
1" 312.7; North Carolina State University
b‘QLfiSchool of Agriculture and Life Sciences

Agricultural Extension Service
Office Of the Director
Box7602
Raleigh, N. C. 27695-7602

j/VLA

K

VACANCY LISTING if 12-15-87
DEADLINE FOR APPLICATION: JANUARY 15, 1988 or until a suitable

candidate applies, whichever is later.
COUNTY DATE

POSITION AREA(S) OF RESPONSIBILITY LOCATION AVAILABLE

Ext. Agent, Home Ec. 4-H & Youth Craven 01-15788

Co. Ext. Director AdministratiOn & Appropriate Orange 03-01—88
Subject Matter

Ext. Agent, 4-H 4-H & Youth Pamlico 01-15-88

**The following positions are being readvertised for applications until filled**

Ext. Agent, Agr. Beef Cattle & Forage Crops Davie Immediately
(will also serve Yadkin Co.)

Ext. Agent, Agr. 4-H & Agriculture Hyde Immediately

See reverse for position description and requirements.If you wish to apply for any positions, please follow one of these procedures:
NEW CANDIDATES: Contect.Susan Y. L day Extension Personnel DevelopmentSpeCialist, Box 76 2, kaleigh, N.C. 27695-7602.
APPLICANTS IN 6-MONTE ACTIVE STATUS: Indicate your interest in particularpOSltlonS in writing to the above address.
APPLICANTS IN POST SIX-MONTHS STATUS: Call Extension TELETIP 1-300-662-7301.N.C.) or l-9l9-737-3737 (out-Of-state) te receiveInformation about currently available. ositions. Requestta e #P-85. New position vacanCIes wi 1 be laced onTE ETIP by the 29th of each month, Then, In icate youriggerest in particular positions in writing to the abovea ress. '
CURRENT EMPLOYEES: .Centact your county or.district chairman prior tor,,flm,writing Dr. Paul Dew, Assistant Director, County r,r’Operations. v:7'

Sincerely,

MW 7. not? '
Susan Y. Lyday
Extension Personnel Development Specialist "aCooperative Extension Work in Agriculture and Home Economics A&'I‘ and N. C. Slate Universities. 100 Counties and U. staggefl‘p‘flgiiiculture

(OVER) 1



AGRICULTURAL EXTENSION SERVICE

P O 8 I T I O I D I S C R I P 2 I O I

Requirements for the available positions are
listed below. Please do not apply for posi-
tions for which you are not academically or
otherwise qualified.

POSITION CATEGORIES ensrc “gummy GENEEAL DUTIES

County Extension Director Bachelor's degree in rele-
vant field; minimum 6 years'
of service with the Agricul-
tural Extension Service, or
equivalent experience; two
years of experience with the
N.C. Agricultural Extension
Service; H.S. highly prefer-
red.

*A Master's degree may
substitute for 1 year of
experience and a Ph.D. for
2 years.

Provides administrative
and supervisory leader-
ship for the development,
organization and imple-
mentation of an effective
total Extension program
in agriculture, home eco-
nomics, 4-H, and communi-
ty and rural development
to meet the needs of the
peOple in the county.
Has program responsibili-
ty in assigned areas.

County Extension Agent,
Home Economics

Bachelor's degree in Home-
Economics-related concentra-
tion or Home Economics
Education; H.S. preferred.
Significant course work in
the area of responsibility
lis ted 0

Provides leadership for
the development and
implementation of an
effective educational
program within assigned
areas of home economics
and related areas to meet
the needs of the people
in the county .

County Extension Agent,
Agriculture

Bachelor's degree in Agri-
cultural-related concentra-
tion or Agricultural Educa-
tion: “.5. preferred. Sig-
nificant course work in
the area of responsibility
listed.

Provides leadership for
the development and
implementation of an
effective educational
program within assigned
areas of agricultural
responsibility and
related areas to meet the
needs of the people in
the county.

County Extension Agent.
4-H

Bachelor's degree in Agri-
culture or Home Economics,
related Behavioral Sciences,
or Education: M.S. degree
preferred.

Provides leadership for
the development, organi-
zation and implementation
of effective 4-R programs
that will meet the needs
of the people in the
county 0

1/ All positions require:
4-point scale, or a 3.0 in the major field of study,
Master's degree: personal automobile; valid d
and written communications; interest in and a
people.

a minimum cumulative grade point average 05 2'5 °“ ‘
or completion of a

river's license; skill in oral
bility to work effectively with

THE NORTH CAROLINA AGRICULTURE EXTENSION SERVICE
PROVIDES EQUAL OPPORTUNITIES IN PROGRAMS AND EMPLOYMENT



@%,ceased; .- x

I ULTURAL
g§¥EngION North Carolina State University
SERVICE School of Agriculture and Life Sciences

Agricultural Extension Service
Office Of the Director
Box 7602
Raleigh, N. C. 27695-7602

VACANCY LISTING # 02-15-88
DEADLINE FOR APPLICATION: MARCH 15. 1988 or until a suitable

candidate applies, whichever is later.
COUNTY DATE

POSITION AREA(S) OF RESPONSIBILITY LOCATION AVAILABLE

Ext. Agent, Agr. Beef, Swine, Forage Crops, Franklin 03-15-88
Horses

Ext. Agent, Agr. Ornamentals, Small Fruits, Henderson 03-15—88
Forestry

Area Specialized Farm Management *Lenoir 03-15-88
Asst. Agent

Co. Ext. Director Administration & Appropriate Onslow 07-01-88
Subject Matter

Co. Ext. Director Administration & Appropriate Wayne 07-01-88
Subject Matter

*Will also serve Greene and Wayne Counties

-—OVER--
See reverse for position description and requirements.If you wish to apply for any pOSItions, please follow one of these procedures:

NEW CANDIDATES: Contact.Susan Y. L day Extension Personnel DevelopmentSpec1alist, Box 76 2, kaleigh, N.C. 27695-7602.
APPLICANTS IN 6-HONTS ACTIVE STATUS: Indicate your interest in particularpOSitions in writing to the above address.
APPLICANTS IN POST SIX-MONTHS STATUS: Call Extension T LETIP 1‘600-662-7301.N.C.) or 1-919-737-3737 (out-of-state to receiveInformation about currently available. ositions. Requesttape #P-85. New pOSItion vacanc1es W1 1 be laced onTE ETIP by the 29th of each month, Then, in icate youriggerest in particular positions in writing to the abovea ress.
CURRENT EMPLOYEES: .Contact your county orodistrict chairman prior towriting Dr. Paul Dew, ASSIstant Director, CountyOperations.

Sincerely,

Jim 51% ..
Susan Y. Lyday
Extension Personnel Develo ment SpecialistCooperative Extension Work in Agriculture and Home Ecunmmcs A& 'I'ami N. C. State Universities. 100 Counties and U. S. Department o/Agricuiture

(OVER)



AGRICULTURAL EXTENSION SERVICE

P O S I T I O N D E S C R I P T I O N

Requirements for the available positions are
listed below. Please do not apply for posi-
tions for which you are not academically or
otherwise qualified.

POSITION CATEGORIES BASIC “gummy GENERAL DUTIES

County Extension Director Bachelor's degree in rele-
vant field; minimum 6 years.
of service with the Agricul-
tural Extension Service, or
equivalent experience: two
years of experience with the
N.C. Agricultural Extension
Service: M.S. highly prefer-
rad.

‘A Master's degree may
substitute for 1 year of
experience and a Ph.D. for
2 years.

Provides administrative
and supervisory leader-
ship for the development,
organization and imple-
mentation of an effective
total Extension program
in agriculture, home eco-
nomics, 4-H, and communi-
ty and rural development
to meet the needs of the
people in the county.
has program responsibili-
ty in assigned areas.

County Extension Agent,
Home Economics

Bachelor's degree in Home-
Economics-related concentra-
tion or Home Economics
Education; H.S. preferred.
Significant course work in
the area of responsibility
listed.

Provides leadership for
the deveIOpment and
implementation of an
effective educational
program within assigned
areas of home economics
and related areas to meet
the needs of the people
in the county .

County Extension Agent,
Agriculture

Bachelor's degree in Agri-
cultural-related concentra-
tion or Agricultural Educa-
tion; M.S. preferred. Sig-
nificant course work in
the area of responsibility
listed.

Provides leadership for
the development and
implementation of an
effective educational
program within assigned
areas of agricultural
responsibility and
related areas to meet the
needs of the people in
the county.

County Extension Agent,
4-“

Bachelor's degree in Agri-
culture or Home Economics,
related Behavioral Sciences,
or Education; M.S. degree
preferred.

Provides leadership for
the development, organi-
zation and implementation
of effective 4-3 programs
that will meet the needs
of the people in the
county.

1/ All positions require:
4-point scale, or d 3.0 in the major field of study,
Master's degree: personal automobile; valid driver's
and written communications: interest in and abili
people 0

a minimum cumulative grade point average of 2.5 on a
or completion of a
license: skill in oral

ty to work effectively with

THE NORTN CAROLINA AGRICULTURE EXTENSION SERVICE
PROVIDES EQUAL OPPORTUNITIES IN PROGRAMS AND EMPLOYMENT



l L URAL
gg'llléi‘IUSIiIIN North Carolina State University
SERVICE School of Agriculture and Life Sciences

Agrhnfllnnfl Exlcnflnn Svrvkm
()fficc of the Ifiroclor
80x7602
Raleigh, N. C. 27695-7602

VACANCY LISTING # 02-15-88
DEADLINE FOR APPLICATION: MARCH 15, 1988 or until a suitable

candidate applies, whichever is later.
. COUNTY DATE

POSITION AREA(S) OF RESPONSIBILITY LOCATION AVAILABLE

**The following positions are being readvertised for applications until filled**

Ext. Agent, 4-H 4-H & Youth Craven Immediately
Ext. Agent, Home Ec. All Home Economics & Pamlico Immediately

Ext. Homemakers
Ext. Agent, 4-H 4-H & Youth Pamlico Inmtdiately

Area Specialized Poultry *Duplin Immediately
Agent, Poultry

*Will also serve Sampson and Wayne Counties

See reverse for position description and requirements.If you wish to apply for any pOSltlonS, please follow one of these procedures:
NEH CANDIDATES: Contact.Susan Y. L day Extension Personnel Deve10pmentSpecialist, Box 76 2, Aaleigh, N.C. 27695-7602.
APPLICANTS IN 6-HONTH ACTIVE STATUS: Indicate your interest in particularpOSltlons in writing to the above address.
APPLICANTS IN POST SIX-MONTHS STATUS: Call Extension TELETIP 1—600-662-7301§N.C.) or 1-919-737-3737 (out-oi-state) to receiveinformation about currently available. ositions. Requestta e #P-85. New pOSition vacancies wi 1 be laced onTE ETIP by the 20th of each month, Then, in icate yourinterest in particular positions in writing to the aboveaddress.
CURRENT EMPLOYEES: Contact your county or district chairman prior towriting Dr. Paul Dew, Assistant Director, CountyOperations.

Sincerely,

Jm (gr/7»?
Susan Y. Lyday
Extension Personnel Development Specialist(Tnupcmiil'c Extension Work in Agriculture and "mm Economics A& Tami N. 0. State Universities. [00 Counties and U. 8. Departan nf/lgricullmr

(OVER)



AGRICULTURAL BXTEHSIOI SERVICE

P O S I T I O I D I S C I I P T I O I

Requirements for the available positions are
listed below. Please do not apply for posi-
tions for which you are not academically or
otherwise qualified.

POSITIOI CATEGORIES sasrc uguzmnmsy GEIEBAL DUTIES

County Extension Director Bachelor's degree in rele-
vant field; minimum 6 years.
of service with the Agricul-
tural Extension Service, or
equivalent experience: two
years of experience with the
N.C. Agricultural Extension
Service; H.S. highly prefer-
red.

‘A Master's degree may
substitute for 1 year of
experience and a Ph.D. for
2 years.

Provides administrative
and supervisory leader-
ship for the development,
organization and imple-
mentation of an effective
total Extension program
in agriculture, home eco-
nomics, 4-H, and communi-
ty and rural development
to meet the needs of the
people in the county.
has program responsibili-
ty in assigned areas.

County Extension Agent,
Home Economics

Bachelor's degree in Home-
Economics-related concentra-
tion or Home Economics
Education; M.S. preferred.
Significant course work in
the area of responsibility
listed.

Provides leadership for
the development and
implementation of an
effective educational
program within assigned
areas of home economics
and related areas to meet
the needs of the people
in the county.

County Extension Agent,
Agriculture

Bachelor's degree in Agri-
cultural-related concentra-
tion or Agricultural Educa-
tion; M.S. preferred. Sig-
nificant course work in
the area of responsibility
listed.

Provides leadership for
the development and
implementation of an
effective educational
program within assigned
areas of agricultural
responsibility and
related areas to meet the
needs of the people in
the county.

County Extension Agent, Bachelor's degree in Agri-
culture or Home Economics,
related Behavioral Sciences,
or Education; M.S. degree
preferred.

Provides leadership for
the development, organi-
zation and implementation
of effective 4-K programs
that will meet the needs
of the people in the
county.

Haste in
people.

a minimum cumulative grade point average of 2.5 on a
a 3.0 in the major field of study, or completion of a

personal automobile; valid driver's
and written communications: interest in and ability

license; skill in oral
to work effectively with

THE NORTH CAROLINA AGRICULTURE EXTENSION SERVICE
PROVIDES EQUAL OPPORTUNITIES IN PROGRAHS AND EMPLOYMENT



SUPPORTING DATA

for

CAPITAL IMPROVEMENT PROJECT REQUEST

for the

1989-91 BIENNIUM

Date of Preparation: November 16, 1987
School or Division: Agriculture and Life Sciences
Priority: 1
Signed:

PROJECT NAME

Life Sciences/Biotechnology Laboratory and Classroom Renovation
Gardner Hall, 1952 Construction (0100, 0200, 0300 and 0400 wing)

1989-91 Project Requests
Campus Planning and Construction Division



PROJECT DESCRIPTION

The Gardner Hall Renovation, 1952 construction, consists of the 4 wingsections of the building totalling 101,000 sq. ft. gross and 64,300 sq. ft.net (plans attached). Activities include teaching undergraduate and graduatestudents, research and extension. The bulding contains offices, classroomsand laboratories for the Departments of Botany, Entomology, Plant Pathologyand Zoology. No major renovation has been made since the building wasconstructed in 1952.



PROJECT JUSTIFICATION

Instruction at both the undergraduate and graduate levels is a majoractivity in this building with over 900 undergraduate majors in the fourdepartments. In addition to serving these undergraduate majors and
approximately 140 graduate students, another 4,000 students from across theentire campus enter Gardner Hall each week to take at least one course.
Agriculture and Life Sciences has continuing and increasing needs for
classroom and laboratory instruction in the theory and practice of molecularbiology and biotechnology. These needs are particularly acute at the graduatelevel but not limited to post-baccalaureate programs. Demand for suchtraining and education has steadily built in the advanced undergraduate ranksas well and we would benefit ourselves and our graduates considerably ifappropriate facilities were available.

Modern and efficient facilities are essential in offering qualityprograms for instruction as well as research. Diversified programs inresearch that utilize the most recent developments in molecular biology andbiotechnology require renovation, rearrangement of facilities and installationof contemporary and sophisticated equipment to meet the demands of these areasof expertise.

In addition to serving the needs of the campus in teaching and research,an increasing number of professionals from the Research Triangle, StateGovernment and the secondary school systems are seeking courses and faculty
consultation in these scientific areas. To reSpond to this growth and tocontribute toward further economic development in North Carolina related tothese sciences, renovation of the entire building is a requirement. hnprovedfacilities promote quality instructional and productive research programs.Facilities that were constructed in 1952 do not provide the basic arrangementnor the equipment for effective operation in the 90's.

A complete modernization is needed for the 1952 portion of Gardner Hall.Lighting is poor in many sections, wiring is not adequate for present needs inmany of the teaching and research laboratories, air control and temperatureregulation are defective in most of the laboratories. Also, the majority ofthe laboratories need safe and effective hoods. Rearrangement is needed toaccommodate present research functions and for greater efficiency indepartmental functions. An example of the need for combining, consolidatingand rearranging offices according to function is in the Department of Zoology.The Department has administrative staff in three different parts of thebuilding. To remedy this situation, funding is required for renovating spacesuitable for rearranging these functions in Zoology.
As our graduates enter the highly competitive world represented in thesedisciplines we must ensure their competitiveness through adequate exposure intheir disciplines. Outdated facilities do not foster the development ofeducated professionals.

The continued discovery and dissemination of new knowledge in thebiological science disciplines demand that institutions modernize theirteaching and research facilities for today and for the future. Updating theentire 1952 vintage facility will provide modern space to the basic units--Botany, Entomology, Plant Pathology and Zoology--to instruct students andconduct research.



The renovation will require costs that reflect that of scientificlaboratories. Classroom and research laboratories utilize about one-half ofthe total net space. Plans are to continue faculty and staff occupancy as thebuilding is renovated. The number of people occupying this phase of GardnerHall and the utilization of the space are listed in Tables I and II.



TABLE I
Occupants of Gardner Hall

(1952)

No. Individuals

Faculty 79
Research Assoc. 10
Graduate Students 132
-Technicians 54
Secretarial Staff _22_

302

TABLE II
Space Utilization in Gardner Hall

(1952)

232 No. Rooms No. People
Classrooms ‘ 235Classroom Labs . 286Faculty Offices 79SPA Offices 49Service Areas 17Postdoc. Offices - 11Graduate Student Offices 132Research Labs 306
Confr./Library 21

AREA DATA

Renovation

Gross 101,000 sq. ft.
Net 64,300 sq. ft.

PROJECT COST DATA

Equipment

Fixed Equipment $2,100,000
Movable Equipment $1,200,000
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SUPPORTING DATA

for

CAPITAL IMPROVEMENT PROJECT REQUEST

for the

1989-91 BIENNIUM

Date of Preparation: November 16, 1987
School or Division: Agriculture and Life Sciences
Priority: 2

Signed:

PROJECT NAME

Modernization of several classrooms and other teaching facilities in
Gardner Hall, Horticultural Greenhouses, Patterson Hall, Polk Hall and Neaver
Laboratories.

1989-91 Project Requests
Campus Planning and Construction Division



PROJECT DESCRIPTION

This renovation project is for several classrooms/teaching facilitieslocated in Gardner Hall, Horticultural Greenhouses, Patterson Hall, Polk Halland Weaver Laboratories. These facilities are utilized for classroom andlaboratory instruction for students in the School of Agriculture and LifeSciences as well as other schools. Following is a description of therenovation of each room by building location. The key below is used todesignate the different aspect of the improvements.
R Renovation
F Fixed Equipment

. M Movable Equipment

1. Gardner Hall

a. Room 1418 - 576 square feet
R - Complete renovation to include update of lighting,ceiling panels, laboratory benches, electricoutlets/wiring.

Room Total
Contact Person: Dr. N. L. Klarman, Phone 2730

2. Horticultural Greenhouse (see drawing)
a. Room 102 (Headhouse) - 994 square feet

F - Modernize air-conditioning/heating system
' Room Total

Contact Person: Dr. A. A. De Hertogh, Phone 3131

3. Patterson Hall

a. Construct a men‘s rest room on the third floor ofPatterson Hall. Provide two stalls, two urinals.
Room Total

Room 7 - 719 square feet
Room 9 - 408 square feet

F - Install package air-conditioning unitfor the two classrooms. $30,000
Room Total $30,000

Contact Person: Dr. Dale M. Hoover, Phone 3273



4. Polk Hall (see drawing)

a. Room 5
b. Room 5A - 4250 total square feet
c. Room 58 /

F - Furnish and install package air-conditioning
system for the above three classrooms.

Room Total
Contact Person: Dr. Charles A. Lassiter, Phone 2755

5. Weaver Laboratories (see drawings)

a. Room 104 - 350 square feet

R - Provide and install carpet.
M - Provide video monitor, VCR and cart.

Room Total
b. Room 142 - 650 square feet

M - Provide video-monitor, VCR and cart.
Room Total

c. Room 143 - 400 square feet

M - Provide video monitor, VCR and cart.
Room Total

d. Room 144 - 626 square feet

M - Provide video monitor, VCR and cart.
M - Provide 18 drawing tables @ $300 each.
R - Provide and install carpet.

Room Total
e. Room 156 - 3000 square feet

R - Furnish and install partitions for
group work areas.

M - Provide video monitor, VCR and cart.
R - Painting walls.

Room Total
f. Room 158 - 1040 square feet

F - Furnish and install auditorium seats
with writing arms - 95 @ $250 each

R - Reconstruct west wall -- remove glass
panels. Soundproof wall.
Update room lighting system.
Paint entire room.
Furnish and install carpet.
Furnish and install wireless microphone
sound system.

32370::

Room Total

$70,000
$70,000

38 700
1 .200

's‘l',"9'o'o"

$ 1,200
3 1,200

$ 1,200
$ 1,200

$ 1,200
5,400

, 1,200
' 1 7,000

$ 4,000
1,200
1,000

$ 6,200

$23,750

8,000
3,000
1,500
2,000

4,000
$42,250



9. Room 194A

R - Paint entire room $ 1,450M - Furnish 2 sofas and 4 upholstered chairs. 3,000
Room Total $ 4,450

Contact Person: Professor George B. Blum, Jr., Phone 2694

PROJECT TOTAL $223,000



PROJECT JUSTIFICATION

1. Gardner Hall

a. Room 1418 - The facility was first occupied in 1952 and has notbeen renovated since. The room is very poorly lighted, ceiling panels fallout on a regular basis, laboratory benches have been twice repainted,electrical outlets are poorly located and wire leads from laboratory bencheshave been repeatedly repaired. The room offers a very poor environment foreffective teaching and learning, an issue forcefully pointed out each semesterby student evaluations.

2. Horticultural Greenhouse

a. Room 102 - Headhouse - This room is used as a versatilelaboratory for many classes in horticultural science. Laboratories areconducted in this room during both semesters and about 14 different coursesections are accommodated in the room. Approximately 140 students per weekreceive instruction in this room. The air-conditioning system needs to beimproved by providing grills in the doors of room 102 as well as other roomsserved by the system. Presently, the doors to the rooms are left open toprovide air return and this results in outside noise distracting classactivity.

3. Patterson Hall

a. Men's Room - When the third floor of Patterson Hall wasrenovated a year ago, the plans for a rest room were eliminated as a costsavings move. Approximately twenty women occupants of the floor must walkdown one flight of stairs to find a rest room, while more than 75 men mustwalk down two flights. The men‘s rest rooms on the ground and first floor ofthe building are currently overtaxed.

b. Rooms 7 and 9 - The air-conditioning unit that currently servesRooms 7 and 9 also serves ground floor offices between Rooms 1 and.18. Onethermostat controls the temperature in the entire area. The system'isinadequate for the maintenance of a temperature needed for the long-termoperation of microcomputers and has had to be supplemented by setting a fan inan open window in one room and using a window air conditioner in another.Room 7 currently houses 20 computer work stations and the two rooms togethercould house 35 or more if the facilities were adequately cooled. To provide atemperature that will minimize chip deterioration and breakdowns, it isimperative that the two rooms be cooled uniformly below the level that isfeasible for the 18-20 occupants of the offices currently served by the sameair conditioner.

4. Polk Hall

a. Rooms 5, 5A, 58 - These are classrooms located on the groundfloor on the south side of Polk Hall. Room 58 also serves as a teachinglaboratory. They are extensively used for courses in animal science as wellas other courses. Large numbers of students are in these rooms each week.Some renovation has been done to the rooms but all are still cooled by windowair-conditioning units which are inefficient, noisy and inadequate. Thelearning environment can be much improved by installing a package air-conditioning system to handle all three rooms.



5. D. S. Weaver Labs

a. Rooms 104, 142, 143 - These classrooms need to be equipped withTV monitors, video tape recorders and a cart for these items. TV is anessential teaching medium in biological and agricultural engineering. Also,Room 104 needs carpet as the desired floor covering.

b. Room 144 - A TV system is needed here as well as carpet for thefloor covering. Updated drawing tables are necessary to replace those thatare no longer functional.

c. Room 156 - This room is a machinery laboratory and currently isone large open space. Partitions are necessary to enclose areas for smallwork groups of students. Also, TV systems would greatly enhance the use ofthis room.

The east wall, to be renovated, will need to be painted.
d. Room 158 - This room is the major classroom in Weaver

Laboratories containing space for 95 students. It is in need of complete
renovation. The room is heavily utilized by students from several areas. A
major problem is the west wall which borders the machinery laboratory (Room156). This wall has glass panels and is not soundproof. There is a noise
problem from Room 156. The wall needs to be removed and replaced with a
soundproof structure.

e. Room 194A - This is a lounge area and needs painting. Also, thefurniture is not suitable and should be replaced.
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SUPPORTING DATA

for

CAPITAL IMPROVEMENT PROJECT REQUEST

for the

1989-91 BIENNIUM

Date of Preparation: November 16, 1987
School or Division: Agriculture and Life Sciences
Priority: 3

Signed:

PROJECT NAME

Animal and Poultry Science Teaching Center

1989-91 Project Requests
Campus Planning and Construction Division



PROJECT DESCRIPTION

This request is for an Animal and Poultry Science Teaching Center to beconstructed at University Research Unit #1. The animal science portion of theCenter will be 260 x 200 feet for a total of 52,000 square feet. Some of thisarea will be commonly used by the Animal and Poultry Science Departments. Inaddition, the poultry science portion of the Center will consist of twoseparate buildings - 32 x 180 feet for a total of 11,520 square feet.
The project is designed to provide classroom and laboratory space forstudents in animal and poultry science. They will have hands-on experiencewith flocks and herds, incubator/hatchery facilities, comparative breeding andrearing facilities, feed mixing and processing facilities (poultry). TheCenter will have an arena for livestock/poultry evaluation and judging, animalfitting and holding pens, bleachers, classrooms and laboratories.
Currently, a total of 14 undergraduate courses with 29 laboratory periodsuse beef cattle, dairy cattle, swine, horses and sheep in the teachingprograms during a typical academic year. Approximately 830 students areenrolled in these courses. Similarly, students in poultry science courses areinvolved in many laboratories. It is estimated that, in addition to animaland poultry science faculty, two new employees would be involved.
Following is an estimate of the amount of space needed and the number ofrooms involved:

Animal Science (see drawings)

Arena 36,000 square feetWet Laboratory 2,500 square feetLounge 800 square feetNash Rack and Area 440 square feetAnimal Holding Area 2,200 square feetPermanent Bleachers for 500 People 3,000 square feetTwo Classrooms 5,500 square feetHallways, Bathrooms, Office, etc. 1,560 square feet
Poultry Science (see drawings)

Live Poultry Rooms - 8 @ 400 sq. feet 3,200 square feetBiosecurity Areas - 2 @ 2160 sq. feet 4,320 square feetTeaching Rooms - 5 0 720 sq. feet = 3,600 square feetFeed and Equipment Storage - 1 @ 400 sq. feet = 400 square feet

No additional on-campus parking Spaces will be required as a result ofthis project.



PROJECT JUSTIFICATION

Many students in animal and poultry science are from urban backgrounds(over 50 percent) and have little or no experience with livestock. At thesame time, the majority of employment opportunities for undergraduates are intechnical areas. Loss of the teaching pavilion at the old College Dairy (dueto construction of the School of Veterinary Medicine) left the Animal ScienceDepartment without suitable indoor facilities which can be used for classes orteaching laboratories. It is no longer possible or.appropriate to bringanimals and large numbers of poultry to the main campus.
In 1979, a departmental review (Animal Science) conducted by theCooperative State Research Service emphasized the lack of a suitable teachingcenter as a major weakness in the undergraduate teaching program.
The Poultry Science Department at N. C. State is the largest departmentin the United States. Approximately 30 percent of all poultry sciencegraduates come from it C. State and are in great demand in North Carolina andthe Southeast. Eleven faculty presently teach 17 courses in poultry scienceand, in addition, a number of Special problems during the academic year. TheDepartment has one classroom and gflg_laboratory and no adequate facilities toteach incubation7hatchery management, brooding/grow-out management orprocessing techniques which our students are required to know.

PROJECT COST DATA

Construction: 62,000 square feet

Eguipment:

Fixed Equipment $450,000
Moveable Equipment $300,000
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SUPPORTING DATA

for
CAPITAL IMPROVEMENT PROJECT REQUEST

for the

1989-91 BIENNIUM

Date of Preparation: November 16, 1987
School or Division: Agriculture and Life Sciences
Priority: 4

Signed:

PROJECT NAME

Polk Hail Addition

1989-91 Project Requests
Campus Pianning and Construction Division



PROJECT DESCRIPTION

It is proposed to demolish the south, single-story wing of Polk Hall andreplace it with four floors (new constructionL The new addition wouldprovide 20,000 square feet of space--approximately 5,000 per floor--to be usedfor classrooms, teaching laboratories, research laboratories and facultyoffices.

The classrooms and laboratories will be used for instruction for studentsin animal science and biochemistry as well as other departments on campus.The research facilities will be occupied by faculty and staff in theDepartments of Animal Science and Biochemistry.

Following are estimates of the amount of space needed for each activityand the number of rooms involved:

Ground Floor

Classrooms - 4000 square feet - 3 rooms
Teaching Laboratory - 1000 square feet - 1 room

First Floor

Classrooms - 3000 square feet - 2 rooms
Teaching Laboratory - 2000 square feet - 2 rooms

Second and Third Floors

Research Laboratories - 6000 square feet - 5 rooms
Faculty, Staff and Graduate Student Offices - 4000 square feet - 22 rooms



PROJECT JUSTIFICATION

Enrollment at North Carolina State University has greatly expanded duringthe past few years and has reached a point where there is a severe shortage ofclassrooms, particularly those large enough to seat more than 100 students.Enrollment in the Bachelor of Science degree program in biochemistry hastripled in the last three years and, considering the emphasis on biotechnologyboth nationally and in North Carolina, may be expected to increase further.Similar growth has occurred in the animal science degree program, althoughover a longer time span and additionally, there has been a similar increase inpre-veterinary medicine students taking animal science courses. Recently,because of the growth of computer science, a teaching laboratory formerly usedfor biochemistry was designated to be used for analytical chemistry. There isa need to introduce a laboratory course in biotechnology and we would hepe tobe able to offer this course in the near future. Even without the proposednew course, we face a crisis in space available for teaching the laboratorycourses so vital to animal biotecnology and biochemistry.
It is clear that trends in modern agriculture are toward increasedemphasis on the basic biological sciences. The biochemistry teaching programis central to its development and will unquestionably play a pivotal role intraining students to assume leadership positions in the agriculture of thefuture. If we do not provide a suitable learning environment for students,then we are not exercising our role as a major land-grant university.

PROJECT COST DATA

Demolish existing south wing of Polk Hall - 5000 square feet
Construction: 20,000 square feet

Equipment:

Fixed Equipment $700,000
Moveable Equipment $300,000
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AGRKKHEURAL ”
EXTENSION North Carolina State University
SERVICE School of Agriculture and Life Sciences

\_
Agricultural Extension Service
Office Of the Director
Box 7602 A
Raleigh, N. C. 27695-7602

November 15, 1987

VACANCY LISTING # 11-17-87
DEADLINE FOR APPLICATION: DECEMBER 17, 1987 or until a suitable

candidate applies, whichever is later.
COUNTY DATE

POSITION AREA(S) OF RESPONSIBILITY LOCATION AVAILABLE

4-H & Clothing Chowan 12-17-87

4—H & Youth McDowell . 12-17-87

4-H & Youth Sampson 12-17-87

Corn, Soybeans, Small Stanly 12-17—87
Grains, Horticulture,
Pesticide Coordinator

See reverse for position description and requirements.If you Wish to apply for any posrtions, please follow one of these procedures:
NEW CANDIDATES: Contact.Susan Y. L day Extension Personnel DevelopmentSpeCIalIst, Box 76 2, fialeigh, N.C. 27695-7602.
APPLICANTS IN 6-MONTN ACTIVE STATUS: Indicate your interest in particular

p051tions In ertIng to the above address.
APPLICANTS IN POST SIX-MONTHS STATUS: Call Extension TELETIP 1-800-662-7301(N.C.) or 1-919-737-3737 (out-of-state) to receive

Information about currently available. OSItIons. Requesttape #P-85. New pOSItIon vacanCIes WI 1 be placed onTELETIP by the 2ch of each month, Then, Indicate yourIggerest In particular posxtions In writing to the abovea ress.
CURRENT EMPLOYEES: .Contact your county or district chairman prior towriting Dr. Paul Dew, Assxstant Director, CountyOperations.

Sincerely,
/ / , RECEIVED
m % 7/ PROVOST’S OFFICE

Susan Y. Lyday (P ‘.
Extension Personnel Development SpecialistCooperative Extension Work in Agriculture and Home Econonucs A&T and N. C. State Universities. 100 Counties and U. S. D

(over)



AGRICULTURAL EXTENSION SERVICE

P O 8 I T I O I D I 8 C R I P T I O I

Requirements for the available positions are
listed below. Please do not apply for posi-
tions for which you are not academically or
otherwise qualified.

POSITION CATEGORIES saszc uwrmmy GENERAL DUTIES

County Extension Director Bachelor's degree in rele-
vant field; minimum 6 years.
of service with the Agricul-
tural Extension Service, or
equivalent experience; two
years of experience with the
N.C. Agricultural Extension
Service; H.S. highly prefer-
red.

“A Master's degree may
substitute for 1 year of
experience and a Ph.D. for
2 years .

Provides administrative
and supervisory leader-
ship for the development,
organization and imple-
mentation of an effective
total Extension program
in agriculture, home eco-
nomics, 4-H, and communi-
ty and rural development
to meet the needs of the
people in the county.
Has program responsibili-
ty in assigned areas.

County Extension Agent,
Home Economics

Bachelor's degree in Home-
Economics-related concentra-
tion or Home Economics
Education; H.S. preferred.
Significant course work in
the area of responsibility
listed.

Provides leadership for
the development and
implementation of an
effective educational
program within assigned
areas of home economics
and related areas to meet
the needs of the people
in the county.

County Extension Agent,
Agriculture

Bachelor's degree in Agri-
cultural-related concentra-
tion or Agricultural Educa-
tion: H.S. preferred. Sig-
nificant course work in
the area of responsibility
listed.

Provides leadership for
the development and
implementation of an
effective educational
program within assigned
areas of agricultural
responsibility and
related areas to meet the
needs of the people in
the county.

County Extension Agent,
4-H

Bachelor's degree in Agri-
culture or Home Economics,
related Behavioral Sciences,
or Education; M.S. degree
preferred.

Provides leadership for
the development, organi-
zation and implementation
of effective 4-H programs
that will meet the needs
of the people in the
county.

'/ All positions require:
'— 4-point scale, or a 3.0 in the major field of study,

Master's degree: person

people.

a minimum cumulative grade point average of 2.5 on a
or completion of a

al automobile; valid driver's license; skill in 0:31
and written communications: interest in and ability to work effectively with

THE NORTH CAROLINA AGRICULTURE EXTENSION SERVICE
PROVIDES EQUAL OPPORTUNITIES IN PROGRAMS AND EMPLOYMENT



Assistant Professor, lquatic and Non-Cropland Weed Management

Position Description (cont)

An effective and efficient Extension programpto create educational materials
and to transfer information from the research program to county extension agents
and agribusiness for dissemination to urban and rural clients will be developed.
The Specialist will interact with other disciplines. On-farm tests would receive
major emphasis as a teaching tool to help bridge the gap between the researcher
and clientele and be an aid in agent training.



North Carolina State University

Office of the Dean School of Agriculture and Life Science
Box 7601 . . ' .Raleigh. NC 27695-7601 Acadtmlc Affairs, Extcnsnon Gt Research
sun-nir-tfififi September 3, l987

MEMORANDUM

TO: Lawrence Apple
ster Black

Larry Clark
Ronald Kuhr
James Oblinger
Nash Winstead

FROM: D. F. Bateman, Dean

SUBJECT: M'é’efih'g' bétviéén NC’hai'and NCSU g’ricul‘tural Administrations

Enclosed is a brief summary of the above meeting held here on
our campus on August 28th. This effort was informative and useful.
A number of areas were identified where increased exchange and
interaction would be desirable. One of the most salient relates to
the recruitment of A&T graduates into our graduate programs.

If you have comments or changes for the minutes let me or Bob
Cook know.

DFB/bf

Enclosure

cc: George Kriz
Robert Wells
Robert Cook

North Carolina State University is a Land-Grant University and a constituent institution of The University of North Carolina.



MINUTES OF ANNUAL MEETING OF

NORTH CAROLINA A&T STATE UNIVERSITY AND NORTH CAROLINA STATE UNIVERSITY

SCHOOLS OF AGRICULTURE

August 28, 1987

The 1987 joint administrative meeting of the School of Agriculture

and Life Sciences at North Carolina State University and the School

' of Agriculture at N. C. A&T State University was held in Raleigh on Friday,

~ August 28, 1987. Those in attendance fran NCSU were D. F. Bateman, L. Apple,

R. Wells, G. Kriz, J. Oblinger, R. Cook, L. Clark and N. Winstead. Those

attending from N. C. A&T were Dean Webb, Nathan Sinms, Sidney Evans, Dalton

' MacAfee and Richard Robbins.

Acadanic Affairs

New developments in the teaching program at each of the two institutions

was discussed by Dr. Nathan Siums, Vice Chancellor of Academics for N. C. A&T

State University, and Dr. Jim Cblinger, Associate Dean and Director of Academic

Affairs at NCSU. Developments at each of the institutions can be surrmarized as

follows.

N: g: A&T State University. Emphasis is being placed on building

enrollment in the agricultural program. Fifty-one percent of the

agricultural students come from the Piedmont counties of North Carolina,

31% come fran Eastern North Carolina and 14% from out of state. Dean Webb

indicated that they had previously concentrated their recruiting program in

Eastern North Carolina, but, with this trend in enrollment, they are now

placing their major emphasis on the Piedmont counties. A new recruiting



program has been initiated by the Animal Science Division with emphasis on
developing a community network of sponsors. In each major community former
graduates or supporters of N. C. A&T are encouraged to adopt a studentis) and
serve as their mentor to guide them toward an agricultural program at N. C.
A&T. It was also reported that fewer of the students came from high schools
where their first contact with agriculture was through the VOcational
Agriculture program. The Vocational Agriculture teacher is apparently having
less influence on the student's choice of a career and the guidance councelor
is playing a more major role.

3L_§; State University. It was reported that the freshmen numbers at NCSU
were approximately the same as 1986. Agriculture & Life Sciences has

approximately 600 freshmen. The Agricultural Institute has 90+ freshmen
and a total enrollment of about 235.

Considerable discussion was held regarding the need for NCSU to visit
North Carolina A&T and acquaint undergraduate students in agriculture with
opportunities for graduate programs at NCSU. It was reported that institutions
such as Ohio State, Cornell and other midwestern universities actively recruit
students from N. C. A&T. It was mutually agreed that NCSU offers strong

graduate prograns in agriculture and that we needed to organize a strong
recruiting effort to develop an identity for NCSU on the N. C. A&T campus and

encourage more of the students at that institution to consider graduate

programs at NCSU. It was the opinion of Dean webb that more of the N. C. A&T
students should consider graduate prograns and careers in academia or industry
at the higher degree levels.

It was also agreed that both institutions need to communicate with science

teachers and high school counselors in order to acquaint them with the

excellent career opportunities that are available in the agriculture and life

sciences field.



Extension

§;.§; A&T State University. Excellent cooperation has existed for a

number of years between the Extension faculties of NCSU and N. C. A&T. A

number of cooperative programs have been conducted and coordination between

the two programs is handled on a daily basis.

It was reported by N. C. A&T that the budget constraints on the Extension

program has forced them to reduce their number of full-time equivalents in

Extension by 21 during the past few months. This reduction was made primarily

at the county level involving para—profeSsional staff. The federal budget

has a major unpact on the Extension program conducted by N. C. A&T as 85M5% of

the funds for the Extension program come from federal sources, lZJ% from

county, and the remainder from either private or state support. (Rxnparative

figures for NCSU are approximately 33% of the total funds coming from federal

sources, and the renainder primarily from state and county sources.

The N.(L A&T personnel reported that a number of new program areas had

been initiated and conducted during the past year. One of these program areas

dealt with a program to work with pregnant teenagers in a number of Piedmont

counties. This project was sponsored with some support from the March of

Dimes. It was also reported that the effort was continued with the Extension

program at N.CL A&T to work with low-income and small farmers. They were

particularly interested in identifying methods of transferring information on

technology'to small farmers. A farm family appreciation week was held on the

N. C. A&T campus during July of 1987. This conference was an effective

method of reaching the small farmer.

y; E; State University. Major emphasis in the N.(L Agricultural

Extension Service was placed on restoring conpetitiveness and profitability

to agriculture. Emphasis is also being placed on rural services such as



health care, fire protection, etc. A new rural development center has been

developed in North Carolina to focus on development in the rural areas. It

was reported that the center will emphasize three main thrusts during the

caning year. These are: 1) rural community development, 2) how do we train

rural leaders, and 3) a rural health conference will be held during the spring

of 1988. It is anticipated that this health conference will involve NCSU,

N. C. A&T, UNC and EU.

Research

N;_Q; A&T State University. Dr. Evans reported that the research program

at N. C. A&T had historically been slanted toward problem solving agricultural

research relating to the small farmer. He indicated that the research effort

was being shifted to use approximately 20-22% of the research budget in

the area of original or basic research.i North Carolina A&T scientists continue

to be very active in participating in a number of Southern Regional research

projects. There has been excellent cooperation in a project to explore

agricultural structure and policy between faculty members Ron Wimberley at NCSU

and Alton Thomas at N. C. A&T. In addition, two faculty members at N. C. A&T

now hold adjunct appointments in the Animal Science Department at NCSU. The

Animal Science Department at N. C. A&T is continuing to place some emphasis

upon rabbit production to support this emerging new industry in North Carolina.

It.was also reported that N. C. A&T is very interested in becoming more

competitive in the grants area. A strong attempt is being made to secure some
_ iUSDA competitive grant support for the institution.

5;.9; State University. Dr. Kriz summarized new developments in the

research program at NCSU and indicated a number of new thrusts,-such as the

program in biotechnology, modeling in the plant production area, conservation

tillage, reproduction in animals, and new research approaches in the food



' science area. Considerable interaction has occurred through the years with a

number of faculty members, particularly in the animal science areas at the two

institutions.

International Programs

N; 9; A&T State University. Dr. Richard Robbins summarized the

activities of N. C. A&T in the international program area. He indicated that

they were continuing their memorandum of understanding with Michigan State

University and had cooperated on a number of projects. One of these projects

involved an extension effort with personnel from North Carolina, Michigan

State, and the Dominican Republic. They also had a seninar exchange program

and cooperative programs in a number of African countries-

It was reported that they have experienced approxhnately a 30% cut in

funds for international programs during the past few months.

E;.§; State University. It was reported by Dr. Lawrence Apple that the

international program at NCSU involved a total expenditure during the past year

of approximately $4.2 M dollars. A number of programs were conducted,

particularly in South America (listed on attached sheet).

Sunnary . ?

At the conclusion of the meeting it was decided that a program would be

organized between the two institutions to acquaint N. C. A&T students with

graduate opportunities at NCSU. Dr. Jim Oblinger will contact Drs. Simms and
Dear webb to initiate this effort.



North Carolina State University

School of Agriculture‘and Life Sciences
Office of the Dean Academic Affairs, Extension & Research
Box 7601
Raleigh, NC 27695-7601
gmvvflmm August 6, 1987 ,7

QM
Dr. Lawrence M. Clark ED? q{f) X} \}§}/
Assistant Provost ' P
201 Holladay Hall WM 9}”
NCSU Campus

Dear Larry:

lt is a pleasure to extend to you an invitation to a
i ”' “V"°V i=7 ‘ ‘j;fiiWfluyizon the announcement of his

= 5 esBcr.“Theluncheon will.bear
hiilflEEgWEEWV3¥vh‘VVIJ€ET505Hilrsbbrough Street, onWednesday,-

6:4}..91

This professorship is supported by an endowment made
available by Philip Morris, UJLA. in support of excellence in
our Extension program.

We hope you will be able to join us for this important
occasion. To help us with our luncheon reservations, please
return the enclosed card by Tuesday, September 1.

Sincerely yours,

D. F. Bateman
Dean

DFB:rs

Enclosure

North Carolina State University is North Carolina’5 original land-grant institution
and is a constituent institution of The University of North Carolina.



North Carolina State University
School of Education

School of Agriculture and Life Sciences

Department of Adult and Community College Education
Box 7801, Raleigh, NC 27695-7801

August 27 , 1987

Attached is the June 1987 FORESIGHT,ta publication of

the Southern Growth Policies Board. This issue focuses on workplace

literacy programs. The NCSU Physical Plant ABE Program was chosen

as one of the programs to be examined in addition to my being asked

to help assist on this issue. As a supporter of the program, I thought

you would be interested in reading about the program specifically

and about workplace literacy issues in general.

I would appreciate your responses and suggestions.

Sincerely,

mom/r5W
Robert Shreefter,
Coordinator, Physical Plant

ABE Program.

North Carolina State University is a Land-Grant University and a constituent institution of The University of North Carolina.



Foresight
Model Programs for
Economic Development

Learning While Earnlng:
Workslte Literacy Programs

Summary
Newjobs in the South require higher
levels of proficiency in basic skills than
ever before. A growing number of
employers are providing adult basic
education to their employees on site,
both as a civic responsibility and as an
economic imperative — so that the
employee is able to adjust to changes
in the workplace, be more productive,
and have more opportunities for
advancement. As a convenient and
familiar setting, the worksite is an
effective place to reach adults in need
of basic education.

This issue describes innovative and
effective adult literacy programs in four
employer-based sites: a university in
North Carolina, a naval base in Ten-
nessee, a large company in Virginia,
and a coordinated community program
in Alabama. An added section reviews
recent state initiatives aimed at meet-
ing one objective of the 1986 Commis-
sion on the Future of the South to
"mobilize resources to eliminate adult
functional illiteracy by 199

Literacy, Employment,
and Productivity
“It was an awful shock when we
assessed the workforce in one of our
plants and found that 87 percent of our
employees were incapable of doing
work beyond the fifth grade. "

General Motors official'

This paper was prepared by Stuart A.
Rosenteld, Director of Research and
Programs and Acting Director of the
Southern Technology Council, with the
assistance of Susan Levy, Staff
Associate for Research and Programs,
and Robert Shreefter of NC. State
University.

June 1987 Southern

Growth

Policies Board

Businesses and employees alike are
faced with the unsettling knowledge
that the literacy requirements of the
workplace are rising faster than the
literacy levels of the adult work force.
Fewer and fewer jobs, both in manu-
facturing and services, are available to
people who lack basic skills. For
example, the airport skycap inter-
viewed by Studs Turkel in Working
described his job as including reading
schedules, selling tickets and arranging
for hotel resen/ations. “They think of
us as a strong back and weak mind.
They don't realize that what we're
doing is the same thing they get when
they walk to a counter."

Creating strategies for
economic development
5001 South Miami Blvd.
PO BOX 12293
Research Triangle Park
North Carolina 27709
919-941-5145

The most rapid change is occurring in
manufacturing. According to the US.
Bureau of Labor Statistics, jobs in the
occupational category “operators,
fabricators, and laborers," which most
workers with minimal education have
been able to learn at the workplace,
are projected to grow only 7 percent
between 1984 and 1995 — less than
every category except farmers and
private household workers. in addition,
many of those employed as operators,
fabricators, or laborers in the future will
work on computerized and automated
lines and will need greater ability to
reason and understand and manipulate
symbols. The cost of automated
equipment is too high and the impact of
mistakes too great to leave the work to
unskilled employees. An automated
Mazda plant that started up recently
gave applicants a two-hour written test
in reading, writing, and math to find out

Route To

‘ who was qualified for further considera-
tion.

The uneducated worker is more likely
to be displaced from his or her job and
remain out of work longer.2 According



to US. Department of Labor data,
three-fourths of those unemployed
cannot be retrained for new jobs
because they lack basic skills, including
reading and writing. The ability to read
and understand basic instructions,
place a decimal point, or fill out report
forms is becoming essential for even
entry-level work. The adult without a
high-school education is four times as
likely to be unemployed as the adult
with a high-school education.

A recent survey of employers3 reveals
both the scale of the problem and the
tact that it is not restricted to low-skilled
occupations or entry-level employees.
More than half of the companies that
responded identified significant writing
and math deficiencies among secretar-
ies and laborers and supervisors and
management. The low productivity
associated with lack of basic skills and
the high costs of re-education led to the
heavy involvement of the private sector
in recent education reforms. Many of
the corporations are taking matters into
their own hands and teaching basic

skills in-house. Seventy-five percent of
the businesses responded that they
conduct basic education for their
employees for skills that should have
been learned by the 10th grade. Ac-
cording to research conducted by the
Conference Board, an association of
business leaders, one out of every five
banks and insurance companies provide
basic education programs.

FunctionalllliteracyIn theSouth
llliteracy in the South's work force is
clearly a barrier to improved economic
opportunities for its people and a threat
to the future economic competitiveness
of the region. In the South in 1980, the
median income of adults with less than
eight years of school was only 49
percent of the median income of those
who had completed high school but had
not attended college. Two out of every
10 adults (age 25 and over) living in
metropolitan counties, three out of every
10 adults living in non-metropolitan
counties, and more than four out of
every 10 black adults living in rural
areas had not gone beyond the eighth

Figure 1. Percentage of Adults Who Had Not Completed 8th Grade, 1980

40
35
3O , '—T
25 .
20
15
10
5
O

PERCENT

AL AR FLGAKY LA M8 M3 OK SC TN
STATE

.1
VA SGPB

l METRO [j NONMETRO

Source: US. Bureau of the Census, 1980

"Three-fourths
of those
unemployed
cannofbe
refrained for
new jobs
because
they lack
basic skills,
including
reading and
writing. "
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grade. Although educational attain-
ment is a weak proxy for functional
illiteracy, it is safe to assume that most
people who dropped out of school
before high school do not possess a
fifth-grade reading ability, which is a
commonly accepted working definition
of functional illiteracy. Further, rates of
functional illiteracy are much higher in
non-metro counties than in metro
counties (see Figure 1, opposite page).
which suggests that illiteracy may be in
part responsible for the lower rate of
economic growth in the mral South
than in the urban South.

An analysis of rates of functional
illiteracy in relation to end-of—1985
unemployment rates in SGPB counties
(see Figure 2, above) shows that, on
average, those counties with the
lowest rates of eighth-grade completion
had the highest rates of unemployment
and the slowest growth. In counties
with less than 4 percent unemploy-
ment, only an average of 13.2 percent
of adults had not gone beyond eighth

grade. In contrast, in counties with
more than 16 percent unemployment,
the average proportion of adults with
no more than eight years of schooling
was nearly three times as high — 35.3
percent.

The diminishing number of jobs open
to the functionally illiterate and the
rising costs of illiteracy to the region
inspired the 1986 Commission on the
Future of the South to place adult
literacy high on its list of priorities. The
report of the Commission, Halfway
Home and a Long Way to Go, states
bluntly that “the level of adult illiteracy
in America is a disgrace." One of the
10 regional objectives proposed in the
report is to mobilize resources to
eliminate adult functional illiteracy by
1992. The report further recommends
that each state launch a literacy task
force in 1987.

Despite growing concern about illiter-
acy among adults, no one can accuse
the federal government of throwing

"Those
counties
with the
lowest rates
of eighth-grade
completion
had the
highest
rates of
unemployment
and the
slowest
growth. "



money at the problem. Last year it ap-
propriated approximately $100 million,
or less than $4 for every adult in the
nation with less than eight years of
education. States are increasing their
own appropriations, but these efforts
are still not enough, given the magni-
tude of the problem. The median
expenditure per student in adult basic
education last year was $98; the
average cost of a child in elementary or
high school was $3,600. Author
Jonathan Kozol calls for nothing less
than “a multibillion dollar imperative
that puts universal literacy in the United
States on exactly the same level as
nutrition, health care, unemployment
compensation, and defense.“ The
Commission recommends that states
“provide resources commensurate to
the task now." “Education," the
Commission's report asserts, “is never
as expensive as ignorance."

Adult literacy, however, will not be
remedied by more money alone. It is a
goal that has proven resistant to
political and policy solutions. Unlike
the education of youth, who comprise a
captive audience under states' compul-
sory attendance laws, adults have to
want to improve their skills and seek
out help. Many are hesitant to re-enter
the same system that either they failed
or that failed them before. The dropout
rates of adult basic education programs
range from 23 percent to 48 percent.
Successful programs require innovative
and relevant strategies as well as
forceful leadership and sufficient re-
sources.

One place with a high potential to
successfully reach and teach one
segment of the illiterate population —
employed functionally illiterate adults —
is the worksite. Programs that operate
at the place of work have the advan-
tage of being familiar, convenient, and
relatively comfortable, since the partici-
pant is among friends and fellow
workers. Further, the program content
can be linked to the everyday experi-
ences and needs of the student.

"'Educatlon, '
the Comm/s-
slon’s report
asserts, 'ls
never as
expensive as
Ignorance.

This paper describes four successful
and innovative workplace-based literacy
programs in the South.5 The first is a
joint program for city municipal workers
between the US. Naval Air Station in
Memphis, Tennessee, and the Memphis
Literacy Coalition. The second is a
program at North Carolina State Univer-
sity in Raleigh, that serves the school’s
custodial and maintenance staff. A third
is a program at the Newport News
Shipbuilding and Drydock Company in
Virginia, operated jointly with the local
high school. And the last is a citywide
cooperative effort involving four employ-
ers in Albertville, Alabama. In addition,
a concluding section summarizes some
of the steps SGPB states have taken
over the past year to meet the objective
of the 1986 Commission on the Future
of the South to “Mobilize Resources to
Eliminate Adult Illiteracy by 1992."

Projecttheracy-Memphls, Inc. :
The U.S. NavyandCommunity
Responslblllty
When the national media networks
began their literacy campaign in the
summer of 1986, the city of Memphis
took the challenge to heart. As of 1980,
Shelby County. which includes the city
of Memphis, had 80,000 adults over age
25 (18 percent of the metro area’s adult
population) who had not completed
eighth grade. A coalition of concerned
citizens formed Project Literacy-Mem-
phis, Inc., with its stated purpose being
“to seek the elimination of illiteracy and
improve the basic skills of the general
population in Memphis and Shelby
County; to enhance and coordinate
other organizations’ efforts which
provide literacy services in the commu-
nity." According to the literacy project's
business plan, “if Memphis is to suc-
cessfully compete for its share of the
economic pie, significant progress in
basic skills is mandatory."

The coalition was chaired by Admiral
David L. Harlow, who is in charge of the
Naval Air Station Command in Milling-
ton, about 20 miles north of Memphis.
For some time, the armed sevices had



been faced with recmits who lacked the
basic skills to complete the technical
training programs. Consequently, the
armed services offered considerable
basic education. That particular naval
base had developed a short-term total
immersion program called Academic
Remedial Reading (ARR) for its re-
cruits which had proven very success-
ful. The average improvement in read-
ing levels after a 17-day program was
2.3 grade levels; and, two-thirds of
those who entered the program, all of
whom performed below the sixth-grade
level, were able to go on to the Navy’s
technical schools. The Admiral be-
lieved that a program which was suc-
cessful with recruits ought to work with
civilians, and he proposed that the city
emulate the model for a group of its
own employees.

Twenty participants who read between
grades 3.0 and 5.9 were sought from
the city’s Sanitation and Parks Depart-
ment. Sixteen applied for the 10-day
program — 11 of whom were actually
non-readers — and all were accepted.
The students were predominantly
black, male, middle-aged, married. and
had an average of just over four years
of schooling. Seven had an annual
income of below $14,000, and none
earned more than $18,000 per year.
The participants were confident about
their ability to perform on the job, but
not about their ability to cope in a print-
oriented society. All had experienced
failure in school settings.

All participants were paid for the full 10
days they attended classes. They
were picked up at their workplace,
bused to the base for the instruction,
and returned to the workplace so their
normal routine would not be disturbed.
Thus, even though technically the
education did not occur at the worksite,
participants went to and left their place
of employment at their regular working
hours. In addition, the base provided
breakfast and lunch.

On the first day, each person was

given a reading test and assigned to
one of three groups: (a) those who
needed reading for better understand-
ing; (b) those who knew the alphabet
and sounds but needed instruction in
reading simple sentences; and (c)
those who did not know even the
alphabet.

”The esprlt
de corps that
developed
within the
group led
the faster
learners to
tutor the
slower
learners
and help
them along. "

All completed the program on May 15,
1987 with increases in reading levels
ranging from 0.5 years to 6.0 years.
The average improvement was 3.6
grade levels. Just as important as the
improvement was the change program
staff observed in the self-esteem of the
participants. The program changed the
materials used in the Navy program so
that they would be relevant to the lives
of the participants. One of the most
successful was the daily newspaper,
which was delivered to each participant
every morning. As they learned to
read, they visibly carried the papers to
their homes (where there was little
available reading matter) as evidence
that they were no longer illiterate.
Further, the esprit de corps that
developed within the group led the
faster learners to tutor the slower
learners and help them along. Per-
haps most importantly, the participants
expressed a desire to continue their
learning. and 15 of the 16 signed up for
follow-up classes in the city Adult Basic
Education (ABE) program.

The program was a success, both in its
impact on the participants and in what
was learned from the program for
improving subsequent programs. For
example, the program administrators
found that it is critical that the hearing
and eyesight of every participant be
tested. They also learned that the
attention spans of the students were
shorter than anticipated, and the
curriculum was redesigned with mini-
lessons so that subjects would change
every 15 to 20 minutes. The subject
matter used turned out to be very
important as well, and was carefully
screened to be relevant to adult
learners.



As a result of the success of the pilot
program, another has been started for
the civilian employees of the Memphis
Defense Depot, chosen in part due to
recent reports of low productivity.
Twenty students with reading levels
between grades 3.0 and 5.9 were
selected. Two variations from the
earlier program were that local adult
basic education teachers were used
and no breakfast was provided.

The cost of the program for the 16
students, which did not include their
pay for the period, was $4,260, of
which $1,200 was a non-recurring class
materials cost and $1,600 was the cost
of meals. The success of the program
has led the Memphis Literacy Coalition
to recommend, in a strategic business
plan released June 12, 1987, a major
expansion of the effort to hard-core
unemployed workers, inmates of co-
rrectional institutions, and high-school
students as well as employees of local
businesses. Furthermore, the plan rec-
ommends close working relationships
with community organizations, includ-
ing churches. YMCAs, and Boys Clubs.

For more information, contact:
Cdr. Julian W. Tyler lll
c/o Chief of Naval Technical Training
Code 01A; NAS Memphis
Millington, Tennessee 38054

North Carolina State University's
Literacy Program: Expanding Ho-
rlzons
The Physical Plant Adult Basic Educa-
tion Program on the campus of North
Carolina State University (NCSU) in
Raleigh teaches service employees
basic literacy skills and prepares them
for high school equivalency exams.
The NCSU Department of Human
Resources estimates that some 400 to
500 employees on campus do not have
a high-school education. Still others
have received a diploma or certificate
but are still functionally illiterate.

About 10 years ago, the university
began offering literacy classes to this

group of employees, provided that their
supervisors would approve the four hour
per week class commitment. Notice of
the program is primarily word-of-mouth;
recent classes have been made up of
between 25 and 35 students.

Ninety-eight percent of the participants
are black. Over 80 percent work as
painters, tile layers, motor pool employ-
ees, housekeepers, and groundskeep-
ers. Most are in their 30s or 405. These
employees, who have always made up
the majority of the program, are in the
most physically demanding and lowest-
paying jobs in the university. Their jobs
require only a third-grade education,
and since most other jobs require a high
school diploma or its equivalent, these
employees have few prospects for
either promotions or better-paying jobs.

Nearly all the students were raised and
worked on farms where chores took
priority over school, which was thought
to have little relationship or benefit to
farm work and life. Students tell of how
they only went to school on rainy days
when laboring on the farm was impracti-
cal. Also, some have spoken about the
poor educational opportunities and
facilities for blacks 20 to 30 years ago.
Many migrated to the cities, where they
found that lack of literacy skills barred
them from most employment opportuni-
ties. Life in the city demanded greater
dependence on reading and writing.
For most of those who cannot read and
write and for many of those without a
diploma, low-paying sen/ice work has
been their only option.

This program is the University's attempt
to provide basic literacy and GED
education for employees. The program
offers three classes: (1) an adult basic
reading and writing class (ABE) for
students who have a fourth- grade or
lower reading level; (2) an intermediate
class for students who have a fifth- to
eighth-grade reading level; and (3) a
GED class which prepares students to
take the GED test. The classes extend
over an 11-monfh period. Students are

"Businesses
and
employees
alike are
faced with
the unsettling
knowledge
that the
literacy
requirements
of the
workplace
are rising
faster than
the literacy
levels of
the adult
work force. "



given a commitment of work-release
time of four hours weekly in order to
attend classes, but there are instances
during the year when they are not
allowed to attend class due to job
requirements.

NCSU’s program has a unique philoso-
phy and pedagogy based on the idea
that all adults come to the classroom
with skills, talents and rich experiences
of which literacy is only one. Stressing
the resources that adults bring with
them — knowledge of themselves and
the world they live in —rather than
focusing on their “deficiencies" is
central to the program. It attempts to
counteract students' histories of
failures, deficits, and powerlessness.

Students meet in groups rather than
individually with a tutor. These group
meetings allow them to develop triend-
ships and use skills other than reading
and writing to relate, compare, and
analyze experiences. In this more
social atmosphere, students develop
relationships, help one another, and
begin to see their and others' skills and
strong points, which help balance their
low self-assessment as readers and
writers. One-to-one tutoring relation-
ships all too often silently assume that
one learns and one teaches; one
possesses knowledge, one does not.
Group instruction more nearly equal-
izes the relationship, allowing all to
teach and learn, and broadens literacy
education trom the teaching and
learning of basic phonics skills to an
arena of adult experience in which a
variety of skills are uncovered, used
and reinforced.

The primary sources of instructional
materials are the students' own experi-
ences. Oral as well as written re-
sponses are transcribed and edited for
continuity and appropriate reading level
and then duplicated for use as reading
and language arts materials. Students'
own lives and concerns help widen the
curriculum from individual experiences
to larger ones including community,

historical, and cultural concerns. Thus,
the program relies on materials that are
historically and culturally interesting
and relevant. For example, one class
composed of women read selections
about black women under slavery; the
ABE class continually uses poems by
Langston Hughes as materials for
reading, response and imitation. For
some, this is a tirst exposure to black
history and culture; for others, it is the
most sustained exposure in a school
setting. Using students' own stories
and culture generates greater partici-
pation and pride in their lives as they
discover that their community's history
and culture is worthy of study.

The program has published two
curriculum manuals through the
University's Department of Adult and
Community College Education, which
houses the program. Making Sense:
An Adult Basic Education Culture and
Language Workbook, by Dr. Wendy
Luttrell. takes interviews with ABE
students from across the state about
their school experiences and converts
them to materials for reading, discus-
sion and language art. Dream Vari-
ations: An Adult Basic Education
Culture and Language Workbook by
Luttrell and Robert Shreetter uses
poems and songs by black poets and
writers such as Langston Hughes,
Nikki Giovanni, and Billie Holiday tor
basic readers and writers to read,
analyze and discuss, and includes
students' own compositions. These
manuals challenge the views that ABE
students cannot deal with content
before learning and mastering phonics,
word endings, and spelling and the
idea that work-based literacy programs
must teach only job-related literacy
skills.

The workplace, as a community in
which people get to know each other
and form relationships, can be an ideal
place for literacy programs. Students
can draw on common problems and
experiences, making classes more
cohesive. Workplace programs in-

"NCSU’s
program has
a unlque
phllosophy
and pedagogy
based on
the Idea
that all
adults come
to the
classroom
with skills,
talents and
rich
experiences
of which
Ilteracy ls
only one. "



crease job satisfaction; many partici-
pants in the NCSU program, for ex-
ample, praise supervisors who allow
them to attend classes and appreciate
their support. The promise of better
jobs with better wages by earning a
diploma creates a sense that employ-
ers are interested in mobility for em-
ployees and that jobs are not dead
ends, although economic outcomes are
difficult to document. Of five who
recently continued on through the GED,
one left the school for a better job, one
got a promotion at the university, one
retired (her diploma was a life-long
dream that she wished to fulfill for
herself and her grandchildren), and two
remain in their same positions.

The gains in reading levels for the
participants have ranged from 1.5 to
2.0 grade levels. indirect benefits to
the university, according to the director,
are more qualified employees who are
less prone to be absent and to feel
frustrated by lack of qualifications and
opportunities. Most importantly,
workplace programs represent an
active commitment by the employer to
eradicate llliteracy and to accommo-
date adults who have multiple responsi-
bilities.

Despite the likely economic benetits,
the motivation behind this particular
program is more altruistic than eco-
nomic. it is a case more of community
service than plant efficiency, which
probably reflects the difficulty educa-
tional institutions have in measuring
output. The university has budgeted
$15,000 through the Physical Plant
Department for the program, which
pays the cost of a part-time coordina-
tor/instructor. The school also provides
in-kind assistance, such as classroom
and office space, duplicating, phone
and utilities. Requests for class materi-
als and supplies are handled on an in-
dividual basis.

For more information, contact:
Robert Shreefter
Department of Adult and Community

College Education
Box 7801
North Carolina State University
Raleigh, North Carolina 27695-7801

Newport News Shipbuilding
and Drydack Company, Virginia:
A Case of Corporate Leadership
In the fall of 1985, the local newspaper
in Newport News sponsored the Penin-
sula Literacy Congress seminar on adult
literacy. in the audience were two
managers of Newport News Shipbuild-
ing, the state's largest (about 28,000
employees) and one of its oldest (more
than 100 years) employers.

To remain competitive, production
methods and equipment at the shipyard
are changing constantly, which means
continual retraining and requalification
of the work force. The company
operates an extensive education and
training program, which includes an
apprenticeship program and a tuition
reimbursement program as well as
retraining to upgrade skills.

The shipbuilding industry today is
undergoing more radical changes than
ever before. New “modularized” ship
construction builds the hull in sections
and then fills it with components.
According to the manager of the
company's Training Systems and
Services, “retaining our competitive
edge means utilizing innovative tech-
nologies, which can only be done with a
work force that can read, understand,
and adapt to changing trends." Much of
the work, in tact, now uses robots and
other computerized equipment, which
require higher-order skills and education
than in the past. However, that portion
of the company's work force which was
hired years ago when manual skills
sufficed for most jobs is relatively
uneducated. Some cannot read, write,
or do simple math and, thus, are not
able to quality for new work. A desire to
improve the opportunities for its older
employees and to perform a service to
the community led the company and the
local school system to request a plan-

"Retaining our
competitive
edge means
utilizing
Innovative
technologies,
which can
only be
done with a
work force
that can
read,
understand,
and adapt
to changing
trends. "



ning grant from the state to develop a
literacy component within their training
program.

A state grant from federal Adult Basic
Education funds to determine the ex-
tent of functional illiteracy at the ship-
yard and to design a program was
awarded in late fall 1985 to the New-
port News school system. It worked
closely with the company during the
planning phase to assess the compa-
ny’s needs and design appropriate pro-
grams. The needs were readily iden-
tified by supervisors; in addition to the
difficulty they experienced retraining
functionally illiterate workers, all super-
visors indicated that in the long mn,
better-educated employees are an as-
set to productivity at the shipyard. The
target population was established to be
all shipyard employees whose reading
skills were below the fifth grade level.

After the plan was completed and
submitted, the state gave the school
system $50,000 in federal funds to run
a pilot program. Newport News
Shipbuilding provided the required 10
percent matching funds of $5,000. The
company, at its own expense, com-
pletely renovated and refurbished a
room in one of its engineering build-
ings; it built study carrels, partitioned
class instructional areas, hid all pipes,
added wall-to-wall carpeting and
lighting, and repainted. A personal
computer also was made available to
students.

The program, called simply The
Reading Program, began in Septem-
ber 1986. It was designed to operate
from Monday through Thursday be-
tween 1 PM. and 7 P.M., so that
employees could come eitherjust
before or just after their shift, which
changes at 4 pm. Employees could
adjust their programs to fit their own
schedules and individual needs. Two
full-time reading teachers work with
employees, who typically spend about
three hours per week at the facility.

The company began an extensive
publicity campaign to encourage
employees to come into the program,
using posters, notices, and messages
on employees’ paycheck stubs. In
addition, they installed a 24-hour 800-
number hotline for employees who
commute long distances to work --
including from North Carolina —- to call
for information.

The plant held an open house, inviting
all employees to come in and learn
more about the program. Sixteen
employees expressed interest and
scheduled interviews for admission.
The interview was designed to be
casual and non-threatening; applicants
simply talked about their backgrounds
-— their early education experiences,
families, work and interests — and the
interviewer helped them develop goals.
The individual needs of each also were
assessed. As the program progressed,
word spread and applications in-
creased. By June 1987, there were 55
people in the program.

The program took an eclectic approach
to reading, using a combination of
techniques that incorporated into the
curriculum materials related to the work
and living experiences of the clients.
Participants learned about money
management and health care as well
as shipyard safety and work-related
communications. Three generic areas
were included in the curriculum of all
students: shipyard safety regulations,
chemical hazard awareness, and credit
union procedures and forms.

The pilot project ended on June 30,
1987 and is in the process of being
evaluated. The degree of satisfaction,
based on preliminary results and
anecdotal evidence, however, is so
high that a commitment has been
made for a second year with increased
corporate support. Two of the partici-
pants — one who began at a fourth-
grade reading level — progressed
enough to pass their GED exams. For

"The program
took an
eclectic
approach to
reading,
using a
combination
of techniques
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into the
curriculum
materials
related to
the work
and living
experiences
of the
clients. "



the 1987-88 year. the program will be a
three-way partnership, with the state
and local school systems providing
$25,000 and the company providing
$25,000. The program also intends to
expand the use of computers and
experiment with computer-based
curricula.

For more information, contact:
Dr. Richard C. Boutwell
Manager. Training Systems and
Services
Newport News Shipbulding and
Drydock Company
Newport News, Virginia 23607
or
Mr. Edward Brayboy
Assistant Director of Continuing Educa-
tion
Newport News Public Schools
51 Copeland Lane
Newport News, Virginia 23601

Albertville Business/Industry
Education Program, Alabama:
The Albertville City School System in
Marshall County. Alabama. established
as an independent city system in 1985,
uses its Community Education Program
as a catalyst to bring together re-
sources to improve the quality ct lite in
this fast-growing rural area. One of the
successful components of the Commu-
nity Education Program in Albertville is
an experimental. collaborative effort
among local industries, the city school
system, and the Northeast Alabama
Area Adult Basic Education Program.
The program is designed for workers in
area industries, many of whom left
school at an early age to contribute to
their family's income and who were
unlikely to be reached through regular
Adult Basic Education programs. As a
new school system, its strategy is to
extend services to local industries by
improving the current work force,
thereby demonstrating to the business
community an immediate return on
their tax dollars.

Albertville. with a population at 15,000
in 1985. is the largest city in Marshall

"The growth
of new
Industries
has awakened
local leaders
and area
employers

County, one of the fastest-growing
counties in the state. Like many rural,
agricultural counties in the South,
Marshall County has been transformed
over the past two decades by an influx
of industry. The growth of new indus-
tries has awakened local leaders and
area employers to the need to upgrade
the educational level ot the work force.
in 1980, only 50 percent of Marshall to the need
County residents 25 years old and older to upgrade
had completed high school. Thirty the
percent had less than an eighth- rade
education. While the ABE Program was educational
serving area adults seeking to improve ’9“, 0’
their academic skills, it did not have the the work
funds or personnel to otter training at force_ ..
worksites. where educators telt learners
would tind a less threatening environ-
ment and a more relaxed atmosphere
for learning.

With the participation of tour area
industries recruited by the Community
Education Program and a $14,000 grant
through the State Department of Educa-
tion using federal Adult Basic Education
Act funds, the Business/Industry Educa-
tion Program was launched in the
summer of 1986. The tour employers.
Keyes Fibre, Arrow Shirt Company,
Kendall Company, and the City of
Albertville. were represented on an
Advisory Council, which contributed
their observations and suggestions
throughout the program. Each surveyed
its employees to determine their educa-
tion levels and assist in designing the
curriculum appropriate at each site.
According to Dr. John Schaerer, super-
intendent at schools, at least one at the
chief executive otticers was shocked to
find that nearly half ot his employees
had not graduated from high school.

The response by employees was more
enthusiastic than expected. The original
proposal planned for 75 participants, but
140 actually completed the program.
which ran from September of 1986
through May oi 1987. Workers at Keyes
Fibre were instructed in advanced
mathematics to prepare them for
changes in the production process that
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would require an understanding of
algebraic concepts. The focus of
instruction at the other three sites was
on the acquistion of basic reading,
writing and math skills, as well as “life-
coping" skills. Each participant was
tested individually to determine his or
her current skill level. Since all of the
classes had students with varying skill
levels, including workers who were
functionally illiterate, volunteer tutors
worked individually with students.
Depending on class preference, a
variety of insthctional methods were
used, ranging from lectures to group
discussions.

Except at the Keyes Fibre plant, where
employees were allowed work-release
time to attend a three-hour class each
week, the classes were scheduled
between shifts for those either coming
on or going off their shift. The indus-
tries provided classroom space,
conference rooms, materials, media
equipment and snacks. Each company
paid the $20 fee for its employees who
took the GED exam. The total contri-
bution from employers was estimated
at about $40,000.

According to Alice Duckett, coordinator
for community education for the city
schools, one of the primary reasons for
the success of the program has been
the enthusiastic support of the plant
managers. Announcements about the
program were made at each plant, and
notices were placed in company
newsletters. Employees were given
open encouragement throughout the
program by their supervisors. The
mayor of Albertville hosted a dinner to
honor city employees who participated
in the program, and presented a $50
bonus to those who completed the test
for their GED. The program received
favorable publicity on a wider scale
when the local Alabama PBS television
station highlighted the Albertville
program during an hour-long presenta-
tion on adult illiteracy in the state.
Other local industries, encouraged by
the success of the program’s first year,

are lining up to participate in next "More than
yeagsgrogram, which will be ex: d half of the
fngens e to offer training at eight In us- employees

who
More than half of the employees who strengthened
:Lrtlalngtgahene?I :Eeir basic educattionatl their basic

I s roug e program wen on 0
complete their GED. At least 80 educational
percent of those who participated in the skills through
program indicated that they would not the program
thaée attgnded tafn A(l:lEtr:;|ogramri'f<itit went on to
a no een o ere a err wo s e.

Besides the sense of self-fulfillment complete
their GED."experienced by the worker/students,

there also was increased esprit de
corps noted at the workplace. Superin-
tendent Schaerer believes that “the
level of consciousness in our area
relative to the importance of education
has been and continues to be raised."
The program has been funded for the
upcoming school year and will expand
to include four new businesses.
According to project coordinator Alice
Duckett, the pioneering program
participants should feel pride not just in
their personal accomplishment, but
also because “they have opened the
way for other employees across the
state to have programs like this."

For more information, contact:
Dr. John Schaerer, Superintendent
Albertville City Schools
P. O. Box 35950
Albertville, Alabama 35950

Commentary
In each of the successful programs
described, there were common themes
and common criteria for success, as
well as some common challenges still
to be met.

. The employer played a key role and
in fact instigated the program. Employ-
ers supported the programs as civic
and social responsibilities, but also as
a means of improving productivity and
reducing costs.

. The programs were eclectic, using
various combinations of techniques to
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find the one that worked best with each
individual. Materials were selected
based on their relevancy to the work,
interests, and basic needs of the
individual.

- National media attention to the plight
of the illiterate — particularly Operation
Plus -— played a part in stimulating
action in two of the sites, Memphis and
Newport News.

- Financial support was shared, with
the employer contributing a significant
share, in both operating funds and in-
kind support. Federal funds from the
Adult Basic Education Act, however,
were critical to starting up two of the
programs.

- Three of the programs provided
employees with some paid release time
for instruction.

Despite these valiant attempts to
eliminate illiteracy in the South, only a
small percentage of those estimated to
lack basic literacy skills are being
reached. These and the many other
fine programs that were not highlighted
are still too small and too few to have a
significant impact on a problem of such
great magnitude. However, they do
provide hope that many more employ-
ers will emulate these programs and
that individuals willing to devote the
time and energy to improving their skills
will be rewarded with better economic
opportunities.

New Southern Initiatives
Nearly every SGPB state has acted to
meet the goal of the 1986 Commission
on the Future of the South of reducing
adult illiteracy rates by 1992. Gover-
nors and legislators have accelerated
efforts in recent months, creating new
commissions or task forces, initiating
new programs and adding funds.

Alabama
Governor Guy Hunt's office is planning
a Governor's Conference on Illiteracy
for the fall of 1987.

Arkansas
Referring to reports of both the Commis-
sion on the Future of the South and
Jobs for Arkansas' Future Commission,
Governor Bill Clinton, in his 1987 State
of the State Address, announced the
formation of a statewide Adult Education
and Literacy Council. it will oversee and
coordinate an expansion of existing
programs and initiate new programs to
increase the number being served by
two-thirds. About $2.8 million in General
Revenue funding was requested for
activities such as computer-assisted
instmction, day care, tutor training,
prison programs, and a special rural
outreach intended to “raise the educa-
tional level of adults by 50 percent by
1992."

Florida
In Florida. Governor Bob Martinez and
the Legislature have both raised the
priority for adult basic education.
Senate Bill 799 establishes and funds
seven Literacy Councils to identify
adults in need of education and match
them to programs. It also assigns
responsibility for the state plan for adult
literacy to the State Department of
Education. Another new program,
created in the Florida Employment
Opportunities Act, House Bill 1428, will
require that all AFDC applicants be
assessed for literacy skills and, if lacking
basic skills, enroll in a program to qualify
for aid. The bill goes into effect on
October 1, 1987.

Georgia
Governor Joe Frank Harris announced
the formation of a 25-member Adult
Literacy Task Force and charged it to
“develop a reasonable and businesslike
plan" to address illiteracy in the state.
The Task Force was asked to submit a
report to him by January 1988 recom-
mending programs, responsibilities.
services, a funding mechanism, and an
operational plan. Members represent
the business and education communi-
ties and Georgia's General Assembly.

"Nearly every
SGPB state
has acted
to meet
the goal
of the 1986
Commission
on the Future
of the South
of reducing
adult
illiteracy
rates by
1992. "
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Kentucky
In January 1986, the Kentucky Legisla-
ture passed House Bill 6, an education
reform package that established the
Kentucky Literacy Commission and
authorized funding for adult literacy for
the biennium to support, for example,
new initiatives and the expansion of
existing volunteer programs. The
Commission is administered by the Ed-
ucation and Humanities Cabinet post,
which is held at present by Governor
Martha Layne Collins. As of July 10,
1987, the Commission has recom-
mended total funding of $491,323 for
78 programs; additional applications
totaling $250,000 are still under review.

Lculslana
The Louisiana legislature was the first
to enact legislation to respond to
Halfway Home and a Long Way to Go.
The Louisiana legislature passed
House Concurrent Resolution No. 33
last winter, submitted by State Repre-
sentative and SGPB member Mary
Landrieu along with nine other mem-
bers of the House, to “create a task
force on adult illiteracy to examine
needs, evaluate costs, and recommend
a permanent mechanism for reducing
adult functional illiteracy." The bill cites
the objective of 1986 Commission on
the Future of the South as part of its
rationale. The 22-member task force is
charged with reporting back to the
legislature with recommendations to
the Joint Committee on Education at
least 60 days prior to the 1988 regular
session.

Mlsslsslppl
Governor William Allain appointed a
statewide Adult Learners Task Force in
October 1985, and the state has been
implementing its recommendations.
The governor initiated a statewide
media campaign against illiteracy, and
worked with industry and the junior
colleges on literacy pre-training pro-
grams. Also, the state Board of
Education has endorsed adult literacy
as one of its priorities.

North Carollna
With Executive Order Number 32,
Governor James Martin instituted the
Governor's Commission on Literacy.
In March 1987, William Friday, presi-
dent emeritus of the University of North
Carolina, accepted the chairmanship.
The Commission will coordinate the
adult basic education program, adult
basic literacy education program,
Project Plus, and other ongoing literacy
projects in the state. The governor has
proclaimed 1987 as The Year of the
Reader. The state community college
system, assuming responsibility for
adult literacy as recommended by the
Commission on the Future of the
South, is designing interactive literacy
programs over TV cable to reach
adults in their homes. The Mary
Reynolds Babcock and 2. Smith
Reynolds foundations provided a total
of $75,000 tor the project.

Oklahoma
Governor Henry Bellmon signed into
law on June 3, 1987 Joint Resolution
No. 17, which declared illiteracy an
emergency situation. The bill included
“directing a greater investment of state
resources in programs to teach reading
and to improve literacy of adults,"
“asking for private assistance," and
“creating a task force on literacy." The
task force is to submit its recommenda-
tions to the governor, speaker of the
House, and president pro tempore of
the Senate by the 10th legislative day
of the 41st Oklahoma Legislature.

South Carollna
On May 5, 1987, Governor Carroll
Campbell named a Committee on
Literacy and asked it to prepare a stra-
tegic plan to address the state's
problems. According to the governor,
“too many South Carolinians are not
prepared to take advantage of opportu-
nities we are trying to make available.
They are being hurt; their families are
being hurt; our economy is being hurt."
The plan, including a budget request.
will be submitted to the General
Assembly no later than January 1988.



Tennessee
In Tennessee, a state plan tor an Adult
Literacy Initiative was transmitted to
Governor Ned McWherter on June 18,
1987. It called for, among other things,
the establishment of a statewide
Governor's Advisory Council on Adult
Education; training of a corps of
teachers to teach literacy and develop-
ment of a corps of Tennessee Tomor-
row students to provide peer tutoring to
others; development of full-time year-
round literacy programs in all counties;
and development of workplace literacy
programs in all major businesses and
industries. The latter is underway, with
the aluminum, hosiery, garment,
mining, and military selected as the first
tive industries for programs. The state
has doubled its budget tor adult basic
education, and redirected more of the
funds to programs tor adults who read
at between zero and fourth-grade
levels.

Virginia
Virginia has a two-pronged approach to
adult literacy. Governor Gerald Baliles
is creating a new state adult literacy
committee composed of the heads of
live major state boards and commis-
sions. Its director, who will report to the
committee chairman, will coordinate all
literacy activities now going on in eight
state agencies, including education,
corrections and aging. At the same
time, the first lady of Virginia is organiz-
ing the Virginia Literacy Foundation,

which will bring together major players
from the private sector, volunteer and
community organizations, and the public
sector to raise money and coordinate
programs.

Footnotes
‘ Quoted in New Realities, New Oppor-
tunities for Industrial Technology
Partnerships by Dr. Jack Williams,
Director of the Office of Productivity,
Technology, and Innovation, (Washing-
ton, DC: US Department of Com-
merce, June 8, 1987).

2 Richard M. Cyert and David C. Mowbry
(Ed.), Technology and Employment:
Innovation and Growth in the U. 8.
Economy (Washington, DC: National
Academy Press, 1987).

3James F. Henry, "Expectations of the
Workplace: Basic Skills in the US.
Workforce," Functional Literacy in the
Workplace (Washington, DC: Council
on Lite Insurance, 1984).

‘ Jonathan Kozol, ll/iterate America
(New York: Anchor Press, 1985).

5 For other successful programs, see
earlier issue of this series, “Economic
Survival Skills: The Aim of Adult Basic
Education," Foresight 1 (September,
1983)



The Associate Membership
Program of the Southern
Growth Policies Board

Background
The Southern Growth Policies Board is
a public, interstate agencydedicated to
creating economic development
strategies for the South. It is supported
andgovernedby the governors of its
12 memberstates and territory. They
are Alabama, Arkansas, Florida,
Georgia, Kentucky, Louisiana,
Mississippi, North Carolina, Oklahoma,
Puerto Rico,South Carolina,
Tennessee and Virginia.

The Associate Membership Program
addresses economic challenges in the
South by encouraging a partnership
between the public andprivate sectors.
Associate Members include corpora-
tions, non-profit organizations, and
educational institutions.

Dues from the Associate Membership
Programgo into the Fund for the
Future of the South, apermanent
source offinancial support for the
Board. The Fund is used to carry out
specialprojects in economic develop-
ment andotherareas crucial to imple-
menting the 10 Regional Objectives
proposedbythe 1986 Commission on
the Future ofthe South.

Corporations maybecome Associate
Members bypaying tax-deductible
annualdues ofat Ieast$1,000. Dues
forpublic, non-profit organizations be-
gin at $250peryear. Anycorporation
or organization contributing $2,500 or
more is a Sustainerof the Fundfor the
Future of the South andreceives
special recognition forits support.

The Southern Growth Policies Board
expresses its appreciation to all those
contributors who have supportedand
who continue to support its work. For
more information about the Associate
Membership Program, please write:
The Southern Growth Policies Board.
P. 0. Box 12293, Research Triangle
Park, NC 27709. Telephone (919)
941-5145.

Sustalners

AT&T
Alabama Power Company
Alcoa Foundation
AmSouth Bank
Ashland Oil Foundation, Inc.
Barnett Banks of Florida, Inc.
BellSouth
C&P Telephone Company
Carolina Power & Light Company
Citizens & Southern National Bank
Drexel Bumham Lambert, Inc.
Duke Power Company
E.F. Hutton & Company, Inc.
Ethyl Corporation
First Boston Corporation
Florida Crushed Stone Company
General Electric
Georgia-Pacific Corporation
Goldman, Sachs & Company
Hunton & Williams
International Business Machines
International Paper Company
Jefferson Pilot Corporation
Knight-Bidder Newspapers, Inc.
(The) Kroger Company
Merrill Lynch Capital Markets
Middle South Utilities
NCNB Corporation
Northern Teleoom
RJR Nabisco
Roanoke Electrical Steel Corporation
Seaboard System Railroad
Solite Corporation
Sovran Bank, NA.
SunTmst Banks, Inc.
Telex Computer Products, Inc.
Tennessee Valley Authority
Union Pacific Corporation
United Virginia Bank
Wachovia Bank & Trust Company, NA.
World Publishing Company



Corporate Members
A.B.C. Liquors, Inc.
Alumax, Inc.
American Ship Building Company
An/ida Disney Corporation
Bank of Virginia
Bankers Trust of South Carolina
Baxter-Travenol Laboratories
Blossman Gas, Inc.
Bowater, Inc.
Broyhill Foundation Incorporated
CSI Group, Inc.
CSX Corporation
Cardinal Industries, Inc.
Chem-Nuclear Systems, Inc.
Chevron, USA, Inc.
(The) Coca Cola Company
Colonial Lite & Accident Insurance

Company
Contel Corporation
Daniel lntemational Corporation
Delta AIr Lines. Inc.
Deposit Guaranty National Bank
First American Corporation
First Union National Bank
Freeport-McMoRan, Inc.
General Telephone Company

of the South
Georgia Power Company
Great Northern Nekoosa Foundation,

Inc.
HCA The Healthcare Company
Hancock Bank
James N. Gray Construction
JP. Stevens & Company, Inc.
Jockey International. Inc.
Johnson & Johnson
Kentucky Power Company
Kentucky Utilities Company
Lowe's Charitable & Educational

Foundation
Maybelllne Company
Mississippi Power Company
Munro Petroleum & Terminal

Corporation
Noland Company
Norfolk Southern Foundation
Oklahoma Gas & Electric Company

Peabody Coal Company
Piedmont Natural Gas
Ruddick Corporation
Sinclair Oil Company
Sonoco Foundation
South Carolina Electric & Gas Co.
Southern Bank
Southwestern Bell Telephone

Company
Springs Industries
Tampa Electric Company
Thalhimers Brothers Foundation
The Boeing Company
The Southland Corporation
Unifirst Bank, F.A.
Union Camp Corporation
Universal Leaf Tobacco Co., Inc.
Vulcan Materials Company
Webb Brothers Company

Non-Profit Members
Alabama Commission on Higher

Education
Alabama Cooperative Extension

Services
Alabama Foreign Trade Relations

Commission
Alcorn State University
Appalachian State University
Arkansas State University
Arkansas Tech University
Auburn University
Auburn University at Montgomery
Barren River Area Development District
Big Sandy Area Development District
Blue Cross/Blue Shield
Bluegrass Area Development District,

lnc.
Broward Community College
Business Council of Georgia
Campbell University
Central Midlands Regional Planning

Council
Central Mississippi Planning &

Development District
Chamberof Commerce of Western

Alabama



Charleston Trident Chamber of
Commerce

Chowan College
(The) Citadel
Clemson University
Clemson University/RRDI
College of William and Mary
Columbia Urban League
Community Development Foundation
Consolidated Healthcare, Inc.
Cumberland Valley Area Development

District
Daytona Beach Community College
Denmark Technical College
East Arkansas Community College
East Arkansas Planning and

Development District
East Carolina University Regional

Development Center
East Central Mississippi Planning &

Development District
Eastern Kentucky University
Elizabeth City State University
FIVCO Area Development District
Florida A&M University
Florida State University
Garland County Community College
Gaston County Economic

Development Commission
Gateway Area Development District
George C. Wallace Community College
George McLean Institute for

Community Development
Georgia Farm Bureau Federation
Georgia Institute of Technology
Georgia Mountains Planning &

Development Commission
Georgia Ports Authority
Golden Triangle Planning 8:

Development District
Greater Columbia Chamberof

Commerce
Greater Greenville Chamber of

Commerce
Greater Maoon Chamber of Commerce
Greater Raleigh Chamberof Commerce
Gulf South Research Institute
Hardy Harris Foundation
Hendrix College

Industrial Developers of Arkansas
lntemational Business Council
Itawamba Junior College
Jacksonville State University
Jefferson State Junior College
Kennesaw College
Kentucky Chamberof Commerce
Kentucky Industrial Development

Council
Kentucky River A.D.D.
Kentucky State University
Lake Cumberland Area Development

District, Inc.
Lenoir-Rhyne College
Lincoln Trail Area Development District
Livingston University
Louisiana Public Facilities Authority
Louisiana State University
Louisville Chamber of Commerce
MDC, Inc.
Magnolia State Foundation
Memphis State University
Meridian Junior College
Metropolitan Tulsa Chamber of

Commerce
Miami-Dade Community College
Microelectronics Center of North

Carolina
Mississippi College
Mississippi Delta Junior College
Morris College
Murray State University
Myrtle Beach Chamber of Commerce
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Northeast Mississippi Planning &
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Northern Kentucky University
Northern Kentucky Area Development

District
Nova University
Old Dominion University
Palm Beach Atlantic College
Pearl Rines Junior College



Pennyrile Area Development District
Pensacola Junior College
Phillips County Community College
Port of Lake Charles
Port of New Orleans
Purchase Area Development District
S.C. Sea Grant Consortium
Shreveport Chamber of Commerce
South Carolina Ports Authority
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Relations

South Delta Mississippi Planning &
Development District

Southern Arkansas University
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Southern Mississippi Planning &
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Southern Rural Development Center
Southern Technical Institute
Southwest Mississippi Planning &
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Commerce
Three Rivers Planning & Development

District
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University of Alabama - Birmingham
University of Alabama - Department of

External Affairs
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University ot Arkansas - Fayetteville
University of Arkansas - Little Rock
University of Central Arkansas
University at Kentucky
University of Louisville
University of Miami
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University of Southern Alabama
University of Southern Mississippi
University of South Florida
Upper Savannah Council at
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USC Coastal Carolina College
Virginia Polytechnic Institute
Westark Community College
West Virginia Business Roundtable
Western Kentucky University
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Governorof Virginia

Vice Chairman
EdMurray
Speaker, House ofRepresentatives
Tennessee

Treasurer
Joseph Martin
Senior Vice President
NCNB Corporation
North Carolina

Executive Director
Dr. Jesse L. White, Jr.



North Carolina State University

School of Agriculture and Life Sciences
Academic Affairs, Extension & Research

Academic Affairs
Office of the Director
Box 7601, Raleigh 27695-7601
(919) 737-2614 September 4, 1987

ALS Department Heads
ALS Advisory Council
NCSU Administration
Food and Agriculture Organizations

Nominations and applications are invited for the position of Associate Deanand Director of the North Carolina Agricultural Research Service, Agricultureand Life Sciences, North Carolina State University. An announcement of theposition is enclosed.

Please forward names and addresses of potential candidates to me. Nomineeswill be invited to apply; those interested in applying without preliminarynomination may do so by supplying a letter of interest, a current curriculum
vitae, names of four references and a brief statement of the candidate'sphilosophy of research administration. The closing date for nominations and
applications is November 16, 1987.

The Search Committee has arranged for one hearing to obtain input from theUniversity community and clientele groups concerning criteria for the selectionof candidates for this position. This hearing will be held on Monday, September28, 1987, at 3:00 p.m. in 2223 Williams Hall (McKimmon Room).
Thank you for your participation in helping us fill this important positionat North Carolina State University. Please circulate this notice to others asyou deem appropriate.

Sincerely,

(fi)h~4~. i?’ Zzpzujyh‘
James L. Oblinger
Chairman of the Search Committee

JLO/pbm

Enclosure

North Carolina State University is a Land-Grant University and a constituent institution of The University of North Carolina.



ASSOCIATE DEAN AND DIRECTOR OF RESEARCH

SCHOOL OF AGRICULTURE AND LIFE SCIENCES
NORTH CAROLINA STATE UNIVERSITY

North Carolina State University invites nominations and applications for
the position of Associate Dean and Director of the North Carolina Agricultural
Research Service, School of Agriculture and Life Sciences. The School has 21
departments, 590 faculty and an enrollment of approximately 260 Agricultural
Institute students, 2,500 undergraduate students and 740 graduate students.

The Associate Dean and Director of Research is responsible to the Dean of
the School of Agriculture and Life Sciences for leadership in the
administration, supervision, coordination, development and evaluation of the
research programs for the School. These responsibilities include working with
faculty members, department heads, other administrators and industry clientele
to provide high quality, productive research programs. Responsibilities of
the office involve cooperation with other administrative personnel in
formulation of budget proposals; allocation of budgeted funds; judging the
quality of broad-ranging research activities; and the employment, assessment
and promotion of faculty. The individual in this position functions as a
member of an administrative team with the Dean and the Associate Deans of
Academic Affairs and Extension.

Candidates should have the Ph.D. and demonstrated ability in research and
administration. Applicants must have the capacity and desire to work with
people. They must also possess an understanding of, and appreciation for,
agricultural, biological and social science research endeavors.

Closing date for nominations and applications is November 16, 1987; the
date of availability is negotiable. Complete applications will include a
letter of interest, a current curriculum vitae, names of four references and a
brief statement of the candidate's philosophy of research administration.

Nominations, inquiries and applications should be addressed to:

Dr. James L. Oblinger
Chairman of the Search Committee
School of Agriculture and Life Sciences
North Carolina State University
Box 7601
Raleigh, NC 27695-7601
919/737-2614

North Carolina State University is an
equal opportunity affirmative action employer



North Carolina State University
School of Agriculture and Life Sciences

Academic Affairs, Extension & Research

Department of Plant Pathology
Box 7616, Raleigh. 27695-7616

January 24, 1986

Dr. L. M. Clark
Associate Provost
Box 7101
Campus

Dear Dr. Clark:

Nominations and applications are invited for the position of
Associate Dean and Director of Academic Affairs, ggngbi of
§Sfii¢§ltuIEfandei£§ sciences; North Carolina State University. The
position willwbe available July 1, 1986. Responsibilities include
administration of academic degree programs in 20 departments,
recruitment and promotion of teaching faculty, budget deve10pment,
and allocation of fiscal and physical resources.

Qualified applicants must have an earned doctorate, a
distinguished record of scholarship, understanding of the land-grant
university system, and capability for administrative leadership.
Please forward names and address of potential candidates to the
Chairman of the Search Committee. Nominees will be invited to apply.
Those interested in applying without preliminary nomination may do so
by supplying a resume, a covering letter of application, and names
and addresses of three (3) references to the Search Committee
Chairman. The closing date for applications is April 15, 1986.

The Search Committee has scheduled a hearing to obtain
expressions from the University community concerning criteria for the
selection of candidates for this position. This hearing will be held
on February 7, at 2:00, Rm 2, Patterson Hall.

Thank you for your participation in helping us fill this
important position at North Carolina State University. Please
circulate this notice to others in your unit.

Sincerely,

William L. Klarman, Chairman
Search Committee

Enclosure

North Carolina State University is a Land-Grant University and a constituent institution of The University of North Carolina.



NORTH CAROLINA STATE UNIVERSITY
SCHOOL OF AGRICULTURE AND LIFE SCIENCES

POSITION ANNOUNCEMENT

TITLE: Associate Dean and Director of Academic Affairs

POSITION DESCRIPTION:

The Associate Dean and Director of Academic Affairs is responsible for
administration of academic programs in the School of Agriculture and Life Sciences.
The individual holding this position is responsible to the Dean of the School of
Agriculture and Life Sciences, and functions as a member of an administrative team
with the Dean and the Associate Deans for Research and Extension.

This position requires coordination of program efforts with the Directors of
Research and Extension, and close cooperation with department heads and faculty to
provide the highest quality academic programs consistent with the mission of the
School of Agriculture and Life Sciences. Specific areas of responsibility include:
Administration of Academic Affairs Budget-faculty recruitment, salary adjustment,
promotion, appointments to Graduate Faculty, and support services; Curricula
Supervision--curricula development, and new undergraduate programs; Student
Relations--student advising, student clubs, honors programs, scholarship awards,
internship and career planning, and student placement; Agricultural Institute--
oversight and coordination; External Relations--recruitment of students, solicitation
of scholarship funds, and information programs for high school counselors and general
public.

The School of Agriculture and Life Sciences is comprised of 20 academic
departments with a current enrollment of approximately 2500 undergraduate and 700
graduate students. An additional 280 students are enrolled in the two-year
Agricultural Institute.

QUALIFICATIONS:

Candidates should have a doctorate degree in some discipline related to
agriculture or in one of the life sciences, experience in teaching at the college
level, and a strong commitment to continued development of excellent academic
programs. They also must understand and support the essential relationships with
research and extension required to implement effective academic programs.

AVAILABILITY: Position cpen July 1, 1986 (applications accepted until April 15, or
later until a suitable candidate is identified)

SALARY: Commensurate with qualifications and experience

RESPOND TO: Dr. w. L. Klarman, Chairman
Search Committee
2518 Gardner Hall
North Carolina State University
Raleigh, North Carolina 27695-7616

NORTH CAROLINA STATE UNIVERSITY IS AN EQUAL OPPORTUNITY AFFIRMATIVE ACTION
EMPLOYER.
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llns section to be fflled in
by Deparmnent/lhvhnon.

' ‘ ‘ NCSllFonn N0. ”filzfifi;£flLL_
I‘HE UNIVERsITY OF NORTH CAROLINA Dam Vacancy (mm mm

GENERAL ADMINISTRATION ‘ ,EPA Category (check one): ..
CENTRAL FACULTY POSlTION LISTING SERVICE ‘1‘" T9"""°d/T““”"” “33‘“ ”my "1””if ( ) Non-Tenure Track faculty

( ) Professional, Without Academic Rank l

INSlTTUllObl North Cnrnlinn State university

1. Position Description (Title, Discipline, School or Department, specialties required, rank) “WK: PROFESSOR
Associate Dean and Director of Academic Affairs, School of Arrlculture and Life Scient“:
to be responsible for administration of academic programs in the School of Pericnlture
and Life Sciences. The individual holding this position is responsible to the ‘"an ”F
the School of Agriculture and Life Sciences, and functions as a memher of an
administrative team with the Dean and the Associate Deans for lesearcw and Fxtcnsion.

2. Qualifications (education, experience, otherI
Candidates should have a doctorate degree in some discipline related .. agriculture 01
in one of the life sciences, experience in teachinp at the college lex l. and a strong
commitment to continued development of excellent academic procrams. They also ldSt
understand and support the essential relationships with research and extension require:
to implement effective academic programs.

3. Proposed effective date of employment: Position open July 1, 1986

A [hmdhneforapphcafions(fi'mnr Applirations acceptcd until April li, or Tater until a
suitahle candidate is identified.

5. Name and address of person to whom application should be made:
Dr. W. L. Klarman, Chairman
Search Committee
2518 Gardner Hall
Box 7616
North Carolina State University
Raleiyh. North Carolina 27695—761fi

The University of North Carolina is comprised of the sixteen public senior institutions of higher education in NorthCarolina. Faculty and other academic appointments are the responsibility of each institution. The Central Faculty Posi-tion Listing Service is an information service available upon request to the constituent institutions and to individualsseeking employment. Persons interested in a position should apply directly to the individual listed in item 5. Inquiriesabout positions received by the University General Administration will be referred to the appropriate institutional of-ficer for response.



N O R T H C A R O L I N A S T A T E U N I V E R S I T Y at R A L E I G H

,1

Office of the Dean
112 Patterson Hall

June 22, 1987

MEMORANDUM
Dr. R. E. Cook Dr. J. L. Obiinger Dr. Nash N. Winstead Dr. J. L. AppleT0: Dr. R. J. Kuhr Dr. R. c. Neils “Dr. Lawrence M. Clark

FROM: D. F. Bateman, Dean . 7%?

SUBJECT: Confirmation of Scheduled Meeting

This is to confirm the meeting recently scheduled as

Date August 28. 1987

Time 10:00 a.m. - 3:00 p.m.

Place Room 2 Patterson Hail

Purpose: To meet with administration from North Caroiina“A&T State-University.
AnnuaivMeeting to discuss our programs in agriculture.

cc: Dean Burleigh Webb



North Carolina State University
School of Agriculture and Life Sciences

Academic Affairs, Extension & Research

Department of Plant Pathology October 13, 1986
Box 7616. Raleigh, 27695-7616

01-13-603

Memorandum to: Dean D. F. Bateman

From : W. L. Klarman (/J.%W

Re : Request to interview candidate for the Tobacco
Extension Post-doc position

We are submitting an Interim Affirmative Action Report, along
with other supporting documents, requesting permission to interview V”VV‘“

x} I )5”. Gary Joye for the tobacco extension post-doc position. This
position was filled in August by Dr,,Stephen Vann who resigned .a’
effective October 9, 1986 to take a position elsewhere.

Because of the very short time that has elapsed since our
original advertisement for the position, the applicant pool probably
hasn't changed. Dr. Joye was a member of the original pool and would
have been next in line for an interview had we not hired Dr. Vann.

We are requesting permission to consider Dr. Joye as a continuation
of our original search process and proceed to interview him without
additional advertisementa‘

WLszj
CC: Dr. C. D. Black
Enclosures:

Interim Affirmative Action Report
PA 205 EPA Personnel Information
Resume
Transcripts
Letters of reference

North Carolina State University is a LandiGrant University and a constituent institution of The University of North Carolina.

. 30’

m/‘i/‘gb



Helping people put knowledge To work.

We’re working to hel

RESTORE COMPETITIVENESS AND PROFITABILITY IN AGRICULTURE;

FIND NEW SOURCES OF FARM INCOME;

MAINTAIN WATER QUALITY BY PREVENTING CONTAMINATION
BY AGRICULTURAL CHEMICALS AND ANIMAL WASTES;

CONSERVE AND PROPERLY MANAGE NATURAL RESOURCES;

REVITALIZE RURAL COMMUNITIES;

IMPROVE THE NUTRITION, DIET AND HEALTH OF CITIZENS;

CONTRIBUTE TO FAMILY AND ECONOMIC WELL BEING; AND

DEVELOP HUMAN CAPITAL.

North Carolina Agricultural Extension Service
School of Agriculture and Life Sciences

North Carolina State University



WE’RE WORKING To HELP...

Eight national initiatives were
identified by a task force appointed

by the U. S. Department of Agriculture
and the National Association of Land
Grant Colleges and State Universities.

In North Carolina, more than 20,000
volunteer leaders are helping agents and
specialists of the North Carolina
Agricultural Extension Service dovetail
these national initiatives with similar
needs at the state and local levels.

Here is how...

COMPETITIVENESS
AND PROFITABILITY

Extension is evaluating and delivering new technology to
farmers through such teaching tools as on-farm tests and
demonstrations.

Farmers are being taught business management skills.
They are learning to prepare enterprise budgets, balance
sheets and cash flow statements. Aiding this educational
effort are 14 new area farm management agents assigned
to 55 of the largest agricultural counties.

Extension is developing computer software programs
specifically for North Carolina crops and growing condi-
tions. Farmers are being taught to use these programs to
evaluate new technology, calculate break-even prices and
analyze production costs.

Extension is helping farmers to focus on the ”bottom
line.” The emphasis is on maximum profit, not maximum
yield.

Extension is promoting a "systems approach” to farming.
A prime example is ”integrated pest management,” where
farmers are taught to weigh all pest control options, in-
cluding varietal selection, cultural practices, beneficial in-
sects and pesticides. Another example is water manage-
ment, where irrigation and drainage are viewed as part of
the same package.

Extension is emphasizing marketing as well as produc-
tion. Farmers are taught to assess their marketing oppor-
tunities before they plant and to tailor their production for
specific markets. Farmers are being introduced to ”elec-
tronic" marketing as a way of speeding up communication
between buyer and seller.
Extension is alerting farmers to long-range trends in

world agricultural production and consumer tastes. It is

NORTH CAROLINA AGRICULTURAL EXTENSION SERVIcE

keeping them apprised of government programs and is try-
ing to shift commodities to those counties where they are
best suited. Many soil types in the state, for example, do
not have the inherent capacity to produce competitive
yields of soybeans.

Extension is working closely with agribusinesses and
organized farm groups because many problems can only
be solved by collective action. Extension is trying to help
farmers accept economic reality. This may mean helping a
farmer to work out a survival plan if possible or helping
him to get out of agriculture if necessary.
Markets may shift and the structure of agriculture may

change, but North Carolina has farmers who can compete.
Extension is trying to help farmers understand this point,
too.

ALTERNATIVE
AGRICULTURAL OPPORTUNITIES

Extension is constantly evaluating new crops that might
be grown commercially. Examples are broccoli,
cauliflower, Japanese eggplant, Chinese cabbage, beets.
celery, asparagus, herbs, ginseng, mushrooms and sheep.

Extension is trying to identify ”marketing windows” for
North Carolina products, such as early season tomatoes
and late season watermelons. As part of its emphasis on
marketing, Extension has helped to organize a roadside
marketing and pick-your-own association in the state.

Extension is demonstrating new technology that can give
growers an advantage in the market place. An example is
black plastic mulch, which can be used to grow earlier
fruits and vegetables.

Extension is looking for newer forms of traditional com-
modities, such as larger fruited blueberries for pick-your-
own operations, purple and yellow bell peppers for
specialty markets and miniature vegetables for greenhouse
operations. Extension is training farmers to lOOk for
marketing niches brought about by changing consumer
tastes and lifestyles. For example, health concerns have
boosted the demand for poultry, fish, fruits and vegetables,
including some that are grown organically. Apartment liv-
ing and rising incomes have expanded the market for cut
flowers, interior gardens and professional landscape
services.

Extension is making a major commitment to
aquaculture. Among the species for which educational
programs are being conducted are mountain trout, catfish,
crawfish, hybrid bass and freshwater shrimp. Limited
potential also exists for minnows, earthworms and other
fish bait.
Changes within agriculture are also creating new oppor-

tunities for farmers. The expanding horse population, for
example, has created a huge demand for alfalfa hay for
feed and wheat straw for bedding. As agriculture becomes
more specialized, it generates more demand for customiz-
ed services and products. A pasture owner may find it



WE’RE WORKING To HELP...

more profitable to provide custom grazing than to own
cattle. A dairyman may prefer to buy replacement heifers
from another farmer instead of raising his own.

WATER QUALITY
Extension is helping to protect water quality by teaching

farmers to deal properly with three possible contaminants:
pesticides, animal wastes and commercial fertilizers.
Over 54,000 farmers, 3,200 dealers and 4,000 ground

and aerial applicators have been certified to handle
restricted-use pesticides in North Carolina. Extension pro-
vided the training these groups needed for certification
and is about to begin a new round of training to help
them get recertified.

Pesticide users are taught about worker safety, the im-
portance of following label directions, how to prevent and
clean up spills, and proper methods of disposing of unus-
ed pesticides and containers. Receiving special attention
are those pesticides that are more likely to leach through
the soil and pollute groundwater.

Extension is promoting a series of ”best management
practices” found to be effective in keeping animal wastes
and other nutrients out of streams and rivers. Farmers are
being shown how they can safely store manure until it can
be applied to crops as fertilizer. Such usage cuts fertilizer
costs while preventing contamination. Farmers are also be-
ing taught to apply commercial fertilizers at times and
rates that will minimize leaching into nearby waterways.

NATURAL RESOURCES
Forests are getting major attention. Extension is teaching

thousands of small woodland owners how to regenerate,
protect and market their timber. Yields from much of
North Carolina’s 16 million acres of forest land can be
tripled, creating a stronger resource base for the state’s
pulp, paper, lumber and furniture industries.

Extension is also trying to help farmers develop new
sources of income from natural resources. A market exists
in some areas for pine straw and firewood. City dwellers
are often willing to pay for hunting, fishing and camping
rights. Some will pay for hiking and photography
privileges.

REVITALIZING RURAL AMERICA
With its statewide contacts, Extension can bring a wide

array of educational resources to bear on economic pro-
blems faced by rural communities.
An example is a series of rural economic development

conferences that Extension will co-sponsor in the spring of
1987 with the NC. Department of Commerce, N.C.

FAMILY WELL BEING

NORTH CAROLINA AGRICULTURAL EXTENSION SERVICE

League of Municipalities, N.C. Association of County
Commissioners and NC. Rural Development Committee.
These conferences are designed to acquaint business

and community leaders and public Officials with
economic trends; potential for growth; and resources
available to rural communities.

Extension also works with rural citizens on programs
that can improve the quality of life. Examples are programs
to establish solid waste sites, organize community wat-
ches, conduct clean-up campaigns, secure fire protection,
and obtain water and sewer systems.
An Extension program, ”A Business of Your Own" offers

guidance to people who want to start their own business.
Through this program, people can develop business
decision-making skills; become aware of the legal pro-
cesses and ramifications that affect business management
procedures; and develop sound business practices, in-
cluding recordkeeping, marketing strategies and product
development. In the next four years, Extension will add
seminars on maintaining your business, consulting and
networking.

IMPROVING NUTRITION
Improved nutrition has been a goal of Extension since

the first home demonstration agent began teaching farm
girls how to can tomatoes 75 years ago.
This goal has taken on added importance in recent

years, as research has found connections between diet and
obesity, hypertension, heart disease, osteoporosis, certain
forms of cancer and infant mortality.
The response has been Extension’s "Eat Right for Life"

program, which has changed the dietary practices of
115,733 North Carolinians in the last three years. Follow-up
surveys show that 78 percent of these people use less salt,
72 percent use less fat and 68 percent eat more fiber. As a
result, 29 percent decreased their blood pressure, 34 per-
cent lost weight and 49 percent increased their physical
fitness.

Targeted for Extension educational programs are the
elderly, pregnant women and teenagers, children and low-
income families.

Extension reached 7,100 families with 28,000 persons in
51 counties through the Expanded Foods and Nutrition
Education Program (EFNEP) in 1986.

Families are changing. Most women work outside the
home. The state’s retiree population will increase 32 per-
cent by 1992. Household debt increased 9 percent last
year.

Extension is responding to these and other changes by
offering educational programs in financial management
and wise use of resources, including time, energy and



WE’RE WORKING To HELP...
—

skills. Families are also being alerted to their legal and
consumer rights.
To extend professional staff efforts, special volunteers are

given 50 hours of intensive training if they will, in turn,
agree to share information with others on a volunteer
basis. These ”master" volunteers are working in money
management, creative crafts and food preservation. The
program will be expanded to include renovation and
repair of house furnishings.
An inter-disciplinary approach is being used to help

farm and rural families cope with the on-going financial
crisis. Through their ”Managing for Tomorrow" program,
Extension workers help families evaluate their financial
farm income. Extension staffers held 589 meetings,
reaching 26,792 people, as part of ”Managing for Tomor-
row.” A toll-free crisis line for farm families generated 597
calls in five months.
Among the other opportunities related to family well be-

ing: family life education, including teen pregnancy
prevention; stress management; elder care and child care
issues; support groups for widows, singles and terminally
ill; marriage enrichment; and conflict management.

HUMAN CAPITAL
Leadership training as a way of developing human

capital has, over the years, been among the greatest ac-
complishments of the Extension team.

NORTH CAROLINA AGRICULTURAL EXTENSION SERVICE

Through Extension, people are developing positive self-
images, improving decision-making skills and increasing
their leadership abilities.
The North Carolina Agricultural Extension Service has

pioneered leadership programs. With help from the Z.
Smith Reynolds and RJ. Reynolds foundations, Extension
began a leadership development program for rural minori-
ty women in 1985. Many of these women are now work-
ing to solve local problems through school, church and
political groups.
Other leadership programs are offered to specific peo-

ple: for example: young farmers, young-young farmers,
master farmers and wives of farmers. This allows Extension
to target educational programs to specific needs.

Philip Morris U.S.A. and the North Carolina Agricultural
Extension Service, are conducting their second two-year
leadership development program for outstanding young
farmers. This program gives emerging rural leaders a
chance to broaden their knowledge of government,
economics, sociology and world affairs. RJR Nabisco
cooperates with Extension in sponsoring a leadership
development seminar for young farmers and their wives.
North Carolina’s greatest resource is its youth. Currently,

Extension is revising the 4-H curriculum so it will serve
the needs of youth into the 1990’s and beyond. One effort,
Teens Reaching Youth, better known as the TRY program,
was funded in part through a grant from the Kellogg Foun-
dation. It gives older teens the chance to develop leader-
ship and teaching skills as, they in turn, reach out to a
younger audience.

In the future, many TRY graduates will join the growing
ranks of over 24,000 adult 4-H volunteers who help the
professional Extension staff reach over 100,000 North
Carolina youngsters through 4-H each year.

north carolina
AGRICULTURAL
EXTENSION
SERVICE

Helping people put knowledge to work.
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ANNUAL MEETING
I. C. A&T and NCSU

Schools of Agriculture
Rm 112 Patterson Hall, NCSU

Welcome and Introduction

D. F. Bateman
B. C. Webb

Review and Approval of the Agenda

Update of Developments in Academic Programs
Nathan Simms
James Oblinger

Extension

Robert Wells
Daniel Godfrey

Research

George Kriz
Sidney Evans

Lunch

International Programs

Richard Robbins
Lawrence Apple

Discussion

Adjourn
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North Carolina State University ‘ ‘x '
Box‘7101, Raleigh, N. C. 27695-7101

Office of the Provostand Vice-Chancellor

MEMORANDUM

TO: Bill Grant

f" Provost 7/ ’ 77i/é'd' 5 (4,,
SUBJECT: Final Report for A.C.E. year

FROM:

Thanks for sharing the final report for your A.C.E. year.I'm certain that the time was exciting and the experiencesrewarding. I hope your return to your teaching, research, andadvising functions will be equally exciting. Call when you getsettled and you, Larry and I will go out to lunch at theFaculty Club and hear about the experiences you don't want toput on paper.

NNW/ddh

cc: L. Clark V//

North Carolina State University is a Land-Grant University and a constituent institution of The University of North Carolina.



Office of the Chancellor
301 Regent Administrative Center
Campus Box [7
Boulder, Colorado 80309-0017
(303) 492-8908
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Office of the President
Campus Box 3.5Boulder, Colorado 80309—0035(303) 492—6201

March 2, 1987

Dr. Lawrence M. Clark
Associate Provost
North Carolina State University
Box 7101
Raleigh, NC 27695—7101

SUBJECT: ACE Fellowship Activities

Dear Larry:

A copy of my most recent progress report is enclosed for your
information. We hosted an ACE Fellows' Conference recently, and
the agenda that I prepared is also enclosed.

I hope that you are having a good year. I'm sure that it is a
busy one, considering your regular duties and the events of
NCSU's Centennial.

Best wishes.

Sincerely,

73

ACE Fellow

Enclosures:



@University of Colorado

Office of the President
Campus Box 35Boulder. Colorado 80309-0035
(303) 492-620l

February 2, 1987

Dr. Madeleine F. Green
Director
Center for Leadership Development
American Council on Education
One Dupont Circle
Washington, DC 20036-1193

SUBJECT: Quarterly Progress Report

Dear Madeleine:

My Quarterly Progress Report is enclosed. My Mentors havecopies, and I am sending copies to my home institution.
Plans for the A.C.E. Fellows' Colorado Regional Conferenceare complete, and the agenda is enclosed..

Best wishes.

~ISincerely,

_ 765??
William C. Grant

Enclosures: 2

cc: President E. Gordon Gee . .Vice President Theo. Volsky, Jr;
Chancellor James N. Corbridge, Jr..Vice Chancellor Bruce R. Ekstrand
Chancellor Bruce R. Poulton
Provost and Vice Chancellor Nash N. Winstead



AMERICAN COUNCIL ON EDUCATION FELLOWS PROGRAMQUARTERLY PROGRESS REPORT
BY

WILLIAM C. GRANT

FEBRUARY 2, 1987

Progress Toward Meeting Objectives of the Learning Contract
My involvement in strategic planning and fiscal affairsactivities at the University of Colorado is on-going inaccordance with Learning Contract Objectives I and II thatpertain to long-range planning and budgetary affairs,respectively. During the current quarter I served on asubcommittee at the University of Colorado at Boulder(CU-Boulder) that formulated potential strategies to accomplishone of nine strategic goals. In addition, I attended a strategicplanning meeting of the University of Colorado Board of Regentsand the University Administration on December 11, 1986. Duringthat meeting, the Board of Regents was apprised of the progressof the planning efforts, and members of the Board madesuggestions about strategic planning.
My interest in academic planning will be pursued furtherduring February and March when I shall visit constituentcampuses of the University of Colorado to learn about programreview activities and formulation of general educationrequirements. -
Additional progress was made toward accomplishing ObjectiveII that addresses budgetary matters. I acquired data for use inboth the A.C.E. Financial Aid Exercise and the exercise onInstitutional Financial Planning. _The recent A.C.E. Mid-YearSeminar in Florida afforded valuable opportunities to analyze thefinancial data and make projections by using Lotus 1-2-3 programson an IBM-personal computer. I continued this work uponreturning to the University Of Colorado. ' '
Efforts to learn about institutional advancement have beeninitiated, based on Objective III. On December 11, 1986 Iattended a meeting of the policy committee on institutionaladvancement at the University of Colorado. The meeting, chairedby the Vice President for Academic Affairs, was valuable, sinceit gave me an overview of policy formulation and the setting ofpriorities for institutional advancement. I plan to gainadditional insight by working with administrators at the‘University of Colorado Foundation, Inc. and at CU-BoulderFoundation Office., In addition, one of the A.C.E. Fellows'Conferences at Johns Hopkins University will focus oninstitutional advancement. ' ' '

Objective IV is concerned with agencies and organizationsthat impact higher education. My attendance at the



aforementioned University of Colorado Board of Regents' meetingon strategic planning on December 11 as well as regular meetingsof the Board of Regents is in keeping with Objective IV. Inaddition, a member of the Board of Regents and a member of theColorado Commission on Higher Education (CCHE) will presentinformation on higher education governance in Colorado during theA.C.E. Fellows' Conference at the University of Colorado onFebruary 16-17, 1987.

Long-Term Project

As indicated previously, I am interested in the Universityof Colorado's commitment to, simultaneously, increase academicstandards and improve access to the University. Preliminaryefforts have focused on acquisition of data pertaining to thissubject. In addition, a survey instrument was prepared and mailedto public and private institutions of the Association of AmericanUniversities (AAU) to determine their experience and success withthe dual objectives of enhancing academic quality and improvingaccess.

Additional Considerations

1. My Professional reading program during the current quarterhas centered on leadership, assessment of educational outcomes,and application of computer technology to enrollment andbudgetary problems.

2. I attended several conferences since the previous quarterlyreport, including: '.

--Annual meeting of the National Association of state
Universities and Land Grant Colleges, Phoenix, AZ;
November 9-11.

-4A.C.E. Fellows' Regional Conference at Arizona State.University and Maricopa Community College District,Phoenix, AZ; November 12-14. ' '
--Colorado Association of Planners and Institutional

Researchers' (CAPIR) Conference. Theme: "Perspectiveson Quality in Higher Education." Denver, CO; November

--A.C.E. Fellows' Regional Conference, Nashville,_TN;December 2-3.

--A.C.E. Mid-year Seminar. Howey—in-the-Hills, Fl;January 18-23. ' -
These conferences were very instrumental in augmenting myunderstanding of the concerns of higher education.



3. Current A.C.E. Fellows have been invited to the University
of Colorado for a regional conference on February 16-17. I
prepared the agenda for that conference, a copy of which is
attached.

Mentors

r. . Gordon Ge
President
University of Colorado
Boulder, CO

Mm N- 6/qu
Dr. Ja es N. Corbridgd, UV?
Chance lor
University of Colorado at Boulder
Boulder, CO

4A.). 4W?
T'Eruce R. Ek trand

Vice Chacellor for Academic Affairs
University of Colorado at Boulder
'Boulder, CO Ii -

.LQQUW- f, , firm] . ‘ -William C. Grant ' -
A.C.E. Fellow, 1986-87-
University of Colorado
Boulder, CO
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A.C.E. FELLOWS’ CONFERENCE
UNIVERSITY OF COLORADO

Monday, February 16

9:00 a.m. - 2:15 p.m.

9:00 — 10:15 a.m.

10:15 — 10:30 a.m.

10:30 - 11:30 a.m.

11:45 a.m. - 1:00 p.m.

1:15 - 2:15 p.m.

2:30 - 4:00 p.m.
University
Administrative Center

February 16-17, 1987

AGENDA

Engineering Center — (Room ADI—1)
MEL CLARK Conference Room

Overview of Higher Education
Governance in Colorado

Mr. Michael R. Moore
Member of the Colorado Commission
on Higher Education (CCHE)

Mr. Norwood L. Robb
Member of the University of
Colorado Board of Regents

Break

University of Colorado: Organization
and Governance

Dr. Theo. Volsky, Jr.
Vice President for Administration

Lunch
Engineering Center - (Room ADl—l)

Dean's Small Conference Room

Host: Mr. C. William Fischer
Vice President for Budget
and Finance

Topic: "Education: The Federal Role
and Responsibility"

"International Education for Today's
University"

Dr. Jean Delaney
Director, Office of International
Education, CU—Boulder

Dr. E. Gordon Gee
President, University of Colorado



A.C.E. FELLOWS' AGENDA -
Monday, February 16

6:00 p.m.

Tuesday, February 17

9:00 — 11:30 a.m. and
1:30 — 5:00 p.m.

9:00 - 11:30 a.m.

11:45 a.m - 1:15 p.m.

(Continued)

Reception and Dinner
Koenig Alumni Center

Host: President E. Gordon Gee

Topic: "Qualities of Excellence"

Engineering Center — (Room ADI-1)
MEL CLARK Conference Room

Panel: "Promotion of Excellence in
Higher Education"

Moderator: Dr. Hunter R.Rawlings, III
V.P. for Academic Affairs
and Dean of the System
Graduate School

University of Colorado

Dr. Patrick M. Callan
Vice President
Education Commission of the States

Dr. Richard W. Jonsen
Deputy Director
Western Interstate Commission for
Higher Education

Dr. James Mingle
Executive Director
State Higher Education Executive
Officers

Lunch
Koenig Alumni Center

Host: Dr. James N. Corbridge, Jr.
Chancellor
University of Colorado at
Boulder

Topic: "Leadership for Excellence



A.C.E. FELLOWS' AGENDA — (Continued)
Tuesday, February 17

1:30 — 5:00 p.m. Engineering Center - (Room AD1—1)
MEL CLARK Conference Room

"Strategic Planning at the University
of Colorado"

Moderator: Director Sandra Johnson
Office of Planning and
Policy Development

1:30 - 2:45 University Perspective

Vice President Hunter R. Rawlings, III
Vice President C. William Fischer
Associate Vice President Emily Calhoun

2:45 — 3:00 Break

3:00 — 5:00 Campus Perspectives

Dr. John S. Haller
Vice Chancellor for Academic Affairs
CU — Denver

Dr. Leslie Manning
Director/Professor
The Library
CU — Colorado Springs

Dr. Stephen Jordan
Vice Chancellor, Planning and
Budgeting

CU — Health Sciences Center

Dr. Richard L. Harpel
Assistant to the Chancellor and
Director of Planning

CU — Boulder

Dinner
A.C.E. Fellows
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North Carolina State University
Box 7101, Raleigh, N. C. 27695-7101

Ollicv of the Provost
and Woe-Chancellor

November 25 , 1986

Dr. William Grant
Office of the Chancellor
University of Colorado. Boulder
Campus Box B—l7
Boulder, Colorado 80309-0017

Dear Bill: \“

I am in receipt of your letter of October 20, 1986. I am glad that

things are going well.

Under separate cover, I will send a more detailed report of what's

going on .

Sincerely,

Lawrence M . Clark

North Carolina State Uniwrsity is a Land-Grant University and a constituent institution of The University of North Carolina. .b .



UNIVERSITY OF COLORADO, BOULDER
Office of the Chancellor

Dr. Lawrence M. Clark
Associate Provost
North Carolina State University
Box 7101
Raleigh, NC 27695-7101

Dear Larry:

I hope that you and your family are well and doing fine.

I wish that I could have attended the African—American Coordinators'
Retreat. I'm sure Charles had a wealth of information and made some excellent,
inspirational presentations, considering his trips to Africa and his previous
research on African history and culture.

Please give my regards to all the Coordinators.

My family has adjusted well to Colorado. Harriett is working here at the
Boulder campus as Assistant to the Director of Human Resources and is in the
office of Garnett Tatum, the Affirmative Action Officer. He was at Stanford
before coming to Colorado.

The A.C.E. Fellowship is shaping up nicely and is an excellent experience.
The University of Colorado is engaged in a major strategic planning effort,
and I am involved in that process at both the system and lcoal campus levels.
In addition, I am learning a lot about university financial affairs and the
interrelationship of planning and resource allocation,

Drs. Winstead, Stewart, Cortes, and Simmons were at the A.C.E. Annual
Meeting in San Francisco.» I plan to attend the NASULGC meeting in Phoenix
next month. A Fellows' Regional Conference will occur after that meeting.

There are seven African—American A.C.E Fellows this year and one
Hispanic Fellow (Nancy Jordan). .In addition to myself, the Other African—
Americans are : James Ammons (Asst. VP for Academic Affairs at FAMU who is
spending the year at Florida State in the President's Office); Janet Finch
(Assistant Dean at Nashville State Technical Institute who is spending a half‘
year at Community College System, Univ. of Kentucky and a half year at Middle
Tennessee State U); Pearl Gray (Director of Affirmative Action at Oregon
State, spending the year at the President‘s Office, Univ. of VIRGINIA);
Carolyne L. Jordan (Asst. to Pres., Suffolk Univ., spending a year at
President's Office, Smith College, Northampton, MA); Cynthia Pace,
(Dean of the Div. of Natural Sciences, Community College of Allegheny County,
who is a Home Fellow there at Pittsburgh); and James Pitts (Assoc. Prof.
of Sociology at Northwestern University, spending a year at Vanderbilt Univ.
at the Office of the Provost).

301 Regent Administrative Center 0 Campus Box B-17 0 Boulder, Colorado 80309-0017 0 (303) 4928908



There are 29 Fellows this year since two resigned. It is really a
close—knit group overall, and particularly so among the African—Americans.

I am writing Chancellor Poulton and Provost Winstead this week and
sending a copy of my Learning Contract with a liSt of activities to give
them an idea of what I am doing. I'll send you a copy, too, when the
young lady makes the copies.

Well, I guess I'll close for now. Write when you get a chance.

Best wishes.

Yours truly,
I

"W
Bill Grant



PHONE 737-2741
Campus Box 7617
Raleigh, N.C.
27695-7617
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North Carolina State University
School of Agriculture and Life Sciences

Department of Zoology
Box 7617
Raleigh, N. C. 27695-7617

July 2l, 1986

Dr. Bruce R. Poulton
Chancellor
North Carolina State University
Box 700l
Raleigh, NC 27695-700l

Subject: American Council on Education Fellowship

Dear Chancellor Poulton:

I am pleased to inform you that I will spend my ACE Fellowship year
at the University of Colorado where I will work with President Gordon Gee
and the Chancellor of the University of Colorado at Boulder. They can
provide a rich variety of administrative experiences of the type that I
mentioned during our conversation, and I am pleased to have this opportunity.

Thank you, again, for nominating me for the ACE Fellowship. I
appreciate your encouragement.

Sincerely,

William C. Grant
ProfesSor

nc

North Carolina State University is a Land-Grant University and a constituent institution of The University of North Carolina.



North Carolina State University
School of Agriculture and Life Sciences

Department of Zoology
Box "61'
Raleigh: N. C. 27695-7617 JULY 2] a 1986

Dr. Nash N. Winstead
Vice Chancellor and Provost
North Carolina State University
Box 7lOl
Raleigh, NC 27695-7l0l

Subject: American Council on Education Fellowship
Dear Dr. Winstead:

As I indicated during our telephone conversation, I will spend myACE Fellowship year at the University of Colorado where I will work withPresident Gordon Gee and the Chancellor of the University of Colorado atBoulder. They can provide a rich variety of administrative experiencesof the type that we discussed in April, and I am pleased to have this
opportunity..

Thank you, again, for your encouragement and assistance.

Sincerely,

William C. Grant
Professor

North Carolina State University is a Land-Grant University and a constituent institution of The University of North Carolina.



DEPARTMENT OF ZOOLOGY
‘ NORTH CAROLINA STATE UNIVERSITY

PHONE 737-2741
Campus Box 7617
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North Carolina State University
School of Agriculture and Life Sciences

Department of Zoology MaY‘Ch 19, 1986Box 7617
Raleigh. N. C. 27695-7617

Dr. Bruce R. Poulton
Chancellor
North Carolina State University
Box 700l
Raleigh, NC 27695-700l

Dear Chancellor Poulton:

I appreciate your letter of congratulations on my selection as
a Fellow of the American Council on Education for 1986-87. Moreover,
I am grateful that you nominated me for the fellowship.

The award represents a splendid opportunity for further development,
and I look forward to the fellowship year. I accept your invitation to
discuss my plans for next year and will call for an appointment.

Sincerely,
\

“flu/22
William C. Grant
Professor

North Carolina State University is North Carolina’s original land-grant institution
«ml :e n rnwch'hlr'n’ :ncmuh’nn n‘ 7110 Ilnhwreihl of North Carolina.



North Carolina State University
School of Agriculture and Life Sciences

0 ar mcn of'oooDp' ' 5 '9 March 19, 1986Box 7617
Raleigh. N. C. 27695-7617

Dr. Nash N. Winstead
Provost
North Carolina State University
Box 7l0l
Raleigh, NC 27695-7101

Dear Dr. Winstead:

Thank you for your letter of congratulations on my selection as
a Fellow of the American Council on Education for 1986-87. I also
appreciate your encoUragement and support during the application process.

I accept your invitation to discuss my plans for next year and
will call for an appointment.

Sincerely,

William C. Grant
Professor

ssb

North Carolina State University is North‘Carolino’s original land-grant institution
and i: n mmrtrumr ineritutinn nt The Hm’vrrsitv of North Carolina.



NorthCarolina State University
School of Agriculture and Life Sciences

Department of Zoology March. 1 9 'l 986
Box 7617 ,
Raleigh, N. C. 27695-7617

Ms. Gloria P. Johnson
Administrative Assistant
Office of the Provost and Vice Chanceiior
Box 7101
NCSU Campus

Dear Ms. Johnson:

I appreciate your letter of congratulations on my being
named an ACE Fellow-for 1986-87. Moreover, I am very gratefui for
all that you did for me during the appiication process.

Best wishes.

Sincereiy,

. Wiiiiam C. Grant
\ Professor

ssb

North Carolina State University is North Carolina's original land-grant institution
and is a constituent institution of The University of North Carolina.



North Carolina State University

Box 7001. Raleigh 27695-700]Office of the Chancellor MaY‘Ch 11’ 1986 (919) 737-219]

Dr. William C. Grant
Zoology
Box 7617
NCSU Campus

Dear Dr. Grant:

I have been notified by the American Council on Education that you have
been selected as a Fellow for the 1986-87 year. Please accept my
heartiest congratulations on your achievement.

As a former Fellow myself, I am aware that the fellowship year can be
extremely rewarding, especially if the right relationship can be
developed between you and your mentor and host institution. When you
have had time to consider your alternative plans for next year, I hope
you will come and talk to me.

Best wishes,

W

Bruce R. Poulton
Chancellor

North Carolina State University is a Land-Grant University and a constituent institution of The University of North Carolina.



North Carolina State University
Box 7101, Raleigh, N. C. 2'695-7101

Office of the Provost
and Vice-Chancellor

March 12, 1986

Dr. William Grant
Zoology Department
Box 7617
NCSU CAMPUS

Dear Bill:

Congratulations! I recently learned of your selection
as a 1986—87 American Council on Education Fellow.’

Come over and talk to me about your plans as they
develop.

Best wishes.

Sincerely,

Nash N. Winstead
Provost

NNW/gj

North Carolina State University is North Carolina’s original land-grant institution
and is a constituent institution of The University of North Carolina.



North Carolina State University
Box 7101. Raleigh, N. C. 27695-7101

Office of the Provost
and Vice-Chancellor

March 12, 1986

Dr. William Grant
Zoology Department
Box 7617
NCSU CAMPUS

Dear Dr. Grant:

I was also very pleased to learn that you have been
named a 1986—87 ACE Fellow.

Congratulations! I sincerely hope that the year will
be a very rewarding one for you.

Sincerely,

,,.{l(m, fl
Gloria P. Johnson
Administrative Assistant

North Carolina State University is North Carolina’s original land-grant institution
and is a constituent institution of The University of North Carolina.
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North Carolina State University
School of Agriculture and Life Sciences

Department of Zoology
WM?M7 November 6, l985Raleigh. N. C. 27695-7617

Dr. Nash N. Winstead. .
Provost and Vice Chancellor
North Carolina State University
Box 7lDl
Raleigh, NC 27695-7lDl

SUBJECT: American Council on Education Felldws Program

Dear Dr. Winstead:

Dr. John G. Vandenbergh asked me to send the American Council on Education
Fellows Program application material_directly to you in the interest of time.
I appreciate the honor of representing North Carolina State University as a
nominee for this program.

Enclosed are the original applicatidn (Form 2,."Resume of Institutional
Nominee"), six copies of Form 2, and a sealed envelope bearing a 2 1/2" x 3"
black and white photograph. ' '

. Form 1 ("Nomination of Candidate") is enclosed that you indicated would'
be completed by Chancellor Poulton. Four evaluators will send Form 3 directly
to Ms. Madeleine F. Green as requested.

Best wishes.

Sincerely,

CKM that
William c. Grant
Professor

Enclosures

cc: Dr. John G. Vandenbergh
Head, Department of Zoology

North Carolina State University is North Carolina's original land-grant institution



FORM #2 Return by November )5 to:
MADELEINE F. GREEN
American Council on Education
One Dupont Circle
Washington. DC. 20036

Resume ofInstitutional Nominee

PdwEHRNCAflQ(3CHJDK3HQ(DDIENDLNCAVTHDDJ
CENTER FOR LEADERSHIP DEVELOPMENT

1986-87 ACE FELLOWS PROGRAM (AFP)

(This resume and {our references (see Form No. 3) will be the basis for the designation of finalists to be interviewed
in the selection of ACE Fellows. Please append additional sheets to this resume as required.)

Name of Candidate W1111'am CU] 1 en Graht Ag? 4]

Professor of Zoology and Coordinator of Special Programs, School of
Agriculture and Life Sciences

North Carolina State University
Present Title

Name of institution

office Address Department of Zoology, Box 7617

Raleigh, NC 27695-7617 Tdephone(9]9) 737-2402
(Zip Code) (Area Code)

Home Address 14:7 Lauthidge Drive, Cary, NC 27511 Telephone (919) 467-3503
(Zip Code) (Area Code)

PROFESSIONAL HISTORY:
(List all your professional positions. beginning with your present position and working back. but for
your last two positions describe the nature of your responsibilities and list three to five major ac-
complishments in those positions.)

Positions and Ranks Institutions Dates

Professor North Carolina State University July 1, 1985 to present
Raleigh, NC

Associate Professor North Carolina State University July l, 1979 - June 30, 1985
Assistant Professor North Carolina State University July 1, 1974 - June 30, 1979

Assistant Professor State University of New York, July 1, 1979 - June 30, 1974
College at Old Westbury,
01d Nestbury, NY

Responsibilities and major accomplishments are described on page 6.

Current Tenure and Promotion Possibility Status (if applicable) NOt applicable. I earned tenure and

promotion to Associate Professor in 1979 and promotion to Professor in 1985.



EDUCATION (graduate and undergraduate):
Institutions F‘leld(s) of Concentration Dates Degrees

North Carolina State University, Zoology 1969-1972 Ph.D.
Raleigh, NC

North Carolina State University Zoology I 1966-1969 M.S.

University of Iowa, Iowa City, IA Zoology 1965-1966

Livingstone College, Salisbury, NC Biology 1961-1965 8.8.

, . . . . .
Honors. Fellowships. etc. Who 5 Who among Students in American UanEY‘Sltles and

Colleges (1963-65). Student trainee grant (Summer 1964) and research assistantship

(Summer 1965) at Oak Ridge National Laboratory, Oak Ridge, TN. Summa Cum Laude,

Livingstone College (1965). Danforth Foundation Graduate Fellowship (1965-72).

PUBLICATIONS:
(Attach a list of books. documents and monographs. articles. book reviews. compositions and abstracted
works.)

Please see page 8.
REPRESENTATIVE PROFESSIONAL ACTIVITIES:

(List by specific organizations and dates. public lectures. consultancies. and service to professional societies.
including leadership posts. if any.)

Public Lectures:
Ultrastructure of the tegument of the cercaria of Pharyngostomoides procyonis

Harkema 1942. (Trematoda). Southeast Electron Microscope Sociéty. University
of Georgia, Athens, Georgia. April 1969.

Observations on the ultrastructure of Pharyngostomoides procyonis Harkema 1942.
(Trematoda: Diplostomatidae). Southeastern Society of Parasitologists.
Auburn University, Auburn, Alabama. March 1971.

Observations on the ultrastructure of the male reproductive system of
Pharyngostomoides procyonis Harkema 1942 (TrematodazDiplostomatidae).
southeast Electron—Microscope Society. Atlanta, Georgia. May 1975.

Peroxidase methods for differentiating eosinOphils from heterophils. Association
of Southeastern Biologists. Eastern Kentucky University, Richmond, KY. April 1982.

Continued on page 9.



PROFESSIONAL HONORS. LISTINGS. AWARDS. AND RESEARCH SUPPORT:
(List with dates.)

Honors and Awards:
Elected Associate Member, Society of Sigma Xi. March 1972.
Outstanding Teacher Award, North Carolina State University. 1980-81 and 1984-85.
North Carolina State University Golden Chain Honor Society. February 1985.
Afro-American Professional Development Award by North Carolina State University Provost

and the Afro-American Graduate Student Association. April 1985.
Research Support:

Faculty Research and Professional Development Award, Project 00582, $1950, (1979);
Biomedical Research Support Grants:

Project 87906 (with another faculty member), $2000, (1979);
Project 88006 (with two faculty members), $3000, (1980);
Project RR05333, $1850, (1981); Project 88307, $3800, (1983).

North Carolina Agricultural Research Service Project 5446 (with another
faculty member), $2400, (1979);

North Carolina Agricultural Research Service Project Proposal (with another
faculty member), $2800 requested, (1985).

(HIHCLABHJ(xDNflMIHTflrYJMCITVTrnmS:
(List with dates and location. the names of organizations. and leadership posts. if any.)

The location of each organization listed below is Raleigh, NC.
Rush Metropolitan African Methodist Episcopal (A.M.E.) Zion Church (1976 - present).

Sunday School Teacher, Member of Men's Chorus, President of Laymen's Council.
Treasurer, Raleigh District Laymen's Council of the A.M.E. Zion Church (1982 - present).
Vice President, Phi Lambda Chapter, Alpha Phi Alpha Fraternity, Inc. (January 1983-
December 1984). .

Den Leader, Nebelos Scouts, Pack 193 (1981-85).
Member, Raleigh-Wake Chapter, Livingstone College Alumni Association (1969-71 and

1974-present).
Member, North Carolina State University Alumni Association (1984-present).

BACKGROUND: '
(Include a brief summaxy of your background through high school. Information about your family. educa-
tion. employment. and service activities may be listed.)

I was born in a small rural community (Zion) near Mullins, SC on December 13, 1943
and am the youngest of three brothers. My parents, Mrs. Blanche Grant and the late
Mr. Paul Grant, Sr., completed the ninth and sixth grades, respectively, in spite of
severe economic situations and limited access to educational opportunities. They
encouraged their sons to strive for excellence.

I completed both Zion Elementary School, Zion, SC (1956) and Palmetto High School,
Mullins, SC (1961) with highest honors. Both were small, all-Black schools, and
the teachers at those institutions provided a sound educational background and an

Continued on page 10.



SPECIAL INTERESTS AND SKILLS:

Interests:
Teaching improvement
Student retention and development
Current events
Travel

Skills:
Public speaking
Reading and writing poetry

LIST OF FOUR PERSONS SUBMITTING FORM NO. 3 CONFIDENTIAL EVALUATIONS DIRECTLY TO ACE:
(List names. titles. and addresses. At least two references should be present or former supervisors.)

1. Dr. Lawrence M. Clark, Associate Provost, North Carolina State University,

Box 7lOl, Raleigh, NC 27695-7101

2' Dr. Edward w. Glazener, Associate Dean and Director of Academic Affairs,

School of Agriculture and Life Sciences, North Carolina State University,

Box 760), Raleigh, NC 27695-7601

3. Dr. John G. Vandenbergh, Professor and Head, Department of Zoology,

North Carolina State University, Box 7617, Raleigh, NC 27695-7617

4. Dr. H. Robert Horton, William Neal Reynolds Professor of Biochemistry,

Department of Biochemistry, North Carolina State University,

Box 7622, RaleiQh, NC 27695-7622

To the best of my knowledge. the information contained in this resu is accurate.

Signature:

Date: November 6, l985

(Append one (not six) black and white photograph (2%" x 3") in a sealed envelope with your name on the envelope and on the back of the
photograph. Should you be named a finalist in the competition. the envelope will be opened and the photograph will be used to assist inter-
viewers to place you with your resume.)



Please respond to the following items on a separate page attached to your application. Each response should be
no longer than 500 words; your name should appear on each page.

1. Explain why you are. interested in the Fellows Program. including a statement on your career aspirations and
the strengths and weaknesses you bring to the Program.

2. Write a response to the mini-case below. indicating: how you would characterize the problem(s) it contains.
and the response(s) you would suggest.

MINI CASE
“How indeed to get the faculty to cross disciplinary boundaries?” The answer seemed no more appar-
ent now than six months ago when Sheila had first come to the position of dean ofArts and Sciences
at the mideastern comprehensive institution. Faculty seemed sturdily locked into their disciplinary
activities. These days there was little difficulty in persuading most faculty to conduct research. To
be sure. there were the inevitable holdout's who viewed research as taking time away from their teach-
ing. but they were not ones who could be looked to for leadership on interdisciplinary activities. The
rest of the one hundred A & S faculty seemed to be publishing fairly regularly. apparently perceiving
that the institution did reward this activity and knowing that in any case their only hope for moving
rested in a substantial publications list. And all of their publications were in their areas of disciplinary
expertise.
By contrast. there seemed little payoff in interdisciplinary work. Sheila knew. It took time away from
specialized research and the faculty she had talked with had seemed uncomfortable in leaving in-
quiries they knew well for those they did not. This was a familiar human trait. she knew. Their re-
luctance to change was compounded by the commonjudgment that the provost was prone to reward
publication and gave only lipservice to instructional innovation.
There were a couple of area studies programs. but their directors always had problems securing in-
dividuals from the departments in which the faculty held their appointments. The chairs did not seem
to believe the department would get appropriate credit and only a few faculty seemed disposed to vol-
unteer. Perhaps the battle was not worth fighting. but she was not at all persuaded that the students
were well served by the present arrangement. How would you advise her?
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Grant, William Cullen

PROFESSIONAL HISTORY (continued from page l):
Responsibilities and Major Accomplishments

North Carolina State University (1974epresent)

I have engaged in teaching, research, academic advising, and health
career advising at this institution since l974. In addition, I have worked
on more than 25 university, school, and departmental committees, having
served as chairman or an officer of several of them. Some of my accomplishments
are described below:
1. As a result of my efforts in teaching, I was named to the North Carolina

State University Academy of Outstanding Teachers on two occasions (l980-8l
and l984-85). Among the courses that I have taught are General Biology,
General Zoology, Basic Anatomy and Physiology, Comparative Anatomy, and
Ultrastructure of Parasites (a special graduate level course). I have
also been a guest lecturer in graduate level courses in Helminthology
and in Advanced Parasitology. In addition, I have supervised about 30
students in independent study projects and an honors teaching course.
A health career advising program was instituted that consists of my
acquiring specialization to counsel students interested in the primary
health sciences and allied health sciences. About lOO students are
served annually. In addition, I have held numerous health career seminars
that featured invited speakers, thus enabling students to confer with
health educators and practitioners in their areas of interest.
I have been a member of the University Preprofessional Health Sciences
Review Committee since its inception in 1975 and chairman since 1978.
Sixty to seventy-five of our students are admitted annually to medical,
dental, and Optometry schools.
In addition to health career advising, I have been involved heavily
in academic advising, my advisees ranging from 29 during my first
year at this institution to 94 in l978, and currently being 65 in
number. I have served as a member and/or chairman of numerous Graduate
Advisory Committees and serve currently as co-chairman of one Ph.D.
committee and a member of five Ph.D. committees and three Master's
committees.
Since l983, a portion of my time has been devoted to recruitment and
retention of Afro-American students in the School of Agriculture and
Life Sciences (SALS). I work with the Associate Dean of SALS, and
my recruitment efforts include contacting students through letters,
telephone calls, and visits to public schools. Retention efforts
include individual counseling and referrals and the monitoring of
students' progress. Emphasis is placed on promoting interaction
between students and their advisors and professors. Progress
has been made both in recruitment and retention.



Grant, William Cullen

5. My research is in parasitolOQY: with emphasis On the ultrastructure
and cytochemistry of parasitic worms and cellular aspects of the host-
parasite relationship. Most of my efforts have been directed toward
schistosomiasis, a major world health problem. Several publications
have resulted from this work and are listed on a separate page.

State University of New York, College at Old Nestbury (l97l-74)

I participated in teaching, advising, and committee activities at
the College at Old Nestbury. Research facilities were unavailable during
the first two years due to relocation and construction of a new campus.
Specialized equipment needed for my research in electron microscopy was
unavailable. In addition to construction of a new physical plant, new
curricula were devel0ped in all programs. Some of my accomplishments
are listed below:

l. As Chairman of the Biology Curriculum Planning Committee, I assisted
my colleagues to develop a new four-year curriculum in biology.

2. I taught introductory biology courses that provided a basis for
students' further study of the life sciences. Many of the students
enrolled subsequently in graduate schools or health professional
schools.

3. I served as a member of a planning committee that negotiated a transfer
agreement between the College at Old Nestbury and the School of Nursing,
State University of New York at Stony Brook.



Grant, William Cullen

PUBLICATIONS:

Grant, William C. 1966. Effect of different fixatives on fine structure of the
lymphocyte nucleus. Exp. Haemat. 9:82-86.

Grant, William C., Reinard Harkema, and Kenneth E. Muse. 1976. Ultrastructure
of Pharyngostomoides procyonis Harkema 1942 (Diplostomatidae).
1. Observations on the male reproductive system. J. Parasitol. 62(1):
39-49.

Grant, William C., Reinard Harkema, and Kenneth E. Muse. 1977.
Ultrastructure of Pharyngostomoides procyonis Harkema 1942 (Diplostomatidae).
II. The female reproductive system.”J. Parasitol. 63(6):lOl9-1030.

Hanker, J. S., W. C. Grant, and B. L. Giammara. 1981. Uncovering some of
the eosinophil mystery. Lab World. Dec. 1981. Pp. 47-49.

Grant, William C., Jacob S. Hanker, Beverly L. Giammara, David Garippa,
and Frederick H. Whittaker. 1982. Peroxidase methods for differentiating
eosinophils from heterophils. ASB Bulletin. 29(2):62-63.

Grant, William C., Jacob S. Hanker, Norman F. Weatherly, Grover C. Miller,
and Beverly L. Giammara. 1982. Peroxidases in schistosome egg
granuloma. ASB Bulletin. 29(2):63.

Grant, William C., Jacob S. Hanker, Wallace W. Ambrose, and Beverly L.
Giammara. 1982. Ultrastructural study of eosinophil and medusa cell
peroxidases in granulomatous inflammation. Proc. Southeast Electron
Microsc0pe Soc. May 1982. P. 15.

Manuscript Submitted (to Journal of Parasitology, 1985):
Grant, William C., Jacob S. Hanker, Beverly L. Giammara, and Grover C.

Miller. Granulocyte peroxidases and glycogen in schistosome egg
granuloma in liver.
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REPRESENTATIVE PROFESSIONAL ACTIVITIES (continued from page 2):

Public Lectures (continued):

Peroxidases in schistosome egg granuloma. Association of Southeastern
Biologists. Eastern Kentucky University, Richmond, KY. April l982.

Ultrastructural study of eosinOphil and medusa cell peroxidases in
granulomatous inflammation. Southeast Electron Microscope Society.
Charleston, SC. May l982.

Service to Professional Societies:

Charter member (l969) and Vice President (l984-85), Southeastern
Society of Parasitologists.

Member of the Executive Committee, Associaticn of Southeastern
Biologists (1982-85).

Chairman, Endowment Study Committee, Association of Southeastern
Biologists (1982 to present).

Charter member (l983), North Carolina Society for Electron Microscopy
and Microbeam Analysis.

Member of the following organizations:

Association of Southeastern Biologists (l980 - present)
American Society of Parasitologists (I968 - present)
Helminthological Society of Washington (1977 - present)
Southeast Electron Microscope Society (l975 - present)
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BACKGROUND (continued from page 3):

abundance of encouragement. Thus, my subsequent educational and professional
accomplishments had their genesis in those formative years.

During my elementary and high school years I participated in several
school and church clubs and programs including student government, drama,
public speaking, and public service activities. Several summers were spent
working on farms of various persons in the area. However, at the end of my
junior year in high school, I participated in the l960 Summer Science
Training Program at Knoxville College, Knoxville, TN. This program,
sponsored by the National Science Foundation, afforded me considerable
exposure to biological sciences and mathematics and was the primary basis
of my decision to enter the field of biological sciences.
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Item I. My Interest in the American Council on Education's Fellows Program

During the past fourteen years I have taught biology and zoology courses,
conducted research, and served extensively on committees. I have enjoyed my
work, for I am strongly committed to the maximization of students' potential.
Although I have contributed to student advancement, there are limitations to
what I might accomplish in my present role. As Coordinator of Special Programs
in the School of Agriculture and Life Sciences, my responsibilities include
health career advising and the recruitment and retention of Afro-American
students. For several years, my interest in academic administration has
increased, for I realize that through administration I could render greater
service by influencing the availability, content, and direction of university
programs.

I am sincerely interested in the Fellows Program because it can develop
my potential for administration. My involvement in committees throughout the
university stems from my keen interest in academic administration and a desire
to learn more about the structure and function of a university. This is coupled
with a strong commitment to render service. The opportunity to gain practical
knowledge and experience by working with a high level administrator is invaluable,
and I consider it a fundamental strength of the Fellows Program.

In addition to the technical expertise that I would acquire through participation
in the Fellows Program, I would expect to gain greater confidence in my ability to
accept the challenges of academic administration. In terms of career aspirations,
I would like to acquire the requisite administrative skills and experience for
positions such as Associate Dean, Dean, Associate Chief Executive, or Chief
Executive of a campus.

Among the strengths that I would bring to the Fellows Program are integrity,
enerQY, enthusiasm, the ability to synthesize information from a variety of
sources, commitment, open-mindedness, a sense of humor, humility, and an intense
desire to learn. I interact well with persons of various backgrounds and
experiences and have brought such persons together as committees to perform
certain tasks or develOp proposals. I would bring to the Fellows Program
experience in teaching, research, and advising as well as an understanding of the
breadth of internal campus activities at our institution. In addition, I would
bring imagination and confidence in the university's potential to make even
greater contributions to the enlightenment of mankind.

The weaknesses that I would bring to the Fellows Program pertain to
inexperience and lack of opportunity to develop certain technical administrative
skills. I need to gain expertise in a variety of endeavors such as: modern
budgetary procedures, acquisition of income and resources, fiscal planning, tax
considerations, resource management, institutional research and planning strategies,
facilities planning, optimum utilization of personnel, and inter-institutional
activities. Acquiring such expertise is crucial to my develOpment as an academic
administrator, and the Fellows Program would be instrumental in this regard.
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Item 2. MiniJCase

Four major problems are evident in the discourSe on promotion of inter-
disciplinary activities. The principal problems are: l) the perception that
teaching and research are almost exclusive enterprises rather than complementary
ones; 2) the view that the reward system is inflexible, emphasizing research
and traditional instruction but not innovative instruction or interdisciplinary
activities; 3) inadequate communication between faculty and administrators about
expectations and institutional goals; and 4) the tendency of administrative
structures to impede interdisciplinary activity.

With reference to the first problem, the indication was that teaching
and research occur within narrowly-defined disciplines. Work involving teams of
faculty members from different specialties should be encouraged. However,
interdisciplinary activity should be based on mutual interests. The Dean should
work with department heads and faculty to facilitate such interaction. Incentives
could include released time for planning, travel funds to acquire information or
consult others engaged in interdisciplinary projects, and funding for inter-
disciplinary activities. Sabbaticals could also be used to encourage acquisition
of knowledge in other disciplines. Workshops and symposia on research and
teaching should be encouraged, and facilitators should illustrate that teaching
and research are complementary and that interdisciplinary inquiry is a broadening
experience. Natural scientists and social scientists would benefit from these
efforts.

Secondly, the reward system should be made more flexible such that persons
who make contributions in interdisciplinary teaching and research can obtain
recognition in the form of raises and career advancement. Dialogue between
faculty and administrators is needed on this tapic and should be initiated.

Thirdly, there should be continual communication between faculty and
administrators. The dialogue could be facilitated in part through symposia on
the role of faculty, administration, and programs at the institution. Equally
important is the need for faculty input in the formulation of institutional
goals, thereby fostering unity.

Finally, the tendency to compartmentalize knowledge in departments often
impedes interdisciplinary activity. However, the administrative structures should
exist to facilitate achievement and scholarly inquiry. One approach might be to
allocate funds to departments to support the work of teams in those departments
and the work of individuals who collaborate with faculty in other departments.
Funds could also be allocated to hire temporary faculty when a permanent faculty
member teaches in an interdisciplinary program or participates in a sabbatical.
Both methods would serve as incentives to departments and encourage faculty
members to participate in interdisciplinary activities. Institutional funds
as well as funds from external grants could support these activities.
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INSTRUCTIONS

Nominations and Applications
ACE Fellows Program (AFP)

Please be sure to read the enclosed brochure carefully, especially the sectionoutlining the home and host internship options and program costs. Then, whenyour nominee(s) has been designated, please have the appropriate people
complete and return by November lg the following enclosed forms (photoduplicatethese forms as necessary .

--One copy of Form #1" "Nomination o_f Candidate." .- 40 AV flow/ed $40!! 7‘
--0ne copy of Form #1a-- “Application to Host an ACE Fellow," only ifyou accept ACE's invitation.

l,/---Six copies of Form #2-- "Resume of Institutional Nominee.“ Your
nominee should attach one (2 l/2" X 3") black and white photograph in asealed envelope to one of the #2 Forms. Please retain the originalcopy of Form #2 for your files.

--0ne copy of Form #3-- "Confidential Evaluation" from each of yourfour references. Please select. or have your nominee select, fourindividuals in a position to make a confidential evaluation of yournominee. Each evaluator should complete one Form #3 and return it

¢/////,/’/fl directly to my office no later than November l5. Of course, I would bepleased if you chose to be one of the evaluators. One copy of Form #3is enclosed; please have it duplicated for completion by the fourreferees. Please note when duplicating that this is a two sided form.
--Six copies of Form #4-- “Mellon Grant Fellowship Application Form"--only if your institution is applying for the grant monies. This is
restricted to ACE member institutions nominating individuals for a hostfellowship. The grant application forms must be submitted along withthe nomination form, Form 1.

In mid-December, I shall notify you whether your candidate is among thefinalists in the selection of the ACE Fellows. Regional interviews for thefinalists will be scheduled in February. Please note that nominatinginstitutions are asked to cover the interview expenses. The new class of ACEFellows will be announced March 1. If you have any questions, please writeMadeleine F. Green at the Council's address or call (202) 939-9420.



What Is the ACE Fellows Program?

A Snapshot
' The ACE Fellows Program in AcademicAdministration (AFP) since 1965 hasprovided higher education with a uniqueopportunity to identify and train futureleaders. The AFP prepares promising

individuals for progressively responsiblepositions in higher education. It alsoenables Fellows to test their abilities andinterest in administration. Fellows areselected through a national competitionfor a year-long internship, working closelywith presidents and senior administratorswho serve as Mentors. Fellows observeand participate in all aspects of institutionaladministration.

Campus Benefits of the
Fellows Program
The Fellows Program brings a substantial
return on investment to participating
campuses. The need for well trained
leaders is more pressing than ever in
current times of limited financial resources.
Human capital Is our greatest resource in
higher education and an essential
investment for colleges and universities.

The Program has created a pool of
highly trained leaders who have both in-depth administrative experience and abroad perspective on higher education.Sponsoring institutions benefit from the
knowledge and skills acquired by theirFellows and from the national network ofadministrators available to them throughthe Program.

Fellows bring fresh perspectives totheir home and host campuses and to theirMentors through their wide range ofexperiences and professional networks.

ACE Fellows: Track Record
The majority of Fellows who participatedin the first 19 classes have moved intoadministrative positions after their Fellow-ships. While it is difficult to track all careermoves. it is known that of the 814 personscompleting the Program from 1966 to1984, 89 individuals have become presi-dents, and about 380 others have servedas deans and vice presidents.

The ACE Program has served a critical rolein preparing new leaders for Americanhigher education. Having been both aMentor and Fellow, I can personally attestto the quality and value of this uniqueprogram. My Fellowship year was instru-mental in preparing me to assume adeanship and then a presidency. Morerecently, as a Mentor. the exchanges withmy Fellow gave me a fresh perspective onmy own institution.
Daniel H. Perlman
President. Suffolk University1972-73 ACE Fellow, 1982-83 Mentor

The Fellows Program has made asignificant contribution to theadvancement of women and minoritiesinto leadership positions.
0 Of the 812 Fellows alumni. 28 percentare women and 19 percent areminorities.

Of the 153 minority alumni, nine havebecome chief executives of colleges oruniversities: 40 have served ascampus vice presidents (or theirassociates) and 54 have becomedeans (or their associates).
Of the 234 women graduates, 21 havebeen named chief executive officers ofcolleges and universities; 44 haveassumed the post of vice president orassociate. and 67 have served asdeans or their associates.



o The concentration of women andminority Fellows has been in recentyears. Close to hall of all womenFellows have participated in the mostrecent rive classes. and a third of allminority participants have beenFellows during that same period.Women and minorities in this grouphave moved into deanships and vicepresidencies at the same rate as theirmale majority counterparts.
in a survey of the Fellows. 80% of the groupindicated that the Fellows Program hadbeen decisive in their choice of careerpaths. The Fellows Program has beeninstrumental in‘bringing able faculty andjunior administrators into the senioradministrative ranks.

Through my experience in the FellowsProgram, l have developed a network ofcolleagues whose support. knowledge ofthe field, and willingness to help haveserved as a resource for mutual growth.These colleagues have given me a niultidimensional view of higher educationwhich has helped me to become a betterpolicy maker and administrator. i wouldlike to continue my career in administrationand l strongly feel that the Fellows Programhas given me the background andconfidence to do so.
Suzmms SwopeFormer. Vice President forAdministration and Student ServicesEmerson Collegef98 l -82 ACE Fellow

Nomination and Selection
Process
Candidates are nominated by their collegeor university/s chief executive officer orchief academic officer. Nominees aredrawn from the faculty and administrativestaff in such areas as academic. student.or business affairs. admissions. financialaid. or external relations. Candidates musthave a minimum of five years of collegelevel teaching or administrative
experience.

Two candidates may be nominatedfrom each campus.
Colleges and universities are encouragedto publicize the program—to deans.department chairs. and to faculty leaders.Campus competitions for nominees areencouraged.
Nominees lace a rigorous two-stepselection process:

0 Screening by a committee of ACE stalland college administrators.
o Finalists are invited to be interviewedby senior administrators from acrossthe country.
Approximately thirty Fellows areselected each year.

The Fellowship Experience

The Internship. it provides practical, hands-on training in college and universityadministration. A lull academic or calendaryear enables Fellows to become well-versed in financial management. facultypersonnel issues, organization andadministration of curriculum. and other keymanagement areas. The Fellows Programis the only professional developmentprogram in the national higher educationfield providing on—the-job learning for anextended period.

The ACE Fellows Program has been themost significant factor in my assuming acollege presidency. The opportunity towork closely with the President of a majoruniversity and with legislators. campuspersonnel and private support groupswas invaluable. Without the ACE FellowsProgram. such opportunities would nothave been available. it was during theACE Fellowship year that l confirmed mydesire to continue in academic adminis-tration. and to seek a presidency.
James B. Appleberry
President. Northern Michigan University19 73-74 ACE Fellow
fiE

Fellows serve as interns either on theirhome campus or at host campuses. Thepresident and chief academic officer serveas Mentors; other senior administrative
officers may serve as Mentors as well. Thesuccessful Fellowship year combinesobservation and active participation ininstitutional administration. Fellows shouldhave complete access to all aspects ofthe institutional decision making process.Fellows are expected to take on projectsand assignments that enhance theirexpertise and understanding and thatbenefit the institution.

What Do Fellows Do on Campus?
0 Attend all key decision making

meetings.
0 Serve as executive assistants to thechief executive and chief academicofficer.
0 Work on projects such as the revisionof faCUlty handbooks. development ofearly retirement policies. conduct

admissions and retention studies. chairsearch committees.
0 Write position papers and speeches.
0 Using the Fellows network. gather

information about institutional practiceson other campuses.
0 Write a Fellowship paper.

1719 Host Campus Option. Experience inthe Fellows Program shows that the hostcampus option is preferable. Hostassignments are arranged in consultationwith the nominator. the Fellow. and partici-pating campuses. The needs of the individ-ual Fellow and the characteristics of thehost institution are carefully weighed in theselection of host institutions. Fellows areencouraged to interview in person or byphone with officials at potential hostcolleges and universities.

The Home Campus Option. if this option ischosen. the president must agree at thetime of nomination that the Fellow will befreed from regular teaching or administrativeduties during the internship to permit theFellow to take full advantage of theopportunities presented by the program.in the home campus Fellowship. specialeffort is required to ensure that Fellowshave the time and the latitude to be a“visiting Feilow” on their home campus.

Mini-internships for home Fellows. Allhome Fellows are enCOuraged to spendone or two months at a host campus. The



alumni of the Fellows Program. throughtheir contributions to the ACE FellowsAnnual Fund. will make available a limitednumber of stipends to home Fellows fortravel and living expenses associatedwith a mini-internship on another campus.
These awards will be made at the
beginning of the Fellowship year.

The Mentors Fellows work with at leasttwo Mentors, who are top administrators
on the campus. They are the key teachers.
since Fellows learn by doing.

The Mentor helps Fellows plan the year
and monitor their progress. The ongoing
informal Mentor/Fellow exchange is centralto the Fellowship. Experienced and
successful administrators who serve asMentors are both instructors and role
models to the Fellows.

Mentors are encouraged to attend at
least one Fellows' seminar. Their participa-
tion and presence has proved valuable toboth Fellows and Mentors. who benefit fromthe unusual opportunity for informal
interactions and discussions.

In healthy academic environments, bothteachers and students learn. When I was a
Fellow. I thought of myself as an Inquirer. Iasked, I prodded. I wondered. and I
questioned until I learned what I wantedto know. Yet I suspect my learning waseven greater. ten years later. when as aMentor i ms forced to examine my
assumptions. explain, and articulate myplans—to another Inquirer.

Charles Olton
Vice President for Academic Affairs andDean of Faculty, Barnard College
1970-71 ACE Fellow, 1980-8! Mentor

Fellows'Seminars. The three national
Fellows Seminars are high points of the
Fellowship year. Conducted in September.
January and May or June, these fiveday
seminars deal with issues in higher educa-
tion, combining lectures. discussions,
handson exercises. and problem solving
workshops.

The seminars expose the Fellows to the
central issues in higher education and the
latest thinking. A free flowing. “off the record'
dialogue among Fellows, Mentors, and
national leaders provides a unique learning
experience.

Seminar Tapics
e budgeting and financial management
0 financial and academic planning
0 collective bargaining

faculty personnel issues
theories of management and leadership
legal issues
financial aid
curriculum planning. evaluation, and
revrsron
future problems

0 federal policy

Travel and Regional Meetings Fellows are
encouraged to visit other campuses to
broaden their perspective on their own
institutions and on higher education in
general. Fellows agree that these visits are
invaluable to the learning process. Home
Fellows often arrange to serve “mini
internships" of a week to a month or two to
provide a different exposure.

Fellows also conduct regional seminars
where current and former Fellows meet insmall groups and focus on selectedaspects of higher education administration.
These meetings allow Fellows to study across-section of institutions, meet withhigher education leaders. and hold in-
depth discussions of topics of theirchoosing.

'~o—‘

Program Costs

Investment in the Future
An intensive high quality program such asthe AFP is unavoidably expensive forcolleges and universities and ACE. It is aninvestment in the future of your institutionand in all of postsecondary education.

The nominating institution is responsiblefor interview expenses and continuation ofthe Fellow's salary and benefits during theFellowship year.
Institutions sponsoring home Fellows orreceiving host Fellows pay their Fellow'sexpenses for the three national seminars.The total costs of these seminars can beestimated at $3.000 to $5.000 dependingon the location of the institution. Inaddition. institutions provide a travelstipend of at least $2,500 which permitsFellows to visit other campuses and toattend regional meetings. 'There are frequently costs to Fellowsin commuting. moving. and travel notfunded by the institution.
Institutions that are not ACE membersare eligible to participate in the Programfor a tuition fee of $1.000. This fee is inaddition to other program costs.

The Mentor experience has been both
stimulating and rewarding for me. I havefound myself in several instances needing
to rethink the bases for certain administra-
tive actions so that their rationale would
be clearer to me and therefore to the
observant intern. In other instances, I have
found that my historical judgments and
administrative strategies have been
gratefully confirmed, even as others haverequired revision.

Leonard H. O. Spearman
President, Texas Southern University1982-83 Mentor

Foundation Support
for ACE Fellows
Grants from the Andrew W. Mellon
Foundation. A grant from the Andrew W.Mellon Foundation has enabled theAmerican Council on Education to makegrants of $5.000 to $7.500 available toinstitutions that sponsor a Fellow for a hostinternship. Grants will be awarded toinstitutions that demonstrate greatestfinancial need on the basis of an
application included with the nominationand application papers. The grants areintended to help institutions hireadditional faculty to teach courses thatwould have been taught by the Fellowand/or to provide funds to carry outadministrative duties of a Fellow who iscurrently an administrator.
Completed grant application forms

should be submitted along with the nomi-nation and application papers. ACEmember institutions only are eligible forthe Mellon grants.
Bush Leadership Fellows Program.
Nominees who have lived for one con-
tinuous year in Minnesota. North or SouthDakota. or the twenty-six northern andwestern Wisconsin counties which fall
within the Ninth Federal Reserve Districtare eligible to apply to participate In the
Bush Leadership Fellows Program, which
will provide salary support and moving
allowance for successful candidates. TheAmerican Council on Education will coor-dinate with the Bush Leadership FellowsProgram in identifying and selecting
Fellows. who must compete independentlyin both programs. The deadline for ap-plication to the Bush Fellowship Programis January 1. Further information may beobtained from the Bush Leadership
Fellows Program. PO. Box 24140. Min-neapolis. Minnesota 55424.
Other Sources of Support. Nominating
institutions are encouraged to explore thepossibility of securing support from localfoundations for Fellowship expenses orpartial salary support.



Participating institutions

Some 0! the 1.100 institutions that haveparticipated in the ACE Fellows Programin Academic Administration
Auburn University
Augsburg College
Atlanta University
Boston University
Brown University
Bryn Mawr College
Buckneli University
California State University and CollegesCity University at New York
Dallas County Community College DistrictDillard University
Fisk University
Georgetown University
Grand Valley State Colleges
Hampton institute
Jackson State University
The Johns Hopkins University
Juniata College
Lafayette College
Lehigh University
Loyola University
Macaiesler College
Memphis State University
Miami-Dada Community College
Montgomery College (MD)
Moorhead State University
Morgan State University
North Carolina State University at RaleighNorth Dakota State University
Oregon State University
Peralta Community College District

Princeton University
Roosevelt University
Shelby State Community College
Smith College
Southern lllinois University, Edwardsville
Southern University
Spelman College
State University ol New York at Buffalo
Tufts University
Tulane University
Tuskegee institute
University of Alabama
University at California, Los Angeles
University of Calilornia. Santa Barbara
University of Florida
University of Hawaii
University at Maryland
University of Michigan
University of Nebraska
University of New Mexico
University of North Carolina
University of Pennsylvania
University oi Puerto Rico
University of Rhode island
University of Wisconsin
U. S. Air Force Academy
Wellesley College
Wheeling College

The Council of Fellows
The Council of Fellows is an alumniorganization that helps colleagues stay intouch with each other, the Program, andACE. The Fellows Program continues toprovide alumni with information, ideas.and professional assistance throughouttheir careers.
The AFP Program office annuallypublishes a directory of former Fellows'current addresses. The Council alsopublishes a newsletter regularly.
Professional and social activities areheld in conjunction with the ACE AnnualMeeting and other national higher educationassociation meetings throughout the year.The Council of Fellows sponsors annualWorking Reunions. hosted by formerFellows, at which program alumni givepapers and discuss topical issues. .Activities of the Council of Fellows aredeveloped by an executive committee andother volunteers.

institutions Interested in
Hosting Fellows or Receiving
Additional Application Forms
Should Write or Call:
ACE Fellows Program
American Council on Education
One Dupont Circle
Washington, DC. 20036-1193
(202) 939-9420
Madeleine F. Green, Director, Center [orLeadership Development
lrene ltabashi, Assistant to the Director
Rosa Lewellen, Program Assistant

Calendar of ACE Program
Activities

institutions invited,
through their presidents
and chief academic ol-
ficers. to nominate one. or two candidates for' . the Fellows Program.. Nomination and appli--. j ‘ cation papers sent to’ ‘ ‘ , presidents oi all ACE* member institutions.

. Augustf

' November 15: Nominations. applica-‘ ' ~ .-_tions; and references-' .5; ‘ .2;_ must be postmarked‘ ~ w bythis date. '
December: 1_5:_ Finalists are notified _‘

tFebruaIy' 1“) Regional interviews
, a "2 ‘ «inducted. .
Lf'ivarcii i: gAaaouncemem of ACE-- . A .".;:'fi’}.._~ Fellows. ‘ ' ', ' : ‘ . u.) t . .ins has.» .1206...“ My“:——.— -.........., .,-



The American Council
On Education is a membership
association of over 1.600 colleges and
universities and national and regional
education associations. It provides
comprehensive leadership for improving
educational standards. policies. procedures.
and services.

The Center for Leadership
Development provides a national
forum for discussion of leadership
development needs and issues and
sponsors programs to identify new
leadership. to improve their administrative
skills. and to give administrators an
opportunity to reflect on a wide variety of
iSSUcS facing higher education.
PROGRAM SERVICES OF THE
CENTER
Presidential Programs-Jar college and
university presidents and chancellors
(call 202-939-9413)
Departmental Leadership Programs—for
department and division chairpersons—
seminars offered nationally to all
chairpersons. (call 202-939-9415)
On-Campus Programs—ACES
successful seminars. including those for
department Chairpersons. tailored to
specific institutional needs; a cost
effective means to increase faculty andstaff development. (call 202-939-9415)
anning Grants—a video-taped seminar
taught by David G. Bauer to assistcolleges and universities in increasingtheir share of the grants marketplace.
(202-939-9410)
68th AnnualMeeting—Corporate/Campus
Cooperation. October 28-30. 1985. (call
202-939-9410)
ACE Fellows Program—internship
program for faculty members and junior
staff who have shown promise for
reSponsible positions in academicadministration. (call 202-939-9420)

ACE Annual Meeting
Miami Beach. October 28-30. 1985
The 1985 Annual Meeting. with the
Corporate Campus Cooperation as its
theme is co-sponsored by the Council forFinancial Aid to Education. Every year. anumber of special events are held for ACE
Fellows and alumni. This year's include:
0 Breakfast Meeting for the 1985-86

Mentors (by invitation).
0 Executive Committee Meeting of the

Council of Fellows.
0 Reception for Fellows. Mentors andguests.

Luncheon for Fellows. Mentors and
guests.
Business Meeting of Council of Fellows.
open to AFP Alumni.

CENTER STAFF
Madeleine F. Green. Director
Irene ltabashi, Assistant to the Director
Rosa Lewellen. Program Assistant, ACEFellows Program
Donna McDoniel. Program Secretary
John B. Bennett. Director, DepartmentalLeadership Program
Joyce Kujawa. Administrative

Secretary
Daryl Ferguson, Annual Meeting Manager
Janice Randolph. Administrative

Secretary



CURRICULUM VITAE

Name: Wi11iam Cu11en Grant

Home Address: 1427 Laughridge Drive, Cary, North Caro1ina 27511

Business Address: Department of Zoo1ogy, Box 7617, North Caro1ina State University
Ra1eigh, North Caro1ina 27695-7617

Te1ephone: (919)-467-3503 (home); (919)-737-2402 (office)

Marita1 Status: Married; three chi1dren

Date of Birth: December 13, 1943

Birthp1ace: Hu11ins, South CaroTina

Present Position

Associate Professor, Department of Zoo1ogy and Coordinator of Specia1 Programs,
Schoo1 of Agricu1ture and Life Sciences, North Caro1ina State University,
Ra1eigh, NC 27695

Visiting Scientist, DentaT Research Center, Schoo1 of Dentistry, University
of North Caro1ina, Chape1 Hi11, NC 27544

Education

Livingstone C011ege, Sa1isbury, North Caro1ina, 1961-65; 8.5., 1965.
University of Iowa, Iowa City, Iowa, 1965-66; further study.
North CaroTina State University at Ra1eigh, 1966-72; M.S., 1969; Ph.D., 1972.
University of North Caro1ina at Chape1 Hi11, 1981; Research study 1eave.

Tit1e of Ph.D. Dissertation

An e1ectron microscope study of Pharyngostomoides procyonis Harkema
1942 (Trematoda: Dip1ostomatidae7

Graduate Fe110wshjps He1d

Danforth Foundation Graduate Fe11owship

Academic Honors

Who's Who Among Students in American Universities and C011eges, 1963-65
Summa Cum Laude, Livingstone Co11ege, 1965.
Student trainee grant, Oak Ridge Institute of Nuc1ear Studies, Oak Ridge

Tennessee, Summer 1964.
Research Assistantship, Bio1ogy Division, Oak Ridge NationaT Laboratory,

Oak Ridge, Tennessee, Summer 1965.
E1ected associate member, Society of Sigma Xi, March 1972.
Outstanding Teacher Award, North CaroTina State University, 1980-81.



EmpToxment

State University of New York, Co11ege at 01d Nestbury, 01d Nestbury, New
York, 1971-74; Assistant Professor.

North Caro1ina State University at Ra1eigh, 1974-present; Associate
Professor since 1979.

Activities at SUNY/Co11ege at 01d Nestbury (1971-74)

Taught introductory bio1ogy courses
Chairman, BioTogy Curricu1um P1anning Committee
Member, p1anning committee that negotiated a transfer agreement with

the Schoo1 of Nursing, SUNY at Stony Brook
Member, Appointments Committee
Member, Committee on Financia1 Aid and Admissions
Member, Committee on Facu1ty Nominations and E1ections
Member, Committee on Reappointment, Promotion, and Tenure

Activities at North Caro1ina State University411974gpresent)

Academic Affairs
Teaching:

20 212, Basic Anatomy and Physio1ogy, 1974-78
20 201, Genera1 ZooTogy, 1976-78 Summer Sessions
BS 100, Genera1 Bio1ogy, 1979 and 1980 Summer Sessions
20 5920, U1trastructure of Parasites, Spring 1978
20 323, Comparative Anatomy, 1978-present
Supervised students in independent study projects

Graduate Advisory Committees:
Member and/or Chairman of severa1 Graduate Advisory Committees since 1974
Current1y: Co-chairman, 1 Ph.D. Committee; member 4 Ph.D. Committees;

2 Master's Committees
Current Number of Undergraduate Advisees:

76
Hea1th Career Advising

An advising program consists of specia1ization to he1p students interested
in hea1th careers. I am invo1ved in continua1 acquisition of hea1th career
information for use in counse1ing students. This a1$o necessitates conferringregu1ar1y with hea1th educators and administrators.
I have he1d a series of Hea1th Career Seminars since 1975 that featured
invited speakers. In addition I assisted the Associate Dean of the Sch001of Agricu1ture and Life Sciences with arrangements for two Optometry CareerConferences that featured representatives from four optometry co11egesthat have contracts with the State of North Caro1ina.
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Activities at North Carolina State University (continued)

Academic Affairs
Minority Recruitment and Retention

Effective January 1, 1983 I was appointed Coordinator of Special
Programs, School of Agriculture and Life Sciences. In addition to health
career advising, this position involves recruitment and retention of
Black students.

Research Interests
Ultrastructure and histochemistry of parasitic helminths

Publications
Grant, William C. 1966. Effect of different fixatives on fine structure of the

lymphocyte nucleus. Exp. Haemat. 9:82-86.
Grant, William C., Reinard Harkema, and Kenneth E. Muse. 1976. Ultrastructure

of Pharyngostomoides procyonis Harkema 1942 (Diplostomatidae). .
1. Observations on the male reproductive system. J. Parasitol. 62(1):39-49.

Grant, William C., Reinard Harkema, and Kenneth E. Muse. 1977. Ultrastructure
of Pharyggostomoides procyonis Harkema 1942 (Diplostomatidae).
II. The female reproductive system. J. Parasitol. 63(6):10l9-1030

Hanker, J.S., W. C. Grant, and B.L. Giammara. 1981. Uncovering some of the
eosinophil mystery. Lab World. Dec. 1981. Pp. 47-49.

Grant, William C., Jacob S. Hanker, Beverly L. Giammara, David Garippa, and
Frederick H. Whittaker. 1982. Peroxidase methods for differentiating
eosinophils from heterophils. ASB Bulletin. 29(2):62-63.

Grant, William C., Jacob S. Hanker, Norman F. Weatherly, Grover C. Miller, and
Beverly L. Giammara. 1982. Peroxidases in schistosome egg granuloma.
ASB Bulletin. 29(2):63.

Grant, William C., Jacob S. Hanker, Wallace W. Ambrose. and Beverly L. Giammara.
1982. Ultrastructural study of eosinophil and medusa cell peroxidases in
granulomatous inflmnnation. Proc. Southeast Electron Microsc0pe Soc.
May 1982. P. 15.

Manuscript in Preparation
Grant, William C., Jacob S. Hanker, Beverly L. Giammara, and Grover C. Miller.

Granulocyte Peroxidases and Glycogen in Schistosome Egg Granuloma in Liver.
Grants and Contracts

Faculty research and Professional Development Award, N. C. State University,
1975.

Biomedical Research Support Grant, Project No. 87906. May 1979. (Jointly
with C. F. Lytle).

N. C. Agricultural Research Service Project No. NCO 5446. July 1, 1979.
(Jointly with G. C. Miller).

N. C. Agricultural Research Service Project. (J. F. Roberts, Leader.)
July 1, 1979. .

Biomedical Research Support Grant, Project No. 88307. April 1, 1983.
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Activities at North Carolina State University (Continued)

Professional Service
University Committees

University Equal Opportunity Committee, 1976-84
University Residence Life Advisory Committee, 1976-77
University Committee on Laboratory Animal Care and Facilities, 1977-78
University Admissions Committee, 1977-79
Secretary, University Premedical-Predental Review Committee, 1976-78
Chairman, University Premedical-Predental Review Committee, 1978-present
University Academy of Outstanding Teachers, 1981-present
Executive Council, University Academy of Outstanding Teachers (elected

to a three-year term in 1982)
Member, N. C. State University-NCHEMS (National Center for Higher

Education Management Systems)/Kellogg Student Outcomes Project
Committee, 1982-84; (concerned with retention of Black students)

N. C. State University Coordinating Committee for the Recruitment and
Retention of Afro-American Students, 1984; (new committee to
continue work of the NCSU-NCHEMS/Kellogg Project listed above)

Co-chairman, N. C. State University Black Faculty and Staff, 1982-83
Chairman, N. C. State University Black Faculty and Staff, 1983-84
Member, University Undesignated Advisory Committee, 1984; (new committee

concerned with design and implementation of a program for Freshmen
who have not declared a major)

School of Agriculture and Life Sciences (SALS) Committees
SALS Curriculum Committee, 1976-79
SALS Minority Recruitment and Retention Committee, 1983 - present
SALS Committee for University Day, 1976, 1982, 1983
SALS Teaching Improvement Committee, 1983-84
Advisor, Preprofessional Health Society, l980-present

Departmental Activities
Chairman, Zoology Curriculum Committee, 1974-76
Member, Zoology Curriculum Committee, 1976-77
Advisor, Medical Technology Club, 1975-78
Departmental Course Scheduling Officer, 1976-79
Member, Search Committee for Extension Wildlife-Fishery Biologist, 1978
Compiled information on undergraduate program for Departmental Comprehensive

Review, 1977
Member, Zoology Executive Committee, 1982-83
Chairman, Zoology Seminar Committee, 1982-83
Chairman, Zoology Committee on Affirmative Action, l982-present
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Activities at North Carolina State University (continued)

Other Professional Activities
1974-1978: -
Attended First North Carolina Health Convocation, Greensboro, N.C.,
December 2-3, 1975 '

Represented the Acting Chancellor at a conference: "Articulation:
Nursing Education in North Carolina," Sacred Heart College, Belmont,
North Carolina, December 8, 1975

Attended conference on Health Manpower Education sponsored by American
Association of State Colleges and Universities, Charleston, South Carolina,January 13-14, 1976.

Attended annual meeting of the North Carolina Society for Medical
Technology. Winston-Salem, North Carolina, April 29-May l, 1976.Attended workshOp, "Increasing Minority Students in Health Professions
through Career Counseling,” co-Sponsored by Health Manpower Development
Corporation, The Careers Information System, and Shaw University.
Raleigh, North Carolina, May 10, 1976.

Member, Local Arrangements Committee fOr 1977 meeting of Association
of Southeastern Biologists at N. C. State University.

Member, Program Committee for 1977 meeting of Southeastern Society of
Parasitologists at N. C. State University.

Represented N. C. State University School of Agriculture and Life
Sciences at Sixth Annual Minority Biomedical Support Symposium.
Atlanta, Georgia, March 27-29, 1978.

1979-1983:
Represented N. C. State University School of Agriculture and Life Sciences

at Seventh Annual Minority Biomedical Support Symposium. Atlanta,
Georgia. April 15-18, 1979.

Participated in Preprofessional Advisors' Conference on Medical Education,
Sponsored by Medical Education Development Program, School of Medicine,
UNC-Chapel Hill. 1979-1983.

Participated in School of Agriculture and Life Sciences orientation
sessions for new freshmen. 1979-1983.

Facilitator, Provost's Seminar Series on Image of N. C. State University
in the Black Community. 1979.

Member, Search Committee for Assistant Dean of the Graduate School. 1979
Participated in Provost's Forum Series on Education and Development
of Students. 1979.

Co-chairman of Provost's Forum Sub-committee on Core Curriculum. 1979
Attended Macy Conference on Premedical Preparation and Medical

School Admissions. Duke University Medical Center, Durham, N.C.
April 25-26, 1980.

Participated in a workshop on Minority Admissions to Medical School
conducted by the Association of American Medical Colleges. University
of North Carolina School of Medicine, Chapel Hill, N.C. July 11, 1980,

Assisted with preparations for Optometry Recruitment Conference sponsored
by the U.N.C. General Administration, N. C. State University, and the
N. C. Optometric Society. October 15, 1980.
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Activities at North Caro1ina State University (continued)

1979-1983 (continued):
Served as a pane1ist during Hea1th Careers Day at Center for Student
Opportunities, Schoo1 of Medicine, East CaroIina University, Greenvi11e,
N.C. March 26, 1981.

Served as a pane1ist during Education Day at N. C. State University.
November 14, 1981.

Participated in Hea1th Careers Day at Center for Student Opportunities,
Schoo1 of Medicine, East Caro1ina University, Greenvi11e, N.C.
March 18, 1982.

Participated in two Hea1th Sciences/Medica1 Issues Seminars on Graduate
Education and Veterinary Medica1 Education, sponsored by N. C. Hea1th
Manpower Deve1opment Program and NCSU Graduate Schoo1. March 5 and
November 5, 1982.

Attended a conference on Status of Science and Mathematics Education
at the Pre-co1Iege Leve1 in North Caro1ina. September 11, 1982.
Shaw University, Ra1eigh, N.C. Organized by Mervyn M. Dyma11y
(D-Ca1if.), Chairman, Subcommittee on Judiciary and Education,
U.S. House of Representatives.

Attended an optometry recruitment conference at UNC-Chape1 Hi11 on
September 15, 1982. Representatives from the four optometry co11eges
with whom the state of North CaroIina has contractua1 arrangements
were present. Severa1 NCSU students attended.

Served as a pane1ist during Annua1 Educationa1 Forum sponsored by the
NCSU Association for the Concerns of Afro-American Graduate Students,
September 23, 1982. '

Participated in the Career P1anning Conference, Garner Senior High
Schoo1, Garner, N.C. March 16, 1983.

Assisted the SALS Director of Academic Affairs in hosting the regiona1
Optometry Recruitment Conference. September 28, 1983.

Participated in videotaped interview on NCSU's Premedica1-Predenta1
Program with Coach Tom Reed for NRAL-TV, Channe1 5. October 1983.

Invited participant at Gov. James B. Hunt's forum on science and .
technoIogy, "New Cha11enges for a New Era: Progress through Innovation,
Education and Research in North Caro1ina." McKimmon Center, Ra1eigh, N.C.
November 2, 1983.

Organized the Optometry Career Seminar by representatives from IIIinois
Co11ege of Optometry. November 30, 1983.

1984:
Presented 1ecture on Opportunities in agricuIture, 1ife sciences, and hea1th
sciences, C1ayton High Schoo], C1ayton, NC. January 9.

Prepared document for review of Z0 323, Comparative Anatomy. January 1984.
Presented 1ecture on "Afro-Americans in Science" during Apex Midd1e Schoo1’s

(Apex, NC) observance of B1ack History Month. Two c1ass sessions;
February 23.

Served as interviewer during NCSU Merit Awards se1ection process. Saturday,
February 11 and Saturday, March 3.

Participated in Peer Mentor Program interviews to se1ect Peer Mentors for
B1ack freshmen. March 1984.

Judged science projects (Bio1ogy category) during Science Fair, Apex
Midd1e SchooI, Apex, NC. March 27.
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Activities at North Carolina State University (continued)

1984 (continued):
Presented two lectures during Math and Science Symposium at Enloe High
School, Raleigh, NC. March 30.

Presented seminar on "Role of Eosinophils in Parasitic Infections" at
Biology Department, North Carolina A & T State University, Greensboro.
March 26.

Presented lectures on parasitic helminths to three sections of biology
classes, Apex High School, Apex, NC. March 29.

Organized SALS presentations and tour during Minority Visitation Day.
Saturday, March 31.

Participated in NCSU Chancellor' 5 Review of School of Agriculture and
Life Sciences' Programs and Leadership by presenting information on
SALS' six- county pilot project to motivate Black youths to pursue
careers in agriculture and the life sciences. April 30.

Attended workshop on "Calcium Biomaterials for Implantation." UNC School
of Dentistry, University of North Carolina at Chapel Hill. May 4.

Assisted the SALS Associate Director of Academic Affairs with selection of
participants in the USDA Minority Research Apprentice Program. May 1984.

Attended Preprofessional Advisor' 5 Conference on Medical Education,
sponsored by Medical Education Development Program, School of Medicine,
UNC-Chapel Hill. June 22.

Assisted with SALS Freshman Orientation activities. June 1984.
Represented SALS at annual meeting of the National Association of Advisors
of the Health Professions. Philadelphia, PA. June 26- 30.

Represented SALS during 1984 Afro-American Symposium in Conjunction with
Freshman Orientation, sponsored by NCSU Chancellor' 5 Advisory Council
for Afro-American Affairs. June 12 and August 21.

Attended seminar on "Modular Medical Integrated Curriculum: An Innovation
in Medical Education" by Dr. Arthur Culbert of Boston University.
Sponsored by School of Medicine, UNC--Chapel .Hill. July 13.

Presented information on recruitment/retention activities during SALS
Faculty Meeting. August 22.

Attended Optometry Recruitment Conference featuring representatives from
three of four optometry colleges having contracts with the state of North
Carolina. Other NCSU participants included SALS Director of Academic
Affairs and eight undergraduate students. North Carolina A & T State
University, Greensboro. Sept. 19.

Served as a panelist during Annual Educational Forum sponsored by NCSU
Association for the Concerns of Afro-American Graduate Students.
September 17.

Attended Medical School Recruitment Conference featuring representative
from Meharry Medical College, Nashville, TN. Sponsored by UNC General
Administration. Two NCSU students accompanied me to North Carolina
Central University, Durham. 7:30 p.m., September 25.

Participated in Zoology Department's activities during Open House.
Saturday, October 6.

Represented SALS during NCSU Minority Coordinators' Retreat. Aqueduct
Conference Center, Chapel Hill, NC. Sunday, October 14 through Monday,
October 15.

Invited to serve as panelist during Biomedical Sciences/Medical Issues
Seminar on Graduate Education and Veterinary Medical Education,
sponsored by N. C. Health Manpower Development Program and NCSU
Graduate School. NCSU School of Veterinary Medicine. November 16.



Memberships and Offices Held

Charter member and currently Vice President, Southeastern Society of Parasitologists
Member of the Executive Committee, Association of Southeastern Biologists (final

year of a three-year term)
Chairman, Endowment Study Committee, Association of Southeastern Biologists
Charter Member, North Carolina Society for Electron Microscopy and Microbeam Analysis
Southeast Electron Microsc0pe Society
Alpha Epsilon Delta, the Premedical Honor Society
Helminthological Society of Washington
American Society of Parasitologists

Public Service and Community Activities

Member, Rush Metropolitan A.M.E. Zion Church, Raleigh, NC
Treasurer, Raleigh District Laymen's Council of the A.M.E. Zion Church
Vice President, Phi Lambda Chapter, Alpha Phi Alpha Fraternity, Inc.
Raleigh - Make Chapter, Livingstone College Alumni Association
Den Leader, Nebelos Cub Scouts (Pack l93)
North Carolina State University Alumni Association
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North Carolina State University

()ttiu-uhlu- Dean School of Agriculture and Life Science”(A flit" _ . ‘ _lhlvigh N(‘ ““95 4501 Acudmmc Affairs. sztcnsum 6: ResearchI . 1 - .1
w”“"”““ February 19, 1987Chancellor Bruce Poulton
A Holladay Hall
NCSU Campus

Dear Chancellor Poulton:

Sometime ago I raised the question with you about the possibility ofchanging the name of the School of Agriculture and Life Sciences to theCollege of Agriculture and Life Sciences. This matter has been discussed withour Department Heads and other members of the SALS administration on severaloccasions; there is strong support for this proposed name change.
'As a major land grant university, I feel it would be highly desirable toconsider changing the names of all nine of our degree granting academicschools to colleges. In most other land grant universities, certainlydivisions such as SALS, School of Engineering, etc., are designated ascolleges. As you know, our current nomenclature dates back to when thiscampus was known as North Carolina State College.
The proposed name change for our School (SALS) would be desirable fromseveral perspectives. First, the name changes would make us comparable toother major land grant universities and should have a positive impact on ourimage. In most universities, a school is considered to be an academic unitsomewhat less than a college. Based on inquiries in the past, it is apparentthat some who do not know us well interpret the school designation as being aunit something less than the comprehensive "College" we are. Second, it islikely that the name change requested would be of benefit to our faculty asthey compete in the national and international arena for grants, post docs andgraduate students. Thirdly, the name change would more accurately describeour school as we strive to fulfill our mission as a part of the land grantsystem.

It is my understanding that the University Research Committee has alsodiscussed the matter of a name change to Colleges for our Schools and wouldlook with favor upon such a change. If we are to truly become a world classresearch University, the name change recommended would certainly help toimprove our image among other major land grant institutions and othersthroughout the world.

Sincerely yours,

:Q/D. F. Bateman
Dean

DFB:rs

cc: Provost Nash Winstead’/
Vice Chancellor Frank HartNorth Carolma State Umverszty IS a Land-Grant University and a constituent institution of The University of North Carolina.



North Carolina State University

Offieeofthe Dean February 19 , 1987 School of Agriculture and Life ScienceBox °60l _Raleigh NC rims-~60; Academic Affairs. Extensmn & Research' " I .. I
919-737-2668

MEMORANDUM TO: Provost Nash Winstead
FROM: Dean D. F. Bateman

SUBJECT: Request for a Change in Proce ur s for Handling Promotions
and Tenure in the School of Agriculture and Life Sciences

The Administrative Staff of the School of Agriculture and Life Sciencesand our academic department heads would like to recommend some changes forutilizing senior faculty in promotion and tenure decisions.

At the present time, the Faculty Handbook in section VI, sub—section III,entitled "Academic Tenure" and sub-section V entitled "Procedures for Appoint-ment, Reappointment, Non Reappointment, Promotion and Conferral of Tenure"and sub-section V. B entitled "Consultation," specifies that the departmenthead shall consult with the senior faculty in the department in making de-cisions on promotion and tenure. The senior faculty is defined as all fullprofessors in the department unless the department has fewer than three full
professors. Then the three most senior faculty members shall constitute thereview committee.

We in the School of Agriculture and Life Sciences feel that the current
procedures for the evaluation of faculty for promotion and tenure need to be
modified. We would recommend that for promotion and tenure of an assistant
professor that the senior faculty in the department consist of the associateand full professors in that department. For promotion from an associate to
full the procedures should be the same as currently specified in the Faculty
Han book.

We have employed a large number of very competent young faculty in the
School of Agriuclture and Life Sciences in recent years. With the rapid ad-
vances in science, particularly in the molecular area, some of our most com-
petent and productive faculty are in the assistant and associate ranks. We
feel that to include the associate professors in the review of the assistant
professor rank would add to the moral of the total faculty. We would like to
try this modification in considering our promotions and tenure during the
coming year and would like to request your approval to use this procedure on
a temporary basis. We realize that it will require a change in the Faculty
Handbook to make this procedure University wide. We would use the procedure
on a temporary basis and gain some experience before making a recommendation
that the procedure be changed in the Faculty Handbook.

I shall be happy to meet with you to discuss this and to work out pro-
cedures for handling it within our school on a temporary basis.

DFB/gp

North Carolina State University is a Land-Grant University and a constituent institution of The University of North Carolina.



North Carolina State University

Office ofthc Dean School of Agriculture and Life Science
23%;? NC ”595-7%, Academic Affairs, Extension a Research
919-73746”i February 19 , 1987

MEMORANDUM TO: Provost Nash Winstead ”V67

FROM: Dean D. F. Bateman ' '

SUBJECT: Suggested Changes in the Criteria for Selection for Outstanding
Teachers and Alumni Distinguished Professors

The Administration of the School of Agriculture and Life Sciences in con-
sultation with our academic department heads would like to suggest some changes
in the current guidelines for the selection of outstanding teachers and alumni
distinguished professorships within our University system.

Currently the guidelines indicate that the nominee for an outstanding
teacher should be teaching not less than one half of the normal teaching load
expected in their respective school. This rule has been interpreted to mean
that a faculty member with less than fifty per cent academic affairs appoint-
ment would not be eligible for one of these two prestigious awards. As you
know, the School of Agriculture and Life Sciences has a large number of
faculty members that are on joint appointments between academic affairs and re-
search. With a large complement of full time equivalents in research on our
campus we have a number of faculty members that have teaching responsibilities
and some teaching appointment but are not eligible to be recognized as an
outstanding teacher.

We would like to suggest that the current guideline of requiring at least
a fifty per cent academic appointment be reduced so that we could nominate some
of our truly outstanding teachers with less than a fifty per cent appointment.
A large number of our SALS faculty have from sixty to eighty per cent research
appointments but have the responsibility for teaching a course or courses in
their respective area of expertise. This staffing pattern permits us to hire
some of the best qualified pe0ple in the country and therefore have some of the
best instructors teaching our specialized courses. Faculty in this category
that are doing an outstanding teaching job are not able to be recognized under
our current system.

We would like to see the guidelines changed to permit us to nominate this
type of an individual for the outstanding teaching award and be eligible sub-
sequently for the alumni distinguished professorship. I shall be happy to dis-
cuss the merits of this proposal with you at your convenience.

DFB/gp

North Carolina State University is a Land-Grant University and a constituent institution of The University of North Carolina.



:ofl’flfhw

North Carolina State Universig

February 12, 1987

Department of Zoology
Box 7617
Raleigh, N. C. 27695-7617

Dr. Lawrence M. Clark
Associate Provost
20] Holladay
Box 7101
NCSU Campus

Dear Dr. Clark:

On behalf of the Graduate Students Association and the Academy of
outstanding Teachers, . " ~ ,., .

the ballroom of the University Student Center.-

I would appreciate it if you would let me know by Friday,
March 6th, if you will be able to participate.

Cordially,

fl. mam
George T. Barthalmus
Chairman, Executive Council
Academy of Outstanding Teachers

GTB/dla

cc: Mr. Rip McAdams, Vice President, GSA
Counselor Education

North Carolina State University is North Carolina’s original land~grant institution
and is a constituent institution of The University of North Carolina.





North Carolina State University '
School of Agriculture and Life Sciences

January 2, l986Biological Sciences
lntcrdcpartnwntul Program
Room 2717, Bostiun Hall
Box 7611, Raleigh. N (I. 27695-7611
Tt‘lt'phone (919) 737-3341

MEMORANDUM TO: Dr. Lawrence M. Clark ' .

FROM: c. Ff Lytle (Lg: 761:“

SUBJECT: Personnel changes in Biological Sciences Program

This is to provide you with further information about the planned mid-year
changes among our Biological Sciences faculty necessitated by the late resigna-
tion of Visiting Professor Adrianne Massey. Dr. Massey resigned her faculty
position to take advantage of a special research opportunity during the spring
semester.

We plan to make an interim appointment for Dr. Michael E. Waldvogel as a
Visiting Assistant Professor of Entomology (Biological Sciences) for the
spring semester. Dr. Waldvogel has been with us as a Visiting Instructor of
Entomology (Biological Sciences) (Position No. 00269) and recently completedhis doctorate in Entomology.

We plan to move Visiting Instructor Ellen Agnello into the position
vacated by Waldvogel. Ms. Agnello was appointed for the fall semester and
has been paid from teaching assistant funds (A0037).

Dr. Adrianne Massey will continue to work with us for part of the spring
semester on temporary wages before she leaves on her research assignment.

All of these are interim appointments for the spring semester only. We
have instituted formal search procedures for these two positions (No. 04380
and 00269) to be filled for next year.

bh
c: Dr. E. W. Glazener

Dr. Ronald Kuhr
Dr. William Klarman
Dr. John Vandenbergh

North Carolina Shitr Univrvsuy is .i lam! (Tum! Unixwrcity and a mnctituvnt institution of TM llnivrrsity of North Carolina
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olina State University

Biological Sciences Apri l 9 . l 9 8 7Interdepartmental Program
Room 2717, Bostian Hall
Box 7611, Raleigh, N. C. 27695-7611
Telephone (919) 737-3341 ‘

MEMORANDUM TO: Dr. Lawrence Clark a

FROM: (3. F. Lytle Cf “W
B‘SUBJECT: Estimated costs for 292 Special Topics

in Life Science: Basic Skills and Concepts
in Biology

This is in response to your request for the estimated
costs for BS 292 for the fall semester 1986. Our total
estimated direct cost for BS 292 is $23,260. This includes
prorated salaries of $22,260 for one associate professor,
one instructor and one graduate teaching assistant ($22,260)
plus $1,000 for laboratory supplies.

bh
c: Dr. James Oblinger

North Carolina State University is a Land-Grant University and a constituent institution of The University of North Carolina.



North Caroli State University
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Toxicology Program
Box 7633
Raleigh, N. C. 27695-7633

Dr. L. M. Clark
Associate Provost of Affirmative
Action Office

Holladay Hall
NCSU

Dear Dr. Clark:

YOu have some earlier correspondence (3/1/86) from me (to Dr. Winstead)and I will bring you.up to date on a problem. It has to do with recruitment ofresearch associates (non-tenured position).
1. The policy for tenured and non-tenured faculty seems to be the same.
2. In the present recruitment of research associates, we need to treateach separately-~write a paragraph for each. This is a big waste ofour time (and money) and is certainly not how we wish to operate.For exanple, we will have 5-6 research associate positions open soonand they will all be working in the general area of toxicology. wewould prefer to send an advertisement to cover the group, if possible,(rather than each separately) as we can alter recruitment whennecessary.

This is to request that recruitment of non-tenured positions be changed tomake it easier to advertise in our training and program grants.

Sincerely,

Frank E. snow
Professor of Toxicology

FEG/dl

cc: Dr. E. Hodgson

North Carolina State University is a Land-Grant University and a constituent institution of The University of North Carolina



North Carolina State University

Office of the Dean School of Agriculture and Life Science
Box 7601
Raleigh, NC 27695—7601
919-737-2668

Academic Affairs, Extension & Research

January 2, 1987

Dr. L. M. Clark
Associate Provost

FROM: D. F. Bateman
Dean

SUBJECT: Retention - Recruitment Data

Listed below is the retention and recruitment data for the School of
Agriculture and Life Sciences for the ouarter October 1, 1986, through
December 30, 1986.

RESIGNATIONS:

#01770 Kenneth A. Langeland Assistant Professor
Crop Science

Resigned effective October 30, 1986, to accept a position
with the University of Florida.

#00300 Nathan Garren Assistant Professor
Economics and Business

Resigned effective October 31, 1986, to accept a position with
a local law firm. Recruitment has begun.

#001918 Gary Reusche Assistant Professor
CrOp Science

Resigned effective October 3, 1986, to accept a position in
Sri Lanka.

RETIREMENTS;

#001959 Thelma L. Hinson Professor and Extension Specialist
Home Economics (NCSU)

Resigned effective October 31, 1986.
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RETIREMENTS (Continued):

#000025 Edward W. Glazener Professor of Poultry Science,
Associate Dean and Director of
Academic Affairs, SALS

Retired effective December 31, 1986. Position has been filled
by Dr. J. L. Oblinger.

DEATH:

#000339 Alexander R. Main Professor of Biochemistry
November 23, 1986


