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THE 1947 PLAN OF 4=H CLUB WORK FOR NORTH CAROLINA

SITUATION

North Caroline has more tham 500,000 farm boys emd girls in need of
leadership end training whith will emable them %o make the adjustments
needed to provide a satisfyimg rural 1life in a changing world--a peried
in which rural youth will face the temptations of high eity wages; shorter
working hours; modern inventions and conveniences; a period which will
present challenges and epportumities demanding of youth, stamins, imtegrity,
end cleer vision that comes from experiemce of rural life at its best; a
period im which youth must have the guidance of adults with a sympathetic
understending of the problems snd epportunities eof young people,

Te guide this great sector of our populationm, whose thinking will
determine the course of agriculture amd rursl life, end to help them
more effectively make the meeded adjustments is e great end challenging
task for Fxtension workers amd Neighborhoed 4=H Leaders. It is met
enough that the 4~H progrem give information and training in better
practices inm agriculture and homemaking~=it must alse provide for the
preduction of ecomomic wealth, health improvement, citizenship training,
cooperation, and recreation--in a brosder semse, 4~H Club work must traia
youth in the Art eof Living.

The 4-H Club, if properly orgemized emd conducted, provides sa oppor-
tunity for giving youth the orgenization and the guidance needed te best
solve their problems smd, to the Extension worker, & way te provide for the
needs of young people end to further stremgthenm the Agricultursl Extension
program in the county. Through 4-H Club work boys amd girls learm of the
Extension Service and if preperly guided, grow inte the adult Extension
program,

Many ic and jal factors are at work, such as higher wages
for labor, higher costs for farm land, equipment, supplies, fertilizer and

taxes, & lack of edeguate medical csre, and imadequate social and recreational

epportunities, which have e definite relationship to the 4~H member. The
indication is that these forces may:

1. Influemce the kind ef projects and sctivities thet they should
engage in as 4~H Club members.

2. Affect the kind of production, merketing snd homemeking
problems thet their femilies have te face and deal with.

3., Tend te mold the kind of ecomemic end pelitical society in
which they es adults live.

4. Change the secial pattern of rural youmg peeple.

5. Affect the gemersl form and direction of the whole 4-H Club
program.
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Te formulate & lomg=time State Plem of 4=H Club Werk to meet these

goals, a State Committee comsisting of a Farm Agent, a Home Agent, o District
Home Agent, a Distriet Ferm Agent, two subject Matter Specialists, with the
State 4-H Club Leader ss Cheirmem, wes eppointed by the Director of Extension
Service. In substance, the report of thet committee is the basis for this
Plan of Werk.

I.

II.

4-H CLUB OBJECTIVE:

The ebjective of 4~H Club work is te traim rurel youth for better living
through ecomomic, physicel, secial, and spirituel growth and develepment.

A. The economic objective to be developed through better practices in
agriculture and homemsking, by thrift, money menagement, and wise

spending.
B. The ical objective to be developed through goed food, heslth,
end clot hebits, improved senitetiom, mere sdequete housing,

good physicel training, medical exsminatioms and fellew-up work.

C. The social objective to be developed through developing proper ideals
snd Bttitudes for wholeseme reletionships im the homes, meighborhoods,
and communities throughs
1. PFamily living
2. Club meetings
3. 4-H Camps, Achievement Deys, Picnies, ete.

4, Community Orgenizeations.

D. The spiritusl objective to be developed throughs
1. X Ghureh Sundays
2. Vesper Services »
8. Practicing honesty im everyday living
4, Developing a charitable attitude and e greater
5. %ﬁ%ﬁ?ﬂi’s‘ for the finer things of life.

METHODS OF PROCEDURE

Agents and other Extension persommel must be givem a greater appreciation
of the velue and importence of 4=H Club work in the growth and development
of our rural youth and in the further development of the Agricultural
Extension Progrem. Te do this provision will be made for:

A. Training Agents

1. Conference for training Extension workers and leaders

2, More cereful selection of county persommel.

3. Por agents to attend 4~H Short Courses and other activities.

4, For sgents to visit and observe 4=H Club work in other counties
and to assist with some specifioc problems.

5, Providing all Extension workers with the information er sources
of informetion on 4~H Club work.



B. A Definite Pro Flexible to Meet the Needs of the Members
O

1. Locsl staff conference to meke tentetive plems.
2. A county survey te determine:

e, Number of possible c¢club mewbers

b. Possible loceation eof clubs

©s Cenersl pature of community

d. DNeeds of the coumty im wey of improvements for youmg people.
8. Discussing needs with farm smnd home leaders.
4, Developing progrsm with the young peeple throughs

8. Orgenization of local clubs

b. County Counmeil

e, State 4-H Coumeil

C. Full Cooperetion with Scheel Officiels in County.

1. County superintendent of schools should be contacted and arrange-
ments made with him to attend the first county-wide meeting of the
prineipals snd teachers.

2, Arrangements should be mede with the school prineipels and

“. ‘“eachers for a definite schedule of meetings--when, where, and how,

S¢ The schedule mede with the principels end teachers should be
followed, When changes in schedule are necessary, satisfactery
errsngements should be made with the primcipal and the club
members.

D. Cooperation of Parents u:

1. Acquainting them with the program through:
e, The boys and girls
b. Membership cards
e, Peamphlets explaining 4-H Club werk
d, Neighberhood Leaders
e, Farm and home visits
f« Publieity
(1; News articles
(2) Cireulars and letters

(3) Specisl recognition, swards, ete.
(4) Radio Progrems
(5) Published enalysis of average results of 4-H projects.

(6) Identificetion of 4=H projects

ge Adult Meetings.
(1) Eduestional
(2) Social
he Project tours
i. Invitation to special 4-H meetings.
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Effective Use of 4-H Neighborhood Leaders by:

1. Assisting agents with plens for complete delinestion of clubs
into meighborhoed groups.

2+ Providing the leader with informetiom to do the job through:
8, Training Schools
b Literature
¢, Demonstrations
d, Visiting with agent projects of club members

3. Using leaders in club programs, county counecils, end cemps
and other special meetings.

4, Arrenging for specialists amd others to be used, whem practicel,
for training Neighborhocd Leaders.

5. Providing suitable recognition for leaders essisting with
4~H Club work.

Plen for 4-H Or‘:aiutio-

1. A 4~H Organization in each coumty thet will give every rurel
boy and girl am opportunity te meke the greatest conmtribution
possible to the postwar effort emd to security in the postwar
period.

a. Local Club
TI) dembership should be in keeping with the matiomal
standerds.

(2) High schoel and gremmar school members should be organized
into separate clubs, provided membership justifies it, and
should be designated es junior amd senior clubs.

G. 4~H County Councils

1. Every county should have an sctive county council composed of the
elected officers of the 4~H Clubs in the eounty.
8., Meetings should be held monthly
b, County Council orgenization should follow the plem in the
4-H Handbook.

Speciel 4-H Activities

1. County Achievement Days for recognizing schievements of members
and leaders.
2. 4~1 Camps should be held smmuelly.
a, Camp program should be carefully plamnned well in sdvence by
agents end club members,
b. Cemp progrem should include recreetion and instruction,
e. Minimm requirement for camp attendance should be a project
and a2 record book up~to=-date.
d. Vhenever justified a junior snd senior ecamp should be held,
e. Use local people to essist with camp,
f. Arrange for meeded specialists help well in sdvance.
3. 4~H Church Sundays
4, County=wide Vesper Programs
5. 4~H Short Course
6. 4-H Club Week
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4-H Projects to Fit the Needs of Members.

1.

The project should be of such a nature thet it will train the
member to earn & living or meke a better home, and at the same
time, contribute to the development ef the club member.

LT
b

C.
de
e.

fe

B
h.
i.
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It should develop skills, techniques and msnagement.

It should strengthen the sgriculturel and homemsking program
in the coumty.

It should be large enough to challenge the best interests of
the club member sand adepted %o his farm and home needs.

It should be the property of the club member and the club
member should shere in the finmeneial returns.

Club members should be guided in the selection of projects
needed in the Agricultural program.

Commercielly supported projects should tie im with the regular
4~H Club Progresm and should be enccuraged so long as they
contribute to a better 4-H program.

The project shall be considered completed when the club member
has finished the required work for the club year.

Accurate and complete records should be kept on ell projects
and submitted to the agents.

Adequate materials, informastion and record books should be

furnished each member at the proper time amd in the proper form.

A complete permament record file should be kept of all members.

4-H Club Meetings that:

l.
g.

s.
4.
5.

6.
7.

Heve & definite plem and program.

Heve Club members arrange place for meeting end assemble
necessery materisls.

Begin and end promptly.

Hove a teacher as sponsor for each olub.

Offér progrems with en appeal to the interest of all members
end provides action and perticipetion for all members.
Accomplish a definite purpose.

Are oonducted eccording to recognized rules of order.



K. An Older Youth Orgenizetion withs
i. Loeal Club

e, Membership should include rural youth above elub age and
below the age level of adult orgamization so thet interests
will not very too greatly.

b, Club should meet et least once each month,

¢, Mske a definite schedule and follow it.

d. A definite plan for the yesr, The educationsl progrems to
be subjects thet are expressions of the members.

e, DMembers to have responsibilities for each month's program,
such ass
21; Reception committee

2
(sg Recreation committee
(4) Refreshment committee
(Agent mey guide these committees)

f, Trained officers who are elected by the members should accept
full responsibility of the elub.

g« A club yearbook for the county orgemizetion will add strength
and interest to the orgamization.

2, County Organization

a. Every coumty, where the area and membership are too large
to be conducted through one club should elect officers on
a county group basis to meet at least twice a year.

3. Distriet Wutln

8. Members of a given number of counties knowmas a district will
meet at leest once a yesr for sm educetional program. These
eounty groups will have elected district officers.

b. Training schools such as recrestional institutes, speciasl
interest meetings, ete, will be featured.

4, State Eﬁanution

8, A meeting of the Executive officers of all districts will meet
once a year--officers will be elected.

b. Definite older youth club plans studied and recommendations made
from the state level,

e. A State Older Youth Conference will be held and each county will
be requested to send delegates.
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CALENDAR OFP WORK

Date and Subject 3 Method
B
December s+ Plan end comduct trip for state winmers
Judge Records t %o Nationel Club Congress.
Netionel Club Congress ¢ Assist with Stete Grange program.
State Grange t Visit counties and mssist with county
4-H Achievement Days t  4~H Achievement Day programs.
Stete Redio Schedule t Arrenge for Stete 4-H Radio schedule for 1947.
)
1
s+ Work on State Plan of Work and Ammual Report.
State Meeting of Negro Agents :+ Attend State Ferm Buresu Meeting.
Plen of Work t Compile Material on 4~H Demonstrations for
State Ferm Bureeu : use of Extension Agents,
Annuel Report t Plan suggested program for National 4-H Club
Conduct Public Spesking Contest at ¢ week

Crop Improvement Associstion Meetings
for 4=H Club members reising 100 or 4
more bushels of corm on one sere. 3
Preparation of Material

Assist with Annuael Conference of Negro Exten~
sion workers,

Assist Agents with plans for strengthening
4~H Club Work

Pebruary
State Deirymen Meeting
County Visits
Leader Schools (4)

Hake plans for Nationel 4«H Club Weelk

Attend and sppesr on program of Stete Dairy
Breed Associstion,

In cooperetion with North Carolinms Recreation
Association to sponsor 5 District Recrestion
Institutes,

Visit es many counties as possible and assist -
with program.

March State Council Meeting to plan progrem for
Leader Treining Schools 4~H Club Week.
Recreation Conduct two tractor mmintensnce schools.
Tractor Conduct two Reereationsl schools.
County Visits Visit counties to sssist with program in the
county.
Complete plans for 4-H Church Sunday
April Visit counties and assist with program,
Fatstook Shows Attend and essist with Fat Stock Shows.
County Visits In cooperation with churches in the state,

4=H Church Sundey

D.n.-.u.n..-.-..--n--.-

furnish sgents with meteriel for presenting
4~H Church Sunday im gll rural churches,




May
Health
Preperetion of Material

Orpdumwrorklcmtyudmmht
Health Contests.

Prepare material for mew end revised 4-H
Club publieations im cooperation with Subject
Matter Specialists.

County Vieits to 4=H Projects

Summer 4-H Camps
Netional 4-H Camp

Select delezates to represent state at
Netional 4-H Camp.

Provide Director snd staff for two state camps.
Make plans for ammusl 4~H Club Week.

4-H Ceamp
State Wildlife Conference

Plan, orgenize and conduct State 4-H Wildlife
Conservation Camp.

Continue 4-H Cemp Program.

County visits to 4-H projects.

August
4~H Club Week
State Neighborhood Leaders Meeting
Farm and Home Week

Conduet 4~H Club Week program for members and
leaders treining for agents.

Conduct State Conference of Neighborhood Leaders.
Assist with Ferm snd Home Week.

County Visits to 4=H projects.

Septenmber
Janior Dairy Shows
District Agents Treiming Schools
4-H Poultry Shows

Assist with Junior Dairy Shows

Conduct District 4=H Training School for Farm
and Home Agents.

Assist with 4=H Poultry Shows and Sales.
County visits to essist with 4=H Program.

October
State Fair
Fa+ Stock Shows
Better Methods Electrie
Seil Conservation
State Dress Revuer

Supervise and assist with setting up 4= H
Exhibits at Stete Feir.

Assist with 4-H Fat Stock Shows.

Conduct Better Methods Electric Short Course
at Stete College for State Winmers.

Conduct State Dress Revue

Tovenber
4-H Achievement
4-H Redio Progrem Schedule
Armmuel Conference

.-u-..-u-nu--w-.nnu.‘.-u..-n-a-.-

tAssist counties with 4-H Achievement Days.

Plen state 4=H radio program.
Attend Anmual Conference of Extension workers
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WATERIALS TO BE PROVIDED AKD SUPPLIED DURING 1947
Plamning Project Activity to Fit the Needs of Rural Youth
Enrollment Forms
Guide for Neighborhood Leaders
Homemaking Record Books
Crop Record Books
Livestock Record Books
Instructional Leaflets
Permenent 4~H Record Cerd
Secretary's Record Book
Achievement Certificates
4~H Church Sunday Programs
4-H Cemp
4-H Short Course Progrems
Monthly Program Suggestions
Parents Part in 4-~H Club Work
4-H Leader's Handbook
Demonstrational Materiesl « 4=H Project
Recreation Hand Book

20,000
150,000
20,000
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A PLAN OF SPECIALIST'S "ORK AT THE COUNTY LEVEL

Line of work 4=H Club Work

194 7

Write in Days devoted Total
counties to Description of work to be dome in to work by days
be served for Counties 1 to
the month ’ ; " County
!
o ul e
i
Forsyth | Achievement Day - 1 1
Rendol chievement 1 1
Alamance Recreation Meeting 113 5
Davidson Achievement Day 1 1
Rockinghem 4-H orgenization = 2 4=H Club Meetings 3
Iredell |Achievement Day 1 1
Rowan 4=H orgenigzation 1
Montgomery |Achievement Day 1 1
Stenly ___|4=H Orgenization = Achievement Day 2 2
Weyne Coun' unei. 1 b 4
Craven County Council Meeting 1
Chowan 4=H Orgenization 2 2
Johnston County Couneil Meeting-4=H orgenization &| |1 13
Cumberlend 4=H Orgenizetion 1 1
Sampson 4-H Organization % i
Johnston 4-H Orgenization 3 P
Moore 2 4=H Club Meetings ] 1
Cleveland 2 4=H Club Meetings 1 1
McDowell Home Demonstration Club Meeting 1 1
Potk———4-H-Orgenisetion 3 i 3




A PLAN OF SPECIALIST'S ORK AT THE COUNTY LEVEL

’ Line of work _ 4=H Club Work 194 7
VWirite in ‘ Days devoted Total
counties to Description of work to be done in to work by days
be served for Counties ! i | to
the month q‘g County
HHE
2
Jan.(Cont.) - *
Buncombe County Council Meeting 1 1
Pitt County Couneil 1 13
Duplin 4eH Club Meetings 1 1
Onslow . 4-H orgenization - 4-H meetings 1 1
Jones 4« orgenizetion = 4~H meetings 1 1
Greene Achievement Day ' 1 )
Beaufort County Couneil 1 1
Rowan 4-H orgenization = Achievement Day 1 T3
Cabarrus 4-H orgenizetion 1 1
Devie 4-H orgenizetion 3
Davidson 4-H Club Meetings _ 1 1
Randolph 4-H orgenization 1 1
Hoke 4-H orgenizetion 1 1
Lee  |4-H organization 1 1
Scotlend  |4=H orgenizetion 1 1 -
Montgomery |4-H organization 1 1
New Hanover |4-H Club Meetings = 4-H orgenizetion 2 2
Brungwick |4~H organization 1 1
i
Bladen 4-H Organization 1 1



Write in Days devoted Total
counties to Description of work to be done in to work by days
be served for Counties | to
the month '; County
= i
E %
2188
Jan.(Cont.) MCIR
Golumbus | 4=H organization - & L
Richmond 4-H organization & E
Iredell 4-H Club Meetings 1 1
Davidson 4-H orgenization 14 1/3
Catewba | 4-H orgenizetion iL/e 1/3
Guilford 4=H orgenizetion | L/5 1/8
Feb, Gates | 4=H orgenization 1 1
Hertford | 4-H orgenization 1 1
Northampton | 4=H organization 1 1
_Helifax | 4-H organization 1 1
Surry | 2 4-H Club Meetings=So 1 1
_Stokes 4-H orgenization | 1
4-H Club Meet -
Durhem =t 4 3 73
%ee | 2 4-H Club Meetings- Redio Broadcast 1# 1%
~Roekingham — W 1 1
—Pereon— | —2—4=H-Club-Meetings 1 1
_Ceswell — | 4-H orgenization % %
_Guilford | 4-H orgenization
_Alemence | 4=H organization ! 1 1
i i
Orange 4-H Club meetings 1 1

A PLAN OF SPECIALIST'S ORK AT THE COUNTY IEVEL

Line of work _ 4~H Club

194 7




A PLAN OF SPECIALIST'S WCRK AT THE COUNTY LEVEL

Line of vwork 4=H Club 194 7
Write in Days devoted Total
counties to Description of work to be done in to work by days
be served for Counties | to
the month 2 5 County
el L
i
|88
31 |8
Feb. (Cont.) )
==  Nesh 4=H organization 2 2
"“—“‘“‘-"‘ﬂ‘ll'gltlltm’m
Vence Speak Kiwenis concerning 4eH Clubs |1 |1 2
Warren 2« 4-H Club Meetings 1
Granville 4~H organizetion 1 1
Hyde 4-H orgenization 3 3
Tyrrell 4-H orgenization 5 &
Martin 4~H orgenization - 5
Weshington 4~H orgenization = %
ndkh 4-H organization 1 1
Alexeander 4-H club meetings= 4~H organization 1 1
Wilkes 4-H orgeanizaetion 1 1
Caldwell Recreation Meeting-4~H Club Meeting 1 1
Cetawba 4-H organizetion 1
Mareh Anson 4-H orgenization 1 1
Robeson 4-H orgenization 1 1
Union 4-H organization 1 1
Mecklenburg 4~H organization 1 1
Burke 4-H orgeanization 1 1
Lincoln 4-H orgenization l 3 1
I
Perquimens  [4-H organization i | 1



A PLAN OF SPECIALIST'S WORK AT THE COUNTY LEVEL

Line of work

4-H Club

194_7

Write in Days devoted Total
counties to Description of work to be done in to work by days
be served for Counties | &l i to
the month - E ! County
E’J -
483
March(Cont.) 4 w8
_Pasquotenk | 4-H organiszation 1 3
Cemden | 4-H orgenizetion 1 1
Currituck 4-H orgenization 1 1
Dere | 4-H orgenization ) ;g
Gates 4~H organizetion 1 1
Nesh 4~H orgenization 1 1
Johnston 4-H orgenization 1 1
Porsyth 4~H orgenization 1 .
Chathem 4-H organizetion 1 1
April  Cherokee 4-H orgenizetion 1 1
Clay 4-H orgenization 1 1
Maoon 4«H organization 1 1
] Greham 4-H organigation 1 1
Haywood 4-H organization 1 1
Transylveania | 4=H orgeanization 1 1
Henderson 4-H organizetion 1 1
Jackson 4-H orgenization 1
Buneombe | 4-H organization 1 :
Madigon | 4-H orgenizabtion 1 1
E : p 3

Yancey

4-H orgenization




A PLAN OF SPECIALIST'YS WORK AT THE COUNTY LEVEL

4=H Club
Line of work

194

Write in Days devoted Total
counties to Description of work to be done in to giork by days
be served for Counties o 2 to
the month A County
R
5 5 8
5 =
<88 5
April(Cont.) S| F 88
Mitchell 4~H orgenization  § 1
glvory 4-H organization 1 1
Watauga 4-H organization 1 1
Ashe 4-H organization 1 1
“Allegheny | 4<H orgenization 1 1
MeDowell 4=H organization 1 1
Moy Assist counties with county and Dis-
trict heelth contests end visit countfes
on follow=up work s arrenged et time
of last visit. Major emphasis will
Be placed on assembling end
club publications end material for 10 (15|15 40
use during 1948,
June i
devoted to summer camps including the
or, zatio
‘ state cemps, Stete Wildlife Conference,
___Mmmmmw
a State Older Youth Conference. Any
___M.t_w_!m!m
visits to 4~H projects 6 | 6| 2 36
July Same as for June (above) 5 | 5| 29 20 50
August Same as for June (above) 2 (21| 4 9
September Major portion of time will be spent
with the Junior Deiry Shows and the
Poultry Shows and Sales 6 |5/ 6 & 20




A PLAN OF SPECIALIST'S WORK 4T THE COUNTY LEVEL

Line of work _ 4=H Club

1947

Write in Days devoted Total
counties to Description of work to be done in to work by days
be served for Counties ] i to
the month o -! County
o @
kg 5
4.8 ¥
aldlg|®
ber MR
State Fair, Fat Stock Shows and
- HBetterlethods Elevtriv Progran LYK AR B2
November Assist counties as requested in
Programs 7 1016 |10 42




