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STATE PLAN OF 403 CLUB WORK FOR NORTH CAROLINA

THE SITUATION

Abnormal conditions due to the WOrld Far adds to the seriousness
of the farm problem. Many of the older boys and girls are leaving
the farms for employment in defense areas; others are in, or soon
will be, the armed service; This situation makes more acute the
need for added4pcrsonnel and more difficult the following of any
_stable‘or standard program of 4-H activity.

There are approximately 600,000 rural boys and girls in North
Carolina of 4-H club age and a similar number of Older Youth. the
income-cf this group is too low to adequately provide living standards
comparable to similar group in urban and city communities. Present
community organisations do not provide suitable recreation and social
advantages essential to the development of the proper type leadership
and citizenship.

Unemployment is still a major factor confronting farm youth;
modern machinery and_equipment, and crop control legislation, tend
to make more acute the problem of unemployment of rural youth. Jobs
afforded through defense projects have taken many of the older boys
and girls, temporarily at least, away from the farm. These factors.
and many others, tend to give the extension worker a more vivid
picture of the extension program, and especially the program of
rural youth.

We» .
The situation is one which demands a program that will give training
and experience to enable young people to make a living on the farm
and at the same time to give training which will enable them to secure
and hold a job, not only in the field of agriculture, but related
occupations; still more important, a program which will provide
experience and training that will make for good citizenship in a
democracy.
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PROBLEM
The chief problem is to provide an organised program of 4-H club workwhich will provide economic, civic, and social advantages to fit the needsof 500,000 rural boys and girls in North Carolina, emphasising earning a livingon the farm, producing adequate farm food supply, health, the niceties of life,family, club, and community recreation, and the training of leadership and

A.

C.

D.

F.

G.

H.

I.

J.

citizenship for a democracy.‘ The major factors in this problem are:
Personnel: . ‘a. Lack of personnel in the state club office to give the necessaryassistance to the county workers in the organisation, planningand promotion of the club program in the 100 counties in the state.
b. Anpinsufficient number of county workers to reach all the boys andgirls of club age because of the unusually heavy load of regularextension activities, and the enormous burden of extra activitiesexpected and demanded of them.

7A weakness in the type of organisation in many counties, and the lackof organization in some few counties, as indicated by county councils4 that are councils in name only; poorly conducted meetings and a fewcounties with more clubs than the personnel can properly supervise.
An insufficient number of, and inadequately trained local leaders, anddifficulty in securing volunteer leaders when practically all others inthe government program are paid workers. ‘
Lack of time on the part of county personnel for preparation of goodlocal club programs. ‘
Project activities - Broaden the scope of project activity. The needfor guidance in the selection of projects to fit the needs of the clubmember, the family, and the community; a project that has a directbearing on the individual in relation to his family and One that willgive training which will be of value to the member in later life.
Subject matter information inadequate to meet the needs of the clubmember, the local leader, and the extension agents, both as to type ofmaterial and as to amount of available material for distribution.
Material, information, and equipment, for local 4-H club meetings in-adequate to supply agents and leaders for conducting the type of programnecessary for securing and holding the interest of the boys and girls,and to make the program.most effective.
A low percentage of members completing and submitting project records.
A need for more social activities in.the\4-H and older youth program.The advantages for social recreation is inadequate as to physical equip-ment and as to trained personnel for organising, supervising, and con—ducting the program in the state.
A need to broaden the influence of 4-H club work.
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SOLUTION OF THE PROBLEM

Amount of Time:
In that 4-H club work in North Carolina is a part of the regular
Agricultural Extension set-up, it is a matter of policy that all
extension workers shall work together to build a far-reaching
program. The State Club Leader and his Assistant are responsible
for the organisation and setting up of all general club and older
youth activities; plans of work, State Short Course, camp organi-
sation, Older Youth Conference, leadership training conferences,
Wildlife Conservation Conference; 4-H State Fair activities;
Judging and demonstration contests; selection of 4-H delegates to
out-of-state events; selection of state winning clubs, and individuals;
State 4-H radio programs; the preparation of bulletins and other in-
formation pertaining to organization; and to work with the extension
supervisors and specialists as closely as‘is possible in order to carry
out the most effective program of club work possible with the time
available. ‘
Through careful planning with agent, help him organise program and
adapt his time in a more efficient manner; through more contacts
with supervisor to encourage more of the agents' time to be devoted
to club work.

The effectiveness of a 4-H program will be largely determined by thetype of organisation within the county; therefore, to overcome this weak-ness a definite county plan of work as outlined in the 4-H Leader'sHandbook is recommended for each county in.the state, providing for:
0o.

0.

Community 4-H clubs made up of all the 4-H club members in the
Community with officers: President, Vice-President, Secretary-
Treasurer, Historian, and any other officers deemed necessary bythe leaders in charge.

Trained project leaders for each project group in each community
to assist with the supervision of 4-H project activities.
A 4-H council (in every organised county) made up of the officers
of several of the 4-H clubs in the county, with the council meetingmonthly fer training and instruction in the duties and responsibili-
ties of their officers - in short, a leader training group.
A state 4-H council made up of the officers of the 4-H county council
officers; the state officers to be elected from this group.
The amount of time planned to be spent on club work by-specialistsand county extension workers is: Two hundred sixty seven (267) daysby specialists; eleven hundred ninety two (1192)days by county andhome agents; and thirty six hundred and sixty (3660) days by localleaders. I

These workers will be organising, conducting and supervising the
activities of 62,000 members in 1500 bonafide 4-H clubs.
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To make available a larger number of adequately trained local adultleaders by:

1. Conducting three district leader training schools for adult localleaders in recreation and organization phases of the club program.
2. By encouraging and assisting subject matter specialists withtraining local leaders for assisting with project activity.
3. Conducting a leader training course for farm and home agents inconnection with Short Course.
4. Making available information leaflets for local leaders.
5. To encourage the use of members of older youth clubs to serveas leaders.

To supply adequate material and reference, and source of material for4-H meetings. Plans have been worked out and programs and materialsfurnished to agents for at least eight 4-H meetings. Additionalmaterial will be prepared and furnished to the agents during the year.
To broaden the scope of project activity by limiting projects of clubmembers to only those projects for which there is subject matter available,and to projects which will best fit the needs of the individual and tothose designed to develop the club member. This will be accomplished by:
l. Encouraging the county extension agents to give guidance to membersin the selection of activities which will provide the maximum growthand development of the member and in the selection of projects bestsuited to the member, the farm, home. and the Agricultural Extensionprogram.

’
2. Planning for at least one educational 4-H meeting foreach club on4-H projects available, the opportunities offered, work requiredfor completion, cash or equipment required, prises offered. andother necessary information.
To make available subject matter information adequate to meet the needsof the club members, the local leaders, and the extension agent, bycooperating with subject matter specialist in the preparation of materialfor project activity.

Programs, materials and lists of material and information available havebeen prepared and furnished to all agents. Additional information willbe furnished during the year. An effort will be made to secure moreassistance from the specialist group in the preparation of such material.
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To increase the percentage of completed records:

I.
b.
o.
d.

Record forms will be simplified.
More recognition will be given to members completing projects.
Moregeffective use will be made of certificates and awards.
Agents will be encouraged to devote a portion of the time at
each meeting to records.

Provide more social activities through:

I.

b.

0.

A well-planned program of club work.'

Organised community activities such as plays, parties, picnics,
tours. etc.

4-H club camps to develop the recreational, inspirational, and
educational phases of the club program; to give club members an
opportunity to come in contact with other club members in the
county and to develop leadership.

To broaden the influence of 4-H club work, through:

0.

Achievement days planned to increase the interest in club work on
the part of the club members and the general public and to show
through demonstrations, exhibits,'and the program what club work
really is.

Leader training schools for the purpose of training leaders in
recreation, dramatics, play production and other social activities.

Community projects: To plan and organise community projects for
each club in the county on such a scale and of such a nature aswill interest the club members and give the‘community pride. Suchas beautification of highways, public grounds. home, community playactivities. community drama, club buildings. reading rooms, forestfire prevention, planting trees. etc.

State Short Course: To assemble the outstanding club members at
State College for a week of instruction in project work, recreationand Leadership training in order that they may go back to theircommunities as more efficient leaders for rural community activities.
National 4-H Club Camp: By sending representatives.

The education of parents as to the value of club work and the necessityof their cooperation in order for the club member to succeed.
To encourage all agents to make at least one public presentation of4-H club work to each civic club in the county.
By organising and conducting a state-wide 4-H Church Sunday Program.
Through publicity - radio and press.



carrying out the 4-H program in the various counties.
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STATE GOALS FOR 1942

The outstanding feature of the work of the members of the state staff will be
to assist the county extension agents in carefully planning, organising, and

Special emphasis will be
placed and assistance given in conducting leader training meetings.

3.

5.

Objectives

To place the emphasis, influence,
and power of the 4-H organisation
100 per cent in the National
Defense of America.

A total membership of 65,000 boys
and girls to maintain a normal in-
crease with an increase of not less
than ten per cent during 1942.

A 4-H County Council in 86 counties
training leaders to assist with
the promotion of the club program
in the county.

To conduct three regional'leadErs'
Schools to insure a larger number
‘of trained local leaders.

A 4-H camp available for every
4-H club member, with a minimum of
75 counties participating.

To have all 100 counties represen-
ted at the 4-H Short Course

Home Beautification as a part of
every 4-H club member's activity.

(1)

(2)

(1)

(2)

(1)

(2)

(1)

‘EbW'Obtained

Through radio and press publicity.
Programs in local clubs on the part
4-H can have in the defense program.
Leaflets and suggestions to encourage
all members te produce food and feed.

By assisting the fan: and home demon-
stration agents to plan their programs
in such a way to use their time in
the most effective-way.
Through the cooperation of the school.
The cooperation of local leaders.
Personal service from the state club
leaders.

By educating the farm and home agents
as to the value of the 4—H county
Countil as a means of training
leaders in the promotion of the 4-H
club program.

To conduct the three regional leaders'
schools for adult leaders and farm and
home agents. '
To secure speeialists' help for train-
ing leaders in subject matter training.

To be accomplished by establishing
three permanent 4-H camps, adequately-
manned and equipped and in continuous
operation from June 1st to September
1st.
In addition to the three permanent
camps, assist the counties using
other locations for 4-H camps.

Each county will be permitted to
send only one boy and one girl from
each organised club.

Preliminary plans and arrangements to
allow for selection of delegates and
arrangement for financing the trip
will be made by the 4-H club.

Through subject matter specialists,
district agents, home and farm agents,
to encourage every club member to
contflnot some definite home beautifi-
cation work on their home grounds.
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14.

700 demonstration teams to be
trained in the state, with a
minimum of one team trained for
each organized club.

200 4-H judging teams trained
for participation in county,
state, and national contests.

100 4-H achievement days in 100
counties.

An Achievement Program for each
4-H club.

Statedwide health improvement
program for all club members.

To reach and hold a larger
number of older young people.

Records from 80 per cent of
members enrolled.

(1)

_ (2)

(3)

(1)

(2)

(1)

(2)

(3)

(1)-

(2)

(3)

(4)

To be accomplished by:
making plans for demonstrations with
agents in the county,
Furnishing suggestions and material for
team demonstrations,
Conducting a preliminary contest in the
county and perhaps the district, and a
final demonstration contest at the
State Short Course.

To be accomplished by:
Making plans for the training of these
teams with the farm and home agent in
the program planning meeting.
Furnish material and suggestions, and
conducting state contests.

By encouraging the farm and home agents
in each county to hold an achievement
day at a time'when the greatest number
of projects have been completed, at
which time recognition will be given
to outstanding individuals, communities,
clubs, and counties. A state—wide
Achievement Day in oonneotion.with the
Short Course. '

By encouraging farm and home agents
to plan and conduct (as one of the
regular meetings) a special achievement
program to give recognition to individual
members and to the club as a whole.

By making available for each club
member a health guide and record book.
By~lccal, county, district, and state
contests.
By state health pageant with special
recognition to club members making
most improvement in health.

By emphasising advanced projects and
activities to fit the need of this group.

By:
Assisting members to select projects
to fit their needs and abilities to
complete, rather than projects for
the sake of winning awards.
Agents devoting more time to records
at regular club meetings.

Emphasis on more thoroughly conducted
projects.
More personal contact with members on
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16.
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20.
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(5)
Seventy counties represented at the

'State Wildlife Conservation Con-
ference.

State Fair exhibits showing how (1)
4-H club work trains farm youth
in the art of living.

(2)

(3)
Fifty counties entering the
style Revue.

100 4-H radio programs over two
stations.

An Older Youth Organization in
at least 60 counties.

A state—wide observance of
4-H Church Sunday.

the part of the agents and leaders.
The simplification of record forms.

By providing free of cost a onedweek
stay at the wildlife Conservation Camp
for the club member in.each county
making the best record in the Wildlife
Conservation project. To assemble
the staff and to conduct a conference
for club members who have conducted
outstanding projects in conservation
work.

Setting up five educational exhibits
showing some of the more important
phases of the 4-H club program, and
Competitive exhibits of boys' and
girls' project activity, and
By Judging contests.

Through the cooperation of the clothing
specialists, conducting a state-wide
style revue, preceded by local and
county contests.

By making definite plans with Station
IPTF, Raleigh, and'lllfip‘linstonPSalem,
N.C., for giving time to broadcasting
4-H radio programs on each Saturday,
with state Leaders to arrange and
plan with the agents from adjoining
counties to plan for and present the
program over these stations.

By:
Outlining a plan of older youth work
that mbraces those things vital and
necessary in the training of rural
young people in a more wholesome, more
profitable, and more satisfactory firm
life. Every agency and personnel will
be used in developing this program.

State Leaders to outline and plan a
Statedwide Church Sunday program.and
encourage all clubs in the state to
participate.
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EXTEHSION PROCEDURE

Amount of Time :

1.

3.

It is not within the jurisdiction of the State Leader in Clubwork to designate the amount of time given to 4-H club'workby the farm and home agents; therefore, the following plan willbe followed in cooperation with the district agents and othersupervisory people.

The state leader and assistant will spend as much time as possiblewith field work and will visit as many counties as possible andgive assistance in the organisation and promotion of the clubprogram.

Through the medium of the county council, and similar leadergroups, the state leader and other specialists will give assist-ance in training leaders in as many counties as time will permit.
As an aid to the farm and home agents, a monthly news letter willbe published giving suggestions for programs and other helpfulsuggestions with reference to the organisation of club work inthe counties throughout the state.

Organisation:

The farm and home agents and a representative of the 4-H cluboffice have worked out together, a county plan of 4-H club workfor each of the 100 counties in North Carolina. These plans,as will be noted from the attached sample copy. set up themajor objectives in the 4-H organisations, such as 4-H clubs,county councils, 4-H camps, achievement days, leader schools,judging teams, demonstration teams, community projects, olderyouth organisations, exhibits, etc.
Our plans under project activity are planned for the majorproject group as recommended and those projects for whichadequate material and information is available. It also showsthe number planned; number of news articles; number of circularletters; number of meetings; the month when the activity is tobe started and when it is to be completed. It further shows theamount of time the farm agent and the home agent is to devoteto the 4-H club work; the amount of time specialists will devoteto the program, and the amount of time expected of the localleaders in the various counties. These plans are organised tocarry on club work in accordance with the outline as given inour leader's handbook, the plan adopted and used since 1925.
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Training of local leaders.

To make available a larger number of adequately trained adult
local leaders, the 4-H club leaders will conduct a four-day leader
school in three of the five extension districts. The schools will
be primarily for adult leaders and will provide training in organi-
sation, methods of conducting 4-H club work and recreation leader-
ship. The schocls will be conducted during the last two weeks of
February, and the first week of March.

The staff in the club office, in cooperation with other members of
the extension staff, will prepare suitable material for 4-H club
programs and will give suggestions to the agents in the way of
suggested program outlines and other helpful information.

Broaden'the scope of project activity through:

1 a 2. In cooperation with subject matter specialists to prepare
and supply adequate instruction and information for these
activities ordinarily needed in carrying out the regular
agricultural extension program in the community or county.

3. It is our purpose to enlarge the project to fit the needs of
the club members and the home or community.

4. From time to time, and especially when in the process of re-
printing, a careful study will be made of all record books and
manuals to the end that they may be simplified and s stematized.
More emphasis will be put on permanent records of cIuS members.
A desperate effort will be made to set up a permanent system in
every county in the state on forms furnished from this office.

5. The club staff will attempt to keep all the necessary material
such as project outlines, project manuals, and record books,
available for distribution.when needed - that is, to work in
cooperation with others in preparing and assembling this
material.

6, Preparation of helpful subject matter material by state leaders
ahd subject matter specialists.

7. Plans are under way for compiling and making available a film
strip slide library, to help vitalise the local 4-H club program.

To make available subject matter information:

1. The state leader will work with subject matter specialists in
promoting project activity and in correlating the various lines
of project activity.
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The subject matter specialist shall be responsible for subjectmatter information and Jointly responsible with the state leadersfor organising and conducting the projects.
In order to reach a larger number of people the state leader andsubject matter specialists will assist farm and home agents ingiving training to county project leaders. The number of schoolsheld will be determined by the demands of the agents.

To supply seasonal information and suggestions to farm and homeagents; to encourage the use of such programs and material by givingrecognition through the radio and press to those counties conductingoutstanding programs.

Increase the percentage of completed records:
1. Outline the project and also the record in such a way as to makeit interesting to the club member.

a. To simplify all record forms as fast as they are revised and
reprinted;

b. To give more recognition to members completing satisfactoryprojects, and not too much recognition to the winners ineach project.

0. To so organize our programs as to make the certificate of
award a real honor.

d. To insist that agents devote a portion of each meeting tothe study and importance of keeping accurate records.
Provide more social activities:

1.

2.

5.

The state leader will prepare a manual of plans and programs
for recreation leaders.

Through our 4-H Short Course we will sponsor a song contest and
a drama contest. 4-H clubs will be furnished material for
staging plans and plans for conducting picnic and similar programs.
The leader in club work will assist with arranging camp schedules,
planning programs, and securing instructions for camps. He willattend and assist with as many camps as possible.
The leader will prepare outlines for achievement day programs,
assist the agents in securing speakers, and personlly assist withas many programs as time will permit.

Three four-day training institutes for training leaders in recreation
leadership are planned during the year.
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It is our plan to encourage and assist in every way possible
the clubs with a worthwhile community project. It is our
plan to make these worthwhile and lasting projects - such as
forestry, beautification of landscape, recreation, etc. A
4-H Home Beautification Contest will be sponsored as a state-
wide prcject for community development. It is hoped that
great improvements will be made in the home grounds of club
members as a result of this undertaking.

The State Leaders, in cooperation.with other members of the
extension service, will plan and conduct a four-day Short Course
fpr 4-H club members and leaders. This Short Course will be held
at the North Carolina State College during the last week of July,
and will be limited to those club members conducting projects in
a satisfactory manner.

National 4-H camp: To select, on the basis of project achievement
and leadership activities, two outstanding club boys and girls
to represent North Carolina.

Broaden the influence of 4-H club work:

To assist the agents in planning achievement day programs
in wueh a way as to bring out the greater value in the 4-H
club program; to invite the parents and civic groups to
attend these meetings; to use every available source to
educate the general public through demonstrations, exhibits,
and the program, as to what 4aH club work really is.

To broaden the scope of our leader training schools to include
recreation, dramatics, play production, and leadership and
citizenship activities.‘

To assist with the planning and organisation of community projects
for each club in the county on a scale and of a nature as to in-
terest the club member and give the community pride.



STATEJWIDE PROJECT -

The North Carolina slogan for 4-H club work is: "4-H Club Ebrk
Traine Farm Youth in the Art of Living". The etatedwide program
for all club boys and girls during the present emergency will be:
”To The Defense of America”. In presenting this program and im-
preesing upon the rural boys and girle the necessity for such a
program, it will be emphasized in the following manner:

1. A special leaflet prepared and distributed to all members
outlining to then how'they can aid in the production of
food and feed.

2. Program outlines for every club in the state to give in-
formation to the 4-H club nembers as to how they can aid
in the defense program and the part boys and girls should
have in a democracy.

3. A statedeide 4~H radio program presented each week‘with
programs built around the theme,"The 4-H Club Member's
Part in National Defense“.

4. Continuous publicity through the prese and over the
radio as to the part young people should take in the
present emergency.

6. Greater emphasis on the health phase of the 4-H Program.

STATE 4-H RADIO PROGRAM

As a special feature of the regular State College Extension
Radio broadcast, plans have been made for 4-H radio programs on
each Saturday over Station.WPTF, Raleigh, N.C. This will be a
continuation of the programs started on January 1, 1958 and will
continue.

V A similar program will be given over Station'WAIR,‘linston-Salen,
H.C., by the counties adjoining that station. .

The general themn will be centered around, "To The Defense of
America". The plan is to use 4-H members, parents, 4-H headers, and
staff members of the Extension Service to show how 4-H club members
can aid in the national defense program.
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January3
StateLeaders'

NeW'Year's message

February7 ChowenCounty presents:Health forDefense

march7 NewHanover Countyvpresents: HomeGardensfer DefenseofHome andHealth

April4 WayneCounty presents:The 4-HClubmeeting

Evy2 CumberlandCounty presents:Food ConservationFor TheDefenseof Health

June6
TheOlderYouth PrograminNorth Carolina. StateOffice.

January10
GuilfordCounty presents:The Meaningofthe44H's

February14 EdgecombeCounty presents: FbodForFreedom

March14 BertieCounty presents:4«H LivestockProduc~ tion.

April11 NashCounty presents:AéH AidinNational Defense

May9 StanlyCounty presents:The 44HForestry Program.

June13
EdgecombeCounty presents: KeepingAlive

3

CountryTraditions{;

.

January17
WilsonCounty presents: GoodCitizens

February21 FranklinCounty presents: Thrift

March21 WarrenCounty presents:Home Beautification

April18 GranvilleCounty presents: The4~HHome

May16 JohnstonCounty presents: SummerActivities For44HBOysand Girls.

June20
Onslow.County presents: SummerProject Activitiesfor 4-HMembers.

January24
HarnettCounty presents: SafetyforDefense

January31

February28 RobesonCounty presents:Dress ForHealth

AnsonCountypresents: ProductionoftheNecessary Ferm.Commodities Thrgggh44HClubs

March28 SampsonCounty presents:44H ClubWOrk'inthe Community.‘

April25 AlamanceCounty presents: RecreationFor Betterliving

may23 OrangeCounty presents: It's4~HCamp Time. may30 VanceCounty presents: FoodForDefense.

June27
PersonCountypresents: 4~HContributesto AgricultureandHome- makinginPersonCounty.
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OLDER YOUTH PROGRAM

Problems:

Thousands of older youth in Nerth Carolina are without leadership,
guidance, or an educational program, and in most cases not affiliated with
any organization whatsoever.

Solution:

To set up a type of organisation.which will provide them a means for
expression, personal development, and an opportunity for training which
will help them to enjoy a richer and fuller life, and also a program
which will give training and information which will enable young men
and women to select more intelligently the vocation in which they are
best fitted to serve.

EXTENSION PROCEDURE

To assist the farm and home agents with the organisation of seventy
(70) older youth groups and to organise the program on the basis of theneeds and wishes of the young people, providing for:

l. The work to be organised on a countydwide basis.
2. Actual planning and participation on the part of the group.
3. Supervised project activity of a broader scope. a
4. Program designed to give information dealing with other pro-

fessions in addition to agriculture and homemaking.
5. Participation in community activities with special emphasis on

community projects.

6. Programs designed to provide more social activities.
7. Programs designed to give training in leadership activities.
8/ A ShSrt Course for each club.
9. Encourage use of discussion on all older youth programs.

State Organisation:

1. Mo conduct a worthwhile Older Youth Conference at State College
the first week in June.

2. To assist with Short Courses for local clubs.

3. To conduct three recreation institutes and leader training
schools for members of this group.
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GENERAL SUMMARY OF ACTIVITIES PLANNED

More time has been spent this year in making plans with the
subject matter specialists and the district agents. Every effort has
and will be made to work more closely with this group; not only in
the execution of the plans, but in preparing subject matter material
and information to use in connection with the program of 4-H Club
Work. Only through the full cooperation of the subject matter specialists
and the administrative group can we hope to develop the most successful
4-H program.

The 4-H club meeting is one of the most important phases, and one
of the most important agencies in the development of a worthwhile 4-H
program, because it is the basis for the<ievelopment of enthusiasm,
leadership, and especially training in parliamentary procedure, coopera-
tion, and community organization. Realizing the importance of the 4-H
meeting, in the development of our program, much time will be spent
during 1942 in helping the agents to develop month by month programs
which will provide for a greater participation on the part of every
4-H club member:

More time on the part of the leaders and the farm and home agents
will be devoted to the older youth program. An effort will be made to
interest older youth members in serving as older youth leaders.

In an effort to improve 4-H camps, it is planned to conduct at
least three camp schools; one at Swannanoa, one at White Lake, and
one at Hoffman, bringing into these schools those agents and leaders
interested in planning to hold a camp. Included in the instruction
will be camp management, camp music, camp instruction, camp recreation,
visitors program, camp food supply and preparation, camp fire and
candle lighting ceremony.

In addition to the work as outlined in this plan of work, assist-
ance has already been given to agents in each of the 100 counties in
North Carolina in making complete plans for an organised program of
4-H club work. These plans call for 1700 organized 4-H clubs; 85
4-H County Councils; lll county camps; 153 achievement days; 138
leader schools; 199 judging teams; 803 demonstration teams; 368
community projects; 70 older youth organisations; 3375 news articles;
and 2678 circular letters. (A copy of a plan typical of those made
for each of the 100 counties in the state may be found on page 19.
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To plan and conduct a 4-H Short Course program for outstanding
club members, providing for information, inspiration, and leadership
guidance, to the extent that they may go back to their community
and more efficiently serve as leaders for their 4-H clubs and rural
communities.

To select on the basis of their achievement, two boys and two girlsto represent North Carolina at the National 4-H club camp.
In a similar manner, to select delegates to attend the National ClubCongress in connection with the International Livestock Show in Chicago.
To revise the leaflet on Parents’ Part in 4-H Club lbrk; to preparenews stories and radio programs in such a way as to appeal to the interestof the parents and adults, stressing the importance and necessity of theircooperation in order for the club members to make the greatest success.
To encourage county workers to plan for at least one public presen-

tation of 4—H club work to civic clubs in their county, and to use members
of the state staff on civic club programs whenever practical.

To continue our statedfiide 4-H Church Sunday program, emphasizing
the importance of the spiritual development of an individual.

To use more and more 4-H club members on the radie programs; and
to prepare scripts in a more interesting way; and to plan the publicity
given to various club activities, spacing these programs and this pubhcity
in such a way as to have a sustaining program of information concerning
4-H club work.

To select delegates to Club Congress and plan and supervise the trip.
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STATE‘NIDE COMMUNITY PROJECT

In addition to individual club projects, it is recommended
that each club conduct a community project as a club activity.
Carrying this plan still further, we have recommended for 1942
a state~wide club project in the form of a Home Beautification
Contest.

Plans are in the process for a state~wide program of Wildlife
Conservation for 4-H club members. It is our plan to broaden the
program and to encourage more counties to participate in this activity
during 1941. In connection with the program, it is our plan to conduct
a‘lildlife Conservation Camp for those members making a real contribution
to a wildlife conservation program during the year.

Securing Cooperation from Cooperating Agencies: In an effort to
create additional interest and to strengthen our program, it is planned
to secure as many additional scholarships and awards as possible so
long as these awards do not interfere with the regular procedure for
conducting 4-H work in the state. At the present time we have seventeen
scholarships to the State College of Agriculture and Engineering, and
one hundred scholarships to the State 4-H Short Course.
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CALENDAR OF WORK

Youth Conference
Conduct County Leader Schools
Organisation 4-H Camp program

regarding Older Youth Conference. ‘
Complete County Leader schools.
See that the three state-operated camps

are ready for opening.

SUBJECT DATE METHODS

: z .
4-H Achievement Days 8Deoember 8 Attend as many county achievement days

: : as possible.
8 8 Give helps and suggestions to agents
8 8 regarding achievement days.

Plans of Work 8 8 Complete plans of work for 1942.
National Club Congress 8 8 Plan and conduct trip to Club Congress
Radio Programs 8 8 Check to see that December radio programs

8 8 are ready and approved.for going on air.
8 8 state office responsible for one radio
8. 8 program.
3 z
3 !

Annual Report 8January 8 'Write report.
Field'work 8 8 Assist with organisation work in counties.
Preparation of Material 8 8‘ Presenting program of 4-H club work from

8 8 state angle.
3 a
s s ‘

Organisation 8February 8 Spend as many days as possible in field
8 8 with agents assisting with organisation.

Conduct State Seed Judging 8 8 Assist with plans for, and the conduct
Contest 8 8 of the Seed Judging Contest. Attend

8 8 the meeting.
Conduct Leader Schools 8 8 Assist with conduct of leader training

8 8 meetings.
: s
x 2

Older Youth Organisation 8March 8 Place emphasis on older youth work.
8 8 Visit clubs and make recommendations.

Conduct County Leader 8 8 Continue training leaders.
Schools 8 8 ’

z z
s :

County Visits 8April 8 Follow through with schedule for visiting
8 8 counties.

Health Contests 8 8 Supply agents with material for use in
8 8‘ health contests and encourage complete
8 8 physical examinations.

Conduct County Leader 8 8 Continue with leader training schools.
Schools 8 8

z x
2 3

Office - Planning Older 8Mhy 8 Make contact adth College departments
8
s
2
8
x
:“”000..."
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Attend Agents' Conference
to make plans of work

achievement days. Supply Certificates.
Attend as many as possible.
Plan work for 1943.

8
Older Youth Conference gJune 3 Conduct Older Youth Conference,

, . 3 , State College. ‘
National 4-H Camp 3 3 Attend National 4-H Club Camp with

g 3 Four delegates.
: x
: :

4~H Camps ,July 3 Visit County Camps
4-H Short Course 3 3 Conduct 4-H Short Course at State

3 3 College.
: t
s 3

Leadership Training :August 3 Assist with Farm and Home‘week Program
Conference 3 3 Conduct State'lildlife Conservation

3 3 Conference.
3 x
z :

Visit Projects 380ptemberg Personal visits to project demon-
Assemble material 3 3 strations.

3 3 Revise club publications.
3 a
s : '

Fairs gOOtober g' Put on State Fair Exhibit
: 5 Conduct State Judging Contest

National Dairy Show : 3 Plan trip for state group to National
3 3 Dairy Show.
2 s
2 :

Achievement Days :lovember : Send out suggestions on conductof
:
z
z
2
s-O.O.O.O.
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The activities of the State Club Leaders will include:

1.

2.

8.

9.

10.

11.

12.

13.

14.

15.

16.

Supervision of making a definite plan of 4-H club work for every
County in North Carolina.

Follewbup work in the county through, (a) local leaders' confer-
ences; (b) club cfficers' conferences; (0) County Council meetings;

(d) leader recreation training schools; (e) assistance with club
tours, achievement days; general meeting to assist the 4-H club
program in the county.

Holding the annual 4-H club week at the State College of Agri-
culture.

Conducting a state Wildlife Conservation Camp.

Holding an Older Youth Conference at State College.

Supervision of camp programs at White Lake, Swannanoa, and
Millstone.

Conducting State Judging Contest at State Fair and at North
Carolina Seed Improvement Association meeting.

Supervision of state 4-H exhibits at State Fair.

Participation in Farm and Home week - Leader Training Class.

District meeting of agents for program planning.

Spring meeting of agents.

Preparation of material on club organisation.

Cooperate with subject matter specialists in furnishing adequate
material for club'project.

Plan and organise weekly radio program for Station‘WPTF.

State Dress Revue.g Cooperate with Clothing Specialists.

Conduct trip to 4-H Club Congress.
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