Auction markets are becoming very commen
throughout the state and they are largely replacing country dealers. These
merkets need supervision in way of weighing, disease control, ete. in order
that the farmer be protected from umnecessary loes.

R
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IIl. golutdon of The Probleme

A« Broeding. mmmmn&m
bred animals, This $o be done in the main by the more general use of
purelred sires of desirable breeding end type and the keeping of the
best female offspring. Breeders of registered stock to improve their
N“Mhmh“ml-’m.mld
seed stock for use in commercial broeding estatilishments. lore puretred
m,muum-uw-m-mtmmum. Devise
wiys and means for casier distribution of registered sires. No doubb
&.‘—mwmmmhmm Ve refer to
consignment sales of registered stock, importation of breeding animals
mmmumumnmm

B. feoding., Improve pastures through demmmstratices showing
advantages of good pesture mixtures, fertilisation, snd good monagement.
"%':nnmn-ummmmxmmum
r-r"-um,uama\nnduhmm'ﬂm

Supplenenting permenent pastures with anmual gresing crops in sumer,.

‘Greater use of annual grasing crops in winter,

Supply adequate winter foeds and see that stock are supplied the
proper ancunte and mixtures for proper growth, maintenance or fattening
as the case my be.

C. Momagement., DImprove practices by making farmers emsclous
of the economical adventages of same, Control the iweeding seagon with

cattle and sheep. Prevent exposure of femles at too young an age. Teach

proper methods of dehorning, castratiom, docking, ete.

'
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‘-m-mmuummmumam

Q,-

D. Papesites end Discnses. Prevent disease md perasitic infesta~

lnclvmmhunr&ﬂu. rotation of pastures, and sanitation. Centrol

by means of isclation, sandtation, vaceination and or other treatmnte
mwmummmmwnwwm
mmmummm, Janvary and Februarys

IV, Bxtension Proceduros
A Dresding.
; 1. ferd and floek mnagenent demonstrations to teach the walue
of good type registered sires. Adults.
2. Herd and flock culling demomstrations. Adults and 4

8

(lub memberse
).MCMMwmmdwtm
treatye Wuummumem-mmm

mmmmmu—uum»mxw Adulte

*

and 48 Club mombers.
ummamm Adults end 4-H Club

s.mummua-ucmnxmq
mummawmummw. Adulte and 4l

Club menbers.
7. Hold field meeting on farms of result ‘demonstratorse
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@+ Purnish literature in the form of Federsl end State
bulletine, eirculars, eircular letters, ote.

9. Propare articles in regand to demonstrations, sales,
moctings, ote. Also use redio talls.

Be [eeding.

1. rasture demcnstrations using proper mixtures and adequate
rete of scedings, Also fertilisstion denmstrations espeelally with
guperphosphate and lime.#

I_ 2, orop rotation demmstrotions, raying especial attention
to supslylng mfficlent food far livestock to be wintered.s

3. Demonstration herds to teach the use end wlus of adequate
and properly balmced winter rations. Adults.

4. Demonstraticns in fattening cettle for mwket. Adults
and 4l Club momberae

5, Hold shows and fiald mectings on demcnstretion farms.

5. Trench sile constructien in cooperetion wth Agricultural
Bcineering and airy lepartmente. j

7. Purnish literetws.

8. Propare articles, redio talks, cireulars, bulletins, ste.

C. Ianagenent. o, 1
1.mmnsm¢mwm&i
practices such as segregation of the sire ewcept during o definitely pre- i
arrenged breeding seasony the protection of young fenmles from too early
eponre, otce

-




. 30 hovee linies.
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2. Iothod demnstrstins in deborning, castration, dooking, oto.

3, Hold fleld meetings on farme vhere demonstration herds and
flocks ere cerried.

4. Furnish litereture such as Willetins, elreulers, eto.

5. Prepare articles, redio talls, circular lettars, ete.

D. Paragites and Digeases.

1. Herd and flook mmagenmt demonstration to cover the
mjtritional, sanitation and treatmant phases of paresite and disease
control. Adulte.

2. iethod demonstrations in vaccination and or treatment for
mﬂcmnmmm

' 3. Commmity or county wide cooperative treatment for peresites

that require the services of a trained veterinarian.: This applies especially

4» Prepare articles, redio telks, cireulars, ote. ,:

5. Pumich bulletins, pamphlots, circulars, ste. to axbension Ak
workers, farnevs, 41 Club nembers and voeational teachers and students.

B. larketing.

1. Dememstretion herds and flocks used as examples of econcmical |
merketing mothods. Adults. v ;

2. Grading and cooperative selling by grade in case of lambe -f
partioularly and with feeder steers where possible. Adults and 4 Club
members, (Oooperetim Division of larkets.

3. Pooling and coopevetive selling of wool. Cooperation
TMvision of taristes

-

75 coopevation W th office of state and locel vetarinerians.



&mﬁnuﬁnm&mﬁmuh
conducted where possible.
5. Prepare news articles, circulars, redio talks, etc.

6. Furnish Wlletins, circulars, clrcular letters, ote.

V. Coerdinstion end Cooporation:

Andmel Fustendey work will be coordinated with extension work in
Agronomy, Agriculturel Mngineering, Farm lenagement, ovestry, 4-i Club
vorls, Iarketing, Dntomology and Agriculturel icomomics. I will also
h'w-ummﬁmamunmwmm
u&mcemmmmwwdw
fadlroads, the Southoastern (hedn Store Oowmnell, the Temncssee Coal, Iren *
and Radlrcad Company, the Agriculturel Hducatien Department Fleld Represen—
tatives of leat Packers, Natimal, State and County Dlreed and Iivestock
hssocletions, The Natiomel Iivestock and leat foowd, Tho Flant Food nstitute

' an axisting commrolal nerkoting arganisstions opeting in the states

County Flans of Work .
_In order that each county should have a definite plan of work for the
yoar a rief outline of Anima) Musbendry Projects was prepared, Rehibit A,
See page 9. This outline was used as a guide by the county agent in
preparing county plan of work for 1942. mmmmwd
by the Agent and Anire) Husbendry Specialists. Rxiibdt B. See page 12.
Aftor these county plans of work were completed they were tabulated and
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5l Exhibit - A

OUTLINE OF BEEF CATTLE, SHEEP AND WORK STOCK - 1942

BEEF CATTLE PROJECTS

1

-

" B. Pattening For Market:

A, Herd Management:

This project consists of the selection of one or more farms where

beef cattle are kept and working closely with the owner or managers
Careful attention and guidance should be given in regsrd to pastures,
both winter and summer, as well as all other phases of breeding,
feeding, and management., It is suggested that these farms be

included on county farm tours and that special meetings be held on

them where there is something definite to show in the way of spproved
practices. (Whers-possible) a herd record-should-be-kept-in-connsc=—
tion ):al—i—th a-ferm.menagement record.  (Suitable-for result-demonstre-——
Sion)y ; H o B X AKL e Qe CLRS A AT 4

Ll 1 i { el

A=-2 Fecder Calf, adult or 4-H Club, p

This has spocial application in our mountain countice whers the
production of fceder cattle is most practical. There crs cleossces
for Feeder Calves at the Westorn North Carolinz Fair and at the
State Feir. (Suitablo for result demonstration).

1y

Beef Bull Placoment.

1
AN

Plen conservatively for number of registorsd beef type bulls that con
be placed in the county during yesr and maks definite plems to that
end. (Not suitable for result demonstration).

This refers especially to Picdmont and Eastern sections where cattle
should be winter fed for consumption of surplus feeds and the proYuc-
tion of menure for soil improvement. Record in detail should bc
gecured using forms ospecially prepared for that purposc. It is
belicved that the feeding of cattle for markot can be gencrally
recommended on a large number of farms. OCotton farmers, truck
farmers, peanut farmers, fruit farmers, and cven tobocco farmers
will find it practical to feed out some cattle for thé manure even
if they have to buy part of the feed. s high percentage of the ! 3

fertilizing value of feeds of all kinds can be retained in the -
monure. Nothing will build up land as will o liberal application
of stable momurcee (Suitable for result demonstration).

1.
{
J
v

B-3 Fattening Project. 4-H Club

Included under this heading are all individual fattening projects
wherc it is intended to show the steers ot the State Foir, aAsheville
or Rocky Mount. Rocords should bo kept. (Rosult demonstration).




SHEEP PROJECTS

C. Flock Management:

This is similar to the herd management project with cettle. One

or more farms where a commercial flock of sheep is kept to be

given careful supervision, Attention should be paid to proper
feeding the year around, breeding, management, and parasite control.
Also proper shearing and tieing of the wool, When possible both
lambs and wool should be sold cooperatively and the lambs graded.
These farms should be included on county farm tours end special
meetings held on them when there is something definite to show in

the way of approved practices. A record should be kept, on special
forms prepared for that purposc.. (Suitable for resuli-desonstration),

C-2 Sheep Club (Market Lambs) 4-H Club

This is especially applicable in counties where lambs are to be sold
1 coopsratively. & good plan that is being followed in some places
is for the club member to feed and manage the entire flock.. Records
; should be kept.
(Result Demonstration)

C-3 Ram Placement.

| Make as close an estimate as possible as to the needs of the county
and make definite arrangements to secure rams carly. The matter of
early arrangements apply especially to Eastern North Carolina where
new stud rams should be on fams by J'uﬁe,‘ 1lsts

{Not suitable for result demonstration)

"E-3 Grading and Marketing Lambs. (Plans should show pumber of farmers
s to be worked with)

Plans to be carefully made in advance of the morketing season and
lambs graded and sold cooperatively by grade. Farmors who plan to
cooperate in this project should be worked with throughout the year
‘as far as possible and guidance given in every phase of market

lamb production, See C,l.
' (Not suitable for result demonstration)

E=7 Wool Pool {Plans should show number of farmers to be worked wiyh)

AR

This refers to the cooperative marketing of wool. It is believed

that more of this work should be dome in order toisecurc a fair
pricerﬁo«r@heop-gromr»s'.——- In nddition to the selling of the wool,

work should be done at shearing time in demonstreting proper shearing,
tieing and handling the clip. !

(Not suitable for result demonstration)

T
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WORK STOCK PROJECTS

D.

|

Work Stock Management

This consists of the selection of one or more forms where draft
horses or mules are being raised and working closely with the
owner or mamger. Careful guidance in breeding, feeding and
management should be given. In other words, this is what might
be called a Demonstration Stud Project. These forms should be
used for special meetings when there is something definite to
show in the way of approved practices. They should also be
visited on farm tours where possible.

(Not suitable for result demonstration)

D-1 Stallion Placement.
Estimate conservatively the number of stallions that should be
placed in the county during the year and make definite plans to
» that end.

(Not suitable for result demonstration)
D-2 Jack Placement.

Estimate conservetively the number of jacks that should be placcd

‘| in the county during the year and make definite plans to that ond.

-

(Not suitable for result demenstration)
D-3 Mare Placement.

Estimate conservatively the number of mares that should be placed
in the county during the year and make definite plans to that cnde
(Not suitable for result demonstrotion) .

D-7 Horse Clinic.

This work is to be done on a community basis in cooperation with
local veterinarisns. The veterinarian for a small fee examines
the animals, does dental work and administers bot or worm treat-
ment where either or both arc deemed necessary. Advice is also

given the owner for any other ailments or conditions that may 1

be found. The county zgent or extension animel husbondman gives
advice on breeding, feeding and managements.
This project has proven very popular in other states znd 1t is
desired—that it be earried out im = fow counties in North Carolina
where a good cogper&mg vetarinarlem is availables. This work should
be. donerin"DeCembur, January or February,

(Result demonstrcotion)

Note: For other projects which cgents wish to include in their
plans of work see Monthly Report form for key symbols.

T
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NORTH CAROLINA EXTENSION SERvICE

LINE OF WORK _Beef Cattie, Ashe =
* Shoap. and ork Btosk PLAN OF WORK, 1942 ot
TOTAL | RESULT
KEY TYPE OF WORK PLANNED SWORK | DENOR: DISTRIBUTION OF TOTAL WORK PLANNED
DESCRIPTION NO. | NO | DBC.[JAN.[ FEB.| MAR | PR | MAY |JUNE[JULY [ AUG, [SEPT] OCT.| NOV. ‘
AD. 2 3. c
A |Hord Memagement 4-H \
AD. ‘
el 4l Foader Calf r » 25 8 [
AD. 0 ¢
| =3 [Socf Bull Placement A=
AD.
| B=3 | ZH Mattening Project 4 =H | 18 s A [
8 lock Imnagement AD. 2 2 |s ¢
| €2 | JaH Sheep Club 4=H ﬁ 3 8 [4
=3 | Crading and Ibriketing lambs| AD. ] c
| Bu7 | ool Pool 8 | €
AD. | 3
| 23 | Ram Placement 4-H] ‘
SEE REVERSE SIDE FOR INSTRUCTIONS. i
3 TOTAL DISTRIBUTION
EXTENSION PROCEDURE | NO. [[DEC.[JAN. | FEB [ MAR]APR.[MAY [JUNE [JULY [ AUG.[SEPT.] OCT [NOV. ?
AD
DAYS AGENT(S) TO DEVOTE TO WORK 2| 2| 2|3 s |2 |2 |2 3 |3 3 | 4 E
B -H 2 1 4 | 3 g 1 /3 [ 2 | &4 { 3
AD. 4 i 1
v
DAYS SPECIALIST TO DEVOTE TO WORK (A0 ’ = 3 5
DAYS LOCAL LEADERS TO ASSIST :-H
AD. | 320 |30 | 8 (32 (12 |8
FARM- AND HOME VISITS e
1= 210 |30 |13 (33 |30 |30 |
NEWS ARTICLES ] ~No. 12
CIRCULAR LETTERS NO. 2 3 2 2
7 DEMONSTRATION | NO.
MEETINGS [ METHOD . 6 3 3
PLANNED | RESULT DEMONSTRATION| NO.
OTHER i NO. 2 3 1
RESULT DEMONSTRATION RECORDS TO SECURE NO. ”
TOURS NO. T




INSTRUCTIONS

Under éoluﬁn headed "KEY", use the key numbers from the Outline of Project
Plans. Egggple: .In Engineering, A I 3 represents terracing with homemade and
1light terracing eduipment.

Under the column headed "TOTAL WORK PLANNED", enter the goals planned for the
year. These goals represent the number of farms for adult work and number of
members for 4-H club worlk to be:reached during the year. Number of meetings, tours,
2nd other educational procedures are not to be entered in the upper part of this
form. Example: In Agronomy; Crop Roteétions, 100 under this column indiceates that
an educational procedure will be set up below which will result in 100 farms carry-
ing out aporoved crop rotation systems.

Figures entered under the column headed "RESULT DEMONSTRATIONS" represent
that part of MIOTAL WORK PLANNED" for which result demonstrations will be conducted,
records gecured and other teaching methods emnloyed necescary to the result demon-
stration. Exemple: 100 farms ‘will be helped with Crop Rotations but 5 listed under
"Result Demonstrations" indicates that only 5 of the 100 will be conducted as result
demonstrztions with recerds, meetings, ete.

3 #

Thél"Total Work Plamned" column must be distributed by months and result
demonstretions shown separate from the other goals. Show result demonstrations
by "S" meaning to "start" and "C" meaning to "gomplete" under appropriaée months
with the number of such demonstrations written to the right of the letter
Distribute the remasinder of the goal contained in the figure under "Total Work
Plenned" By numbers only (Do not use "S" and "GM) .. Example: 100 farms.are
listed u@der‘"Total Work Planned" for work with Crop Rotations, 5 of which are
listed under the "Result Demonstrztions" column. This distribution by months might
be shoyn by 30 under Jenusry; 3085 under February; 58 under Marchj and G5 under :
November . The above would mean that the 5 result demonstrations are to be started )
in February and completed in November; that 30 other farmers in January, 30 in p
February and 35 in Merch will be astisted through meeting, visits or other edu-
cati?ﬂél‘methods to adopt 2 proper system of crop rotation-

LN

“A11 result demonstrations continued from the previous yecr and to be ‘carried
through the next year must be listed under "Type of Work Planned" and the word «
Weontinuous" written under the months column, A record must be submitted sometime
during the year on such demonstrations | - |

EXTENCION PROCEDURE

Totals for the year must be entered under the column headed "TOTAL WNUMBER', )
and distributed by months for all activities. ‘Use figures only. 'No keys or W §
letters should be used. Ik .j ‘
The total of the distribution by months must equal the figurés under the (

column headed "TOTAL NUMBER".

This form must be completely filled in (upper and dower parts) and brought
to the planning conferences for all projects to be conducted during the next year-:

(Revised September, 1941)
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LITERATURE AND ILLUSTRATIVE MATERIAL

1. Poeding and ianagememt of The Beef Herd,  Cireular
2. Creep Foeding Deef Calves, Cireulsr
3. Cave of The Herd Pull, Cireular
4. Pooding and Pitting Deef Csttle 7o Show end Selo, OCirouler
5. Peoding Cattle for larket.  Clreular
6. Dol Deef Production for 4=l (ub Membors in Novth Carolina. Civeular
7, Stomach Wiorm Trestment Fer Cattle. Cireulsy

| 8. Deby Boef Rocord Dok Par 4-H Club Members,
9. Imvkot amb Production in Destewn North Carolims,  Girevlar
10. Stamch Vorm Trestment Per Sheep,  Civeular

To Be Prepared During Year 1942:
1. larket Iamb Production In North Carelins.  Bulletin

" 2. Deef Cattle Production In North Carolima.  Bulletin

R




HRETHODS OF MEASURING RESULTS

1, fumber of Herd Hemagement Dememstrations.

2. lumber of Flock lanagerent Demonstrations.

3. Humber of Registered Beef Bulls Placed.

4+ Munber of Registered Rams Flaced.

5. Number of Registered Stallions Placed.

6. Wumber of Registered Jacks Placed.

7« Number of Purelred or High Grade Cows or Helfers Placed.
8. Hunber of Purebred or High Grade Dwes Flaced.

9. Number of Purelwed or High Grade lares Flaced.

10, Humber of Pasture Demonstrations.

11. Mumber of Adult Cattle Fattening Demomstrations carried out.
12, Number 4=H Club Steer Fettening Demenstrations Completed.
13. Iumber 4-H Club Feeder Steer Projects Completed.
" 14e Hunber of Silos Comstructed on Beef Cattle or Sheep Farms.
15. Mumber of Farmers Following Parasite or Disease Control

16, Mumber of lambs greded by Us S. Standard Grade and Shipped '
Cooperatively.

T
§
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17. Mumber of Pounds of Vool Sold Cooperatively.




CALENDAR OF ANTIAL HUSBANIRY WORK - 1942

BEEF CATTLES
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37|
ALLEG  /SURRY |STOKES GRAN. = NORTHAM. GATES
* YADKIN GUILFORD = \
i " JBERTIE
ool 7y il M‘l.l %
‘L‘x ““'

o e \

o ‘mpmg LINC. BARRUS Vi fe =) \\

mAcON - TEROIR > z \

[CHERON) d S
3 : f LD %‘% A N % L,
¢« > N
= 3
R
%
iy 04,%
N
! £
NORTH CAROLINA
SCALE- STATUTE MILES
o " » 48 L ”
*

L ]
s §
o H az" I 80 79° 78° ” e 5

s



CQUNTIES IN WHICH FLOCK MANAGEMENT PROJECTS ARE P D FOR 194
37
SURRY  |STOKES [GRAN. GATES
(e L
AL\ - %:”‘ \ 6
o ¢
:
\
\
: \ f 00PLn \\// s
§coT.
! 2

NORTH CAROLINA
SCALE- STATUTE MILES

— e —
o " L d 4 .0 ”»

1
§
€ - - A
L ¥ oS <79% 7 ol " X -J
=
\



%

COPNTIES IN WH]CH RAM PLACHMENTS ARE PLANNED FOR 1942

'SURRY | STOKES
CALD. W o A
)¢ L - "
S sy e — )~ ¢
g fM’ oy [ovecim

|
NORTH CAROLINA

SCALE- STATUTE MILES

————
o " L4 4 0 »

S

R



b3

COU'}#FIES IN WHICH GRADING AN

F MARKETING IJAMBS IS PLANNED FOR 1942

STOKES

rRANELN

- 3
H %ay,%
N
! g
NORTH CAROLINA

T e









- o ) e ,,. - n e
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