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THE 1946 PLAN OF 4«H CLUB WORK FOR NORTH CAROLINA

SITUATION

In sheping the policies 'of the new world order youth is esked to assume
new responsibilities, underteke bigger tesks end to do more with less. In
the days ahead, rurel youth will face the temptetions of high city weges,
modern inventions, end convenienmees, Their thinking will determine the
course of our nation. In feoing these chellenges youth will need the stemine,
integrity, and clear vision that comes from experiences of rural life et its
best., Likewise, they will need the guidance of sdults with e sympethetic
understending of the problems end opportunities of young people.

To guide this great sector of our population, more then a half a million
in North Ceroline, and %o help them more effectively meke the needed adjustments
is a greet and challenging tesk for the Extension worker and the loighhorhod
4=l Leander. It is not enough thet the 4~E progream give informetion end
treining in better prectices in Agriculture and Homemaking==it must provide
for the production of economic weslth, health improvement, citizenship training,
cooperation, and recreation == in a broeder sense, 4=H Club work must trein
youth in the art of living.

The 4=H Club, if properly orgenized and conducted, provides sn opportunity
for giving youth the orgenizetion end the guidence needed to best solve their
problems and, to the Extension worker, a wey to provide for the needs of young
people and to further strengthen the Agricultural Extension progrem in the
county. Through 4=H Club work boys end girls leern of the Exbension Service
and if properly guided, grow into the sdult Extension progrem,

Meny economic end social forces sre at work that have e definite
reletionship to the 4~H Club member. The indicetion is that these foroces

meys

1. Influence the kind of projects end activities thet they should
engage in as 4«H Club members.

2, Affect the kind of production, merketing end homemeking
problems thet their families have to fave and deal with,.

3. Tend to mold the kind of economic end politicel society in
which they es adults live.

4, Chenge the sooiel pattern of rursl young people.

5, Affect the general form and direction of the whole 4eH Club
Program,



To formulete a long=time State Plan of 4=H Club Work to meet these
goals, & Stete Committee consisting of & Ferm Agent, a Home Agent, & District
Home Agent, & District Farm Agent, twe subject Metter Specislists, with the
Stete 4=H Club Leader as Cheirmen, was appointed by the Director of Extension
Service. In substance, the report of that committee is the basis for this
Plan of Work,

I. 4~H CLUB OBJECTIVE:

The objeetive of 4=H Club work is to train rurel youth for better living
through economic, physical, soeiel, end spirituel growth end development.

A, The economic objective %o be developed through better practices in
egriculiure and homemeking, by thrift, money menagement, end wise
spending,

B. The sical objective to be developed through good food, health,
end elothing hebits, improved semitetion, more adequate housing,
good physicel treining, medical examinetions and followwup work.

Cs The social objective to be developed through developing proper ideels
end ttitudes for wholesome relationships in the homes, neighborhoods,
end commnities throughs
1, Family living
2, Club meetinge
8. 4~H Cemps, Achievement Days, Picniecs, ete.

4. Community Orgenizations

D. The spiritusl objective to be developed throughs
1. TN Uhareh Sundaye
2. Vesper Services
3. Devotionals
4, Fracticing honesty in everydey living
6. Developing a chariteble attitude and e greeter
eppreciation for the fimer things of life.

II, METHODS OF PROCEDURE

Agents and other Extension persomnel must be given e greater sppreciation
of the velue and importence of 4~H Club work in the growth and development
of our rural youth end in the further development of the Agrioultural
Extension Progrem. To do this provision will be made fors

A, Treining Agents

1, Conference for training Extension workers.

2, lore careful selection of county personnel.

S. For agents to attend 4«H Short Courses and other sctivities.

4. For agents to visit and observe 4=H Club work in other counties
and to assist with some specific problems.

5. Providing ell Extension workers with the informetion or sources
of informetion on 4eH Club work,




Be A Definite Pro Flexible Enough to Meet the Needs &!‘__t_h_e_ lembers
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Local staff conference to meke tentative plens.
A county survey to determines

8. Number of possible club members

be Possible locetion of clubs

. General nsture of community

de MNeeds of the county in wey of improvements for young people,
Discussing needs with farm and home leaders.
Developing program with the young people throughs
&, Organization of locel clubs

be. County Couneil

ce. State 4=H Council

Ce Full Cooperation with School Offiecials An County.

1.

Ze

e

County superintendent of schools should be contacted and arrange=
ments made with him to attend the Pirst county=wide meeting of the
principels and teachers.

Arrangements should be made with the school principals and

teachers for a definite schedule of meetings == when, where, end how,
The schedule mede with the prineipels and teachers should be
followed. When changes in schedule are necessary, satisfactory
arrengements should be made with the principel and the club

members,

De Coomuun of Parents bys

1.

Acqueinting them with the progrem through;
@, The boys end girls
b, Uembership cerds
¢. Pemphlets expleining 4=H Club work
de Neighborhood Leaders
. Farm end home visits
f. Publicity
(1) News articles
2) Circulesrs and letters
8) Special recognition, swerds, ete.
(43 Radio Programs
Published anelysis of average results of 4=H projects..
6) Identificetion of 4=H projects.
ge Adult Meetings,
él; Educational
2) B8oecial
h, Project tours
i, Invitetion to special 4eH meetings,




E. Effective Use of 4~1i Neighborhood Leeders bys

1. Assieting egente with plans for complete delimeation of clubs
into neighborhood groups.,

2, Providing the lemder with informetion to do the job through:
a2, Training Schools
be Literature
¢, Demonstretions
ds Visiting with agent projects of olub members

8. Using lesders in club progrems, county coumeils, end canps
end other specinl meetings.,

4. Arrenging for specislists end others to be used, when practicel,
for training Neighborhood Leaders.

Ss Providing suiteble recognition for leaders assisting with
4=H Club work,

¥, Plan Lor 4-H Organizetion

1. A 4=H Orgenization in each county thet will give every rural
boy and girl an opportunity to meke the grestest contribution
possible to the postwar effert and to security in the postwer
period.

a. Loeal Club
ship should be in keeping with the natiomsl
8 S.
(2) High school and gremmsr school members should be organized
inte seperate clubs, provided membership justifies it, end
should be designated ns Junior end senior clubs,

Go 4=H County Counecils

1. Every county should heve an ective county council composed of the
elected officers of the 4<H Clubs in the county,
8, leetings should be held monthly
be County council organization should follow the plan in the
4« Hendbook,

H, Snom A-H Activities

1. County Achievement Deys for recognizing echievements of menbers
and leeders, ;
2. 4eH Camps should be held ennuelly,
2. Camp progrem should be carefully plenned well in advence by
egents and olub members,
be Cemp progrem should inelude recreation end instruotion.
Ce Minimum requirement for cenp attendance should be a project
end & record book upstowdate.
d, Whenever justified m Junior end senior camp should be held,
€. Use local people to essist with camp,
f. Arreange for needed specialists help well in advence.
3. 4=H Churech Sundays
4, County=wide Vesper Progrems
5. 4~H Short Course
8s 4=H Club Week



T. 28 Projects %o Fit The Needs of Members.

1. The project should be of such e nature thet it will trein the
member to earn a living or make a better home, and at the seme
time, contribute to the development of the club member,

8, It sghould develop skills, techniques end mnsgement o

be It should strengthen the agricultural and homemeking program
in the county,

ce It should be large enough to challenge the best interests of
the club member and edepted to his ferm end heme needs,

de It should be the property of the club member and the olub
member should shere in the finaneiai returns,

e. Club members should be guided in the selsction of projects
needed in the Agricultursl program,

£, Commereially supported projects should tie in with the regular
4~H Club Program end should be encouraged so long as they
contribute to & betber 4-i progrem.

g The project shall be considered completed when the club member
has finished the required work for the club year,

he Acourate end complete records should be kept on all projects
and submitted to the agents.

i. Adequate materials, informstion and record books should be
furnished each member et the proper time and in the proper form.

Je A complete permsnent record file should be kept of all members.

Je 4=H Club Meetings thets

l. Have a definite plem end program,

2. Have Club members arrange place for meeting end essemble
necessery materials,

3. Begin and end promptly. : X

4, Hove a teacher as sponsor for each club,

6. Offer programs with an appeal to the interest of all members
and provides action and perticipation for ell members.

6. Accomplish a definite purpose. ‘

7« Are conducted aceording to recognized rules of order.



K. An Older Youth g_r&ution withs

1.

4.

Local Club

8, Membership should include rural youth above elub age end
below the age level of adult organizetion so that interests
will not vary too greetly,

be Club should meet et leest once each month,

Ce lake a definite schedule and follow it.

de A definite plan for the year. The educational progrems to
be subjects that ere expressions of the members.

€. Nembers to have responsibilities for each month's progrem,
such as:
él) Reception committee

2) Program committee
(8) Recreation committee
(4) Refreshment committee
(Bgent may guide these cormi ttees)

fo Trained officers who ere elected by the members should accept
full responsibility of the club,

&+ A club yearbook for the county organizetion will add strength and
interest to the organization.

counzz OMntion

8. Every county, where the erea and membership ere too lerge to be
conducted through ome club should elect officers on a county
group basis to meet at least twice o year,

Distriet Orgenizetion

&, lembers of & given number of counties Inown es & distriet will
meet et leest once & yesr for an educational progrem. These
county groups will heve elected distriet officers,

be Training schools such as reereational institutes, speciel
interest meetings, ete will be featured,

Stete Osminntios

8. A meeting of the Executive officers of all distriots will meet
once & yearw=officers will be elected.

b. Definite older youth club plens studied and recommendetions mede
from the state level,

¢, A State Older Youth Conference will be held end each county will
be requested to send delegates,



CALENDAR

OF

WORK

Date and Subject

Tethod

December
State Meeting
Netional Club Congress
State Plan of Work

Plen and conduet trip to National Club
Congress.

Complete Anmual Plen of Work

Assist with enmual meeting of Extension
Azents.

January
Seed Show (2)

State Grange (2)

Anmual Report

County Visits

4=H Redio Progrems (4)

leeting of State 4«H Counmeil (1)

Assist with State Seed Show, State Grange
program.

Plen end conduct meeting for State 4=H
Council end 4=H Neighborhood Leader Council.
Complete Annual Report

February
Leader Treining Schools for Farm and
Home Agents

lieet agents in small groups to outline
complete program end outline plan of
procedure for conducting 4-H Club work.

larch
Netionel 4=H Club Week
Visit counties
liake plans for 4=H Cemp

Complete plans for National 4-H Week
Spend as many deys eas possible visiting
4«H Club meetings.

April
4=H Fat Stock Shows
County Visits
4=f Church Sunday

Spend sll aveilable time visiting counties.
Agsist with Fat Stock Shows.
Plan suggested program for 4eH Church Sundey

Treining School for Recreation Leaders
County Visits

Older Youth Conference

Neighborhood Leaders Conference

* Plan end conduct:

1. Recreation Institute
2, Older Youth Conference
8. Neighborhood Leaders Cemp

June
National 4-H Camp
District 4=H Camps
County 4=H Camps

Select delegates to represent State at
National 4eH Cemp

Assist with County 4-H Camps

Prepare material for 1947

July
4=H Comps

Assist with 4-H Camps
Prepere meterial for 1947




August
State 4=H Cemp

Conduct 4=H Short Course at State College
for 4-H members,
Prepare materisl for 1947

September
4« Shows Assist with 4-H Shows, Fairs, and
Fairs Achievement Progrems.
Visit 4«H Clubs,
October
4l Shows Assist with 4=H Shows, Fairs, end
Fairs Achievement Progrems.
Select merbers to represent state at Nationel
4« Club Congress,
November

4=l Achievement Days
4=l Radio Progrems
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Aseist as many counties as pogsible with
Achievement Dey Progrems.

Plan State 4=H Radio Progrem end arrenge
schedule for 1947




MATERIALZ T0 BE PROVIDED AND SUPFLIED DURING 1046

Planaing Froject Activity to Fit The Needs of Rurel Youth 20,000
For Better Living, Join the 4H Club 150,000
fuide for Heighborhood Lesders 20,000
Hememelcing Record Books 60,000
Crop Record Books 30,000
Livestock Record Books 20,000
Instructional Leeflets 160,000
Permanent 4=l Record Cerd 65,000
Seoretery’s Necord Book 5,000
Lohievement Cortificates 100,000
4=ii Church Sunday Progrems 500
4=l Comp Progrems 3,000
4=E Short Course Frogrems 2,000
Monthly Progrem Suggestions 300
Perents Pert in 4-H Club Work 100,000
4=H Lender's Mendboolk 20,000

Demeonstretional lateriel « 4ei Project » 600
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Type of work and number of days for each

Line of work 4eH Club Wopk 194 6
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Jane

Ruby Pearson
led Wood
Ruby Pesrson
Ned Wood
Ruby Pearson

Ved Wood

April L. R, Herrill | 3
L. R, Harrill

March L. R, Harrill
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A PLAN OF SPECIALISTS' WORK AT THE STATE IEVEL
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each month

Ls R, Barrill

Ruby Pearson

Wed Wood

Le R, Harrill| 1

Ruby Pearson
Ned Wood

August L. ®o Herrill

Ruby Pesrson

Ned Wood

Sept.

Le R, Harrill| 3

Ruby Pearson

Ned Wood

Le R, Herrill
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Ruby Pearson
Ned Wood
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Every county in the stete will be 5ivén et least one day during the yeesr,
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