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PLAY OF ANIMAL HUSBANDRY WORK

m
HORTH CAROLINA
1940
I. The Situation: Beef cattle numbers according to estimates inereased

about 10,000 head from January first 1938 to the seme date in 1939.
Statistics show 264,600 head as compaved to 255,000 in 1938, At the
end of 1939 there is even a greater tendency toward inmcrease them last
year and since late summer many car loads end truck loads have been
brought in from Alebama, Texas, Virginia, Tennossee and other states,
The greatest percentage inorease 1s in Bastern North Carolina where

» reduction progrems in tobacco, cotton and other cash crops have been

under way with a corresponding increase in pastures and other feed crgps
in evidence.
'mmnw-nmm-uuumuuu-mmpn
several years, Horses increased from 69,000 head in 1938 to 70,000

in 1939 and mules from 305,000 to 310,000 during the same time, 3

Sheep numbers, contrary to expectations show a continued decrease
with 2,000 head less on January 1, 1939 than the previous year,

Some anxiety is felt regarding the wide interest in cattle in Bastern
Forth Carolina, ¥ith new men going in at the top of the price eycle
there is danger of disappointment when prices go down., Farmers are
being warned to go in on a conservative basis being certain that they
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" 1dvestock sections, while improving, are still of a low order and

have plenty of year around feed for the eattle they purchase, They

are also being advised to get their experience with native or grede

femles and good puredred bulls rather than purebred females,
More and more interost is mnifest in smimals of better type end |

quality, Hspesially is thie true in our older establishod beef cattle

and sheep sections and 1s, wo think, largely due to Beef Calf Club womk -

and to cooperative selling of lambs by grade. There is £till plenty of

yoom for improvement, however, and tho replacing of medicere bulle and

rems with purebred sires of the right type will be ome of the aims in

1940,
mmmmmnmhusemmumumun-/é(

umuzmmmcmmmmmmmunumm%nﬁ

beins distributed from them, ” 7
Menageriel and feoding practises, especially in our newly developing ‘g

emphasis will be placed along these lines, Pastures especially need ‘;
more attention. ILime and phosphate are almost universally needed, and

-mmm.nmmmummmﬂﬁhu \
they should be. MNore attention to proper pasture plant mixtures and

pasture management will be given, iR
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II. Ihe Froblem:

A. Breeding, Too mamy common breeding animels in all classes
of livestocl.

B. Peeding. Poor pastures. Insufficient winter suply of
nowrishing fecds, Inadequate imowledge regariing the belameing
of rations for both breeding and fattening and work stock.

C. Manegement, Indifference and lack of kmowledge regarding proper

| mopagerial practices with all classes of stook.

\ D Paresites and Disecses, There 18 a tremendous econonie loss due
to parasites and diseases among all classes of farm animals,
B, Merketing. Very little progress has beem made in the selling of
livestock and wool, The majority are selliing to a dealor or
trucker who, as a rule, makes a profit that the produser is

rightfully entltled to,

I, Solution of The Provlem :
A. Breeding. Replace undesirable breoding stock with well bred
animals. This %0 be done in the main by the move generel use of purebred
sires of desirable breeding and type and the keeping of the best female
offepring. Dresders of reglstered stock to improve their herds and fldcks
in oxder to make available a more desirable type of seed stock for use
in comoreial breeding establishments, Move purebrod herds, flooks and
studs established on farms that are suitable., Devise ways and means for

easier distribution of registered sires. &
B, Feeding., Improve pastures first by making farmers conscious of
the fact that pastures are crops that should be treated as such, rather
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than just pleces of ground with fendes around them, This to be followed
by fertilization and or seeding. Also improve pastures by regular clipping
of weeds, ratiomal grazing and other improved mamagerial practices.

Supply adequate winter feeds and see that they are fed to livestock
in proper amounts and in balanced mations,

C. Mamagement, Improve practices by making farmers conscious of the
economical advantages of same, Control the breeding season with cattle
and sheep. Frevent exposure of females at too younz an age. Teach proper
Jm«mm.mmum.mou.

D, Perasites and Dissases. Prevent disease and paresitic infestation
by adequate mutrition, rotation of pastures, and senitation. Control by
. means of isolation, sanitation, vaccination and or other treatment.

E, Marketing, Market livestock and livestock products to the best
advantage of the producers. Recognize the fact that various local merket- o

Yo .ing agencies are rendering a service and have a place, yet to eliminate thi
extra producer expense where prectical,
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Iv. Extension Procedure:
A. Breoding,
1. Herd and flock management demonstrations to teach the value of
@00d type registored sives, Adults.
2. Herd and flock culling demonstrations. Adults and 4-H Club members.
3. Placement of breeding stock through publie sales end private
purchase, Adulte and 4<H Club members.
| 4, Judging instruction and contests, Adults and 4-i Club members.
! 5, Hold livestock shows es a means of calling attention to better
breeding and individuality, Adults and 4-H Club members.
| 6. Records of fattening demonstrations and grading demonstrations to
show valus of better breeding and individuality, Adults and 4-H Club members,
7. Hold field meeting on farms of result demonstrators.
8, Furnish literature in the form of Federal and State bulletins,
 éireulars, oiroular letters, ete.

9. Prepare articles in regard to demonstrations, sales, mestings, ‘etc,

. B. Feeding.
1. Pasture establishment, pasture fertilization, and pasture manage-

ment demomstrations,*
2, Crop rotation demonstrations, paying especial attention to
supplying sufficient feed for livestock to be wintered.*

on pasture and feed crop projects are outlined by
and reported under the head of the Agronomy Department,

.
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3« Demonstration herds to teach the use and value of adequate end
properly balanced winter rations. Adults, :
4, Demonstrations in fattening cattle for market, Adults and 4§
Club members,
" 5 Records of fattening demonstrations to compare various rations, .
G.Wmu-mummumuam.
7. Tremch silo construction in cooperation with Agricultural Engineer-
{1ng and Dairy Departments.
8, Furnish litereture,
9. Prepave articles, eirculars, bulletins, ete,
. ©. Mamagement
‘ 1, Demonstration herds as a means of teaching approved menagerial
practices such as segregation of the sire except during a definitely

” prearranged breeding season; the protection of young females from %00

early exposure, ete. _

2, Method demonstrations in dehorning, castration, docking, ete. .

. vJs Records of sales ram lambs as compared with wethers.

4, Hold field mectings on farms where demomstration hexds and flocks
are carried, by

5. Furnish literature such as bulletins, eireulars, ete,

6. Prepare articles, radio talks, oircular letters ete,

D. Parasites end Disases.

memwmuunmmmmum.
sanitation and treatment phases of parasite and disease control,® Adults,

¥Tn cooperation with Depertment of Veterinary Medicine and State
. Veterinarian,

!
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2, Method demonstrations in vaceination and or treatment for
prevention of or cure for parasitic infestation.® ‘
#3. Records of percentage of young raised to market age where
sanitation or treatment practiced.
4, Community or county wide cooperative treatment for perasites that
require the services of a trained veterinarian,* ‘
5. Prepare articles, 1
| 6. Purnish bulletins, pamphlets, ciroulars, ete. to Extension workers,
farmers, 4-H Club members and vocational teachers and students,
E. darkoting | ol
1, Demonstration herds end flocks used as examples of ecomomical
matketing methods, Adults, |
2, Grading and cooperative selling by grade in case of lambs
‘.&,,jmm.mnmrm-mmmm. Aqults and 4-H Clud
membors. Cooperatien Division of Markets. _
3. Pooling and cooperative selling of wool. Cooperation Division of
Markets.,

4. Cooperative auction sales of purebred stock %o be conducted where
possible. o

5. Prepare news articles, circulars, radio talks, ete.

6. Furnish bulletins, circulars, eircular letters, ete. et

y
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*In cooperation with Depertment of Veterinary Medicine and State
Veterinarian, - )
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Gounty Flans Of Vork

In order that each county should heve a definite plan of wozk
mmm-bnotommotnmmmmmmm.
mwwmmmmmmm
-wmummwmmmueuumuounu
| baef Satile sish shooy Ko, ' ovapiiakiin sovevel agts hawy Sniutod
Wwork stook projeots in their plans and the specialist will assist with
‘them 4n 80 far as possible, o
_\‘ This outline was used as a guide when the Animal Fusbendry Specialist
" bat with each county agent and worked out an individual cownty plan of
work for 1940, Exhibit B, See page 11, After these county plans of work
were completed they were tabulated and the sumary of work planned by
'u-m-murum:

Northwestern District Sxhibit G  Page 12
Southwestern District Exhibit D Page 13
Vortheastern District Exhibit B Page 14
Southeastern District Exhibit ¥ Page 15 by
Western Distriet Exhibit O rage 16

'
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AND WelK STOCK r (74l ‘
Edibvit - A QUILINE OF BEEP CATTLE AND SHEEP WOR:igyy

BEEF CATTLE PROJECTS

A. Herd Nemgonent:

|
This project consists of the selection of one or more farms where
beef cattle are kept and working closely with the owner or manager,
Careful attention end guidance should be given in regard to pastures,
bommmmm.u-uummmmormu.

feeding, and management. It 18 suggested tha be
included on county farm tours and that special meetings be held on
them where there is something definite to show in the way of approved
practices, Where possible a herd record should be kept in conmection ‘
with & farm management record. \
A=2 Fooder Calf on-Cow-and-Gaif-froject., 4-H Club |

This has aspecial application in our mountain counties where the

for YN‘%WS:IM at ’ﬂ.\:'mu :-'d\‘ aum«a Flw'v ‘

| A=3 anvm—m.

Plan conservatively for number of registered beef type bulls that can
uMlnﬁhoomva-u-hmnuﬂmbmt
end, -There are many advantages-in-the placement of bulls through

& 50 this way, Ask your F.SyA.representative about_the plan.
' B, Fattening For Mavket:

This refers especially to Pledmont and Eastern sections where cattle ‘
maunnwzumwmotmxurmmmmtm

wuton-up.einlymru ha t 1
mtm«uﬂhhamtmummmm“t 1
large number of farms, comrm.emm-n.mm‘
Mtfm.mﬂmn‘h&omuutmuwumﬂm:
out some cattle for the manure even if they have %o buy part of the )
feed. A high percentage of the fertilizing velue of feeds of all kinds
can be retained in the mamure, Nothing will build up lend as willa . .
liberal application of stable manure. e

B-3 Fattening Project. 4-H Clud

Included under this heading are all individual fattening projects
where it is intended to show the steers at the State Fair, Asheville

or Rooky Mount. Records should be kept.

ik
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E-3, Orading and Marketing Lambs. ((Zf/hr Mj) 9 SL

C-2, Sheep Club (Market Lambas)

This is especially applicable in counties where lambs are to be sold
cooperatively, A good plam that is being followed in some places is
for the ¢lud member to feed and manage the entire flock, Records

Ce3, Ram Placement.

Meke ns close an estimate as possidle as to the needs of the county
and make definite arrengements to secure rams early., The matter of
early arrangements apply especially to Bastern North Carolina where
now stud rams should be on farms by June lst.

Flans to be carefully made in advance of the marketing meason and
lambs graded and sold cooperatively by grade, Farmers who plan to
cooperate in this project should be worked with throughout the year
as far as possible and guidance given in every phase of market
lamb production. See C.

E7. Wool Pool, ((0uwo ebatf aluw) woeh/ § folimnan & B ,'.ﬁu

This refers to the cooperative marketing of wool. It ie believed
that more of this work should be done in order to secure & fair
price for sheep growers., In addition to the selling of the wool,
work should be done at shearing time in demonstrating proper shear-
ing, tieingz and handling the clip.

]
\
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mmMTH CAROLINA EXTENSION SERVICE EDGECOMBE
LINE OF WORK SLAN OF WoRKE |diD COUNTY
TOTAL | RESULT - :
KEY TYPE OF WORK PLANNED | WORK | DEMON. DISTRIBUTION OF  TOTAL WORK PLANNED
DESCRIPTION NO. | NO. | DEC.] JAN. | FEB.| MAR.| APR.] MAY [JUNE [JULY | AUG. [SEPT] OCT.| NOV.
AD. | 8 C
A=3 |Bull Placement 4-H - -
: AD.
B |Fattening Project s
o AD. S C
3 [Ram Placement 4-H
AD. | 2 S T
E-3 |Grading & Marketing 4-H| X < C
AD. =
B-3 |4=H Fattening Project [4-A [ 12 12 : C
[AD.
4-H
AD.
4-H
SEE REVERSE SIDE FOR INSTRUCTIONS.
' TOTAL|__ DISTRIBUTION
EXTENSION PROCEDURE ! NO. [ DEC.[JAN. [FEB [ MAR[APR.|MAY [JUNE [JULY [ AUG.|SEPT.[ OCT.[NOV.| #
© x| ap, B
DAYS AGENT(S) TO DEVOTE TO WORK .| 20 1|2 |2 |« |2]|2|2 |22 2|2 [1 ]|
an |3 | 2|2 [s |5 ]| 1|22 |3 [3][1]|2 |2
DAYS SPECIALIST TO DEVOTE TO WORK :Pﬁ g :
DAYS LOCAL LEADERS TO ASSIST :_Dg
FARM AND HOME VISITS pj Bl EX 2R ge BP2. 4.8 5 6,42
uA-He | 60 3[/3 |6 |12 3| 6|6 |3 |6 ] 6|3
NEWS ARTICLES %| NO. 5 1 i i 1 1
CIRCULAR LETTERS * NO. 8 1 ; ) <> 1 3
NO.
VEETINGS | METHOD DEMONSTRATlorﬂ :
PLANNED | RESULT DEMONSTRATION| NO.
OTHER i "NO.
RESULT DEMONSTRATION RECORDS TO SECURE A "NO. n 12 3
TOURS NO. [ }
—REVISED AUGUST, 638 > TOVERT —




INSTRUCT IONS

Make at.least 3 copies, one for specialist, one for district agent and ome for county agents

Under colum headed "KEY", use the key numbers from the monthly reportss Example: In
dairying, "C 3" would represent Jersey bulls to be placeds:

Under the column headed "TOTAL WORK PLANNED", enter the total number of units planned for
the years Example: A total of 40 listed on the adult 1ine and 10 on the 4-H club line would
represent Aa-total of 50 Jersey bulls to be placed in the county during the yeare
: Figures entered under the colurm headed "RESULT DEMONSTRATIONS" represent that part of
/POTAL WORK PLANNED"™ for which result demonstrations will be conducted, records secured and
other teaohiﬁg methods employed necessary to the result demonstration, Example: 40 Jersey
bulls are to Ibe placed with adults in the county but only 5 are to be used as adult result
deunonstratioz}s with performance records, meetings, etc. The 5 should be listed under ‘the
colum headed "'RESULT DEMONSTRATIONSY, (A1l 4-H club projects are result demonstrations.)

The "TOTAL WORK PLANNED" end "RESULT DEMONSTRAT IONS" pl@ad must be, distributed by
months and a |separation of the two shown, Exanple: 12 Jersey bulls are to be placed in
April with no performence records planned and in addition 2 Jersey bulls are to be placed for
result demonstrations with records, "12 $2" should be entered under April. Substitute "C" for

gt 4o sHow completions. TUse "S" under December end "C" under November to designate resul@?—‘i
demonstrations conducted for several continuous years with the number of such qunstratfdﬁ; 2 i

3 K :J‘f%‘i
written to the right of the letter. A record must be obtained sometime during the Jear ou

such demonstrationse

EXTENS ION PROCEDURE

~ 1
Totals for the year's work must be entered under the ocolurm headed "TOTAL NUMEER", and
iR i

. 4

distributed by months for all activities. s
5

The lines with en asterisk () must be keyed by months, Example: If 5 days in April are

planned for Jersey bull placement work, n03-5" should be entered under April and the same
followed for other lines marked with an asterisks, If for two or'more months an identical
systen of work is planned, the indication may be made by a line through the blocks under the
months involvede

The total of the distribution by months must equal the figures under the column headed

"POTAL NUMBER".



ANIMAL HUSBANDRY Rorthwestern District

1940 PLAN OF WORK

Exhibit - C

0,F MeCrary, District Agent
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Southwestern District
L.B,Altman, District Agent

ANIMAL HUSBANDRY

Exhidit = D

1940 PLAN OF WORK
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ANTMAL HUSDANDRY Northeastern District
B.Troy Ferguson, Dist. Agent

1940 PLAN OF WORK

Exhibit - B
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ANTMAL RUSBANDRY Southeastern District
C.M,Brickhouse, Dist. Agent

Exhibit - F

1940 PLAN OF WORK
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Western District
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GOALS AND SUBMARY ‘

Au—not-mmmmnwmmtonuugmm

results expected:
Herd Mamagement Demonstrations 303 - 322
Beef Type Bulls to be placed ¥y - 359 \
Cattle Fattening Demomstrations 109 - 7 * ‘
| Four-if Pattening Projects 181 - 27
feosdor Galf Projocts 98 - 75

Flook Mamagement Demomstrations 178 - /27 o,
Rams %o be placed 135 - | 7 |
Humber of Farmers to Orede and Sell Lembs Cooperatively 650 H 2
Hunber of Farmers to Sell Wool Cooperatively 797 - | . -

"y Sheep Club Projects 11

A resume of othor statistical data concerning the County Flams of k!
Work show the following: N
Days Agent %o devote to Anima) Husbandry Work 1686
Days Specialist to spend in field assisting agents 106

Ferm Visits to be made by County Agents 5145
Animal Fusbendry news articles 340
Animal Fusbendry circular letters 168 |

-
ol
e

Mothod Meetings Animal Husbandry projects 81 { ‘
Result Meetings Animal Husbandry Projects 45 - \
Records to secure 461
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Literature end Illustrative Material to be Used.

FPeeding Cattle For Market, North Carolima. Bul. No. 217

Instructions in Baby Beef Production For 4-H Club Members,

Beef Cattle Production in The Blackland Area of North Carclina. Bul. No. 310
Beef Production on the Farm. U.S,D.A. Bul. Mo, 1592
Breeds Of Beef Oattle. U.S.D.A. Bul. No. 612

Cattle Lice and How to Eradicate Them. U.S.D.A. Bul. No. 909

| Pastures In North Carolina, Extension Cireular Yo, 202

Silage And The Trench Silo, Extemsion Cireuler No, 201

Feed-Lot And Ranch Equipment for Beef Cattle. U.S.D.A. Bul. No. 1584 =

Dehorning, Castrating, Brending, and Maricing Boof Cattle. U.S.D.A. Bul.Fo.1600
A Handbook for Better Feeding of Livestock, U,S,D.A. Miscellansous Circular 12
Market Lamb Production in Virginia, Bul. YNo. 109

‘Sanitation as a Nethod of Controlling Stomach Vorms in Lembs, Bul, No. 287 %
Farm Sheep Raising For Begimmers. U.S.D.A. Bul. No. 840 :
The Sheep-Killing Dog. U.3.D.A. Bul. 935 e
Stomach Worm Treatment For Sheep (N.C. Civeular)

Approved and Objectionable Twine For Tying Floeces. U.S.DeAs

Storing Wool. U.S.D.A.

Tochnical Torms Of The Wool Market, U.S,D.A. Reprinted Merch 1935

Horse-Breeding Suggestions For Farmers, U.3,D.A. Bul. No. 803
Mule Production. Us8.Ded. Bul. No, 1341
Peoding Forses. U.S.D.A. Bul, To. 1030
Charts as follows: Slaughter Lambs U,S. Gredes. U.
Teeder Steers. V.B.GM“O’SA@W steers. Us

b
e o

. W

8, Grades of
8, Orades of Slaughter

Heifers. U.8. Orades of Slaughter Cows.
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Methods of Measuring Results

Pumber of Herd Management Demonstrations,

| Bumber of Flock Management Demonstrations.

Mumber of Registered Bulls Placed.

Humber of Registered Rams placed.
muwmmmmurunm

Number of Purebred or High Grade Cows or Heifers placed.

-Number of Purebred or High Grade Ewes Placed.

Humbor of Purebred or High Orade Mares placed.
Numbeyr of pasture demonstrations,

‘m, Now pastures established.
b, Fertilization.

¢, Management.
d. Annual m't

420, Number of Parmers assisted in growing feed for winter feeding.

12,
13,
1,
15.
16.
17.

a, Harvested feeds.

b. Velvet beans for winter muu.

¢, Cover crops for winter grazing.
Tumber adult cattle fattening demonstrations carried out.
Number 4-H Club steer fattening demonstrations completed.
Wumber 4-H Club feeder steer projects completed.

Number of siloe constructed on beef catile or sheep farms,

Wumber of farmers following parasite or disease comtrol rocommendations,
Number of lambs graded by U, S, Standard Grade and shipped cooperatively.

Humber of pounds of wool sold cooperatively.
Humber of feeder steers purchased by U,S, Standard Grade.

‘,

?
g
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CALENDAR OF ANIMAL HUSBANDRY WORK - 1940

BEEF CATTLE PROTECTS
A.E-aw
B. Beef Bull Flaom't

C. Fattening for Mctd ////,

D. Fattening Project
E. Feeder Calf or
Cow & Calf Projt.
/7. Floek Management
G. Ran Placement

H, Grading and
larketing Lambs

I. Wool Pool
J. Sheep Club

/1111111
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/1111
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Legend - ///////////] Intensive work
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