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VLS OF NIl BUBBANDRY WORK
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Ihe Situstion

I According to most recent sveilshle figures there were 651,000
head of csttle on ferms ip North Carolins on Jenuery 1, 1937. Hstimsting
that 60 per cent of thepe sre dairy cattle, we heve left 260,400 Dhesd
that ore being kept msinly for beefl purposes. The same estinste shose
66,000 sheep, 69,000 horses send 301,000 mules. This iz spproximately
the seme pumber of deef cattle, s slightly esaller number of sheep eud
shout a one per cent increase in the number of borses ond mules. Howe
evar, copared with 1930 it represents & rether merked incresse in
eattle, & decresss in sheep, o decresse in lorses, and en increase in
mles in the State.

Teking & longer lock backwsrd, we heve 80,000 more beef cattle
then in 1920, 11,000 less sheep, vory iittle more than one-third e meny
borges end 39,000 more mules.

The value of our livestock e estimsted by our State Btatietician
is as foliows: Beef Cattle £7,525,000.00; Shesp £343,200.00; Horses
$8,604,000.00; Mules §54,180,000.00; or s totel of §70,742,200.00 for




There has not been enough attention psid to the guality of our
livestock. In beef cattle, except for the pest year or two, there
hes been t00 much tendency to think of the number of head kept ratber
than their grade. Mulls in use heve been mediocre in conformation
and quality in for $00 meny cases. There has been & tendeney to sell
the better females from the herd, becsuse the buyers would pay more
money for them. Too little thought hes been given to proper feeding and
mansgenente :

The dog menace is repeatedly given as the resson for = decresse
in the sheep population. This is & serious hendiceps The State hes &
good dog lew but for political ressons it is seldom enforced and conse-
quently there sre meny mongrel dogs Tunning et lerge. The dog tax, what
little is collected, iz inadequate %0 reimburse sheep men for losses
esuged by sheep killing dogs.

" Thore sre $00 few good type purebred rems in use in the Stete.
This is pertislly due to en inedequete supply being raised in the State
mwmuu«unm:aunammm«mmum
lsmb production.  Feeding end mensgerisl practices are of a low order
in too meny ceses snd flocks are neglected when 1% comes to proper feeding
of ewes and lambs, stomach worm control, docking and cestretion and
standerdizstion methods in genersl.

The shift from borses to trucks, tractors and to mules whick took
plece from 1919 %o 1935 resched a turning point during the last yesr, and
now there is s very noticesble incressing interest in the keeping of brood

wmares on our farms.




>~ Zhe Problem

Breeding -  Too meny common breeding amizels in sll
classes of livestocke
Feoding - Poor pestures. Insufficient winter supply of
nourishing feeds. Inadequate knowledge regerding the belaneing
of ratione for both breeding and fettening snd work stock.
Hspagement = Indifference snd lsck of knowledge regarding
proper manegerisl prectices with all clesses of stocke
Puresites snd Disesses - There is & tremendous economic loss
due t0 paresites snd disesses emong sll clesses of farm enimels.
Merketing = Very little progress hes been made in the selling
of livestock and wool. The majority sre selling to & dealer or
trucker wlo, es5 & rmle, mskes & profit that the producer is
rightfully entitled to.

Solution of the Problem

A)mduxnm breeding stock with well bred snimals. This

tc be done in the main by the more genersl uee of purebred sires

of desireble breeding and $type end the keeping of the best female
offepring. Breeders of registered stock to improve their herds
and flocke in order to maske zmvsileble a more desirable type of

seed stock for use in commercisl breeding estsblisiments. HNore
purebred herds, fiocks sand studs establiched on farms that eve

suiteble. Devise waoys and means for easier distribution of

registered sires.




B. Feeding - Improve pastures first by meking farmers conscious
of the fact that pastures are crops thet should be treated as
such, rether then just pieces of ground with fonces sround them.
This %o be followed by fertilizetion end or seeding. Also
improve pastures by regular clipping of weeds, rational grazing
and other improved menageriel practices.

Supply adequate winter feeds end see that they are fed to
livestock in proper smount® and in belanced rations.

Ce Mensgement -  Improve practices by meking fermers conscious of
the economicel adventeges of same. Control the breeding season
with cattle and sheep. Frevent exposure of fexales at too young
an eges Teach proper metlods of dehorning, c¢astration, docking,
elice

D. Paorasites snd Disceses = Frevent disease and parssitic infestation
by sdeqguate nutrition, rotation of pastures, end ssnitation. Con=
trol by meens of isolation, sanitetion, waecinstion and or other
trestuent.

B. |Marketing -  Market livestock end livestock products to the
best adventege of the producers. Recognize the feet that verious
locel merketing agencies are rendering & serviee and have s place,
yet to eliminate this extra producer expense where practical,




iv.

4. Broeding

1.

Te

Herd and flock mensgement demonstrations %o teach the
value of good type registersd sires. Adults.

Herd and flock culling demonstrations. Adults end 4=H
club members. v
Plecement of breeding stock thru public seles end private
purchase. Adults and 4 - H club menbers.

Judging instruction end contests. Adults and 4~H Club
menberse ‘

Hold livestock shows -~ uananlotmuluﬁﬁnn o
better breeding end individuality. Adults and 4~H clud
members.

Records of fettening demonstrations and grading demon-

strations 10 show value of better breeding end individuslity.

Adults and i~E clud members.
Hold field meeting on farms of result demonstrators.

Puraish literature in the form of Federsl end State bulletins,

eirculars, circulsr letters, ete.

Prepare articles in regard to demonstresiions, sales, meetings,

etce

B Fesding

1.

Pesture esteblishment, pasture fertilizetion, and pesture
mensgenent demonstrations.®

* 99 avoid duplication pasture asnd feed crop projects ere outlined by and
reported under the head of The Agronomy Department.




2« Crop rotation demonstrstions, peying espeeizl attention to |
supplying sufficient fsed for livestock to be wintered.® J‘

3+ Demonstretion herds mmmﬁ.mm«mn
and properly balanced winter retions. Adults.

4s Demonstrations in fattening catile for merket. Adulte and
4=H club wembers.

5. Records of fettening demonstrations to compars vericus rations.
6. Hold shows and field meetings on desonstrstion farms.

7« Trench silo construction in cooperation with Agriculturel
Engineering and Deiry Depsrtments.

8. Furanish litersture.

S« Prepere articles, cireulars, bulletins, etec.

€. Management
1. Demonstretion herds as @ means of teaching approved
mansgerial practices such 85 segregution of the sire except
during & definitely prearranged breeding season; the pro=
tection of young femsles from t00 early exposure, etcs
2. Method demonstrations in dehorning, eastirstion, docking, ett.,

® To avoid duplication pasture end fsed crop projects sre outlined by end
reported under the head of The Agronomy Department.




Records of sales rem lambe o8 compered with wethers.

Hold field meetings on ferms where demonstration herds end
flocks ere carried.

Farnish literature sueh as bulletins, ciroulars, ete.

Prepure articles, radio talks, e¢irculsr letters, etc.

D. ZParesites end Diseeses

ie

2e

Eerd and flock mneansgezent demonstration %0 cover the
nutritionel, senitetion end trestwent phases of parsaite
end disease control.*  Adults.

Method demonstrations in veccination and or treatuent for
prevention of or cure for parasitic infestation.*

Records of percentege of young raised to market age where
sanitation or treatment practiced.

Community or county wide cooperative trestment for parasites
thet require the servieces of a trained veterinarisn.®
Prepare articles.

Furnish bulletins, pemphlets, circulers, etc. to Extension
workers, formers, 4-E cludb members and vocstional teachers
and students.

*  In cooperation witk Department of Veterinery Medicine end State
Veterinariene.




E. Horketing

1. Demonstration herds and flocks used as examples of
econamicel marketing metbods where-preeticsk. Adulss.

2. Oreding and cooperative selling by grade in case of lanbs
perticulerly end with feeder steers where possible.
Adults and ~H club members. Cooperstion Division of
Harkets.

3« Pooling =nd cooperative selling of wool. Cooperation
Division of Harkets.

4+ ' Cooperative auction sales of purebred stock to be von=
ducted where possible.

5« Prepere news articles, ecirculars, radio talks, etce

6« Furnieh bulletins, eirculars, eirculer letiers, etes




County Plans of Work

In order thet esch county should heve & definite plan of work for the ‘
yeer & brief outline of Animel Husbendry Projects wue prepared. m-a
page 10. This mnxmucu-uu-uxammummmwtn
muﬁmmww end worked cut en individusl County Plen of Work
for 1937, Exhivit B, eee pege 1l. After these county plans of work
were conpleted they were tabulated and the summsry of work plamned by

Districts eppesr sa followss

Forthwestern Distriet Bxhibis ©
Southwestern District Exhibit D

R 13
Hortheastera District Exhibit B

Southesstern District Exhibit ¥ 15

16

188

Westera Iistriet Exhibit G
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BEEF CATILY PROJECTS
A. Demonstration Herds or fHerd Hanagement.

This refers to regqular visits by county agents at
which times caref:l guldence in breeding, feeding,
and manogewent will be given. Meetings on these
fars ere recomended when there is scuething

definite to show in the woy of aprroved practicess

Be Beef Bull Placenent.

F. Fattening for Market.

This refers especislly to Esstern eud Fieduont areas
whors cattle should be winter fod for consumption of
surplus feeds end the production of manure for soil
isprovenent.

4% B a. Fattening project.
b. Com and Culf Peoder Calf Project.

SEFEP PROVICTS
Ee Renm Placenent.
8. Stomsch Womm Control.
Ds Docking end Castrating.
Ge GCrading snd Marketing.
¥ Wool Pool.

i=E 8, Sheep Club (market lembs).




Beof Cattle and Sheep PLAN OF WORHK FOR Alleghany

LINE OF WORK NORTH CAROLINA EXTENSION SERVICE County
: %
i YEar | o5 1§88 mmw . CAL ENDAR OF WORK 4
Result Demonstra-| ¥ |« s 5lg™ M NOTE " jpvicate when aemonstrotions are 1o be storted by letter S* and when
tons Plonned. | EY 1311843 Al o’ e pragisre: s ol T £
P OO~ A% 77 70 . w wlicarte.
(o BeFilled In By Agent) 2 S W M W,.h s %\«Q.%bw.x ona Q\!Q copy for n“\\.\“w.aﬂw. @mnﬁ 0 Tee et
Dec. |Jon. | Feb, |Mar|Apr |\ May | Juwe|July | Aug. | Sep. | Oct. | Nov:| Rem ar ks
A. Dem, Herds 2 8 et
B. Bull Plecement 6 8 . o)
4»H B b Peeder Calf 15 8 [
R. Rems 10 L
G. Orade & lktg 8 c
'We Wool Pool B ]
4=H 8 k) : 8 [+
Extension Procedure
Method Demonstrations| 12 @D | D> 2 |28 26 | 28
Visit fo Dem. 100 6 | 6 |8 |8 |10 |8 (20 |10 [100/|8 |8 | 8 A
Meetings aF Dem. ! .
Other Meetings 2 G W :
Circularletters [3 ﬁ w G B R 4L=HBb
News Articles 10 A lisHB | W 1) B R R W=E S 4=EBb
Tours :
Securing Records| 45 oy
A 7
O e Work 150 10 (12 (20 |16 [16 26 (26 |16 (20 | & | &
gys Spec. 10
Devote toWork 10 1 2 b 3 2 2 2
Other Related Act:
% = No Lembs
2z « No growers
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Southwestern District

Exbivit -

' 1937 PLAN OF WORK

L. Be Altman, Distriet

Agent
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Northeastern District

ANINAL BUSBANDRY

1937

Exhidit - E
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PLAN OF WOBK
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Exhibit « ¥ ASTaL. FUSDARDRY Southenstern Districs
1937 PLAR OF SOBRE E. W Caither, District Agent
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Exhibit ~ G FNTMAL TUSRANTRY Western District
1937 PLAN OF 5ORK ¥e S Slosn, District Agent
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Nesbods of Nescuring Recuite

Humber of demonstration herde or flocks.
m«ummmum‘

4 '8 Wumber of registered rems placed. _
I 4 Nomber of registered stallions or jacks pleced.

?

o
%
D

of

8
be
T
8.

" 9

15,

Rumber of purebred or high grade cows or heifers placed.
Fumber of purebred or high grade swes placed.
mdwﬂwh&&uﬁnmm,
Tumber of pssture demonstrations.
&« Neow pastures established.
be Fertilization.
¢s Hencgement.
de Annuel pasiures.
Husber of fermers assisted in growing feed for winter feeding.
3 8+ Horvested Teeds.
be Velvet besns for winter grazing.
¢+ Cover erops for winter grazing.
Humber adult cattle fattening demonstrations carried out.
Humber A-H Club steer fatteming demonstrations completed.
Rumber 4=H Club feeder steer projecte completed.
Fumber of silos constructed on beef cettle or sheep formse
Nunber of farmers following perssite or dicease control recommendations.
Number of lachs graded by Us. S. Stendard Grede end shipped cooperstively.
Humber of pounds of wool sold cooperaztively.

Humber of feeder steers purchased by Us, S, Standerd Grade.




CALENDAR OF ANIMAL HUSBANDEY WORK - 1937
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Kt T )//7
BEEF CATTLE PROJECTS
A, Demonstration Herds ¥ 3 £ / / / Z / i / / /
B, Beef Bull Placement / / NN | / / 3 /
¥, Fettening for Market NN Y VIRV v L Vi avys
4~E B e, Fattening Proj. | ///0///1/M111/ 1 / VAN VA R SV A VI 1007
4~H B b. Feeder Project (7207 V0TS VAR VN AR WAV V7, Vi 7is
SHEFF PROJECTS
. R, Rem Placement 1IN VY
~ 8. Stomach Worm Control N7V VNI e Y7
D. Docking & Castrating | / / 1/ / 1AM Y 7 T
G CGrading & Selling I s Wl vrrfrz/ 1V ITINILL I
- W. Wool Pool TALLTTTALIT I A
4-H S. Sheep Club I AT A T WAV AR VY V737
Legend -~ ////////////// = Intensive work T EFELEE Less intensive, etc.
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Respectfully sulmitted,

L. I, Case,
Specielist in Animal Fusbandyy.

Dete Stete Director of Extension
Tete Tegional Agent in Cherge of Southern Section
Tate Chief, Division of Cooperative Extension,

Us Se Department of Agriculture.




OUTLINE OF BEEF CaTTLE AND SHELP

BEEF CATTLE FROJECTS

A+ Demonstration Herds. 4
This refers to regular visits by county agents at
which times careful guidance in breeding, feeding,
and manegement will be given. DMeetings on these
farms are recommended when there is something
definite to show in the way of approved practices.

Be Eeef Bull placement.

7s Fattening for market.
This refers especially to Eastern and Piedmont
areas where cattle should be winter fed for con=-
sumption of surplus feeds and the production of
menure for soil improvement.

4-H B a. Fattening project.
be Cow ¢.d calf or Feeder calf projecte

SEEEP FROJECTS

Rs Ram placement.

3s Stomach worm control.
Je - Docking and castratinge
Ge Grading and marketinge
#s ool Pool.

4-E S, Sheep club (market lambs).




