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Agricultural Extension Service

h—H Club pLAN OF WORK

Major phases of project Percentage of time
or subdivisions of devoted to entire
project covered Name of worker* project by each worker

h—H Club L. R. Harrill Full
b—H Club Jesse James Full
h-H Club 0. H. Phillips Full
h-H Club Eleanor Barber Full
h—H Club Mary Sue Moser Full

Date Submitted: March 8 ,19h 9 . Signed: Z A; I
Project Leader

Date Approved: ,l9llv . Sigied:
State Director of Exteneicn

Date Approved: ,19“ . Sigied ‘
Director of Extension Work

U.S. Department of Agriculture

*If phases of project are divided between two or more workers, indicate assign-
ment to each.
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PROBLEMS Anorganizationforyoung peoplebetweenthe4-H andadultgroups Keepingolder4-Hclub membersinclubworkfor Definiteneedformore helpfromteachersponsors and4-Hneighborhood leaders-

4-H1242

GOALS l. 1. 2. 2.

Atleastoneolderyouthclub organizedineachcounty.

\

Encourageolder4-Hmembersto assistandencourageyoungerclubmembers. Putthingsinclubprogramthatwill challengethebestinterestofthe older4-Hclubmember. Ateachersponsorforeverylocal4-H Club. Give4-Hneighborhoodleadersspecific jobstodoandthengivethanthe materialwithwhichtodothatjob.

,1. lb 2. 1. 2o

MATERIALSAVAILABLE" OlderYouthConstitutionand By-Laws-StateOffice "GuidePostsforLocal4-HLeaders." GeneralMills,Inc.,Minneapolis. Minnesota.Page31. RecomendatiensforDevelopinga Long-TimeProgramfor4-HClubWork. "4-HClubLeadersHandbook" "GuidePostsforLocal4-H Leaders"GeneralMills,Inc., Minneapolis.Minnesota. “Organizationof4-HClubWork“ USDA.MiscollaneousPublication.- NO0320. "Planning4-HProjectstoFit TheNeedsofRuralYouth".

Howtocompile4-Hlong- timerecords. .

l. 2.

Haveonecountycouncilmeeting,pre- ferablyinearlyfall.onthemethod ofcompilinglong-timerecords. Meetwithinterestedgroupsofboysand girlsandassisttheminpreparingtheir own4-Hrecords. Encourageyounger4-HClubmembersto keepimportant4-Hmterialswiththe ideaofaccumulatingalong-tinerecOrd.

3. 4.

LetterofFebruary3,1947from 4-HOfficeonyellowsheetcon- ";taininganoutlineonassembling long-tirerecords. LetterofJanuary2,1948from 4-HOfficeon"Keeping4-HRecords“ "NationalAwardsHandbook-1948" Page59-"GoodWaytoKeepRecords" Tobeavailablesoon-aguidecopy, StandardReportForm,filledinfor youruseinhelpingcountywinners fillinthisform.
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PROBLEM'S Havebetterplanned44H countycouncilmeetings.

G0ALS l. 2. 3.

Organizea4-Hcountycouncilineverycountywhereitisatallpossible.Spendmoretimeorganizingprogrammaterialforthoseresponsibleforthecountycouncilprogram.Haveplannedrecreationaspartofeachcountycouncilmeeting.

BIALT”ER.IMALL..A'V.AILA.BLE l.

"4éHClubLeadersHandbook"N.C,Publication,page12.

Havebetterplanningand followingthroughon local49Hclubmeetings-

1.

Toalwayshaveaplanneddemonstrationforbothboysandgirls.Allowboysandgirlstousetheirinitativeinpreparingadefinitenumberoftheprogramseachyear.Designatecertainmonthswhenagentswillfurnishprogrammaterialtothe programcommittee-

1. 2o 3. 4.

WNational4-HClubNews”,May1948,page16. “GuidePestsforLocal4qH Ioadors"page22. "4-HClubLoaders'Handbook" page10. I'VictoryGuidefor4qHOfficers" GeneralMills,Inc. Minneapolis,Nfinnosota

Helpparentsseethevalues of44HClubwork.

1. 2o 3.

Inviteparentstoattendlocal4~HClubmeetings,andall44Hactivities.Use4-HClubmemberstoputoncommunityprograms-suchasGrange,FarmBureau,49HChurchSunday,P.T.A.,asameansofinformingfathersandmothersofthetrainingtheirchildrenarereceiving.Recognizeandthankparentsfortheirhelpandcooperation.

I. 2. 3.

"Parentsand4-HClubwork" "ParentsPartin4~HClubWhrk“ GeneralMills,Inc. .Minneapolis,Minnesota. "ParentsPartin4—H"-N.C. publication.



RECOBMENDATIODB FOR HOME AGENTS
PROCEDURE FOR DEVEIDPING TEE h-H CLUB PROGRAM .

I. Study of County Situation and Needs

A. Home and Farm Agents study situation and available resources to determine
County situation in relation to young people - for example:

1. Number of club members in County. i
2. Number of possible club members. ‘
3. Location of h-H Clubs (full coverage).
11-. Number of h-H Neighborhood Leaders in County. 1
5. General nature of each community.
6. Needs of County in view of improvements for young people. ‘
7. Analyze present program to see if goals have been reached.

*B. Specialists give leadership to agents by providing background information
and trends in various subject matter fields with particular emphasis on
youth pregame. V

II. Develo ment of re am with 4-H Club members
ZE-H Club members with Leaders;

A. Hold community meetings with h-H Club members and leaders to consider social,
recreational, and economic needs, as a basis for determining a program. Out
of this will com suggestions for Joint activity as well as indications for
separate project activity.

1. Home Agent present background information and trends as given by
specialists.

2. Discuss these in view of needs and problems of young people.

B. Call h-H County Council meeting or representatives from each club, together
with a few selected h-H Club leaders to discuss suggestions from com-
munity groups. Keep in mind the present program and goals set up for
the year.

1. Officers of h-H County Council meet to set up goals and plan
Council Program for the year.

2. Girls meet to set up goals and make recomendaticms for their
project activity:

a. Appoint committee from this group to meet with the Home Demonstra-
tion Council to correlate the h-H program with the Home Demonstra-
tion program.

*NOTE: In planning the 1919 h-H Club program, refer to recomendations for
Developing a Long-time Program for h-H Club Work.

t,
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