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PREFACE

This report to the Court is made in accordance with

Section VIII-2 of the Consent Decree (Decree), which

provides:

Through December 1986, the University shall
file each December, beginning in December 1981,
annual reports with the Court, with copies to
counsel for the Government and the Assistant
Secretary for Civil Rights of the Department of
Education, setting out (1) the actions taken by
the University and its constituent institutions in
accordance with the commitments set forth in
Section VI of this Decree; (2) the minority
presence enrollments at the predominantly white
and predominantly black institutions for each year
beginning in 1981-82; (3) the current operations
and capital improvements budgets for each compre-
hensive and general baccalaureate constituent
institution as approved by the Board [of
Governors] for each fiscal year beginning with
1981-82; and (4) the implementation of the
institutional development plans for each of the
predominantly black institutions as set forth in
Section VII.

The report cites each commitment as contained in

Sections VI and VII of the Decree and then describes the

actions taken to meet the commitment. Each section of the

report corresponds to the identically numbered or lettered

section of the Decree. Copies of current operations and

w ‘ capital improvements budgets of the comprehensive and

general baccalaureate institutions, as approved by the Board

of Governors for the fiscal year 1986-87, and of the 1987-89

Budget Request of The Board of Governors, The University of



Rorth Carolina, have previously been provided pursuant to

Section VIII-2 of the Decree.l/

;/ See Letter from Joseph J. Levin, Jr., to J. Rich
Leonard (August 21, 1986) (transmitting The 1986-87 BudgetsI

ions (July 31, 1986)), and Letter from
Re ort and Recommendat
Joseph J. Levin, Jr., to J. Rich Leonard (Nov. 20, 1986)
(transmitting 1987-89 Bud et Re est of the Board of
Governors, The University of North Carolina (Oct. 24,
1386)).



SECTION VI

COMMITMENTS TO INCREASE
MINORITY PRESENCE ENROLIMENTS AND EMPLOYMENT

The University shall engage in extensive informational
and student recruitment activities . . . [as specified
hereinafter].

Informational Activities

COMMITMENT -

The University General Administration shall continue to
fund, staff, and operate the Educational Opportunities
Information Center (2010). The EOIC shall coordinate
and supervise the publication and dissemination of the
following publications:

ACTION -

The 1986-87 Continuing Operations Budget for The Uni-

versity of North Carolina - General Administration,

Operating Budget, as established by the Board of Governors,

provides for continued funding of the EOIC and that office

is staffed and continues to be fully operative. Publications

are described below.

a. Educational Opportunities . . . The University of
North Carolina

COMMITMENT -

Educational Opportunities . . . The
University of North Carolina -- a brochure of
approximately eight pages describing all
undergraduate degree programs offered by each
of the sixteen constituent institutions. The
brochure shall include discussion of the
University's nondiscrimination policies and
the intent of the University to increase
minority presence enrollment at each consti-
tuent institution. The brochure shall be
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revised annually and shall be produced in
quantities sufficient to ensure its avail-
ability to students in grades 7 through 12 of
the public and private schools in North
Carolina, in community colleges, in technical
colleges and institutes, and in private
junior colleges in North Carolina. Copies
shall be sent to all principals, librarians,
and guidance and counseling staffs of all
public and private schools that have students
in grade 7 or higher, and to all presidents,
librarians, and counseling staffs of
community colleges, technical colleges and
institutes, and the private junior colleges
in North Carolina. Copies shall be made
available to adults through the North
Carolina Educational Information Center.

ACTION -

Copies of the revised publication (Exhibit 1) were

distributed by mail in the winter of 1985-86 to the

recipients specified in the commitment. (Copies were made

available to the specified students through their

educational institutions.)

Copies of the publication also were sent to the

Superintendent of Public Instruction, all superintendents of

public school systems, the President of the Department of

Community Colleges, and the major private employers and

principal State agencies in North Carolina--the loo largest

manufacturing and 50 largest nonmanufacturing employers in

the State (Exhibit 2) as identified by the State Department

of Commerce, all principal State agencies specified in

N.C.G.S. .143A-ll (the offices of the Governor and



Lieutenant Governor and the departments of the Secretary of

State, the State Auditor, the State Treasurer, Rublic

Instruction, Justice, Agriculture, Labor, Insurance,

Administration, Transportation, Natural Resources and

Community Development, Social Rehabilitation and Control,

: and Commerce), and the departments of Cultural Resources,

Human Resources, and Revenue. Because federal funding of

the North Carolina Educational Information Center (NCEIC)

was discontinued in December 1981, the EOIC distributed this

publication to the 57 agencies (Exhibit 3) with which NCEIC

worked.

b. Graduate and Professional Education in the
On vers ty of North Carol na

comx'mmr -

Graduate and Professional Education in
the University of North Carolina -- a bro-
chure of approx mately e ght pages describing
all graduate and first professional degree
programs offered by constituent institutions.
The brochure shall include discussion of the
University's nondiscrimination policies and
_the intent of the University to increase
minority presence enrollment at each constit-
uent institution. The brochure shall be
revised annually and shall be produced in
quantities sufficient for distribution to the
academic counseling staffs of each public and
private senior institution of higher educa-
tion in the State, and shall be made avail-
able to adults through the North Carolina
Educational Information Center and to the
personnel directors of major private and
governmental employers within the state.
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ACTION -

Copies of the revised publication (Exhibit 4) were dis-

tributed by mail in the winter of 1985-86 to the recipients

specified in the commitment, including the 57 NCEIC agencies

(Exhibit 3) and the major private employers (Exhibit 2) and

principal State agencies in North Carolina.

c. The University of North Carolina

COMMITMENT -

The Universit of North Carolina -- a
booklet of approximately fifty pages pro-
viding detailed information about the
University, including program offerings,
admissions procedures, and student financial
aid programs at each of the sixteen constit-
uent institutions. The booklet, which shall
be revised annually, shall include discussion
of the University's nondiscrimination poli-
cies and the intent of the University to
increase minority presence enrollment at each
constituent institution. The University
shall produce sufficient quantities of this
booklet to ensure that it is available to the
principals, librarians, and guidance and
counseling staffs of the schools in North
Carolina with grades 9 through 12, to the
presidents, librarians, and counseling staffs
of the community colleges, the technical
colleges and institutes, and the private

. junior colleges in North Carolina, and to -
adults through the North Carolina Educational
Information Center.

ACTION -

Copies of the revised publication (Exhibit 5) were

distributed by mail in the winter of 1985-86 to the

recipients specified in the commitment, including the S7



NCEIC agencies (Exhibit 3). The publication also was sent to

the Superintendent of Public Instruction, all superinten-

dents of public school systems, and the President of the

Department of Community Colleges.

d. Policies of Senior Colle es and Universities
Concerning Transfer Students from Two-Year
Colleges in North Carolina

COMMITMENT -

Policies of Senior Colleges and Univer-
sities Concern n Transfer Students from
Two-Year Colleges In North Carolina -- a
manual prepared by the Joint Committee on
College Transfer and published by the
University General Administration describing
the policies of the constituent institutions
of the University, as well as the policies of
the thirty private senior colleges and
universities in North Carolina, governing the
admitting of and granting of academic credit
‘to students transferring from two-year
colleges. The manual shall be revised
annually and shall be produced in quantities
sufficient to ensure its availability to
students and to academic, admissions,
counseling, and other administrators at the
community colleges, technical colleges and
institutes, private junior colleges, and all
senior institutions in North Carolina.

ACTION -

No4major changes in the Policies were made during the

year. The seventh edition (Exhibit 6) was distributed in

the fall of 1985 to all recipients specified in the commit-

ment. The eighth edition has now been completed, and it

will be distributed early in 1987.



a. The University of North Carolina: A.Nu1ti-Campus
University

COMMITMENT -

The Universit of North Carolina: A
Nulti-Cam us Universit -- an eight-minute
video-cassette providing basic information
about the University and its sixteen constit-
uent institutions, including the location of
constituent institutions, the variety and
'levels of degree programs available within
the University, admissions procedures, and
the availability of financial aid. The
presentation shall feature the multi-racial
character of the institutions. The cassette,
along with projection equipment if necessary,
shall be placed in each public high school in
North Carolina with a total enrollment of 500
students or more, with the permission of the
school authorities, for use in connection
with guidance and counseling programs main-
tained by the respective public high schools.
Additional copies of the cassette, along with

' necessary projection equipment, shall be
maintained by the EOIC to respond to requests
from other institutions or groups.

ACTION -

The University General Administration contracted with

the Learning Resources Network (LRN) to produce this

eight-minute video-cassette about the University and its 16

constituent institutions. The cassette and projection

equipment were provided during the 1981-82 academic year to

public high schools in North Carolina identified by the

North Carolina Department of Public lnstruction as having

500 or more students in grades 10 through 12. Exhibit 7

provides the name and address of each of these 226 high



schools. The contract specifies that lRN will maintain the

cassette and projection equipment in the high schools

through Nay 31, 1987. Additional copies of the cassette,

along with projection equipment,.are maintained by the EOIC

to respond to requests from other institutions or groups.

f. Video-Cassette for Each Constituent Institution

COMMITMENT -

Under the direction of the EOIC, each
constituent institution shall produce and
distribute beginning in 1981-82 an eight-
minute video-cassette which shall supply
basic information about the institution,
portray the multi-racial character of the
institution, and direct viewers to sources of
additional information about the institution.
Each institution's cassette, along with pro-
jection equipment if necessary, shall be
placed in each North Carolina public high
school with a total enrollment of 500
students or more.

ACTION -

Each constituent institution contracted with LRN either

to revise its video-cassette or to produce a new one and,

during the 1981-82 academic year, to place copies, along

with projection equipment, in all public high schools in

“North Carolina identified by the North Carolina Department

of Public Instruction as having 500 or more students in

grades 10 through 12. Exhibit 7 provides the name and

address of each of these 226 high schools. The contracts

specify that LEN will maintain the cassettes and projection

equipment in these high schools through Nay 31, 1987.
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g. Institutional Catalggges

COWITHENT '-

Bach constituent institution shall die-
tribute its most current undergraduate and
graduate catalogues or bulletins to each
public and private high school in North
Carolina and to each public and private
institution of higher education in North
Carolina. All such catalogues or bulletins
shall highlight the institution's policy of
nondiscrimination and its intent to increase
minority presence enrollment.

ACTION -

Each constituent institution which revised during

1985-86 its general or undergraduate catalogue distributed

copies to each public and private high school and institu-

tion of higher education in North Carolina. Eadh constituent

institution which revised during 1985-86 a graduate cata-

logue or a catalogue for a school of dentistry, law,

medicine, or veterinary medicine, distributed copies to each

public and private institution of higher education in North

Carolina. Catalogues were distributed by mail or in person

during high school counselor workshops, College Day

Programs, or special high school recruitment visits. All

catalogues included this text:



[flame of institution] is committed to
s a t of educat one o rtun t and does
not discriminate against applicants, stu-
dents or am lo ees based on race color
*national origin, religionI sexI age, or
, andicap. moreover, [name of net tut on] is
open to people of all races and act vely
seeks to promote rac al ntegrat on by
recru t ngfiand enroll ng a larger number of
{white/black] students.

The University General Administration reviewed each

general, undergraduate, graduate, and summer school

catalogue; each catalogue for schools of dentistry, lav,

medicine, or veterinary medicine; and any separate catalogue

for a school or college vithin a constituent institution

that was revised during the 1985-86 academic year. This

review assured that each catalogue prominently displayed the

text quoted above near its beginning, included a description

of any relevant Minority Presence Grant programs, and

portrayed the multi-racial character of the institution.

h. Brochures for Prospective Minority Presence
5229232

COMMITMENT -

Each predominantly white institution
shall produce a four to six page brochure,
specifically for prospective minority pre-
sence students, highlighting the institu-
tion's policy of nondiscrimination and its
intent to increase minority presence enroll-
ment and including such items as information
about organizations and activities in the
institution that may be of special interest
to prospective minority presence students.
Copies of the brochure shall be sent to high
schools and two-year institutions prior to



recruiting visits, with the request that they

be made available to potential minority
presence students. Each brochure shall
include a card to be completed and returned
by the student to the admissions office. All
cards submitted by members of the high school
graduating class shall be placed in a central
file at the institution. The file shall be
checked to determine whether the student has
applied to the institution and, if the
student has applied, whether the application
is complete. If the student has not applied
to the institution, the institution shall
send the student an application.with a letter
encouraging the student to apply. If the
student's application is not complete, the
institution shall contact the student by mail

or telephone to encourage the student to
complete the application.

ACTION -

A brochure for prospective minority presence students

was produced by each predominantly white and predominantly

black constituent institution (Exhibit 8). Each predomin-

antly white constituent institution (except the North

Carolina School of the Arts) sent the number of copies

specified in Exhibit 9 to the public high schools in North

Carolina to be visited; at least 30 copies to each community

college or private junior college in North Carolina to be

visited; and at least 15 copies to each technical college or

institute in North Carolina to be visited. Each predomin-

antly black institution sent at least 20 copies to each

public high school in North Carolina to be visited: at least

30 copies to each community college or private junior



college in North Carolina to be visited: and at least 15

copies to each technical college or institute in North

Carolina to be visited.

The North Carolina School of the Arts mailed rive

copies of its brochure to each North Carolina public high

school teacher of music or drama identified by the North

Carolina Department of Public Instruction and to each North

Carolina teacher of dance identified by the director of

admissions at the North Carolina School of the Arts.

The brochures for each institution (except the North

Carolina School of the Arts) were accompanied by letters to

high schools (Exhibit 10) and to two-year institutions

(Exhibit 11) requesting that copies be made available to

minority presence students in the graduating class. The

brochures for the North Carolina School of the Arts were

accompanied by a letter (Exhibit 12) requesting that copies

be made available to black students with special talent in

the performing arts.

In addition, the EOIC sent posters to all public high

schools and all two-year institutions in North Carolina for

placement on bulletin boards. These posters were designed

to inform students of the availability of the brochures for

prospective minority presence students and of other publica-

tions about educational opportunities at the 16 constituent

institutions of the University.



The brochure from each institution included a card

(Exhibit 8) which could be completed and returned by the

prospective student to the admissions office. In each case,

the card was addressed for return to the admissions office

and the cost of postage paid by the institution.

When such a card was received by the admissions office,

the application file was checked to determine whether the

student had applied. An application and letter (Exhibit 13)

were sent to those prospective students who had not applied.

Applicants with incomplete applications were sent a letter

(Exhibit 14) specifying the items needed to complete the

application process.

3. Statewide Liaison With the North Carolina Public

$229.2
COMMITMENT -

In cooperation with the State Department
of Public Instruction, the University General
Administration shall sponsor a series of
workshops for the guidance and counseling
staffs of the public junior and senior high
schools of the State. One such workshop
shall be conducted each fall in each of the
eight Education Districts as established by
the State Department of Public Instruction.
Representatives of guidance and counseling
staffs, as designated by each superintendent
in the District, and other appropriate repre-
sentatives of the public schools in the
District shall be invited to attend. The
workshops shall be conducted by representa-
tives of the University General Administra-
tion and of each constituent institution



located in that District, with such addi—
tional institutional representation as
necessary to have representation from both a
predominantly black and a predominantly white
institution. The institutional participants
by District shall include the following:

District 1 - Elizabeth City State University
East Carolina University

District University of North Carolina at
Wilmington

East Carolina University
Fayetteville State University

District North Carolina Central
University

North Carolina State University
at Raleigh

District Fayetteville State University
Pembroke State University
University of North Carolina at

Charlotte

District North Carolina Agricultural and
Technical State University

University of North Carolina at
Chapel Hill

University of North Carolina at
Greensboro

Winston-Salem State University

District North Carolina Central
University

University of North Carolina at
Charlotte

District Appalachian State University
North Carolina Agricultural and

Technical State University

District Western Carolina University
Winston-Salem State University
University of North Carolina at

Asheville



The workshops shall focus on increasing
junior and senior high school students'
awareness of and interest in college oppor-
tunities. They shall seek to address ways in
which public school personnel can work more
effectively to encourage more students to
complete their high school studies, to
increase the college-going rate of North
Carolina high school graduates, to acquaint
all students with the range of educational
opportunities available in the University and
with the fact that these opportunities are
open to all students without regard to race,
and to explore means by which the University
can better assist in these efforts.

The workshops shall highlight the
institutions' policy of nondiscrimination and
their intent to increase minority presence
enrollment, and shall provide comprehensive
information about the increased minority
presence at the institutions and about the
support services and programs designed to
further increase minority presence.

With respect to students in grades 7
through 9, the workshops shall focus upon
techniques to help these students and their
parents to understand the variety of opportu-
nities offered in the constituent institu-
tions of the University, the availability of
various student financial aid programs, and
the consequences of high school curricula
choices in the college admissions process.

For students in grades 10 through 12,
the workshops shall focus on assisting
counselors in encouraging students and their
parents to consider the range of higher
educational opportunities available in the
University. Particular attention shall be
devoted to student financial aid programs,
their nature and availability, and the means
of applying for and obtaining such aid.

ACTION -

Workshops in each of the eight Education Districts were

held between November 19 and December 6, 1985, for school



counselors who work.vith students in grades x through 12.

All counselors were sent information about the workshops and

a letter of invitation from the President of the University

(Exhibit 15), as well as letters of support from the Super-

intendent of Public Instruction (Exhibit 16) and from the

Director of the Southern Regional Office of The College

Board.

Representatives from the constituent institutions

specified in the commitment and from the University General

Administration attended each workshop. Presentations

addressing topics specified in the commitment were made by

representatives of The College Board, the University General

Administration, and the North Carolina Department of Public

Instruction; by chancellors and directors of admissions from

constituent institutions; and by school counselors. The

agenda for the workshops are included in Exhibit 17.

4. Undergraduate Recruitmentl/

a. Minority Presence Admissions Officers

COMMITMENT -

Bach predominantly black institution
shall make a good faith effort to employ one

;/ Because of its specialized nature, the North
Carolina School of the Arts is exempt from the
requirements set out in this part of the Decree. gee
Decree at 15n.l. It is implementing commitments 4.b.,
4.c., 4.f., and 4.j. as efforts to increase its
enrollment of black students.



or more admissions officers who are white and
such predominantly shits institution shall
make a good faith effort to employ one or
more admissions officers who are black.

ACTION -

During the 1985-86 academic year, such constituent

institution (except the North Carolinu.School of the Arts)

had at least one minority presence admissions officer

(Exhibit 18).

b.. high School Visits

COMMITMENT -

Each constituent institution shall
continue to conduct visitation programs to
high schools in the State. In all instances
where it is practicable to do so, the high
school shall be visited by a minority
'presence staff or faculty member. In its
high school visits, each constituent institu—
tion shall make special efforts to contact
minority presence high school students, to
acquaint them with the institution's policy
of nondiscrimination, its intent to increase
minority presence enrollment, and the nature
and extent of student financial aid and the
manner in which application may be made for
such aid, and the Minority Presence Grant
Program.

ACTION -

Each institution conducted visitation programs to high

schools in the State during 1985-86. A letter (Exhibit 19)

was sent to minority presence faculty and professional staff

members at each institution requesting volunteers to attend

high school visitation programs not covered by a minority



presence admissions officer. lbere practicable, volunteers

made high school visits or took part in other recruitment

activities.

During high school visits, institutional representa-

tives made copies of their institution's brochure for

prospective minority presence students (Exhibit 8) available

to interested minority presence students to acquaint them

with the institution's policy of nondiscrimination, its

intent to increase minority presence enrollment, the nature

and extent of student financial aid, including the Minority

Presence Grant Program, and the manner in.which application

may be made for such aid. A summary of information about

financial aid (Exhibit 20) was also made available to

students. Information contained in fleetingggollege Costs

and Early Financial Aid PlanninggServices, publications of

the College Scholarship Service of the College Board, is

included in this summary.

. c. Minimum Number of High School Visits

COMMITMENT -

There were a total of 4,282 North
Carolina public high school visits by the
University's constituent institutions during
1980-81. The constituent institutions shall
visit each year a number of public high
schools at least equal to the number visited
in 1980-81.



ACTION -

During the 1985-86 academic year, there were a total or

4,291 North Carolina public high school visits by the

University's constituent institutions (Exhibit 21).

d. Visits to High Schools Raving_yore Than 15 Percent
Black Enrollment

COMMITMENT -

Notwithstanding the minimum requirement
stated in the preceding paragraph, each
predominantly white institution having in any
given year a budgeted enrollment of 4,000 or
more regular session full-time equivalent
(FTE) students shall visit at least 100 of
the public senior high schools in the State
having more than 15% black enrollment as most
recently reported by the State Department of
Public Instruction.

ACTION - .

For 1985-86, Appalachian State University, East

Carolina University, North Carolina State University at

Raleigh, the University of North Carolina at Chapel Hill,

the University of North Carolina at Charlotte, the

University of North Carolina at Greensboro, the University

of North Carolina at Wilmington, and Western Carolina,

University each had a budgeted enrollment of 4,000 or more

regular session PTE students. Accordingly, each of these

institutions met this commitment. The public high schools

in the State having more than 15 percent black enrollment,

as most recently reported by the State Department of Public



Instruction, are listed in xxhibit 22. The number of these

schools visited during 1985-86 by each of the designated

constituent institutions is provided in xxhibit 23.

s. Minority Presence Students on PSAT and SAT Lists

cornumufr -

The University General Administration
shall obtain from the College Board and
provide to each predominantly white institu-
tion each fall a complete list of all North
Carolina students still enrolled in high
school, identified by race, who took the
Preliminary Scholastic Aptitude Test or the
Scholastic Aptitude Test earlier in the year
and agreed to have their names released, to
assist the predominantly white institutions
in identifying prospective minority presence
students.

ACTION -

During 1985-86, the University General Administration

obtained from the College Board and provided to the

predominantly white constituent institutions (except the

North Carolina School of the Arts) three separate lists of

black high school students who took the Scholastic Aptitude

Test (SAT) in North Carolina and agreed to have their names

released. The first list, provided in October 1985,

contained the names of black students who took the SAT as

juniors during the 1984-85 year. The second list, provided

in February 1986, contained the names of black high school

seniors who took the SAT for the first time in the fall of

1985. The third list, provided in March 1986, contained the

-22-



names of black high school seniors who took the BAT tor the

first time in January 1986.

All students on each list who had not previously

submitted or been sent a contact card or an application were

sent from each institution a brochure for prospective black

students and a letter (Exhibit 24) encouraging them to

apply. Students on the lists provided in February and March

1986 were also sent an application for admission by any

constituent institution whose application deadline was

within 30 days of the mailing date.

The University General Administration also obtained

from the College Board a list of all black high school

sophomores and juniors who took the Preliminary Scholastic

Aptitude Test in north Carolina during the fall of 1985 and

agreed to have their names released. This list was provided

to each predominantly white constituent institution (except

the North Carolina School of the Arts) in April 1986. Each

institution mailed to each student on the list a brochure

for prospective black students and a letter (Exhibit 25)

encouraging the student to apply for admission in the

future.

1. Solicitation of Names from Minorit Presence'

Alumni and Enrolled Students

COMMITMENT -

Each constituent institution shall

solicit each fall tram its currently enrolled



minority presence students and its minority
presence alumni the names of individuals who
may be prospective minority presence appli-
cants to the institution.

ACTION -

During the 1985 fall semester, East Carolina‘Univer-

sity, Elizabeth City State University, Payetteville State

University, North Carolina School of the Arts, Pembroke

State University, and the University of North Carolina at

Asheville placed articles in publications sent to all alumni

of their respective institutions requesting the names and

addresses of individuals who may be prospective minority

presence applicants (Exhibit 26). Each of the other

institutions mailed a letter (Exhibit 27) to minority

presence alumni with the same request. All 16 institutions

mailed letters (Exhibit 28) to enrolled minority presence

students requesting that they submit names and addresses of

prospective minority presence students.

Each institution sent a letter (Exhibit 29) to each

prospective minority presence student whose name and address

was provided by an enrolled student and a letter (Exhibit

30) to each prospective student whose name and address was

provided by an alumnus, along with a brochure for prospec-

tive minority presence students. The letters encouraged the I

student to apply for admission.
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COMMITMENT -

Each constituent institution annually

shall visit each community college, technical

college or institute, and private junior

college located in the county in which the

constituent institution is located or in any

adjacent county. Each public community
college annually shall be visited.by the

nearest predominantly white institution and

by at least one predominantly black institu-

tion. In all instances where it is practi-

cable to do so, the two-year institutions

shall be visited by a minority presence staff

or faculty member. In its visits, each con-

stituent institution shall make special

efforts to contact minority presence
students, to acquaint them with the institu—

tion's policy of nondiscrimination, its

intent to increase minority presence enroll—

.ment, the nature and extent of student

financial aid and the manner in which appli-

cation may be made for such aid, and the

Minority Presence Grant Program.

\

9. ‘Visits to Two-Year Institutions

\
l
\

ACTION -

During 1985-86, each constituent institution (except

the North Carolina School of the Arts) visited each two-year

institution located in its county or in any adjacent county,

and each public community college was visited by the nearest

predominantly white institution (other than the North

Carolina School of the Arts) and by at least one predomin-

antly black institution. Exhibit 31 lists the two—year

institutions visited.

A letter (Exhibit 19) was sent to minority presence

faculty and professional staff members at each institution



requesting volunteers to attend visitation programs at

two-year institutions not covered by a minority presence

admissions officer. Where practicable, volunteers visited

two-year institutions or took part in other recruitment

activities.

During visits to two-year institutions, institutional

representatives made copies of their institution's brochure

for prospective minority presence students (Exhibit 8)

available to interested minority presence students to

acquaint the students with the institution's policy of

nondiscrimination, its intent to increase minority presence

enrollment,_the nature and extent of student financial aid,

including the Minority Presence Grant Program, and the

manner in which application may be made for such aid.

h. Black Students on Talent Roster of Outstanding
Minority Community College Graduates

COMMITMENT -

The University General Administration
annually shall obtain from the College Board
and provide to each predominantly white
'institution the Talent Roster of Outstanding

’ Minority Community College Graduates in North
Carolina to assist the predominantly white
institutions in identifying prospective
minority presence students.

ACTION -

In April 1986, the University General Administration

provided a copy of the 1985—86 Talent Roster of Outstanding
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Community College Graduates from the College Board to each

predominantly white institution (except the North Carolina

School of the Arts). Each of these institutions mailed an

application to each student from North Carolina on the list

who had not submitted an application, along with a brochure

for prospective black students, and a letter (Exhibit 32)

encouraging the student to apply.

1. Joint Committee on College Transfer students

COMMITMENT -

To provide information designed to
minimize the loss of credit and time in the
transfer process to academic advisors and
potential transfer students at two-year
institutions, the University shall continue
-to be a member of, provide staff to, and

. assist in producing and distributing the
' publications of the Joint Committee on
College Transfer Students.

ACTION -

The Associate Vice President for Planning served during

1985-86 as the Joint Committee's Secretary and as a member

35 officio. In addition to the Policies of Senior Colleges

and Universities Concerning Transfer students from Two-Year

Colleges in North Carolina (Exhibit 6) the University also

publishes and distributes the Joint Committee's Guidelines

for Transfer (Exhibit 33).



j. Admitted Hinority Presence Students

COMMITMENT -

All minority presence students admitted
to a constituent institution shall be
contacted by mail, telephone, or personal
visit and encouraged to enroll at the
constituent institution.

ACTION -

Each institution sent a letter (Exhibit 34) after the

notice of admission to all admitted minority presence

students encouraging them to enroll. The letter also

reminded students who planned to apply for financial aid

that they should complete the application process as soon as

possible.

k. Campus Visits

COMMITMENT -

Each predominantly white institution
annually shall invite to its campus a number
of prospective minority presence students
from high schools and two-year institutions
not less than 2% of the total size of the
most recent entering freshman class and
undergraduate transfer cohort at the institu-
tion. The visits shall be used to inform the
prospective students of the University's and
the institution's nondiscrimination policy
and intent to increase minority presence
enrollment and of the educational opportuni-
ties available at the institution.

ACTION -

The predominantly white institutions (except the North

Carolina School of the Arts) sent letters (Exhibit 35)
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inviting at least the required number of black students to

participate during the 1985-86 academic year in the

institutions' campus visitation programs. The programs at

each campus were attended by prospective black students and

included information about the institution's nondiscrimin-

ation policy and intent to increase black student enrollment

as well as general information about educational opportuni—

ties available at the institution.

5. Graduate and First Professional Recruitment

a. Graduate School Recruitment

COMMITMENT -

The University of North Carolina at
Chapel Hill, North Carolina State University
at Raleigh, and the University of North
Carolina at Greensboro, the major research
and other doctoral-granting institutions,
annually shall make at least one recruiting
visit to each predominantly black institution
and to at least three of the predominantly
black private colleges in North Carolina.
The deans of the graduate schools shall
arrange and organize such visits. Special

{ efforts shall be made to contact minority
presence students to acquaint them with the
institution's policy of nondiscrimination and

its intent to increase minority presence
enrollments. Presentations made and informa-

tion distributed during such visits shall be

designed to provide students with information
about opportunities for graduate and profes-
sional study, application procedures and
schedules, admission requirements, and
financial aid programs, including opportu-
nities for scholarships, fellowships, and
assistantships.



These same three institutions annually
shall utilize the Minority Graduate Student
Locator Service of the Graduate Record
Examination Board for distribution by the
deans of each graduate school to all depart-
ments to assist them in identifying prospec—
tive minority graduate students.

ACTION -

During 1985-86, representatives of the three graduate

schools scheduled visits to each predominantly black

constituent institution and at least three private predomin-

antly black colleges in Eorth Carolina. Before each visit,

the dean of the graduate school at each of these three

institutions sent a letter to the chancellor or president of

the predominantly black college or university (Exhibit 36)

which emphasized the institution's policy of nondiscrimin-

ation and its intent to increase black student enrollment,

included information about the Hinority Presence Grant

Program for doctoral students, and requested that the visit

be publicized and prospective graduate students encouraged

to attend.

Each of the three graduate schools also utilized the

Minority Graduate Student Locator Service of the Graduate

Record Examination Board. Black students on the three lists

made available by the Graduate Record Examination Board in

1984-85 who indicated an interest in a program of study

offered by the institution, who had a North Carolina address
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or were graduates of a collage or university in North

Carolina, and who had not applied for admission, wars sent

the following materials: an application for graduate school

admission, information about the appropriate dsgrss program,

and a letter (Exhibit 37) indicating the institution's

policy of nondiscrimination and its intent to increase black

student enrollment.

b. Health-Related Professional School Recruitment

COMMITMENT -

The deans of the schools of medicine at
East Carolina University and the University
of North Carolina at Chapel Hill, the Dean of
the School of Dentistry at the University of
North Carolina at Chapel Hill, and the Dean
of the School of Public Health at the Univer-
sity of North Carolina at Chapel Hill
annually shall send representatives to each
predominantly black institution and to at

‘ least three predominantly black private
} colleges in North Carolina. Special efforts

shall be made to contact minority presence
students to acquaint them with the institu—
tion's policy of nondiscrimination and its
intent to increase minority presence enroll-
ments. Presentations made and information
distributed during such visits shall be
designed to provide students with information

‘ ' about opportunities for study in these fields
and in other health profession programs,
application procedures and schedules, admis-
sion requirements, and financial aid pro-
grams, including opportunities for scholar-
ships, fellowships, and assistantships.

ACTION -

During 1985-86, representatives of the designated

professional schools, as well as representatives of the



School of Veterinary medicine at worth Carolina State

University at Raleigh, visited each predominantly black

iconstituent institution and at least three private predom-

inantly black colleges in North Carolina. Prior to each

visit, the dean of each of the designated professional .

schools sent a letter to the chancellor or president of the

predominantly black college or university (Exhibit 38) which

emphasized the institution's policy of nondiscrimination and

its intent to increase black student enrollment, and

requested that the visit be publicized and prospective

students encouraged to attend. The letters also included

information about special financial aid programs.

c. Printed Information About Graduate or First
Professional Programs

COMMITMENT -

Each other constituent institution that
offers graduate or first professional degree
programs shall transmit each fall printed
information about such programs to the
chancellor, the chief academic officer, and
the chief student affairs officer of each
other constituent institution with a majority
undergraduate enrollment different in racial

: composition from its own. The information
shall include application procedures and
schedules, admissions requirements, and
financial aid programs, including opportuni-
ties for scholarships, fellowships, and
assistantships. The receiving institution
shall direct such information to interested
students.



ACTION -

During the 1985 fall semester, Appalachian State Uni-

versity, East Carolina University, Pembroke state Univer-

sity, the University of North Carolina at Charlotte, the

University of North Carolina at Wilmington, and Western

Carolina University sent printed information about their

graduate and first professional degree programs to the

predominantly black constituent institutions. In addition,

Fayetteville State University, North Carolina Agricultural

and Technical State University, and North Carolina Central

University sent information about their graduate and first

professional degree programs to the predominantly white

constituent institutions. Each institution sending material

accompanied it with a letter (Exhibit 39) requesting that

the information be disseminated to prospective students.

d. Information to Public School Personnel

COMMITMENT -

Each constituent institution offering,
or serving as the site of a Graduate Center
for, master's degree programs for in-service
teachers and administrators in the public
schools annually shall contact each public-
school in the county in which the institution
is located and in adjacent counties to
acquaint public school personnel with the
availability of such programs, the institu-
tion's policy of nondiscrimination, and its
intent to increase minority presence enroll-
ments. ‘



ACTION -

A letter (Exhibit 40) was sent by each institution

offering, or serving as the site of a Graduate Center for,

master's degree programs to the principal of each public

school located in its county and in all adjacent counties.

Each letter included information about the institution's

master's degree programs for in-service teachers and

administrators, its policy of nondiscrimination, its intent

to increase minority presence enrollment, and a request that

this information be made available to teachers and other

administrators in the school.

6. Special Student Financial Aid Programs

a. ,Hinority Presence Grant Program -- General Program

COMMITMENT -

The University shall continue to fund, at the
current level ($720,000 per year) or higher,
the Hinority Presence Grant Program --
General Program. The University shall
allocate this money to predominantly white
and predominantly black institutions to aid
them in recruiting financially needy North
Carolina students who would be minority
presence students at the respective institu-
tions by enabling the institutions to offer
relatively more aid for minority presence
students in the form of grants rather than
loans. This general program includes funds
for minority presence grants for students
attending the North Carolina Central
University School of Law.
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Raleigh,

ACTION -

The Board of Governors allocated $1,140,000 to the

constituent institutions for the Minority Presence Grant

Program--Gsneral Program tor 1986-87.

.b. Minority Presence Grant Prggram -- Doctoral Study,

Law, and Veter nary Ned c ne

COMMITMENT -

The University shall continue to fund, at the

current level ($280,000 per year) or higher,
the Minority Presence Grant Program --
Doctoral Study, Law. Under this program,
black North Carolinians who are selected to
participate receive a stipend of upvto $4,000

for the academic year, with an option of
additional support in the amount of $500 for

study in the summer session, to pursue
doctoral and law degrees at East Carolina
University, North Carolina State University
at Raleigh, the University of North Carolina

at Chapel Hill, and the University of North
Carolina at Greensboro. Recipients must be
full-time graduate students who demonstrate
financial need. The University shall con-
tinue to give priority to students pursuing
degrees in fields in which black participa-
tion has been historically low (e.g.,
engineering and the physical sciences).
Beginning in 1982-83, a veterinary medicine
component shall be added to the program.
Black North Carolina residents who are
admitted to the veterinary medicine program

at North Carolina State University at Raleigh

shall be eligible for scholarships under the

program. - »

ACTION -

The Board of Governors allocated a total of $360,000 to

East Carolina University, North Carolina State University at

the University of North Carolina at Chapel Hill,
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and the University or North Carolina at Greensboro for the
Minority Presence Grant Program-~Doctoral Study, Law, and
Veterinary Medicine for 1986-87.

c. Board of Governors Medical Scholars Program
COMMITMENT -

The University shall continue to fund, at thecurrent level or higher, the Board ofGovernors Medical Scholars Program. Thisprogram provides special funds for approxi-mately sixty minority and disadvantagedstudents annually to enroll at the Universityof North Carolina at Chapel Hill, EastCarolina University, Duke University, andBowman Gray medical schools. Each scholar-ship pays all tuition and fees plus an annualstipend of $4,000. North Carolina residentswho are full-time students are eligible.
ACTION -

The Board of Governors allocated $720,568 to the
University General Administration for the Board of Governors
Medical Scholars Program for 1986-87, as compared with the
allocation of $460,864 in 1980-81 (the "current level"
referred to in the Decree).

d. Board of Governors Dental Scholars Program
COMMITMENT -

The University shall continue to fund, at thcurrent level or higher, the Board of -Governors Dental Scholars Program. Thisprogram is now in its third year and isdesigned to provide special funds for approx-imately twenty minority and disadvantagedstudents annually to enroll at the Universityof North Carolina at Chapel Hill School ofDentistry. Each scholarship pays all tuition



and fees plus an annual stipend of $4,000.
North Carolina residents who are full-time
students are eligible.

ACTION -

The Board of Governors allocated $219,565 to the

University General Administration for the Board of Governors

Dental Scholars Program for 1986-87, as compared with the

allocation of $107,715 in 1980—81 (the "current level"

referred to in the Decree).

7. Minority Presence Enrollment Goals

COMMITMENT -

By the 1986-87 academic year, minority
presence enrollment shall equal or exceed
V15.0% of the total combined headcount enroll-
ment in the predominantly black institutions
and shall equal or exceed 10.6% of the total
combined headcount enrollment in the predom-
inantly white institutions. These enrollment
goals pertain to all regular session fall
headcount enrollments and include fall head-
count enrollments in the Fayetteville
Graduate Center at Fayetteville State Univer-
sity, the Elizabeth City State University
Graduate Center, and the Winston-Salem
Graduate Center at Winston-Salem State
University. In the event the actual rate of
change in minority presence enrollment in the
predominantly black institutions exceeds the
average annual rate implied by the 15.0% goal
(.63%), then that excess, 1ess any under-
realization of the average annual rate in any
other prior or subsequent year, shall be
added to the 15.0% goal. In the event the
actual rate of change in minority presence
enrollment in the predominantly white insti-
tutions exceeds the average annual rate
implied by the 10.6% goal (.53%), then that



excess, less any underrealization of the
average annual rate in any other prior or
subsequent year, shall be added to the 10.6%
goal.

ACTION -

The following table presents minority presence

enrollment data for the predominantly black and

predominantly white institutions for the fall of 1985:

Percent
Minority

Black White other Total Presence

Predominantly
Black Insti-
tutions - 14,773 2,950 486 18,209 16.2

Predominantly
White Insti-
tutions - 9,434 96,785 5,684 111,903 8.4

UNC Total - 24,207 99,735 6,170 130,112

8. Monitoring Institutional Compliance

COMMITMENT -

The President shall monitor each constituent
institution's compliance with the minority
presence student recruitment commitments in
this Section of the Decree, and these commit-
ments shall be regularly reviewed and dis-
cussed with the chancellors in the Adminis-
trative Council. If at any time a constit—
uent institution appears not to be meeting in
a timely manner those commitments or any
benchmarks set for the institution by the
President or the Board, the President shall
direct the chancellor to take appropriate
corrective action.



ACTION -

There was a discussion of minority presence enrollment

goals, student financial aid, and other Consent Decree

matters with all the Chancellors in Administrative Council

meetings on November 19, 1985, January 28, 1986,

February 25, 1986, April 22, 1986, May 27, 1986 and June 24,

1986. (The Administrative Council did not meet in August or

in October in 1985).

In December, 1985, and early January, 1986, the

President and his staff reviewed minority presence

enrollments in each constituent institution for the fall of

1985. The President then sent to each Chancellor of a

predominantly white constituent institution a memorandum

comparing the progress made at that institution with the

benchmarks and Decree goals. These matters were discussed

in Administrative Council on January 28, 1986.

At the President's direction, the Vice President for

Academic Affairs, the Vice President for Student Services

and Special Programs, and the Associate Vice President for

Planning held meetings on minority presence enrollments with

the University of North Carolina at Chapel Hill

(February 11, 1986), Pembroke State University (February 17,

1986), the University of North Carolina at Charlotte

(February 18, 1986), the University of North Carolina at
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Wilmington (March 10, 1986), the University of North

Carolina at Asheville (March 27, 1986), North Carolina State

University at Raleigh (April 1, 1986), the University of

North Carolina at Greensboro (April 29, 1986), North

Carolina Agricultural & Technical State University

(April 29, 1986), East Carolina University (May 5, 1986),

and Appalachian State University (June 2, 1986).

Participants in these meetings generally included the

Chancellor, the vice Chancellor for Academic Affairs, the

Vice Chancellor for Student Affairs, the Director of

Admissions, the Director of Student Financial Aid, and a

minority presence admissions officer. During the winter and

spring the Vice President for Academic Affairs conferred

with other chancellors about minority presence enrollments.

On June 10, 1986, a meeting of all directors of

undergraduate admissions and admissions officers having

principal responsibility for minority presence recruitment

was held in Chapel Hill to review and assess the year's

activity in minority presence recruitment.

Minority presence enrollment reports for fall 1986 were

received by University General Administration in November

and are being reviewed and analyzed. Reviews with

representatives of individual institutions will begin early

in 1987.



9. Employment

COMMITMENT -

Each constituent institution's affirmative
action plan now extends over a five—year
period ending October 1, 1983. By June 30,
1983, these plans shall be revised for a
period to expire December 31, 1986, and shall
comply with the requirements of Executive
Order 11,246.

ACTION -

As previously reported each constituent institution

adopted a revised affirmative action plan prior to June 30,

1983, that complies with the requirements of Executive Order

11246. The plans were developed during the 1982-83 academic

year in consultation with University General Administration

staff. Since these plans will expire December 31, 1986, the

President has called upon all institutions to adopt new

plans that will become effective on January 1, 1987, and

these are now in preparation.
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Section VII

COMMITMENTS FOR THE FURTHER DEVELOPMENT
OF THE PREDOMINANTLY BLACK INSTITUTIONS

1. State Financial Support for Current Operations

COMMITMENT -

The University shall provide financial
support consisting of appropriations and
tuition receipts to each predominantly black
institution at least equal to the weighted
average of the financial support provided to
the predominantly white institutions in the
same institutional category (excluding the
East Carolina University School of Medicine),
measured on a per-budgeted-FTE-student basis.

ACTION -

The Board of Governors has established 1986-87 Current

Operations Budgets_which provide the specified financial

support in the amount of: $6,117 per student for

Fayetteville State University, $6,969 per student for North

Carolina Agricultural and Technical State University and

$6,192 per student for North Carolina Central University, as

compared with the weighted average of $5,316 per student for

the predominantly white comprehensive universities; and

$6,976 per student for Elizabeth City State University, and

$6,675 per student for Winston-Salem state University, as

compared with the weighted average of $5,641 per student for

the predominantly white general baccalaureate universities.
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2. Student-Faculty Ratios

COMMITMENT -

At each predominantly black institution in
each year, the University shall maintain a
budgeted student-faculty ratio at least equal
to the most favorable ratio of any predomi-
nantly white institution in the same institu-
tional category (excluding the East Carolina
University School of Medicine).

ACTION -

The Board of Governors has established 1986-87 Current

Operations Budgets which provide for student-faculty ratios

of: 15.1-1 for Fayetteville State University, 14.9-1 for

North Carolina Agricultural and Technical State University

and 15.0-1 for North Carolina Central University, as

compared to the most favorable ratio for any predominantly

white comprehensive university, 15.5-1 for East Carolina

University; and 15.1-1 for Elizabeth City State University,

and 14.8-1 for Winston-Salem State University, as compared

to the most favorable ratio for any predominantly white

general baccalaureate university, 15.7-1 for Pembroke State

University and for the University of North Carolina at

Asheville.

3. state Appropriations for Faculty Salaries

COMMITMENT -

[TJhe budgeted average teaching salary in
State funds for budgeted teaching positions



in the predominantly black institutions is at
parity with that provided the predominantly
white institutions in the same institutional
category with three exceptions: the East
Carolina University School of Medicine, the
North Carolina Central University School of
Law, and the University of North Carolina at
Asheville. The University shall maintain this
parity, with the exceptions noted.

ACTION -

The Board of Governors has established 1986-87 Current
Operations Budgets which provide average teaching salaries
of $34,168 for each comprehensive university, including

Fayetteville State University and The University of North
Carolina at Wilmington, as specified, but excluding the East
Carolina University School of Medicine and the North
Carolina Central University School of Law, and $32,685 for
'each baccalaureate university, including The University of
North Carolina at Asheville.

4. State Financial Support for Libraries

COMMITMENT -

Table 4 compares library budgets for the
comprehensive and general baccalaureate
institutions in 1972-73 and 1980-81. In a

.1974 library improvement plan, the University
undertook to bring all University libraries
up to minimal standards in terms of their
overall collections and their level of fund-
ing as defined in the plan. The goal was
accomplished in fiscal 1978-79. A comparable
pattern of support now exists. The Univer-
sity also has given priority to increases in
library acquisitions budgets to offset severe
inflationary cost increases. These increases
have been allocated across the board to all
institutions and additional increases in
acquisition funds intended to offset infla-



tionary price increases in books and journals
shall be distributed in a similar manner. The
University shall consider carefully any
institutional request for funds to address
particularized library needs.

ACTION -

Three lines in the Schedule of Priorities - Current

Operations in the 1985-87 Budget Request of the Board of

Governors included specific funding for library improvements

at the predominantly black institutions. On Line 5, Change

to Comprehensive University: Fayetteville State University

and UNC-Wilmington, $50,000 was requested for each year of

the 1985-87 biennium for library improvements at

Fayetteville State University. On Line 9, University-Wide

Library Network, the requests on behalf of the predominantly

black institutions were: $107,695 in 1985-86 and $22,644 in

1986-87 for Elizabeth City State University; $5,834 in

1985-86 and $226,134 in 1986-87 for Fayetteville State

University: $9,226 in 1985-86 and $264,788 in 1986-87 for

North Carolina Agricultural and Technical State University;

$9,532 in 1985-86 and $265,268 in 1986-87 for North CarOlina

Central University; and $20,685 in 1985-86 and $272,309 in

1986-87 for Winston- Salem State University. On Line 13,

Basic Program Support, institutional requests (estimates)

from the predominantly black institutions for libraries for

1985-87 were: $24,000 in 1985-86 and $34,294 in 1986-87 for

Elizabeth City State University: $58,941 in 1985-86 and



$85,272 in 1986-87 for North Carolina Agricultural and

Technical State University; $12,996 in each year of the

biennium for North Carolina Central University; and $20,000

in each year of the biennium for Winston-Salem State

University.

From appropriations made by the 1985 General Assembly

for the 1986-87 fiscal year, the Board of Governors

allocated the following amounts to the predominantly black

institutions for library improvements. On Line 9,

University-Wide Library Network, Elizabeth City State

University received $14,483; Fayetteville State University,

$214,007; North Carolina Agricultural and Technical State

University, $216,370; North Carolina Central University,

$227,883; and Winston-Salem State University, $227,715.

The Basic Program Support line in the Schedule of

Priorities - Current Operations in the 1987-89 Budget

Request included specific funding for library improvements

at the predominantly black institutions as follows: $64,926

in 1987-88 and $65,895 in 1988-89 for Elizabeth City State

University: $177,855 in 1987-88 and $227,542 in 1988-89 for

Fayetteville State University; $147,600 in 1987-88 and

$204,201 in 1988-89 for North Carolina Agricultural &

Technical State University; $77,166 in 1987-88 and $134,436

in 1988-89 for North Carolina Central University; and

$42,000 in 1987-88 and $76,362 in 1988-89 for Winston-Salem

State University.

-45-



5. State Appropriations for Summer Session Instruction

COMMITMENT -

The University has established and shall
maintain parity in State appropriations, per
budgeted credit hour of instruction for
in-state students, for summer session in-
struction provided to the predominantly black
and predominantly white institutions in the
same institutional category.

ACTION -

The Board of Governors has established 1986-87 Current

Operations Budgets which provide State appropriations of

$19.10 per credit hour, as specified, to each comprehensive

university and $18.35 per credit hour, as specified, to each

general baccalaureate university.



6. State Appropriations for Student Financial Aid

COMMITMENT -

The University has established and shall
maintain parity in State appropriations, per
budgeted full-time equivalent regular session
in-state student, for non-service scholar-
ships provided to predominantly black and
predominantly white institutions in the same
institutional category.

State appropriations for matching funds for
College Work—Study per budgeted regular ses-
sion full-time equivalent student attending
the predominantly black institutions shall be
at least equal to the weighted average of
such appropriations to the predominantly
white institutions in the same institutional
category.

ACTION -

The Board of Governors has established 1986-87 Current

Operations Budgets which provide State appropriations for:

non-service scholarships of $19 per in-state student for

each comprehensive university and $19 per in-state student

for each general baccalaureate university; matching funds

for College Work-Study of $34 per student for Fayetteville

State University, $28 per student for North Carolina

Agricultural and Technical State University and $30 per

student for North Carolina Central University, as compared

with the weighted average of $11 per student for the

predominantly white comprehensive universities; and matching

funds for College Work-Study of $39 per student for



Elizabeth City State University, and $44 per student for

Winston-Salem State University, as compared with the

weighted average of $11 per student for the predominantly

white general baccaureate universities.

7. Tuition Rates for Regular Session Students

COMMITMENT -

[PJarity exists in tuition charges to
in-State students attending the predominantly
black and predominantly white institutions in
the same institutional category (excluding
the higher tuition charges at the East
Carolina University School of Medicine).
This parity shall be maintained, except that
the Board reserves the right to establish
different tuition rates for graduate and

.first professional students than for under-
graduates. In that event, parity shall be
maintained among institutions in the same
institutional category and among categories
of students (undergraduate, graduate, and
first professional).

Tuition charges to out-of-state students
attending institutions in the same institu-
tional category differ. The University shall,
effective fall 1981, establish parity for
tuition charges to out-of-state students
attending the predominantly black and
predominantly white institutions in the same-
institutional category (excluding the higher
tuition charges at the East Carolina Univer-
sity School of Medicine). When realized, this
parity shall be maintained.

ACTION -

The Board of Governors has established the following

tuition rates per academic year, effective fall term 1986:
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in—state students at the comprehensive universities, $410

(except the East Carolina University School of Medicine);

out-of—state students at the comprehensive universities,

$3,658 (except the East Carolina University School of

Medicine); in-state students at the general baccalaureate

universities, $350; and out-of—state students at the general

baccalaureate universities, $3,204.

8. State Financial Support for Capital Improvements

COMMITMENT -

For the construction of new facilities or
major additions, the University shall con-
tinue to request funds from each successive
Session of the General Assembly for those
projects at the predominantly black institu-
tions identified on Line 5 of the Schedule of
Priorities - Capital Improvements in the
1981-83 Budget Request of the Board of
Governors but for which funds were not avail-
able for allocation from appropriations made
by a preceding Session; moreover, such
requests shall be assigned priority over
those for any new facilities or major addi-
tions at any other constituent institution
not already identified on Line 5. Other
capital improvements requests put forward by
,the Board shall include requests on behalf of
the predominantly black institutions that are
at least proportionate to those institutions'
size as measured by their share of total Uni-
versity enrollment. Share of total enrollment
shall be defined in terms of the authorized
regular session enrollments at the time the
requests are made.



ACTION '-

The 1985—87 Budget Request included in the Schedule of

Priorities - Capital Improvements on Line 6, University—Wide

Program for New Facilities and other Major Construction

Projects, the following projects for the predominantly black

institutions: Science Complex, $4,761,300, Elizabeth City

State University; New School of Business Administration

Building, $6,383,000, Fayetteville State University; New

University Library, $15,568,000, North Carolina A & T State

University; Addition of Animal Research/Greenhouse Facility

and Renovation to Lee Biology Building, $862,800, and

Renovations Library, 01d Law Building and Academic

Buildings, $5,244,000, North Carolina Central University;

and Addition and Renovations to O'Kelley Library,

$5,181,400, Winston-Salem State University.

None of the projects requested on Line 6, University-

Wide Program for New Facilities and Other Major Construction

Projects, for the predominantly black institutions was .

funded by the 1985 General Assembly, Regular Session.

However, planning funds were appropriated to the Board of

Governors and the following allocations were made on

September 13, 1985 for advance planning: Science Complex,

$95,000, Elizabeth City State University; New School of

Business Administration Building, $128,000, Fayetteville

State University; New University Library, $311,000, North



Carolina Agricultural & Technical State University; Addition

of Animal Research/Greenhouse Facility and Renovation to Lee

Biology Building, $18,000, and Renovations Library, Old Law

Building, and Academic Buildings, $105,000, North Carolina

Central University; and Addition and Renovations to O'Kelley

Library, $104,000, Winston-Salem State University.

The 1985 General Assembly, 1986 Reconvened Session,

appropriated funds for: the Science Complex at Elizabeth

City State University, $4,666,300; a portion of the Addition

of Animal Research/Greenhouse Facility and Renovation to Lee

Biology Building and Renovations Library, Old Law and

Academic Buildings at North Carolina Central University,

$2,000,000; and Addition and Renovations to O'Kelley Library

at Winston-Salem State University, $5,077,400. Additional

planning funds were allocated for the New School of Business

Administration Building at Fayetteville State University,

$120,000; and the New University Library at North Carolina

Agricultural & Technical State University, $294,000.

Appropriations for the 1985-87 biennium were made

directly to the Office of State Budget and Management for

repairs and renovations to State property. The constituent

institutions were authorized to participate in the

distribution of these appropriations ($34,000,000 for

1985-86 and $34,000,000 for 1986-87), upon direct request to
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the Governor and the Advisory Budget Commission. From

appropriations made by the 1985 General Assembly for the

1986-87 fiscal year, funds made available for projects at

the predominantly black institutions were: Elizabeth City

State University, $310,844; Fayetteville State University,

$1,165,300; North Carolina Agricultural & Technical State

University, $431,400; North Carolina Central University,

$640,100; and Winston-Salem State University, $410,500.

The 1987-89 Budget Request included in the Schedule of

Priorities - Capital Improvements on Line 7, University-Wide

Program for New Facilities and other Major Construction

Projects, the following projects for the predominantly black

institutions: New School of Business Administration

Building, $6,350,000, Fayetteville State University; New

University Library, $14,823,000, North Carolina Agricultural

& Technical State University and Addition of Animal

Research/Greenhouse Facility and Renovation to Lee Biology

Building and Renovations Library, Old Law Building and

Academic Buildings (Projects were combined and redesignated,

Renovation of Major Facilities), $4,485,000, North Carolina

Central University.

The capital improvements requests put forward by the

Board for 1987-89 other than those for the University-Wide

Program for New Facilities and other Major Construction



Projects totalled $147,128,650 (Lines 1, 2, 3, 4, 5 and 6 of
the Schedule of Priorities - Capital Improvements). 0f the
total, $6,000,000 is for University-Wide land acquisition,
without further institutional identification and $12,716,250
is for installation, University-wide, of automated energy
management systems. Included in the remaining $106,000,000
in institutional requests (total excludes UNC-General
Administration and UNC Center for Public Television requests
totalling $22,412,400) are: $1,462,800 for Elizabeth City
State University, 1.38% of the total; $2,438,000 for
Fayetteville State University, 2.30% of the total;
$4,876,000 for North Carolina Agricultural & Technical State
University, 4.60% of the total; $4,123,400 for North
Carolina Central University, 3.89% of the total; and
$2,098,800 for Winston-Salem State University, 1.98% of the
total. The institutions' shares of total authorized regular
session enrollments (FTE), 108,620 at the time the requests
were made, are as follows: 1,500 for Elizabeth City State
University, 1.38% of the total; 2,500 for Fayetteville State
University, 2.30% of the total; 5,000 for North Carolina
Agricultural & Technical State University, 4.60% of the
total; 4,220 for North Carolina Central University, 3.89% of
the total; and 2,150 for Winston-Salem State University,
1.98% of the total.



9. Institutional Development

a. Faculty development

COMMITMENT -

The University shall continue the Faculty
Doctoral study Assignment Program at its
present level of funding ($400,000 annually).
In making awards under this program, priority
shall continue to be given to faculty in the
-predominantly black institutions.

ACTION -

The Board of Governors has allocated $400,000 to the

University General Administration for the Faculty Doctoral

Study Assignment Program for 1986-87. Of the 12 faculty

members who received awards in 1986-87, 10 are from the

predominantly black institutions.

COMMITMENT -

The University shall require the doctorate or
other appropriate terminal degree for all new
full-time faculty appointments to the predom-
inantly black institutions and for the con-
ferral of permanent tenure on any faculty
member, unless there are exceptional circum-
stances. Each such exception must be approved
by the President in the instance of new
faculty appointments and by the President and
the Board in the conferral of permanent
tenure. \

ACTION -

The University General Administration continues to

review under this provision all new full-time faculty

appointments, including first-time appointments and

reappointments to new contracts of individuals currently on



the faculty, in each instance where the individual does not

hold the doctorate or first professional degree. Under this

operating rule, the following numbers of exceptions have

been approved during 1986:

First-time appointments 29

Reappointments without tenure 91

Reappointments with tenure 2

(It is the practice to recognize the master's degree as an

appropriate terminal degree in nursing, studio art, music

[performance], and drama. The above figures include 21

individuals in nursing and 11 in the three fine arts areas.)

The five institutions have reported that, since the

last annual report, six additional faculty members approved

as exceptions since the entry of the Decree completed their

studies for the doctorate.

COMMITMENT -

The University General Administration shall
convene one or more conferences annually
involving all deans and selected department
heads of the predominantly black institutions
to discuss issues related to academic
"personnel policies.

ACTION -

Conferences with all deans and department heads were

held as follows during the 1985-86 academic year: Elizabeth

City State University, February 5, 1986; Fayetteville State

University, February 10, 1986; North Carolina Agricultural
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and Technical State University, November 26, 1985; North

Carolina Central University, November 12, 1985; and Winston-

Salem State University, January 29, 1986. In each instance,

the conferences were held at the institution. The agenda

was prepared in consultation with the chief academic

officers of the five institutions and included several areas

of academic personnel policy as well as academic program

planning and evaluation.

b. Administration

COMMITMENT -

The University shall work for continued
improvements in the administration and
management of the predominantly black insti-
‘tutions. Each year the University General
Administration shall convene conferences for
the following groups of administrative offi—
cers at these institutions:

(1) Chief academic officers
(2) Chief financial officers
(3) Chief student affairs officers
(4) Affirmative action officers
(5) Directors of student financial aid
(6) Directors of admissions
(7) Directors of physical plant planning and,

operations
(8) Directors of institutional research
(9) University librarians

Additional institutional staff in each of
these administrative areas shall be asked to
participate in these conferences as may be
appropriate. The conferences shall be
designed to identify areas in which technical
assistance may help effect improvements.
Technical assistance shall be provided by the
University General Administration or, as the
President may deem appropriate, by other
institutional staff or external consultants.



ACTION -

Conferences conducted by the University General
Administration for the indicated groups of administrative
officers from the predominantly black institutions during
1985-86 are as follows:

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(3)

(9)

Chief academic officers - December 10, 1985
Chief finance officers - June 23, 1986

Chief student affairs officers - April 16, 1986
Affirmative action officers - April 4, 1986
Directors of student financial aid - May 7, 1986
Directors of admissions - April 30, 1986
Directors of physical plant planning and

operations - June 9, 1986

Directors of institutional research - Hay 28,-1986
Librarians - April 21, 1986

Each of the institutions was represented at each
conference by the designated administrative officer.

COMMITMENT -

Prior to December 31, 1986, the University
shall provide State funds to establish senior
administrative positions for institutional
development at Elizabeth City State Univer-
sity, Fayetteville State University, and
Winston-Salem State University.



ACTION -

The Board of Governors has established 1986-87 Current

Operations Budgets which provide State funds for Vice

Chancellor for Development positions for Elizabeth City

State University, Fayetteville State University and

Winston-Salem State University.

c. Institutional Plans and Commitments

COMMITMENT -

The new program planning authorizations enu-
merated below are incorporated in the Univer-
sity's Long-Range Planning, 1980-1985. These
programs shall be established by December 31,
1986.

ACTION -

See discussion under institutional sections belOw.

COMMITMENT -

No fewer than one-third of any new degree
programs not presently enumerated in Long-
Range Planning, 1980-1985 that may be author-
‘ized for planning in the comprehensive insti-
tutions shall be in the predominantly black
comprehensive institutions, and no fewer than
one-half of any new degree programs not pre-
sently enumerated in Long-Range Planning,
1980-1985 that may be authorized for planning
in the general baccalaureate institutions
shall be in the predominantly black general
baccalaureate institutions.

ACTION -

The 1985 Annual Report noted that, with the change of

Fayetteville State University and the University of North



Carolina at Wilmington from general baccalaureate to

comprehensive universities, the University would authorize

two additional programs at the predominantly black general

baccalaureate institutions. This was done in 1986 with the

authorization of the planning of new programs in Physical

Therapy at Winston-Salem State University and in Marine

Science at Elizabeth City State University. This meets the

commitment in accordance with the current proportions of

predominantly black general baccalaureate and comprehensive

institutions, giz.:

AUTHORIZATIONS,
July 1981- AUTHORIZATIONS

General Baccalaureate July 1985 After July 1985

Elizabeth City State
University 0 3

Fayetteville'State
University 3 NA

Winston-Salem State
University _2, _§

Subtotals 5 5

FBI total—lo

Pembroke State University 5 l
UNC-Asheville 2 l
UNC-Wilmington _l g5

Subtotals 8 2

PWI total-lo



AUTHORIZATIONS,
July 1981- AUTHORIZATIONS,

Comprehensive July 1985 After July 1985

North Carolina Agricultural &
Technical State University 0 2

North Carolina Central
University 1 2

Fayetteville State University NA _§

Subtotals l 12

PBI total-13

Appalachian State University 3 1
East Carolina University ' O 2
UNC-Charlotte 2 1
Western Carolina University 3 0
UNC—Wilmington NA _§

Subtotals 8 10

PWI total-18

COMMITMENT -

In the event the Board closes a nursing pro-
gram at a predominantly black institution,
the resources that were allocated to the
nursing program shall be.reassigned to
strengthen an existing degree program or to
initiate a new degree program in that insti-
tut on.

ACTION -

The Board of Governors has not closed a nursing program

at a predominantly black institution.

COMMITMENT -

The University General Administration shall
give assistance to the institutions in the
planning of these new programs and shall
convene one or more conferences annually
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involving all deans and selected department
heads of the predominantly black institutions
to discuss academic program development
procedures.

ACTION - ‘

All of the 29 new degree programs set out in the
Consent Decree have been established. At the present time,
23 additional new degree programs are being planned at the
five predominantly black institutions. The University
General Administration continues to work with the
administration and faculty of each institution to give
assistance in the preparation of these program plans. In
addition, the UNC Educational Computing Service, a unit of
the University General Administration, has begun a new
program of onécampus seminars and workshops for faculty and
professional staff to assist in the development of applica-
tions of microcomputers in instruction. There were 16 of
these held in 1985-86 at the five predominantly black
institutions. They ranged in content from introductions to
various microcomputer packages to more advanced discussions
of available software. This activity will be continued and
expanded as part of a University-wide program to strengthen
computing applications in support of instruction and
research.



1. Elizabeth City State University

COMMITMENT -

Elizabeth City State University shall con-
tinue as a general baccalaureate institution.

Four new baccalaureate degree programs are
authorized for planning. They are Computer
Science, Applied Mathematics, Accounting, and
Music.

ACTION -

Elizabeth City State University continues as a general

baccalaureate institution. The four new baccalaureate

degree programs in Computer Science, Applied Mathematics,

Accounting, and Music have been established. Three

additional new baccalaureate degree programs are now being

planned: Art, Economics, and Marine Science. The

University General Administration is working with the

institution in the preparation of‘a revised long-range plan

for 1986-1991. Beginning in 1986-87, the Board of Governors

has authorized a pilot program at Elizabeth City State

University, in cooperation with the UNC Math-Science

Network, to work with the public schools in the region to

increase the enrollment of women and racial minorities in

courses in science and mathematics.

COMMITMENT -

The Elizabeth City State University Graduate
Center, established in the fall of 1980,
shall continue. Master's programs or indivi-
dual courses at the master's level offered by



any constituent institution in that region
shall be offered through this Center. To
support the Center, the University shall make
an annual allocation of $78,000. The program
of the Center shall focus on serving the
needs of public school personnel in that
region for access to master's level programs
and courses in education and related fields.

ACTION -

An allocation of $170,094 to the University General

Administration for operation of the Elizabeth City State

University Graduate Center has been made for 1986-87. In the

fall'semester, 1986, these three programs are offered in the

Center: the master's in Elementary Education by East

Carolina University; the master's in Special Education by

the University of North Carolina at Chapel Hill; and the

master's in Middle Grades Education is being offered by East

Carolina University.

COMMITMENT -

The administrative offices of the [Graduate]
Center shall be housed in the Continuing
Education Center building when it is com-
pleted. The University also shall allocate
$50,000 annually to the Continuing Education
"Center to support an expansion of extension
and public service programs in the north-
eastern region of the State.

ACTION -

The 1986-87 Continuing Operations Budget for Elizabeth

City State University, as established by the Board of

Governors, provides $50,000 for the Continuing Education



Center to support an expansion of extension and public

service programs in the northeastern region of the State.

2. Fayetteville State University

COMMITMENT -

Fayetteville State University shall be
changed from a general baccalaureate to a
comprehensive institution.

Three new baccalaureate degree programs are
authorized for planning. They are Account—
ing, Art, and Criminal Justice.

Three master's degree programs are authorized
for planning. They are Special Education,
Educational Administration and Supervision,
and Business Administration. As these
master's programs are approved and estab-
lished, the Fayetteville Graduate Center
shall be closed and a division of graduate
studies established.

ACTION -

The transition of Fayetteville State University from a

general baccalaureate to a comprehensive institution has

been accomplished through actions taken by the Board of

Governors in Long-Range Planning, 1984-1989 and in the

operating budgets established by the Board for 1985-86 and

1986-87. Funds have been appropriated to bring the level of

appropriations for each budgeted teaching position to the

level of that of the other comprehensive institutions. A

College of Arts and Sciences, a School of Business and

Economics, and a School of Education have been established.
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The Dean of the School of Education has been appointed, and
searches are in progress for the other deans. All the new
degree programs specified in this commitment have been
established. In addition, eleven additional new degree
programs are now being planned under authorizations approved
by the Board of Governors in revisions of the University's
long-range plan. The eleven include baccalaureate programs
in Computer Science, Health Education, and Spanish; and
master's programs in Biology, English, History, Mathematics,
Political Science, Psychology, and Sociology, and the
Master's of Arts in Teaching. The University General
Administration is assisting in the planning of these
programs. Fayetteville State University is also one of the
constituent institutions participating in the network of
Mathematics and Science Centers that works with the public
schools to improve teaching in these subjects.

3. North Carolina Agricultural and Technical State
University

COMMITMENT -

North Carolina Agricultural and Technical
State University shall continue as a compre-hensive university.

Five new baccalaureate degree programs are
authorized for planning. They are Special



Education, Reading Education, Chemical
Engineering, Civil Engineering, and Occupa-
tional Safety. Four new master's degree
programs are authorized for planning. They
are Mechanical Engineering, Architectural
Engineering, Applied Hathematics, and Trans-
portation. In addition, a sixth-year
certificate of advanced study is authorized
in Education Media.

ACTION -

North Carolina Agricultural and Technical State

University continues as a comprehensive university. All new

degree programs enumerated in this commitment have been

established. Authorization has been given for two

additional new master's programs, in Agricultural Science

and in Social Work, and planning for these programs is

proceeding. The Social Work prOgram is being jointly

prepared with the University of North Carolina at Greensboro.

The President has approved, effective in 1986-87, the

establishment of a cooperative Ph.D. program in Engineering

developed jointly by North Carolina State University at

Raleigh, North Carolina Agricultural and Technical State

University, and the University of North Carolina at Charlotte.

Six students are already enrolled in the program at North

Carolina Agricultural and Technical State University.

COMMITMENT -

Continued emphasis shall be placed on
strengthening programs in engineering,
science, and technology. The School of
Engineering shall remain a principal element



in the process of institutional development.
North Carolina Agricultural and Technical
State University shall participate in the
Microelectronics Center of North Carolina
and, through its program in animal science,
shall have a major role in the training of
pre-veterinary medicine students.

ACTION -

The Board of Governors has made additional allocations

of funds in the expansion budgets for 1986-87 to North

Carolina Agricultural and Technical State University for

further improvements in programs in engineering, science,

and technology. For improvements in academic computing,

$250,000 was allocated, and an allocation of $225,000 was

made for scientific equipment procurement. For biotechno-

logy research, $l§0,000 was allocated in 1985-86, and this

was continued in 1986-87. The School of Technology has been

established, and the first Dean of the new school has been

appointed.

North Carolina Agricultural and Technical State

University continues to be a participating institution in

the statewide network of Mathematics and Science Centers

that the University has established to work with the public

schools to strengthen the teaching of these subjects.

In the Fall of 1986 the institution has reported that

there are 39 students enrolled as majors in the

pre-veterinary medicine program.



4. North Carolina Central University

COMMITMENT -

North Carolina Central University shall con-
tinue as a comprehensive university.

One new baccalaureate degree program, Compu-
ter and Information Science, and two new
master's degree programs, Criminal Justice
and Political Science, are authorized for
planning.

ACTION -

North Carolina Central University continues as a com-

prehensive university. All the new degree programs set out

in the decree have been established. Planning of three

additional new programs has been authorized: a baccalaureate

in Computer Science, a master's in Earth Sciences and a

master's in Information Sciences.

Beginning in the fall of 1986 North Carolina Central

University has established a University College, directed

toward improving its educational services to adults in the

community who seek to enter programs of study while

continuing to work full-time.

COMMITMENT -

Special attention shall be given at North
Carolina Central University to improvements
in the School of Business and to the continu—
ing effort to improve the School of Law
(including the further development of its
evening program). In conjunction with the
development of the master's program in
Criminal Justice, the University shall



develop an organized research program in that
field. To initiate the program, the Univer-
sity shall make an annual allocation of
$65,000 beginning in 1983-84 for support
staff and for released faculty time for
research.

ACTION -

Efforts continue to strengthen both the School of

Business and the School of Law. The accreditation visit to

the School of Business by the American Assembly of

Collegiate Schools of Business was made in 1986, as

scheduled. Thereafter it was reported to the Dean of the

School that there were questions about the sufficiency of

faculty research and publications in refereed journals for

accreditation at both the undergraduate and graduate levels.

Moreover, in the course of this process the Dean of the

School was named Chancellor of the University, to be

effective on July 1, 1986. It was necessary therefore to

begin the process of searching for a new dean. With a

period of transition ahead, it was decided to delay any

further steps at this time. Application for accreditation

will be filed after the new dean has been appointed and

further improvements have been realized.

In the School of Law, there are 73 students enrolled in

the fall of 1986 in the Evening Program, of whom 14 are

black and 59 white. An important new step in strengthening

the School was the allocation of funds by the Board of



Governors for the establishment of a new fellowship program

for financially disadvantaged students. The first group of

fellows was named in the Fall of 1986.

The 1986-87 Continuing Operations Budget for North

Carolina Central University, as established by the Board of

Governors, provides $65,000 for the support staff and

released faculty time required for the organized research

program in Criminal Justice.'

The Board of Governors' special summer institutes in

mathematics and science for academically gifted rising high

school juniors and seniors, begun in 1985, has been

continued. North Carolina Central University is one of six

constituent institutions designated by the Board as a site

for these summer institutes.

5. Winston-Salem State University

COMMITMENT -

Winston-Salem State University shall continue
as a general baccalaureate university.

Six new baccalaureate degree programs are
authorized for planning. They are
Accounting, Recreation Therapy, Economics,
Communications, Spanish, and Chemistry.

ACTION -

Winston-Salem State University continues as a general

baccalaureate institution. The new degree programs



set out in the Decree have all been established. Planning
of four additional new degree programs has been approved and
is underway: Medical Records Administration, Physical
Therapy, Sports Management, and Applied Mathematics.

COMMITMENT -

A Graduate Center shall be established at
Winston-Salem State University beginning no

.1ater than the fall of 1981, with the Univer-
sity of North Carolina at Greensboro or some
other constituent institution offering an
M.B.A. program in that Center. Beginning in1981 82, the University shall allocate
$60,000 annually.for at least two years to
support this undertaking. Major responsi-
bility for other master's level courses and
programs in the Center will be assigned to
North Carolina Agricultural and Technical
State University and to the University of
North Carolina at Greensboro, with the parti- -
cipation of other constituent institutions as
appropriate. All master's level courses and
programs offered in Winston-Salem by Univer-
sity constituent institutions shall be
offered through the Center and, to the extent
facilities and services can be provided, such
offerings will be on the campus of Winston-
Salem State University.

ACTION -

The Board of Governors has allocated $205,940 for
1986-87 to the University General Administration for opera-
tion of the Winston-Salem Graduate Center. Three master's
degree programs are offered in the Center by Appalachian
State University: Business Administration, Middle Grades
Education, and Special Education. Improvements in the
Center are anticipated in the near future through the
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extension to Winston-Salem State University of the micro-wave

communication system of the Microelectronics Center of North

Carolina. This system now links the University of North

Carolina at Chapel Hill, North Carolina State University,

North Carolina Agricultural and Technical State University,

the University of North Carolina at Charlotte, and Duke

University and the Research Triangle Institute.

Respectfully submitted,

J.
Jgg, McCulloug & Beard

00 M Street, N.W.
Suite 880
Washington, D.C. 20036
(202) 223-0200

EéDgga A. VANORE, JR:
Chief Deputy Attorney Generaj :$§%:”_
Department of Justice
P. O. Box 629
Raleigh, North Carolina 27602
(919) 733-3305
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INTRODUCTION

The Board of Governors of The University of North Carolina
submits to the Court this Supplement to the Sixth Annual Report
on the Consent Decree. This supplemental report will inform
the Court of the course of action The University of North
Carolina intends to follow with reference to the Decree for the
years 1987 and 1988, and it will summarize the principal
accomplishments under the Decree to date.

I
STATUS OF THE DEGREE, 1986 - 1988

The Consent Decree provides that all "commitments
enumerated in Sections VI and VII shall terminate on
December 31, 1986." However, the Decree "remain[s] in effect
until December 31, 1988," and until this latter date the Court
"retain[s] jurisdiction . . . to monitor continued compliance
by plaintiffs with Title VI and the fourteenth amendment
[Section VI-l, p.8]."

It is clear that the comprehensive plan of action contained
in this Decree has proved to be of great value to the University.
Accordingly, in its meeting on November 14, 1986, the Board of
Governors unanimously resolved that



the University will continue until
December 31, 1988, to carry out the
commitments in Sections VI and VII, as
hereinafter set forth, except as already
met or otherwise restated.

With reference to the specific provisions, the Board resolution

provides as follows:

A. Commitments to Increase Minority Presence Enrollments

The activities specified in Section VI, subsections 1
through 6 (pages 9-21), shall continue through
December 31, 1988, to the end that each constituent
institution shall work to increase its minority presence
enrollment, as defined in the Decree, beyond the levels
reached in the fall of 1986. Further, the President shall
continue to monitor each institution's compliance in
accordance with VI-8.

B. Commitments Concerning Employment

Revised affirmative action plans for each constituent
institution and for the University General Administration,
conforming to the requirements in VI-9 and extending
through December 31, 1988, shall be adopted prior to
December 31, 1986.

C. Commitments for the Further Development of the
Predominantly Black Institutions

1. Current operations financial measures, as set
out in Section VII-1 through 7 (pages 23-26), shall
continue to be met for the period through December 31,
1988.

2. Capital improvements measures as described in
VII-8 (page 26) shall continue to be met for the period
through December 31, 1988.

3. Institutional development

a. The commitments in Section VII-9a., b., and
c. (pages 27-29) shall continue to be met through
December 31, 1988, with the proviso that the proportion of
new program planning authorizations among the
comprehensive universities shall reflect the current ratio
of predominantly black and predominantly white
institutions in that category.



b. The statements of institutional mission andof areas of specific emphasis for each predominantly blackconstituent institution are affirmed for the period throughDecember 31, 1988, including the operations of thegraduate centers, except as new activities and programsmay be approved by the Board in long-range planning. Tothe extent practicable, the new degree programs authorizedfor planning by the Board of Governors as of this date foreach of the five institutions shall be established byDecember 31, 1988, subject to the proviso in note 3. atpage 28 of the Decree and to the funding statement for newprograms at pages 28-29.

D. Reporting

The University shall continue in 1987 and 1988 tocarry out the reporting requirements as specified inSection VIII of the Decree.

E. Jurisdiction and Definitions

The Board affirms all provisions and definitions asset forth in other sections of the Decree, except that inthe institutional definitions at page 5 both FayettevilleState University and the University of North Carolina atWilmington are now comprehensive rather than generalbaccalaureate universities.



II

THE RECORD: 1980 - 1986

The Consent Decree constitutes a comprehensive plan for

The University of North Carolina that sets goals, defines commit-

ments, and establishes certain comparative measures or standards,

all pertaining to these fundamental educational objectives: to

increase black enrollment and the rate of black participation

in its constituent institutions; to increase the racial inte-

gration of the student bodies of all the institutions; and to

strengthen and develop further the predominantly black insti-

tutions. Actions taken pursuant to this comprehensive plan in

the Decree are described in the successive annual reports filed

with the Court beginning in December, 1981, and in other docu-

ments provided at appropriate intervals by The University. In

this supplement a concise summary of what has been done is

presented to aid in placing the effort in perspective.

A. Increases in Black Student Enrollment

In the fall of 1980, the base year for the goals set in

the Decree, total black enrollment in the 16 campuses was

21,741. In the fall of 1986, total black enrollment is 24,207,

an increase of 11.3 percent during the span of the Decree

commitments.



This 11.3 percent growth presents a sharp contrast with
the general national experience during this same period. As
pointed out by the American Council on Education, "between 1980
and 1984, black enrollments decreased 3.3 percent overall with
a loss of 3.3 percent at tour-year institutions and 3.2 percent
at two-year institutions." (See American Council on Education,
Minorities in Higher Education [Washington: 1986], p.7.) This
dismal trend is apparently worsening. A recent College Board
publication estimates that "black, non-Hispanic" enrollment
fell 9.8 percent in the period 1982-198E1 (P. Christoffel,
"Minority Student Access and Retention: A Review," Research
and Development Update [New York: The College Board, October,
1986], citing preliminary data from the Center for Education
Statistics in a report by S. Arbeiter.)

In The University of North Carolina, black student enroll-
ment grew by 2.8 percent from 1980 to 1984 (from 21,741 to
22,344), and from 1984 to 1986 grew by 8.3 percent (from 22,344
to 24,207). This cumulative growth of 11.3 percent during the
time of the Decree came while the number of black graduates from
North Carolina public high schools was falling, from 19,170 in
1980 to 18,477 in 1986, a drop of almost four percent. This
11.3 percent growth in black enrollment is higher than the rate
of total enrollment growth within The University of 10.6 percent
(from 117,649 to 130,112), and compares with a growth in white
enrollment of 8.5 percent (from 91,882 to 99,735).



B. Increases in Racial Integration

Most of the growth in black enrollment in The University

of North Carolina since 1980 has occurred in the predominantly

white institutions. In these eleven institutions, black

enrollment has increased from 7,481 in the fall of 1980 to

9,434 in 1986, or 26.1 percent. This growth has been at all'

levels -- undergraduate, first professional, and graduate.

While the University‘s goal of increasing black enrollment

in the eleven predominantly white institutions to 10.6 percent

of their total enrollment by the fall of 1986 fell short, the

goal of increasing white enrollment in the predominantly black

institutions to 15 percent was exceeded. Although a diligent

good faith effort to reach the goal in the predominantly white

institutions was made, and major gains were realized, black

enrollment in these institutions in the fall of 1986

constitutes 8.4 percent of their total enrollment.

During the same period the predominantly black institu-

tions have realized an increase in white enrollment from 1,801

to 2,950, a growth of 63.8 percent. Here also the growth

has occurred at the undergraduate, first professional, and

graduate levels. White enrollment in these institutions

exceeded the goal stated in the Decree by the fall of 1984, and

in the fall of 1986 reached 16.2 percent of their total

enrollment.



It is indicative of the scope of the University-wide
effort to increase racial integration of the student bodies at
all campuses that the Board of Governors is allocating more
resources than the Decree requires for four grant and
scholarship programs that are an important element in the
effort to increase black enrollment and minority presence
enrollment. For the Minority Presence Grant Program - General
Program, the Board was committed to at least $720,000 each
year; the annual allocation for this purpose since 1982-83 has
been $1,140,000. For the Minority Presence Grant Program -
Doctoral Study, Law and Veterinary Medicine, the Board was
committed to at least $280,000 each year; the annual allocation
since 1982-83 has been $360,000. For the Medical Scholars
Program, the Board was committed to at least $460,484 each
year; the annual allocation has now reached $720,568 (for
1986-87). For the Dental Scholars Program, the Board was
committed to at least $107,715; the 1986-87 allocation is
$219,555.

What has been achieved demonstrates beyond question the
efficacy of the programs and activities encompassed in the
Decree commitments. The increase in black enrollment in the
University, and the progress made in the racial integration of
the student bodies of both predominantly black and predominantly
white institutions, have been achieved because the high school



visits, the special publications, the minority presence grant

program, and all the other measures set out in Section VI, have

been vigorously carried out.

Because the Decree has been a demonstrably effective plan

for increasing black enrollment and increasing the racial

integration of the student bodies of all the institutions, the

Board of Governors has elected to continue this effort.

C. Further Development of the Predominantly Black
Institutions

The years of the Decree have also been a time of continu-

ing progress in strengthening and developing the predominantly

black institutions. This progress has been made because a sound

program of action defined in the Decree has been fulfilled.

The rate of enrollment growth of the predominantly black

institutions over the years 1980-1986, as measured in fall

student headcount, has been almost the same as that of the

University as a whole. They have grown 10.0 percent, as com-

pared with a growth of 10.6 percent for the entire University

during this period. In the fall of 1980 the enrollment of the

five predominantly black institutions was 14.1 percent of total

University enrollment, and in the fall of 1986 it was 14.0

percent. Thus, although their rate of growth in black enroll-

ment has fallen considerably below that of the predominantly

white institutions, the predominantly black institutions have

maintained their relative enrollment position. They have done
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this even though the annual number of graduates of North Carolina
public high schools has declined 7 percent over the six year
period.

The program offerings of the five predominantly black insti-
tutions have also grown stronger and more diversified. As
specified in the Decree, 29 new degree programs have been
established at these campuses since July, 1981. An additional
23 new degree programs have been authorized for planning, and
some of these are expected to be established and in operation
by the fall of 1987. Work is already in progress on the
preparation of the revised long-range plan for 1986-1991, and
this planning process will almost certainly lead to additional
new program authorizations for the predominantly black institu-
tions. The ratios in the Decree for new program planning between
predominantly black and predominantly white institutions have
been complied with and will be maintained during the next two
years. ~

The entire academic program structure of the predominantly

black institutions has been strengthened. One measure of this
is the change in the proportion of full-time faculty holding

the doctoral or first professional degree. Efforts made over

the years since the Decree was entered have brought these re-

sults:



Percentage of Full-Time Faculty Holding
the Doctoral or First Professional Degree

m2 .1231?

Elizabeth City State University 53.5% 65.6%

Winston-Salem State University 39.5 61.2

Fayetteville State University _ 55.7 75.3

North Carolina A 8 T State University 55.5 64.2

North Carolina Central University 50.2 64.4

Faculty salary appropriations per budgeted teaching position in

the institutions have not only been maintained at parity with

the counterpart predominantly white institutions, but also all

have been substantially increased: Elizabeth City State

University and Winston-Salem State University from $22,196 to

$32,685; Fayetteville State University from $22,196 to $34,168;

and North Carolina Agricultural and Technical State University

and North Carolina Central University from $22,968 to $34,168

(not including extra funds provided for Engineering and Law,

respectively, in the two institutions).

Fayetteville State University has been changed from a

general baccalaureate to a comprehensive university, entering a

new era in the history of that institution that signals future

expansions in programs and in other services.

1 Fall 1986 data have not been received from all the campuses
at this date.
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At all the predominantly black institutions, the budgeted

student-faculty ratio has been not only maintained at a level

at least equal to the most favorable ratio of any counterpart

predominantly white institution but also improved, to make any

additional resources available to strengthen the educational

programs. At Elizabeth City State University the ratio has

changed from 15.3-1 to 15.1-1; at Fayetteville State University,

from 15.3-1 to 15.1-1; at North Carolina Agricultural and

Technical State University from 15.2-1 to 14.9-1; at North

Carolina Centeral University from 15.5-1 to 15.0-1; and at

Winston-Salem State University from 14.9-1 to 14.8-1.

Indeed, all financial support measures set out in the

Decree have been met or even exceeded, as these actions will

indicate:

- Financial support consisting of appropriation and tuition

receipts to each predominantly black institution has been

provided at a level at least equal to the weighted average

of the support provided the predominantly white institu-

tions in the same institutional category and also has been

increased substantially: Elizabeth city State University

from $4,047 per-budgeted-FTE student to $6,976: Fayetteville

State University from $3,503 to $6,117; North Carolina

Agricultural and Technical State University from $3,832 to

$6,969; North Carolina Central University from $3,601 to

$6,192; and Winston-Salem State University from $3,875 to

$6,675.



- Board of Governors' allocations to the predominantly black

institutions for library budgets have increased

substantially from the 1980—81 base identified in the

Decree: Elizabeth City State University from $292,628 to

$557,334; anetteville State University from $370,173 to

$956,304; North Carolina Agricultural and Technical State

University from $922,521 to $1,869,399; North Carolina

Central University from $1,107,676 to $2,114,057; and

Winston-Salem State University from $372,257 to $891,309.

State appropriations per budgeted credit hour of

instruction for in-state students for summer session

instruction at the predominantly black institutions have

been maintained at parity with the predominantly white

institutions in the same institutional category and also

have been increased: Elizabeth City state University and

Winston-Salem State University from $13.00 to $18.35;

Fayetteville State University from $13.00 to $19.10: and

North Carolina Agricultural and Technical State University

and North Carolina Central University from $13.50 to

$19.10.

The Board is currently allocating more resources than were

specified for the operation of the two Graduate Centers

identified in the Decree. For the Elizabeth City State

University Center, the Board was committed to $78,000 each

year; the 1986-87 allocation is $170,094. For the

Winston-Salem State University Center, the Board was



committed to $60,000 annually for at least two years;
allocations in excess of this amount have been made each
year and the 1986-87 allocation is $205,940.
For capital improvements for the predominantly black

institutions, the Board was committed to priority treatment for
a major capital improvements project at each institution that
had been identified in the 1981-83 Budget Request of the Board,
and to the forwarding of other capital improvements requests
during the period of the Decree that were at least
proportionate to those institutions' size as measured by their
share of total budgeted enrollment.

In response to the requests of the Board, the 1981 General
Assembly provided full funding for one of the major construction
projects identified in the Decree, the Physical Education and
Recreation Complex for North Carolina Central University
($10,020,000), and its authorized advance planning funds for
the remaining four: The Administrative Office Building for
Elizabeth City state University ($70,000); a New Library for
Fayetteville State University ($151,000); an Engineering School
Classroom/Laboratory Facility for North Carolina Agricultural
and Technical State University ($152,000); and the Acquisition
and Renovation of Anderson Junior High School for Winston-Salem
State University ($658,000). The 1983 General Assembly
appropriated the remaining amounts required for full funding of
the latter four projects: the Administrative Office Building
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for Elizabeth City State University ($3,876,000); the New

Library for Fayetteville State University ($7,608,000); the

Engineering School Classroom/Laboratory Facility for North

Carolina Agricultural and Technical State University

($8,396,000): and the Acquisition and Renovation of Anderson

Junior High School for Winston—Salem State University

($3,814,000). _

For major construction projects for the predominantly

black institutions other than those identified in the Decree,

the Board has further requested appropriations of:

$4,761,300 for a Science Complex at Elizabeth City State

University; $6,598,000 for a New School of Business

Administration Building at Fayetteville State University;

$15,428,000 for a New University Library at North Carolina

Agricultural and Technical State University; $6,608,000 for a

combination of two projects, (1) Addition of Animal

Research/Greenhouse Facility and Renovation to Lee Biology

Building and (2) Renovations of the Library, the Old Law

Building and of Academic Buildings at North Carolina Central

University; and $5,181,400 for Addition and Renovation to

O'Kelley Library at Winston-Salem State University. The

General Assembly has provided: full funding for the projects

at Elizabeth City State University and Winston-Salem State

University; partial funding ($2,123,000) for the North Carolina

Central University combined project: and advance planning funds



for the projects at Fayetteville State University ($248,000)
and North Carolina Agricultural and Technical State University
($605,000).

The University can report, therefore, that full funding
has been provided for the major construction projects for the
predominantly black institutions identified in the Decree; that
requests for all other capital improvements projects have met
the requirements of the Decree; and that substantial progress
has been made toward financing an additional major project at
each of the institutions.


