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INTRODUCTION

The following is the gemeral Plan of Work for 1946, prepared for
consideration by the county and district agentss
Suggested Aninmal Husbandry Activities For Special Emphesis in 1946.
Bmphasis should be placed on the economical production of meat and wool
and the saving and marketing of these products, Better conditioned work stosk
is also important.

General Production Suggestions
Ihe Feed Sitwation: Ilivestock numbers should be twought in line with
home raised feed supplies. About 90% of our livestock troubles can be traced
to inadequate nutrition, Permanent pastures and temporary grasing erops
should be utilized to save grain and protein feeds.

The Home leat Supoly: incourage the production of the home meat supply !
and the emservation of it by proper curing, carming and refrigeration. ‘
Control Parasitess This applies to (1) cattle lice and grubs, (2) sheep
stomach worms, nodular worms, ticks, lice, etc. (3) swine sanitation and (4)

external and internal parasites of horses and mules.

Purebred Sire Placement: GOood type puretred sires are a necessity for
successful livestock production. This is now considered of utmost importance
in comparison with other projects. Qull closely.

Suggested Demonstrations
Beef Cattle Projects.
Herd Menegement (Commercial Cow and Calf Project)

The cow and calf man is, without doubt, in the best position of anyone

in the cattle business. He has a two way outlet. The calves may be sold as



feeders or they may be sold for slaughter at weaning time or following a
short feed.

Creep feed calves on pasture where practieal,

Dehorn calves when young with a small calf dehorner or caustic.

Castrate at a young age with knife or bloodless instrument.

Control breeding to have calves come at proper time of yesr and
uniform in size.

Fattening for Market. 4~ Club Result Demonstration.

Included under this heading is all projects generally spoken of as
"Baby Beef". As a rulé steers fod in this project are intended for a fall
or spring show.

Fattening for Market. Adult Result Demonstration.

Fatten as many cattle as the home raised feed supply will warrant.
Utilize permanent pastures and temporary grasing crops and field gleanings
to cheapen gains.

Sheep Projects:

larket lembs. 4 Club Result Demonstration.

The 4~H Club member should feed and mansge the entire flock according
to the recommendations of the Extension Service.

larket lambs. Adult Result Demonstration.

Grade and market lambs cooperatively., Farmers who participate in this
project should be worked with closely the year round as far as possilble and
guidance given in every phase of market lamb production,

Wool. Viork should be done at shearirg time demonstrating the proper
shearing, tying, and handling of the clip. The following points should be
strongly emphasized:




1. Shear sheep early
2. Tie each flsece separately with paper twine
3. Market wool cooperatively
Swmine Projects:
Outlook for 1946: Hrood sow numbers were greatly reduced in 1945
and the value of green graszing crops can be fully utilized the year round to

reduce pork costs, therefore, the following demonstrations are suggested for

Besult Demomstrations. With records.

m._mznbng.mmuuum-wm. Two or more per county.

a. Provide 1/4 to 1/2 acre of temparary pasture per litter. ‘

feed grain, protein and mineral supplements from the time the ‘
\
|

grain mixtures end crimson clover, and similar crops.
and verage record weight and date,
feed 1 1b, of grain (2 large ears corn) per 100 1bs. of live

¥

W- County Wide
a, results on Form 101 or monthly repcrt, or both.

lMethod Demopstretions. Report monthly.

L._WMM- For Adults and 4~H Club members.
a. s A purebred boar in every commmity. Oood quality gilts
where needed

-

i

As 7. Puilding Ferrowing Houses. Flans 13, 160 and 5271 available.
B. 8. Building Self Feeders. Flans 61 and 217 available.



m‘&‘“‘“w' One or more per eounty.
a. o emmdmmtommNﬂum.wwmw.
information.

Consult speclalist in advance for needed

a. Oauﬂet lm&ﬁ for p].;nt construction and methods,

b.coomhuthmtmﬂuplmhmnmtlmmm.
Yorlstock Projects:
Horlstoek Clinies,
Plan cooperative Horse and Mule Clinies to treat at lsast 25% of the horses
and mules in each county.
Ireeding.
BmdgoodmtonmodtmmmdltuMwJuk.

mzuuumwtommwmmuhmw-m
teing lured by high war time mrices due, partially at least, to the fact that
thudm'rooduln'enbmthummtrormﬁo
var, livestock reising is meking rapid strides in North Carolina. Even a
\ohoo-nueummmmummummc-
mnmmtswmmmmuucmumm&m.

Mmmmawlammumhtmmmm
uummummmm,mmmmmd-—r
mmla,nndhtbmu’mmdmmqmutww. The far
-wnmplmwmhmutmemumemmo:mmn
mnndmpthtrequmhuh-admk, and laying in more livestock to
consume these crops. Wdtbmmmmmmiaghhﬂno
clover as a grazing crop.



BEEF CATYIE PLACEMENT

The contirmed increase in the placement of bulls shows both an increase

in numbers of beef cattle and a desire to improve quality.

Sales of purebred cattle via

Sumary of Pul) snd Female Placossrte
1096 - 1946

153 .oy o
1937 178 21
1938 185 325
1939 35 936
1940 08 %09
1941 # 1140
1942 1350
1943 590 1740
1964 525 207
1 567 1072

7 .% Aie

the auction route increased in 1946

compared with previous years. These sacles include ane of the Aberdeen-Angus
treed put on by & newly formed State Association and a dispersion sale by

our largest breeder of Herefords.

This Hereford treeder is switching to
commercial cattle at least temporarily. Prices were about in line with 1945.

Review of Purelwed Sales 1946

Breed Date Place

Angus lar.3 Ekin 7 36
Hereford lar,19 Statesville 10 36
Hereford Apr.1  Cherryville 6 27
Hereford Apr.20 Asheville 16 0
Hereford Oct. 3 laurel Springs U 95
Hereford Oct. 9 Waynesville 5 50
Hereford Oct,d2 Boone 5 25
Hereford Nov,18 Statesville 0 36

\ geubruss



Pattening For Market. Adulp

Very fow cattle ave grain fattened for the market in this State.
lost of our commercial breeders sell their calves at weaning time. Those
who do put cattle in the feed lot make money when one year is averaged with
another. Uncertainty existed last fall among our regular feeders and cone
sequently not as many feeders were laid in. One good Pledmont farmer who
has fed two or three loads for the past 20 years or more hesitated about
uying cattle last fall. He finally decided to do so and made an 8 cent
spread above the price paid. It was the largest margin he ever made. Others
have reported a 5 to 6 cent margin on plainer quality cattle.

Iaby Beef Production. 4 Club

County agent's reports show 1075 boys and girls from 80 counties who
completed projects involving 1288 animsls. These figures as usual are
exaggerated as our records show that 772 head were shown and sold through
regular organized shows and sales. These were mainly 4-H Club tut part were
FoF sh. who show and sell with our club boys and girls. Our records for eight
" spring and three fall shows, four of which were county affairs, show that our
boys and girls put on the market 772 head of steers weighing 614,115 pounds
and selling for §192,972.75 or an average of §31.43 per hundred. These were
from 57 ecounties. This was an increase of nearly 35 percent in rumber of
mumddthl‘;ks.
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Financial Record of Paby Beef Club Steers
Financial records on 537 head of steers from 39 counties show that

527 head, or 98 per cent, made money while 2 per cent or 10 head lost.
Deducting the losses of §245.54 from the $54,629.07 profits we find a net
mtdmm.nommumummnmmwum.
This is & profit of $101.27 per head on the 537 animals. The countdes ine
cluded in this financial report are: Bdgecombe, Greene, Robeson, Jones,
Wilson, Onslow, Wake, Wayne, Nagh, Duplin, Martin, Alamence, Orange, Durham,
Rocldngham, lenoir, Warren, Beaufort, Guilford, Pitt, Pasquotank, Currituck,
Buncombe, Watauga, Mitchell, Haywood, Yadkin, Wilkes, Surry, Ashe, Alleghany,
Alexander, Cherckee, Cleveland, Macon, Caldwell, Trensylvania, Forsyth and
Catawba,

Fooder Calves

The strong packer demand for 1ight tutcher cattle in our mountain
counties has seriocusly handicapped efforts to hold feeder calf sales. last
nun-wxwwmmummmmmnmmu
Viest Jefferson. At the last moment due to insistance on the part of the
market management a sale was ammounced at West Jefferson. Very little
mmmm,m,mmm.mmumemm.
nhmmmammwummutm
counties will interfere with any concerted effort again this year,

Some few steer calves were purchased at these two points for Beef Calf
mmummmathmuwm-u.mmmuw.
m-mw,m,n-m-mmu-suu,mmwmm.
one from Alabams, two from Russell County Virginia, one from Augusta Cownty
Virginia and small lots from various places in and out of the State.



flock lapagement. Adult

lore farm flock records from all sections of the State were received
this year than formerly and they show an average gross income of §20.36
por ewe with an average estimated cost of keeping a ewe for a year at §5.58.
These estimated costs range from $2.00 to §10.00. As usual reports from the
mountain counties of Ashe, Alleghany, and Watauga shows greater profits than
in the Piedmont and Coastal Plain. The reason for this, no doubt, is that
a sheep enterprise is more important in comparison with other enterprises in
the mountains than on the larger farms in Eastern North Carolina where certain
cash crops are given greatest comsideration. Consequently mountain farmers
practice better sheep husbandry. Records for the past ten years follow:

&

‘m . .

1938 ¢ o s« 7418
1m L I ’M
19“ L 9.”
1941 « & « » 11,18
1942 « « + « 440
lw L u-m
19“ R 35
“’ L

lm L aq”
1947 ~ 229

mmmmmﬁmzfuumswm«-. The
largest income per ewe was in a smell mountain flock of 6 ewes where the
farmer made & gross income of §41.69 per ewe. The next highest was made in
a flock of 22 ewes which is about the average size flock in the State. The
gross income per owe in this case was §31.19.

A study of the record brings out some interesting facts. The average
gross income per ews of flocks of 20 or more was §22.40 which indicates that
the larger the enterprise the better the care and menagement. As is to be



10

expectad, there is a definite correlation between the size of the lamb crop
raised and the income. On all the flocks where the lamb crop was 110 per
cent or more the average gross income was {R25.04 per ewe,

It 4s hard to understand why there is not more interest in sheep in this
State when the profits are so high for the investment. The sheep population
in North Carolina is following the same trends as it is all over the United
States, that is, going down. One explanation is that in depression time
farmers twrn to sheep because they are more profitable than other kinds of
livestocks On the other hand when prices of farm products are high they
depend upon other means of income because sheep are more trouble than cattle
and some other kinds of livestocke

It can be reasonably assumed that these farm flock records, the majority
of which were from the Piedmont and East, represent the sheep business in
the entire State. If this is true, sheep farmers made a net income of {14.78
per ewe kept,

Ram And Ewe Placements

North Carolina seems to be following the same tremnds in sheep production

as the rest of the country.

Summary of Ram And Bwe Placements:
m--...-.m.......m
1”‘.‘..... nﬂiﬂttitm
1”’.0-0.-‘ ”oocoooum
’.woocgoacmcoo.toom
1“100.-0.0&0--00'037’
1“200;0.0-“-0'....“
lw-caooocw-o-oannm
m...--..”..a--oam
19‘5.....-.“.......286
m..‘....m.....--l“



Grading And Yarketing lambs
A decrease in the number of lambe sold cooperatively by grade reflects

two things; a decrease in sheep mumbers and a higher percentage sold on
local auction markets. This follows the pattern in other early lamb pro-
ducing states such as Virginia, Vest Virginia, Tennessee and Kentucky where
in recent years the majority of lambs bave been going through auction markets
vhere packer representatives bid on them. The main difficulty in this State
is not enocugh volume to assure competition.

Twenty~three counties participated in cooperative lamb sales last year
and 8,332 head were handled. North Wilkesboro and West Jefferson were the
main assembly points handling 6,353 lambs. Other points from which lambe
were shipped are Belhaven 660, Clyde 390, Plymouth 372, Tarboro 270,
Burlington 193 and Greenmountain 94, The average price of all lambs sold
was §17.05 per hundred.weight.

Iotal fambs Sold Cooperatively By Grade
1935 - 1945

193

1&2:::::::::35
-4 Sl
1”..0..0..0“7’
1”0...00--0 ””
lm'no.o.ooo ‘m
Moo.oo-o-. m’
m."....lt 6035
1“.-.-.0-.0 73”
1“’0-.-...-. ““
lu‘oncooocoow

Additional details are givem in our marketing specialist's annual report.



Cooperative Wool Sales
Four cooperative distriet wool pools at Elizabeth City, Williamston,

Puquay Springs and Asheville, handled 51,085 pounds of wool which was sold
through the United Wool Grower's Associstion, Harrisonbturg, Virginia. The
pools included wool from 519 growers in 53 counties which sold for §22,331.69
or an average of 43.7 cents per pound all grades included., Due to the fact
that another agency took over the grading of the wool this year, there was
considerable variation at the different pools. 'his caused a marked difference
in the amounts of the second payment which in turn brought about a similar
variation in the total payments for the pools. The amount received by the
growers in the different pools was as follows:

Tied Tied Tied
Pool _ Clear Light Burry and Fine __ Heavy Buryy
Elizabeth City «60 465 375
¥illiemston om o‘” o’“
Agheville 508 o” «302
Foquay Springs #513 «399 «309

Wool not tied with paper twine brought 2 gents less per pound

In addition to the four distriet pools Alleghany, Ashe, Avery and
Viatauga held county pools which were bought by local mills. The total wool
8old by these counties was as follows:

m..dw.....lﬂ.“sm
“bocoouoana,m.
AVETY o ¢ o o s o & ””:

L I I R Y »

Clear medium grade wool brought 51.5 cents per pound through these
county pools.

Further details of wool sales appear in annual report of the marketing
specialist,



Sheep Shearing Schools
Fourteen shearing schools were held in 12 counties with a total
attendance of 387. lr. E. A, Varner of the Sunbeam Corporation cooperated
with schools in 6 counties and also assisted with the selection and train-
ing of two 4-H Club boys who later represented the State in a shearing
contest at the International Stock Show. VWith 23 boys competing in this
contest both of our boys went into the finals where they placed sixth

and eighth.



SWINE PROJECIS

During 1946 emphasis has been placed on use of green grasing crops
to cut the cost of production and on the improvement of breeding hogs ty
production testing in arder to increase the rumber of pounds of pork
produced per litter of pigs. Placement of good purebred hogs has been
encouraged by purebred sales through cooperation with the purebred
associations.

Thrifty Pig Demonstrations

The thrifty pig program is encouraging farmers to produce pigs that
are free from worms as they see by demonstrations where pigs raised on
elean ground not anly gain faster tut eat less feed for each pound of gain.
Edghty-seven county agents reported that some work had beemn done with 9,775
farmers in thrifty pig production.

kr, C. W, Overman, County Agent in Chowan County, working with lr, E. L.
Ward demonstrated what can be done in thrifty pig production. Mr. Ward had
25m«n@nu11um-mmmmot19unmmu-m-m
farrowed in old hog lots on low ground. In the fall of 1946 the sows had a
goﬂmmphmothtmmnemmdmmmm
been. The same 25 sows that only saved 54 pigs in the spring saved 150 in
the fall showing the value of a good thrifty pig program.

Placement of Purebreds

County agents in cooperation with tusiness firms, civic arganizations,
breeders and this of fice placed 894 purebred boars and 1582 purebred or
high grade females in 85 counties during 1946.

The North Carolina Swine Breeder's Association and individual breed
associations in the State have cooperated in the following sales which have



helped in encouraging North Carolina hog men to get back into hog
production:

Beview of Purebred Hog Sales 1946
Epeed Date Plage Number  Amownt _ Ave.Price
Hampshire 1/22  Orangeturg, S.C. (from N.C) § Ba8.50 §76.50
All-Breed 2/ lount, 322 3047.00 95.23
Poland China 4/22  Seot Neck 27 2487.00 55.05
Hampshire 8/17 Sumter, 8.C. (from N,C,) 10  1530.00  153.00
S.Poland China 9/19  Rocky Mount 19 1667.50 87.76
Poland China  9/26  Oyangeburg, S.C.(from N.C) 9 767.50 88.39
Duroc 10/3  Kinsten 3% 2R.50 @ 125.60
36 /3774 96 %7

The officers of 'he North Carolina Swine Hreeders Association are:
President, C. L. Mallance, St. Pauls, N. C.; Vice-President, H. A. Turlington,
Jre, Dumn, N. C.j Secretary-Treasurer, Oland F. Pesls, Pikeville, N. C.;
Directors, R. S. Leonard, Hlack Mountain, N. C., James R. Stevenson, Palmyra,
N. Cy, W. M. Redfearn, Devotion, N. C., S. L. Lewis, Spring Hope, N. C. and
J. D, Proctor, Valstonburg, N. C.

The Duroe treeders formed an organization during 1946 with J. D. Proctor
of Valstonburg, President and E. V. Vestal of Kenansville, Secretary-Treasurer.

Breeders of Berkshire hogs in the State now have a strong organization with
President D, R. MeEachern of Coneord and Secretary Oland F. Peele, Pikeville.

Hampshire breeders have a strong organisation with South Carolina and
Georgia with North Carolina furnishing both the president and secretary. They
are: President, ¥, kM, Redfearn, Devotion and Secretary, Hugh Hliott of
Salisbury.
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Southeastern Poland China Breed Type Conference And Sale

One of the most important events conducted by the hog treeders during
1946 was the Poland China Type Conference at Orangeburg, South Carolina,
on September 25th and 26th, sponsored by treeders of North Carolina cooperat-
ing with South Carolina and Georgia. The President of the Conference was
Walter Kirby of Imcama, North Carolina. The first day of this Conference
wag devoted to a study of the best type of Poland China hogs to grow in
order to be profitable for the farmer and at the same time meet the demand
of the packer. A judging contest was held for farmers and agriculture leaders
with W, P, Parrior, Assistant County Agent from Halifax North Carolina, making
a scorve of 885 out of a possible 900. A sale was held on the second day and
North Carolina furnished the two top selling animals. ¥alter Kirby of ILucame
sold the top boay for $150.00 and P. M. Horton of Zetulon sold the top sow
for $205.00.

Grazing Demonstrations

This is the third year that grasing demonstrations have been conducted
and this is one of the most popular programs that is being conducted by agents
and farmers. Soybeans and lespedeza are two of the most important crops being
used for gresing demonstrations. Although, some demonstretions have been
conducted with rape, small grain, and crimson clover.

¥r. P. M. Horton, Route 4, Zebulon, placed 30 hogs weighing 4253 pounds
or an average of 141 pounds on 1 1/4 acres of soybeans August 20, that were
about 18 inches in height. The hogs were left on the grasing crop for a
perdod of 30 deys and weighed an September 20, at which time thay weighed
6087 pounds. This is a gain of 1834 pounds or 61 pounds per hog. The hogs
were fed 28 tushels of corn and 390C pounds of hog supplement, therefore only
2.49 pounds of concentrates were consumed per pound of gain produced.



”

¥r. Frank Mitchell of Louisburg, N. C. estimated that four acres of
soybeans and maize were worth $500.00 for graszing hogs. The first of July
he seeded four acres to soybeans and maize using 8 bushels of soybeans and
& lmndred pounds of maize at & cost of approximetely $65.00, The firvet of
muwwmtmnmmmuummmmm-.
mmumnmomdmmdwmdmuyr&wm.
Fat Stock Shows And Sales - 1946
The demand and Mgh price of feeder hogs made it more profitable for
farmers to sell feeder hogs in 1946 than to feed them for heavy weight.
Farmers did not believe it was profitable to sell hogs at ceiling price
80 they sold at light weight when ceiling price did not apply. This cavsed
very few hogs to be entered in the fat stock shows.

Susmery Of Fat Hog Shows And Sales
Fo. | Wo. | iverege % or

Date | Place [ Sold!  Pounds . Amownt | Per Owb. | Adulb
4/3 | RockyMount |20 | 2455 | §468.17 ; $19.07 | 4l
43 > - 18885 | 2747.77 | 1455 Adulb
4/30 | Kinston 3 674 158,33 | 23.64 | 2 4-H

& 2748 | 399.83 | 14,55 |  Adudb
426 Willlewston |12 | 2745 | 491.22 | 17.89 N - S
5/ | lumberton 9 1870 | 418,20 | 22,36 |  4H
3 .. Bisebeth Gityl 10 2502 | 365,50 | 1433 Adat
Totad 113 | @80 | 5049.02 ' 15.83 |



North Garolina Ton Iitter Club
The North Carolina Ton Iitter Club was started in 1946 to demcnstrate

tht-mammumdtn-mntmotmm-um.
Swine growers entering the contest were required to weigh their 1itters of
plgs at 56 days of age and at 6 months. In order to produce & ton of pork
from one litter in six months good feeding and management practices mmst be
W“h%wﬁbmmﬁ”amumthmd
m,mofmmnwluioum“ndmﬁminm
production.
lt.'.n.mocmsmmmwuummutwunmxw
producing 2512 pounds of park from cne litter at the age of five months

and eight days. Mr, Co H, Carawan of Mesic won in the 56-day weight contest
with a litter of ten pigs that weighed 471 pounds.
Production Testing

mhtmmmmmmmmmmmmm
tmmuwmmmumunmhmmmw
ducing animals. The testing progrem is the same that Record Associstions
are advocating. This means that litters of pigs are weighed at 56 days of
age and mist weigh 320 pounds to qualify. A sow producing two qualifying
litters is accepted in the Production Registry. The following is a record
of litters weighed in 1946



Beport On litters Of Pigs Veished In 1946
Sow or  s6-Day
County ___ Owner Address Breed Gt  Veight
Bertie 8, B, Adams m Hi11 P.C. 8 259 Iis.
Colunbus J. Co ¥illiame Chadbourn P.C. 8 255
. E. W, Nance . Duroe 8 3%
Carteret Salter . 8 263
Davidson W. T, Sheets Lexington, R6 ® G 278
Edgecombe W. D, Moare Tarboro, R " 8 27
9 W. D, lNoore . L 8 293
» Joln Britt . S.P.C, 8 262
. Joln Britt » 8. P.C. 8 275
. William Gorham Battleboro 3.P.C, S 196
» Thomes Gorham . De X 8.,P.C. 5 a
. Irene Turner . D¢ X Hamp, S
Franklin Edwin Mitchell Loulsburg, R.3 0.I.C. G 24,
. Paul Lamm . ‘J.o. 8 ﬁ
Greene Sam Jenkins Walstonburg G
bod H. T, Herring . 8.P.Cs G 305
Gates Tinkham Bure PC. XD, 8 360
b W, H, Goodman Gates Hamp, 8 273
5 M, E. Knight Corapeake Duroc 8 207
i T. B, m Gates PG X 8 ,‘s
Hertford Ahoskie Duroe s 264
" " " 8 259
Jomston C. H, Parker Princeton . 8 320
J?o g. K. Jarmen OufM ":.:.ci ; g :?i,
pencer Haskins Uy .
" 8. E. Haskins * 8.P.C, G 166
o Billy White Pollocksville Duroe 4] 200
" W, J. Dillahunt . B, XD, 8 240
POER e B
oy ole
" Elwood leDaniel » P.C. 8 315
& Dr. Paul mhhr m. R.2 S.P.Ce 8 280
» ¥. J. Dillabunt B, XD, 8 251
lee ' Faulk Janesboro P.C. XH, 8 441
Onslow N, C. Trott Richlands idxed -] 358
. N. C. Trott " L 8 304
" H, E, Smith " Duroc s 299
d J. B, Brom wm . 8. “’
. Elbert Canady  Richlands B.Co s 241
" Harold Hardin  Sneads Ferry Mixed 8 222
. Gerald Parker  Silverdale P.Ce ] i85
. Je C. M W P.Cs S 170
: Harold L. Parker Silverdale P.C, : 1182
Joshua Grey Maysville PJCe
Pamlico C. H, Carawen lesic Mixed 8 471
. H, E. Sawyer Nerritt Berk, 8 300
Pender Harvey Batson Burgaw Mixed ¢} 204



Sow or

County _ Owner Address Breed Gilt
Pasquotank W. R. Gregory  Elisabeth Oity Mixed 8
Stanly Jo M, PicKler New London P.Cs S
Surry James Collins  Dobtson, R.2 P.Cs 8

. Arnold Seal Mt. » R3  PuCe 8
Tyrrell W. A, Gﬂ:.l Vixed 8

. Mrs. J.F.Farlough R " 8

" ‘l . " " '

. J. F. Farlough b " 8
Wake P, M, Hortan  Zebtulon, R4  P.C. (i

ERFINNER F;f .
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Swine Marketing

The strong local demand for hogs made it impossible for shipping
associations to get enough hogs for shipments. The associations are still
organized and can start operation if the demand should arise. Associaticns
are still organized at Burgaw, Cofield, New Bern, Shawhoro, Tarboro,
Washington and Elizabeth City.

Daily hog tuying stations and auction markets have increased during
the year and may furnish a good market in the futwre which will decrease
the demand for shipping associations. A modern packing plant under con-
struction at Kinston is expected to serve the hog men in Bastern North
Carolina with as good a market as can be had at any place.

4-Hl Pig Club

Ninety-six counties conducted 4-H Pig Club projects with 5980 boye and
298 girls or a total of 6258 members emrolled. This is & gain of 842 members
in Pig Club work as compared with 1945, The projects consisted of 8992 hogs
as compared with 8608 animals in 1945.

&'W'mwmmuQMWMWmﬂ-d
the State, These Chains are sponsored by commercial companies, professional
and eivic clubs. One of the most successful Pig Chains is being sponsored
by Sears-Roebuck Foundstion. They of fer the following awards to each county
that conducts one of their Chainss First Prize - Purebwed Heifer (value §100)
Second Prize - (Cne Registered Boar (value §20); Third Prise - 100 Chicks;
Fourth Prize - 75 Chicks. All other members 50 chicks each.

Members of four Pig Clube entered pigs in several shows and fairs in
addition to the fat stock shows that have been listed. The best show being
in Asheville where the best pigs from the following counties were entered:



Mtohell, Yanocey, Rutherford, Henderson, Haywood, Swain, Puncombe and
Graham, Pigs from Rutherford County wen first place with Buncombe being
second.
Educational Materia) Prepered

Extension Folder No. 67 "Grase Hogs For 12 Months" was prepared and
used to encourage the growing of more and better hog pastures. The folder
gives a table showing what to seed, when to seed, how much to seed, fertilizer
and expected grasing period.

Naterial was furnished to Mr. F. H. Jeter, fxtension Bditor, for several
radio broadeast. Eighteen news articles about hog production and marketing
problems were written and published 157 times in 42 different counties.
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FREEZER LOCKERS AND MEAT CURING

Freezer locker plant construction had another year of rapid progress.
At the beginning of the year there were 30 plants in operation with approxi-
mately 15,500 boxes. At the end of the year this had increased to 65 plants
and approximately 35,000 boxes in use. In addition there were 16 plants under
construction with at least 12 more definite prospects. (See map)

There was a large increase in the amount of pork cured as part of the
service rendered by locker plants. In 1943 there was about one and a half
million pounds cured by operators in the State. This inecreased to between
three and four million pounds in 1944, six million in 1945, ten million
pounds in 1946 and no doubt there will be 15 million pounds cured in 1947.
This amounts to 20 per cent of all the pork cured in the State.

During the past year proportionally less time was spent in giving
MWQMMMMﬁMmmaiuNmm%
operators with their operational problems. Since most of the operators and
mepagers are new &t the business they have required considerable assistance
to insure that farmers meat would be adequately cared for.
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WORK STOCK CLINICS

wmnmummmomm:-nmmm
the State during Jammary and Fetruary 1946, The clinics were conducted on
2 community and county wide basis with county agents, veterinarians and
formers cooperating. The county agents scheduled and advertised the elinics
with the assistance of local leaders and the local veterinarians, who have
wmmunmwmm,mmmmu.
recommended scale of charges.

The following services were offered at the clinics:

1. Pree examination of all work stock brought to the clinie
2. Treatment for internal parasites (bots and roundwornms)

4.mmmmwumwnmmwmm
mwmormwmmnmaumu.

mmwmmucmmtbmm«m
State where native work stock is not infested with bots. Both carbon
WMWW“#MHWHM%“W
part of the State where animals showed symptoms of bot and roundworm infesta-
tion.

Mmiﬂfmb?.mtmmm:tmlof&wud
horses or mles were examined and that 5,420 of these were treated at 583
clinics. Mmmtmdndfn-‘mﬁummhduuum
conducted. Fifteen additional counties that plammed to hold elinics repart
thttwmnﬁemmddutohdﬂthuudﬂmwm
and Februarys

A number of clinies were arranged on the same Lasis as indicated above
to vaceinate work stock against Equine Encephalomyelitis. Figures on the




25

pumber of animals vaccinated at these elinics are not available.

The number of counties in which clinics have been conducted has
increased each year since this project was started. One county agent who
conducted clinics in hds county for the first time this year wrote the
following report: "Frankly I think the cooperative Horse and Mule Clinics
which we conducted this year is one of the best programs that we ever
initiated. It was agreed by the farmers and veterinarians that this work
should be continued. The veterinarians were very cooperative and they are
anxious to help develop & program to treat a larger number of animals at
the clinice next year®.

According to the plans of work sutmitted by the county agents, clinics
will be conducted in 64 counties in North Carolina next year.
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COOPERATICN OF AND WITH OTHER AGENCIES

State Bxtension Spoclalists:

4 Club, Agronemy, Entomology, Agriculturel Enginsering, Agriculture
Eoonomdes, Parm Management, Publieity, and Marketing.

U. 8. Governments

Bxtension Animal Husbandmen, Production and Marketing Administretiom,
Buresu of Entemology, Agricultural Eeonomics, Farm Credit Administration,
Agriculturel Adjustment Aduinistration, Parm Security Administration, Soil
Conservation Administretion, Office of Price Administration, War Food
Administretion.

liscellaneous s

Horth Carolina Benker's Associstion, North Carolina Department of
Agrieulture, Chambers of Commerce, Civic Cluis, locel and State Veterinarians,
Chieago Flexible Shaft Company, Southeastern Chain Store Council, Railroads,
United Wool Grower's Associatiom, Chatham Mamufacturing Company, Iivestock
Auction lMarkets, Packing Plants, both local and out of State, State and
National Breed Associations, Plant Food Institute, Vocstional Agricultural
Teachers.



1946 STATISTICAL SUMMARY
(From Specialists Weekly Reports)
L.J.Case  Jagk Kelley
Number days in the field « » « « 134 158
Number days in the office .. . 166 139
Number days on annual leave ., . 0 10
Number days on sick leave ., . . ) @
Number holidays otserved . « « « 7 6
Number miles traveled by car,
bus, and 8ir ¢ « o o o 0 o 24442 20,490
Number miles traveled by train 1,000 0
Number visits to county agents 405 419
Humber visits to demecnstrations 120 241
Number of other vieits + + « «+ » w0 161
Number meetings attended « + « « puki 129
Total attendance at above
meetings o « o o o o o o « o 11,006 11,789
Bumber of fice consultations « . 495 401
Number letters written . . » « 1,848 1,330
Number different eircular
let seessvensn 15 9

Number articles prepared for
news publications 12

Number of radio programs . . .

EonERE

53,936
1,000

4N
452

36,924
1,231
3,74



OUTLOOK

mmuwummmumumm '3-2.‘\“‘
pstures continues, Also, except in the strictly tobacoo ares, interest "(\i\\\
in better quality forage and other foed erops is growing. m-n-ann-u.*
means more grazing animals.

mmommumum.mmmoz\
farmers showing interest in commereial cattle raising. The overall picture
¢uwwmbmmmummpmumnh i
extrems northeast, increases in the Pledmont and mot mich change in the {i
Western Distriet. ALl in all numbers will be about the same for 1947 s i
for 1946, with an expected drop in numbers as better grade beef becomes \
more plentiful and prices come down as is expected in 1947, H

§
:
,E
§
i
;
£
:
:
4

tend to inerease interest. xtuuwmmmmuu-mm \
from cattle to sheep as cattle prices stabilize. Plans are being made for \!
ummummhmummmmmm. This
mmmmmmhmunu-ammmmum
@ the sheep industry in North Carolina.

Swines mmﬂmmw-uumnmamemu
ucmddﬂxllt,@hlmudohnm-wodnl,om. One
wmmmmmlamuuwuwu.mmm
:metm.smnhmwormz,ooo. The outlook for hogs in the
Shhhgoodm.ﬂuenutuumuwuﬁﬂwocnm
mmmumum&.mmummm:um.
mmmmmmmmublmmmm-nm-
hmucm&hrmtmmmmohmm!who-m.



NORTH CAROLINA STATE COLLEGE OF
AGRICULTURE AND ENGINEERING
NORTH CAROLINA COUNTIES AND
UNITED STATES DEPARTMENT OF
AGRICULTURE COOPERATING

COOPERATIVE EXTENSION WORK
IN
AGRICULTURE AND HOME ECONOMICS

STATE OF NORTH CAROLINA

EXTENSION SERVICE

STATE COLLEGE STATION. RALEIGH. N. C.

April 19, 1946

To County Agents in Kinston
Fat Stock Show Area

Gentlemen:
L]

The Kinston Fat Stock Show as you know broke all records for 4-H Club
entries in the cattle department and the quality was most commendable. Two
hundred and fifteen head of which 193 were 4~H and 22 F.F.A. graded as follows:
95 Choice, 94 Good and the rest Medium or below. They sold for $40,996.77 and
weighed 162,970 pounds or a weighted average of §25.15 per hundred weight.

Following is a record of exhibits by grades of counties participating:

County No. 1 No, 2 No. 3 Total
Duplin 25 12 3 40
Wayne 23 1Y 4 41
Johnston 16 18 - 34
Lenoir 9 13 - 22
Greene 12 13 6 31
Craven 2 12 2 16
Wilson 2 1 1 4
Onslow 2 5 L 8
Jones 2 - - 2
Sampson ) ; - - 1
Harnett 1 2 p ] 4
Carteret - y 3 - 1
Beaufort - 2 3 5
Bertie - 1 5 6
Totals 95 9% 26 215

Financial record sheets are enclosed and it will be appreciated if you will"
have them filled out from the record books and returned to this office as soon
as convenient. Those of you who showed at Roeky Mount should cover both shows
in one report. .

Yours very truly,

L. I, Case, In Charge
Animal Husbandry Extension.

Encl.



NORTH CAROLINA STATE COLLEGE OF
AGRICULTURE AND ENGINEERING
NORTH CAROLINA COUNTIES AND
UNITED STATES DEPARTMENT OF
AGRICULTURE COOPERATING

COOPERATIVE EXTENSION WORK
IN
AGRICULTURE AND HOME ECONOMICS
STATE OF NORTH CAROLINA

STATE COLLEGE STATION. RALEIGH. N. €.

EXTENSION SERVICE

May 9, 1946

Ta County Agents and Assistants
In\?he Piedmont Fat Stock Show Area:

A schyol for county agents and assistants in the Greensboro Fat Stock

Show té\-ritory has been arranged for Tuesday, May 28th. The purpose is

for instryction and practice irn foot trimming, clipping, curling and

showing . “The school will be held in Guilford County and we will meet

at J. I. Wagoner's office at 9:70 A.M. We should be able to complete

the work by abowt four o'clocke.

We do not want you to bring your club members but suggest that you invite

agricultural teachers whose boys will have entries at the Greensboro Show

.and club leaders who are helping you with this phase of club work.

Very truly yours,

L. I. Case, In Charge
Animal Husbandry Extension.



NORTH CAROLINA STATE COLLEGE OF
AGRICULTURE AND ENGINEERING
NORTH CAROLINA COUNTIES AND
UNITED STATES DEPARTMENT OF
AGRICULTURE COOPERATING

COOPERATIVE EXTENSION WORK
IN
AGRICULTURE AND HOME ECONOMICS EXTENSION SERVICE
STATE OF NORTH CAROLINA

STATE COLLEGE STATION. RALEIGH. N ©

May 30, 1946

TO ALL COUNTY FARM AND HOME AGENTS:

SUBJECT: WOOL

POOLS

Assembly points for wool shipments for 1946 arec as follows:

Tuesday - June 25, Elizabeth City, Norfolk & Southern Freight Station.

Thursday -

June 27, Williamston, A. C. L. Freight Station.

Tuesday - July 2, West Asheville, Builders Supply & Coal Company, just

outside of tovn on U.S. Highways 19 and 23.

Wednesday - July 10, Varina, Export Leaf Tobacco Company's Prize Warehouse.

The first payment on the various classes of wool this year will be as

follows:

Tied Clear Medium 48 per pound

Tied Light and Medium Burry 38¢ per pound
Tied Fine 38¢ per pound

Tied Black 38 " "

Tied Hard Burry 28¢ per pound

Dead, Seedy and Cotted 28¢ per pound
lMohair 18¢ per pound

Lamb's wool 28¢ per pound

Wool not tied with paper twine will be penalized 2 cents per pound. Vool
tied with sisal or binder twine will be penalized 10-ccnts per pound. Paper
twine can be ordered from United Wool Growers Association, Harrisonburg, Va.

The price is 22

cents per pound in 50 or 100 pound lots. One pound will tie

from 45 to 50 fleeces.

Be sure tha
and outside of

t all wool is double tagged with owner's name and address inside
bags.

Express shipments should be sent at least a weck in advance to county agents

at above points

A circular

letter entitled "Preparing Wool For Sale" is enclosed. Additional

copies available on request.

L. I. Case, In Charge Animal Husbandry Extension.

He L, Meacham, In Charge Extension Marketing.




COOPERATIVE EXTENSION WORK

IN
:::lv:ui::::l:;:;::::EL'I}:? oF AGRICULTURE AND HOME ECONOMICS EXTENSION SERVICE
NORTH CAROLINA COUNTIES AND
UNITED STATES DEPARTMENT OF STATE OF NORTH CAROLINA

AGRICULTURE COOPERATING

%ukguéoﬁé%e B;“‘i%&sumu N C

TO COUNTY AGENTS IN EASTERN NORTH CAROLINA

SUBJECT: REPORT ON KINSTON BABY BEEF MEETING HEID AUGUST 2nd.

The Kinston Chamber of Commerce under the leadership of very efficient
Charlie MeCnllers furnished a delicious barbecue dinner to county agents and
assistants from 15 counties plus the agricultural committee of the Chamber of
Commerce and representatives from the Animal Husbandry Extension Office and
Tivestock Marketing men from our State Department of Agriculture. A brief report
of the conference follows:

State Department representatives reported feeder calves high in price, 300 ‘
to 350 pound calves selling on auction markets from 20 to 25 cents per pound.«
They have contracted 39 steers in Watauga County for last of September delivery \
at 22 to 24 cents per pound. Advised contracting more soom or they would all
be gone.

Extension Service representatives advised: 1. Conservatism, <. Feeding
locally raised calves just as far as possible even if of lower grade than could
be purchased elsewhere.

Chamber of Commerce folks promised their usual hearty cooperation. The con-~
sensus of opinion was that the 1947 sale would be as favorable as 1946, Local
packing plant under construction will be in operation by show and sale time,
ready to slaughter all cattle in sale.

A motion by a county agent to postpone any action on the purchase of imported
feeder calves until after August 20th when it would be known what the Control
Board would do about meat prices. At this time order would be sent to the Exten-
sion Animal Husbandry Office, State College, accompanying orders with a deposit
of $10.,00 per head, Motion was passed unanimouslys

There was mch discussion regarding all angles of Baby Beef Club work.
Following are some of the thoughts expressed and generally agreed upon:

1. Club members for the Baby Beef Project should be carefully selected to
see (2) That he and his parents are really interested, (b) That there is suf-
ficient home grown feed in sight to finish the job, (c) That he will follow
instructions, (d) To have an understanding that if he is not doing the job that
he will be dropped from the Club and his steer will not be allowed to enter 2
regular show and sales



2. Baby Beef Club Projects to be successful should be limited to the number
that can be closely supcrvised,

3. In the past more undesirable entries have been due to improper feeding
and management than to the individuality of the animals when started on feed.

v 4+ Too short a feeding period has often been responsible fer lack of proper
degree of fatness. Therefore, projects should be started and steers put en full
feed just as soon as possible,

We are informed that Virginia is making the following rule te apply to 1947
Baby Beef Shows: "Each 4-H Club or F.F.A. Member must exhibit his own animal
in the show ring. In no case shall a professional showman, county agent or other
adult appear in the ring". A ruling of this kind might be well for our North
Carolina Shows, and could be used to eliminate wild and unhalter lroken entries
from our shows and sales.

This office will keep you informed as to any change in feeder calf price *
trends or any other facts that will be of wvalue.

Yours very truly,

L. I. Case, In Charge
Animal Husbandry Extension.



NORTH CAROLINA STATE COLLEGE OF
AGRICULTURE AND ENGINEERING,
NORTH CAROLINA COUNTIES AND
UNITED STATES DEPARTMENT OF
AGRICULTURE COOPERATING

COOPERATIVE EXTENSION WORK
IN
AGRICULTURE AND HOME ECONOMICS
STATE OF NORTH CAROLINA

EXTENSION SERVICE

STATE COL_EGE STATION. RALEIGH. N

September 3, 1946

TO COUNTY AGENTS IN EASTERN NORTH CAROLINA ’
SUBJECT: FEEDER CALVES

As per your request I am giving you the latest information on feeder calves
for 4-H Club work.

About August 20th there was a tendency toward lower prices on feeder calves
in Western North Carolina according to H. M. Hamilton, State Department of Agricul-
ture. Saturday, August 31, in telephone conversation he reported stronger market
but said choice calves could be bought for 20¢ "while they last".

Chicago Drovers Journal date of August 30, quoted choice to Fancy Selected
stocker and feeder calves $16.75 to $17.50 per cwb. This was 25¢ under quotations
same market for at least a month.

Texas Feeder Calves: I have been in correspondence with A. L. Smith, Exten-
sion Animal Husbandman, College Station, Texas, since our meeting. Choice grade
calves, weighing from 450 to 500 pounds, dehorned, castrated and vaccinated for
Black Ieg are available as follows:

1. Price, 17¢ per pound and up f.o.b. shipping point. No shrink when weighed
at shipping point.

2. Ten dollars per head deposited at time of ordering. This $10.00 per head
deposit will be applied on payment of steers on delivery.

3. All orders should be sent to B. J. Baskin, Farm Products Agent, T.C.I.,
P. 0. Box 1113, Bryan, Texas. i

4. Orders should be accompanied by a certified check to cover forfeit at
$10.00 per head.

5. Also accompany orders with letter from bank on which the draft will be
drawn stating that bank will honor draft when it arrives.

6

Ietter from person placing order should authorize B. J. Baskin or A. L.
Smith to sign draft in payment for steers and state that steers are to be
selected by either or both of these men.



7. Order should specify approximate weights wanted and the number of head.
A 36-foot car will hold about 45 head of 450 to 500 pound calves. A
40-foot car should carry about 50 of the same weights.

Virginia will hold several Feeder Calf Sales in September and October. The
first is scheduled for September 7th at Jonesboro in Lee County. This, I am told,
will consist of 100 head of especially selected calves suitable for Baby Beef Club
work. Tt should give us a line on prices in that State.

If you wish to order Western North Carolina calves get in tcuch with T. L.
Gwyn or H. M. Hamilton, State Department of Agriculture.

For Texas calves conta ct H. L, Meacham, Marketing Specialiet, State College,
or W. G. Booker, P. O. Box 5488, State College Station, Raleigh.

If interested in Virginia calves swrite H. L. Meacham or myself.

Counties needing less than car lot should pool orders with neighboring county
or countiess

Car Texas calves shipped from Llano, Texas, to Smithfield, North Carolina,
August 28th., They should be in before this letter reaches you."

We feel that outlook for sale of well finis};ed Club steers in 1947 spring
sales is favorable bub advise carefully picking boys and girls for this project
and close supervision.

Yours very truly,

L. I. Case, In Charge
Animal Husbandry Extension.

P.S:‘ Next to last paragraph should read: "Car Texas calves being shipped from
Llano, Texas to Smithfield, N. C. Wednesday, ;September 4Ath.
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PASTURE CROPS FOR HOGS

What To Seed When To Seed How Much Fertilizer Grazing Period
Rye—1 bu.
Small Grain September Oats—2 bu. 400 lbs. 4-10-6 Fall, Winter
Barley—2 bu. Spring
Rye Grass Aug.-Oct. 30 pounds 400 lbs. 6-8-6 Fall, Winter
. - Spring
Oats Oats—3 bu.
Rape Feb.-March Rape—3 lbs. 400 lbs. 4-10-6 April to frost
Lespedeza Lespedeza 20 lbs.
Lespedeza Feb.-March 30 pounds 200 lbs. 0-12-12 July to frost
Rye Grass September Rye Grass 30 Ibs. 400 lbs. 4-10-6 Fall, Winter
Crimson Clover Crim. Clover 15 lbs. Spring
Soybeans Apr.-June 1 bushel 400 lbs. 3-9-12 v Summer
- —_— = — Sl S |
Rape Feb.-March 15 pounds 400 lbs. 4-10-6 ’ Spring
‘.»:nawm_wn. | Late Summer

Seeding dates will vary with different parts of the State.

USE TEMPORARY PASTURE

Temporary pastures are recommended for sows and
pigs. Permanent pasture can be used for dry sows and
boars.

Green feed acts as a tonic and encourages thrift and
health of pigs, which makes it possible for them to use
their feed to the best possible advantage.

PLAN YOUR PASTURE PROGRAM

Hog raisers will need to do some planning in order
to have pasture every month in the year. Good pasture
doesn’t just happen, but can be had by following a plan
of seeding the right crop at the right time on well ferti-
lized land.



NORTH CAROLINA STATE COLLEGE OF
AGRICULTURE AND ENGINEERING
NORTH CAROLINA COUNTIES AND
UNITED STATES DEPARTMENT OF
AGRICULTURE COOPERATING

COOPERATIVE EXTENSION WORK
IN
AGRICULTURE AND HOME ECONOMICS EXTENSION SERVICE
STATE OF NORTH CAROLINA

STATE COLLEGE STATION. RALEIGH. N. C.

March 25, 1946

TO ALL COUNTY AGENTS

Dear Co=~Workers::

High prices of feced and the shortage of protein supplement for hogs
nakes grazing deuonstrations irpartmt this year for econonical production.
Soybean grazing denonstrations conducted by county agents in all parts of
the State during tho past three years showa saving of 15 per cent of the
grain and 30 to 40 per.cent of the protecin feed required in producing hogse
Records also show that during 1945 soybeoams used for grazing hogs returned
to the farmer $40 to $48.00 per acre. Tivsc rosults show the importance
of conducting soybean grazing demonstrotions this yoar with hogse The
following is the plan of the grazing denonstratia: .

1. Plant soybeans during April in 24 to 30 inch rows.
2+ Cultivate twice to keop down grass and wecdse
3. Start grazing the soybeans whon thoy aroc 12 to 15 inches highe

4, Ear notch onc or two pigs, weigh then and rccord the date and

woel Fibe

5« At tho end of 30 or 60-day period ro-weigh the pigs and record
the date and weight, also get farner's estirete of the amount
of grain and nineral feode

You will no doubt conduct 2 muber of seybean grazing domonstrations
this swrer ard I would swzpest that you get rocords on at least onc of
these deronstrations. I an enclosing two copics of Swine Form No. 3 for
reporting grazing denomstratims. One copy is to be kept far your record
and one mailed to this officc. FPlease lot ro know if I can furnish you
any information ar hdlp in getting yowr grozing denonstrations started.

Very truly your s,
\ c
/f_'f’a,cf{f : /Z e~ 27
//Tack Kelloy, é '
¥ Aninel Husbandry Extehsion Specialist
Enclosurc




COOPERATIVE EXTENSION WORK

IN
NORTH CAROLINA STATE COLLEGE OF AGRICULTURE AND HOME ECONOMICS EXTENSION SERVICE
AGRICULTURE AND ENGINEERING
TIES AND
URITED STATES DEPARTMENT OF STATE OF NORTH CAROLINA
P STATE COLLEGE STATION. RALEIGH. N. C.

April 9, 1945

TO CERTAIN COUNTY AGENTS:

Cheap gains can be made with hogs when soybeans are used as a grazing crop.

This was proven in 1944 by a large number of demonstrations conducted in the State,

Records turned into this office by county agents show that an average daily

gain of

0.82 pound per hog was made at a cost of $7.12 per hundred when hogs had

soybeans for grazing. Hogs in the three best demonstrations made an average

daily gain of 1.09 pounds at a feed cost of $5.68 per hundred.

The following is a plan of the grazing demonstration:

1,
2,
3

Plant soybeans during April in 24 - 30-inch rows.
Cultivate twice to keep down grass and weeds.

Start grazing the soybeans when they are 12 - 15 inches high. Ear
notch one or two pigs, weigh them and record the date and weight.

Full feed a mineral mixture. Hand feed 2 to 4 ears of corn daily
per 100 pound pig.

At the end of 30 or 60-day period reweigh the pigs and record the date
and weight. Also get farmer's estimate of the amount of grain and
mineral fed.

This is a simple demonstration that requires very little time, but I feel

like it is a demonstration that will make the swine producer some money.

Please let me know if I can help you with your swine demonstrations.

Very truly yours,

Jack Kelley,
Animal Husbandry Extension Specialist.



NORTH CAROLINA STATE COLLEGE OF
AGRICULTURE AND ENGINEERING
NORTH CAROLINA COUNTIES AND
UNITED STATES DEPARTMENT OF
AGRICULTURE COOPERATING

COOPERATIVE EXTENSION WORK
IN
AGRICULTURE AND HOME ECONOMICS
STATE OF NORTH CAROLINA

STATE COLLEGE STATION. RALEIGH. N <

June 17, 1946

TO CERTAIN COUNTY AGENTS,
VOCATIONAL TEACHERS & HOG BREEDERS:

EXTENSION SERVICE

You have a special invitation to attend the first Hog Breeders

Field Day to be held at State College.

The date is Friday,

June 28th, with the pregram starting at '10:00 A.M. in Polk Hall,
Room 110. The aftesmoon program will be a visit of hog breeding
projects at the animal husbandry farm.

The purpose of the Hog Breeders Field Day is to give all agricul-
tural workers and bresders of hogs an opportunity to study the
hog work that is being dore at State College.
some good work at the experiment station and I feel like that
you will profit by spending a day studying and visiting the
projects being conducted at the farm.

They are doing

Please read the enclosed program and tell your neighbors and
friends about this meeting.

Encl.

Very truly yours,

et /]

Jack Kelley,

> -

Animal Husbandry Exteéfision Specialist.
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COOPERATIVE EXTENSION WORK

IN
NORTH CAROLINA STATE COLLEGE OF AGRICULTURE AND HOME ECONOMICS EXTENSION SERVICE
AG“LCUL"UR! AND ENGINEERING,
UNITED STATES DEPARTMENT OF STATE OF NORTH CAROLINA

AGRICULTURE COOPERATING

STATE COLLEGE STATION. RALEIGH. N. C.

November 5, 1947

TO EXTENSION SPECIALISTS AND SUPERVISORS:

The week of November 2l has been set aside as Annual Report Week
for county Extension workers. As in past years, we will not make
any schedules in the counties that would take up the time of the
county and home agents for various activities, but leave them
entirely free this week to moke up their Annual Reports.

We should also like for you to avail yourself of this week in
making out your plans of work, subnitting them to us for tronsmittal
to Washington by January 1, 1948. We are having a statement pre-
pared on the general situation for the State as 2 whole. This will
make it necessary for you to nake only a brief statement covering
the general situations for your particular line of work.

For the mean we are having a sheet prepared for listing the work

to be done here at State College, and a sheet is being prepared ¢\>

for listing the work to be done in the counties. These sheets will
be available to you whenever you need then.

I an enclosing suggested outlines sent to us from Washington for
writing your Annual Narrative Report. These sheets are sent in only

as suggestions and, therefore, you may vary from them as is necessary
in making a good report. I do think these suggestions are very good
end T am sure they will be of some help to you. In view of the fact
that your Annual Narrative Report is the best permanent record that

we have of the developuent of the various activities in the State,

we think it is worthy of your effort to include in it a careful sun-
mary of the work you have done, how you have gone nbout it, and the
results secured in order that we night have a good record of accomplish-
ments. The sooner you can complete your Plan of Work and your Annual
Report, the better position you will be in for carrying on your work in
the coniing year. We would like to have all Annual Reports in by Feb-
ruary 1, 1948, as that is the deadline for sending them to Washington.
We hope you will meet this request.

Yours very truly,

John W. Goodnan
Assistant Director

Enclosure:




EXTENSION SERVICE
U. S. Dept. Agr. e
EXHIBIT C

4

ANYUAL NARRATIVE REPORT - SUBJECT-MATTER SPECIALISTS

In the 1947 annual narrative rcport it is suggosted that spocific nention
be made of the specialists! part inm cérrying out the major prograns in the
States 4 : t e

It will help greatly if this narrative rcport can be written in a form that
can readily be quoted for use in publicity and othor roports including
hunan interest stories. Of special valuc arc facts, figures, and illustra~
tions showing savings, costs, profits, gains, and other definite results,
together with details of methods useds )

Romermber you are writing this report for (1) the texpaying public as a
justification for their investment, (2) yourself, in order tihat you moy
study and improve your work, and (3) other profecssional extension workers
so they moy profit from your.cxperiencoss

Onc sumnary report under o given linc of subject mattor is preferable to
a separatc report fron ench specialiste

In generel, the report will eover the activitiesiindicated in' your annusl
plan of worke

Sugzested Outline . -

1. List names of specialists employed on the project and indicate
how work was divided among them.

2. Set forth in a concise narrative si:é\.'cement the nejor activities
and acconplishnents of the yeer. Under cach major activity or
phase of work it would be well to show:

(1) How you assisted tho county cxtension agents:

2. In obtaining and analyzing local factual information.

bs. In organizing and conducting their subject-natter
Programns.

¢e In using local organizations and commercial agoneics,

d. In choice, preparation, and usc of tenching devices
such as cireular letters, news stories, meetings,
and demonstrotions.

e, In 4-H Club work —- methods and results.

f, In evaluating results.

g, In nmarketing, with exsmples and results.

(2) What assistance was given various State, Federal and other

agencies in the promotion of prograns in your subject-natter
field.
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(3) How you heve worked with the State cxtension super-
visors on progren planning and ecxtension procedures
and with what results,

(4) How you have ‘worked with othor subject-matter spe-
cislists, 4-H Club leaders and rescarch personncles

(5) The extert to which you have worked through the
‘ local leader systen and how you have adapted
teaching materials for that purposc.

(6) Teaching materials (bulleting, oxhibits,’ circular
letters, cte.) prepared during the year at the
college for Steto-wide use, Roport on those methods
you found especially holpful,

(7) Work with farnors’® organizations, women's groups,
educational groups and commorcial agencies on the
State level,

What part have you had in postw or planning? TWhat will
be its probable offoct upon your long=-tine program?

What nethods have you used to messure the success of your
ovn extension activities? Explain in detail, Indicate
results obtained in terns of numerical and activity goals
as set'up in your 1947 plan of work.

It is suggested that the 1948 plans of work be prepared in rolation to
your experiences es sct forth in your 1947 narrstive report and such
changes as have occurred in the goneral ccononic situation snd outlook.

873(8-47)



