


Within the bounds of the State of North Caroline,
beginning with the sendy shores of the Atlantic and ex-
tending to the top of the Blue Ridge in Western North Carolinms,
may be found elmost as meny differeat types of agriculture
es one would find in the United States. Within the state
ere four distimet racial groups - the Negro, the Lumbee
Indien, the Cherokee Indien, and the white rece. Together
with these four distinot reeial groups, the part-time ferming
end the town and urban group present a real challenge and an
unparalleled opportunity for the Extension Service to provide
for the total needs of rursl pecple.

In formulating a plen to meet the needs of the composite
group, the plan has been made on the basis of needs to be
served by the program, the ability of the group, snd the
personnel aveilable to do the job - & plan that, when carried
through %o completion, will help them ftho young people)
provide for themselves economic, social, physical, spiritual
and moral growth end development essentisl to a wholesome,
satiafying rursl life.

This comprehensive plen is made on the assumption thet
4=l Club work is san indispensable part of sm sll-inclusive
program desigmed to meet the needs of the emtire farm and
femily; end, further, thet the lonmg-range plan and spproach
is on the basis that if we provide adequately for the
present-day needs of the young people, when they resch
maturity they will be in & better position to provide for
their own needs.



THE 1966 PLAN OF 4-H CLUB WORK FOR NORTH CAROLINA

SITUATION

North Ceroline hes more then & helf million farm boys end girls in
need of leadership end training which will ensble them to meske the adjust-
ments needed to provide a setisfying rurel life in e changing world - e
period in which rural youth will fece the temptetions of high city wages,
shorter working hours, modern inventions end conveniences; » period which
will present challenges and opportunities demending of youth stamins,
integrity, and cleer vision that comes from experience of rural life at
its best; a period in which youth must have the guldence of adults with a
sympethetic understending of the problems end opportunities of young people.

To guide this great sector of our population, whose thinking will de-
termine the course of sgriculture and rural life, and to help them more
effectively make the needed adjustments is a grest and challenging task
for Extension workers and adult 4-H leaders. It is not enmough thet the
4-H program give information and training in better practices in agriculture
and homemaking; it must also provide for the production of ecomomic wealth,
heslth improvement, citizenship treining, cooperstion, and recreation.

In & broader sense, 4~H Club work must train youth in the Art of Living.

The 4-H Club, if properly orgeniszed snd conducted, provides an oppor-
tunity for giving youth the kind of guidance needed to best solve their
problems, end for the Extension worker it provides a way to meet the needs
of young people end further strengthen the Agriocultursl Extension Program
in the county. Through 4~H Club work boys end girls lesrn of the oppor-
tunities provided by the Extension Service and, if properly gulded, grow
into the adult Extension program.

¥any economic snd sooiel factors sre at work, such as higher wages
for labor, higher costs for ferm land, eguipment, supplies, fertilizer
and texes, s lack of adequate medical omre, and inedequete social and
recrestional opportunities, which have a definite relationship to the
4~H member. The indicetion is that these forces mey:

1. Influence the kind of projects and sctivities that they
should engege in as 4<B Club members.

2. Affeot the kind of production, merketing and homemaking
problems that thelr femilies have to face end deal with.

3. Tend %o mold the kind of ecomomic and political society in
which they ss adults will live.

4. Chenge the soeciel pattern of rurel young people.

5. Affect the general form and direction of the whole 4~H
Club Program.



THE GENERAL OBJECTIVE FOR 4-H CLUB WORK FOR THE YEAR, 1966, and
ferthoyuﬂton-htomchnhr r number of rursl ople
Sletig, St

dﬁnmoﬂnﬁn%. B our long renge plenning
@8 needed will be made 4-H program to enable it to adeguately serve

the needs of rural young people in North Cerolins. To reech this general
objective the following plen of proecedure will be followed:

1. A re-exsminetion of the present 4-H progrem %o determine what
phases should be given more emphasis in relation to present
day conditions.

2. A special effort to moguaint the administrative steff members
with the 4-H progrem end their part in it. This will be
accomplished through presentation at reguler steff confer-
ences end with individusl conferences with various members
of the administrative and specialist staff.

8. The further development of the sdult 4-E leader program in
esch county, giving the lesders a clearer understanding of
the objectives, the organizetion, snd the program of the 4-H
Club and its influence on the lives of ferm boys end girls.

4. To work for en incressed enrollment in 4<H Club work.

6. To work for the improvement of the regular 4-H Club meeting
by helping to incresse the efficiency on the part of ell
workers in conducting 4-H Club work.

6. To help agents examine the county 4-E program and assist
them in bringing new interest to the 4-H program.

7. Plan end promote & progrem that will provide for the maximum
participation of olub members in special sctivities, such as:

a. Netionel 4~H Club Veek

b. 4=H Sunday

6. 4~H Camp

d. B8pecial community programs

o, 4= Judging end Demonstretion centests
£. Feir exhibits

g+ Netional 4eH Achievement Day

h. Highway safety, thrift, wildlife conservation, and 4-H
publie speeking contests.



LONG-~TIME PLAN AND PROCEDURE

Several yeers sgo & committee consisting of o farm agent, & home

sgent, e distriet farm agent, e digtrict home egent, two subject matter
specialists, with the State 4-H Club Leeder as cheirmen, was appointed
by the Director of the Extension Service to formulate a long-time State
Plan of 4« Club Work. The report of that committee is the besis for
this Plan of Work.

I.

11.

4-H Club Objective:

The objective of 4-H Club work is to train rural youth for better

living through economio, physicel, social, end spiritual growth
ond development. .

A. The ecomomic objective to be developed through better practices
in sgriculture and homemeking, by thrift, money menagement,
and wise spending.

B. The oal objeotive to be developed through good food, health,
end ¢ ng hebits, improved ssnitation, more adequate housing,
good physicel training, medical examinations end follow-up work.

C. The social objective to be developed through developing proper
idesls end attitudes for wholesome relationships in the homes,
neighborhoods, and communities through:

1. Family living

2. Club meetings

8. 4~H oamps, achievement deys, pionics, ete.
4. Community orgenizations.

D. The spiritusl objective to be developed through:
. Sunday programs
2. Vesper services
é. Practicing honesty in everyday living
4. Developing & charitable attitude end a greater
appreciation for the finer things of life
6. Tevotions

Hethods of Procedure:

Agents snd other Extension persomnel must be given a greater appre-
cletion of the velue and importance of 4~H Club work in the growth
end development of our rurel youth and in the further development
of the Agricultursl Extemsion Frogram. To do this, provision will
be made for:

A. Treini A‘&
T._ﬁnom for training Extension workers and leaders.

2. Wore cereful selection of county personmnel.

8. Agents to attend 4-l Club Week end other meotivities.

4. MAgents to visit eand observe 4-H Club work in other
ocounties end to assist with some specific problems.



B.

c.

D.

6. All Extension workers to be provided with informetion
or sources of informetion on 4-H Club work.

A Definite Pro Flexible to Meet the Needs of the
Tombera, T B Srovidel By i 10 Jaot the Joeds of the

1. lLoeel staff conflerence to meke tentative plans
2. A county survey to determine:
e, Humber of possible club members
b. Possible looation of clubs
¢. Conersal nature of community
d. Weeds of the couniy in the wey of improvements for
young people
8. Discussing needs with ferm and home lesders
4. Developing program with the young people through:
f. Orgenizetion of local cliubs
b. County 4~H Couneil
6. BState 4-H Council

Fuil Cooperstion with School Offieciels in County

1. County superintendent of schools should be contacted and
arrengements made with him to attend the first county-
wide meeting of the principals and teschers.

2. Arrengements should be made with the school prineipals
and teachers for e definite schedule of meetings, when,
where and how.

3. The schedule made with the principale and teschers should
be followed. When changes in schedule are necessery,
satisfactory arrongements should be mmde with the principal
end the club members.

Cooperation of Parents by:

1. Aoqueinting them with the progrem through:
2. The boys and girls
b. Membership cards
¢. Pamphlets explaining 4-H Club werk
d. Adult 4-H Leaders
e. Fara and home visits
f. Publicity:
1) News srticles
2) Circulars and letters
(8) Special recognition, swards, ete.
(4) Redio progrems
(5) Published enelysis of aversge results of 4-H projects
(6) Identificntion of 4-H projects
ge Adult meetings:
(1) Bducetional (2) Social
h. Project tours
i. Invitetion to special 4-H meetings




F.

Effective Use of Adult 4-~H Leaders by:

1. Assisting agents with plans for complete delinsation of
eluba into melighborhood groups.

2. Providing the leader with information to do the job through:
8. Training schools
b. Litersture
¢. Demonstrations
d., Visiting with egent projects of club memders.

8. Using lesders in club programs, county councils, end
camps, and other special meetings.

4. Arrenging for specialists snd others to be used, when
preotical, for treining adult 4«5 leaders.

6. Providing sultable recognition for leeders mssisting
with 4<H Club work.

Plan for 4-H Organigation

1, A 4=l orgenization in esch county that will give every
rural boy and girl an opportunity to make the grestest
contribution possible toward better living in his
comnunity and county.

a, Looal club:

(1) Membership should be in keeping with the
Wetional stenderds.

(2) High school ené grammsr school members should
be orgenized into separate clubs, provided mem-
bership justifies i%, end should be designnted
as junior and senior olubs.

4-5 County Council

1. Every county should have an sotive county council come
posed of the elected officers of the 4-H Clubs in the county.
2. A leaflet, "The 4~H County Council,” wes prepsred in 1953
by members of the State 4«H Staff to guide Extemsion
workers and club members in orgenising the 4~H County
Council and plenning the year's work.

Special 4-5 Activities

1. DNetional 4-H Club Week
2. Netiomel 4-E Sunday
3. 4-H 0‘-,
8, Camp program to be oarefully planned well in
advance by agents end club members.
b. Cemp program to include recrsation snd instruction.
¢. Uigimum requirement for cemp attendence a project
and record book upe-to-date.
d. A junior and a semior oamp to be held whenever justified.
©. Adult leaders to assist with camp.
f. Arrangements for needed specislista’ help to be
mede well in advance.



I.

Je

Distriot Elimination Contests

Stete 4-H Club Week

County 4-H Achievement Days

Distriot and State 4-H Recognition Progrems

4-H Projects to Vit the Needs of Members

1.

The projeet should be of such & neture that it will train
the member to eern e living or make a better home and, at
the same time, contribute to the development of the club
member .

a. It should develop skills, techniques and menagement.

b. It should strengthen the agriocultural and homemeking
progranm in the county.

e¢. It should be large enmough to challenge the best interests
of the elub member and adepted to his ferm and home needs.

d. It should be the property of the club member end the
elub member should share in the finsneial retums.

e. Club members should be gulded in the selection of
projects needed in the sgricultursl progrem.

f. Commercielly supported projects should tie in with the
reguler 4~H Club progrem and should be encouraged so
long as they contribute to & better 4-H program.

g+« The project shall be considered completed when the elub
member has finished the required work for the club year.

h. Accurate and complete records should be kept on all
projects end submitted to the sgents.

i. Adequate meterisls, informetion, and record books should
be furnished each member at the proper time and in the
proper form.

J. A complete permsnent record file should be kept on
ell members.

4= Club Neotings that:

1.
2.

8.
4.
..

..
7.

Heve & definite plan and program.

Have club members arrange for meeting end assemble
necessary materials.

Begin and end promptly.

Have & teacher as sponsor for esch olub.

Offer programs with an eppeel to the interest of all members
and provide action end participation for all members.
Acoomplish & definite purpose.

Are conducted sccording to recognized rules of order.

A Young ¥en and Women's Organization with:

l.

Loeal Club

e. Membership should include rural youth above club age
end below the age level of adult organisation so that
interests will mot vary too greatly. (18 to 80 years)

b. Club should meet at least once each month.



4.

. A definite schedule should be made and followed.

d. A definite plen for the year, the educetional progrems
to be subjects that ere expressions of the members.

e. Members to have responsibilities for each month's

» such as:
31 Reception committee
2) Progrem committee
&) Reoreation committee
4) Refreshment committee
Note: Agent may guide these comnmittees.
f. Treined officers who are elected by the members should
acoept full responsibility of the olub.
g+ A club yearbook for the county organization will add
strength and interest to the organizstion.

County Organiszation

8. Looal elubs of & county should meet as = county group
once or twice each year. County officers should be
elected.

Distriet Organizetion ‘
&, lembers of & given number of counties known es & dis-
triet will meet at least once a year for en educational
program. These county groups will have elected district
officers.
b. Treining schools such as recreationsl institutes,
speciel interest meetings, eto., will be femtured.

State Organizetion -

8. A meeting of the executive officers of sll districts
will meet once & year - officers will be elected.

b. Tefinite older youth club plans will be studied and
recommendetions msde from the state level.

¢. A State MW Conference will be held end each county
will be requested to send delegates.



CALENDAR OF WORK

-l

Work Planned ' Hethod to be Used
L]
)
December '
Distriet Progrem Plamning ' Attend distriot meetings and present planms
Meetings * for 4-H and YMW work in 1956.
Celender of 4-H Events ' Prepere a Calendar of 4-H Events for 1965.
Plan of Work ' Prepare & Plan of Work for 19866.
’
L]

Seleoct IFYE Delegates for
1955 Fall & Winter Progrem
Y™V Discussion Groups

Review applications for IFYE and make recom~
mendetions to the Washington Office.

Eight Citigzenship disoussion groups will be
started with YM¥ Clubs.

Januery
Annual Report

Camp Schedule

Treining Sohools:
Adult 4-H Leaders
4-H Cludb Members
Tractor lMeintenance
4-H Cotton School

- ——

¥irite 1954 Annual Report of 4-H Club and
YM¥ work.

Arrange camp schedule for Millstome, Sehaub,
Swennanoa, and Roenoke Islend.

Visit counties to essist agents with treining
schools for 4«H leaders and record keeping
workshope and officers treining schools
for 4«H Club members.

In cooperation with the Agri. Engineering
Dept., conduet 4-H Treoctor Meintenance
Leader Training Schools st N, C. State
College, January Sl-Februsry §.

In ccoperation with specislists and the
Atlantic Cotton Associstion, conduct two-
dey 4~H Cotton School, Jamuary 11-12.

Flen schedule of activities for the year,

February
NHetional 4-H Club Week

Training Schools
ne

Prepare suggestions for agents to use in
observance of Netional 4-H Club Week.

Assist Frogen Foods and Nutrition specialists
in agents' treining schools.

Moot with Stete Officers to make plans for
annual conference.

March
Hetional 4-H Club Week

Visits to Counties
4-H Sunday Plens

(OM.)

LA . T R R EE N E T s

Assist counties in observence of Netionmal 4-H
Club Week, Merch 5-13. Attend progrems.
Frepere special radio program for Merch 6.

Visit agents to mesist with 4-H plens.

Fropare msterial snd suggestions to send
sgents for Fatlional 4-H Sunday observance.




karch (cont.)
Select delegates to
Hetional 4-H Camp and
Denforth Cemp.

4«H Executive Board
Heeting

Select two boys and two girls from applice~
tions received to represent North Carolins
at Neational 4<H Cemp. Seleot ome boy end
one girl to represent North Caroline et
Denforth

Meet with State 4-H Couneil officers to plan
annual 4=H Club Veek.

April
4-H Fat Stook Shows

State 4-H Club Week Plans

District Eliminetion
Contest Plans

Cemp Instructors®
Treining School

Camp Issue of 4~HWard

Cooperate with animal husbandry specialiste
in conducting Fat Stock Shows end Sales.

Cooperate with speeislists in meking plens
for State 4~H Club Week.

Work with district agemts end specislists
in planning for the eliminetion contests
to be held in each of the six districts,

Conduet week-end training school for inmstructors
employed for Milletome, Roanoke Islend,
Schaub and Swannanoa.

Prepare and issue & special edition of the
4-H¥ard, giving informetion pertaining to
cemps and camp programs.

ay
Nationsl 4-H Sunday

Pre-csup Flans
Training Schools
Prepare cemps for sesson

4-H Record Books

Assist counties in observence of Netiomal 4-H
Sunday, May 15; attend programs.

Assist agents with pre~camp plens and
arrengements.

4-H adult leadership trainiag schools in each
distriet for ferm and home agents.

Meke errangements for food end supplies and
supervise oleaning and cpening of camps.

Cooperate with specialists in preparing for
publication 4-i record books and menuels
for 1966.

June
4-H Camps

% Conference
Farm end fiome Week
Netional 4-H Camp

Pistriet 4«H Eliminetion
Contests

T TR T I B I T T T I

Direet cemp progreams at Schaub, Millstone,
Swannenos and Roanoke Islemd.

Supervise Yii¥ Conference.

Give assistance where needed.

Two members of the 4-H Staff will sccompany
H. C. delegates and will attend the State
Leadors' meeting, June 15-22.

Agsisting in planning and conducting distriet
contests.
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July
4-H Cemps

State 4-H Club Week
Homor Club Conference

District 4-H Elimination
Contests
Stete 4-H Finsls

Dairy & Livestook Judging'
(preliminaries)

Select Wildlife Confer-
ence delegates

Denforth Cemp, Shelby,
Mighigen

State Record Judging
Committee

Direct cemp programs at Scheub, Millstone,
Swannanoa, and Roanoke Island.

Conduct State 4-H Club Week Program.

Plan and conduet Honor Club Conference at
Millstone, July 9-10.

Assist in planning and conducting distriet
contests.

Conduct finel contests in the programs in
which district elimiretions are held.

Assist specialists in conducting dairy ead
livestock judging contests et N. C. State
College.

Select from applications submitted 75
delegates to attend Wildlife Conference.

Assist delegates with wardrobe and travel
plulo

Seleet and notify agents whe ars to serve
on the Stats 4~H Record Judging Committee.

August
Vieits %o Counties

T T

Achievement Day Plans

4-H Wildlife Conservation'
Confarence '

Poultry Shows and Sales

Assist agents and club members in compiling
long~time records and plans of work.
Prepare materials and suggestions to send
agents for observing Achievement Day.
Members of the 4~H Staff will work with the
Wildlife Resources Commission im conducting
the snnusl Wildlife Conservation Cemp spon=
sored by the Federal Cartridge Corp., at
the Millstone 4~H Camp, August 22-27.
Cooperate with the poultry department in
putting on poultry shows and sales im
conneotion with 4-H poultry chains.

4-H Camps Continue direction of camp sotivities.
September
Dairy Shows Cooperate with the dairy department in putting

Visits to Counties

4-H Supplies

D . T T, T i G e

on 4=H deiry shows.

Assist agents and club members in compiling
long-time records and plans of work.

See that record books, emrollment cards, medals,
certificates, and other materials are on
hand in sufficient quentity to supply needs
of agents.
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State Fair

Dlstriot Recognition Deys

Judging 4-H Records

Achievement Days

Two counties from each district will put om ‘
4~H exhibits at the State Fair. Members
of the 4~H Staff will assist agents in
planning and setting up these exhibits.

Eech member of the 4~H Staff will work with ‘
distriot egents and ferm eand home agents in ‘
planning district recognition programs for
Ootober 29,

Asgemble and prepare the 4-H records for the
specialists and Stete Judging Committee.

Secure recommendations for winners from
the specialists, October 6~8. Assist Stete
Judging Committee with 4-H records on
Ootober 10-15. Send stete-wimming records
to Netional Committee before October 25.

Assist agents with Achievement lay progrems,
looal and county, and with plens for ob-
serving Netiomal Achievement Day.

IFYE Delegates Select Ifye epplications to be recommended
to the Washington Office for the 1956 spring
and summer progrem.
Hovember
Netional 4-E Achievement To be obeerved in counties on November 12.
Lay

Stete Recognition Day

Ferm end Home Electric
Congress

Netional 4-R Club Congres

Special Awards Edition
of 4-Hfard

I B T T

State winners will be honored et & meeting in
Releigh.

Two 4~H Club members from esch county will
ettend a special Congress sponsored by the
power ¢ es serving North Cerolina, to
be held in Releigh.

Delegates will be selected and some members
of the 4-H Steff will accompany them to
the Congress in Chicago, November 27 -
December 1.

Prepere and gend to esch county enough copies
for all clubs in county.
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EXECUTION AND ADMINISTRATION OF THE PROGRAM

The Stete 4-H Club Lesder will be cherged with the generel super-
vision of the 4-H Club and YMF Progrems in the State; the correletion of
subject matter informstion with specizlists as it reletes to 4-H projects;
relationships with coopersting agencies, farm orgenizations, civic end
religious groups, snd other organizetions snd individuals giving ccopers~
tion end support essential to the promotion of 4-H Club and YM¥ work inm
the State. It will also be the responsibility of the State Leader to
orgenize end provide for the weekly broadcast of the State 4-H Radio
Progrem over Station WPIF. All members of the State 4-H Steff will
work together om all programs affecting the overall sctivities of 4-H
Club work in the State, such as exhibits at the State Fair, State 4-H
Club Week, YMN progrems, 4~H Ferm and Home Electric Congress, Stete
4~H Wildlife Conference, and similar activities.

For more intensive field work in the various counties and in en
effort to inoresse the effectiveness of the overell 4-H progrem in all
of the counties, an assistent state 4<ii Club lesder will be assigned
to esch of the six Extension districts and assigned the responsibility
for the field work in the counties designeted. The essistent leader
will be responsible for the promotion end orgenizationsl phase of 4-E
Club work. Subject matter specislists will be charged with the respon-
sibility of the project matter phase of the 4-H Club Progrem. According
%o this plen, the assistent leader will be expected to work with all
of the Extension sgents in the county with the 4-H end YW orgenizetions.

The genersl plen of field work will be for at least ome visit to
each county by s 4~H leader at least svery sixty days during the year.
This will mean a minimum of six visits to each county by some member
of the 4-H Club Steff during 1985.

To further incremse the effectiveness of the 4~H program, e
general plan has been developed for field visits snd for group meetings
with sgents to keep them up-to~dete on 4<H Club work. FPrior to the
field visit, s Steff Conference of sll personnel sssigned to the 4-H
office will be held for a thorough discussion of the things to be
undertaken in the county, the type of work to be done, and the results
expected. A coordimated effort will be made to cerry the seme type
of information and sssistence to esch county in the State regerdless
of whether the lesder is & men worker or a women worker. For specific
cases or unusuel ceses which might require the services of a men or
the services of & womsn, provision will be mede to supply the worker
who oan best render the service needed.

As new sgents may be appointed they will be supplied with a com-
plete set of 4~i materials and will receive en official visit from
@ 4-f Staff member as eerly as schedules will permit.
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conferences will be held for the members of the State 4-H
Steff to review work dome in counties, to plen and correlate the work,
to plen programs, and to keep themselves informed ae to the progress
and meeds of the 4~H progrem in the State.

To further correlate the verious pheses of the 4-H program, the
Stete 4=E Advisory Counoil will be used in & more effective manner. This
group, es the neme implies, will serve in sn advisory cepseity, bringing
to our group helpful suggestions 5 to how the 4-H progrem mey be ex-
pended to further meet the needs of ferm boye end girls.

PLANS FOR IMPROVING 4-H PROJECTS AND INCREASING
THE NUMBER OF COMPLETIONS

I. Conduct Conference with Extension _A_‘_onﬁg_g_i_-g Project Activities.

A. Suggest an educetionsl demonstration on seleotion of project
for local 4-H Club meeting.

B. Furnish snd explain to sgents the 1966 Publiestions List
and Order Blank for 4~H record books end mamuels.

¢. Advise sgents to prepsre s notebook comtaining ell 4-H
publications; organize accerding %o agriculturel end home-
meking projects.

D. Inform them as to the deteils of the verious contests for
ell mw‘.

E. Pxplein the method for orgenising a long~time record book -
o se te rescrd book required for esch contest entered in
” .

F. Encourage esch county to give s monthly demonstration on
assembling long=time records to every club in the county.

¢, Tiscuss ewards evailable in each project snd how to use
them. Show certificetes for 4-H Club members and leaders.

HA. Stress thet records sre dus in the State 4-E Office by
Oetober 1, 1956.

I. Suggest weye that adult snd junior lesders cen essist with
project work.

I1. Provide Informstion Releting to Projects Throught

A. 0ffice conferences with agents.

B. Correspondence.

€, Comferences st program plamning meetings.
D. Talks at distriet meetings.

B. Specisl county msetings.

P, Subject metter specialists.

¢. Distriet farm and home egents.
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Nateriels to be Prepared and Distributed to Agents:

A. Record books end manusls for esch project.

B. Calender of 4~H Events end Dates for 1966.

C. List of publicetions for use im the 4-H Club Program
end Order Blenk for requesting publicetions.

D. Specisl bulletins giving suggestions for observing
Netional 4«H Club Week, Netional 4-H Achievement Dey,
and Netiomal 4-H Sundey .

E. Report forms for summerizing observance of Hational
events nemed ebove.

F. 1955 Summary of Netionel snd State 4-H Awards Progrems.

Assist Specialists With:

A. Revising 4~H record books snd msnusls.
B. Keeping a supply of record beoks and menuels on hend
for Extension workers.
C. Preparing new publications for = more efficient e¢lub progrem.

Plan snd Orgenige District 4-H Eliminstion Contest Days for:

Beekeeping Seil & Weter Conservation
Dairy Foods Talent

Deiry Hansgement Tractor Operstion
Forestry Vegetable Marketing
Livestock Conservation Vegetable Production
Public Speaking Vegeteble Use

Conduct District 4-H Recognition Dey Progrems in esch District
mm__ﬂ_*___!_&"_._._.___._

Pre of Long~Time Records and Activities Entered for
uiﬁ . Supply sgents with copies.

PLANS FOR NATIONAL 4-H CLUB WEEK

Prepare and mail mimeogreaphed suggestions for the observence of
Netionel 4~H Club Week to ell Extenmsion agemte to inolude:

A. Cut for loesl paper.
B. Purpose of Natiomel 4-H Club Week.
C. Procedure to use in meking plens for observence in e county.
D. Hationsl 4-E Club Week observence excerpts from reports
of a few counties.
E. UNorth Cerolins 4-H Club facts.
P. Idess for specisl newspeper editions. Semple redio program.
G. Semple pictures of exhibits and bulletin boerds.
H. Semple chepel or eivic club progrem.
I. County form for reporting the week's sotivities.
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¥ail to each county copies of literature prepared by Washington
office of U. 8. Department of Agrioculture.

Through individual county visits, assist county Extension workers
in plenning mnd exeocuting plens for the observence of the week.

Attend specisl events ms benguets, parades, ete., in counties in
observance of National 4~H Club Week.

Summarize county reports of Netional 4«H Club Week motivities.

PLANS FOR BATIONAL 4-H SUNDAY
¥ork Plenned to Involve:

A, Plen 4~i Sunday « Februsry snd March.
B. Observe 4~H Sunday ~ Mey 18
C. Summerize 4-H Sundey perticipetion in State - Junme.

Materials Needad:

A, 4eH Sunday literature prepared in Washington Office.

B. 4-il Sundsy litersturs prepsred in State Office.
1. How to plan for 4-H Sundey progrems within e county.
2. Semple program with helpful meterials for the program.

Methods to be used to Exeoute Work Flanned:

A. H At the monthly steff conferemce the 4-H Staff
souss plans for the enmuel observence of 4-H Sundey
end will appoint e staff member to serve as chairmsn for the
preparstion of 4-H Sunday plans snd e suggested program.

B. Merch: fend to the Extension workers in each county the
Plans end suggested progrem prepsred for the observence of
4-H Sunday. Assistent state 4<H Club leaders will disouss
these plans with Extension workers when county visits are
made.

C. May 1B: HNetional 4-H Sundey will be observed in counties.
D. June: Members of the 4-H Steff will tabulete by districts

@ State summary of ¢-H Sunday observences from reports
sent in by the various counties.
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PLARS FOR HATIONAL 4-H CLUB CAMP
Mail epplication blanks for Natiomal 4-H Camp to egents in February.

Select the four delegetes, two boys and two girls, to represent
North Caroline et Netionmal 4-H Cemp in Weshingtom, D. C., Jume 15-22.

Notify Extension agents heving = delegate chosen to attend Netiomal
4~H Comp. Prepare and meil letter of congretulations and orien-
tation material to esch of the four delegates.

Arrenge for travel of delegates and leaders to Washimgtom, D. C.

Attend Netionel 4-H Cemp as chaperons for North Carolins delegetes.
Attend meetings of State Leaders.

PLANS FOR NATIONAL 4-H ACEIEVEMENT DAY
Promotion of Netionel 4-H Achievement Day.

A, 4-H Steff will prepere and meil to agents & mimeogrephed
bulletin of suggestions, "Aids for Observance of Natiomal
4-H Achievement Day."

B. Encourage counties to use national 4-H fact sheet sent to
them from the Washington office.

C. Compile stete of sctivities conducted in observance
of NHatiomal 4-H evement Dey.

State Events Planned.

A. State tion Day will be held to announce and honmor
i'n"-'tf"ﬁu‘ﬁ‘-iﬁu 4-H Club work for 1985.

B. Radio progrem originesting in Raleigh will feature echieve~
ments of Stete winmers for 1966.

PLANS FOR NATIONAL 4-H CLUB CONGRESS

Supsrvise the Distriet Recognition Days, October 29, in each of
the Extension distriocts.

Agsemble and organize district-winning records for State Judging
Committee.

Notify county Extension persomnel having Stete winners.
Prepsre a letter of congratulstions, informetion leaflet onm

National 4-H Congress, end a detailed letter of travel plans to
Chicago. Hail to each olub member who is to ettend the Congress.
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Seoure » photograph end additionel copy of Standard Report Form
of all Stete winners. Supervise the revision of wimners' long-
time record books.

Conduet a Stete Recognition Day in Releigh to honor all district
and State wimners in homemaking snd sgricultural projects.

Three members of the Stete 4«H Steff will cheperon the North
Caroline delegation to Natiomal 4-H Club Congreas in Chicago,
Illinois, November 27 - December 1.

PLANS FOR STATE PAIR EXHIBITS AND PROCRAM

Exhibits

A. Seleot the theme for 1968 Falr exhibits, specialists and
distriot agents cooperating.

B. Work with district agents in selecting the coumties to put
on exhibits.

C. Supply coumties with suggestions for exhibits.

D. Contact speoielists end suggest sgents request the essistance
of specialiste.

E. Be responsible for the genersl oversll arrangement of exhibits.

F. Cuide egents end essist them in selecting speoe; supervise
the construction of exhibit srea.

G. Be responsible for the proper entry of exhibits.

H. Be responsible for taking csre of the exhibits during the Feir.

I. Secure passes for those putting on exhibits end those working
with agents.

J. Assist egents in meking reservations for eocommodations et
the State Pair Youth Center for club members and others
essisting with 4~K exhibits.

Other 4-H Exhibits

A. Secure the cooperation of distriect sgemte in induecing agents
to emecurage 4«H Club members to make more and a wider variety
of emtries im horticulture, agronomy, handiereft, clothing,
eanning, poultry, turkey snd egg exhibits, snd also in meking
entries in the open olasses. Encourage sgents to have elub
members make entries im junior shows and individual livestock
exhibits.

B. Heve someome from the 4-H depertment visit esch livestock
department where sgents and club members sre exhibiting deily
to give sympathetie guidance and agsistance.

C. liave someone from the 4-l depertment present when and where
4~} nembers ere showing and judging.

D. Encoursge mgents to assist elub members in sending their smell
oxhibits like eggs, olothing, ete., by some interested person
if possible.
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PLANS FOR STATE 4-E CLUB WEEK

Work planned to imvolve:

A,

Conduct the annual Stete 4-H Club Week program at the North
Cerolina State College, July 25-30.

Methods o be used:

A,

C.
L.

F.

Ge

I.

4-H Steff members will be on the lookout throughout the

early part of the year to locate good speskers smd performers
for the Club Week program.

Conferences will be held with 4-H Staff and speoislists as
often as mecessery to help plen the Club Week program.

Confer with college offioisls to set dete.

4-H Staff meet with Stete 4-H Couneil officers to meke further
pleus for the program and to get the oclub members' views on
various phases of the program. Confer with agents in the
counties to get their expressions on the program and promote
proper selection of delegates to attend Club Week. Meet with
State 4~H Advisory Committee to make definite plams for the
program.

4-H Steff members confer with school officials om use of college
buildings, persomnel, and facilities for comducting the progrem.
4-~H Staff select committees to cooperste im conducting the
progrem, Assign rooms for the verious classes and sctivities
to be conducted during the week,

Confer with district sgente to select sgents to sccompany their
groups to Club Week ead to essist with the progrem. Assign
egents to verious working committees.

Prepere the printed progrem. Prepere snd send tentative
progrem end peeded informetiom to agents. Assist specielists
end sgents to verious working committees.

Prepare & swmsry of the program for the annusl report and
heve & staff conference to eveluste the progrem snd make
suggestions for the 1966 progrem.

PLANS FOR WILPLIFE CONSERVATION CONFERENCE

Work plenned to involve:

A.
..
c.

D.

Conduct & 4-H Wildlife Conserwation Conference at Millstone
4=H Cemp, August 22-27.

Obtein the aid of persomnel from the North Carclina Wildlife
Resources Commission im planning and conduoting the encampment.
Work with the Federel Cartridge Corporation, sponsors, ia
promoting wildlife conservatiom.

Prepere a summery of the conferemee for the sponsor end for
the annual report.
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II. Meterisls to be used:

III.

A.
..
c.
D.
E.

4l Wildlife Conservation Record Book snd Mamual.

wildlife publication from the U. S. Depertment of Agriculture.
Publications from the N. C. Wildlife Resources Commissionm.
Progrem for the Wildlife Comservation Conference.

Plotures and news articles for promotion work.

Nothods $o bo wseds

A

B.
c.

D.

4+H Staff confer with members of the Wildlife Resources
Commission to plen the program for the Conference.

4-H Staff publish the Wildlife Conference program booklet.
4-H Staff collect the Wildlife Conserwation records amd
select the 75 most outstanding recorde te receive expense-
paid trips to the conferemcs, under the sponsorship of the
Federal Cartridge Corporation. Select eight county Extemsion
agents to serve as counselors for the camp. Notify the
agents of their selection.

4-H Staff work with the Millstone 4«H Camp staff. Select
Extension specislists and persomnel of the N. C. Wildlife
Resources Commission to conduct the conferemce. Assist in
providing pioctures snd news articles for newspaper and
wildlife publioations.

4-H Staff members prepare a summsry of the conferemce for
the sponsors snd for the annual report.
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PLANS FOR A 4-H RECOOGNITION AKD AWARDS PROGRAM

Too often Extension workers think only of recognizing individuals
by presenting them with certificates, cnsh awsrds, scholarships and other
material objects. As important as this mode of recognition is, it can
have 8 negative effect on the 4-H Club program if not handled properly.
There are other forms of recognition that will mesn much ¢to en individual
and more to the 4~H Club program. Recognition should be msde throughout
the year and not at special events or sctivities only. The climax to all
snnual recognition should be made at the county Achievement Day program.

For the best interest of the program it is = duty of the Extension
worker to recognize club members, adult leaders, psremts and others in
such & way as to stimulate achievement, leadership, and citizenship,
with emphasis on developing the boy end girl,

The 4«H Club Office recommends that:

I. Extemsion workers im chearge of 4-H Club work study and
acquaint themselves ss well es the elub members with:
A. Fatiomal Awards Handbook to become familiar with
rules and reguletions governing the ewards offered
for each project and sctivity.
B. Summary of North Caroline Awards Program.

II. Extension workers in chearge of 4~H Club work use a recog- |
nition program to:
A. Give attention to individusls.
B. Give prestige to individusls.
C. Promote excellence smong individuals.
D. Promote leadership.
E. Promote the 4~H Club program.

IIT. Extension workers in cherge of 4-H Club work recognize:
A. 4-H Club members.
B. Adult 4-H leaders.
C. Parents.
D. Teacher sponsors.
E. Bponsoring individuals and organizations.

IV. Extension workers present recognition throughout year at all
snnual and special events and other sppropriate ocomsions.

V. Extension workers in charge recognigze 4~H Club members by:

A. Words of encouragement.

B. Correspondence of a complimentary nature. ‘

C. Visiting oclub members to assist and give informetion. [

D. Giving opportunities and responsibilities to eppeer on \
redio, civie, and home demonstration club programs and ‘
to perticipate in 4-H Sundey services, Natiomal 4-H Club Week, ou‘

E. Oiving opportunities and responsibilities to help plan ‘
progrsus, events, demonstrations, ete. ‘
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F. Giviag opportunities to compete in fairs.

G. Selecting them to write reports and news articles for press.
H. Giving %o press pictures snd reports of officers, out-
stending club members and outstanding projects and

domonstretions.

I. Selecting boys end girls for junior leaders.

J. Presenting certificstes, cash, and material objects
to qualified club members.

K. Arrenging for specisl events to honor outstanding
¢lub members.

L. Arrenging for club members to attend District
Recognition Day.

Adult leaders to be recognized throughs

A. Press and redio.

B. Bpecisl events in their homor and on other ocessions.
C. Correspondence of a complimentery mature.

D. Presentation of leaders' certificates and pins.

E. Visits to assist end sid.

Parents to be recognized through:

A. Correspondence comcerning & club member's sccomplishments,
B. Visits.

C. Special events to honor parenmts.

Teacher spomsors to be recognized through:
A. Invitations to attend ell meetings.
B. Press and radio coverage.

Sponsoring orgamizations snd imdividusls to be recognized

throughs

A. Allowing the spomsor to present his award at an
appropriate occasion.

B. A letter or letters of thenks by club members and
county couneil.

C. Imnvitation to attend meetings and specisl events.

D. Press and radio coverage.

Extension workers attach prestige and importance to awards
being presented and present in & formal msmner.

PLANS FOR A MORE EFFECTIVE 4-E CAMP PROGRAM

Four-H Club camp is ome of the special mctivities looked forward to

each year by many olub members. It is the ome time during the year in
elub work when representative members from all sections of county, and
sometimes the State, come together for a trip and a week's living together=-
& week that will be predominately educational and reereationsal with
spiritual growth and development emphasized at ell times.



Attendance st 4-H camp is to be sn eward for good olub work amd
should be discussed with all olub members in that sense.

Purpose of 4-H Club Camp:

I.

xx.

III.

A.

De

E.

To be en award of recognition to club members for carrying
out good project work, sttending meetings, and taking

en overall part in the county program.

To be educationsl from the standpoint of making available
subjeots of interest end meed to rural boys and girls.
To give wholesome recreation that will provide mot only
e week of fum but a source of materisl for better
recreational programs in the counties.

To sttain spiritual growth sand development through
vesper services and working and playing together.

To provide leadership treaining and development through
perticipation in special and veried sotivities in

the camp's operation.

Programs st the four State-operated camps - Millstome,
Schaub, Roanoke Island, and Swannenoa.

A,

c.

N¥orming = Class instruction im:

1. Social reoreation.

2. The use of electrieity in the home and on the farm.
$. Hamdieraft (a useful article to teke home).

4. Swimning end life seving.

Afterncon - Outdoor recrestion:
1. Soft ball, besketball, horse shoes, ping pong, ete.
2. Historical tours at some of the camps.

Evening -~ Social recrestion and worship service:

1. Folk dences, stunte, talemt, singing.

2. Vesper programs presented by club members to comoclude
the day.

Procedure for Developing the Program:

A.

C.

State 4-H Staff will develop materials and teaching aids

for class instruction in:

1. Soeial recreation (folk demces, games, stunts, somgs).

2. Hendieraft (type, cost, time involved).

8. Use of Electricity (develop demonstrations and
subject matter with aid of Power company officials).

4. Swimming (strokes, water fun, life saving).

State 4~H Staff will develop materiel and tesching eids
for gemeral outdoor recreatiom, evening progrems, and
vesper services.

State 4-H Club Office will employ imstructors and other
personnel for camps.



V.

1.
2.

D. State 4=H Office will plan camp instructors® treining conference.

i.
2o

4.

Instructors to be qualified snd of high charsoter -

former elub members where practicel.

Camp instructors to tesch four clesses esch day, Tuesday
Friday, as well as enter and perticipate in

ell camp activities.

To be held several weeks prior to cemp opening.

To consist of sotusl instruction snd work inm esch of

the four classes - crafts, recreatiom, swimming

snd electricity.

To provide information and experience for understending
the campers and how to develop lesdership, spertsmenship,
oitizenship, mnd everydey living with others.

This training conference to be conducted under setual
camp oonditions with the prospective inmstructors
agsuming the role of campers.

E. Stete 4-H Cludb Htaf{ will emcourage egents to:

1.
2.

Brief campers on camp life prior to srrival at osmp.
Strive for more representetive adult 4-H leaders to
scoompany eampers to camp.

Plan with county council and with everything being
equal conduct only ome camp,

F. State 48 0ffice will:

1.
2.
8.
4.

Flan with aid of nutrition specialists and others

& belanced and approved camp menu.

Employ or assist in providing s dietitian snd cooks
for each csmp,

Seek the cooperstion of the Health Lepartment in
weeting ell health reguletions.

Counsel with all concerned in developing s heslthful
and wholesome cemp progrem.

G. The State 4-H Club Office through the respective camps
will provide mccident insursnce on esch camper from the
time he leaves home until he returms. This will be
financed from s portion of the csmp fee cherged each
camper.

Length of Operation:

Camps will operste begimning the first week in June through the
third woek im August. A contimuous schedule for that period
of time will be made.

Overall Objeotive:

To offer the type of training as outlined to an inoreased
ttendance

camp a
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PLANS FOR LEADER TRAINING

The scute need for volunteer lemdership in the 4<H progresm is
evident when it is found that North Carolins has approximstely half e
million boys and girls of 4«H Club sge snd approximstely 470,000 young
people of VMW age. Although tremendous effort has besn put forth and
mach has been mocomplished, it is disturbing to find that only sbout
25 per cent of young people of 4=H Club ege and approximately 2,000
young people of YW age are presently enrolled im 4<H and MY clubs.
These figures establish the dire meed for additiomal lesdership end
indicste that until such time s the state appropristes funds sufficlent
to employ the persomnel meeded to csrry the full load of sgricultursl
lesdership, further extension of the 4<H program will be limited to &
large extent to the number of leaders treimed ané used iz the further
development of 4~H Club work im this state. This situstion would seem
to indicate thet ome of the major problems and, at the same time, ome
of the greatest opportunities for extending our efforts through lesder-
ship is finding, treining and using voluntesr leaders in the 4-H progrsm.
To this end, major emphasis will be placed on leadership treining during
1965, begimning first with the sdministretive and supervisory staff
end comtinuing with the specialist group, the ferm and home agents, the
adult leaders, end the older club members.

Any effective educational program or 4-E Club progrsm cen only
be established after determining the needs end interests of the group.
With this in mind, cur plan in conducting lesder treining schools
will be:

A, To establish in the minds of esch of the groups referred to
the need for leaders im the program.

B, To point out the ways im which lesders c¢sn help with the progrem.

€. To give to prospective leaders the informstion and guidance
which will enable them to do the things needing to be done.

D. To provide means whereby these lesders will receive recogaition
for the work done.

In gemeral, the plan to be followed will be as follows:
I. Adult 4= Lesders.

A. Encoursge Extension workers im each county to orgenise
or stremgthen slresdy orgenised adult 4-E leaders. Use
the publication, "Extension Workers Guide For: Orgenizing
Adult 4-H Club lLeaders."

B. In each county assist Extension workers in training adult
4-H lenders. Empheses may be placed oa 4-H orgenizetion,
subject matter, special events such as 4-H Sundey, Achieve-
ment Dey, fat stock shows, dairy focds demomstrations, Feir
exhibits, ete,



II.

III.

C. Conduot distriot workshops on 4~H Adult Leeders, their selection,
training and use, for all Extension workers.
D. Enocourage subject metter specialists to so plan their 4-H

materials thet adult 4-H leaders will be given careful consideratiom.

E. Assist Extension workers in esch county in recognizing adult
4-H leaders:
1. Award certificetes and pins.

2., Homor et special events ss banquets, achievement progrems, ete.

§. Festure an adult 4-H leaders' day during one day of
State 4-H Club Weelk.

4, Submit 4-H alumi records of one mean and one woman who are
former 4-H Club members for considerstion in the 1956
National 4~H Alumni Recognition Program.

4-K Junior Leaders.

£. Encourage Extemsion workers to enmroll older 4-H Club boys and
girls as 4-E junior leaders.
B. Prepere s 4« Junior Lesdership Project Record Book.
C. Assiet Extension workers in becoming familiar with this project.
D. Assist Extension workers in esch county in recogniszing cownty,
distriot, and state (boy end girl) 4-H Junior Leadership winners.
E. Prepere a certifiocate of recogmition, especielly for 4-H
Junior lesders.

4-E Perents.

L. Encoursge Extension workers in each county in scquainting the
parents with the 4-H progrsm before doing anything with club
members.

B. Assist Extension workers in each countywith procedure for
soguainting perents with the 4-H program.

1. Get consent of esch paremt for children's joining the 4-E
Club by emcoursging family counseling for the selection
of projects which will necessitate esch parent's becoming
familisr with the various 4-H projects and sotivities and
oversll program.

2. Send circular letters to psreants of all club members,
perhaps when enrolled end again et elose of the elub year,

8. Inelude representative parents when making 4-E plans.

4. Visit the homes of club members. Ask peremts to visit
the county Extension office.

6. Holé specisl meeting of perents to discuss club work.

C. Provide for Extension workers in each county special litersture
on 4-H parents, such as:
1. Parents Part in 4~H Club Work, Club Series #13
2. Parents and 4-H Club Work, USDA, Pa-95
§. Parents Part im 4-H Club Work, Gemeral Mills, In.
4. "Partmers in Progress” by Thomss A. Farrell, President,
Dearborn Motors, Birminghem, Michigea.




D. Assist Extension workers in plemning weys to recognise 4-H
parents.
1. Invite parents to 4-H recognition luncheons and bsnquets.
2. Oive eredit %o 4-H parent leadership.
3. Imvite parents to appesr on radio snd other progrems.
4. (Oive special recognition and sppreciastion to perents st

such events as county 4-H Achievement Lay.

B. Ask parents for their idees end use them.

YMW PLANS FOR 1968

The Natiomal 4-H Club Foundation is coopersting with the MW
Progrem in North Cerolins in spomsoring discussion groups with YiW
Clubs. Four clubs im the southesstern part of North Carolime will be
doing programs om "Jefferson and Our Times.” Gastom, Rutherford, and
Caswell counties will be condueting a series of programe on "World
Affairs sre Your Affairs." MeDowell County will be conducting the
seriss on "Teking & Look at Merrisge."” All of these progrems ere
sponsored by the Netionel 4-H Club Foundation snd the fund for adult
education snd are being tried out experimentelly im North Carolima
end in meny other states with rural groups. The "Msrriege," "Grest
Men" and "World Affairs" series are conducted with resding material
and & film for the club members to see. The "Jefferson" series is
conducted with reading meterial and a recording. kiost of these pro-
grems will stert sround the first of the year.

Through the cooperetion of the sounty Extemsion workers, plsns are
being made to orgsnize five new Vi olubs for 1956. As the agsistant
state 4-H Club leaders visit the various counties, this part of our
program will be ealled to the attentiom of the coumty Extemsion workers
end counties whioh do mot have Vi orgenizations will be urged to offer
thie program to the young people. In counties where organised clubs
ere already in existence, an effort will be mede to strengthem the
work there and to help them develop programs which will more mearly
f£it the needs of the Yi¥ members.

Consideration will be given this yeer to conducting treining
schools on a district level with VW Clubs. It has been found diffioult
to get a large number of the Yi# members to attend the ammual meeting
end for thet reason it hes been felt thet meetings on & district level
might attrect end benefit more of the club members.

It is felt the success of the YiW orgamigetion is dependent to a
great extent on the program presented st club meetings. During 1965
V¥ Clubs will be encouraged to do s better job of planning momthly
programs. The olubs which will be doimg the discussion series will
meet twice » month snd in most instances the discussion program will
take the plece of the regulerly scheduled monthly meetings of the
Ns¥ Club,
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During Merch and April plans ere being mede to hold bangquets
for VM members im two of the districts. Ome of these banquets will
be held in the Southeastern District end ome in the Southwestern part
of the stete. The purpose of these spring meetings will be to provide
inspiretion and recrestion for YW members.

Sometime during the month of Merch the smnusl meeting of the State
Yl officers will be held st State College and plans will be made for
the summer progrem for Yi¥ Clubs. The snnual conference will be dis-
cussed snd plans will be msde for this event, During this March meeting
the State officers will select the place for the meetlng, determine
the time, snd make preliminery plams for the ammual conference .
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1958

4«l Club and Y Club

Line of Work

List the number of days required by months for each type of work

Yjuol x04 sfeq Tejoq

14

16

SuTy
991730 Pe3joTTEUN

aARoT Tenuuy

HOMmMT G e

310dsy Tenuuy
anofk Sutraedaag

AIOM JO ueld
Juof Jutaedaag

aouapuodsaaxo) pue
SeduaIaJuo) 22TIFO

sTooyss Sututreag,

29e35-J0-900 pue
33835 UT S90USI8JUO)

STeTIa9e|{ OTpey pue
sMaN Jo uotgeredaad

STeTI898H TeuoT)
~BONpy JO uotyesedsad

sutT3aTInNg
Jo uotqeaedaad

Specialist's
name under

Write in
Month and
each month

|
|
|

8, L. CARTER, JR.

| Jannery

| Pebruery
roh
Aprid
May

July

hugust




A PLAN OF SPECIALISTS' WORK Al THE STATE LEVEL

1958

4~H and

Line of Work

List the number of days required by months for each type of work

.!1
YJUOH xoi sfeq Tejog

18

1e

STy
99T3J0 PeI30TTeUN

SAR9T Tenuuy

HMomwuUEhe

qI10dsy Tenuuy
Jnofk Butyedsad

HI0M JO ueld
ok Juraedaag

@ouspuodsaaro) pue
S80USJISJUO) IITII0

STooydg 3ututeay,

29895-J0~-9n0 pue
33895 UT S30USI8Juo)

STeTIaq9el] OTpey pue
smaN yo uotgexedaad

STeTJI99EH Teuot)
~eonpd Jo uotjeredaad

sut3aTIng
Jo uotjegedaag

Specialist!'s
name under
each month

Write in
Month and

|
|
|
[

FRED H. WAGONER

April

ey




SHRIVET G010 B~P ISVASITSY OF SHILANCD 4C INSEADISSV

B Bl P et e



SPECIFIC PROBLEMS, METHODS, AND PROCEDURES
RELATIVE TO WORK WITH NEGRO 4-E CLUB MEMBERS

Some of the mejor problems facing the 4-E Club program for
Fegroes are very complex, such as (a) the size of farms, the number
of owner operators, snd net farm income; (b) education and fecilities,
population cheracteristiocs;and (o) employment opportunities, Extensiom
workers' load, snd temure of 4-H membership as the situatiom bears out.
Their solution will of necessity have to be on a long range besis.
Considering this fact, the omes listed to receive attention during
1965 will not be completely eliminated this year,

¥a jor Problems

1. Getting s larger percentage of the total enrollment com=
posed of re-enrollees snd older boys and girls.

2, Getting 4-H projects selected, in line with members'
resources, abilities and needs,

8. Getting 4-H projects selected in line with stendards
required for eompletion and getting them completed.

4. Gotting 4~H members to cerry out their 4-H mestings in
e lively, smappy, businesslike way.

5. Oetting concentrated teaching end follow-up in the
various phases of the 4~H Club progrem im the counties.

6. Getting peremts snd other sdults to give support to the
4-H members in their program.

7. Getting county 4-H program planned to imclude & series
of special ectivities, developed end carried through in
& more desirable and effeotive way.
8. Getting young men and women orgsnized imto groups with
active and effective educationsl programs.
Objectives, Goals &nd Procedures

I. To help agents develop the skills for getting improved 4-E
project work dome. (Atteck problems 1, 2, 3 and 5.)

A, Goals:
1. Help egents in 52 counties to evaluate 4-H project
work

.



i1.

S.

4.

Help egents in 52 counties understend the minimum re-
quirements for avesileble and seleoted projects.

Help ngents ir 52 counties classify the individual
county 4=H emrollment ss to the members' Genure and
possible resources.

Help egents in 62 counties understend the aveilable
printed meterials thet mey be used by 4-H members in
connection with projeots and the various units of projects.

Help sgents in 52 counties understand incentives aveilsble,
how to use them, snd regulations governing use.

Help sgents in 20 counties develop Lesson Plan to guide
4-H members in project seleotion.

B. Procedures:

1.

Hold comferemes with all Extemsion workers in county,
ineluding seoretary. Use cownty information as back-
ground to get situstion.

Followsup previously made plan during discussion.

Leave definite steps to be followed and supplementery
materisl pertsining to discussed subject.

Help agents %o work out a program to meet the needs and interest
of older boys emd girls in the 4-H program. (Atteck problems
1, 2, 3, 4, b and 7-)

A, Coals:

1.

Help agents in 20 counties anelyze and evaluate program
a8 to its appeal for older 4-E members.

Help sgents in 20 cownties to plan snd cerry out program
on bagis of findings.

B. Procedures:

1.

Use reports and cbservations ss a basis for selection
of counties.

Confer with agents to analyze and evaluate p:
Use county reports and Plens of Work to nhbush
situstion and point up references.

Follow-up with conferences with sgents and representative
groups of older 4-H members snd leaders. Help group
understend situstion and set-up progrsm in line with
resources.



4. TWork out step-by-step procedure snd furaish svaileble
materisls besring om program.

III. Help sgents plan & treining program for 4-H officers and 4-H
Club leaders. (Attsok problems 4, §, and 7,)

A. Gosls:

1. Get printed meterial on 4-H Council to agemts in 52
counties.

2. Agsiet sgents in 30 counties %o set up a county cowmeil
progran for training officers.

8. Assist sgents in 20 ocounties with 4-H and olub lesder
training meeting.

B. Procedures:

1., Weil 4-E Coumeil materisl to egents, elong with letter
of explanstion of funmotions of couneils, how they may
be used for training officers end the bensfits of
officers and leaders being trained.

2. Confer with sgents in 50 counties on how to set up e
series of treining msetings for officers sand leaders,
and what to do im each.

3. Help sgonts understand how to train officers and follow
up training given at reguler 4-H meetings.

4. Work with agents in 20 counties in a treining meeting
during the yesr, serving es & demomstration for a
particular subject agreed uponm.

8. Follow up with some type of evelustion.

IV. BEelp sgents develop & progrsm to help adults get a better under-
stending of the 4-F progrsm snd its objectives. (Attack
problems 1 through 7.)

A. Goals:
1. Help agents in 52 counties organize snd develop subject
matter to be used im treining perents and leaders im the
opportunities to support the 4-H Club program.

2. Assist egents im 20 counties with treining meetings
for adults and lesders.

3. Eelp sgents in 52 counties recognize situstions where
adults can be taught sbout 4-H progrsm.
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Procedures:

1.

4.

Write letter to all sgents outlining suggested subject
matter to give adults to help them get better under-
stending of 4-H Club work.

Confer with agents in 26 counties to help them organize
material for presemtation to group of sdults. Oet small
groups of adults in homes and discuss 4-H program.

Spend two days in each of 20 counties and masist agent
in meetings with smell group. Supplement with appropriate
meterials.

Follow up with plamned system of evaluatiom.

V. Help agents develop ways to improve tesching, give more coverage
snd do inereased follow-up.

A,

Gosls:

1.

Help agents in 30 counties understend how to revise
year's plsn of tesching to fit possible changes of
needs and interest of those attending regular 4-H
meetings.

Help agents in 30 counties understend some methods
that may be employed to give comcentretion end follow-
up %o their tesching.

Help agents in 20 counties develop Lesson Plans and
system of follow-up for at lemst one psrticular needed
lesson.

Procedures:

1'

4.

Use Lesson Plans developed by subject metter specislists
eand 4-H specialist in preperation to give sssistence to
egents in teaching program.

Confer with agents and secretery in counties inm coordimsting
Plan of Work and needs as shown in snalysis of kind end
number of projects carried by 4-H members, previous teaching,
sge, and experience of 4-H members snd family resources.

Help agents through conference develop snd use follow-up
techniques - questioms, lesson summeries, reports,
eassignments, leaflets, bulletins, visits, 4-H leader
sgsistance to 4-E members.

Help agents select onme or two communities or school
districts to give concentreted effort where persomnel




is limited, rether then try to do comcentrated work
over entire county.

VI. Help agents develop e program for young adults. (Attack problem 8.)
A, QCoals:

1. Assist egents in 25 counties amelysze and eveluste
program of groups slready organized.

2, Agsist agents in eight counties to orgsnize groups and
develop progrem where nome exists.

B. Procedures:

1. Confer with sgents, secretaries snd representatives of
orgeniged YMN groups to snslyze and eveluste program.
Levelop or revise progrem in sccord with findings.

2. Confer with sgents where there is mo organized YMW groups
use informetion about county to arrive at situstion.
Select ome or two communities ss possibilities. Levelop
procedurs for possible orgenizetion. Work with agents
to help a representative group of young men and women
understend some of the benefits of such an organization
to them. CUet them to serve as lesders to get larger
groups together. Follow up with re-discussiom. I1If
situation is favorsble, orgenize. Begin to develop
progrem end put into setion.

VII. Help sgents in counties to understand end meke greater use of
special sctivities and educational events in their teaching
program. (Attack ell problems - some more then others.)

A, Ooels:

1. Acquaint sgents in 62 counties with specisl ectivities,
educational programs snd events snd their objectives
and value.

2., Help sgents in 52 counties understand how to fit appropriste
speciel eotivities into program end organise and carry out.

B. Procedures:

1. Confor with agents and seoreteries in counties to evaluste
activities, events snd progrsm. Work out plen to use snd
improve their value to county. Keep agents abreast of
procedures, detes and other essentisl informstion through
letters, conferences snd organizetion meterisls.

2. Assist agents with sctivities through demonstretion and
other ways as requested, es much as practiesl.



JOB ANALYSIS

' '
State Agent ' reports, records, office ' and executing program.

' meetings, conferences. '

' Gear program to fit overall !

'  Extension progranm. '

1] *

" Keep informed of ©he L= 1 Suggestions on plan-
Stabe L ' Club program through re- ! ning and executing
Leader ' cords, reports and con- ! program. Orgsnization

' ferences. ' of mat .

] '

pro= administrative

' gress of L=H Club pro- ' help and suggestions for
District ' gram st a district and State ' plamming and exeeuting
Agente (Wen ' level. This is to be dome ' program.
and Women) ' through reperts, office '

' staff meetings and confer- !

' ences. '

' '

' Keep informed of what help | Work out sUbjoct matter

' they may be to the agents ! demonstrations and help
Subject ' in specific projects. ! agents with teaching
latter ' [Encourage agents to use ' 8 ubjects. Developing
Specialists ' Specialists' aid., MHelp to ' skills and solving problems

' unify work with agents to ' in specific areas.

' expedite time and travel. '

L '

¥ informed of activities ' Cooperate in L=H and HFA
Vocational ' of Clubs. &Seek coopera- ' Corn Contest and Dairy
Supervisors &' tion of two youth groups on ' Cattle Shows, which are
Vocational ' certain aciivities. ! joint activities of L=il
Teachers ' Club and NFA Chapter members.

' 1

progran 0, camping,
Out~0f- ! activities through records, ' contests, and other
Service ' office consultations, letters' activities.

Agencies ' and reports. '

]

L




CALENDAR OF WORK - 1955

SUBJECT TO RECEIVE EMPHASIS

Annual Reports
b=t Achievement Programs
Preparation of Educational Materials
b=H Camp Building

Council - Letter

January

Study and Evaluation of County L-#
Project Program

b=l Camp Building - l-H Foundation

=il Sweet Potato Shows - Letter

LH Couneil Meetings ~ YW Orgamization
Adult and Leader

Training
Freparation of Educational Material = Awards

Study and Selection of County =i Project
Pro

gram
-l Camp Building - Y% Organization
LeH Sweet Potato Shows
National L= Week - Letter
Adult and Leader Training
State Ll Week

Study and Evalvation of County L= Project
Pro,

gran
k=i Camp Building - Yiw Organization
Adult and Leadar Training
Preparation of Bducational H¥aterial
l=i Camping - Letter

L-E Week - Letter

L=} Project Aids
L=t

Camp Building
~H Councils' Training Heetings
k=il Corn Contest - Letter
County Zliminations
k= Church Sunday Programs - Letter
Preparation of Bducational Material

County and State Fairs - Letter




MONIH

SUBJECT TO RECEIVE BMPHASIS

L=l Camp Building

County Eliminations - Hound-up Programs
Agents Training Meeting

L=l Week Program

ly=ii Camping Program

L=H District Mestings
L= Week
-

L4 Camp Building

July

L= Camping
Farmers and Homemakers Conference
Y¥E Educational Tours

y:g Project Visits

b=l Camping

I=H Project Visits

Preparation for County and State Fairs
Junior Dairy Shows

Annual Leave = Mrs. Randall

He-organization - LeH Clubs
L=H Project Completions
L=~H Poultry Shows and Sales
Junior Deiry Shows

Junior Tobacco Shows

Amll«un-cm

k=i Achievement Day Programs - Letter
County and State Fairs
k=8 Project Completions

Re-organiszation of L~fl Clubs

L=H A ehievement Day Programs
Judging L= Records
Agents Training Weeting

Yearly Plan of Work




A PLAN OF SPECIALISTS' WORK AT THE COUNTY LEVEL

Line of work il and YWY Clubs 1958

Write in Desoription of work to be done Days devoted Total

counties to to work by Days

| be served in counties to

for the : County

month

i = '
vlumucl-um. ' , ot ’ ’

| HUHHLE
Lecssber Aohievement Teys 8| 7| 0|8 3 | 7] ®
i TiW, Adult Leaders tehools

Jenuary 4=8 Officers Training Scheols 11| 6 [ 8| 5| 9 (10} 49

DFTice conlsrences, "Isnniig Work,

February Leader Training, V¥ 16 |14 (14 |15 (18 (10] 66
‘¥erch Office sonferences, Orgenisation 13 (16 (12 |16 |18 ul 85
hpril Fat Stock Shows, lLeeders Schools 15 |13 (12 |14 (12 (10] 74
ey Attend speeial sounty events 14| 9 (12 |24 (10 |24] 78
i striet 4-~0 Elirination Tays
Juze 4= osmp, Tours, Fallies 28 |12 |26 |18 (15 |18f107
July Camp 81| ¢ |20 | & | ® |20} 79
bugugt Camp, 4=H Hecords 28| 0 |21 | 7 |12 (2B} 9V
‘Septomber Office conferences, long-time reeordpl |16 (16 | © |16 [12] 84
Cetober Foirs, 4~H Records 10| 6 |9 |18 | ¢ | 8] 65

om &y

Hovember County Achisvement Deys 17 |10 |10 (15 | @ (11} 7O
I
il







