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THE 1959 PLAN OF 4-H CLUB WORK FOR NORTH CAROLINA

SITUATION

Horth Carolina has more than a helf million farm boys end girls in
need of leadership and training which will enable them to meke the
edjustments needed to provide a satisfying rural life in a changing
world - a period in which rural youth will face the temptations of
high eity wages, shorter working hours, modern inventions snd conveniencesj
a period which will present challenges and opportunities demanding of
youth stemina, integrity, and clear vision that comes from experiencing
rural life at its best; a period in which youth must have the guidance
of adults with a sympathetic understanding of the problems and oppore
tunities of young people.

To guide this great sector of our population whose thinking will
determine the course of agriculture and rural life and to help them
more effectively meke the adjustments needed is a greet and challenging
task for extension workers and adult 4-H leaders. It is not enough that
the 4-H program give information and training in better practices in
sgriculture and homemakingj it must also provide for the production of
economic wealth, health improvement, citizenship training, and recreation.
In a broader sense, 4~H Club work must train youth in the Art of Living.

The 4-H Club, if properly organized and conducted, provides an
opportunity for giving youth the kind of guidance needed to best solve
their problems, and for the extension worker it provides a way to meet
the needs of young people and further strengthen the Agricultural Exten-
sion Program in the county. Through 4-H Club work boys and girle learn
of the opportunities provided by the Extension Service and, if properly
guided, grow into the adult extension program.

Many economic and social factors are at work, such as higher wages
for lebor, higher costs for farm land, equipment, supplies, fertilizer
and taxes, a lack of adequate medical care, and inadequate social end
recreational opportunities, which have a definite relationship to the
4<H member. The indication is that these forces may:

1. Influence the kind of projects and activities that they
should engage in as 4-H Club members.

2, Mfect the kind of production, marketing end homemsking
problems that their femilies have to face and deal with.

3., Tend to mold the kind of economic and political society in
which they as adults will live.

4. Change the social pattern of rural young people.

5. Affect the general form and direction of the whole 4-H
Club Program.




THE GENERAL OBJECTIVE FOR 4-H CLUB WORK is %o reach & larger num-
ber of rural young people with a more effective program. In our long-
renge planning, sdjustments es needed will be made in the 4-f program
to enable it to adequately serve the needs of rural young pecple in Horth
Carolina. To reach this general objective, the following plan of pro-
cedure will be followed:

1. A re-examination of the present 4« program will be made to
determine what pheses should be given more emphasis in re=-
iation to presentday conditions.

2. A special effort will be made to acqaeint the administrative
staff members with the 4-H program and their part in it.
This will be accomplished through presentation at regular
staff conferences and with individual conferences with various
members of the sdministretive end specislist staff.

3, The further development of the adult 4<H leader program
in each county will be emphasized, giving the leaders a
clearer understending of the objectives, the organization,
end the program of the 4-H Club and its influence on the
lives of farm boye and girle.

4. Vork for an increased enrollment in 4eH Club work.

5, Work for the improvement of the regular 4-H Club meeting
by helping to increase the efficiency on the part of ell
workers in conducting 4-H Club work.

6. Help agents examine the county 4-H program and eseist
them in bringing new interest to the 4-H program.

7. Plan and promote a program thet will provide for the maximum
participation of olub members in special sctivities, such ast

a. National 4=H Club Week.

be 4-H Sunday.

ce 4=H campe

d., Special community programs.

e. A4-H judging and demonstration contests.
f. Fair exhibits.

g. Highway safety, automotive care and safety, wildlife
conservation, and 4-H public speaking.



LONG-TIME PLAN AND PROCEDURE

I 4=E Club Object

The objective of 4-H Club work is to train rursl youth for better
living through economic, physicsl, social, and spiritual growth
and development.

A. The economic objective to be developed through better
practices in agriculture and homemaking, by thrift, money
mansgement, and wise spending.

B. The physical objective to be developed through good food,
health, and clothing habits; improved sanitationj more
adequate housingj good physical trainings medical exami-
nations and follow-up work.

C. The soeial objective to be developed through developing
proper ideals and attitudes for wholesome relationships
in the homes, neighborhoods, and communities throughs
1. Family living.

2, Club meetings.
3, 4=H camps, achievement days, pienics, ete.
4., Community organizations.

Ds The 4 objective to be developed throught
1. -:% prograns.
2. Vesper services.
3, Practicing honesty in everyday living.
4. Developing a charitable attitude and a greater
eppreciation for the finer things of life.
5. Devotions.

II. Methods of Procedure:

Agents snd other extension personnel must be given a greater appre~
eiation of the velue and importance of 4-H Club work in the growth
and development of our rural youth and in the further development
of the Agricultural Extension Program. To do this, provision will
be made for:

A. mag.

%ﬂm for training extension workers and leaders.

2, More careful selection of county personnel.

3, Agents to attend 4-H Club Week and other activities,

4., Agents to visit and observe 4~H Club work in other
counties and to assist with some specific problems.

5. A1l extension workers to be provided with information
or sources of information on 4-H Club work.
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Local staff conference to make tentative plans.

County survey to determine:

&, HNumber of possible club members.

b. Possible location of clubs.

¢s General nature of community.

d. Needs of the county in the way of improvements for
young people.

Discuseing needs with farm and home leaders.

Developing program with the young people through:

a. Organization of local clubs.

b. County 4-H Couneil.

¢. State 4-H Couneil.

C. Full Cooperation with School Officials in County.

D.

1.

2.

3

County superintendent of schools should be contacted and
arrangements made with him to attend the first county-
wide meeting of the principals end teachsrs.

Arrengements should be mede with the school prineipals

and teachers for a definite schedule of meetings, when,
where and how,

The schedule made with the principals and teachers should
be followed. When changes in schedule are necessary,
satisfactory arrangements should be made with the principal
and the club members.

Cooperation of Parents by:

1.

Acquainting them with the program through:
a. The boys and girls.
b. Membership cards.
¢, Pamphlets explaining 4-H Club work.
d. Adult 4-H Leaders.
es Farm and home visits.
fo Publicity:
News articles,
Circulars and letters.
Speciel recognition, awards, ete.
Raedio programs.
Published enalysis of average results of 4-H projects,
Identification of 4-H projects.
gs Adult meetings:
21; Bducational.
2

OV B W e

Soeisel.
h. Project tours.
i. Invitation to special 4-H meetings.




B, Bffective Use of Adult 4-H Leaders by:

1.

2,

3
4e

5e
e

Assisting sgents with plans for complete delineation of
clubs into neighborhood groups.

Providing the lesder with information to do the job through:
ae Training schools.

be Literature.

¢. Demonstrations.

d, Visiting with agent projects of club members.

Using leaders in club progrems, county councils, and
other special meetings.

Using leaders in the 4~H camp program by providing a
scholarship to 4-H camp for one leader for every 20

club members attending 4-H camp.

trrenging for specialists and others to be used, when
practical, for training adult 4-H leaders.

Providing suitable recognition for leaders assisting
with 4-H Club work., One man leader and one woman leader
from each county will be given & scholarship to attend
State 4-H Club Week.

P. Pl for 4= Orgenisstion.

A 4=H organizstion in each county that will give every rural
boy and girl en opportunity to meke the sreatest contribution
possible toward better living in his community and county.

1.
2,

3

Membership in the local club should be in keeping with
the national standards.

High school and grammar school members should be organized
into separate clubs, provided membership justifies it,
and should be designated as junior and senior clubs.
Lgents will be encouraged to organize community 4-H Clubs
in addition to the school clubs and will be assisted in
organizing these by the State 4-H Staff.

G. 4=i County Couneil.

1.

2,

Bvery county should have an active county council composed
of the elected officers of the 4<H Clubs in the county.
County council officers will be members of the State 4-H
Couneil.

H. Special 4-i lctivities.

1.
2.
Se

National 4-H Club Week.

41 Sunday.

4=-H Camp.

a, Camp program to be carefully planned well in advance
by agents and club members.

b. Demp program to include recreation and instruction.

¢. Minimum requirement for cemp attendance & project
and record book up-to-date.




d. A junior and a senior camp to be held whenever justified,
e. Adult leaders tc assist with camp.
f. Arrangements for needed specialists' help to be
made well in advance.
District Elimination contests.
State 4-H Club Week.
County 4-H Achievement Days.
Distriot and State 4-H Recognition Programs.

I. 4ei Projects %o Fit the Needs of Nembers.

The projeet should be of such a nature that it will train the
member to earn a living or make & better home and, at the same
time, contribute to the development of the club members.

Je

K.

1.
2o

e
4.
e
6.

Te
8,
9e

10.

It should develop skills, techniques end mansgement.

It should strengthen the egricultural and homemaking

program in the county,.

It should be large enough to challenge the best interests

of the club member and sdapted to his farm and home needs.

It should be the property of the club member and the

club member should share in the financial returns,

Club members should be guided in the selection of

projects needed in the agricultural program.

Commercially supported projects should tie in with the

regular 4-H Club program and should be encouraged so

long as they contribute to a better 4-H program.

The project shall be considered completed when the club

member has finished the reguired work for the club year,

Locurate and complete records should be kept on all

projects end submitted to the agents.

Adequate materials, information, and record books should

be furnished each member at the proper time and in the

proper form.

A complete permanent record file should be kept om all
T'Se

4<i Club Neotings thats

1.
2.

3
4e
5e

6o
Te

Have a definite plan and program.

Have club members arrange for meeting and essemble
necessary materials.

Begin and end promptly.

Have a teacher as sponsor for each club,

Offer programs with an eppeal to the interest of all meme
bers and provide sction and participation for all members.
Accomplish a definite purpose.

Are conducted according to recognized rules of order.

A4 Young Yen and Women's Orgenization withs

1.

Local Club.




2,

3

4

a. Membership should include rural youth above club age and
below the age level of adult organization so that interests
will not very too greatly (18 to 30 years).

b. Club should meet at least once each month.

¢. A definite schedule should be made and followed.

d. A definite plan for the year, the educational programs
to be subjects that are expressions of the members,
should be made.

e. Members should have responsibilities for each month's

s such ass
1) Reception Committee.
2) Program Committee.
3) Recreation Committee.
4) Refreshment Committee.
Hotes Agent may guide these committees.

f. Trained officers who are elected by the members should
accept full responsibility of the club.

g« A club yearbook for the county organization will add
interest and strength to the organiszation.

County Organization.

a. Local clubs of a county should meet as a county group
once or twice each year.

b. County officers should be elected.

District Organization. Members of a given number of counties,
comprising a district, will meet st least once a year for an
educational and recreational program.

State Orgenization.

a. A meeting of the club officers will be held once u year.

be Definite YMW Club plans will be studied and recommendations
made from the state level.

¢. A State YMVW Conference will be held end each county will
send delegates or be requested to send delegates.




EXECUTION AND ADMINISTRATION OF THE PROGRAM
Personnel and Assignment Responsibilit

Heme Iitle Besponsibility
L. R, Harrill State 4-H Club Leader Over-all Direction
Dan F. Holler* hss't State 4-H Club Leader Southeastern District
Lymen B, Dixon Ass't State 4-H Club Leader Eastern District
Margaret B, Clark Ass't Stete 4-H Club Leader Northeastern District
lary Sue Moser hss't State 4-H Club Lesder Northwestern District
Fred H. Wagoner Ass't State 4-H Club Leader Southwestern District
Hal L. Reynolds Ass't State 4-H Club Leader Western District

#illiam C, Cooper ; Assistant State Leaders for 4eH Program for Negroes

_ Mrs, Helen Branford

Negro Club Work

*Leader of YWW Progrem

A,

The State 4~H Club Leader is responsible for the organization, co-
mmf‘:a'_pm—#‘zon of the 4~H and YW Progrems in North Cerolina.
There are eight essistant state 4-H Club leeders. Six of these are
assigned the responsibility for the organization, supervision, and
guidance of the 4-H progrsa in each of the six extension districts.
These leaders work in complete cooperation with the district super=
visors in the arsas assigned. Two of the assistant state leaders are
assigned similar responsibility for the promotion of the 4ei program
with Negro boys and girls. All 4-H leaders work together in the
planning and the operation of state-wide progrems end activities, such
as 4-H leader conferences, state YW meetings, district demonstration day,
State 4-H Club Week, the Internztionsl Farm Youth Exchenge program, and
4-H camp programs.

In the correlation and supervision of the progream in the state, it
is the responsibility of the State Leader tos

a. Work with subject matter specialists and sssist them in coordi-
nating and developing & subject matter program for 4-H that will
best suit the needs of the 4~H members and the total extension
program.

be Cooperate with the district supervisors in all phases of the
organization, supervision, and conducting of the progream.

¢. Assist with the training of agents in the proper methods
and procedures for carrying out the 4-H program.

d. Correlate and assist the subject matter specialists in the
preparation and the supervision of subject matter and project
material used by more than 160,000 4-H Club members in their
4=H projects.




e. Assist agents in training local leaders for assisting with
the 4-H program. ‘

f. Arrange schedules end select and train camp persomnel for
the operation of the five state 4-i camps which annuelly
serve approximately 6,500 4-E Club members.

g. Select International Farm Youth Exchange delegates who will
represent North Caroline in foreign countries in this program
and select suiteble homes for IFYE delegates from other coun-
tries who will live with host families in North Carclina.

h. Maintain good working relationships with all cooperating
groups interested in the promotion of programs designed to
give youth opportunities such as the 4-H program provides.

i. Secure sponsorship for various phases of the 4-H and YMW
programs.

Assistent Stote 4= Club Leaders:

Stitc Level - Assist with the planning end execution of the state
4-H programs, which involves the writing of 4H record books and
publications in cooperation with subject matter specialists, pro-
gram suggestions, 4-H record books and manuels, snd seeing that
these materials and information reach the counties for use; the
planning, scheduling and staging of state 4-H events; operation
and supervision of four state 4~H cemps; assisting with placing
and orientation of inbound and outbound IFYE's; assisting with the

state YMW programj planning district and state conferences; organiza=

tion of new clubsy and assisting with the judging of records end
the selection of district and state winners for scholarships and
other awards.

%ltﬂﬁ and County Level - With the help of the district agente,

ze the district progrem as to needs, problems, etc., snd
supervise end guide the orgenizational phese of 4«H Club work in
areas essigned. Assist with the organiszetion, planning, and exe-
cution of district events such as demonstration days, recognition
days, training schools, district shows and sales, and distriet
conference programs affecting 4-H Club work.

On the county level, visit, confer, and work with extension agents
to enalyze the county's program and $o keep them informed on
additions, chaenges, and revisions of any and all phases of the

4<H program. Assist them in every way possible in developing a
program desigmed to fit the needs of the young people in the county
end the agricultural needs of the total extension program as it
relates to the needs of the young people in the county and the
opportunities offered through the 4-H program.

Vieit and confer with all extension agents in the county relative
to the needs of young people in the county, opportunities offered
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through the 4-H program, most desirable 4-H organizational plen

for the county, the planning of monthly programs end demonstrations
at 4-H and county council meetings. Asesist with the supervision

of 4-H programs in the county such as achievement days, 4«H projects,
4<=H exhibits, health rellies, camping tours, contest days, training
schools, workshops, shows and sales, and national events. Assist

in the selection, training, use, and recognition of adult leaders;
assist with district and state 4-H events; interpret and explain

to agents 4-H project record books, manuals, publications, certifi-
cates, awards, recognition, and scholarships.

To further incresse the effectiveness of the 4-H program, & general plan
has been developed for field visits and for group meetings with agents to
keep them up-to-date on 4~H Club work. Prior to the field visit, a staff
conference of all personnel assigned to the 4-H office will be held for a
thorough discussion of the things to be underteken in the county, the type
of work to be done, and the results expected. A coordinated effort will be
made to carry the same type of information and assistance to esch county in
the state regardless of whether the leader is a man worker or & woman worker.
For specific cases or unusual ones which might require the servicee of a
man or the services of a woman, provision will be mede to supply the worker
who can best render the service needed.

ks new egents may be eppointed, they will be supplied with a complete
set of 4~H materials and will receive an official visit from a 4-H staff
member as early as schedules will permit.

Monthly conferences will be held for the members of the itate 4eH
Staff to review work done in counties, tc plan and correlate the work,
to plan programs, and to keep themselves informed as to the progress and
needs of the 4-H progrem in the state.

PLANS FOR IMPROVING 4-H PROJECTS AND INCREASING
THE NUMBER OF COMPLETIONS

I. Conduct Conference with Extension /Agents on 4-i Project Activities.

A. Suggest an educational demonstration on selection of project
for local 4-H Club meeting.

B, Furnish and explain to agents the 1959 Publications List and
Order Blenk for 4-f Record Books and Manuals.

C. Advise agents to prepare a notebook containing all 4-H pub-
lications; organize according to sgricultural end homemsking
projects.

D. Inform them as to the details of the various contests for
all projects.

E. Explain the method for organizing & long-time record bookj
& separate record book is required for each contest entered.




II.

111,

Iv.

V.

F.
Ge
H.
I
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Encourage each county to give & monthly demonstretion on assem-
bling long-time records to every olub in the county.

Discuss awards available in each project and how to use them.
Show certificates for 4-H Club members and leaders.

Stress that records are due in the State 4«H Office by

October 1, 1959,

Suggest ways that adult and junior lesders can assist with
project work.

Erovide Informstion Relating to Projects throughs

Office conferences with agents.
Correspondence.

Conferences at program planning meetings,
Talks at district meetings.

Special county meetings.

Subject matter specialists.

District farm and home agents.

Materials %o be Prepered and Distributed to Agents:

Ao
B.

c.
D.

gl
F.

Record books and mamuals for each project.

List of publications for use in the 4« Club program

and order blank for requesting publicatioms.

Calender of 4-H Events and Dates for 1959.

Special bulletins giving suggestions for observing
National 4-H Club Week and 4-H Sunday.

Report forms for summarizing observence of national events,
1959 Summary of Nationel and State 4«H Awards Programs.

Assist Specialists withs

A,
,'

Ce
D.

Revising 4-H record books end manusls.

Keeping a supply of record books and manuals on hand
for extension workers.

Preparing new publications for a more effective program.
Conducting district training schools.

Plan ze Distriet 4-H Demonstrstion D fors
Flan and District 4-f Z8ays ior

Beekeeping Fruit & Vegetable Use
Dairy Foods Livestock Conservation
Dairy Manesgement Peanut Production & Marketing
Cotton Production & Marketing Poultry Marketing

Dress Revue Poultry Production

Forage Crops Public Speaking

Electrie Sew:

Farmer Cooperative S0il & Water Conservation
Forestry . Telent

Entomology Tobacco

Fruit & Vegetable Marketing Tractor Operator

Fruit & Vepeteble Production Wildlife Conservation



ViI,

I.

1.

II.
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Prepare a list of regulations governing these contests and awards
and distribute to all sgents.

Conduct District 4-H Recognition Day Programs in each District
in Hovember.

Prepare summary of long-time records and activities entered for
each district. Supply agents with copies.

PLANS FOR NATIONAL 4-H CLUB WEEK

Prepare and mail mizeographed suggestions for the observance of
Hational 4-H Club Week to all extension agents to include:

As Cut for local paper.

B, Purpose of National 4-H Club Veek.

C. Procedure to use in making plens for observance in a county.

D. Netional 4~H Club Week observance excerpts from reports of
a few counties.

E. North Carclina 4-H Club facts.

F. Ideas for special newspaper editions, radio progrems,
exhibits, bulletin boards.

G. Sample chapel or civic club program,

He County form for reporting the week's sctivities.

Mail to counties copies of literature prepared by USDA.

Vieit counties to assist agents in planning for the observance
of National 4-H Club Week, Attend special events.

Summarize county reports of National 4-H Club Week activities.

PLANS FOR 4-H SUNDAY
Work planned to involve:

A, Plan 4-H Sunday - February and March.
B, Observe 4-H Sunday - May 17.
C. Summerize 4-H Sunday participation in state - June.

Materials needed:

A, 4~H Sunday literature prepared in Washington office.

B. 4-H Sunday literature prepared in state office.
l. How to plan for 4-H Sunday programs within a county.
2, Semple program with helpful materials for the program,
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III, Yethods to be used to execute work planned:

Ao

Ce

D.

_?M - At the monthly staff conferenmce the 4eH steff will
iscues plans for the annual observance of 4eH Sunday and
will appoint a staff member to serve as chairman for the
preparation of 4-H Sundey plans and a suggested program.

lerch - Send to the extension workers in each county the
plans and suggested program prepared for the observance of
4-H Sunday. Discuss with agents when county visits are made.

May 17 - 4~H Sunday will be observed in counties on or around
this date.

June - A state summary of 4-H Sunday observances will be made
from reports sent in by counties.

PLANS FOR NATIONAL 4-H CLUB CONFERENCE

I. Mail application blanks to agents in Januery.

II. From the applications received select the four delegates, two
boys and two girls, to represent North Carclina at the Conference
in Washington, D. C., Jure 13-19.

Ao

Ce

D,

Project records of club members are due in the State 4-H Office on

Oetober 1, 1959. From these records & state judging committee will select

Two club members from each district, a boy and a girl, end
four club members at large will be invited to meet at State
College to be interviewed by a panel of judges who will
select the four delegates.

Notify agents of the selection of delegates and send
information concerning the National 4-H Conference program.

Arrange for travel of delegates and leaders.

Three members of the 4-H Staff will attend the Conference
and State Leaders meeting.

PLANS FOR NATIONAL 4-H CLUB CONGRESS

state winners in the various projecte, who will be the delegates to
National 4-H Club Congress, November 29 - December 3. The State 4-H
Staff wills
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1. Assemble and organize the records for the judging committee.

2. Notify county extension personnel having state winners.

3. Prepere a letter of congratulations, informetion leaflet on
National 4-H Club Congrees, and a detailed letter of travel
plans to Chicago, and mail to each club member who is to attend.

4. Secure photographs, additional copies of Standard Report Form,
and health certificate from all state winners. Supervise the
revision of winners' long-time record books.

5. Conduct a State Recognition Day program in Raleigh to honor
all state winners. Conduet an orientation program for |
delegates to Club Congress.

6. Three members of the State 4-H Staff will chaperon the North
Carolina delegation. [

PLANS FOR STATE FAIR EXHIBITS AND PROGRAM

1. Exhibite. |

A, Work with district agents in selecting the counties to put
on exhibits, two courties from each of the six districts.

B. Secure from counties their suggestions for exhibit subjects
and, after eliminating duplications of ideas, assign a subject
to each county.

C, Notify subject matter specialists concerning the counties
putting on exhibits and request their assistance with
planning the exhibits.

D. Be responsible for the genersl over-all arrangement of
exhibits. Ouide the agents and assist them in selecting space.
Secure from the agents their plans for the exhibit and super-
vise the construction of the exhibit area.

E. Be responsible for the proper emtry of exhibits. Secure passes
for agents putting on exhibits and for club members working
with agents.

F. Assist agents in meking reservations for accommodations at the
State Fair Youth Center for club members and others assisting
with 4-H exhibite. A member of the State 4-H Staff will direct
the operation of the Youth Center during the week.

II. QOther 4-H Exhibits.

b, Secure the cooperation of district agents in inducing agents
to encourage 4~ Club members to make more and & wider variety
of entries in horticulture, agronomy, handicraft, clothing,
canning, poultry end egg exhibits, end open classes. Encourage
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agents to have club members make entries in junior shows and
individual livestock exhibits.

Be Have someone from the 4-H department visit each livestock
department where agents and club membere are exhibiting daily
to give guidance and essistance. Have someone from the 4-H
department present when and where 4-H members are showing amd
Judging

C. Work with agents and Fair officials in msking arrangements
for presenting a selected number of 4-H state-winning
demonstrations.

PLANS FOR STATE 4-H CLUB WEEK

The annual State 4-H Club Week program will be conducted at the
North Carolina State College the week of July 20-25.

Hethods to be used:

A, 4-H Staff members will be on the lookout throughout the early
part of the year to locate good speakers and performers for
the Club Week program.

B, Conferences will be held with specialists to help plan the
Club Week program.

C. A meeting will be held with State 4-H Council officers and
members of the State 4-H Executive Board (District 4eH
officers) to make plens for the program and to get the club
members' views on various phases of the program. Conferences
with agents will be held to get their suggestions and to
promote proper selection of delegates to attend Clud Week.

D. Arrengements will be made with college officials for the use
of buildings, personnel, and facilities for conducting the
program,

E. Committees will be selected to assist in comducting the program
and rooms for the various classes and activities will be assigned.

F. With the district egents, agents will be selected to accompany
their groups to Club ¥Week and to assist with the program.

G. 2 mimeographed booklet giving information concerning State 4-H
Club Week will be prepared and sent to extension agents., 2
printed progrem for the week's activities will be prepared.

H, A summary of the program will be prepared for the annual report
and sn evaluation of the progreOm will be mede.




A,
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E.

F.

G,
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PLANS FOR WILDLIFE CONSERVATION CONFERENCE

In cooperation with the North Carolina Wildlife Hesocurces Com-
mission personnel, mske plans for the 4-H Wildlife Conservation
Conference sponsored annually by the Federal Cartridge Corporation.

Select from records submitted July 1 seventy-five club members

to receive trips to the conference. GSelect one agent from each
district to attend the camp and serve as a counselor.

Send information concerning the camp to agents having delegates.

Prepare, with the assistance of members of the Wildlife Resources
Commission, & printed program for the camp.

Assemble materials to be used in promoting interest in wildlife
conservation.

Some members of the 4~H staff attend the camp and assist with
the program.

Prepare a summary of the conference for the sponsor and for the
anmual report.

PLARS FOR A 4-H RECOGRITION AND AWARDS PROGRAM

Too often extension workers think only of recognizing individuals by
presenting them certificates, cash swards, scholarships, and other material

objects.

As important as this mode of recognition is, it can have a

negetive effect on the 4-H Club program if not handled properly., There
are other forms of recognition that willman much to an individual and
more to the 4-H Club program. Recognition should be made throughout the
year and not at special events or activities only. The climax to all
annual recognition should be made at the county Achievement Day program.

For the best interest of the program, it is a duty of the extension
worker to recognize club members, adult leaders, parents, and others in
such & way as to stimulate achievement, leadership, end citizenship,
with emphasis on developing the boy and girl.

The 4=H Club Office recommends that:

A,

Extension workers in charge of 4~H Club work study and acquaint
themselves as well as the club members with:

1. Rules and regulations governing the awards offered for each
project and activity found in the National Awards Handbook.

2, Summary of Forth Carolina Awards Program.




C.

D.
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Extension workers in charge of 4-H Club work use a recognition
program to give attention and prestige to individuals, promote
excellence and leadership among individuals, and promote the
4-H Club program.

Extension workers in charge of 4-H Club work recognize 4-H Club
members, adult 4-H leaders, parents, teacher sponsors, and
sponsoring individuals and organizations, throughout the year

at all annual and special events and other appropriate occasions.

Extension workers recognize 4-H Club members through:

1. Words of encouragement and correspondence of a complinentary
nature.

2. Vieiting club members to assist and give information.

3. Giving opportunities and responsibilities to appear on
redio, television, civie and home demonstration club pro=-
grams, and to participate in 4-H Sunday services, National
4-H Club Week programs, etc., end in planning these events.

4. Giving opportunities to compete in fairs; selecting them
to write reports and articles for publication; publicizing
the work of outetanding club members.

5. Selecting boys and girls for junior leaders; presenting
certificates and other ewards to qualified club members
and arrenging for special events to honor them.

6. Arranging for club members to attend District Demonstration
end District Recognition Day programs.

Adult leaders to be recognized throught

1. Visits to assist and aidj correspondence; news stories and
radio progrems.

2., Speciel events in their honor and on other occasionsj pre-
sentation of leaders' certificates and pins.

Parents to be recognized through correspondence concerning a
olub member's accomplishments, visits, special events to honor
them,

Teacher sponsors to be recognized through invitations to attend
all meetings, news stories, and radio programs.

Sponsoring organizations and individuals to be recognized through
jnvitations to attend meetings and special events and to present
award at an appropriate occasion, through letters of appreciation
from club members, and through press and radio coverage.
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I, Extension workers attach prestige and importance to awards
being presented and present in a formal manner.

PLANS FOR A MORE EFFECTIVE 4-H CAMP PROGRAM

Four~H camp is one of the special activities looked forward to each
year by many club members. It is the one time during the yesr in club work
when representative members from all sections of a county, and sometimes
the state, come together for a trip end a week together - & week that will
be predominately educational and recreational with spiritusl growth and
development emphasized at all times. Attendance at 4-H cemp is to be an
award for good club work and should be discussed with all club members in
that sense.

A. Purpose of 4-H Camp:

1. To be an award of recognition to club members for cerrying
out good project work, attending meetings, and teking an
over-all part in the county program.

2, To be educational from the standpoint of meking available
subjects of interest and need to rural boys and girls.

3. To give wholesome recreation that will provide not only
a week of fun but also a scurce of material for better
recreational progrsms in the counties as well,

4. To attain spiritual growth and development through vesper
services and working and playing together.

5« Tc provide leadership training and development tbrough pare
ticipation in special and varied activities in the camp's
operation.

B. Progrems at the state-operated camps:

1, Morning - Class instruction in soeial recreation, the use
of electricity in the home and on the farm, handicraft,
swimning and lifesaving.

2, Afternoon - Outdoor recreation including softball, basket-
ball, horseshoes, ping pong, etc.j historical tours at some
of the camps.

3. FEvening - Social recreation including folk dances, stunts,
singing, talent. Vesper programs presented by club members
to conclude the day.
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State 4-H Staff will develop materials and teaching aids

for instruction in the morning clesses. Electric classes
will be planned by the power company officiasls in cooperation
with the 4-H staff,

State 4-H Staff will develop material and teaching aids for
afternoon recreation, evening programs, and vesper services.

State 4-f Club Office will employ instructors and other
personnel for camps. Where practical, qualified former

4~H Club members or older 4-H Club members will be employed
to teach the classes in recreation, handicraft, and swimning.
These instructors will assist with and participate in all
camp activities. |

The 4-H staff, assisted by experienced camp instructors, will
conduct & camp instructors' training school several weeks
prior to the opening of camp. Actual instruction and work

in each of the classes is planned by the 4-H staff to provide
information and experience for understanding the campers and
to develop leadership, sportsmanship, citizenship, and every-
day activities of camp life.

This training school is to be conducted under actual camp
conditions with the prospective instructors assuming the
role of campers.

The 4-H staff will encourage agents to brief campers on camp
life prior to arrivel et camp. Slides for each camp are
available through the 4-H office.

To encourage more representative adult 4-H leaders to accompany
campers to camp, each county will be allowed to bring one
leader per each 20 campers without payment of camp fee.

The extension workers will be encouraged to plan with the
county couneil for 4-H camp and to conduct only one camp
if possible.

Members of the 4-H staff in charge of camps will employ
& dietitian and cooks for each camp and work with them in
planning a nutritious and balanced camp menu.

Insurance coverage will be provided on each camper from the
time he leaves home until he returns home and willbe included
in the camp fee.

Camps will operate continuously, with the exception of State 4-H
Club Week, from the lst of June through August, with the over-all
objective of providing the training outlined above to an increased
camp attendance.
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PLANS FOR LEADER TRAINING

One of the greatest needs in the 4-H Club program is additionel leader-
ship, and one of the greatest opportunities for extending our efforts through
leadership is in finding, training, and using adult 4-H leaders in the pro-
gram, To this end, major emphasis will be placed on leadership training
during 1959, beginning first with the administrative and supervisory staff
and continuing with the specialist group, the farm and home agents, the
adult leaders, and the older club members.

Any effective educational program can only be established after
determining the needs and interests of the group, With this in mind, our
plan in conducting leader training schools will be:

A, To establish in the minds of each of the groups referred to the
need for leaders in the progrem.

B. To point out the ways in which leaders can help with the program.

C. To give to prospective leaders the informstion and guidance
which will enable them to do the things needing to be done.

D. To provide means whereby these leaders will receive recognition
for the work done.

In general, the plan tc be followed will be us followss

A, Adult 4o Leaders.

1. Encourage extension workers in each county t¢ organize
or strengthen already organized adult 4-H leaders; assist
them in training sdult leaders, with special emphasis on
4~H orgenization, subject matter, record keeping, demon-
strations, exhibits, and speciel events.

2, Conduct district workshops on 4-H adult leaders, their
selection, training and use, for all extension workers.

3. Assist extension workers in recognizing adult leaders
by presenting certificates and pins, honoring them at
special events such as banquets and achievement progrems,
and planning a special day for them during State 4-H Club
Week.

4. To give leaders further opportunity to acquaint themselves
with the 4-H program, each county will be allowed to bring
one man leader and one woman leader to State 4-H Club Week
to assist with the county group, without charge.

B. % Junior Leaders. Encourage extension workers to train older
4-H members to sponsor younger members, assisting them with projects,
keeping records, snd other 4-H activities.




C. 4-H Parents.

1.

2.
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Encourage extension workers to acquaint parents with the 4-H
program before doing anything with club members. The following
procedure is suggested.

a. Cet comsent of parent for child to join the 4-H Club and
encourage femily counseling in the selection of projects
to insure parent's becoming familior with the vaerious 4-H
projects and activities and the over-all program.

b. Send circular letters to parents of all club members, per-
haps when enrolled and again at close of club year, Visit
the homes of club members and invite parents to visit the
county extension office.

c. Hold specisl meeting of parents to discuss club work.
Include representative parents when meking 4-H plans.

kspist extension workers in planning waye to recognize parents.

a. Invite them to recognition luncheons and banquets and
give credit to 4-H parent leadership. ‘

b. Ask parents for their ideas and use themj invite them
to appear on radio programs and other programs. ‘

¢. Give special recognition and appreciation to parents at
such events as county achievement day.

D. Southern Regionsal Leadership Program.

1.

2.

3o

4

A member of the 4-H staff will serve on the regionasl committee
to develop plans for leedership training.

A state advisory committee made up of two district agents, two
subject matter specialiste, and two extension agents will be
appointed to work with the 4-H staff in setting up a program
to be followed in this state.

The teaching plan outlined by the state advisory committee will
be tested in selected pilot counties.

Progress reports will be made to the regional committee as
units are completed.
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YMW PLANS FOR 1959

Through the cooperation of district agents, county extension workers
and others, an effort will be made in 1959 to organize new YMW Clubs in
counties which do not now heve organizations. An effort will be made to
get a selected group of counties without YW Clubs to attend the annual
conference and become familiar with the YMW program. In counties where
organized clubs are already in existence an effort will be msde to strengthen
the work and to help them develop programs which will fit the neede of the
rural young people.

Again, district YMVW banguets will be encouraged, to be held during
March and April. These spring meetings will be held to provide information,
inspiration, and recreation for YiW¥ Club members.

A meeting of the State YMW Officers is plamned for January when plans
for the annual YMW Conforence and other YiW activities will be made. Matters
concerning the conference to be discussed include the type of program, the
location and length of the conference, and the fee.

The Superior Service Award program for YM¥ Clubs will be continued
in 1959
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CALENDAR OF WORK

Vork. Planned

Hethod to be Used

January
Application Forms

Camp Schedule
Tractor Leader Schools

State 4-H Club VWeek Plans
Training Schools

National 4-H Club Week Plans
Yuw

Prepare end mail application forms for
4«8 scholarships end for National 4-H
Conference, Danforth Camp, and State
4-H Homor Club.

Arvenge camp schedule for state-operated
canps.

In cooperation with the Agri. Engineering
Dept., conduet 4-ii Iractor Leader Train-
ing School at N, C. State College for
Western, Northwestern, and Southwestern
districts.

Make preliminary plans for State 4-H Club
Week, Meet with State 4-H Council
Executive Board at ¥. C. State College.

Visit counties to assist agents with
training schools for 4-H leaders, record
keeping workshops, and officers' traine
ing schools for 4-H Club members.

Prepare suggestions for agents to use in
observance of National 4-H Club Week.

Meet with YUW state officers to make plans
for annual YMW Conference.

February
Lgent 4-H Training Schools

Conferences with Specialists

4-H Church Sunday Plans

In cooperation with district agents, con-
duet training schools for agents on 4-H
adult leaders and 4-H meetings - some
to continue into March.

Confer with various departments on their
4-H plans for year, including 4-H demon=-
strations, record books and mamnals, and
program helps.

Prepare material and suggestions to send
agents for national observance.

National 4-H Club Veek
Visits to Counties
4=H Scholarships

State Fair IDxhibits
(cont.)
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Apsist counties in observance. Attend

programs.
Visit agents in counties to assist with
4-H plans,
Review scholarship applications.
Selection of topics for 4-H exhibits
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March (eont.)

National 4eH Club Conference ''From applications submitted, select two

Danforth Camp

Conferences with Specialists

Camp Instructors' School

boys and two girls from each district
and four club members at large %o be
interviewed by a panel of judges who
will select the two boys and two girls
to represent North Carolina at the
National 4-H Conference.

From applications submitted, select the
boy and girl to attend Danforth Camp.
Confer with specialists on Flectric pro-
gram in camp and Flectrie Congress,

Forestry Camp, and Wildlife Camp.
Plan school to be held May 89,

April

4-H Fat Stock Shows
State 4-H Club Veek FPlans

District Demonstration Day
Plans

Camp Issue of 4-H Vard

Cooperate with animel husbandry specislists
in conducting Fat Stock Shows and Sales.

Cooperate with specialiste in making plans
for State 4-H Club Week.

Work with district agents and specialists
in planning for the demonstration days
to be held in each of the six districts.
The Western District program will be held
April 25,

Prepare and issue a special edition of the
4-lVard giving information pertaining to
camps and camp programs.

May
4«H Church Sunday
Camp Instructors' School
Pre-camp Plans
Preparation for Camp
4~ Record Books
State 4-H Sheep Shearing
Contest

State 4-H Club Week Plens
Forestry Camp Flans

Wildlife Camp Plans
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Assist counties in observance of 4-H Sunday
on iay 17. Attend programs.

Conduct school for instructors employed
for the state-operated camps, Xay 8«9,
Millstone 4~H Camp.

Assist agents with plans and arrangements.
Make arrangements for food and supplies and
supervise cleaning and opening of camps.

Cooperate with specialists in submitting
proposals for publication of record and
manuals for 1959.

ALssist animal husbandry specialists with
state contest.

Continue work on plans for State Club Veek.

Work with forestry specialists on program
for State 4-H Forestry Camp, to be held
at Millstone, August 17-22,

Work with Wildlife Resources Commission on
program, to be held at Hillstone, Aug. 2«6,




25

June
4-H Camps

National 4~H Club Conference

District Demonstration Days

Direct camp programs at Schaub, Millstone,
Swannsnoe, and Roanoke Island.

Three members of the 4-H staff will accom=
pany N. C, delegates and will attend the
State Leaders' Meeting, June 13-19.

Assist in planning and conducting District
Demonstration Day programs in Northeastern,
Southeastern, Northwestern, and Southwes-
tern districts, June 2%-26, and in Eastern
District July 1.

July
4H
Honor Club Conference
State 4-H Club Week
State Finals, 4~H Contests

Dairy & Livestock Judging

Wildlife Camp Delegates

Direct camp programs.

Conduet conference at Millstome, July 1l=12.

Conduet program at State College, July 20-25.

Conduct finals in the programs in which
district eliminations were held during
State 4-H Club Week.

Assist specialists in conducting preliminery
contests July 20,

From records submitted select 75 delegates
to attend the conference.

lugust

Wildlife Conservation
Conference

YuW Conference
State 4-H Forestry Camp
Visits to counties
Aehievement Day Plans
4-H Record Judging Committee

Poultry Shows and Sales

Work with Wildlife Resources Commission in
conducting annual conference at Millstone,
lugust 2-6.

Supervise YuW Conference August 6-9 at
Millstone.

Ageist Forestry Staff in conducting camp
at Millstone August 17-22.

Assist agents and club members in compiling
long-time records and plans of work.

Prepare materials and suggestions to send
agents for observing fchievement Day.

Select and notify agents who are to serve
on the committee.

Cooperate with the poultry specialists in
putting on these in connection with 4-H
poultry chains.

Danforth Camp Assist delegates with travel plans.
4-H Camps Direct camp programs.

September
Dairy Shows Cooperate with dairy specialists in

{cont.)

o T T T T T

putting on 4-H dairy shows.
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September (cont.)
Vieits to Counties

District Recognition Days
4~H Supplies

4-H Electric Congress

4«H Camp Schedule for 1960

issist agents and club members in compiling
plans of work and long-time records.

Make plans for these programs to be held
in November.

See that record books and manuals are ready
for distribution.

lake plans for Congress to be held in
October.

Prepare and submit request form to counties.

October

4-H Record Judging

4-H Supplies
State Fair

Achievement Days
IFYE Delegates

4«H Electric Congress

Catalog and assemble 4-H records for judging.
Assist with judging. OSend state-winning
records to National Committee,

Distribute to counties record books and
mamuals, medals and certificates.

Assist agents in planning and setting up
4-H exhibits.

Assist agents with local and county programs.

Select IFYE applications to be recommended
for the 1960 programs.

Assiet Ag. Ung. Dept. and power companies
in planning and conducting the 4-H Electric
Congress, October 29-31.

November

District Recognition Days

State Recognition Day

National 4-H Club Congress

iwards Edition of 4-HWard

Camp Schedule
Calendar of 4-H Events

Work with district agents and asgricultural
end home economice agents in planning
and conducting programs.

Plan and conduct & recognition program to
honor state project and activity winners
on November 27, N. C. State College.

Arrange for travel and orient delegates;
three members of 4-H staff accompany them
and attend Congress, Nov. 29 - Dec. 3.

Prepere and send to counties sufficient
copies for each school library where
a 4-H Club is located.

Prepare 1960 schedule and send to counties.

Prepare and distribute 1960 calendar.

December

Plan of Work
Anrmual Report
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Prepare the 1960 Plan of Work.
Prepare the 1959 Annual Report.
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