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OUTLINE or en's? CATTLE, secs? um WORK STOCK - 19a

BEEF CATTLE PROJECTS

A. Herd management:

This project consists of the selection of one or more farms where
‘ beef cattle are kept and working closely with.the owner or manager. V‘
Careful attention and guidance should be given in regard to postures,
both.winter and summer, as well as all other phases of breeding,
feeding, and management. It is suggested that these forms be
included on county farm tours and that special meetings be held on
them where there is something definite to snow in the way of approved
practices. £th epossible)elhsrdnrecord~sheeld~bewkept~inseennscemwemj
tionfmith erasmvmsnegeswn.t record.” (Suiteble for result demonstre~~ w ‘
\tien 2 . ”(J-,114,s\,i .V v~/‘ er - w.‘ i g @{,i«

I
C

ArZ Feeder Calf, Adult or 4-H Club.

? This has special application in our mountain counties where the
production of feeder cattle is most practical. There are classes
for Feeder Calves at the Western Berth Caroline.3eir and at the
State Fair. (Suitable for result demonstration).

( ”-3 Beef Bull Placement.

Plan conservatively for number of registered beef type bulls that can
be placed in the county during year and make definite plans to that
end. (Not suitable for result demonstration).

' B. Fattening For-Merket:

”5? This refers especially to Piedmont and Eastern sections where cattle
should be winter fed for consumption of surplus feeds and the produc-
tion of manure £01 soil improvement. Record. in detail should be
secured using forms especially prepared for that purpose. It is
believed that the feeding of cattle for market can be generllly

; ‘ recommended on a large number of forms. Cotton formers, truck
‘I’ A . formers, peanut formers, fruit farmers, and even tob.cco farmers

‘will find it practiCQl to food out some cattle for the manure even
if they have to buy part of the feed. .A high percentage of the- §,\
fertilizing value of feeds of all kinds con be retained in the V .
manure. Nothing will build up land as will a liberal application
of stable manure. (Suitable for result demonstration).

.1,
a,
J
_ ‘5'

B-3 Fottening Project. 4—H Club

Included under this heading are all individual fattening projects
where it is intended to ShOVJ the steers at the State Fair, Asheville
cr Rocky Mbunt. Recordsfishould.*be kept. (Result denonstretion).



SHEEP PROJECTS

0. Flock management:

This is similar to the herd management project with cattle. One
or more farms where a commercial flock of sheep is kept to be

,given careful supervision. Attention should be paid to proper
feeding the year arOund, breeding, management, and parasite control.
Also proper shearing and tieing of the wool. When.possible both
lambs and wool should.be sold cooperatiVely and the lambs graded.
These farms should be included on county farm tours and special
meetings held on them when there is something definite to show in
the way of approved practices. ézreccrd should be_kept, on special
iorms prepared for that purpose. {Suitable fer result demonstration),'hi ,, ,1, p :

C-2 Sheep Club (Market Lambs) 4-H Club

This is especially applicable in counties where lambs are to be sold
. cooperatively. A good plan that is being followed in some places
) is fer the club member to feed and.manage the entire flock.. Records

should be kept.
. (Result Demonstration)

0-3 Ram.Placement.

é Make as close an estimate as possible as to the needs of the county
and make definite arrangements to secure rams early. The matter of
early arrangements apply especially to Eastern North Carolina where
new stud rams should be on farms by Ju£e§lst.

(§2§_suitable for result demonstration)

Plans to be carefully made in advance of the marketing season and &
lambs graded and sold cooperatively by grade. Farmers who plan to
cooperate in this project should be worked with throughout the year

‘as far as possible and guidance given in every phase of market
lamb production. See 05"

V (fig: suitable fbr result demonstration)

:qu~ wool Pool (Plans should show number of farmers to be worked with)‘:.
This refers to the cooperative marketing of wool. It is believed
that more of this work should be done in order to secure a fair
price flor~sheepugrowere. 'In addition to the selling of the wool,
work should be done at shearing time in demonstrating proper shearing,
tieing and handling the clip. “

(ggt_suitable for result demonstration)

/j) ‘» .‘ I} '1 (/4 («1’ , \/ /:1« 1/

, LE9} Grading and marketing Lambs. (Plans should show ppmber of farmers .
‘ to be worked with)

T
s,
j
“1’



WORK STOCK PROJECTS

D. Work Stock Mhnaganent

This consists of the selection of one or more forms where draft
horses or mules are being raised and'working closely with the
owner or manager. areful guidance in breeding,feeding and
management should be given. ,In other words, this is what might
be called a Demonstration Stud Project. These farms should be
used for special meetings when there is semething definite_to
show in the way of approved practices. They should also be
visited on farm tours where possible. -

(Egt_suitable for result demonstration)

D—l Stallion Placement.

Estimate conserv.:itively the number of stallions that should be
) placed in the county during the year and make definite plans to ‘ »
mtht end. ‘

(Not suitable for result demonstration) r{;*
awe.D-2 Jack Placement.

; Estimate conservatively the number of jacks that should be placed
‘iin the county during the year and make'definite plans to that end.

(Not suitable for result demonstration)

D—3 Mhre Placement.

fls§§~ Estimate conservatively the number.of mares that should be placed
‘ 'f? in the county during the year and make definite plans to that end.

’ ' (Not suitable for result demonstration) .

D—7_ Herse Clinic.-

This work is to be done on a community basis in cooperation with
local veterinarians. The veterinarian for a small fee examines
the animals, does dental work and administers bot or worm.treat-
ment where either or both are deemed necessary. Advice is also 1"
given the owner for any other ailments or conditions that may ,3 $1

1 i
s\

be found. The county agent or extension animal husbandman gives “ . -
advice on breeding,feeding and management. f
Thisproject has proven very popular in other states and it is -
desirEdthat it be carried out in‘afewcounties in North Carolina > ‘ a:
where a good cooperatingveterinarian is available. This work should ,‘
be done-inDecember, January or February.

(Result demonstrati on)

Note: For other projects which agents wish to include in their
plans of work see Mbnthly Report form for key symbols.



LINE OF WORK NORTH CAR?LLAINN§F 3:5;EI23ION SERVICE LCOUNTY
TOTAL RESULT

KEY TYPE OF WORK PLANNED lemél) DEMON' DISTRIBUTION OF TOTAL WORK PLANNED
DESCRIPTION NO. NO C. JAN. FEB. MAR. PR MAY JUNE JULY - G. P.

AD.

AD.
4-
AD.
4-H
AD.

AD.

mam-mm was All
AD.
4-

SEE REVERSE SIDE FOR INSTRUCTIONS. 3*,
EXTENSION PROCEDURE . TONTAI- 9 _ 'STRIBUTON

i;I
AD.

{I
DAYS AGENT(S) TO DEVOTE TO WORK

4— H
DAYS SPECIALIST TO DEVOTE TO WORK 1’:

DAYS LOCAL LEADERS TO ASSIST A D'I
AD.

FARM'AND HOME VISITS ,3}: 4: —,H

NEWS ARTICLES .J.NO3.
CIRCULAR LETTERS ‘ ’ NO.

T DDEMO TRATION NO/MEETINGS ME HO NS
PLANNED RESULT DEMONSTRATION NO.-

I .N 0.
RESULT DEMONSTRATION RECORDS TO SECURE 'N O.
TOURS NO.



INSTRUCTIONS

Under column headed VKEY", use the key numbers from the Outline 9; Project
Plans, Example: .In Engineering, A I 5 represents terracing with homemade and
light terracing equipment.

Under the column headed "TOTAL WORK PLANNED", enter the goals planned for the
year, 'These goals represent the number of farms for adult work and number 2i .
members for 4—H club work to be reached during the year. Number of meetings, tours,
and other educational procedures are apt to be entered in the upper part of this
formo Example: In Agronomy, Croerotetions, 100 under this column indicates that
an educational procedure will be set up below which will result in lOO farms carry—
ing out approved crop rotation systems.

Figures entered under the column headed “RESULT DEMONSTRATIONS" represent
that part of “TOTAL WORK PLANNED" for which result demonstrations will be conducted,
records secured and other teaching methods employed necessary to the result demon-
stration; Example: 100 farms will be helped with Crop Rotations but 5 listed under
"Result Eamonstrations" indicates that only 5 of the lOO will be condubted as result
demonstfiations with records, meetings, etc,

I ~
Thé}"Total Work Planned" column must be distributed by months and result

’ demonstrations shown separate from the other goalsa Show result demonstrations
by "S" meaning to "start” and "C” meaning to "complete“ under appropriate months
with the number of such demonstrations written to the right of the letter,
Distribfite the remainder of the goal contained in the figure under ”Total Work
PlannedNI y numbers only (Do not use "S" and ”C")¢ Example: lOO-farms are
listed under "Total Work Planned" for work with Cron Rotations, 5 of which are,
listed under the “Result Demonstrations" column, This distribution by months might
be shown by fig under January; BOSS under February; fig under March; and Qé under
Ngyembere The above would mean that the 5 result demonstrations are to be started
in February and completed in November; that SO other farmers in January, SO in h
February and 55 in March will be assisted through meeting, visits or other edu~t
catidfial;methods to adopt a proper system of crop rotation,

"EEAll result demonstrations continued from the preyious year and to be carried
through the next year must be listed under "Type of Work Planned" and the word i
“continuous" written under the months columnfl »A record must be submitted sometime
during the year on such demonstrations "

EXTENSION PROCEDURE

'Totals for the year must be entered under the column headed fiTOTAL NUMBER",
and distributed by months for all activities. Use figures only; ¥Ng keys 2; 1,
letters should be_used. ‘ ‘al.‘

The total of the distribution by months must equal the figures under the
column headed "TOTAL NUMBER".

This form must be completely filled in (upper and lower parts) and brought,
to the planning conferences for all projects to be conducted during the next year,

(Revised September, 1941)
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COUNTIES IN WHICH HERD MANAGEMENT DEMONSTRATIONS W] LL BE CONDUCTED IN 1942
11"
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COUNTIES IN WHICH CATTLE FATC‘ENIN‘G FOR MARKET ADULT PROJECTS ARE PLANNED FOR 1942
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COUNTIES IN WHICH 4-H BEEF CATTLE FATTENING PROJECTS ARE PLANNED FOR 19 9:2
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COLJWTIES IN WHICH 4-H FEEDER PROJECTS ARE PLANNED F02 1942
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CCUNTIES IN WHICH FLOCK MANAGEMENT PROJECTS ARE PLJNNED FOR 194?.
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37. COUNTIES IN WHICH RAM PLACEMENTS ARE PLANNED FOR 194:2
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COUTJTFIES IN WHICH GRADING AND MARKETING LAMBS IS PLANNED FOR 1942
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CCUNTIES IN WHICH IT IS PLLANNED TO HOLE A WOOL POOL IN 1942
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COUNTIES IN WHICH 4-H SHEEP CLUBS ARE PLANNED FOR 194237' u,
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COUNTIES IN WHICH WORK STOCK PRC JECTS OTHER THAN CLINICS ARE PLANNED FOR 1942
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