


THE 1954 PLAN OF L4~-H CLUB WORK FOR NORTH CAROLINA

SITUATION

North Carolina has more than a half million farm boys and girls in
need of leadership and training which will enable them to make the adjust-
ments needed to provide a satisfying rural life in a changing world - a
period in which rural youth will face the temptations of high city wages,
shorter working hours, modern inventions and conveniences; a period which
will present challenges and opportunities demanding of youth stamina,
integrity, and clear vision that comes from experience of rural life at
its best; a period in which youth must have the guidance of adults with a
sympathetic understanding of the problems and opportunities of young people.

To guide this great sector of our population, whose thinking will de-
termine the course of agriculture and rural life, and to help them more
effectively make the needed adjustments is a great and challenging task
for Lxtension workers and adult L-H leaders. It is not enocugh that the
L=H program give information and training in better practices in agriculture
and homemaking; it must also provide for the production of economic wealth,
health improvement, citizenship training, cooperation, and recreation.

In a broader sense, L~H Club work must train youth in the Art of Living.

The L-H Club, if properly organized and conducted, provides an oppor-
tunity for giving youth the kind of guidance needed to best solve their
problems, and for the Extension worker it provides a way to meet the needs
of young people and further strengthen the Agricultural Extension Program
in the county. Through L=H Club work boys and girls learn of the oppor-
tunities provided by the Lxtension Service and, if properly guided, grow
into the adult Sxtension program.

Many economic and social factors are at work, such as higher wages
for labor, higher costs for farm land, equipment, supplies, fertilizer
and taxes, a lack of adequate medical care, and inadequate social and
recreational opportunities, which have a definite relationship to the
=H member. The indication is that these forces may:

1. Influence the kind of projects and activities that they
should engage in as L~H Club members.

2, Affect the kind of production, merketing and homemak
problems that their families have to face and deal with.

3+ Tend to mold the kind of economic and political society in
which they as adults will live.

4. Change the social pattern of rural young people.

S. Affect the general form and direction of the whole 4-H
Club Program.
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THE GENBRAL OBJECTIVE FOR L-H CLUB WORK FOR THE YEAR 19514 and for the
years to come is to reach a hrgi_r_ number of rural youn ?_ogh with &
more effective program. In our long range planning adjustments as needed
will n the L-H program to enable it to adequately serve the needs

of rural young people in North Carolina. To reach this general cbjective
the following plan of procedure will be followed:

1. A re-examination of the present L-i program to determine what
phases should be given more emphasis in relation to present
day conditions.

2. A special effort to acquaint the administrative staff members
with the L-H program and their part in it. This will be
accomplished through presentation at regular staff confer-
ences and with individual conferences with various members
of the administrative and specialist staff.

3. The further development of the adult L-H leader program in
each county, giving the leaders a clearer understanding of
the objectives, the organization, and the program of the L=H
Club and its influence on the lives of farm boys and girls.

k. To work for an increased enrollment in L~H Club work.

5., To work for the improvement of the regular L-H Club meeting
by helping to increase the efficiency on the part of all
workers in conducting L-H Club work.

6. To help agents examine the county L-H program and assist
them in bringing new interest to the L-H program.

7. Plan and promote a program that will provide for the maximum
participation of club members in special activities, such as:

a. National L-H Club Week

b. L-H Church Sunday

¢. L=H Camp

d. Special community programs

e. U=H Judging and Demonstration contests
f. Fair exhibits

g. National h-H Achievement Day

h. Highway safety, thrift, wildlife conservation, and L-H
public speaking contests.



LONG-TIME PLAN AND PROCEDURE

Several years ago a committee consisting of a farm agent, a home

agent, a district farm agent, a district home agent, two subject matter
specialists, with the State L=H Club Leader as chairman, was eppointed
by the Director of the Extension Service to formulate a long-time State
Plan of L-H Club Work. The report of that committes is the basis for
this Plan of Work.

I.

IIL.

L=Hi Club Objective:

The objective of L=H Club work is to train rural youth for better
living through economic, physical, social, and spiritual growth
and development.

A. The economic objective to be developed through better practices
in agriculture and homemaking, by thrift, money management,
and wise spending.

B. The %z_ziul objective to be developed through good food, health,
and clothing habits, improved sanitation, more adequate housing,
good physical training, medical examinations and follow-up work.

C. The social objective to be developed through developing proper
ideals and attitudes for wholesome relationships in the homes,
neighborhoods, and communities through:

1. Family living

2. Club meetings

3. L-H camps, achievement days, picnics, etc.
L. Community organizations.

D. The %nhul objective to be developed through:
. Sunday programs
« Vesper services
3. Practicing honesty in everyday living
L. Developing a charitable attitude and a greater
appreciation for the finer things of life
5. Devotionals.

Methods of Procedure:

Agents and other Extension personnel must be given a greater appre-
ciation of the value and importance of L-H Club work in the growth
and development of our rural youth and in the further development
of the sgricultural Zxtension Program. To do this provision will
be made for:

A, Training Agent
marom for training Lxtension workers and leaders.
2. Wore careful selection of county personnel.
3. Agents to attend L=H Club Week and other activities.
L. Agents to visit and obserye L-H Club work in other
counties and to assist with some specific problems.
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5, All Extension workers to be provided with information
or scurces of information on L=H Club work.

4 Definite Pro Flexible Enough To Meet the Needs of the
Venbers to be provided by:

1. Local staff conference to make tentative plans.
2. A county survey to determine:
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Number of possible club members.

Possible location of clubs.

Qeneral nature of community.

Needs of the county in the way of improvements for
young people.

3, Discussing needs with farm and home leaders.
L. Developing program with the young people through:
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Organization of local clubs.
County Couneil
State L~-H Council.

Full Cooperation with School Officials in County

1. County superintendent of schools should be contacted and
arrangements made with him to attend the first county-
wide meeting of the principsls and teachers.

2. Arrangements should be made with the school principals
and teachers for a definite schedule of meetings, when,
where and how.

3. The schedule made with the principals and teachers should
be followed, When changes in schedule are necessary,
satisfactory arrangements should be made with the principal
and the club members.

Cooperation of Parents byt

1. Acquainting them with the program throught
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The boys and girls.

Membership cards.

Pamphlets explaining Li=H Club worke.
Adult L-H Leaders.

Farm and home visits.

Publicity:

(1) News articles

(2) Circulars and letters

(3) Special recognition, awards, etc.
(4) Radio programs

(5) Published anaslysis of average results of L-H projects
(6) Identification of l~H projects
Adult meetings:

(1) Educational (2) Social
Project tours.

Invitation to special L-H meetings.
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G.

Effective Use of Adult L~H Leaders by:

1. Assisting agents with plans for complete delineation of
clubs into neighborhood groups.

2. FProviding the leader with information to do the Job through:
a. Training schools.
b. Literature.
c. Demonstrations.
d. Visiting with agent projects of club members.

3. Using leaders in club programs, county councils, and camps,
and other special meetings.

Lo Arranging for specialists and others to be used, when
practical, for training adult L~H leaders.

S. Providing suitable recognition for leaders assisting with
L=H Club work.

Plan for L-H Organization

1. & bL-H organization in each county that will give every
rural boy and girl an opportunity to make the greatest
contribution possible toward better living in his com-
munity and county,

a. Local club:

(1) Hembership should be in keeping with the
Natiomal standards.

(2) High school and grammar school members should
be organized into separate clubs, provided
membership justifies it, and should be designated
as junior and senior clubs.

Q—_g County Councils

1. ZEvery county should have an active county council composed
of the elected officers of the 4=H Clubs in the county.

2. k leaflet, "The L=H County Council," was prepared in 1953
by members of the State L~H Staff to guide Extension workers
and club members in organizing the L-H County Council and
planning the year's work.

Special L-H Activities

1. National L=H Club Week.
2, Hational L-H Sunday.
3. k=-H Camp.
a. Camp program to be carefully planned well in
advance by agents and e¢lub members.
be Camp program to include recreation and instruction.
¢e Minimum requirement for camp attendance a project
and record book up~to-date.
de 4 junior and a senior camp to be held whenever Justified.
€. Adult leaders to assist with camp.
f. Arrangements for needed specialists' help to be
made well in advance.
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Lo District Elimination Contests.

5, State L=H Club Week.

6. County 4=H Achievement Days.

7. District and State j=H Recognition Programs.

g-_gm;-a-g;rggn_gmlr_mn

1. The project should be of such & nature that it will train
the member to earn a living or make a better home and, at
the same time, contribute to the development of the club
member.

a. It should develop skills, techniques and management.

b. It should strengthen the agricultural and homemaking
program in the countye

¢. It should be large enmough to challenge the best interests

of the club member and adapted to his farm and home needs.

d. It should be the property of the club member and the
¢lub member should share in the financial returns.

e. Club members should be guided in the selection of
projects needed in the agricultural program.

f. Commercially supported projects should tie in with the
regular L-H Club program and should be encouraged so
long as they contribute to a better li=H program.

g. The project shall be considered completed when the club
member has finished the required work for the club year.

h. Accurate and complete records should be kept on all
projects and submitted to the agents.

i. Adequate materials, information and record books should
be furnished each member at the proper time and in the
proper form.

3. A complete permanent record file should be kept on
all members.

Ji-H Club Meetings that:

1. Have a definite plan and program.

2. Have club members arrange for meeting and assemble
necessary materials.

3., Begin and end promptly.

4. Have a teacher as sponsor for each club.

5. Offer programs with an appeal to the interest of all members

and provide action and participation for all members.
6. Accomplish a definite purpose.
7. Are conducted according to recognized rules of order.

A Young len and Women's Organigation with:

1. Local Club
a. Membership should include rural youth above club age
and below the age level of adult organization so that
interests will not vary too greatly. (18 to 30 years)
b. Club should meet at least once each month.



c. A definite schedule should be made and followed.

d. A definite plan for the year, the educational programs
to be subjects that are expressions of the members.

e. Members to have responsibilities for each month's
program, such as: :
(1) Heception committee
22) Program commnittee
3; Hecreation comnittee

(4) Kefreshment committee
Note: Agent may guide these commitiees.

f. Trained officers who are elected by the members should
accept full responsibility of the club.

g. A club yearbook for the county organization will add
strength and interest to the organization.

County Organization

a.  Local clubs of a county should meet as a county group
once or twice each year. County officers should be
elected.

District Organization

a. Members of a given number of counties known as a dis-
trict will meet at least once a year for an educational
program. These county groups will have elected district
officers.

b. Training schools such as recreational institutes,
special interest meetings, etc., will be featured.

State Organization

a. A meeting of the executive officers of &ll districts
will meet once a year - officers will be elected.

b. Definite older youth club plans will be studied and
recommendations made from the state level.

¢c. & State YMW Conference will be held and each county
will be requested to send delegates.
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CALENDAR OF WORK

L=H Radio Schedule
Calendar of L=H Events

Plan the State L=H radio schedule.
Prepare a Calendar of li-H Events for 195k.

1
Work Planned ' Method to be Used

1

S )

December '

District Program Plan- ' Attend district meetings and present plans
ning Meetings ' for L=H and YM# work in 195k.

1

1

1

Plan of Work

Prepare a Plan of Work for 195kL.

Select IFYE Delegate 3 M,'\"ﬂﬂu applications for IFYE and make recom-
AL nendations to the Washington Office.
January 3
Annual Report Wirite 195£ Anmual Report of L-H Club and
YMW worke.
Camp Schedule irrange camp schedule for Millstone, Schaub,

Training Schools:
Adult L=H Leaders
L=H Club Members

Swannanoa, and Roanoke Island.

Visit counties to assist agents with training
schools for L-H leaders and record keeping
workshops and officers training schools
for L~-H Club members r

o Selerle Gueo 31 K

National L-H Club Week
Training Schools

YW Discussion Groups

Cooperate with specialists and the Atlantic
Cotton Association in conducting two~day
L=H cotton school, consisting of instruec-
tion, tours and recreation, Feb. 12-13.

Prepare suggestions for agents to use in
cbservance of National L~H Club Week.

Assist Frozen Foods and Nutrition specialists
in agents' training schools.

Discussion groups, under the sponsorship of
the National L-H Club Foundation, will be
conducted by YMW clubs in three counties.
These will continue for ten weeks.

¥arch
Tractor Meintenance
School

(cont.)

-, e e e ey il A e A ek W D e W S W

Cooperate with the Agricultural Engineering
Department in conducting a L-H Tractor
Maintenance Leader Training School, giving
instruction in use and care of tractors on
the farm and in organization of L-H tractor
maintenance training clinies in counties
to be conducted by these trained leaders.
March 3-6.
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¥arch (cont.) e 13
Hational L=H Club Week Assist counties in observance of National L-H
Club Week, March 6-14. Attend programs.
Prepare special radio program for March 6.

Visit agents to assist with L-H plans.

Prepare msterial and suggestions to send
agents for National Li-H Sunday observance.

Select two boys and two girls from applica-
tions received to represent North Carolina
at National L-H Camp. Select one boy and
one girl to represent North Carolina at
Danforth Camp.

¥eet with State L-H Council officers to
plan anmual L=H Club Week.

Meet with State officers of YMW Club to plan
annual Y¥W Conference.

Visits to Counties
l=H Sunday Plans

__— Select delegates to
National l~H Camp and
Danforth Camp.

— L=H Executive Board
Meeting

y YM§ Executive Board

©_ Meeting

April
L=-H Fat Stock Shows Cooperate with animal husbandry specialists
in conducting Fat Stock Shows and Sales.

State lL=H Club Week Plans' Cooperate with specialists in making plans
for State L~H Club Week.

Work with district agents and specialists
in planning for the elimination contests
to be held in each district.

Conduct week-end training school for in-
structors employed for Millstone, Roanoke
Island, Schaub and Swannanoa, April 30-May 1.

Prepare and issue a special edition of the
l=HWard, giving informetion pertaining to
camps and camp programs.

YUW members from four states will meet for
a long week-end conference for the purpose
of exchanging ideas and studying programs.

Review applications for IFYE program and
make recommendations to Washington office.

O I . T T

Distriet £limination
Contest Flans

Camp Instructors'
Training School
Camp Issue of L-HWard

A XMW Training Conference

., IFYE Delegates

Assist counties in observance of National
h=H Sunday, May attend programs.

Assist agents with' Pre-camp plans and
arrangements.

L=H adult leadership training schools in
each district for farm and home agents.
Assist with the selection of State winners

in Sheep Shearing.
¥ake arrangements for food and supplies and
supervise cleaning and opening of camps.
Cooperate with specialists in preparing for
publication L4-H record books and manuals
for 1955.

Pre-camp FPlans
Training Schools
/' State L=H Sheep Shearing
Contest
Prepare camps for season

L=H Hecord Books

'
'
'
'
J
1
1
1
1
!
1
'
1
1
'
Al
'
'
'
'
'
Al
'
1
'
il
'
1
'
]
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June

b

li=H Camps

Y Conference
Farm and Home Week
National L=H Camp

Distriet L-H Elimination

“) Contests
t

Direct camp program at Schaub, ¥illstone,
Swannanoa and Koanoke Island.

Supervise YW# Conference at Swannanoa, 2L-27.

Give assistance where needed.

Two members of the L=H Staff will accompany
N. C. delegates and will sttend the State
Leaders' meeting, June 16=23. 15-2 %

Assist in plamning and conducting district
contests. WNestern District, Asheville,
June 29. Southwestern District, States-
ville, June 30.

July

l-H Camps
State L=H Club Week

P T PR T EE R I R

~ b=H Honor Club Conference'
1

\

District L-H Elimination '

Contests

State L=-H Finals

e T

Dairy & Livestock Judging'

(preliminaries)

Select Wildlife Confer-
ence delegates

Danforth Camp, Shelby,
¥ichigen

State Wecord Judging
Committee

Direct camp program at Schaub, Millstone,
Swannanoa and Hoanoke Island.

Conduct State L4=H Club Week program, 19-2k.

Plan and conduct Honor Club Cenference at
¥illstone, July 10-1X. ¢ /0

Assist in planning and conducting district
contests. Northwestern District, Winston-
Salem, July 1. Northeastern District,
Raleign, July 2. OSoutheastern District,
Wniteville, July 7. Eastern District,
Washington, July 8. &liminations for the
following contests: Beekeeping, Dairy
Foods Demonstration, Dairy Management,
Livestock Conservation Demonstration,
Public Speaking, Soil & Water Conservation
Demonstration, Tractor Operator, Talent,
Vegetable Demonstrations - Production,
Marketing, Uss.

Conduct final contests in the programs
listed for district elimination at State
L=H Club Week and select State winners.

Assist specialists in conducting dairy and
livestock judging contests at N. C. State
College, July 19.

Select, from applications submitted, 75
delegates to attend Wildlife Conference.

Assist delegates with wardrobe and travel
phn.o

Select and notify agents who are to serve
on the State L=H Record Judging Committee.

A

ugust
Visits to Counties

Achievement Day Plans

Assist agents and elub members in compiling
long-time records and plans of work.

Prepare materials and suggestions to send
agents for observing Achievement Day.
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August (cont.)
L=H Wildlife Conservation

Poultry Shows and Sales

Members of the L~H Staff will work with the
Wildlife Resources Commission in conduct-
ing the annual Wildlife Conservation Camp
sponsored by the Federal Cartridge Corp.,
¥illstone L-H Camp, August 23=28, 2> - 7 '

Cooperate with the poultry department in
putting on poultry shows and sales in
connection with L~H poultry chains.

Continue direction of camp activities.

Visits to Counties

Cooperate with dairy department in putting
on 4=H dairy shows.

Assist agents and club members in compiling
long-time records and plans of work.

See that record books, enrollment cards,
medals, certificates, and other materials
are on hand in sufficient quantity to
supply needs of agents.

District Recognition Days

Judging L-H Records

Achievement Days

Two counties from each district will put on
L-H exhibits at the State Fair. Members
of the L-H Staff will assist agents in
planning and setting up these exhibits.

Each member of the L-H Staff will work with
district agents and farm and home agents
in planning district recognition programs,
October 30.:7

hAssemble and prepare the L-H records for the
specialists and state judging committee.
Secure recommendations for winners from
the specialists, October 7! Assist
state judging committee with L-H records,
October 11216, Send state-winning records
to National Committee before October 25.

Assist agents with Achievement Day programs,
local and county, and with plans for ob-
serving National Achievement Day.

National L-H Achievement

Day
State Recognition Day
Farm and Home Electriec

National L=H Club

1V

To. be observed in counties on November 13.

State winners will be honored at a meeting
in Raleigh, November 13.

Two li-H Club membersfrom each county will
attend a special Congress sponsored by
power companies serving North Carolina,
November 1-2, 7.7

Delegates will be selected and some members
of the L= Staff will accompany them to
the Congress, November 28—Docg-(bor 2.

e /
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EXECUTION AND ADMINISTRATION OF THE PROGRAM

The State L=H Club Leader will be charged with the general super-
vision of the L-H Club and YW Programs in the state; the correlation of
subject matter information with specialists as it relates to L-H projects;
relationship with cooperating agencies, farm organizations, civic and
religious groups; and other organizations and individuals giving cooperation
and support essential to the promotion of L=H Club and YWV work in the state.
It will also be the responsibility of the State Leader to organize and
provide for the weekly broadeast of the State L-H Radio Program over Station
WPTF. A1l members of the State L-H Staff will work together on all pro-
grams affecting the overall activities of L~H Club work in the state, such
as exhibits at the State Fair, State L-H Club Week, YMW programs, L-H Farm
and Home EBlectric Congress, State L-H Wildlife Conference, and similar
activities.

For more intensive field work in the various counties and in an effort
%0 increase the effectiveness of the overall L-li program in all of the
counties, an assistant state L-H Club leader will be assigned to each of
the six Extension distriects and assigned the responsibility for the field
work in the counties designated. The assistant leadsr will be responsible
for the promotion and organizational phase of 4-H Club work. Subject
matter specialists will be charged with the responsibility of the project
matter phase of the L~H Club Program. According to this plan, the assis-
tant leader will be expected to work with all of the Extension agents in
the county with the L-H and YM¥ organizations.

The general plan of field work will be for at least one visit to
each county by a L-H leader at least every sixty days during the year.
This will mean a minimum of 8ix visits to each county by some member of
the L=H Club Staff during 195k.

To further increase the effectiveness of the L-H program, a general
plan has been developed for field visits and for group meetings with
agents to keep them up-to-date on L~H Club work. Prior to the field
visit, a Staff Conference of all personnel assigned to the L-H office
will be held for a thorough discussion of the things to be undertaken
in the county, the type of work to be done, and the results expected.

A coordinated effort will be made to carry the same type of information
and assistance to each county in the state regardless of whether the
leader is & man worker or a woman worker. For specific cases or unusual
cases which might require the services of a man or the services of a woman,
provision will be made to supply the worker who can best render the
service needed.

As new agents may be appointed they will be supplied with a complete
set of l=H materials and will receive an official visit from a L-H Staff
member as early as schedules will permit.
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Monthly conferences will be held for the members of the State L-H
Staff to review work done in counties, to plan and correlate the work,
to0 plan programs, and to keep themselves informed as to the progress
and needs of the L-H program in the state.

To further correlate the various phases of the L-H program, the
State 4-H advisory Council will be used in a more effective manner. This
group as the name implies will serve in an advisory capacity, bringing
to our group helpful suggestions as to how the L-H program may be expanded
to further meet the needs of farm boys and girls.

PLANS FOR IMPROVING L-H PROJECTS AND INCREASING
THE NUMBER OF COMPLETIONS

I. Conduct Conference with Extension Agents on L-H Project Activities.

A. Suggest an educational demonstration on selection of project
for loecal L-H Club meeting.

B. Furnish and explain to agents the 1954 Publications List

- and Order Blank for L-H record books and manuals.

C. Advise agents to prepare a notebook containing all h-H
publications; organize according to agricultural and home-
making projects.

D. Inform them as to the details of the various contests for
all projects.

£, Explain the method for organizing a long-time record book -
a separate record book required for each contest entered
in

F. Encourage each county to give a monthly demonstration on
assembling long-time records to every club in the county.

G. Discuss awards available in each project and how to use
them. Show certificates for L=H Club members and leaders.

H. Stress that records are due in the State L-H Office by
Cctober 1, 195k.

I. Suggest ways that adult and junior leaders can assist with
project work.

II. Provide Information Helating to Projects Through:

A, Office conferences with agents.

B. Correspondence.

C. Conferences at program planning meetings.
D, Talks at district meetings.

E., Special county meetings.

F, Subject matter specialists.

G. District farm and home agents.
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III, Materials to be Prepared and Distributed to Agents:

h. Record books and manuals for each project.

B. Calendar of L-H Events and Dates for 195L.

C. List of publications for use in the L~H Club Program
and Order Blank for requesting publications.

D. Special bulletins giving suggestions for observing
National L-H Club Week, National L-H Achievement Day,
and National L~H Sunday.

&, Report forms for summarizing observance of National
events named above.

F. 195L Summary of National and State L-H Awards Programs.

1vy/ Inforn Agents about New h-il Record Books for 195k.
A, Farm and Home Safety.
V. Assist Specialists With:

Ao Revising l-H record books and manuals.

B. Keeping a supply of record books and manuals on hand
for Extension workers.

C. Preparing new publications for a more efficient club

program.
VI. Plan and Organize District L-H Elimination Contest Days for:
4. Dairy Foods. F. Vegetable Demonstrations:
B, Public Speaking. (1) Marketing. (3) Use.
C. Livestock Conservation. (2) Production.
D, Dairy Vanagement. G. Beekeeping.

5. Seil and Water Conservation. H. ‘l"rwt.or Operators.

/ e 1 ) eV £ GT Eug
VII. Conduct District Recognition Day Fro in each District
93_'65_ V..__&_. Zrograms in each Jistrict

RE
VIII. Frepare of Time Records and Activities Entered for
each ﬁmﬁ. Supply agents with copies. T

PLANS FOR NATIONAL L=H CLUB WEEK

I. Frepare and mail mimeographed suggestions for the observance of
National L4-H Club Week to all ixtension agents to includes

4o Cut for local paper.
B. Purpose of National L~H Club Week.
C. Procedure to use in making plans for observance in a county.
D. HNational 4-H Club Week observance excerpts from reports
of a few counties.
E. HNorth Carolina L=H Club facts.
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F. Ideas for special newspaper editions.

G, Sample pictures of exhibits and bulletin boards.
He Sample radio program.

I. Sample chapel or civiec club program.

J. County form for reporting the week's activities.

Mail to each county copies of literature prepared by Washington
office of U. S, Department of Agriculture.

Through individual county visits, assist county Extension workers
in planning and executing plans for the observance of the week.

Attend special events as banquets, parades, etc. in counties in
observance of National L-H Club Week.

Summarize county reports of National L-H Club Week activities.

PLANS FOR WATIONAL L=H SUNDAY
Work Planned to Involve:
A, Plan j~H Sunday - February and March.
B. Observe l-H Sunday - May 23: /¢~
C. Summarize L-H Sunday participation in state - June.
Materials Needed:
A. UL-H Sunday literature prepared in Washington Office.
B. l~H Sunday literature prepared in State Cifice.
1. How to plan for L-H Sunday programs within a county.
2. Sample program with helpful materials for the program.

Methods to be used to Execute Work Planned:

-he Feb 3 At the monthly staff conference the L=H Staff will
dis

cuss plans for the annual observance of L-H Sunday and will
appoint a staff member to serve as chairman for the preparation
of L=H Sunday plans and a suggested program.

B. March: Send to the Extension workers in each county the plans
and suggested program prepared for the observance of L-H Sunday.
Assistant state L-H Club leaders will discuss these plans with
&xtm}on workers when county visits are made.

C. ﬂéé‘x National L=H Sunday will be observed in counties.
D, June: Members of the L=H Staff will tabulate by districts a

state sumsary of L-H Sunday observances from reports sent in
by the various counties.
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PLANS FOR NATIONAL L=-H CLUB CAMP
Mail application blanks for National L=H Camp to agents in February.
Select the four delegates, two boys and two girls, to represent

North Carolina at National L-H Camp in Washington, D. C., June 16=23.- /%"

Notify Extension agents having a delegate chosen to attend National
L=H Camp. Prepare and mail letter of congratulations and orienta-
tion materisl to each of the four delegates.

Arrange for travel of delegates and leaders to Washington, D. C.

Attend National L-H Camp as chaperons for North Carolina delegates.
Attend meetings of State Leaders.

PLANS FOR NATIONAL L~H ACHIEVEMENT DAY
Promotion of Hational 4~H Achievement Day.

A. b-H Staff will prepsre and mail to agents a mimeographed
bulletin of suggestions, "Aids for Ubservance of National
L~H Achievement Day."

B, Encourage counties to use national L4-H fact sheet sent to
them from the Washington office.

C. Compile state report of activities conducted in observance
of National L~H Achievement Day.

State Events Planned:

A, State Recognition Day will be held to announce and honor
mﬂﬁ_ﬁ'ﬁu n h=H Club work for 1954

B. Radio program originating in Haleigh will feature achievements
of State winners for 1955

PLANS FOR NATIONAL L-H CLUB CONGRESS

29
Supervise the District Kecognition Days, October 30, in each of
the HExtension districts.

Assemble and organize district-winning records for State Judging
Committee.

Notify county Extension personnel having state wimnmers.
Prepare a letter of congratulations, information leaflet on

National l-H Congress, and a detailed letter of travel plans to
Chicago. WMail to each club member who is to attend the Congress.

»¥
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V. Secure a photograph and additional copy of Standard Report Form
of all state winners. OSupervise the revision of winners' long-
time record books.

VI. Conduct a State Hecognition Day in Raleigh to honor all district
and state winners in homemaking and agricultural projects.

VII, Three members of the State L-H Staff will chaperon the North Carolina
delegation to National ~H Club Congress in Chicago, Illinois,
November gﬂ% -« December 27

[

PLANS FOR STATE FAIR EXHIBITS AND PROGRAM
I, Exhibits

4. Select the theme for 1954 Fair exhibits, specialists and dis-
trict agents cooperating.

B. Work with district agents in selecting the counties to put
on exhibits.

C. Supply counties with suggestions for exhibits.

D, Contact specialists and suggest agents request the assistance
of specialists.

E. Be responsible for the general overall arrangement of exhibits.

F. Guide agents and assist them in selecting space; supervise the
construction of exhibit area.

G. Be responsible for the proper entry of exhibits.

H. Be responsible for taking care of the exhibits during the Fair.

I. Secure passes for those putting on exhibits and those working
with agents.

J. 4Assist agents in making reservations for accommodations at the
State Fair Youth Center for club members and others assisting
with h-H exhibits.

II, Other L-H Gxhibits

A, Secure the cooperation of district agents in inducing agents
to encourage L~H Club members to make more and a wider variety
of entries in horticulture, agronomy, handicraft, clothing,
canning, poultry, turkey and egg exhibits, and alsc in making
entries in the open classes. Encourage agents to have club
members make entries in junior shows and individual livestock
exhibits.

B, Have someone from the L=H department visit each livestock de-
partment where agents and club members are exhibiting daily to
give sympathetic guidance and assistance.

G, Have someone from the L-H department present when and where L-H
members are showing and judging.

D. Encourage agents to assist club members in sending their small
exhibits like eggs, clothing, etc., by some interested person
if possible.
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PLANS FOR STATE L-H CLUB WEEK

Vork planned to involve:

Ao

Conduct the annual State L-H Club Week program at the North
Carolina State College, July 19=2he —, o 3.

liethods to be used:

Ao

B.

C.
D.

He

F.

G,

He

I.

L=H Staff members will be on the lookout throughout the early
part of the year to locate good speakers and performers for the
Club Week program.

Conferences will be held with L-H Staff and specialists as often
as necessary to help plan the Club Week program.

Confer with college officials to set date.

L= Staff meet with State L-H Council officers to make further
plans for the program and to get the club members' views on
various phases of the program. Confer with agents in the counties
to get their expressions on the program and promote proper selection
of delegates to attend Club Week. Meet with State L-H Advisory
Committee to make definite plans for the program.

L=H Staff members confer with school officials on use of college
buildings, personnel, and facilities for conducting the program.
L-H Staff select committees to cooperate in conducting the pro=-
grame. Assign rooms for the various classes and activities to

be conducted during the week.

Confer with district agents to select agents to accompany their
groups to Club Week and to assist with the program. Assign
agents to various working committees.

Prepare the printed program. Prepare and send tentative program
and needed information to agents. Assist specialists and agents
with special assignments on the program.

Prepare a summary of the program for the annual report and have
a staff conference to evaluate the program and mske suggestions
for the 1959 program.

PLANS FOR WILDLIFE CONSERVATION CONFERENCE

fiork planned to involve:

A.
B.
c.

D,

Conduct a L-H Wildlife Conservation Conference at ¥illstone
L=H Camp, August 23«28;-)7 -7/

Obtain the aid of persomnel from the North Carolina Wildlife
Hesources Commission in planning and conducting the encampment.
Work with the Federal Cartridge Corporation, sponsors, in pro-
moting wildlife conservation.

Prepare a summary of the conference for the sponsor and for the
annual report.
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II. Materials to be used:

A. L-H Wildlife Conservation Record Book and Manual.

B, Wildlife publication from the U. S. Department of Agriculture.
C. Publications from the N. C. Wildlife Hesources Commission.

D. Program for the ¥Wildlife Conservation Conference.

B Pictures and news articles for promotion work.

III. Methods to be used:

A, L~H Staff confer with members of the Wildlife Resources Com—
mission to plan the program for the Conference.

B, L-H Staff publish the Wildlife Conference program booklet.

Ce L=H Staff collect the Wildlife Conservation records and select
the 75 most outstanding records to receive expense-paid trips to
the conference under the sponsorship of the Federal Cartridge
Corporation. Select eight county Extension agents to serve
as counselors for the camp. Notify the agents of their
selection.

De L-H Staff work with the Millstone L-H Camp staff. Select
Extension specialists and personnel of the N. C. #ildlife
Resources Commission to conduct the conference. Assist in
providing pictures and news articles for newspaper and
wildlife publications.

Be L-H Staff members prepare a summary of the conference for
the sponsors and for the annual report.
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PLANS FOR A L-H RECOGNITION AND AWARDS PROGRAM

Too often Extension workers think only of recognizing individuals
by presenting them with certificates, cash awards, scholarships and other
material objects. 4s important as this mode of recognition is, it can
have a negative effect on the L-H Club program if not handled properly.
There are other forms of recognition that will mean much to an individual
and more to the L=H Club program. Recognition should be made throughout
the year and not at special events or activities only. The climax to all
annual recognition should be made at the county Achievement Day program.

For the best interest of the program it is & duty of the Extension
worker to recognize club members, adult leaders, parents and others in
such a way as to stimulate achievement, leadership, and citizenship, with
emphasis on developing the boy and girl.

The L=H Club Office recommends that:

I. Extension workers in charge of L~H Club work study and
acquaint themselves as well as the club members with:

A. National Awards Handbook to become familiar with
rules and regulations governing the awards offered for
each project and activity.

B, Summary of North Carolina Awards Program.

II. Extension workers in charge of L~H Club work use a recog-
nition program to:
4. UGive attention to individuals.
B. Give prestige to individuals.
C. Promote excellence among individuals.
D. Promote leadership.
E. Promote the L=H Club program.

III. ixtension workers in charge of L4-H Club work recognize:
A. UL=H Club members.
B, Adult L-H Leaders.
C. Parents.
D. Teacher sponsors.
E. Sponsoring individvals and organizationms.

IV. Extension workers present recognition throughout year at all
annual and special events and other appropriate occasions.

V. Extension workers in charge recognize L-H Club members by:
A, Words of encouragement.
B, Correspondence of a complimentary nature.
C. Visiting club members to assist and give information.
D. Giving opportunities and responsibilities to help plan
programs, events, demonstrations, etc.

Giving opportunities and responsibilities to appear on radio,
eivic, and home demonstration elub programs and to participate
in b=H Sunday services, National L-H Club Wesk, etec.
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F. Giving opportunities to compete in fairs.

G. Selecting them to write reports and news articles for press.

H., Giving to press pictures and reports of officers, out-
standing club members and outstanding projects and
demonstrations.

I. Selecting boys and girls for junior leaders.

J. Presenting certificates, cash, and material objects
to qualified club members.

K. Arranging for special events to honor outstanding
club members.,

L. Arranging for club members to attend District Hecognition

VI. Adult leaders be recognized through:
A, Press and radio.
B, Special events in their honor and on other occasions.
C. Correspondence of a complimentary nature.
D. Presentation of leaders' certificates and pins.
B, Visits to assist and aid.

VII, Parents be recognized through:
A+ Correspondence concerning a club members accomplishments.
B, Visits.
C. Special events to honor parents.

ViII., Teacher sponsors be recognized through:
4. Invitations to attend all meetings.
B. Press and radio coverage.

IX., Sponsoring organizations and individuals be recognized through:
A, Allowing the sponsor to present his award at an
appropriate occasion.
B. A letter or lettersof thanks by club members and
county council.
C. Invitation to attend meetings and special events.
D. Press and radio coverage.

X, Extension workers attach prestige and importance to awards
being presented and present in a formal manner.

PLANS FOR A MORE EFFECTIVE L-H CAMP PROGRAM

Four-H Club camp is one of the special activities looked forward to
each year by many club members. It is the one time during the year in
club work when representative members from all sections of a county, and
sometimes the state, come together for a trip and a week's living together -
a week that will be predominately educational and recreational with
spiritual growth and development emphasized at all times.
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Attendance at L-H camp is to be an award for good club work and
should be discussed with all club members in that sense.

Purpose of =i Club Camp:

I.

1L,

IIL.

Ao

c.

D.

To be an award of recognition to club members for carrying
out good project work, attending meetings, and taking

an overall part in the county program.

To be educational from the standpoint of making available
subjects of interest and need to rural boys and girls.

To give wholesome recreation that will provide not only
a week of fun but a source of material for better
recreational programs in the counties.

To attain spiritual growth and development through
vesper services and working and playing together.

To provide leadership training and development through
participation in special and varied activities in

the camp's operation.

Programs at the four State-operated Camps - Millstone, Schaub,
Hoanoke Island, and Swannanoa.

A,

Be

C.

Morning - Class instruction ins

1. Social recreation.

2. The use of electricity in the home and on the farm.
3. Handicraft (a useful article to take home).

he Swimming and life saving.

Afternoon - Cutdoor recreation:
1. Soft ball, basketball, horse shoes, ping pong, ete.
2. Historical tours at some of the camps.

Evening - Social recreation and worship service:

1. Folk dances, stunts, talent, singing.

2. Vesper programs presented by club member to conclude
the day.

Procedure for Developing the Program:

A.

B.

C.

State L~ Staff will develop materials and teaching aids

for class instruction in:

1. Social Recreation (folk dances, games, stunts, songs).

2, Handieraft (type, cost, time involved).

3. Use of Llectricity (develop demonstrations and
subject matter with aid of Power utilities).

L. Swimming (strokes, water fun, life saving).

State L-H Steff will develop material and teaching aids for
general outdoor recreation, evening programs, and vesper
services.

State L-H Club Office will employ instructors and other
personnel for camps.
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1. Instructors to be qualified and of high character -
former club members where practical.

2, Camp instructors to teach four classes each day,
Tuesday through Friday, as well as enter and participate
in all camp activities,

D, State L-H Office will plan camp instructors' training conference.

1. To be held several weeks prior to camp opening.

2, To econsist of actual instruction and work in each
of the four classes - crafts, recreation, swimming
and electricity.

3., To provide information and experience for understanding
the campers and how to develop leadership, sportsmanship,
citizenship, and everyday living with others.

4o This training conference to be conducted under actual
camp conditions with the prospective instructors
assuming the role of campers.

E, State L-H Club Staff will encourage agents to:
1. Brief campers on camp life prior to arrival at camp.
2, Strive for more representative adult L-H leaders to
accompany campers to camp.
3. Flan with county council and with everything being
equal conduct only one camp.

F. State L-H Office will:

1. Plan with aid of nutrition specialists and others
a balanced and approved camp menu.

2, Employ or assist in providing a dietitian and cooks
for each camp.

3. Seek the cooperation of the Health Department in
meeting all health regulations.

4. Counsel with all concerned in developing a healthful
and wholesome camp program.

G. The State L=H Club Office through the respective camps
will provide accident insurance on each camper from the
time he leaves home until he returns. This will be
financed from a portion of the camp fee charged each
campers

Length of Operation:

Camps will operate beginning the first week in June through the
third week in Adugust. A continuous schedule for that period
of time will be made.

Overall Objective:

To offer the type of training as outlined to an increased
camp attendance.

e
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PLANS FOR LEADER TRAINING

The acute need for volunteer leadership in the L-H program is evident
when it is found that North Carolina has approximately half a million boys
and girls of L~H Club age and approximately 470,000 young people of YMW
age. 4lthough tremendous effort has been put forth and much has been
accomplished, it is disturbing to find that only 140,369 or about 25 per
cent of young people of L~H Club age and approximately 2,000 young people
of YMW age are presently enrolled in L-H and YMW clubs. These figures
establish the dire need for additional leadership and indicate that until
such time as the state appropriates funds sufficient to employ the personnel
needed to carry the full load of agricultural leadership, further extension
of the L-H program will be limited to a large extent to the number of
leaders trained and used in the further development of L=-H Club work in
this state. This situation would seem to indicate that one of the major
problems and, at the same time, one of the greatest opportunities for
extending our efforts through leadership is finding, training and using
volunteer leaders in the l=H program. To this end, major emphasis will
be placed on leadership training during 19 beginning first with the
administrative and supervisory staff and continuing with the specialist
group, the farm and home agents, the adult leaders, and the older club
members.

Any effective educational program or L-H Club program can only be
established after determining the needs and interests of the group.
With this in mind, our plan in conducting leader training schools will
be:

A, To establish in the minds of each of the groups referred to
the need for leaders in the program.

B. To point out the ways in which leaders can help with the program.

C. To give to prospective leaders the information and guidance
which will enable them to do the things needing to be done.

D. To provide means whereby these leaders will receive recognition
for the work done.

In general, the plan to be followed will be as follows:
I. Adult L~H Leaders.

A. Encourage Extension workers in each county to organize
or strengthen already organigzed adult L-H leaders. Use
the publication, "Extension Workers Guide For: Organizing
Adult L=H Club Leaders."

B. In sach county assist Extension workers in training adult
L=H leaders. Emphases may be placed on L~H organization,
subject matter, special events as L-H Sunday, Achievement
Day, fat stock shows, dairy foods demonstrations, Fair
exhibits, ete.
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Conduct district workshops on L-H Adult Leaders, their selection,

training and use, for all Extension workers.

Encourage subject matter specialists to so plan their L-H materials
that adult L-H leaders will be given careful consideration.
Assist Extension workers in each county in recognizing adult
L=H leaders:
1. Award certificates and pins.
2. Homor at special events as banquets, achievement programs, etc.
3. Feature an adult L-H leaders' day during one day of State
L4=H Club Week.
L. Submit L-H alumni records of one man and one woman who are
former l=H Club members (aid who have continued to promote
L-H activities) for consideration in the 1954 National L=H
Alumni Recognition Program.

L-H Junior Leaders.

A,

A

B.

c.

Encourage Ixtension workers to enroll older L-H Club boys and
girls as L4-H jumior leaders.

Prepare a L= Junior Leadership Project Record Book.

Assist Extension workers in becoming familiar with this project.
Assist Extension workers in each county in recognizing county,
district, and state (boy and girl) L-H Junior Leadership winmers.
Prepare a certificate of recognition, especially for L-H Junior
leaders.

Parents.

Encourage Extension workers in each county in acquainting the
parents with the L-H program before doing anything with club
members.

Assist Lxtension workers in each county with procedure for

acquainting parents with the L-H program.

1. Get consent of each parent for children's joining the L-H
Club by encouraging family counseling for the selection of
projects which will necessitate each parent's becoming
familiar with the various L~i projects and activities and
overall program.

2. Send circular letters to parents of all club members, per-
haps when enrolled and again at close of the club year.

3+ Include representative parents when making l-H plans.

Lo Visit the homes of club members. Ask parents to visit
the county Extension office.

S. Hold special meeting of parents to discuss club work.

Provide for Extension workers in each county special literature

on L-H parents, such as:

1. Parents Part in L-H Club Work, Club Series #13

2. Parents and L=H Club Work, USDA, Pa-95

3. Parents Part in L-H Cludb Work, Ceneral ¥ills, Inc.

L. "Partners in Progress" by Thomas A. Farrell, President,
Dearborn Motors, Birmingham, Wichigan.




26

D, Assist Extension workers in plamning ways to recognize L-H psrents.
1. Invite parents to L~H recognition luncheons and banquets.
2, Uive credit to L= parent leadership.
3. Invite parents to appear on radio and other programs.
Le Give special recognition and apprecistion to parents at
such events as county L-H Achievement Day.
Se Ask parents for their ideas and use them.

YMW PLANS FOR 195) o

The National L-H Club Foundation has allotted to North Carolina $140
to be used in promoting discussion groups with YMW Clubs in North Carolina.
Plans will be made for three or more white discussion groups and two or
more negro discussion groups. The counties being considered for the white
program include Buncombe, Hertford and Bladen counties. The two subjects
which the clubs have a choice of are "World Affairs Are Your Affairs" and
"Great Men and Oreat Issues in Our American Heritage." These two subjects
have been used in some of the northern states but this is the first time
they will be offered to YMW clubs in North Carolina. Plans will be made
for these discussion groups to get started sometime around the first of
February. They will continue for ten weeks.

Through the ccoperation of the county Extension workers, plans are
being made to organize four new YMW clubs during the first part of 195k
As the assistant state L4~H Club leaders visit the counties, this impor-
tant phase of our Zxtension work will be called to the attention of the
agents, and in counties where organizations do not exist a special effort
will be made to encourage the organization of YMW clubs. In counties
with existing organizations an effort will be made to strengthen these
clubs and to encourage them to expand their membership.

It is felt that the success of a Y¥W organization is dependent to
a great extent on the programs presented at the club meetings. For this
reason, all YMW Clubs are being encouraged to do a better job of planming
the monthly program. 4 publication, "Program Planning Cuide for YMW Clubs,"
has been furnished all organized clubs to assist them in making plans
for meetings. In addition to this esch club has been requested to survey
their county to see if there are not people or programs which would be
worthwhile and suitable for YMW meetings.

During March and April plans are being made to hold two district
banquets for YMW members. One of these banquets will be held in the
Southeastern district of the state and the other will be held in the
Southwestern part of the state. The purpose of these banquets is to
provide recreation and inspiration for YW members.

Some preliminary plans have been made looking toward & four-state
conference of YMi members somewhere in western North Carolina, eastern
Tennessee, or western Virginia. This conference would include delegates
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from North Carolina, Virginia, Tennessee, and Kentucky. It has been felt
for some time that an exchange of ideas between YMf Club members of these
states would be beneficial to all and for that reason the Extension Service
in cooperation with one of the farm magazines has been making plans for

a conference of this type. It is anticipated that a similar conference
will be planned each year.

On HMarch 27 the state officers of the YW Club will hold a program
plamning meeting at State College for the purpose of planning the program
for the annual YUW Conference. Some of the decisions to be made at this
meeting would include the length of the anmual conference, the place at
which it will be held, the program, and the plan for promoting good atten-
dance at this meeting. The various IW¥ clubs of North Carolina will be
asked to express their desires concerning the meeting place and the length
of the conference. The officers of the state organization will use this
information in meking the final decisions.
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A PLAN OF SPECIALISTS' WORK AT THE STATE LEVEL
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