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PREFACE

This report to the Court is made in accordance with Section
VIII-2 of the consent Decree (Decree), which provides:

fhrough December 1986, the Universityshall file each December. beginning inDecember 1981, annual reports with the Court,with copies to counsel for the Government andthe Assistant Secretary for Civil Rights ofthe Department of Education. setting out (1)the actions taken by the University and itsconstituent institutions in accordance withthe commitments set forth in Section VI ofthis Decree: (2) the minority presenceenrollments at the predominantly white andpredominantly black institutions for eachyear beginning in 1981-82: (3) the currentoperations and capital improvements budgetsfor each comprehensive and general bacca-laureate constituent institution as approvedby the Board [of Governors] for each fiscal
year beginning with 1981-82: and (8) theimplementation of the institutional develop-ment plans for each of the predominantly-black institutions as set forth in Section
VII. ’

The report cites each commitment as contained in Sections VI
and VII of the Decree and then describes the steps that have been
taken to meet the commitment. Each section of the report
corresponds to the identically numbered or lettered section of
the Decree. *Copies of the current operations and capital
improvements budgets of the comprehensive and general
baccalaureate institutions as approved by the Board of Governors
for the fiscal year 1981-82 have previously been provided
pursuant to Section VIII-2 of the Decree.1

1. See letter from Joseph J. Levin. Jr.. to J. Rich Leonard(Dec. 1. I981) (transmitting The 1981-82 Bud ets Su lementalReEErt and Recommendations(WWW. v n. Jr.. to . c ieonard (Aug. 21. 1981) (transmittingThe 1981-82 Bud ets, Be rt and Recommendations (July 31.1951)). No Budget requests or editions of [Eng-Ranfie Planninghave been adopted by the Board of Governors s nce e en ry othe Decree.
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COMMITMENTS TO INCREASE

MINORITY PfiESBNEE ENROLLMENT; AND EMPLOYMENT
The university shall engage in extensive informational and.”
student recruitment activities . . . (as specified
hereinafter].
Informational Activities
CMMI'IMBNT -
The University General Administration shall continue to
fund, staff, and operate the Educational Opportunities
Information Center (BOIC). The 201C shall coordinate and
supervise the publication and dissemination of the following
publications:
ACTION -'
The 1981-82 Continuing Operations Budget for The University

of North Carolina - General Administration, Operating Budget. as
,established by the Board of Governors. provides for continued
funding of the EOIC and that office is staffed'and continues to
be fully operative. Publications are described below.

a. Educational rtunities . . . The Universit of North
CaroIIna "”

COMMITMENT '-
" Educational gaggrtunities . . . The '
Universi y c or ro na -- a roc ure of
approximately eight pages describing all
undergraduate degree programs offered by each
of the sixteen constituent institutions. The
brochure shall include discussion of the
university's nondiscrimination policies and
the intent of the University to increase
minority presence enrollment at each constit-
uent institution. The brochure shall be
revised annually and shall be produced in
quantities sufficient to ensure its avail- ,
ability to students in grades 7 through 12 of
the public and private schools in North
Carolina. in community colleges. in technical
colleges and institutes, and in private
junior colleges in North Carolina. Copies
shall be sent to all principals, librarians.
and uidance and counseling staffs of all
publ c and private schools that have students
in grade 7 or higher. and to all presidents,
librarians. and counseling staffs of com-
munity colleges. technical colleges and
institutes, and the private junior colleges
in North Carolina. Copies shall be made
available to adults through the North
Carolina Educational Information Center.

ACTION -
A revised publication was developed in the fall of 1981 and

is currently at press.‘ A copy of the proofs is attached as
Exhibit 1. Distribution viIl be made early in 1982 by mail.
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(Distribution to the relevant public schools may be made through
' the Department of Public Instruction.) A copy of the publication

will be made available to each student in grades 7 through 12 of
the public and private schools in North Carolina and in the .
community colleges, technical colleges and institutes. and
private junior colleges.

The publication also will be sent to the Superintendent of
Public Instruction, all superintendents of public schools. and
the President of the Department of Community Colleges. Because
federal funding of the North Carolina Educational Information
Center (NCEIC) is being discontinued in December 1981. the EOIC
will distribute this publication to the S7 agencies (Exhibit 2)
with which the NCEIC worked.

b. Graduate and Professional Education in the Universityof North’tarolina
conuimsm -

Graduate and Professional Education in theUniversit of North Carolina -- a Brochure ofapproximately eight pages describing allgraduate and first professional degree pro-grams offered by constituent institutions.The brochure shall include discussion of theUniversity's nondiscrimination policies andthe intent of the University to increaseminority presence enrollment at each constit-uent institution. The brochure shall berevised annually and shall be produced inquantities sufficient for distribution to theacademic counseling staffs of each public andprivate senior institution of higher educa-tion in the State. and shall be made avail-able to adults through the North CarolinaEducational Information Center and to the~personnel directors of major private andgovernmental employers within the State.
ACTION -
A revised publication was developed in the fall of 1981 and

is currently at press. A copy of the proofs is attached as
Exhibit 3. Distribution will be made early in 1982 by mail and
will include mailings to the 57 NCEIC agencies listed in Exhibit
2. Distribution will be made to the firms identified by the
State Department of commerce as the 100 largest manufacturing and
50 largest nonemanufacturing employers in the State (Exhibit 4).
and to all principal State agencies specified in N.C.G.s. s 143A-
11 (the offices of the Governor and Lieutenant Governor and the
departments of the Secretary of State. the State Auditor. the
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State Treasurer, Public Instruction. Justice. Agriculture, Labor,
Insurance, Administration. Transportation. Natural Resources and
Community Development, Social Rehabilitation and Control. and
Commerce). as well as to the departments of Cultural Resources,
Numan Resources, and Revenue.

c. The University of North Carolina
COMMITMENT -

The Universit of North Carolina -- a
booEIet of approximater fifty pages pro-
viding detailed information about the
University. including program offerings,
admissions procedures, and student financial
aid programs at each of the sixteen constit-uent insitutions. The booklet. which shall
be revised annually. shall include discussion
of the University's nondiscrimination poli-
cies and the intent of the University to
increase minority presence enrollment at each
constituent institution. The Universityshall produce sufficient quantities of this
booklet to ensure that it is available to the
.principals, librarians, and guidance and
counseling staffs of the schools in North
Carolina with grades 9 through 12. to the
presidents, librarians, and counseling staffs
of the community colleges, the technical
colleges and institutes. and the privatejunior colleges in North Carolina, and to
adults through the North Carolina Educational
Information Center.

ACTION -
A revised publication was developed in the fall of 1981 and

is currently at press. A copy of the proofs is attached as Exhi-
bit 5. Distribution will be made early in 1982 by mail, and will
include mailings to the 57 NCEIC agencies listed in Exhibit 2.
(Distribution to the relevant public schools may be made through
the Department of'Public Instruction.) The publication also will
be sent to the Superintendent of Public Instruction, all super-
intendents of public schools. and the President of the Department
of community Colleges.

d. Policies of Senior Colleges and Universities Concerning
Trans er Stu ents rom Two-Year o eges n Nort
Throlina

CONHITHENT -
Policies of Senior Colleges and Univer-

sities Concernin Transfer Students from Two-
Year CoIIe es In North CEroIIna -- a manual
prepared By the Joint EEmmIttee on College
Transfer and published by the University
General Administration describing the poli-
cies of the constituent institutions of the
University. as well as the policies of the
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thirty private senior colleges and univer-
sities in North Carolina, governing the
admitting of and granting of academic credit
to students transferring from two-year
colleges. The manual shall be revised
annually and shall be produced in quantities
sufficient to ensure its availability to
students and to academic. admissions,
counseling, and other administrators at the
community colleges, technical colleges and
institutes, private junior co leges. and all
senior institutions in North Carolina.

ACTION -
The sixth edition of the Policies is currently at press.

copy of the proofs is attached as Exhibit 6. Distribution is
scheduled for January 1982. Ten copies will be mailed to each
public and private institution of higher education in North
Carolina and, as in the past, additional copies will be supplied
at their request.

e. The University of North Carolina: A Hulti-Campus
*UniverSity

COHMITNBNT -
The University of North Carolina: A

Hult - ampus University -- an e g t-m nute
‘video-cassette providing basic information
about the University and its sixteen constit-

' uent'institutions. including the location of
constituent institutions, the variety and

-levels of degree prOgrams available within‘
the University, admissions procedures, and
the availability of financial aid. The
presentation shall feature the multi-racial
character of the institutions. The cassette,
along with projection equipment if necessary,
shall be placed in each public high school in
North Carolina with a total enrollment of 500
students or more, with the permission of the'
school authorities, for use in connection
with guidance and counseling programs main-'
tained by the respective public high
schools. Additional copies of the cassette,
along with necessary projection equipment,
shall be maintained by the EOIC to respond to
requests from other institutions or groups.

ACTION -
The University General Administration contracted with the

learning Resources Network'(LRN) to produce an eight-minute.
video-cassette about the University and its 16 constituent
institutions, including the features set forth above. and to
place a copy. along with projection equipment. in public high
schools in North Carolina identified by the North Carolina
Department of Public Instruction as having 500 or more students
in grades 10 through 12. Exhibit 7 provides the name and address



of each of these 225 high schools. The contract specifies that
LRN will maintain the cassette and projection equipment in the
.high schools from Apr11'1,'1952. through May 31. 1937.
Additional copies of the cassette. along with projection
equipment, will be maintained by the 201C to respond to requests
from other institutions or groups.

f. Video-Cassette for Each Constituent Institution
COMMITMENT -

Under the direction of the EOIC, eachconstituent institution shall produce anddistribute beginning in 1981-82 an eight-minute video-cassette which shall supplybasic information about the institution,portray the multi-racial character of theinstitution, and direct viewers to sources ofadditional information about the institu-tion. Each institution's cassette, alongwith projection equipment if necessary. shallbe placed in each North Carolina public highschool with a total enrollment of 500'students or more.
ACTION -
Each constituent institution, except Appalachian State

University. presently has an eight-minute video-cassette in place
at various high schools throughout the State. Appalachian State
University, Payetteville State University, North Carolina Agri-
cultural and Technical State University, North Carolina School of
the Arts, Pembroke State university. and Winston-Salem State
University have contracted with LRN to produce new video-
cassettes and to place copies. along with projection equipment.
in all public high schools in North Carolina identified by the
North Carolina Department of Public Instruction as having 500 or
more students in grades 10 through 12. Exhibit 7 provides the
name and address of each of these 225 high schools. lhe
contracts specify that LRN will maintain the cassettes and
projection equipment in the high schools from April 1. 1982.
through May 31, 1987.

East Carolina University. Elizabeth City State University.
North Carolina central university, North carolina State univer-
sity at Raleigh. the University of North Carolina at Asheville.
the university of North Carolina at Chapel Hill. the university4»)
of North Carolina at Charlotte. the University of North Carolina
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at Greensboro. the University of North Carolina at Wilmington.
and western Carolina university have contracted with LRN to
revise their video-cassettes and to maintain copies. along with
projection equipment. in each of the high schools listed in
Exhibit 7 from February 1. 1982. through May 31. 1987.

g. Institutional Catalogues
COMMITMENT -

Bach constituent institution shall dis-
tribute its most current undergraduate and
graduate catalogues or bulletins to each
public and private high school in North
Carolina and to each public and private
institution of higher education in North
Carolina. All such catalogues or bulletins
shall highlight the institution's policy of
nondiscrimination and its intent to increase
minority presence enrollment.

__ ACTION -
Catalogues are distributed by-mail. or in person during high

school counselor workshops. college Day Programs. or special
' school recruitment visits.. All catalogues include this text:

a [Name of institution] is committed to equal-
, . ity of educational opportunity and does not

.i.. v ~discriminate against applicants. students.-or.
A ~ employees based on race. color. national

origin. religion. sex. age. or handicap.
Moreover. [name of institution] is open to
people of all races and actively seeks to
promote racial integration by recruiting and
enrolling a larger number of [white/black]
students.

Host constituent institutions revise their catalogues no
more often than every other year. and most already had distrib—
uted catalogues to North Carolina public and private high schools
and institutions of higher education. for use during the 1981-82
academic year. when the Decree was signed. These constituent
institutions sent letters containing the text quoted above to
high schools and institutions of higher education which already
had received catalogues for 1981-82. requesting that copies of
the letter be inserted in those catalogues. All constituent
institutions also inserted the letter or test in all undis-
tributed catalogues.

Ehe following fourteen constituent institutions distributed
existing catalogues with the text inserted. during the 1981 fall
term: Appalachian State University (undergraduate and graduate).

-7-

‘9



East Carolina University (undergraduate and graduate), Elizabeth
City State university. Payetteville State university, North'
Carolina Agricultural and Technical State University (undergrad-
uate and graduate). North Carolina Cbntral university (undergrad;~
uate and graduate), North Carolina State University at Raleigh
(undergraduate and graduate). Pembroke State university. the
University of North Carolina at Asheville, the University of.
North Carolina at Chapel Hill (undergraduate and graduate). the
University of North Carolina at Charlotte, the University of
North Carolina at Greensboro (undergraduate and graduate). the
university of North Carolina at Wilmington, and Nbstern Carolina
university (undergraduate and graduate). whe catalogue revision
schedules of the North Carolina School of the Arts and Winston-
Salem State university permitted the quoted text to be inserted
directly in revised catalogues to be distributed early in 1982.
North Carolina Agricultural and Technical State Uhiversity also
will distribute revised catalogues early in 1982.

As catalogues are revised in the future, the university
-? General Administration will ensure that they contain the text

quoted above, displayed prominently near the beginning of each
catalogue, and that they include information on the Minority
Presence Grant Program. Nhen printed, all revised catalogues
will be distributed to all North Carolina public and private high
schools and institutions of higher education.

Some of the constituent institutions also publish catalogues
for professional schools or for specific curricula also encom-
passed by their general bulletins. Ihese catalogues also will be
reviewed by the university General Administration. whese cata—
logues include those for: the last Carolina University schools
of Allied Health and Social Frofessions. Medicine. Nusic, and
Nursing: the North Carolina Central university schools of Law and
library Science: the North Carolina State university at Raleigh
School of veterinary Medicine: and the University of North
Carolina at Chapel Hill schools of Business Administration
(undergraduate and graduate), Dentistry. Education. Journalism.
Law. Library Science. Medicine. Nursing. Pharmacy, Public Sealtho



and Social work. and departments of City and Regional Planning
and Statistics. Of these programs. the following enroll
substantial numbers of undergraduate students, and thus their
revised catalogues also will be distributed to North Carolina
public and private high schools and institutions of higher
education: the East Carolina university schools of Allied Health
and Social Professions. Music, and Nursing: and the University of
North Carolina at Chapel Hill schools of Business Administration
(undergraduate), Education, Journalism, Nursing, Pharmacy. and
Social Work and the departments of City and Regional Planning and
Statistics. .

h. Brochures for Prospective Minority Presence Students
COMMITMENT -

Each predominantly white institution shall
produce a four to six page brochure. specifi-
-cally for prospective minority presence
students, highlighting the institution's
policy of nondiscrimination and its intent to
increase minority presence enrollment and
including such items as information about

,organizations and.activities in the institu-
tion that may be of special interest to pro- '

: spective minority presence students.. Copies = g
'of the brochure-shall be sent to high schools
and two-year institutions prior to recruiting '
visits, with the request that they be made
available to potential minority presence
students. Bach brochure shall include a card
to be completed and returned by the student
to the admissions office. All cards submit-
ted by members of the high school graduating
class shall be placed in a central file at
the institution. The file shall be checked
to determine whether the student has applied
to the institution and, if the student has
applied. whether the application is .
complete. If the student has not applied to
the institution, the institution shall send
the student an application with a letter
encouraging the student to apply. If the
student's application is not complete, the
institution shall contact the student by mail
or telephone to encourage the student to
complete the application.

ACTION -
A brochure for prospective minority presence students was

produced by each constituent institution (Exhibit 8), except the
North)Carolina School of the Arts, with distribution as
follows: the predominantly white constituent institutions will
send enough copies for the estimated number of black students in
the graduating class (Exhibit 9) of each public high school in



North_Carolina_uhich is to be visited; at least 30 copies to each
community college or private junior college in North Carolina to
be visited: and at least 15 copies to each technical college or
institute in North Carolina to be visited. These ten constituent “
institutions have distributed the appropriate number of brochures
to all high schools and two-year institutions visited during
September and October 1981. Mailings normally occur from one to
four weeks before each visit. Some of the high schools and two-
year institutions visited in early September received their
copies after the visit by some institutions because of delays in
initial printing. The brochures are accompanied by letters to
the principals of the high schools (Exhibit 10) and presidents of
the two-year institutions (Exhibit 11) requesting that copies be
made available to black students. particularly those in the
graduating class.

A brochure for prospective minority presence students
produced by the North Carolina School of the Arts is currently at
press. Because of its specialized nature. the North Carolina

‘ School of the Arts will distribute its brochure in the following
_ manner. Five copies of the brochure for the North Carolina
School of the Arts will be mailed in January 1982 to each public
school teacher of music or drama in North Carolina identified by
the North Carolina Department of Public Instruction and to each
teacher of dance in North Carolina identified by the director of
admissions at the North Carolina School of the Arts. An
accompanying letter (Exhibit 12) will ask the teachers to give
copies to black students with special talent in the performing
arts, particularly those in their senior year of high school.

The five predominantly black constituent institutions also
produced brochures for prospective white students. During the
fall 1981 semester. each of these institutions sent at least 100
copies to each public high school to be visited in its county and
all adjacent counties. at least 20 copies to each additional
public high school in North Carolina to be visited. at least 30
copies to each community college or private junior college in
North Carolina to be visited. and at least 15 copies to each
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technical college or institute in North Carolina to be visited.
Ihe brochures were accompanied by letters to the principals of
the high schools (Exhibit 10) and presidents of the two-year
institutions (Exhibit ll) requesting that copies be placed on
bulletin boards and made available to white students.

The brochure for each institution includes a card (Exhibit
8) which may be completed and returned by the prospective student
to the admissions office. In each case. the card is addressed
for return to the admissions office and the cost of postage is
paid by the institution.

An application and letter (Exhibit 13) are sent to prospec—
tive students who return a card and have not applied. Those with
incomplete applications are sent a letter (Exhibit 14) specifying
the items needed to complete the application process.
3. Statewide Liaison With the North Carolina Public Schools

COMMITMENT -
In cooperation with the State Department

of Public Instruction, the university General
Administration shall sponsor a series of
-workshops for the guidance and counseling
staffs of the public junior and senior high a

- nschools of the'State. ‘One such workshop '
shall be conducted each fall in each of the
eight Education Districts as established by
the State Department of Public Instruction.
Representatives of guidance and counseling
staffs, as designated by each superintendent
in the District. and other appropriate repre-sentatives of the public schools in the
District shall be invited to attend. The
workshops shall be conducted by repre-
sentatives of the university General Adminis-
tration and of each constituent institution'
located in that District. with such addi-tional institutional representation as
necessary to have representation from botha
predominantly black and a predominantly white
institution. the institutional participants
by District shall include the following:
District 1 - Elizabeth City State university

East Carolina University
District 2 - university of North Carolina at

Wilmington
East Carolina university
Payetteville State University

District 3 - north Carolina Cbntral
university
North Carolina State University
at Raleigh

.t.... . -.—.._‘-... ‘9... ,,_..



Payetteville State UniversityPembroke State UniversityUniversity of North Carolina atCharlotte

District 4

North Carolina Agricultural and
lechnical State UniversityUniversity of North Carolina at
Chapel Hill
University of North Carolina at
Greensboro
Winston-Salem State University

District 5

North Carolina central universityuniversity of North Carolina at
Charlotte

District 6

Appalachian State University
North Carolina Agricultural and
Technical State University

District 7

NEstern Carolina University
Winston-Salem State University
University of North Carolina atAsheville

District 8

The workshops shall focus on increasingjunior and senior high school students'
.awareness of and interest in college oppor-
tunities. They shall seek to address ways inwhich public school personnel can work more
effectively to encourage more students tocomplete their high school studies, toincrease the college-going rate of NorthCarolina high school graduates, to acquaintall students with the range of educational’ =. opportunities available in the University and
with the fact that these opportunities areopen to all students without regard to race,and to explore means by which the university
can better assist in these efforts.The workshops shall highlight the institu-tions' policy of nondiscrimination and theirintent to increase minority presence en-rollment, and shall provide comprehensiveinformation about the increased minority
presence at the institutions and about thesupport services and programs designed tofurther increase minority presence.

With respect to students in grades 7through 9. the workshops shall focus upontechniques to help these students and theirparents to understand the variety of opportu-
nities offered in the constituent institu-tions of the University, the availability of
various student financial aid programs, andthe consequences of high school curricula
choices in the college admissions process.

For students in grades 10 through 12. the
workshops shall focus on assisting counselors
in encouraging students and their parents to
consider the range of higher educationalopportunities available in the University.
Particular attention shall be devoted to
student financial aid programs, their nature
and availability, and the means of applying
for and obtaining such aid.
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ACTION -
Workshops for counselors in grades 10 through 12 were held

in each of the eight Education Districts between August 25, 1981,
and September 4, 1981 (Exhibit 15). ihe workshops were attended
by 358 counselors from 219 public high schools and 20 private
high schools in North Carolina. Also in attendance were 39
persons from several State and federal agencies and from the
central office of a number of school systems. The President sent
a 1etter-(Exhibit 16) to each public high school guidance
director in the State encouraging them and their colleagues to
attend.r

At each workshop. presentations were made by representatives
of the North Carolina Department of Public Instruction. the
College Board, the Carolinas Association of Collegiate Registrars
and Admissions Officers, and the university General Administra-
tion. The Vice President for Student Services and Special
Programs and the Assistant Vice President for Student Services

J..and Special Programs informed the counselors of the commitments
I nigfmade by the university in the'Decree and requested the counse- H
(Ti f,15:;¥ helptin achieving the goals set forth in the Decree.

Admissions.o££icers from the institutions listed on page 14
of the Decree attended the designated workshop(s): provided cata-
logues and/or other informational brochures about their institu-
tions to the counselors: and talked about their institutions with
the counselors. Each workshop was also attended by representa-
tives of some of the constituent institutions that were not
required to send representatives.

Presentations by the Vice President. the Assistant Vice
President, and the directors of admissions emphasised student
financial aid programs that are available and how prospective
students should inquire about these programs.

Workshops for counselors in grades 7 through 9 will be held
during:the 1982 spring semester.
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4. Undergraduate Recruitment1
a. Minority Presence Admissions Officers
COflMI'IflENT -

Bach predominantly black institution shall
make a good faith effort to employ one or
more admissions officers who are white and

~ each predominantly white institution shall
make a good faith effort to employ one or
more admissions officers who are black.

ACTION -
Each predominantly white institution, except the North

Carolina School of the Arts. has on its staff one or more black
admissions officers and Elizabeth City State University, North
Carolina Agricultural and Technical State University. and North
Carolina Central University each has one white admissions officer
on its staff (Exhibit 17). She Board of Governors allocated
funds to Sayetteville State University and to Winston-Salem State
University for an additional State-supported position on the
admissions office staff at each institution beginning January 1,
1982.

b. High School Visits
COMMITMENT -

Bach constituent institution shall contin-
ue to conduct visitation programs to high
schools in the State. In all instances where
it is practicable to do so. the high school
shall be visited by a minority presence staff
or faculty member. In its high school
visits, each constituent institution shall
make special efforts to contact minority
presence high school students, to acquaint
them with the institution's policy of
nondiscrimination, its intent to increase
minority presence enrollment. and the nature
and extent of student financial aid and the
manner in which application may be made for
such aid, and the minority Presence Grant
Program.

ACTION -
Bach institution has continued during the 1981 fall semester

to conduct visitation programs to high schools in the State. A
letter (Exhibit 18) was sent to minority presence faculty and

1. Because of its specialized nature. the North Carolina
School of the Arts is excluded from the requirements set out in
this part of the Decree. See Decree at lSn.l. It is implementing
commitments 4.b.. 4.c.. €.f.. and s.j. as efforts to increase its
enrollment of black students.



professional staff members at each institution requesting volun-
teers to attend high school visitation programs not covered by a
minOrity presence admissions officer and a procedure was set up
on each campus to schedule the volunteers for visits.

=glnstitutiona1 representatives took copies of their institu-
tionis brochure for prospective minority presence students (Ex-
hibit 8) with them on high school visits held after the brochures
were published and made them available to interested minority
presence students to acquaint the students with the institution's
policy of nondiscrimination. its intent to increase minority
presence enrollment. the nature and extent of student financial
aid and the manner in which application may be made for such aid.
and the Minority Presence Grant Program. Also, a summary (Exhib-
it 19) of information about financial aid was taken on visits
after mid-October and made available to students. Information
contained in Meeting College Costs and Early Financial Aid

:1 Planning Services. publications of the College Scholarship
iI;Service of the_Cbllege Board. is included in this summary.‘

.‘. #I_c.., Minimum Number of High School Visits'.;,

mm -
There were a total of 4.282 North Carolinapublic high school visits by the University'sconstituent institutions during 1980-81. Theconstituent institutions shall visit eachyear a number of public high schools at leastequal to the number visited in 1980-81.

ACTION -
During September and October 1981. there were a total of

3.246 North Carolina public high school visits by the
University's constituent institutions (Exhibit 20).

d. Visits to Ni h Schools aavin More Than 15 Percent
WWW-#—

COMMITHENT -
Notwithstanding the minimum requirementstated in the preceding paragraph, each pre-dominantly white institution having in anygiven year a budgeted enrollment of 4.000 or; more regular session full-time equivalent

; (PTE) students shall visit at least 100 ofthe public senior high schools in the Statehaving more than 15‘ black enrollment as mostrecently reported by the State Department ofPublic Instruction.
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ACTION -
For 1981-82. Appalachian State University. East Carolina

University, North Carolina State University at Raleigh, the
University of North Carolina at Chapel Hill. the University of
North Carolina at Charlotte. the university of North Carolina at
Greensboro. the University of North Carolina at Wilmington. and
western Carolina university each has a budgeted enrollment of
4.000 or more regular session PTE students. Accordingly. each is
meeting this requirement. The public high schools in the State
having more than 15 percent black enrollment, as most recently
reported by the State Department of Public Instruction, are
listed in Exhibit 21. The number of these schools visited during
September and October 1981 by each of the designated constituent
institutions is provided in Exhibit 22.
H e. ‘Minority Presence Students on PSAT and SAT Lists

CWMITMENT -
The University General Administrationshall obtain from the College Board andprovide to each predominantly white institu-tion each fall a complete list of all NorthCarolina students still enrolled in highschool. identified by race. who took'thePreliminary Scholastic Aptitude Test or theScholastic Aptitude Test earlier in the yearand agreed to have their names released, toassist the predominantly white institutionsin identifying prospective minority presencestudents.

ACTION -
The University General Administration has ordered from the

College Board a complete list of all black North Carolina high
school seniors who have taken the Scholastic Aptitude Test (SAT)
at any time during or before December 1981 and agreed to have
their names released. This list will be provided to each pre-
dominantly white institution (excluding the North Carolina School
of the Arts) when it is received in February 1982.

Thereafter, each institution will send to each student on
the SAT list who has not submitted an application or contact
card. an application, a copy of its brochure for prospective
minority presence students, and a letter (Exhibit 23) encouraging
that student to make application for admission.



lNames of black North Carolina high school students who have
taken the Preliminary Scholastic Aptitude lest (PSAT) will be
provided also to the predominantly white institutions (except the
North Carolina School of the Arts) when the list is made avail- a
able by the College Board early in 1982. Each institution will
send a brochure for prospective minority presence students and a
letter encouraging future application for admission to each high
school student on the PSAT list it receives.

f. Solicitation of Names from Ninorit Presence Alumni andBnroIIea SEEaenEs _._____X___-.. ”"" ”""
COHMITHENT -

Each constituent institution shall soliciteach fall from its currently enrolled minor-ity presence students and its minority pres-ence alumni the names of individuals who maybe prospective minority presence applicantsto the institution.
ACTION -
During the 1981 fall semester, articles were placed by

. . Elizabeth City State university and the North Carolina School of'
Azgthe~Arts,in publications.sent to all alumni of their respective
'fi;institutions.requesting'the names and addresses of individuals ‘

:who may be prospective minority presence applicants (Exhibit
24). Each of the other institutions mailed a letter (Exhibit 25)
to minority presence alumni with the same request. All 16
institutions mailed letters (Exhibit 26) to enrolled minority
presence students requesting that they submit names and addresses
of prospective minority presence students.

Each institution sends a letter (Exhibit 27) to each
prospective minority presence student whose name and address is
provided by an enrolled student and a letter (Exhibit 28) to each
prospective student whose name and address is provided by an
alumnus. along with an application and a brochure for prospective
minority presence students. The letters encourage the student to
apply for admission.

9. Visits to Two-Year Institutions
COHHITMENT -

_4. Each constituent institution annually'shall visit each community college. technicalcollege or institute, and private juniorcollege located in the county in which the

u.... .- —‘---- 4



constituent institution is located or in any
adjacent county. Each public community
college annually shall be visited by the
nearest predominantly white institution and
by at least one predominantly black institu-
tion. In all instances where it is practi-
cable to do so, the two-year institutions
shall be visited by a minority presence staff
or faculty member. In its visits, each con-
stituent institution shall make special
efforts to contact minority presence
students. to acquaint them with the institu-
tion's policy of nondiscrimination, its
intent to increase minority presence en-
rollment, the nature and extent of student
financial aid and the manner in which appli-
cation may be made for such aid, and the
Minority Presence Grant Program.

ACTION -
During 1981-82 and in each subsequent year covered by the

Decree, each institution will visit the two-year institutions
identified in Exhibit 29. This will result in each institution
annually visiting each two-year institution located in its county
or-any adjacent counties and will also result in each public
community college being visited annually by the nearest predomi-
nantly white institution and by at least one predominantly black
institution.

A letter (Exhibit 18) was sent to minority presence faculty
*and professional staff members at each institution (excluding the
North Carolina School of the Arts) requesting volunteers to
attend visitation programs at two-year institutions not covered
by a minority presence admissions officer and a procedure was set
up on each campus to schedule the volunteers for visits.

Institutional representatives took copies of their institu-
tion's brochure (Exhibit 3) for prospective minority presence
students with them on visits to two-year institutions after the
brochures were published and made them available to interested
minority presence students to acquaint the students with the
institution's policy of nondiscrimination. its intent to increase
minority presence enrollment, the nature and extent of student
financial aid and the manner in which application may be made for
such aid, and the Minority Presence Grant Program.

3’.
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h.. Black Students on Talent Roster of Outstandin Hinorit
Community EEIIege Graduates

COMMITMENT -
The University General Administration

annually shall obtain from the Cblle e Board
and provide to each predominantly wh te
institution the Talent Roster of Outstanding

‘ Ninority Community College Graduates in North
Carolina to assist the predominantly white
institutions in identifying prospective
minority presence students.

ACTION -
The University General Administration will obtain the

1981-82 Talent Roster of Outstanding Community College Graduates
from the College Board when it is available and will provide a
copy to each predominantly white institution (excluding the North
Carolina School of the Arts). Each of these institutions will
mail an application form to each student from North Carolina on
the list who has not submitted an application, along with a
brochure for prospective black students. and a letter (Exhibit
'30) encouraging that-student to apply.

"fiaFflLfl-i.-w Joint Committee on College Transfer Students.
. 5 ~ .---. acmnzmsm=- ‘~

= f-:iy‘. . -~.;7 ='To provide information designed to - .
minimize.the loss of credit and time in the
transfer process to academic advisors and
potential transfer students at two-year
institutions. the University shall continue
to be a member of, provide staff to. and
assist in producing and distributing the
publications of the Joint Committee on
College Transfer Students.

ACTION -
The Associate Vice_President for Student Services and

Special Programs continues as the Joint Cbmmittee's Secretary and
as a member 35Dofficio. In addition to the Policies of Senior
Colleges and universities concerning Transfer Students from Two-
Year Colleges in North Carolina (Exhibit 6). the University also
publishes and distributes the Joint Committee's Guidelines for
Transfer (Exhibit 31).

3.: Admitted Ninority Presence Students
COHMITHSNT -

All minority presence students admitted to
a constituent institution shall be contacted
by mail. telephone. or personal visit and
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encouraged to enroll at the constituentinstitution.
ACTION - . .

Each institution sends a letter (Exhibit 32) after the
notice of admission to all admitted minority presence students
encouraging them to enroll. The letter also reminds students who
plan to apply for financial aid that they should complete the
application process as soon as possible.

k. Campus Visits
COMMITMENT -

Each predominantly white institutionannually shall invite to its campus a numberof prospective minority presence studentsfrom high schools and two-year institutionsnot less than 2. of the total size of themost recent entering freshman class andundergraduate transfer cohort at the institu-tion. The visits shall be used to inform theprospective students of the University's and-the institution's nondiscrimination policyand intent to increase minority presenceenrollment and of the educational opportuni-ties available at the institution.
ACTION -
~Each predominantly white institution (excluding the North

Carolina School of the Arts) will send a letter (Exhibit 33) to
not less than the required number of black students inviting them
to participate during the 1981-82 academic year in a campus
visitation program designed for prospective black students. The
programs will include information about the institution's nondis-
crimination policy and intent to increase black student en-
rollment as well as general information about educational oppor-
tunities available at the institution.
5. Graduate and First Professional Recruitment

a. Graduate School Recruitment
COMMITMENT -

The University of North Carolina at'ChapelHill. North Carolina State university atRaleigh, and the University of North Carolinaat Greensboro, the major research and otherdoctoral-granting institutions, annuallyshall make at least one recruiting visit toeach predominantly black institution and toat least three of the predominantly blackprivate colleges in North Carolina. Thedeans of the graduate schools shall arrangeand organize such visits. Special effortsshall be made to contact minority presencestudents to acquaint them with the institu-
- go -
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tion's policy of nondiscrimination and itsintent to increase minority presence en—rollments. Presentations made and informa-tion distributed during such visits shall bedesigned to provide students with informationabout opportunities for graduate and profes-sional study, application procedures andschedules, admission requirements, andfinancial aid programs, including opportu-nities for scholarships. fellowships, andassistantships.
These same three institutions annuallyshall utilize the Minority Graduate StudentLocator Service of the Graduate RecordExamination Board for distribution by thedeans of each graduate school to all

departments to assist them in identifyingprospective minority graduate students.
ACTION -
The program of institutional visits is in progress and will

continue into the 1982 spring semester. Before each visit, the
dean of the graduate school at each of these three institutions
sends to the chancellor or president of the predominantly black
college or university a letter (Exhibit 34) which emphasizes the
institution's policy of nondiscrimination and its intent to
‘increase black student enrollment. includes information about the

‘i hinééifiy Presence‘Grant Program for doctoral students,.and ..-
~“ti'd'ngue'ststhat the visit be publicized and prospective graduate
‘students.encouraged to attend.

Each of these three institutions is utilizing the Minority
Graduate Student locator Service of the Graduate Record Exami-
nation Board. Each black student on the list supplied who has
indicated an interest in a program of study offered by the
institution. and who has a North Carolina address or is a
graduate of a college or university in North carolina. and who
has not applied for admission. will be sent the following
materials: an application for graduate school admission,
information about the appropriate degree program, and a letter
(Exhibit 35) which states the institution's policy of
nondiscrimination and its intent to increase black student
enrollment.

b. l Bealth-Related Professional School Recruitment
COMMITMENT -

rhe deans of the schools of medicine at
East Carolina university and the Universityof North Carolina at Chapel Bill. the Dean of
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the School of Dentistry at the University ofNorth Carolina at Chapel Hill, and the Dean_ of the School of Public Health at theuniversity of North Carolina at Chapel Hillannually shall send representatives to eachpredominantly black institution and to atleast three predominantly black privatecolleges in North Carolina. Special effortsshall be made to contact minority presencestudents to acquaint them with the institu-tion's policy of nondiscrimination and itsintent to increase minority presence en-rollments. Presentations made and informa-tion distributed during such visits shall bedesigned to provide students with informationabout opportunities for study in these fieldsand in other health profession programs,application procedures and schedules,admission requirements, and financial aid' programs, including opportunities forscholarships, fellowships, and assis-tantships.
ACTION -
The program of institutional visits is in progress and will

continue into the 1982 spring semester. Prior to each visit, the
dean of each of the designated professional schools sends to the
chancellor or president of the predominantly black college or
university a letter (Exhibit 36) which emphasizes the
institutionfs policy of nondiscrimination and its intent to

'increase black student enrollment, and requests that the visit be
publicized and prospective students encouraged to attend. The
letters also include information about special financial aid
programs. Ihe School of veterinary Medicine at North Carolina
State University at Raleigh is also meeting the requirements of
this commitment.

c. Printed Information About Graduate or FirstFfofessional Fragrams
COHMITMBNT -

Zach other constituent institution thatoffers graduate or first professional degreeprograms shall transmit each fall printedinformation about such programs to thechancellor, the chief academic officer, andthe chief student affairs officer of eachother constituent institution with a majorityundergraduate enrollment different in racialcomposition from its own. The informationshall include application procedures andschedules, admissions requirements, andfinancial aid programs, including opportuni-ties for scholars ips, fellowships, andassistantships. The receiving institutionshall direct such information to interested.twent. e

- 22 -
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ACTION - _ ‘

During the 1981 fall semester. Appalachian State University,

tact Carolina University. Pembroke State university. the Univer-

sity of North Carolina at Charlotte. the University of North

Carolina at_flilmington. and lestern Carolina university sent

printed information about their graduate and first professional

degree programs to the predominantly black constituent institu-

tions. Payetteville State university. North Carolina Agricul-
tural and technical State university. and North Carolina Central

university sent information about their graduate and first pro-
fessional degree programs to the predominantly white constituent
institutions during the 1981 fall semester.

d. Information to Public School Personnel
COiHI'l'HENT -

Each constituent institution offering. or
'serving as the site of a Graduate center for.
master's degree programs for in-service
teachers and administrators in the public
schools annually shall contact each public
school in the county in which the institution
_is located and in adjacent counties to
acquaint public school personnel with the
availability of such programs. the institu- .
tion's policy of nondiscrimination. and its ‘,- ,, u

, intent to increase.minority presence en- ‘
Lrollments.-vV ‘ g, .

ACTION -
A letter (Exhibit 37) was sent by each institution offering.

or serving as the site of a Graduate center for. master's degree
programs to the principal of each public school located in its

county and in all adjacent counties. Zach letter includes
information about the institution's master's degree programs for

in-service teachers and administrators. its policy of nondiscrim-

ination. its intent to increase enrollment of minority presence

students. and a request that this information be made available

to teachers and other administrators in the school.
'6. §Eoia1 Student Pinancial Aid Programs

a. Hinority Presence Grant Prggram -- General Program

CGHHITHENT -
the University shall continue to fund. at the
current level (8720.000 per year) or higher.
the Hinority Presence Grant Program --

' General Program.. fhe University shall
allocate this money to predominantly white

w o~-_.,....- . J . _HOVJ 37- 00-. - a any-.- '“J, . . . ~ _ - , ..- . . ,, p .so 0-..oo-o.‘ o uno'. 'c-u - ij'C" lo..-'--c-e .1
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and predominantly black institutions to aid
them in recruiting financially needy North
Carolina students who would be minority
presence students at the respective institu-
tions by enabling the institutions to offer
relatively more aid for minority presencestudents in the form of grants rather than
loans. This general program includes funds
for minority presence grants for students
attending the North Carolina CentralUniversity School of Law.

ACTION -
The Board of Governors has allocated $720,000 to the con-

stituent institutions for the-Hinority Presence Grant Program--
General Program, for 1981-82.

tr- v~s~}-.n. o-cu .-..——-p o ”H.- -ea~ 0 -cc— .e-. 4. .. . .-- ”e

b. Hinorit Presence Grant Pr ram -- Doctoral Stud , Law,
and Veterinary Medicine "" “'"

COMMITMENT -
The University shall continue to fund. at the
current level ($280,000 per year) or higher,
the Minority Presence Grant Program --
.Doctoral Study. Law. Uhder this program,
black North Carolinians who are selected to
participate receive a stipend of up to $4.000
for the academic year, with an option of
additional support in the amount of $500 for
study in the summer session, to pursue
doctoral and law degrees at East Carolina
University. North Carolina State University
at Raleigh, the University of North Carolina
at Chapel hill, and the University of North
Carolina at Greensboro. Recipients must be
full-time graduate students who demonstrate
financial need. The University shall contin-
ue to give priority to students pursuing
degrees in fields in which black partici-
pation has been historically low (3.1.,
engineering and the physical sciences).
Beginning in 1982-83, a veterinary medicine
component shall be added to the program.
Black North Carolina residents who are
admitted to the veterinary medicine program-
at North Carolina State University at Raleigh
shall be eligible for scholarships under the
program.

ACTION -
The Board of Governors has allocated a total of 8280.000 to

East Carolina university. North Carolina State university at
Raleigh, the University of North Carolina at Chapel Hill, and the
University of North Carolina at Greensboro for the Minority
Presence Grant Program--boctoral Study and Law. for 1981-82.

Board of Governors Medical Scholars Program
COMHITHBNT -

. he University shall continue to fund. at the
c rent level or higher. the Board of
Governors Medical Scholars Program. This
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program provides special funds for approxi-
mately sixty minority and disadvantaged
students annually to enroll at the University
of North Carolina at Chapel Hill. East
Carolina University. Duke University, and
Bowman Gray medical schools. Bach scholar-
ship pays all tuition and fees plus an annual
stipend of $4.000. North Carolina residents
who are full-time students are eligible.

ACTION -
The Board of Governors has allocated $489,821 to the

university General Administration for the Board of Governors
Hedical Scholars.Program for 1981-82. as compared to the
allocation of $460,864 for that purpose for 1980-81.

d. Board of Governors Dental Scholars Program
COMMITMENT -

The University shall continue to fund, at the
current level or higher, the Board of
Governors Dental Scholars Program. This
program is now in its third year and is
-designed to provide special funds for approx-
imately twenty minority and disadvantaged
students annually to enroll at the University
_of North Carolina at Chapel 8111 School of

, Dentistry. Each scholarship pays all tuition
‘.and fees plus an annual stipend of $4.000.
North Carolina residents who are full-time

_ students are eligible. . i .
' ' VACTION -

The Board of Governors has allocated $129,179 to the
University General Administration for the Board of Governors
Dental Scholars Program for 1981-82. as compared to the
allocation of 8107.715 for that purpose for 1980-81.
7. Minority Presence Enrollment Goals

conm'mrn'r - .
By the 1986-87 academic year. minority
presence enrollment shall equal or exceed
15.08 of the total combined headcount en-
rollment in the predominantly black institu-
tions and shall equal or exceed 10.68 of the
total combined headcount enrollment in the
predominantly white institutions. These en-
rollment goals pertain to all regular session
{all headcount enrollments and include tall
headcount enrollments in the rayetteville
Graduate Center at Payetteville State Univer-
sity. the Elisabeth City State University
Graduate Center. and the Winston-Salem
Graduate Center at Ninston-Salem State
university. In the event the actual rate of
change in minority presence enrollment in the
predominantly black institutions exceeds the
average annual rate implied by the 15.08 goal

' (.63.). then that excess, less any under-
realisation of the average annual rate in any
other prior or subsequent year. shall be



added to the 15.0t goal. In the event the
actual rate of change in minority presence
enrollment in the predominantly white
institutions exceeds the average annual rate
implied by the 10.68 goal (.538). then that
excess. less any underrealization of the
average annual rate in any other prior or
subsequent year. shall be added to the 10.6‘
goal.

Note: Correction of Enrollment Data for 1980
After the Decree was entered, the University found an error

in the 1980 enrollment data submitted by North Carolina
Agricultural and Technical State University.

The error was one that reported a larger minority presence
enrollment at North Carolina Agricultural and Technical State
University for the fall of 1980 than was actually the case: 9.1
percent rather than 8 percent. This changed the overall minority
presence enrollment for the five predominantly black institutions
from 11.2 percent, the fall of 1980 figure indicated in the
Decree. to 10.9 percent. Statistics on minority presence enroll-
ments in the predominantly black institutions given on page 2 of
the Decree, on pages 1-4 of Appendix I to the Decree, and Table 8
of Appendix II to the Decree, therefore require corrections.

,.:—.tThese corrections are shown in Attachment I to this rePOrt-
These corrections do not change the minority presence

enrollment goal for the predominantly black institutions as set
out in Section VI-7 of the Decree. They do alter the average
annual rate of change implied by the minority presence enrollment
goal for those institutions from .63t to .688.

ACTION -
The following table presents minority presence enrollment

data for the predominantly black and predominantly white
institutions for the fall of 1981:

mennt
Black White Other Tbtal Minority Presence

treadminantl Enack
' IfiEEituEisns - 14.304 1.993 628 16.925 11.8
Predominantl tints

Ifistitutions - 7.676 90.516 3.788 101,980 7.5
UK: 'lbtal- . 21.980 92.509 4.816 118.905
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8. Monitoring Institutional Compliance
COMMI'ITIENT -

The President shall monitor each constituent
institution's compliance with the minority
presence student recruitment commitments in
this Section of the Decree, and these
commitments shall be regularly reviewed and
discussed with the chancellors in the
Administrative Council. If at any time a
constituent institution appears not to be
meeting in a timely manner those commitments
or any benchmarks set for the institution by
the President or the Board, the President
shall direct the chancellor to take
appropriate corrective action.

ACTION -
The minority presence student recruitment commitments. as

well as all other commitments contained in the Decree, were
discussed in detail in the Administrative Council on July 28,
1981. On August 18. 1981, the student recruitment commitments
were discussed in a meeting with the undergraduate admissions
directors of all constituent institutions. On September 30,
1981. the student recruitment commitments in graduate and first
professional enrollments were discussed at a meeting with the
_graduate deans identified in Section VI-S a. and by of the
Decree. 'The.Dean of the School of veterinary Medicine at North
'Carolina State University at Raleigh also participated in this
last meeting.

Constituent institutions submitted minority presence
enrollment data in November 1981. There will be discussions with
each chancellor, as well as general discussions in Administrative
Council, during early 1982 about institutional progress.

mm
COMMI'niENT -

Each constituent institution's affirmative
action plan now extends over a five-year
period ending October 1. 1983. By June 30,
1983. these plans shall be revised for a
period to expire December 31. 1986. and shall
comply with the requirements of Executive
Order 11.246.

ACTION -
Bach institution is continuing its efforts in accordance

with its affirmative action plan. Preparation for the revision
of these plans will begin in late 1982 or early 1983.
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. Section VII
COMMITMENTS FOR THE FURTHER DEVELOPHENT
5? THE PREDOHINANTLY BLACK INSTITUTIONS

1. State Financial Support for Current Operations
COMMITMENT -
The University shall provide financial
support consisting of appropriations and
tuition receipts to each predominantly black
institution at least equal to the weighted
average of the financial support provided to
the predominantly white institutions in the
same institutional category (excluding the
East Carolina university School of Medicine).
measured on a per-budgeted-FTE-student basis.
ACTION -

The Board of Governors has established 1981-82 Current
Operations Budgets which provide the specified financial support
in the amount of: $4,543 per student for North Carolina
Agricultural and Technical State University and $4,091 per
student for North Carolina Central University, as compared with

the weighted average of $3,688 per student for the predominantly
white comprehensive universities; and $4,793 per student for
Elizabeth City State University. $3,912 per student for
Fayetteville State University. and $4,405 per student for
Winston-Salem State university. as compared with the weighted
average of $3.688 per student for the predominantly white general
baccalaureate universities.
2. Student-Faculty Ratios

COMMITMENT -
At each predominantly black institution in
each year, the University shall maintain a
budgeted student-faculty ratio at least equal
to the lost favorable ratio of any predomi-
nantly white institution in the same institu—
tional category (excluding the East Carolina
University School of Hedicine).
ACTION -

The Board of Governors has established 1981-82 Current
Operations Budgets which provide for student-faculty ratios of:
15.1-1 for North Carolina Agricultural and Technical State
University and 15.5-1 for North Carolina central University. as
compared to the most favorable ratio for any predominantly white
comprehensive university. lS.5-l for East Carolina University:
and 15.3-1 for Elizabeth City State University, 15.3-1 for
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Fayetteville State University. and 14.9-1 for Winston-Salem State

University. as compared to the most favorable ratio for any pre-

dominantly white general baccalaureate university. 15.7-1 for the

University of North Carolina at Asheville and the university of

North Carolina at flfllmington.
3. State Appropriations for Faculty Salaries

COMMITMENT -
[Tlhe budgeted average teaching salary in
State funds for budgeted teaching positions
in the predominantly black institutions is at

' parity with that providea the predominantly
white institutions in the same institutional
category with three exceptions: the East
Carolina university School of Medicine. the
North Carolina Central University School of,
Law, and the University of North Carolina at
Asheville. The University shall maintain
this parity, with the exceptions noted.

_.ACTION -
The Board of Governors has established 1981-82 Current Oper-

ations Budgets which provide average teaching salaries of $25,322

~for each comprehensive university. except the East Carolina Uni-

‘ .versityZSchoolfiof Medicine and the North Carolina Central Univer-

'4 sity School of Law,.and $24.47l.for'each general baccalaureate

[university except the:University.of North Carolina at Asheville.

4. State Financial Support for Libraries
COMMITMENT -

Table 4 compares library budgets for the
comprehensive and general baccalaureate in-
stitutions in 1972-73 and 1980-81. In a 1974
library improvement plan, the University
undertook to bring all University libraries.
up to minimal standards in terms of their
overall collections and their level of fund-
ing as defined in the plan. The goal was
accomplished in fiscal 1978-79. A comparable
pattern of support now exists. The Universi-
ty also has given priority to increases in
library acquisitions budgets to offset severe
inflationary cost increases. These increases
have been allocated across the board to all
institutions and additional increases in
acquisition funds intended to offset infla-
tionary price increases in books and journals
shall be distributed in a similar manner.
The University shall consider carefully any
institutional request for funds to address

= particularised library needs.
ACTION -
No budget estimates or requests have been prepared in any

1!, .
area since the entry of the Decree.



5. State Appropriations for Summer Session Instruction
CWHIMEN’I‘ -

The University has established and shall
maintain parity in State appropriations. per
budgeted credit hour of instruction for in-
state students, for summer session instruc-
tion provided to the predominantly black and
predominantly white institutions in the same
institutional category.

ACTION -
The Board of Governors has established 1981-82 Current Oper-

ations Budgets which provide State appropriations of $15.85 per

credit hour. as specified, to each comprehensive university and

$15.25 per credit hour, as specified, to each general

baccaluareate university.
6. State Appropriations for Student Financial Aid

‘ CWMIWENT -
-The University has established and shall
maintain parity in State appropriations, per
budgeted full-time equivalent regular session
in-state student. for non-service scholar-
ships provided to predominantly black and
predominantly white institutions in the same
institutional category.
State appropriations for matching funds for
College Work-Study per budgeted regular ses-
sion full-time equivalent student attending
the predominantly black institutions shall be
at least equal to the weighted average of
such appropriations to the predominantly .
white institutions in the same institutional
category.

ACTION -
The Board of Governors has established 1981-82 Current Oper-

ations Budgets which provide State appropriations for: non-ser-

vice scholarships of $19 per in-state student for each comprehen-

sive university and $19 per in-state student for each general

baccalaureate university: matching funds for College work-Study

of $19 per student for North Carolina Agricultural and Technical

State University and $34 per student for north Carolina Central

University, as compared with the weighted average of $10 per

student for the predominantly white comprehensive universities;

and matching funds for Cbllege work-Study of $38 per student for

Elizabeth City State University. $41 per student for Fayetteville

State university. and $46 per student for Winston-Salem State

University. as compared with the weighted average of $9 per stu-

- 3o -



dent for the predominantly white general baccaluareate
universities.
‘7. Tuition Rates for Regular Session Students

-COMM1TMENT g
[Plarity exists in tuition charges to in-
State students attending the predominantly
black and predominantly white institutions in
the same institutional category (excluding
the higher tuition charges at the East Caro-
lina University School of Medicine). This
parity shall be maintained, except that the
Board reserves the right to establish differ-
ent tuition rates for graduate and first
professional students than for undergradu-
ates. In that event, parity shall be main-
tained among institutions in the same insti-
tutional category and among categories of
students (undergraduate, graduate, and first
professional).
Tuition charges to out-of-state students
attending institutions in the same institu-
tional category differ. The University
shall. effective fall 1981. establish parity
.for tuition charges to out-of-state students
attending the predominantly black and predo-
minantly white institutions in the same
institutional category (excluding the higher

*tuition charges at the East Carolina Univer-
, sity School of Medicine). When realized,
‘this parity shall be maintained.- ' “

"”-“’acrzos‘é~*‘ *
"3'Th ‘Board of Governors has established the following tuition

rates per academic year, effective the 1981 fall term: in-state
students at the comprehensive universities. 8372 (excluding the
East Carolina university School of Medicine): out-of-state stu-
dents at the comprehensive universities. $2.160 (excluding the
East Carolina University School of Medicine): in-state students
at the general baccalaureate universities, S318: and out-of-state
students at the general baccalaureate universities, $1,900.
8. ‘State Financial Support for Capital Improvements

COMMITMENT b

For the construction of new facilities or
major additions, the University shall con-
tinue to request funds from each successive
Session of the General Assembly for those
projects at the predominantly black institu-
tions identified on Line 5 of the Schedule of
Priorities - Capital Improvements in the
1981-83 Bud et Re nest of the Board of
ESvernors But Ior.wfiIcE funds were not avail-- '~ 3513 for allocation from appropriations made
by a preceding Session: moreover. such
requests shall be assigned priority over
those for any new facilities or major addi-
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tions at any other constituent institution
not already identified on Line 5. Other
capital improvements requests put forward by
the Board shall include requests on behalf of
the predominantly black institutions that are
at least proportionate to those institutions'
size as measured by their share of total
University enrollment. Share of total ’
enrollment shall be defined in terms of the
authorized regular session enrollments at the
time the requests are made.

ACTION -
For new facilities and major additions identified on Line 5

of the Schedule of Priorities. the 1981 General Assembly made
available and the Board of Governors allocated funds for (l) the
planning and construction of the Physical Education and Recrea-
tion Complex for North Carolina Central University: (2) the plan-
ning of the Administrative Office Building project for Elizabeth
City State University, the new Library Building project for
Payetteville State University. and the Engineering School
Classroom and Laboratory Building project at North Carolina
Agricultural and Technical State university; and (3) assuring the
availability of the Anderson School facilities for the Winston-

‘ Salem State University project by establishing a substantial
reserve for acquisition of the property and for planning the
required renovations. No further budgetary action will be
required until the Board of Governors submits its 1983-85 budget
request to the 1983 Session of the General Assembly.
9. Institutional Development

a. Faculty development
COMMITMENT - '

The University shall continue the Faculty
Doctoral Study Assignment Program at itspresent level of funding ($400,000
annually). In making awards under this pro-gram, priority shall continue to be given to
faculty in the predominantly black institu-
tions.

ACTION -
The Board of Governors has allocated $400,000 to the Univer-

sity General Administration for the Paculty Doctoral Study
Assignment Program for 1981-82. Of 16 faculty members who
received awards in 1981-82. 1c are from the predominantly black
institutions.‘



coum'msu'r «-
The University shall require the doctorate or
other appropriate terminal degree for all new
full-time faculty appointments to the predom-
inantly black institutions and for the con-
ferral of permanent tenure on any faculty
member, unless there are exceptional circum-
stances. Each such exception must be
approved by the President in the instance of
new faculty appointments and by the President
and the Board in the conferral of permanent
tenure.

ACTION -
All new full-time faculty appointments, including first-time

appointments and reappointments to new contracts of individuals
currently on the faculty, have thus far been treated as excep-
tions within the meaning of this provision of the Decree unless
the individual held the doctoral or first professional degree.
The University is in the process of preparing formal guidelines

_ indicating other appropriate terminal degrees for those fields
where the doctorate or first professional may not be the appro-

_ priate degree.x.1t is anticipated that some of the actions
. scounted as exceptions injthis report will not be regarded as
:.exceptions after the guidelines have’been.ccmpleted.: (For exam-
~..P¥912#t.iQ expected thatzthe master's degree will be considered .

as the appropriate terminal degree in nursing. The I'exceptions"
noted below include 15 reappointments to new contracts of nursing
faculty members who hold a master's degree.) Under the current
operating rule. the following exceptions have been approved by
the President for first-time appointments and reappointments to
new contracts not involving a conferral of permanent tenure (as
of December 16, 1981):

First-time appointments: 18
Reappointments to new contracts: 78
There has been one exception (as of December 16. 1981) that

has been approved by the Dresident and the Board of Governors in
the conferral of permanent tenure on a faculty member who did not
have the doctorate or first professional degree.

COHHITMENT -
The University General Administration shall
convene one or more conferences annually
involving all deans and selected department
heads of the predominantly black institutions
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to discuss issues related to academic person-
nel policies.

ACTION -
The first of these annual conferences has been tentatively

scheduled for a two- or three-day period in April 1982. The
Institute of Government at the University of North Carolina at
Chapel Bill is assisting in organizing the conference, and the
chief academic officers of the predominantly black institutions
are assisting in planning the conference agenda.
b. Administration

COHMITHBNT -
The University shall work for continued
improvements in the administration and man-
agement of the predominantly black institu-
tions. Each year the Uhiversity General
Administration shall convene conferences for
the following groups of administrative offi-
cers at these institutions:

Chief academic officersChief financial officers
Chief student affairs officers
Affirmative action officers
Directors of student financial aid
Directors of admissions
Directors of physical plant planning and
operations .
Directors of institutional research
University librarians

A,AAAAAA- m“a“...eJNH
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Additional institutional staff in each of
these administrative areas shall be asked toparticipate in these conferences as may be
appropriate. The conferences shall be
designed to identify areas in which technical
assistance may help effect improvements.Technical assistance shall be provided by the
University General Administration or. as the
President may deem appropriate, by other
institutional staff or external consultants.

ACTION -
The chief academic officers of the predominantly black

institutions met with staff of the University General
Administration on September 16. 1981. and October 20. 1981. The
principal item of discussion at these meetings was the issue of
developing a clearer definition of 'appropriate terminal degree“
for faculty in those disciplines where the doctorate or first
professional may not be the appropriate degree. These dis-
cussions were the basis of a general discussion at a meeting of
the chief academic officers of all 16 constituent institutions on
November 19 and 20. 1981. The meetings with the chief academic
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officers of the predominantly black institutions also involved

planning and preparation for meetings of deans and department
heads to begin in April 1982.

'The chief student affairs officers of the predominantly
black institutions met with staff of the university General
Administration on December 11, 1981. Principal items for discus-

sion were implementation of this Decree and student retention.
The admissions officers of the predominantly black institu-

.tions met with.staff of the University General Administration on

November 2. 1981. The commitments contained in Section VI of the

Decree were discussed.
Meetings with the other categories of officials designated

above are being scheduled for the period January - June; 1982.
CQ‘IMI'D‘IENT-

-Prior to December 31. 1986. the University
shall provide State funds to establish senior
administrative positions for institutional
development at Elizabeth City State univer-
sity. Fayetteville State University. and

, L.” 2 ‘ :‘ ‘Winston-Salem State university.

I' f'...}‘i.a~¢'r19'ri;f-.;"5’ 1 i f . .
- ‘ ;The Surreht Operations Budgets for 1981-82 for Elizabeth

‘ f I City State University. Fayetteville State university, and -
Winston-Salem State University. as established by the Board of
Governors, provide State funds for chief development officers.
Position descriptions are being developed. and it is anticipated

that each of the three positions will be at the vice chancellor
level. .

c. Institutional Plans and Commitments
CWMITHENT -

The new program planning authorizations enu-
merated below are incorporated in the univer-
sity's Lon -Ran e Plannin 1980—1985. These
programs sgaII Ee established By December 31.
1986.

ACTION -
See discussion under institutional sections
below.

.COHMITMBNT -
1b fewer than one-third of any new degree
programs not presently enumerated in long-
Range Planning, 1980-1985 that may be aut or-
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ised for planning in the comprehensive insti-tutions shall be in the predominantly blackcomprehensive institutions, and no fewer than
one-half of any new degree programs not pre-sently enumerated in Long-Range Planning.1980-1985 that may be authorized for planningn t e general baccalaureate institutionsshall be in the predominantly black generalbaccalaureate institutions.

ACTION -
No additional programs have been authorized for planning in

any comprehensive institution since the adoption of Long-Range
Planning, 1980-1985. A new baccalaureate program in social work
has been authorized for planning and established at Pembroke
State University. A report on nursing education authorizes the
University of North Carolina at Hilmington to plan a bacca-
laureate degree program in nursing that would, when established,
supplant the existing associate degree program in nursing.

COMMITMENT -
In the event the Board closes a nursing pro-
?E?:§§.fi.§§§di’§i2‘$i§ 2i?§§.i23‘i§°§§2“'nursing program shall be reassigned tostrengthen an existing degree program or toinitiate a new degree program in that insti-tution.

ACTION. -
The Board of Governors has not closed a nursing program at a

predominantly black institution.
COMMITMENT -

The University General Administration shall
give assistance to the institutions in theplanning of these new programs and shall
convene one or more conferences annuallyinvolving all deans and selected department
heads of the predominantly black institutionstoddiscuss academic program development pro-ce ures.

ACTION -
Assistance is being given in institutional program plan-

ning. For example, a conference was held on December 11. 1981,
at the University General Administration with faculty members and
the Vice Chancellor for Academic Affairs at Elizabeth City State
University to discuss plans for new degree programs in accounting
and in computer science. In November, there were discussions
with the Vice Chancellor for Academic Affairs and the Dean of the
Graduate School at North Carolina Cbntral university on a draft
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proposal for the master's program in criminal justice. dhe
conference scheduled for April 1982 for deans and selected
department heads will be devoted in part to academic program

\ development procedures.
1. Elizabeth City State University

COMMITMENT -
Elizabeth City State University shall con-tinue as a general baccalaureate institution.
Four new baccalaureate degree programs are‘ authorized for planning. They are Computer 'Science, Applied Mathematics. Accounting, andwait.

ACTION -
Elizabeth City State University continues as a general bac-

calaureate institution. The status of the four new baccalaureate
degree programs being planned is as follows:

'- Computer Science and Accounting
Preliminary drafts of program proposals

have been prepared by Elizabeth City State
University. :These drafts were reviewed.
and discussed with University General
"Administration staff on December 11. 1981.-

- Husic
The completed draft of this program

proposal has been received at the
University General Administration and is
being reviewed.

- Applied Mathematics
lhe program proposal is being prepared.

COHHIEflENT -
The Elizabeth City State University GraduateCenter. established in the fall of 1980.shall continue. Master's programs or indivi-dual courses at the master's level offered byany constituent institution in that regionshall be offered through this Center. wesupport the center. the university shall makean annual allocation of $78,000. The programof the Center shall focus on serving theneeds of public school personnel in thatregion for access to master's level programsand courses in education and related fields.



ACTION - .
The Board of Governors has allocated $78,000 to the Univer-

sity Ganeral Administration for the Elizabeth City State
University Graduate Center for 1981-82. Three constituent
institutions are now offering programs in the Center focusing on
needs of public school personnel in that region. The programs
are: master's in Elementary Education. master‘s in Special
Education, and master's in Occupational Education offered
respectively by East Carolina University, the University of North
Carolina at Chapel 8111, and North Carolina State University at
Raleigh.

COMMITMENT -
The administrative offices of the [Graduate]
center shall be housed in the continuing
Education Center building when it is com-
pleted. The university also shall allocate
-$S0,000 annually to the Continuing Education
Center to support an expansion of extension
and public service programs in the northeast-
ern region of the State.

ACTION -
The Continuing Education Center building is still under

' construction. No budgetary action will be needed until the Board
establishes Continuing Operations Budgets for 1982-83.
2. 'anetteville State University

COMMITMENT -
Fayetteville State University shall be
changed from a general baccalaureate to a
comprehensive institution.
Three new baccalaureate degree programs are
authorized for planning. They are Account-
ing. Art. and Criminal Justice.
Three master's degree programs are authorized
for planning. They are Special Education,
Educational Administration and Supervision.
and Business Administration. As these
master's programs are approved and
established, the Fayetteville Graduate Center
shall be closed and a division of graduate
studies established.

ACTION -
The transition of Iayetteville State University from a gen-

eral baccalaureate to a comprehensive institution continues on
schedule. The status of the new baccalaureate programs being
planned is as follows:
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‘ - Accounting
The program proposal is being prepared.

- Art
The program proposal is being prepared.

- Criminal Justice
The program proposal is being prepared.

The status of the new master's degree programs authorized
for planning is as follows:

- Special Education
The program proposal has been submitted

and is now being reviewed.
Educational Administration and Supervision

The completed program proposal was
reviewed late in the summer and the
program was established at Fayetteville
State University beginning in the 1981
fall‘semester.

- :Business Administration
‘ The program proposal is being prepared.

..“;,When.the master's in Elementary Education and the'master's
in Educational Administration and Supervision were established at
Payetteville State University in the fall of 1980 and 1981.
respectively. those programs were discontinued in the Fayette-
ville Graduate Center. The master's in Special Education in the
Payetteville Graduate Center will also be discontinued when the
program is established at Fayetteville State University. At that
point. a division of graduate studies will be established.
3. North Carolina Agricultural and Technical State University

COMMITMENT.-
North Carolina Agricultural and Technical
State university shall continue as a compre-
hensive university.
five new baccalaureate degree programs are '
authorized for planning. They are SpecialEducation, Readin Education. Chemical
Engineering. Civi Engineering. and
Occupational Safety. tour new master'sdegree programs are authorised torplanning. They are Mechanical engineering,
Architectural Engineering, Applied Mathema-
tics. and Transportation. In addition. a



sixth—year certificate of advanced study is
authorized in Education Media.

ACTION -
North Carolina Agricultural and Technical State University

continues as a comprehensive university. The status of the new

baccalaureate degree programs being planned is as follows:
- Special Education

The program proposal is being prepared.
Reading Education

The program proposal is being prepared.
Chemical Engineering

The program proposal has been submitted and all

reviews have been completed. The University General

Administration will soon have conferences with the

Chancellor and his representatives concerning
establishment of this program. .
Civil Engineering

The program proposal is being prepared.
Occupational Safety

The program proposal is being prepared.

The status of the new master's degree programs being planned

is as follows:
- Hechanical Engineering

The program proposal has been submitted and all

reviews have been completed. The University General

Administration will soon have conferences with the

Chancellor and his representative: concerning the

establishment of this program.
- Architectural Engineering

The program proposal is being prepared.
- Applied Hathematics

The program proposal is being prepared.

- Transportation
The program proposal is being prepared.

The program proposal is being prepared for a Sixth-year

Certificate ot-Advanced Study in Education Media.
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COMMITMENT -
I Continued emphasis shall be placed on

strengthening programs in engineering,
science, and technology. The School of
Engineering shall remain a principal element
in the process of institutional develop-
ment. North Carolina Agricultural and
Technical State University shall participate
in the Microelectronics center of NorthCarolina and, through its program in animal
science, shall have a major role in the
training of pre-veterinary medicine students.

ACTION -
In addition to the program planning described above, other

steps are being taken to strengthen programs in engineering,
science,-and technology. The Board of Governors allocated
$300,000 to the institution for purchase of scientific equipment
in 1981-82. The institution continues to participate in the
Microelectronics Center of North Carolina (HCNC). HCNC is pro-
viding the resources to establish at the institution a fabrica-
tion facility for students in the Department of Electrical
Engineering...h design station will also be established at the
institution. and for this purpose a color graphics terminal has
been established and.a computer will-soon be added.- Two graduate

_gfellowshipsghave.been established in 1981-82. and two additional
fellowships will be provided in 1982-83. Construction of the new
animal science building is to be completed in 1982. The new
animal science program has seven upper division student majors,
and 13 freshmen and sophomores have indicated an intent to major
in the program.
8. North Carolina Central University

COMMITMENT -
North Carolina Central University shall con-
tinue as a comprehensive university.
One new baccalaureate degree program,
Computer and Information Science, and two new
master's degree programs. Criminal Justice
and Political Science, are authorized for
planning.

ACTION -
North Carolina Central University continues as a comprehen-

sive university. A program proposal is being prepared for the
new baccalagreate degree program in Computer and Information
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Science. The status of the new master's degree programs being
planned is as follows:

- Criminal Justice
The draft program proposal has been completed and

is now being reviewed.
- Political Science

The program proposal is being prepared.
COMHITMENT -

Special attention shall be given at NorthCarolina Central University to improvementsin the School of Business and to the continu-ing effort to improve the School of Law (in-cluding the further development of itsevening program). In conjunction with thedevelopment of the master's program inCriminal Justice. the University shalldevelop an organized research program in thatfield. To initiate the program, theUniversity shall make an annual allocation of$65,000 beginning in 1983-84 for support.staff and for released faculty time forresearch.
ACTION -
Efforts to strengthen the School of Business have been

focused on preparing for accreditation by the American Assembly
of Collegiate SchoOls of Business. No date has been set for
applying for accreditation. but progress in some key areas has
been significant. The renovation of the Willis Building (in
which the School of Business is housed) is scheduled for comple-
tion in the spring, and a considerable amount of new equipment
for the School has been ordered. Three faculty members are cur-
rently on leave studying for the doctorate (two with Board of
Governors' Faculty Doctoral Study Assignment awards).

Progress continues in strengthening the School of Law. For
example, the evening program began in January 1981, with 25
students. and enrollment in the fall of 1981 was 31.
5. Winston-Salem State university

COHHITMENT -
Winston-Salem.8tate University shall continueas a general baccalaureate university.
Sis new baccalaureate degree programs areauthorised for planning. They areAccounting. Recreation Therapy: Economics,Communications, Spanish, and Chemistry.
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’.ACTION -
Winston-Salem State University continues as a general bacca-

laureate institution. The status of the six new baccalaureate
degree programs authorized for planning is as follows:

- Accounting
A preliminary draft of the program

proposal has been discussed, and the
revised draft proposal is in preparation.

- Recreation Therapy
The program proposal is being prepared.

Economics
The program was approved for

establishment by the Board of Governors in
June 1981 and began in the fall of 1981.
Communications

The program proposal has been submitted
and is now being reviewed.
spanish'if

The program proposal has been submitted
‘Hand is now being reviewed. '
Chemistry

The program proposal is being prepared.
COMMITMENT -

A Graduate Center shall be established atWinston-Salem State university beginning nolater than the fall of 1981, with the Univer-sity of North Carolina at Greensboro or someother constituent institution offering anH.B.A. program in that Center. Beginning in1981-82. the University shall allocate$60,000 annually for at least two years tosupport this undertaking. Major responsi-bility for other master's level courses andprograms in the Center will be assigned toNorth Carolina Agricultural and TechnicalState University and to the University ofNorth Carolina at Greensboro, with the parti-cipation of other constituent institutions asappropriate. All master's level courses andprograms offered in Winston-Salem byuniversity constituent institutions shall beoffered through the Center and. to the extentfacilities and services can be provided. suchofferings will be on the campus of Winston-
Salem State university.



ACTION -
The Graduate Center began operations in the fall of 1981 at

Winston-Salem State University. To support the center, the Board
of Governors has allocated $77,500 to the University General
Administration for 1981-82: the Reserve of 817.500 for the
Center and $60,000 from the Reserve for New Degree Programs. TWO
master's degree programs are being offered in the Center: the
master's in Business Administration. offered by Appalachian State
university (the program is accredited by the American Assembly of
Collegiate Schools of Business); and the master's in Education
Administration, offered by North Carolina Agricultural and
Technical State University.

Respectfully submitted,

J. RICHARD COHEN
Morgan Associates, Chartered
1899 L Street, N.W.
Washington, D.C. 20036
(202) 466-7000

R , .
Senior Deputy Attorney Gen ral
Department of Justice
P. O. Box 629
Raleigh. North Carolina- 27602
(919) 733-3377
COUNSEL FOR PLAINTIFFS

Dated: December 31. ‘1981
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