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Situations aad Trends

According to the 1940 Census, 4n North Carolina, there are
203,809 Regro toys nd girls of 4-0 Club age (10-19), end 124,023
in the Olier Youth age unit (20-29); all these are in the rural
farn and yural noneferm groups. In the 43 ecountioes now orgenized
for Negro oxtsnsion rork, there are 136,558 boys nd girls in the
10-19 age group, and 82,772 Olier Youth in the 20-29 age brucket,
Statiotically, 4-H Club wad Olier Youth Club work is uvailable for
a large pur cent of the totel boys and girls in theoe age groups of
the Otate . On the other hand, a large per cent of the total mmber
of boys md girls of the stats are available for 4-H Club work in the
orgaaiced counties. However, according to agents! reports for 1944,
we cctually earoliled 28,861 boys «n girls 10-19, or about 21, and
700 0l'sr Youth 20-29, or sbout 87 of the totals available in the or-
gized counties, WYe ave still faced with the problem of those enrolled
otaying in the vork only = short time, or mu sverage of about 3,2 yearse

48 Club work as relsted to Negroes 45 Jefinitely influenced by
tenure, ecomomic status, educationsl level, socisl status, comsolidation
of schools, wmd industry. Becsure of the influemces of there forces

there sre some felt needs thet mu 't bo met 4f the program is to Teach vl
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and maintain 1to rightful position.

Some of the major meeds, as indicated by situstions and

trands aret (1) more employed trained county persomnel, (2) parents
ne:d to be informed sbout the program to builld up their latersst aad
breck down their feeldn;s of indif’erence, (3) Local lead:rship snd
sponsorship are needed to et & groater coversge of area end populas
tion, but at the seme time obtain a stronger more unified workatle
program, (4) there is need to root the program in the verious commmie
tics o0 that it may become a part of the commmities Ju ¢ ss the church
or any other program, (5) becsuse of the peculier pocition of youth,
2029, they need orgenization attention, they are not in the 4-H clubs
el geaerally do not align with edult clubs until they ave thirty yeavs
and older, (6) new approcches to profect work meed to be emphusized
and new orojects developed; group projoct work should be encoureged,
(n“nmmmwmmdhbm.l
economicelly interesting emough to hold boys and girls dn *he club work
for longer eriods,




3
Le
S

6.

e

9

10.

-
Major Problems Confronting 4-f Club lork = 1946

Tacing inadequate trained perconncl in the countles.

Dtilizing rresent rersonnalfs time mo ¢ effective to reach
more boys and girls and older youth,

Get'ing Locsl Leadors snd training them to do specific Jobs,
Outu.nz parents informed snd interssted in program.

mdubmmhummmtunun-mt
income which will help overcome the Tecling of dependsuces

Providing projocts suiteble for groupe - aricsing out of the needs
of local coniitions, intersstsy ml whick will be in line with
tronds that meny low income groups hav: “ound successfuls

Provide projects tiat will pear thinking end habdte to align
with trands in sgricul ture| L (0.1.; the trend i toward mechanie
sation, thorcfore, 1t mey ‘evelop some projects in

m chinery, repair and -pkup).

Haking 4-1 Club work socislly end economically interesting m
to appeal to both inndeout of school youth, sud kesp them in

the progrem & long tise.

Gotting teaching materials developed and simplified to meot the
wdsrstoniing level of those to be taught,

Getting club members to complote and tumm in records.
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Bumerdcsl Goals for 1946 Compared with 1945 Accomplishuents

Gosde = 2946
1. Reach 25,000 boys and girls,
10-19, with 4-H Club program.

2. Resch 3,000 ol 'sr youth, 20-29,
with 0ller Youth Club prograie

3, Carry a total of 48,000 projects.

L. Got 807 complstions of projects
with rocords.

5, Have Oller Youth Club in every

6. Have /-3 County Comcil in every
comty ((43).

7, Have all club membors do some
work on heslth (25,000).

€. Clubs carry 350 comsuniiy projects.
9. Have 225 demonstration teams.
10. Huve 350 Juiging teams

11, Hold 800 Local Leader training
moetings.

ike.Train 3,200 Local Leaders for
41 Clubs.

13, -dumber of clubs $o plrticipate
in one thort Course (350)

Besulis = 1943

1.

24

Je
L

5

6.

e

8,
9
10.
.

12

17,

Reached 3’.3‘0
Resched 775,

Garried 55,450
Got 76,57

10 comnties fad
Older Youth clube,

32 comties had
guch orgenication.

10,354 did souething.

286 carried,
45 trained.
100 trained,
649 held.

1510
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14. Bumber of treining meetings to be held with sgents ——— 6

15, Mumber of agents to be assisted ing
(Activity goels)

a. Orgsnization of 4~H Clube
b. Organization of Older Youth Clubs
¢. Developing plans to be followed in ork

with 4-f and Older Youth Clubs
d. Training Reighborhood Leaders
€. Proparing sad using models and exhibits
f. Preparing =nd meking project designation signg —w—e
g+ Planning coordinated project activities with

co-workers end Specielists
h. Developing neighborhood groups &s part of

regular 4-H clubs,
i. Holding Neighborhood Leader training mestings —e———
j. Holding 4-H Council mestings
k. Planning and holding 4~H Achievement Day progrems -
1. Plan-ins sad holding 4~H Church Sunday Progrims —-—e

88

22BER 2 GRep
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¥etholo of Progedure = Teaching Motholss

Tor the past four years much of our lesdership training actie
vities have beem curtailed because of lack of essential items sad labor
shortages. During 1946 we hope to hit & new stride in the leadership
troining ad citizenship builiing crogra,s.

Conferences with Apentsg
Conferences will be held with both the farm and the home

agants in ot lesst thirty counties, By this method an endeavor
will be =ade to help the agun‘s amalyze the County program and
evaluate the strong :nd weak points, ani try to develop new tech-
niques to add strength where needed, Pluns «ill be revised, where
nesded, =nd motdvating eppeals will be suggested for use.

Jreining Mootinge with jgentsy

During some of the reguler training meetings for agents, uee
vally beld on dlstrict levele, when both men and women are present,
they will be given some lessoms #n spocific phuses of 4=H Club ore
gonication wd progrem exscution, It will be dons s0 that it may be
passed to leaders to carry out.

Leador Prelnine Bootinss with Azntas
In order to get boalors trained to do better specific jobs and
to root the 4-E program in the commmities, one training meeting will
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be held with agmts end ono group of lesders in twenty counties,
Agente will be expected to carry om training progrems throughout
respective comtics,

mwumhmqorommmmmm
be asked to mest o minisum of four times eech this yeer, During
one of tho e meetings the membors will roceive treining in parlia~
mentary procedure, order of business meetinge and recording of
minutes.

Jicite to clubs sad Projccts with igentas

When on the fleld with agentsy wvinits will be wade to LeH
mmmh.ﬁomthmmmdfotwm
development. Visits will =lso be made %o projects, These visits
will be nude to get & cross-soction of cetivities ac they wdeally
happen on the spot. Theoe observations will serve s a basls for
revising plans, chenging wprosch, builiing interest, end following
up potential wocational epportindties,

We plan to give Cortificates of Achlevements to worthy club
meabers, Cortificetes of Awards ¢ Leadergy end Charters to /oH

Clubs mesting the requirements, This »ill be done through coopera=
tion of ftate [<H Club Leader,




Achicvement Programoy

Achicvement Day progrems will be advocated fo- oll /B clubs
and, if poocible, one for the comtys, During those progrems we will
Mbamhtmmbuimwmbm,ﬂnnud-
tion to achiswemente o in'ividval clubs, Couaty Uhampions for the
yeoar, leadership achievementa “or 'he yoary, i’ give preview of come
ing year's plan.

State Short Courges

Bow that the war is over we will again resume the annusl one=
wook State Short Course. Hers club repressntatives will go through
& wook of training that fits for character bullding, physicsl develop
meaaty snd leadership duties. One Lesdor from esch county will be
asiied to come to the fhort Course and enter into a weok's discussion
of local leadorship problems and activities, I they think ell of
it o State orgeni ation for Nogro Loc:l Lead ro will be set upe

EALIM e Ganpy

& State Camp §or study of wildlie convervation will be held
for Negro club members this yeer, The State 4~H Club committes ree
comaends that only boys wmd 7Arls cerrying wildli‘e projscts and
Mnmrmdhdlhcelpuubeluocdbltm.

-Belationship of Jtete end County Procromas
The fulfillment of proposed activities on the Htats lovel dew
mqmwuuummudmuumum ot a
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comty leval, therefore, the following program is suggested for the

countyy
L.

3.

4y
Ge

7.

A 47 ¢lub be orgenived in every community of the
county, or mot less then eight clubs in cowmties where
there are Moth farm «nd home agenta,

Whore there are both farm and home agents the Clud work
be conjucted Jointly.

The carollment o 'he clubs be secured through sssistence
of parents, Local Lowuders, club members, and teachers, The
final date for completion of enrolluent will be April 1,
except Tor spociel projects,

¥i1d140s Project Records be tumed in by July R.

M snual plan of Jemomstrations be worked out Ly agsats
end submitted to the State office Yy Mebruary l.

Projects guldence be glven members by sgentsp keep in mind
iatorcut of membera, local aad family needs, aad ebility

“of perente and wembers,

Al club members do something to improve omm health habits,
end improve living surromdings of home aud comwumity j; they
should keep record of same and submit to agents, Where pooe
sible conjuct Health Contest in county,

Accept and try to weet suggested goalss
&8s A oounty Plen of 4-H Club work wit! Nap of county showing

be 4 siniowm of ten meetings sach year Ars/each club,
[N AMWMMQWWM~NM
ment program for each .club,

4. Exbiddt club sroducts st Coumty Fair or Achievement Daye
o, Organi ation of 4-H Comty Council and meet at least four
2 unlm;cihz-ru.

Purticipate in Canp.
@+ Each club send representatives to chort Course
h, Bach club econduct comsumity project,







Lataicecs

Sooporation %o be given nd recelveds
Agencdes or Asaioctence to be Assdotance to
Andiviiuel ghven
Stute 4=0 Clud Leader Keop informed sbout Negro Sugrestions on
4=H Club program through planing nd exe-
records, reports and oon- cuting program.
feronces. Orgeal ation mater—
_dal

State Agent Koep informed of progrsse _Administrative belp
of 4= (lub program and ruggestions for
through reports, records planning and exow
anl conferences, Q(ear pro- cuting programe
gram to fit overall exten=
glon oroiyen

Motrict Agmnts, Koep informed of the pro= fpecific

Men md “omen groos of AeH progrems in trotive help and
veriou: listricts, el ro= sugrections for
lationships dlstricts planning and exe=
heve in whole programe cuting to
This to be dune through beet 7Lt into overe
reports, records, end cone all program.

Other Specialict

Keep informed of what help
they nay Le to ageuts in
epecific projectc. ncourage
agents %o use Specialists?
uid. felp to wmify work
with agintas to expedite
tine and trovel.

“ocational Supsrvicors
and Vocutional teachers

Keop informed of activities
of /~H elubs, Seek coopere=
tion of two youth groups

on certadn activities,




Cooperation - Continueds

Ministers! Confermce Infora minloters and Mind sters and
(Nampton In-titute) Church lsadors about leaders use ine
the /=i progrem end fluence snd to-
L 4to principles; suge lant to holp foow
1 gest ways that mey tor and putlicisze
halpe program .
Inaur:nce Inform these Proviie physical
Hanu Business assets to Le used
Concomns, Instd licity trends and cone for chowsy “uirsy
Sehoolsy Superdntanden ferences of what the meetinga, cuupsy
Jemmez Sunervisors, 4-H progrem cecks to etcs Provide
Tenchersy and other ine for the socialy finmce and ndere
ddviduale. aconomic, spiritual, isle for Pig Club
and physical well being chaingy modals,y
of rursl ;wft ? loans, scholaw
rela tionship bu, sidps, premiums,
nesy elucation md ine ete.
dustry.
Bricks Rural Life Teach clasces im yural Provide
Gehool living, for Qlier Youth

State 4-H Club Comaittee

Give overall plcture of
what 1s nesded to
develop State programe
Sugrost yearts sctivitias
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Publication, Visuel and Qther Teaching Aids

No formel publications will be made ss such, but the following

m terisle will be gotten together and givem to cgents,

In adéition,

the agents will be familisrived with gtate 4~H Leader publicstion and
publications of Subject Matter Specialists, They will bLe encouraged to

use thsce in exscution of the program.
Publications

H0. Copies

Hsndbook of Sten ard exhibits with score cards —--- 100

Project designation signs with suggestionos of
construction materials

100

Corn Exhibit Holder

10

4~H Club ‘amday programs

Achisvement Day progrims
Suggestions of Charts for teaching Leaders

100
100
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WORK AT THE STATE LEVEL

A PLAV OF SPECIALISTS?

Line of work » N N 1946
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A PLAN OF SPECIALIST'S"’O&RK AT THE COUNTY IEVEL

Line of work  4~H Club 19
Write in Days devoted Total
counties to Description of work to be done in to wrk by days
be served for Counties to
the month county
| ) (
_County-wide ichiovement Progrem 1 1| .. e T M d
|_gounty Counctl Qlder Youth Orge o
oty Conodd Olier Youthowge | 3| | | i
|__Cowaty Council Older Yauth Org. ' 1 .
| County Cowncdl 1l | Y N
! ! )
| County Council i S ReL o 1o
oo (w0
|__County Council Older Youth Org. 1! 5 THIEN) S
| county Cmmedl g4 il 1 ¢
H i
1 | osunty Comail = Glder Fouth— | 3| AL
- Club Qegani-ation- 1 — }
—Goumby—Gommedl- H—— 4 ¢
- i Y B
W :
dall ) | Older Youth ovgmisstiongeCiiRg| , ! P
Tob(sscklenturg |, | Lesder Treining 1 ] 1 Z
noven (71 guier Youth Lesdor Tretning 1 1 P
migetombe:; | | Older Youth - Loeader Training 1 ‘ iy (
taion / 0l ‘er Youth - Leal r Training 1 l 3 {
prasklin | | Lesder Training 4 | 4
Yance / i~f Org-niration 20 . 2 {
| l‘ I 24
L |




A PLAV OF SPECTALIST'S WORK'H’TI—E COUNTY IEVEL

Line of work 4=H Club %ork 1%e
Write in A T
counties to Description of work to be done in to wor k by days
be served for Counties to
the month ! county
,  Wilson Leador Training end lcal.ﬁ_xqjo;lt_h___!. A Hip ] SO 1 it
[ mote | tostor rotntnc ot Boarvnwnt (2| | | ]y
Hartia Leader Treining snd Health Fork 1  §
Perquimens | Leader Mg_:;(;‘mdm Wo:t 1 i 1 B
PasquotanktiR| Conferance with Agent 3| | 1 ju
Qrsage Lesder Training mnd Health Forl 2 I i3
(_ Vonce Loader Training wd Health fork | 1| | oy
( TWarren Lesder Training md Health Fork 2 .z )
( Ceswoll | county Cometl end Losder Sl 4 1§
1 i
’
{ Durhes | County Council eud Lesder Treindngl 1 | A
anA__mmnpanmx-f- - O )
{ Helifax a 1 ; é 'l 3.
fAamett MMW 1 B 1 310
{_ Jolnsten | best r TreiningdeJuiging Teom Dem.| 1 IL | 1
“{  wayme Loader Training-Judging Tesm Dem | 1 { T‘;
i i
s et b
( Geador 7 g Lead r Training 1 : }’I
T Duplia Leidar Trainingelounty Council 1 ;L 1
| ]




A PLAN OF SPECIALIST'S WORM™AT THE COUNTY IEVEL

4~ Club

Line of work 194
rite in B R T R .
counties to Description of work to be done in to wor k by days
be served for Counties to
the month ][ county
(orange Teaching Md = Judging ond Dem. Themg| | | e _’_l -
oo A o st SO e v o B S 53 O
{ warren Taaching Alde - Juiging Dem, Teems| 1 S
( Gates Lead.r ?ruiaine—: —TaacMnlAA‘i;; Mol b
May( Chovan Tonching Alds-Juiging Dem. Teaus : 1 e B b
T ( Bertte Juiging Dem. Teams 1 ! 130 B
( Hartin Lender Training 1 Lx )
( Sdgocombe | Tesching Mds - Judging Dem., Tesms| B , 2 )
( Lenoir Teacher Training-Tesching Aids 1 ' 1
( Craven Leader Tr ining-Tesching 44ds Al 1 T ) )
¥
{ wiloon Lead r Troining-Project Visits 2 '3 3
( Wake Sdmuer program - Projoct visits 1 i ! : 1
M Jemett Sunmer progrem = Project visdts y ¥ TN
T i L
( Duplin Sumser progrem - Project Visits i | ;
( campson fummer progrem - Project Viaits 1 |r l ! - I |
( Jones Sumer progran = Project vieite | 11 | ! Y ;
b s St B I L




A PLAV OF SPECIALIST'S m.ﬁ\’l’ THE COUNTY IEVEL

Line of work Hegeo feif club Wage 194§

Write in Days devoted Total
counties to Description of work to be done in to wor k by days
be served for Counties to
the month county
{ cuilford Teaching Mde-Project visite 1 - g
T e ol i .
—{9=mge | Tesching Md-Profect wisfts |3 | | | | | 3 )}
(Durham Teaching Alds-Project vieits |1 By
July(Hsld fax Teaching AldeeProject visits 1 ! 1 )9
—{mson | gusgning M3e-Project ¥istte W Ly
o oson Toaching Alde-Project vicits 1 | by
i I
Bladen Loader Troining-Project vieits M WL
Penlow Tosching alde=Profect visdts 1 iy 0
Now flsnover | Leader Training-Project visits 1 ol el )
i i
. i ﬁi
—(alenemce | Lesior traintnpfeschine Mdo |3 ! L33
_ f(orenge | Loalsr TralningeTeaching Alde |3 | . | [0 W
i 1
Mug.(Johnston | Len - 'l W S 4
fockin gham Lead r Training-Tsacher Adds 1 ' N TS
1
—(Mecklonburg | bogior Trs aching ide 1 x{ | e
—{Zeededd | bealor TrainingeToaching idde L A5
i i i
¢ 0 !
ERLED
——{Bocikcinshon | ! .,
(ooseary | TSOTER s tton-soniovonent Program|y | - | | )
BT !
Sept(Poosen Reorgani zation-~Achievement Progpam b 3 J' { n ¥ 6
= 1 3 +
2 P@ogganizatg;.gg:ﬁchievemexli E];qu‘_%;am 1 i i 3

(Worthampton  ReorgeaisationeAchievement Progrem 1

Al o

-
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A PLAN OF SPECIALIST'S WORK AT THE COUNTY IEVEL

Line of wricBegro 4-H Glub Work .o ¢
Wette 1a T T e e
counties to Description of work to be done in to wor k by days
be served for Counties to
the month county
—-{Orange | Beorganization-ichievementenecordd 3 | | | | | 3 ¢
—f{Greaville —— tehisvennt Progrem-Recosdefomp (1 | | | L 13 ¢
. Qote(Praniklin | ashievement Progromerocord Comp |1 A
—{malitex | sohlsvenent Progrseefiecord Comp |1 | | e S
——(Pasquotenk | schicvement Programeiiacord=Comp. ‘ .
—{Parguinens | soldevessnt PeogremeBecordeComp |1 | A
—(#1st | schievenent Prograsen cord Comp |1 ] L2 £
—(Flson | Achiovement Procremenecord-Comp :_ B S
‘ é
—{Bosufors | i ——t
(Craven Achiovenent Programefocorde-Comp |1 oy o
(Cmborind | schievenemt Progrem-nscord=Comp |1 | | l 1
(Lenoir Achiovement Program~Record-Comp |1 il R
("1lson Achievement ProgramelecordeComp |1 | 2
lﬁ(gohnatn Achievement ProgrameRecord=Comp |2 ! | "3 ( 16
zluno Achisvenent ProgremeRocord-Comp |1 | : T
Wake Achievenent ProgremeRocord-Comp |1 | ‘a ¢
(Bladem Achievesant Program-Record-Comp 1 j= ! } 1 (
(Warren Achleviment ProgrameRocord-Comp |1 : | J' 1 {
( vance Achicvement ProgrameRocord-Comp |1 f : 3 ¢




A PLAN OF SFECIALIST'S WORK'AT THE COUNTY IEVEL

Line of work 194
agro v (3
Write in Days devoted Total
counties to Description of work to be done in to wor k by days
be served for Counties to
the month ‘] county
Con tinweds |
T(umien | ihievement Progrom=fecord=gomp- -3+ - | T ke
Nov.(lmsga — | Aehisvemant ProgremeRecord«Conp RS T i T s
~—{mmon——fchiovenrmt Program--cord-Conp — {3 — d—f—
!
T Achisvement-Sropren~ivesrd-Sonp-— |k e s T
T Fdgecomne | Aohtvemmnt Programsfeoord—<omp— —{% TR S
o i T
i 1
! |
__3'. !
| I H 3
T
|
i 3
i !
| :
1 i §
P i
———
1
i O
| ':
| "
| |
T
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