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I. The Situstiont The livestock situstion in North Carolins
is practicslly the ssme as it wes a year ago as far as numbers
go. The latest available figures show 260,400 hesd of beef
cattle, 66,000 sheep, 69,000 horses and 301,000 mules in the
state January 1, 1937. This is & rather marked decrease in
the number of cattle, a decrease in sheep, decidedly less
horses and guite a good many more mules than in 1920. is
compared with 1930 we see a tendency to increase cattle,
decrease sheep, decrease horses and increase mules.

It is believed that the present trend is toward more
beef cattle, more sheep, more horses, snd mules about holding
their own, slthough we have no statistical data to back up
thils statement.

The most recent valustion figures on our livestock are:
Beef Cattle $7,525,000.00, Sheep $343,200.00, Horses $8,694,000.00,
¥ules $54,180,000.00, or a totsl of $70,742,200.00. During the
year just past however beef cattle and sheep values have increased
rather markedly, although these increases may be more or less
tenpoTary.




It is believed that our stockmen sre generally giving
more thought to quality than they have for several yesrs.
Still there 1s ample room for improvement and sltogether
too many mediocre bulls are in service. Too many of the
better grade females have been sold rather than kept for
brood cows and not enough thought has been given to proper
feeding, management, and to disease snd parasite control.’

The sheep killing dog situation is still a very serious
problem slthough it has shown some improvement during the past
year.

Good prices for lambs and wool end the selling of lambs
by grade are stimulating interest in better type sheep. However,
there are still far too few good purebred rams in service. There
is an insdequate number of breeding flocks in the state to supply
the ram needs. Then too there is still room for a better ap-
precistion of the value of good rams in our commercisl flocks.
Peeding and managerisl practices throughout the sheep growing
sections of the state sre, in too many cases, of a low order
and too high a percentage of flock owners neglect their flocks
when it comes to proper feeding of ewes and lambs, stomsch worm
control, docking and castration and other things that tend toward
the production of the better grede lambs and goed quality wool.




II. ZIhe Problems

A. Breeding. &'oounycommmh;mmumm
classes of livestock.

B. Feeding. Poor pastures. Insufficlent winter supply

of nourishing feeds. Inadequate knowledge regarding the balancing

of rations for both breeding and fattening and work stock.

C. Mapnagement. Indifference and lack of kmowledge regarding
proper menagerial practices with all classes of stock.

D. Purssites and Disesses. There 1z a tremendous economic
loss due to parasites and dlseases among all classes of farm
animals.

E. ¥srketing. Very little progress has been made in the
selling of livestock and wool. The majority sre selling to a
dealer or trucker who, a8 s rule, makes a profit that the
producer is rightfully entitled to.

III. Solution of The Problem:

A. Breeding. Replsace undesirable breeding stock with
well bred animals. This to be done in the main by the more
genersl use of purebred sires of desirable breeding and type
and the keeping of the best female offspring. Breeders of
registered stock to improve their herds and flocks in order to
make available a more desirable type of seed stock for use in
commerciasl breeding establishments. More purebred herds, flocks
and studs establiszhed on farams that are suitable. Devise ways
and mesns for easier distribution of registered sires.
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B. Feeding. Improve pastures first by making farsers
consclous of the fact that pastures sre crops that should be
treated &s such, rather than just pieces of ground with fences
around them. This to be followed by fertilization and or
seeding. Also improve pastures by regular elipping of weeds,
rational grazing and other improved menagerial practices.

Supply sdequate winter feeds and see that they are fed
to livestock in proper amounts and in balanced rations.

C. Mznsgement. Improve Vpuctieos by making farmers
conscious of the economical advantages of same. Control the
breeding season with cattle and sheep. Prevent exposure of
femsles st too young an sge. Teach proper methods of dehorning,
castration, docking, ete.

D. Parasites snd Diseases. Prevent disease and perasitic
infestation by sdequate nutrition, rotation of pastures, and

sanitstion. Control by means of isolation, sanitation, vae-
cination and or other treatment.

E. Esrketing. Harket livestock and livestock products
to the best advantage of the producers. Recognize the fact
that various local msrketing sgencies are rendering a service
and have a place, yet to eliminate this extra producer expense
where practical.




Iv. Extension Procedure:

A.
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Breeding.

Herd and flock msnagement demonstrations to %sach
the value of good type registered sires. Adults.
Herd and flock culling demonstrations. A&dults snd
4~H club members.

Placenent of breeding stock through public sales and
private purchase. Adults and 4-H club zembers.
Judging instruction and contests. Adults and 4-H
club members.

Hold livestock shows &s a means of ealling attention
to better bresding and individuality. Adults and 4-H
club members.

Records of fattening demonstrations and grading
demonstrations to show value of better breeding and
individuality. Adults and 4~H club members.

Hold field meeting on farams of result demonstrators.
Furnish literature in the fora of Federal and State
bulleting, circulars, circular letters, etec.
Prepare articles in regard to demonstrations, sales,
meetings, ete.

Feeding

Pasture establishment, pesture fertilisation, and
pasture msnagement demonsirations.¥*

ibnmam“mwmmrmmymjnumwm
by and reported under the head of The Agronomy Depsrtment.




2. Crop rotation desmonstrations, paying especlal attention
to supplying sufficient feed for livestock to be wintered.®

3. Demonstration herds to teach the use and value of adequate
and properly bdeslanced winter rations. Adults.

4. Demonstrations in fatiening cattle for market. Adults
and 4-H club members.

5, Records of fattening demonstrations to compare various
rations.

6. Hold shows and field meetings on demonstration farms.

7. Trench silo comstruction in cooperation with Agricultural
Engineering and Dalry Departments.

8. Furnish literature.

9. Prepare articles, circulars, bulletins, ete.

C. Mapagement ;

" 1. Demonstration herds as a means of teaching approved
managerial practices such as segregstion of the sire
except during a definitely presrranged breeding season;
the protection of young females from too early exposure,
etc.

2. Hethod demonstrations in dehorning, castration, docking,

etec.

¥ To avoid duplication pasture and feed crop projects are out-
lined by and reported under the head of The Agronomy Department.
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3.
F

Se
6.

Heecords of sales ram lambs as compared with wethers.
Hold field meetings on faras shere demonstratiom
herds and flocks are carried.

Farnish literature such as bulletins, e¢irculars, etec.
Prepare srticles, radic talks, circular letters, etc.

D. Parasites aund Diseages

1.

2.

3.

Se
6.

Herd and flock mansgement demonstration to cover the
natritionsl, senitation and treatment phases of
parasite and disease control.® Adults.

Hethod demonstrations in vsccination and or treataent
for prevention of or cure for parssitic infestetion.®
Records of percentage of young raised to market age
where sanitation or treatuent practiced.

Community or county wide cooperative treatment for
parasites thet require the services of a trained
veterinarian.*

Prepare articles.

Furnish bulletins, pamphlets, circulars, ete. to
Extension workers, farmers, i-H club members and
vocational teachers and students.

% In mgtrcunn with Departament of Veterinary Hedicine and

Btate




E. Marketing
1. Demonstration herds and flocks used as examples of

economicel marketing methods. Adults.

2. Grading sné cooperative selling by grade in case
of lambs particularly and with feeder steers where
possible. Adults and 4-H club members. Cooperation
Division of Markets.

3. Pooling and cooperative selling of wool. Coopsration
Division of Harkets.

4+ Cooperative auction sales of purebred stock to be
conducted where possible.

5, Prepare news articles, circulars, radio talks, ete.

&é. Purnish bulletins, eirculars, circular letters, ete.

TR




County Plans Of Work

In order that each county should have a definite plan
of work for the yesr a brief outline of inimel Husbandry
Projects was prepared, Exhibit A. See page 10.? This outline
does not include work stock projects for several reasons, the
main one being that one specialist attempting to cover 100
counties has more than he can do justice to with deef cattle
and sheep work. Nevertheless several agents heve included
work stock projects in their plans and the specialist will
assist with them in so far as possible.

This outline was used as & guide when the Animsl Husbandry
Specialist sat with each cemty Agent and worked out cn individusal

cmcynnormm:mt; w&mmn.. After.
mamnyﬁmamnmwlmmmumam'
&nd the summery of work planned by districts appesr as follows:

-~

Horthwestern District Exhibit C Page 13
Southwestern District Exhibit D Page 14
FNortheastern District Exhibit E Page 15
Southeastern District Exhibit F Page 16
¥estern District Exhibit G Page 17
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Exhibit - A

- 10 =«

BEEF CATTLE PROJECTE
Hel «» Herd Hanagement.

F.

This project consists of the selection of one or more
farme where beef cattle are kept and working closely
with the owner or msnager. Careful attention and
guidance should be given in regerd to pastures, both
winter snd summer, as well as all other phases of
breeding, feeding, and ement, It is suggested
that these farams ‘- inel on county farm tours

and that special meetings be held on them where there
is something definite %o show in the way of & red
practices, Where poassible a herd record be kept.

Beef Bull Plscement.

Plan conservatively for number of registered beef type
bulls that can be placed in the county during year
and make definite plans to that end,

Fattoning For Market.

This refers especially to Pledaont and Eastern sec-
tions where cattle should be winter fed for consumption
of surplus feeds and the production of manure for

soil improvement. Hm ﬂﬂﬂ gecured
using forms especially yro%gro or %u.

It is believed that the feeding of cettle for market
¢an be generslly recomaended on a large nuaber of
farus, Cotton farmers, truck farmers, peanut farmers,
fruit farmers, and sven tobacco farmers will find

it prectical io feed out some cattle for the manure
even if they have %o bzg part of the feed. A high
percentage of the fertiliping value of feeds of all
kinds can be retained in the manure, Nothing will
build up land as will a liberal application of stable
[ANUT G .

4~H Ba. Fattening Project.

Included under this heading are all individual fatten-
ing ‘gnscctl where 1t is intended to show the steers
at the Btate Pair, asheville or Rocky Mount. The

*

feeding may be done by adults or 4-H Club Hembers.
Begords should he kept




A-H Bb Cow and Calf or Feeder Calf Project.

This has specisl application in our mountain coune
ties wheve the production of feeder caettle is most
practical. There are classes for Feeder Calves
at the Asheville Bhow. This project is also &
practicsl one in other sections of the state.

EHEEP PROJECIB
Fell «Flock Manageaent.

This is similar to the herd management project with
cattle., One or more farms where a commercial flock
of sheep are kept to be given careful supervision.
Attention should be paid to proper feeding the year
around, breeding, mansgement, snd parasite control,
Also proper shearing snd tie of the wool. When
ssible both lambs and wool should be sold coopera-
iﬂg snd the lsmbs graded. These farms should be
included on county farm tours and specisl meetings
held on them when there is something definite to show in
the way of approved practices. j regord ghould be kepk.

R« Ram Placement.

Make as close an estimste as possible as to the needs
of the county and malke definite arrangements to secure
rams early. The matier of esrly arrangements ap
especially to Bastern NHopth Carolina where new s

rams be on farms by June lst.

Gs Grading and Harketing Lambs.

Plans to be carefully made in advance of the market
season and lambs g ed and sold cooperatively by grade.
Farmers who plan gooperate in this project be
worked with throughout the year as far as possible and
guidance given in every phase of market lamb production.
A definite goal as to number of farmers to work
with and nusbar of lambg to be handled should be set.

Ve Yool Pool.

Tais refers to the cooperative marke of wool. It
is believed that more of this work s be done in
order to secure a fair price for sheep growers, In
addition to the nlua!nof the wool, work should be
done at nbom time demonstrat yrﬂor shearing,
tieing and ing the ¢lip. The s alist will plan
to give more assistance with wool @8 this year.
M.MAL’%W pli Ll in ties wh laubs
s es 2 ecable coun ere
are to be boid cooperatively. Records should be kept.
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LINE OF WORK _Animel Husbe

NORTH CAROLINA EXTENSION SERVICE

PLAN OF WORK FOR

. Matemga - COuNTY
1938 vear CALENDER OF WORK Exhibit - B
RESULT DEMONSTRATIONS | NUMBER | \orp:
PLANNED PLANNED INDICATE WHEN DEMONSTRATIONS ARE STARTED OR BROUGHT FORWARD BY LETTER “S%
AND WHEN COMPLETED OR CARRIED INTO NEXT YEAR BY LETTER "C”
(TO BE FILLED IN BY AGENT) THIS PLAN TO BE FILLED OUT IN TRIPLICATE. ONE COPY FOR AGENT, ONE COPY FOR
AD. |4—H SPECIALIST, AND ONE COPY FOR DISTRICT AGENT.
DEC.| JAN. [ FEB. [MAR. [APR. [MAY JUUNE [JULY [ AUG. [ SEPT|OCT. | NOV.| REMARKS
B Beef Bull FPlacement |10 S c
4-H Ba Fat% ;L-o;l. 12 | 8 C
4= Bb Feeder 2 8 C
R Ram Placement 10 ] [+
G Greding & Barketing | 8 C
W Vool Pool 8 [
4=-H S Sheep Cludb 2 | & C
EXTENSION PROCEDURE
DAYS AGENT TO AD. |40 i /1 )3 |2 5 15 16 5 |4 | 414 |2
DEVOTE TO WORK [4-H|——|3§ |2 |2 [2 |2 [3 |2 |2 |2 |2 | 2|8 |6
DAYS SPECIALIST TO |AD. | g 1 1 b §
DEVOTE TO WORK |4-H 3 i % i
D?I)S }\_Cs)scll;l_} LEADERS NO. ‘ 2
FARMOR HOME VISITS |[NO. |75 (75 |6 | 6 | 6 |8 (16 (14 |16 (14 (12 (12 |24 | 16
NEWS ARTICLES NO. | § 1 1 1 « S 1 1 i j 3
CIRCULAR LETTERS NO. | & 1 1 1|1 3 1
METHOD |[NO. | 3 1 1 1
MEETINGS | RESULT |[NO. | 4 101 : 3 i
OTHER NO. | 1 1
RECORDS TO SECURE |NO. 16
TOURS NO. | 1 | 2 4~1 Club &
*Lambs graded & shipped *Founds ¢f wopl




Exhivit - €

ARTHAL HUSBANDRY Horthwestern District
1938 PLAN OF WORK

O.F.ilcCrary, Distriet igent

i m—
Chathaz 1 2 5009 AL 2%
Davidson 2 b i 1
Burham Z_ib..ﬂ 3 10 1 3
Forsyth 1 3l 3 2 10,

Franklin 4 v BT ET 3 ™ 98
Sranville 2 10 il 3
Gullrord 1 21 41 6) 1
Qranze 1L 311 12 1 i
Persen 20 2 5 201
Bsndolph

Bogkinghag £

- gkokes 1 1 2

Surry 31 12 &
Yance i 2130 A

¥ske 11l 3 &
Eorren alal i1 3

Eilkes i1 A 1
Yadkin :

Iokal 21{23i5) 4l | 290141701 850 x&.ﬂ.ﬂl.li&.l._ﬁ_&__.
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Exhibit - D ANIMAL HUSBANDRY Southwestern District
1938 PLAN OF WORK L.B.Altusn, District Agent
o S 8
3 al ig E éams i 1
2l 2 ]
wlalz 2 2 "J
il z2l2 1 ] 21 :
211 2 ,
3 ] .
3 3 ;:
1 1 1 ] :
2 3
4 4 3 L_LL_.%__ :
ala 1 : ;
] 3 3 i :
iz 4 3 ;
. A 2] ,_
1 ¥
k| - 1
815 1 i B
1 i1 3
3hzle 2513

#Pounds of wool. Two ciphers omitted




ANIMAL HUSBANDRY Northeastern Distriet

1938 PLAN OF WORK

Exhibit - E

B. Troy Ferguson, District

Agent
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Iotal

*Number of lambs

*pounds of wool
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Exhibit - ¥ ANIMAL HUSBBANDRY Southeastern Distriet
1938 PLAN OF WOHK E.¥.Gaither, District Agent




- 19 =

Exhibit - G ANIMAL HUSBANDRY Western District
1938 PLAK OF WORK F.8.8loan, District Ageat ' |

=

2
i g Eed -

Sﬂm g g o ol of gi

o

7 a
Allegheny | 1@_ 5] 5
Ashe 2 3 A0 L 4
o T—— i,m 3 i

Burke :
Clay &_q* 1012
Cherokee b1 Pl
Srzhesn 1l 5 501 3
m A
Henderson 1) i - . E 2
dagkson | 3 681 3
Hagom | 3
Hedison | 'n__z[ i

HcDowell | >
Hitchell _s'._s.zm_x.__iu al 77l 4

Swaln b
1 2
- Eateugs Iﬁfn 1§M ATy
Xzancey 1l 20 il 2
m___m:izmluw.s.m 51

Tumber of lambs. Two ciphers omitted
#*pounds of wool. Two ciphers omitted



Goals and Bummary

A summary of work planned for 1938 shows the following
numerical results expected:

Herd Manzgement Demonstrations 17
Beef Type Bulls to be placed 139
Cattle Fattening Demonstrations 38
Beef Calf 4-H Club projects 183
Flook Msnagement Demonstrations 124
Rams to be placed 120

Lambs to be graded and sold cooperatively 7165 -
Pounds of wool to be sold cooperatively 51450

A icm of other statistical data concerning the county
plans of work ashow the following:

Days Agents to devote 0 Animal Husbandry Work 1444

Dnz: ‘:::eunn to spend in field assisting

133
Fara visits to be made by County Agents 3764
Animal Husbandry News Articles 289
Aninal Husbandry Circular Letters 160
Hethod Meetings Animal Husbandry Projects 137
Result Meetings Animal Husbandry Projects a3

Records to secure 384

e T



1.
R
3.

4e
5
6o
Te
8.
9

il.

12,
13.

15,
16,
17.
18,
19.

20,

- x’ -
Literature and Illustrative Material to be Used.

Peeding Csttle For Market, torw Carolina. Bul, No.
Instructions in Baby Beef Produeuan rar 4~H Club Hembers.

Beef Cattle Production in The Blagkland Area of FHorth
Carolina. Bul. No. 310

UsBeDeds Beef Production on the Farm, Bul. No. 1592
UsBeDehe DBreeds Of Beef Cattle, Bul, NHo. 612

U.8.DsAs Cattle Lice and How to Eradicate Them. Bul. No. 909
Pastures In Horth Carolina, Extension Circular No. 202

§ilsge ind The Trench Bilo., Extension Circular Ho. 201

UeBeDeks Feed-Lot ind Ranch Equipment for Beef Cattle,
Bul. Hoe. 1584

Us.BeDede Dmmm Cannuns, Branding, and Harking
Beef Cattle. . fo,

U.8.D.A: 4 Haondbook for Better Feeding of Livestoeck.
#iscellansous Circular 12

Harket Lswb Production in Virginie. Bul. Ho. 109

Sanitation as a Hethod of Controlling Btomuch Worms in
Lambs. Bul, No. 287

Parm Snheep Raising Por Beginners. Bul. 840

The Bheep-Killing Dog. U.8.D.A¢ Bul, 935

Btomach Worm Treatment For Sheep (H.C. Cireulsr)

UuB.DoA. Approved and Objectionable Twine For Tying Fleeces.
UeBoDsAs 8Btoring Wool

UsBuDshe Technieal Terms Of The Wool Market, Reprinted
Kereh 1935

UsB.D.he Horse-Breeding Suggestions For Farmers. Bul. No, 803




2.

U«8.Dsds Hule Production. Bul. Ho., 1341
UsBosDuAs Peeding Horses. Bul. No. 1030

Charts as follows:

EBlaughter Lazbs U,.8. OGrades
U.8. Grades of Feeder Steers
U.8. Grades of Slsughter Steers
U8B, Grades of Blaughter Heifers
Us«B. Grades of Blaughter Cows.

EET N



i.
2,
3.
A
5e
6.
Te
8.
9

10.

1.
12.
13.
14.
15.

16,

17
18,

Hethods of HMeasuring Results

Number of Herd Mapnagement Demonstrations.
Humber of Flock Management Demonstrations.
Husber of Registered Bulls Placed.
Number of Registered Rams placed.
Humber of Reglstered Stallions or Jacks placed.
Number of Purebred or High Grade Cows or heifers plsced.
Humber of Purebred or digh Grade Ewes placed.
Humber of Purebred or High Grade Mares placed.
Nuaboer of pasture demonstrations.
b Persiiiseton | ioueds
8. hmmual pastures.
Runber of feruwers assisted in growing feed for winter feeding.
b Velves Sosnr for inter erepiag:
¢, Cover crops for winter grazing.
Number adult cattle fattening demonstrations carried out.
Humber 4-H Club steer fattening demonstrations completed.
Number 4-8 Club feecder stesr projects completed.
Humber of silos constructed on beef catile or sheep farmus.

Huaber of farmers following parssite or disease control
recommendations.

Bumber of lanmbs graded by U.8. Standurd Grade and shipped
cooperatively.

Humbey of pounds of wool asold cooperatively.
Huaber of feeder steers purchssed by U.8. 8tandard Orade.
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CALENDAR OF ANIBAL HUSBANDRY WORK - 1938
L

.M. Herd Mgt. WV Y WA
B. Beef Bull P. MWW L NARI I e
¥. Fattening I 0 170 U I 1iitiis
4-H Ba. Pattening okt 1 ke ke 2 r A1 Wi
4= Bb. Peeding ity 1 N 1 0 1 A kitk
E. Rem Placement I L |
8. Stomach Vora C. Nyt 1yl !
D. Docking & Castray / { / £ | /1K1Y | i
o.Graatng aseruing |/ A/ Y /Y1 A 1Y 1 NIIRIINI
¥. Wool Pool V0 L UG
48 8. Sheep Club 717 B8 BB ORI UL

Legend = //////////] - Intensive work

/ /7 / /7] Less intensive,ctc
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APPROVED:

Date

Date

Respectfully submitted,

L. I
lwiﬂiu in Animal Husbandry.

Ftate Director of Extension

Reglonal Agent in Charge of Bouthern Beetion

mmm
U.8. Department of Agriculture.




