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UNIVERSITY EQUAL OPPORTUNITY/AFFIRMATIVE ACTION POLICY
North Carolina State University is committed to the provisions and principles of equal em-ployment Opportunity. It is the policy of the University that firm and positive efforts willbe made by all management and supervisory personnel to prevent discriminatory employment prac-tices. Affirmative action will be taken to insure that employment, training, upgrading, pro-motion, demotion, transfers and termination of individuals is pursued on a fair, impartial ba-sis and that no factor of race, color, religion, sex, national origin, age or political affili-ation will be considered except where specific age or sex requirements constitute a bona fideoccupational qualification necessary to proper and efficient administration. The Universityis subject to the requirements of Title IX of the Education Amendments Prohibiting Sex Discrim-ination in Education. As a government contractor, the University is also subject to the Reha-bilitation Act of 1973 and the Vietnam Veterans Readjustment Assistance Act which require affir-mative action to employ and advance in employment qualified handicapped individuals, disabledveterans and Vietnam era veterans.

PERSONNEL NOTES
Personnel Notes is published weekly to alert permanent employees of North Carolina State Uni-versity to promotional opportunities. Vacancies not filled by current employees will be opento the general public.

Applicants are encouraged to complete and leave applications with our receptionist anytime8:00 a.m. - 5:00 p.m. Monday through Friday.

Accounting Clerk (III) A time 1 Vacancy $3738-$4854High school and one year in accounting or bookkeeping.* ,Involves typing; preparingmonthly invoices; filing; and billing. Schedule: 8:00 a.m. - 12:00 noon.
Agrigultural Research Technician I ' 1 Vacancy $10.596-$13,884Degree in agronomy or related agricultural sciences* with some training and/or experiencein statistical evaluation of data with computers; or degree instatisticsor computer sciencewith some training and/or experience in agronomic research. Involves field, greenhouse andlaboratory research and the summarization and analysis of data.
Agricultural figsearch Technician I 1 Vacancy $10,596-$13,884

Graduationfromaifouryear college or university with a degree in Forestry or related field.*Department prefers a M.S. in Forestry with a background in silviculture, ecology, soils,botany and data processing. Will involve extensive and extended travel. Duties include
field work, laboratory processing and analysis of data.

Agricultural Research Technician I 1 Vacancy $10,596-$13,884Graduation from a four year college or university with a degree in Agronomy, Horticulture,Pest Management or related field; or an Associate Degree in Turfgrass Management, Horticulture,or Agronomy with experience working with plant pathogens or turfgrass. Involves inoculating.
plants in greenhouse and field, applying chemicals to research plots and maintaining records.Some overnight travel will be required.

Analyst Programmer I 1 Vacancy $12,660-$16,644
“firaduation from a four year college or university with a major in computer science, mathe-
matics, industrial engineering, or a related field and one year experience in computer pro-gramming. Primary duties include computer software consultation; consultation with users ofSAS, SPSS, and Fortran; plus computer programming.



AFFIRMATIVE ACTION PLAN

AVAILABILITY EPA NON»FACULTY

1. Outline below the basic education and work experience required foran app01ntment to your EPA non-faculty positions by position titles.If additional space is needed, please attach another sheet.

2. Using the HEGIS data provided, determine the availability (%) of
Blacks, Females, and Other Minorities in the labor force, possessing
the required education.

POSITION TITLES AVAILABILITY (%)
. OTHER

BLACKS FEMALES MINORITIES

Officials/thr's

Professionals

A. Res. Assoc.

B. Res. Asst.

C. Other

Technicians

A. Teach. Tech.

B. Other
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Urban Affairs
~ . University Extension

AFF] Iti‘m'l‘lVl'i ACTION PLAN

AVAlliABlLi'l‘Y EPA NON—FACULTY

1. Outline below the basic education and work experience required for
an appointment to your EPA non-faculty positions by position titles.
If additional space is needed, please attach another sheet.
Official/Manager
Associate Director Master's degree & experience or Ph.D. in public admin.,

educational admin. or related profession
Asst. Director Educational Admin., City & Regional Planning or related

professional‘area.
Prog. Manager Ph.D. level and 1 yr. experience or Master's degree and 3

~-- -~-; yrs. experience in project~management or equiralent ‘””“”
combination

Proj. Coordinator 3 yrs. toward Ph.D. & no project mgmt. experience or under-
graduate degree & 3 yrs. work towards Master's and project
management.

Research Assoc. Four year degree in course related work and 2 yrs. experien
in analyzing, gathering and editing data for social researc
or project development

2. Using the HEGIS data provided, determine the availability (%) of
Blacks, Females, and Other Minorities in the labor force, possessing
the required education.

POSITION TITLES AVAILABILITY (%)
OTHER .

FEMALES MINORITIES
.3l% 7%Officials/Mngr's
22% 1%Professionals

A. Res. Assoc. 32% 3%

B. Res. Asst. ‘35% . ‘ 2%

UC. Other

Technicians 0%

A. Teach. Tech.

B. Other



Urban Affairs
University Extension

‘j-i'JLIT (_7;‘01;p1“.':;; that, you unis-.1 11.. c‘._:ei;..;;.
“arc-leg, and other J'llhO'L'itth.

Masters Doctorate
BM BF WF ~BM BF NF.

48% 7%

No EPA addition to be made to staff. Current EPA with the exception of
Associate and Assistant Directors will be transferred to SPA system effective
8/1/78.

b. If you did not use the HEGIS data to obtain your availability percentages,
please explain and document your source of information.
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McKimmon Center
University Extension

(10)

AFFIRMATIVE ACTION PLAN

AVAILABILITY EPA NON—FACULTY

1. Outline below the basic education and work experience required for
an appointment to your EPA non-faculty positions by position titles.
If additional Space is needed, please attach another sheet.
Official/Manager
Director, McKimmon Center

Master's Degree in the areas of business administration and adult
_ education and 5 years experience in organizing,-directing and

v--managing—educationa1 activities—for~adu1t~audieneesT—-w~-71~n—-

2. Using the HEGIS data provided, determine the availability (%) of
Blacks, Females, and Other Minorities in the labor force, possessing
the required education.

POSITION TITLES AVAILABILITY (%)
OTHER ‘

.BLACKS - FEMALES MINORITIES

Officials/Mngr's 4% 1% 7' 2%

Professionals

A. Res. Assoc.

B. Res. Asst?’

C. Other

Technicians

A. Teach. Tech.

B. Other

. ..._‘__-



’4_.. ll
' McKimmon Center _2_ ( _

- g;~ University Extension

3. Explain the HEGIS groupings that you used to determine the availability
of Blacks, Females, and Other Minorities.

'= ATier 2s:¥<t1niaw-Imom'
.w'.‘ 0827 Education Administration

as.13¢).quHfgxg'mm31d4r4

.‘ . u. If you did not use the HEGIS data to obtain your availahility percentages,
g please explain and document your source of information.

”vu-A». D
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School

De t. Heads
(Cont.5

6% Philos . &
/Religion

’anysical
Education

Jéolitical
Science

Soc. &
Anth.

Physical &
Mathematical
Sciences

A6an

v/ASSOC. Dean

DeEt. Heads

x/Biochem.

v/Chemistry

/@omp. Science

w/Geosciences

/Math

i Acting -- /Physics

‘.. J Statistics

Academic
Rank

Bryan, R. S.

Drews, F. R.

Garson, D. G.

Mayo, S. C.

Menius, A. C. Professor

Memory, J. D. Professor

Tove, S. B. Professorx<

Bumgardner, C. L. Professor

Martin, D. C. Professor

Leith, C. J. Professor

Ortega, J. M. Professor

Patty, R. R. Professor

Mason, D. D. Professor

Potential
Retirees

1978-6/30/83



School

AFFIRMATIVE ACTION PLAN

Tenured/Tenure Track Positions
(Ladder Rank)

(3) ’

Affirmative Action Groups



(13)
CALCULATION OF GOALS

EPA Non-Faculty

I. Determination of Availability (%).

The percent of Blacks, Females and Other Minorities for each position
title in your group, Table II (Lines 1-3, Cells 15 and 22, 17 and 2h, 19 and
26) respectively, can be taken from the chart on Page 1, Item 2, Availability
of Blacks, Females, and Other Minorities in the Labor Force.

II. Calculation of Final Goals

A. Number of Blacks to goal, for each position title in your unit,
Table II (Lines 1-3, Cell 16) can be computed as follows:

Multiply the percent Black (Cell 15) by the total number of employees in
that position title as of October 1, 1983 (present complement plus estimated
new positions) then subtract the present number of Blacks in that position
title (Cell 2 . .

i.e.: percent Blacks (Cell 15) x (Present Complement + Estimated New
Positions) —- present number of Blacks (Cell 2).

B. Number of Females to goal for each position title in your unit
Table II (Lines 1-3, Cell 18) is computed as follows:

% Females (Cell 17) x (Present Complement + Estimated New Positions)
-- present number of Females (Cell 3).

C. Number of Other Minorities to goal for each position title in your
unit Table II (Lines 1-3, Cell 20) is computed as in A.

% Other Minorities (Cell 19) x (Present Complement + Estimated New
Positions) —- present number of Other Minorities (Cell h).

III. Calculation of Annual Goals

A. Number of Blacks to Annual Goal for each position title in your
unit Table II (Lines 1-3, Cell 21) can be computed as follows:

Multiply the % Black by the number of projected vacancies for the year,
1978-1979.

B. Number of Females to Annual Goal for_each position title in your
unit Table II (Lines 1-3, Cell 23) is computed as follows:

Multiply % Females by the number of projected vacancies for the year,
1978-1979-

0. Number of Other Minorities to Annual Goal for each position title
in your unit Table II (Lines 1-3, Cell 25) is computed as follows:

Multiply the % Other Minorities by the number of projected vacancies for
the year, 1978-1979.



Potential
Academic Retirees

School ' Rank 1978-6/30/78

International
Programs

Jeean Rigney, J. A. Professor

L/m/p. é pflS/W’
3 . .

Asst.
Mabry, R- A. Professor

Asst.
Kolb, C. F. Professor

Sea Grant ‘ Copeland, B. J. Professor;X: nlflwfl

. Asst.
Porter, J. Professor

Student
Affairs

‘Vice Assoc.
1~/Chancellor Talley, Banks Professor

University
Studies

, V/ead

SflW kg” ‘ .P. a Dean7 wflhflwfih .” . . y .. .~.
,g-f of Research Droessler, E. G. Professor

2ft!“ #556 Dan) W[/. . RES MlCROB 51469“), GiH- Ffléfessobx

"$7¥w Asst. Provost(W .
222fl91———'*——‘ V/Prof. History Downs, M. ProfessopAd%*Lg”'

|//Asst. Provost
Computer Martin, L. B. Professor

Barefoot, A. C. Professor

J/Chancellor Thomas, J. L. Professor

'ice
Chancellor Turner, W. L. Professor

Provost &
V. Chancellor Winstead, N. Professor

sst.
Provost Clark, L. M. Professor2Kééfig; 1W6





ADMINISTRATORS WITH ACADEMIC FACULTY RANK

School

Ag &
Life Sciences

/ Dean

Dean

/Assoc.
Director

v/Assoc. Dean
& Director

Assoc.
“ Director

Assoc.
Director

J Assoc. Dean
& Director

Assoc.
“/Director‘

J/Assistant
Director

Director
Phytotron

Assistant
Director

DeEt. Heads 45$00/Mm/

owfifllyeommunrtyfl

j Animal
Science

/Piochemistry

/Bio. & Ag.

/ Botany

Legates, J. E.

GlfiZENEK
€lasaer,}E. W.

Craig, H. B.

Hyatt, G., Jr.

BlalocR, T. C.

Black, C. D. X

K. R.Keller,

Apple, J. L.

Potential
Retirees

1978-6/30/83
Academic

Rank

Professor-

Professor

Professor

Professor

Professor

Assoc.
Professor

Professor

Professor

.~ . ...-1M U-r—‘v.m..»~_ _..,.,....- «vv - ' -wWNWrN-._ +‘17'..‘;‘::.-;.-2m-«ewr-‘xrswprofe'ssor
\

Kriz, G. J.

Carpenter, W. L.

Downs, R. J.

Cofer, E.
fikzzex: z€~I

Lassiter, C. A.

Tove, S. B.

Hassler, F. J.

Miksche, J. P.

Professor

Professor

Professor

Professo:2(/ Ft)
175$ ac. /9 afimooX

Professor.

Professor

Professor

Professor



AFFIRMATIVE ACTION PLKN
Tenured/Tenure Track Positions

(Ladder Rank)
University Totals

1 73-1978
With
App.

Degree
96A. Number of New Hires With and Without

Appropriate Terminal Degree

1973-197h l97h-l975 1975-1976 1976-1977 1977-1978

With
App.
Degree

w/o
App.
Degree

With
App.
Degree

w/o
App.
Degree

With
App -
Degree

w/o
App.
Degree

With
App.

Degree

w/o
App.
Degree

With
App.
Degree

w/o
App -
Degree

B. Projection of Position Vacancies: 5 Years

Estimated Number of Positions Expected to Become‘Vacant' Subtotal
Estimated

New
Positions

Total
Position
Openings

1978-1979 1979-1980 1980-1981 1981-1982 1982-1983 1978-1983 1978-1983 1978-1983



CALCULATION OF GOALS

Goals for iTenured/Tenure Track Faculty

The percent of 'Blacks' for your Affirmative Action Group found on Line {1)
Cells (11) and (17) of Table I is given by:

% New Hires (1973-1978)
With Appropriate Terminal Degree

3

% Blacks With
Appropriate Terminal Degree

r
% New Hires (197 3-1978)

Without Appropriate Terminal Degree
z

% Blacks Without
Appropriate Terminal Degree

'V'

7’6 of Blacks = yr + zv NOTE: y and z are University Total Percentages.

The percent of ’Females' for your Affirmative Action Group found on Line (1)
Cells (13) and (19) of Table I is given by:

% New Hires (1973—1978)
With Appropriate Terminal Degree

y

% Females With
Appropriate Terminal Degree

8

% New Hires {1973-1978)
Without Appropriate Terminal Degree

2

% Females Without
Appropriate Terminal Degree

w

% Females = ys + wz

The percent of 'Other Minorities' for your Affirmative Action Group found on
Line (1) Cells (15) and (21) of Table I is given by:

% New Hires (1973—1978)
With Appropriate Terminal Degree

3’

% Other Minorities With
Appropriate Terminal Degree

‘1

% New Hires (1973—1978)
Without Appropriate Terminal Degree

Z

% Other Minorities Without
Appropriate Terminal Degree

6

% Other Minorities = qy + as



School AFFIPJVIAT IVE ACTION PLAN Table
Present EPA Faculty ComplementGroup Date

Tenured and/or Total Total Total Total Other Non-HiSpanic HiSpanic Asian
Tenure Track Faculty mployees Black Female Minorities Black Wnite
AjFull-Time) M F M F M F M F
Professor (1‘0 . - 2/ / 8’6 I I

2Associate Professor {'2—

Assistant Professor 5; f;

Instructor

Subtotal I 6’7
Non—Tenure Track
Faculty (Full-Time)

Lecturer

Visiting Professor

Vis. Assoc. Professor

Vis. Asst. Professor

Vis. Instructor

Vis. Lecturer

Subtotal

TOTAL
Tenured Faculty
(Full-Time)

Professor

Associate Professor

Assistant Professor

TOTKL
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School
Dept. Heads
ZCont.$

/Crop Science

./Eco. & Bus.

./Entomology

/Food Science

/Genetics

JHort. Sci.

Micro-
/ biology

Plant
“'Path010gy

'1/ Science

JSoc. & Anth.

/Soil Science

v/Vet. Science

./Zoology

sst. Dean
Res. Microb.

‘/Asst. Dir.
Ag. Extension

./Crop Impr.
Associate

Caldwell, B. E.

Toussaint, W. D.

Knight, K. L.

Roberts, W. M.

Scandalios, J. G.

Cochran, F. D.

Evans, J. B.

Aycock, R.

Cook, R. E.

mayo, S. C.

McCants, C. B.

Potential
Retirees

1978-6/30/83
Academic

' Rank

Professor

Professor

Professor

Professor

Professor

Professor

Professor

Professor

Professor

Professor

Professor

on, D. D'.

Curtin, T. M.

Vandenbergh, J. G.

Professor—u

Professor

Professor

Elkan, G. H.

Harwood, D. G., Jr.

McLaughlin, F. W.

7..\
Professor

Professor

Professor
——-—--—-————-—-—-——I—--—---———--—_nun-h————————————————-———————-———-—-—-———————-—_

Design

Programs

Landsca e
‘/Arch. p

“Product
Design

McKinney, C.

Loss, J.

Sullivan, A.

Foote, V. M.

Professor

Professor

Assoc.
Professor

Assoc.
Professor



School Title

Programs (Cont.)

Product

Education

/Dean

Assoc.
’ Dean

5’
Dept. Heads flsf P2000 I

Adult &
Comm. Ed.

Curr. &
/lnstruction

,_., w‘r
”W'Matfiwfi‘
v/Science Ed.

u/Occ. Educ.

V/Psychology

Center for
Ed.

/Acting Head
Guid & Pers.

Engineering

y/Dean

SSOC .
Dean

Assoc.
Dean

m5 Pkwosf
1 DEAD

Stuart, D. R.

Dolce, C.

R.T.
z.fl.

Williams,
CLARK,

Boone, E. J.

Parramore, Bi N.*'

..... ... .4»... \.~-. "0..-...

Speece, H. E.

Clary, J. R.

Tnayer, P. W.

Coster, J. K.
“wi-_~_“‘~Mfi

Fadum, R. E.

Ely, J. F] *

Smith, H. B.

sxflflMflflygVT

Academic
Rank

Assoc.
Professor

Professor

Assistant
Professor
;%Mfim$aez

Professor

53..., K
Professor

W.»m:

Professor

Professor

Professor

Professor
N.

Professor

Professor

Professor

Professor

,kafiaqdfi’

Potential
Retirees

1978-6/30/83

F'M



School

Dept. Heads

@
/@hem. Eng.

/@ivil Eng.

«Elec. Eng.

Jlndus. Eng.

/Mat. Eng.

w)Mech. & A
Aerospace

4 ,,. .M . ”Kiss—“£29;
‘ ' X'Dir 0 Eng. ,

Operations

\ Directors
\\.

Acfiugtffial

‘NKECTDR’(kw:¢%%;§§§:§;§:}ng
51/G/A/éfem/6

Eng. Des.
“Center

/Eng. Res.
Serv. Div.

r. Eng. &
Stud. Serv.

mm-
W

arine &
Coastal Stud.

/ «NuclearReac. 1/;maul.\\
WW‘M“ ,

gr

Enqineering

Langfelder, L. J.

tEiecEricaI““'

Potential
Retirees

1978-6/30/83
Academic

Rank

Ferrell, J. K. Professor

Dean, D. L. Professor
\

Monteith, L. K. Professor

Smith, W. A. Professor

Austin, W. W. Professor

Zorowski, C. F. Professor

Professor....¢: .Elleman, T. S.
at, w. ~W.. . My
Assoc.
Professor

“Man \
Easter, W. T}

Haxtq—FTTD.

0C.
Hamme, Professor1 J. V.

b
Griffith, W. C. Professor

Stoops, R. F. ProfessOr

ASSOC.
Hammond, R. H. Professor

,Bussfifi;:E:=I=p
an i. “W """

Professor' 8-...”EN”
"“' ‘W "'“9' "“1”'wK Mac-(mv"Wu.

”fluvaflw

j:gflmfififllab
rim-f\_ pf Assoc.

Kauffman';J- F:*‘ Pro e {/o-P

l7)



School Title

Assoc . “39% Electrical
‘Engtaeating.l_"§;§y§nson*—W~

33k Mechr. &
wg—Aerospace

.. a dump“ , ~ -- -'---
,wniianerJ c!A.- A';‘4I4 ." .

' sw-i w .;1...;

Potential
Retirees
W

Academic
'Rank

~fi~¢zzuzraéaéléfidé’

mMaya

.ProfessQE.

ProfessorW‘:f .1

Forest
Resources

[Dean

/Asst. Dean

Dept. Heads

/Porestry

Extension

Recr. Resor.
V/Adm.

/Wood & Paper
Science

Humanities &
Social Sciences

[557' P1200051'RM‘ 5057091
J Eco. & Bus.

/English

VfFor. Lang.
& Lit.

/History

Ellwood, E. L.

Saylor, L. C.

Davey, C. B.

Hafkififi7—inufi%“' «Professor/0”:

Hines, T. I.

Goldstein, I. S.

Champion, L. S.

Gonzalez, A. A.*

Wheeler, M.

Professor

Professor

Professor

aka-see:- 4/« ~

Professor

Professor

Professor

Professor

‘ I Hilaflifim,, d ' -

WWSieL—a—w—

Professor)(

Professor

Professor X M — H‘S'

Assoc.
Professor )(i F-O\



Potential
Academic Retirees

School Title Name Rank 1978-6/30/83

Dept. Heads
(Cont.)

*3’fii' ‘W “~“'"“‘'rrifi~§tw"W!““U'WW‘“Presfaseam:;.z£#M

MWaw?-"-~'
Loeppert, R" H 'p‘isfesm M4?““4’4

.f” ‘ H" I '4 :~ .'hfih’335$“ L.’ «JMfimk*""“-""“-“--‘""-'"H' w, . .V ~'.5-;-:,~-,'x.. , . “*7 " " ‘,
fiasochyfimyfiath,,».. €fl§§£k+H.;V.7 Professorammagzégfiyflfiis

———————————————————————————————————————————————‘fichqu-uq-vqw—————_————_—————————Nu “GM

Textiles

a/Dean Chaney, D. W. Professor *
.\

VAssoc. Dean Hamby, D. S. Professor><l '2

VAsst. Dean Shaw, M. R. Professor

Asst. to ' Asst.
Dean Smith, W. E. Professor *

\ Assoc.
v/Head‘~ Emerson, P. D. Professor *

Asaeee——- ,_,”m‘,-fln_, , _u,
Jkafih—‘ dkmhnfirnfi—th-fittr~ .BrnfsSter ’ "', ,:M»//"
Academéc*- Assoc- , .,/«y
«eoordtfiEEBET*~ Hutchinson;=£:=Eae .Professor '**"'#ZZZ:Z

.2rofeesor-&————‘\
‘Assistant.Dean_Shaw74l~. Professor—n ,

Dept. Heads

VText. Chem. Whaley, W. M. Professor

JText. Tech. , D. S. Professor
fiWms

Aghql/fiat. & Mgt. Porter, J. A. Professor *

Graduate School

~/& Dean Stannett, V. T. Professor
M

* \
/ ' -

JASSOC . . ASSOC. ,2 ‘ /,
Dean Peeler, R. J. Professo 36”

‘

Vice Provost )/



SUMMARY ON PRESENT AND PROJECTED ACADEMIC YEAR .
(AS OF OCT.l,l979-OCT. 1,1983) RACIAL AND SEXUAL
COMPOSITION OF SCHOOL/DIVISION
BY JOB CLASSIFICATIONS AND BY EMPLOYMENT STATUS

EPA Non—Faculty

Race/Ethnic Groups igfij Sex
P051tions Titles Time .. Black Other Total rfifih Females

(Full—Time) Period mFifi
# % # % # % gggg' # %

Oct. 1, '83
Executive/ ,

Administrative DCt' 1' 79
Present-

4 Oct. 1, '83
Professional Oct. 1, '79

Present ”WM?
Oct. 1, '83 Mb'
Oct. 1, '79
Present

Oct. 1, '83
Oct. 1, '79
Present

Oct. 1, '83
Oct. 1, '79
Present

Technical



AVAILABILITY DATA

Category Females % Other Minorities %

With Appropriate
Terminal Degree

Without Appropriate
Terminal Degree

Explain source of data:



LI’BIOLOGICAL selauczs

NON-RES
MEN WOMEN BLACKMEN

OOCTORAL DEGREES AWARDED 1N “L5.
WOMEN

AM.
MEN

INDIAN
WOMEN

ASIANMEN HOHEN
OUR1N§,l975-76

HISPANIC
MEN WOMEN

WHITEHEN NOMEN
DATE 05/17/78

TOTAL
WOMENMEN TOTAL

\f’l’AGRICULTURE AND NATURAL RESOURCES
0100 /NUMRER 241 21
PERCENT 27.03 2.42
TOTAL M6” 262
TOTAL 2 HRH 30.25

15
1.73

17
1.96

ARCHITECTURE AND ENVIRONMENTAL 1155101
0200NUMBER 16 1PERCENT 20.51 1.28
TOTAL NR" 17
TOTAL 2 MD" 21.79
AREA STUDIES
0300NUHRFR
PERCENT .
TOTAL MAN 10
TOTAL 2 MGR 5.88
0400
NUMBER
PERCENT

275 75
0.50 2.32

TOTAL Maw 350
TOTAL 1 NEH 10.82
BUSINESS AND MANAGEMENT0500

152 2NUMBER
PERCENT 16.67 .22

154TOTAL M80
TOTAL 2 "RH 16.68
COMMUNICATIONS0600
NUMBER
PERCENT
TOTAL M6" 11
TOTAL 1 HRH 5.42
COMPUTER AND INFORMATION SCIENCES0700
NUMBER . 45 1PERCENT 10.75 .42
TOTAL “6" 46TOTAL 2 “RH 19.17

2
.23

23
2.66

520 31
60.05 3.58

551
63.63

46 9
58.97 11.54

55
70.51

103 42
60.59 24.71

145
85.29

2.161 566
66.80 17.50

2:727
84.30

676 47
73.24 5.09

723
78.33

134 43
66.01 21.18

' 177
87.19

166 22
69.17 9.17

108
78.33

808 5a 866
93.30 6.70 100.00
50f 37 and, .2 a,.13 b

11 78
14.10 100.00

54 170
31.76 100.00

‘50; 724‘“r‘»n 1‘ I2],,» g

3.235
100.00-1 CK.4952

682
21.08

(1014
34.04’;
49 923

5.31 100.00
47 '15?
6,H’A
51 - 203

25.12 100.00
42 [9'OJ§.OU A
23 240

9.58 100.00
21 /T#”‘113%CA

<1

KEDUCATION0800
NUMBER
PERCENT
TOTAL "RU
TOTAL 2 N80
ENGINEERING“ 0900
NUHRFR
PERCENT
TOTAL M80
TOTAL 2 HRH

|2 ' 559
33.35

50293 2.007
55.95 27.20

6.380
83.15

102
1.33

384‘
5.00

7.673
100.00

2.151
100.00

r768

702
3.68

10550 45 64
57.00 1.67 2.33

19614 +€
58.67 - 3.77 fig

96R 15
35.19 .55

083
35.73 K



NON-RPS
MEN HnMFN 'HEN

QOCTURALinFGREFS AWARDED IN ULS.,DUR1NG
INDIAN.8LACKunMEN AM.

MFN WOMEN
ASIAN

MEN HOMEN
1975-76

HISPANIC
MEN WOMEN

HHIIEMEN WOMEN
DAIE 05/17/78

HEN
TDIAL

HONFN TOTAL2100
NUMBER 25 a
PERCENT 8.33 1.33
TOTAL new . 20
TOIAL 2 new 9.5?
SOCIAL SCIENCES
2200NUMBER
PERCENT
TOTAL Haw
TOTAL X Maw
Tumnncv
2300NUMBER 19 1PERCENT «.50 .12TUIAL Maw 40
anAL 2 M50 4.59
INTERDISCIPLINARY STUDIES4900
NUMBER 22 5PERCENT 8.73 1.98tnIAL saw 27TOTAL 2 M00 10.71
au.Amms

444 60
11.31 1.53504

12.84

NUMBER
PERCENT
TOIAL M£H

3.495
10.68

50021
526

1.61
TDIAL 2 MCH 12.29

PUBLIC AFFAIRS AND SERVICES
19 10

6.33 3.33
9.67

135.16

435
1.33

752
2.30

1.187
3.63

1.00 A
1.33

93
.23

122
.37

1
.33

445
1.36

540
1.65

95
.29

275
.84

377
1.15

150 72
50.00 24.00

22274.00

2.479 743
63.16 18.93

3.22282.09

739 36
86.74 4.23

775
90.96

131 74
51.98 29.37

205
81.35

200186 6029361.68 19.23
26.47980.91

207
69.00

182’

30081
73.50
103 7

25.246
77.14_IL! (lot/r

93 ' 300
31.00 100.00

57 ‘L?/
3-50%
044

21.50
754
22.72fh

w...

3.925
100.00
342/

39 '\ '052
«.50 100.00

05 252
33.73, 100.00

7.400 32.726
22.0. 100.00
233/1
1314215

NOTE:
balancing would not be statistically significant.

Re have rounded all percentages to two decimal places; roundingrange, but may not total 100.00 per cent in a given discipline.
up from :.005. Hence. all percentage calculations are accurate within the useableIt was not considered worth the programming effort to accomplish this, since further

1

10‘f_ J
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DUCYQRAL "FGRFFS AWARDED 10_u.s. flufllflfl 1916-7h DAIE 05/17/7fl
-, 000-005 BLAC( 40. INUIAN 19160 01500010 00110 10141

000 00000 000 00050 000 00000 000 00010_ 000 00050 000 00000 050 00000 10111
' 9100 .4011 0091.100 0010 41000
000000 26 9 11 0 2 1 2 2 2 0 395 139 430 159 597
0000501 4.36 1.51 1.04 1.34 .33 .17 .33 .33 .33 .00 66.16 23.20 73.37 26.63 100.00
10141 000 35 19 3 4 2 534 .
10141 x 000 5.06 3.10 .50 .67 .33 09.45
7001:1011 1000060113
1100
000000 49 41 3 4 3 2 5 1 15 9 347 323 422 300 002
0000001 6.11 5.11 .37 .50 .37 , .25 .62 .12 1.07 1.12 43.27 40.27 52.62 47.30 100.00
10101 000 90 7 5 6 24 670
10111 x 010 11.22 .07 .62 .75 2.99 03.54
000110 PROFESSIONS
1200 _
000050 66 10 11 5 2 2 17 4 3 0 297 142 396 163 559
0001001 11.01 1.79 1.97 .09 .36 .36 3.04 .72 .54 .00 53.13 25.40 70.04 29.16 100.00
10111 010 76 16 4 21 3 439
10141 x 000 13.60 2.06 .72 3.76 .54 70.530000 000000103 -
1300
000000 5 0 0 5 0 0 1 2 0 1 35 96 41 112 153
.0000001 3.27 5.23 .00 3.27 .00 .00 .65 1.31 .00 .65 22.00 62.75 26.00 73.20 100.00
10111 000 13 5 o 3 1 131
10111 x 010 0.50 3.27 .00 1.96 .65 05.62100 .1400
000000 16 2 0 0 0 0 0 0 0 0 57 1 73 3 76
0000501 21.05 2.63 .00 .00 .00 .00 .00 .00 .00 .00 75.00 1.32 96.05 3.95 100.00
10111 010 10 0 0 0 0 50 5! 1 52
10111 x 060 23.60 .00 .00 .00 .00 76.32 71 v
1.011003 ' ‘1500
000000 90 54 31 20 5 2 14 7 10 9 1.341 746 1.491 046 2.337
0000501 3.05 2.31 1.33 1.20 .21 - .09 .60 .30 .43 .39 57.30 31.92 63.00 36.20 100.00
10101 000 144 59 7 21 19 2.007
10111 2.000 6.16 2.52 .30 .90 .01 09.301100001 3010000 '1600
000000 3 3 1 3 0 2 0 2 0 0 '34 22 30 32 70
0000001 4.29 4.29 1.43 4.29 .00 2.06 .00 2.06 .00 .00 40.57 31.43 54.29 45.71 100.00
10111 000 6 4 2 2 0 56
10101 t 000 0.57 5.71 2.06 2.06 .00 00.00

L’093310011cs
000000 143 10 7 1 2 0 10 2 9 1 556 67 735 09 024
0000001 17.35 2.10 .05 .12 .24 .00 2.10 .24 1.09 .12 67.40 0.13 09.20 10.00 100.00
10111 000 4 161 0 2 20 10 623 512. 71 003‘
10111 2 010 19.54 .97 .24 2.43 1.21 : 75.61 10771%

vaswu. 50100000 *1900
000000 513 62 20 4 9 1 72 13 22 6 2.395 205 3.039 291 3.330
0000001 15.41 1.06 .04 .12 .27 .03 2.16 .39 .06 .10 71.92 6.16 91.26 0.74 100.00
10141 000 575 32 10 05 20 2.600 gg;1 227 375§'
IOI‘L ‘ “a” 17027 096 030 2.55 98‘. 78.08 7.3" '10
05100010012000
000000 61 25 46 10 4 2 14 6 29 0 1.563 734 1.717 793 2.510
0000001 2.43 1.00 1.03 .72 .16 .00 .56 .24 1.16 .32 62.27 29.24 60.41 31.59 100.00
10101 000 06 64 6 20 37 2.297
10101 2 000 3 . 2.55 .24 .00 1.47 91.516‘3
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AFFIRMATIVE ACTION PLANSchool . .

Inviaé;. NCSU Totals Present EPA Non-Faculty Complement ' gable 7
Date . May , :19 7 8

. 4 m.b Total Total’ Total Total Other Non-Hispanic Hispanic Asian Am. InflianPOSlt‘?;uii:%?:e) dmployees Blacx Female Minorities Black White-1 M F M F M F M F M F
EEéc., Admin., Mgr'l.

' '40@ 23 ’31 74 /4 2w};HProfGSSlqgal 1-1§§L¥ '2; _ 84 23 11 12 240 68 2-2 o 17 4 to o
Tecnnical ; 19 o 8 o o o 11 8 o o o o 0 0x5; '3 (3 I I .. 3 r 2‘ :3 ; a], Q ‘ A ('7)

., ther \av5-4% 5 5 26~Zf 'W““4r~£L~~~fi3rL2~”25“ 24. 041 O _,l 0 0 0
“Subtotal ‘ . 428 0 0

:_gméfiwrmmwxmwmmmma bwm
Part—Time

.Officials & Managers 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Professionals 14 O 5 0 8 5 l

Technicians 3 0 l 0 2 1
Research Assistants l 0 0 0 1

Subtotal l8 0 6 0 ll 6 1
TOTAL 446 28 124 22 14 14 287 106 2 * o 19 4 o 'o



' SUMMARY ON PRESENT AND PROJECTED ACADEMIC YEAR (AS OF OCT; 1, 1983) _ .RACIAL AND SEXUAL COMPOSITION OF THE SCHOOL Physical and Mathematical Sciences ‘

Tenured/On-Tenure Track (Full-Time)

Race/Ethnic Groups 4<A Sex n“
Time - White Black Other Total Males Females TotalPeriod ‘

Category # % fi’ % # % # % ¥' % # % # %
Is/ 97.4 2, /.o 17 94:53» ._ .s 8 Oct- 1. '83-sail 2 1.0 m 8.9 202 100 - 190 . 94.1 12 5.9 202 100

A DlSClp me . Present / -90.; J7 9.3 552 j, "Groups Combined g 1 .6 8.7 183 100 A. 176 96.2 7 3.8 183 100

Oct. 1, '83Only one group IDISCIpline Group Present

Oct. 1, '83
Discipline Group Present

Oct. 1, '83
Present"Discipline Group



SCHOOL

Ag &
Life Sciences

/' ,~
I./r~u

. é

(\ V ; [’2‘ "J

.0

Did)

{4;

fl 0.

(iii

flflt

I/.O_

Dept. Heads

/AL

ngxi

F7 D.

,A.

fVJ‘

ADMINISTRATORS WITH ACADEMIC FACULTY RANK b““-;

TITLE

Dean

Assoc.
Dean

ASSOC .
‘ Director

Assoc. Dean
& Director

AssaE.
Director

Assoc.
Director

Assoc. Dean
& Director

Assoc.
Director

Asst.
Director-

Director
Phytotron

Asst.
Director

Assoc.
Dean

Adult &
,Community

Agri. Infor.

Animal
Science

Biochemistry

Bio. & Ag.

Botany

NAME

Legates, J. E.

Glazener, E. W.:"'

Craig, H. B.

Hyatt, G., Jr.

Blalock, T. C.lV

Black, C. D.

Keller, K. R.Lw

Apple, J. L.3"‘

Kriz, G. J.

Downs, R. J.

Cofer, E. L,,.

Peeler, R. J.

Boone, E. J. L,

Carpenter, W. L°'L_

Lassiter, C. A.Lr-

Tove, S. B. L!

Hassler, F. J.

Miksche, J. P.L?'

POTENTIAL
ACADEMIC RETIREES

RANK 1978-6/30/83

Professor v///

4“Professor V

Professor V/

.- K _,. “.‘I «~. \ *.
Professor XIX. .7 J

Professor a“
L_. .//./ /._Assoc.

Professor

Professor'i”

Professor'V

Professor »

Professor

Professor /

/ASSOC .
/& l” u I1‘ ‘1‘ IProfessor

Professor V//

Professorv’

Professor " 36

Professor /fm”

Professor y/

Professor 9?}, . ‘ 9)/



SCHOOL

Dept. Heads.‘T'Tf ‘ 7:“T—

”Ag.

7‘1

X7 A
I"

1/ ’ ‘

V? ”rm-ECO I

CrOp Science

& Bus.

Entomology

Food Science

Genetics

Programs

.t'fimuv

e‘. (‘5.

~fiort. Sci.

Micro-
biology

Plant
. Pathology

Poultry
Science

Soc. & Anth.

Soil Science

Vet. Science

ZoolOgy

Asst. Dir.
Ag. Ext.

Asmmp

Arch.

Landscape
Arcn.

Product
Design

Piéduet .
Désign

Caldwell, B. E.L¢r

Toussaint, W. D. L"

Knight, K. L. A“

Roberts, W. M. l“?
AwScandalios, J. G.

c. v PM”
ochran,

Evans, J. B.

Aycock, R.

Cook, R. E.

Mayo, S. C.

McCants, C. B.

Curtin, T. M. Lw‘

Vandenbergh, J. Gig.

Harwood, D. G., Jr.

McLaughlin, F. W.

'McKinney, C.

Loss, J.

Sullivan, A. L.

Foote, V. M.

POTENTIAL
RETIREES

1978-6/30/83
ACADEMIC
'RANK

Professor V'/?Arp

Professorl/’///

Professor

Professor

Professor

Professor

Professor

Professor

Professor

Professor

Professor

Professor

Professor

Professor

ProfessorL//l

Professor

Professor

Assoc. my
Professor In”

Assoc.
Professor #9,?»

Wm»
Assoc.
Professor



SCHOOL

Education

fl/ -0

Filo

JQF.

Dept. Heads

f: H

am.

Dean

Assoc.
Dean

Asst.
Provost

Adult &
Comm. Ed.

Curr. &
Instruction

Math &
Science Ed.

Occ. Ed.

Psychology

.Center for

Engineering

f%.0.

avid-«k

pylb.

9L,D

Dept. Heads.

IV¢L
(9’/ (L

/”\U\

Occ. Ed.

Acting~Hewd
Guid. & Pers.

Assoc.
Dean

Assoc.
Dean

Vice Provost,
& Dean

Chem. Eng.

Civil Eng.

Elec. Eng.

C. ;//Dolce,

Williams, R. Till

},wi"Clark, L. M.

Boone, E. J.

Parramore, B. N.

Speece, H. E.

Clary, J. R.

Thayer, P. W.

Coster, J. K.

{/21 p12,}:- C/J‘
Jeneeyéivwfin (Hopke)

Fadum, R. E.

Ely, J. F.

Smith, H. B.

Stannett, V. T.

Ferrell, J. K.

Dean, D. L.

Monteith, L. K.

ACADEMIC
RANK

Professor V/

Asst.
Professor flZ]

Professor L,

Professor /’

Assoc. -x; _

1‘

Professor /r

Professor /

Professor

Professor

Professor

Assoc~
Professor

Professor /

Professor/MAJ

Professor

Professor

Professor

Professor

Professor

POTENTIAL
RETIREES

1978—6/30/78

A/



POTENTIAL
' ACADEMIC RETIREES
SCHOOL TITLE NAME RANK 1978-6/30/83

Dept. Heads
Cont.

QEM95¢Indus. Eng. Smith, W. A. Professorw/

Mflfl\Mat. Eng. Austin, W. W. Professor./ *
’0 Mech. &

/' Aerospace Zorowski, C. F. Professor /9£,
ft.m Nuclear Eng. Elleman. T. S. Professor» «sly

Directors

. Dir. Eng. Assoc. ,
We Operations Easter, W. T. Professor 9'
l.) Dir. Coop. Assoc. /’

’ " Eng. Ed. Hamme, J. V. Professor

¢¢ 0‘ Eng. Des.
Center Griffith, W. C. Professor v

”7‘” Eng. Res.
' Serv. Div. Stoops, R. F. Professor ’/?}3

Fr. Eng. & Assoc. , .
Etna Stud. Serv. Hammond, R. H. Professor 0’ * \

. Marine &
*” Coastal Stud. Langfelder, L. J. Professor

Forest
Resources

/7:u. _Dean Ellwood, E. L. Professor /

- fi/a) Asst. Dean Saylor, L. C. Professor /

Dept. Heads

s7.¢L Forestry Davey, C. B. Professor / 4*

Recr . Resor . ' “If/f. 017,10), mid ,
/U a. Adm. Hinesr.T.‘I. Professor /9)Y :ZEWD‘

Wood & Paper
II ”\Science Goldstein7“f?”S. _ Professor,r





0

SCHOOL

Humanities &
Social Sciences

Dept. Heads

an

x/ r‘

I‘.———————————————————————————————————————————————————————————————————————————————

Physical &
Mathematical
Sciences

‘1 m

‘iith

.Dept. Heads

fiifl.

’WnD

Dean

Assoc.
Dean

Asst. Provost
Prof. History

Eco. & Bus.

English

For. Lang.
& Lit.

. History

Philos. &
Religion

Physical
Education

Political
Science

Soc. &
Anth.

Speech

Dean

Assoc. Dean

Biochemistry

Chemistry

Tilman, R. O.

Toole, W. B., III

Downs, M.

Toussaint, W. D.

Champion, L. S.

Gonzalez, A. A.

Wheeler, M.

Bryan, R. S.

Drews, F. R.

Garson, D. G.

Mayo, S. C.

Franklin, W. G.

Menius, A. C.

Memory, J. D.‘

Tove, S. B.

Bumgardner, C. L.

ACADEMIC
RANK 19

Professor.//

Professor

Professor

Professor

Professor

Professor

Assoc.
Professor

Professor

Professor

Professor

Professor

Professor

Professor

Professor

Professor

Professor

'1). L./‘/'.
«m

r/

1/

/ IV?)

/

POTENTIAL
RETI REES
78-6/30/83



p

NAME

Martin, D. C.

Leith, C. J.

Ortega, J. M.

Patty, R. R.

Mason, D. D.

SCHOOL TETEE

Dept. Heads
(Cont.)

H 0 Comp. Science

A ) Geosciences

$19 Math

.Jt.Physics(Actg)

\lw<Statistics

Textiles

. 3 Dean

',_\Assoc. Dean

ng‘v Asst. Dean

Q._ Asst. to
Dean

93 Head

Dept. Heads .

.LUText. Chem.

Text. Tech.

Mat. &
Mgt‘. (Acts)

Chaney, D. w.

Hamby, D. S.

Shaw, M. R.

Smith, W. E.

EmerSon, P. D.

Whaley, W. M.

Hamby, D. S.

Porter7”JT“AT'

Graduate School

Vice Provost
”“0~ & Dean

_ u Assoc.
”“ Dean

International
Programs

M3 Dean

Stannett, V. T.

Peeler, R. J.

Rigney, J. A.
\

POTENTIAL
ACADEMIC RETIREES

RANK 1978—6/30/83

I
Professor '7!

Professor /'

Professor (57)

Professor ,mW

Professor./ 1 *

Professor/’ ’ *

Professor

Professor /;H‘

Asst. /,nug ‘ .
Professor (<““” ,«:é%

Assoc. 1‘ 7
Professor'/ {f 1'

Professor./f.

Professor MM

Professor §%\\

Professor IVN’ " <* ‘3

Assoc. / 0N1»
Prdfessor IVA

Professor V/ *



FELLOWS/IN ERNS 1977 FELLOWS/INTERNS 1977 FELLOWS/INTERNS 1977

ACE @EPCDR‘l—Fg

May 1978/Ed Meek, Editor
Volume l Number 3

EXCESS PAPER FLOW Martha Tack has been given the assignment to debureaucratizeSTUDY MAX_SAVE the University of Alabama through the elimination of excessALABAMA MUCH $$$ paper flow. The assignment came from a man who really came‘ to know what a bureaucracy is -- Alabama President DavidMathews, home fresh from the wars as head of HEW. Martha is conducting a comprehen-sive study of the flow of paper at Alabama and hopes her recommendations will savethe University a significant amount of money. "Of course, we hope to approach thisproject in a very non-bureaucratic manner," she explains.
Martha got the support of administrators and faculty alike with an opening promisethat "I can assure you that no member of the University community will have to com-plete any form, report, or letter as a result of this project." If Martha can holdto that promise alone, she deserves an award of merit. Martha and her associatesare conducting 250 interviews in the study and President Mathews has promised toput her recommendations into action to the fullest extent possible.

STAN TRUXILLO The award for the most "drive" among Fellows/Interns mustGETS Egg AWARD go to Stan Truxillo who has taken his car to both the St.FOR MOST "DRIV " Louis and Notre Dame conferences. On his travels from. Pensacola, Stan has stopped to visit several institutionsand former ACE Fellows. In route he has visited with President Gene Petrik andDean Bob Whittman (both former ACE Fellows) at Bellarmine College, President JimDoughdrill at Southwestern at Memphis, and Provost Art Schaefer of the Universityof the South at Sewanee, Tenn. "Such visits and conversations have provided modelsof alternative styles of leadership, governance, academic structure, etc., in addi-tion to the good folks at my host campus," Stan reports.
0n campus Stan has been involved in various projects for the academic vice president,discussions with administrators in almost all areas of the University of West Florida,and regular attendance at University-wide committee meetings. "My largest projectsnow consist of a revision of the academic advising system and a study of energysupplies and energy policy as a parameter in institutional planning.
"At the moment, the best game in town consists of watching the changing relationshipsamong the faculty union (now in its third year), existing governance bodies (FacultyCouncil, etc.) and the administration. The battle is now joined: the union hasmoved to take over traditional areas of shared governance, the Faculty Council this' week requested permission to sit in on union-administration consultation sessions,and the union leadership refused. The ball now seems to be in the administration'scourt. Tune in for the further adventures of Alice jg_Wonderland."



MID-NEST CONFERENCE Harriet Gross and Marian Wilson report a greatly successful
A: GOVERNORS STATE conference at Governors State University sponsored by the
I§_§I§_SUCCESS Mid-Nest Fellows and Interns. A large number of Fellows

and Interns attended the American Association For Higher
Education meeting in Chicago and remained to participate in the Mid-Nest program.

"We had a truly enjoyable, rewarding day," write Harriet and Marian. "The enthusi-
asm of the Fellows, their eagerness to ask questions and raise issues, was commented
upon by all our people who were most impressed with the vitality of the group. We
got the opportunity to probe into the personal side of administration, to observe
quite different leadership styles and to understand the mechanics of Illinois public
higher education. We were most proud to be identified with the Class of 1977-78
and want to thank all of the Fellows who took time from their busy schedules to
come and make the day enjoyable for all.‘I

lg FELLOWS/INTERNS Fourteen Fellows and Interns participated in the Eastern
ATTEND EASTERN Fellows Conference held at Emerson College according to
CONFERENCE ‘ Mary—Linda Merriam. The two-day program included a wide

range of speakers including comments from Oliver Noodruff,
acting president at Emerson; John B. Duff, president of University of Lowell, John
w. Musselman, president Of Massosoit Community College, Kenneth Ballov, assistant
to the president at Northeastern University, Frank Neuman, president of University
of Rhode Island and a host of other educational administrators from the region.

The first-day program focused on continuing education, the Harvard Educational
Management Institute and "Academic Values In Higher Education," an address by Saul
Touster, visiting scholar from the Harvard School of Law. The program the follow-
ing day moved to Radcliffe Institute with emphasis on administration, planning,
development and budgeting.

SOUTHEASTERN FELLOWS Fellows and Interns from the Southeast were joined by col-
MEET £§3_jfl§_OA7§ leagues from points north for a two-day conference in
IN_ATLANTA Atlanta late last month. The program focused on the

several institutions which form Atlanta University Center
and programs at Georgia State University.

Spelman College, home institution for Jane Browning, was one of the host institutions
and participants in the conference learned that true Southern Hospitality may have
its origin at Spelman College. Participants were treated to a lunch of Southern
fried chicken followed by an afternoon of other food treats, including a party at
Jane's home. Not to be outdone, Jerry Robbins and co-host institution Georgia State
University provided additional goodies the following day.

During their stay, participants reviewed Spelman's development program, toured the
several institutions which comprise Atlanta University Center and met with Georgia
State University officials responsible for a comprehensive program of outreach in
public service and continuing education.



COLORADO COMMISSION The Colorado Commission on Higher Education has called on
CALLS QN_CHARLES Charles Angeletti in the development of a master plan for
ANGELETTI FOR HELP higher education in that state. Charles, who serves as

Associate Professor of History and Special Assistant to the
President at Metropolitan State College in Denver, worked for two and a half months
as a member of the Commission's planning team.

During the year, Charles has held a workshop at the University of Wisconsin at Stout
on urban experimental education, one of his several areas of expertise. He has been
invited by Lupita Quintanilla to the University of Houston campus for a presenta-
tion on the same subject.

Charles is interested in receiving any information which anyone might have concerning
faculty/administration development programs for research which he is conducting.

AAC PROGRAM, VISIT "I've just come back from San Francisco for an American
IQ_JFK ARE WINNERS Association of Colleges Conference for Chairpersons and it
FOR HARRIET GROSS was so well conceived and so valuable that I would like

other Fellows to watch for conferences put together by Dr.
Regina Kyle of the AAC," reports Harriet Gross who adds that Dr. Kyle is a "most
dynamic, intelligent speaker with much valuable insight about administrative issues."

While attending the AAC Conference, Harriet also took time to visit John F. Kennedy
University in Orinda, Calif., which was recently featured in the Chronicle 9f_Higher
Education. "JFK is indeed an unusual place," she adds.

EXAMPLES QE_GOOD Mary—Linda Merriam is planning the publication of an ACE
AND BAD COMMUNICATIONS Fellows/Interns case book on communications. "I would like
SOUGHT FOR CASE BOOK to put together some short case studies of situations that

the fellows have observed or participated in that could be
used to illustrate some principles of effective listening (or lack thereof)," she
reports. "If anyone has a little vignette or two, send it along. I'll compile
them in a notebook format along with a bibliography and some suggestions for effec-
tive listening techniques."

Certainly there are two good examples that Mary-Linda, a Ph.D. in Communications, can
use. First, how about the conversation held between Charlie Rutherford and the
swordfish as they strolled down the halls of our dorm at St. Louis? But, that may
not be such a good idea after all: the fish did all the talking and Charlie wouldn't
listen! Or, how about a study of the conversation between Tom Stauffer and the Chef
at Notre Dame when Tom ordered turkey for three days. There is bound to be a classic
there.

Mary-Linda faces a test of skills as she serves as the chief negotiator for the
administration in Emerson's second AAUP contract. The faculty's chief negotiator is
chairman of the Speech and Communication Studies Department so both chief negotiators
have communications degrees. In addition to her work on the AAUP contract, Mary-Linda is observing the presidential search process at Emerson and working on her ACEpaper which will deal with the same subject.



WILL ZEN CAMACHO There has been some considerable discussion as to whether orMAKE Il_IQ_ not Zen Camacho will be with the group in Washington. OneWASHINGTON? rumor has it that he was so soundly defeated at racquetballby such notable players as Meek, Trout and Rutherford, thathe fears to return to our final meeting in D.C. Another rumor has it that Zen isreally shy at heart and can't take the pressure of being forced to speak up in ourgroup sessions. »
At the Notre Dame meeting Zen talked about returning to his regular administrativeassignment at the University of Washington, and therefore he would probably not attendthe Washington meeting. One wag in our group has urged his attendance in Washington,however, feeling that if anyone can out-smile President Carter and con him as well,Zen can do it. See you in Washington, Zen.

W§_SHOULD ALL BECOME At one of the sessions at the American Association forFLOWER CHILDREN Wflg_ Higher Education meeting in Chicago, the following statementPICK MORE DAISIES entitled "Picking Daisies" was found in Excursions, a news-letter about Life/Career Planning from Human Renewal Associ-ates. It is presented here as food for thought that may give all of us perspectiveas we complete our fellowship year and renew career commitments.
PICKING DAISIES

By 85-year old Nadine Stair
If I had my life to live all over again, I would pick more Daisies.
If I had my life to live over, I would try to make more mistakes nexttime, I would be sillier than I have been this trip, I would relax.I would limber up.
I know very few things I would take seriously. I would be crazier, Iwould be less hygenic; I would take more chances; I would take moretrips, I would climb more mountains, swim more rivers, and watch moresunsets. I would burn more gasoline. I would eat more ice cream andless beans.
I would have more actual troubles, and fewer imaginary ones. You see,I am one of those people who lives prophylactically and sensibly andsanely, hour after hour, day after day.
Oh, I have had my mad moments, and if I had it to do all over again,I would have more of them; in fact, I'd try to have nothing else, justmoments, one after another, instead of living so many years ahead.
I have been one of those peeple who never go anywhere without a thermo-meter, a hot-water bottle, a gargle, a raincoat and a parachute. If Ihad it to live all over again I would go places and travel lighter thanI have.
If I had my life to live over again, I would start barefoot earlier inthe spring, and stay that way later in the fall.
I would play hockey more, I would ride on more merry-go-rounds. I'dpick more Daisies.
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State-assisted institutions of higher learning have traditionally

assumed responsibility for teaching, research and service. Instruction,

the accepted first priority, is closely followed by research among goals

at some institutions while other institutions place less emphasis on

research. Service is a poor third in the triad of goals among most

colleges and universities. An examination of the role and scope Of

public service, especially among state universities, reveals a generally

unfulfilled responsibility--except in service to agriculture--which

promises enormous benefits and enrichment opportunities for those

institutions and faculties which accept the commitment to significant

public service.

Public institutions are creatures of the states and therefore a

primary rationale for public service is that the vast resources which

are represented in public institutions should be made available as widely

as possible to the citizens of the states and applied in solving pro-

blems in business and industry and government on all levels. Educators

hold that in the extension of these resources, both faculty members

and students enjoy enriching educational experiences. The structure

and traditional character of American higher education, however, does

not easily facilitate the performance of public service.

1



The Morri11 Land Grant Act of 1862, the Hatch Act of 1887, and the

Smith-Lever Act of 1914 provided the nation's best examp1es of pub1ic ser-

vice in estab1ishing the concept of the 1and-grant institution, the nation-

wide network of Agricu1tura1 Experiment Stations and the Extension Service

to deTiver know1edge and assistance to a predominant1y agricu1tura1 society.

However, with the advent of the industria1 revo1ution and the age of acce1-

erated app1ication of techno1ogy and economic deve1opment, neither institu-

tion nor government has successfu11y encouraged the fu11 uti1ization and

app1ication of resources represented among American institutions of higher

1earning. I

Genera11y, there is no common1y accepted definition of pub1ic service

or consensus as to the ro1e of pub1ic service in the triad of teaching,

research and service. Some aspects of teaching, such as programs of

continuing education, and research, especia11y contracted programs, can be

defined as pub1ic service. Indeed, it may be argued that everything an

institution does is a service to the pub1ic as may be seen in a 1947 report

of the facu1ty at The University of Ca1ifornia which "ref1ected the be1ief

that University pub1ic service is defined 1arge1y through facu1ty exce11ence

in teaching and research."1

Pub1ic Service Defined

The Southern Regiona1 Education Board (SREB) defined pub1ic service

programs among institutions in 14 southern states in a 1974 study as:

1Jones, Robert G. University Pub1ic Service. University of Ca1ifornia,’
March 1973, p. 3.



educational and training programs (including non-credit
courses of instruction, conferences, workshops, and short—
courses) conducted on or off campus for individuals or
groups other than regularly enrolled students;

consultative services on technical, planning, policy, or
administrative problems for outside groups; and

mission-oriented or applied research services.2

The University of Tennessee, often cited as one of the nation's best

examples of an institution with significant public service commitments,

defines service as:

all services offered to those outside the University,
including teaching in most non-degree situations as well
as research which is conducted specifically at the
request and for the benefit of non-University organiza-
tions in Tennessee. It is the timely and effective
identification or solution of practical problems. . .
including problem solving efforts such as technical
assistance; applied research; seminars, workshops,
institutes, and conferences; in-service training;
information and library materials, and demonstration
projects in all disciplines and interdisciplinary
areas in which the UT faculty and staff are profes-
sionally qualified to function.

The University's Knoxville Campus further defines public service

activities as being one of three types:

Funded Public Service is assistance made possible through
contracts with or grants to UTK. Activities funded
through organizations which comprise the Institute for
Public Service are included in this category.

Departmental Public Service is assistance provided as a
specifically assigned or mutually understood part of the
individual's total activity for UTK. In cases in which
support is provided, both by UTK and by outside agencies
through UTK, the activity is considered funded.

2Bramlett, Gene A. The Academic Community: A Backup Force to State
Government, Southern Regional Education Board, Atlanta, September l974,
p. 39.

3The Role and Work of The University of Tennessee in Public Service,
Final Report of the Systems Self-Study Committee on Public Service,
August 1975, p. 12.



Individual Public Service is professionally based activity
for which: (a) no funds are provided, either by UTK or by
an external group, agency, or organization through UTK, or
(b) funds provided by an external agency, group or organi-
zation are made available directly to the individual, not
through grants to or contracts with the University. Release
time or funds provided by UTK or by an outside agency, group
or organization through UTK, would require classification of
the activity as funded for Departmental Public Service. Acti-
vities undertaken in a citizenship role, such as serving on
boards of directors, PTAs, and Scouting activities are not
included.4

The nation's land-grant institutions, through programs of the Exten-

sion Service and Agricultural Experiment Stations, are responsible for

most of the public service among institutions of higher learning. The SREB

study found that among 37 institutions surveyed, some $200,650,000 was being

spent for public service during 1972-73. Land-grant institutions accounted

for 85 percent of these funds with state universities comprising the

remaining 15 percent.5 The region's colleges and universities during the

same period received grants or held contracts from state governments total-

ing $32,800,000, indicating that by and large state institutions in the

South, and perhaps the region is representative of the nation, are making

available their resources to state government "but to a much lesser extent

than they are serving other outside groups."6

Public Service Models

Without a widely accepted definition of public service--one which sepa-

rates aspects of teaching and research from public service--it is difficult

4Departmental Questionnaire, Long Range Plan, Office of the Vice
Chancellor for Planning and Administration, The University of Tennessee-
Knoxville, Fall Quarter l976.

5Bramlett, p. vi.

61bid., p. 55.



to assess the level of public service nationally. Further, institutions

vary greatly in the execution and accounting of public service activities

which may be rendered largely through a single agency or several bureaus,
by the individual faculty or staff member, or through academic levels from

departments to schools and colleges. Three structures for public service

activities, however, may be generalized: (l) institutions such as The

University of Tennessee which have a single primary program for the

delivery of public service, (2) institutions which have no single institu-
tional program of public service but which meet public service commitments
through bureaus and service programs within academic divisions, and (3)
institutions which combine continuing education and public service acti-
vities in a single division.

The National Association of State Universities and Land-Grant Colleges
(NASULGC) has cited The University of Tennessee's Institute for Public
Service as "unequalled by any other university" in providing for the
coordination and delivery of institutional resources.7 Formation of the
Institute in 1971 was a priority of Dr. Edward J. Boling when he assumed
the presidency of The University of Tennessee in l970. The Institute
coordinates activities of the Municipal Technical Advisory Service, County
Technical Advisory Service, Center for Industrial Services, Center for
Governmental Training, Civil Defense Education Program, Government-Industry-
Law Center, Technical Assistance Center, Transportation Center and Environ-
mental Center. The University of Tennessee's formal public service program
began in l949 with the formation of the Municipal Technical Advisory Service

I

7Phillips, Ione. The Added Dimension, National Association of StateUniversities and Land-Grant Colleges, Washington, l977, p. 35.



(MTAS) which is funded through a small percentage of sales tax revenues
returned to cities and earmarked for MTAS. -The Institute for Public
Service which now incorporates MTAS and other programs has been so suc-
cessful that it is "established in state statutes as the liaison between
UT's technical assistance resources and the organizations or individuals"

8 The Institute functions through a network of servicewho need services.

centers located throughout Tennessee. The l977-78 appropriation requested
for the operation of the Institute, including Municipal and County Techni-
cal Services, was $l,692,000.9

The Institute does not, however, represent The University of Tennes—
see's total commitment to public service. Each of the five primary UT
campuses assumes additional public service responsibilities through pro-
grams which do not function as part of the Institute. The UT administra-
tion includes a Vice President for Public Service for the system as well
as public service officers located on each campus.

In l964 the Pennsylvania Technical Assistance Program (PENNTAP) was
organized as part of The Pennsylvania State University‘s continuing educa-
tion function. PENNTAP was designed to see if I'existing information could
be transferred to users in a manner that would produce benefits for the
state. More than a decade later, PENNTAP has proven unequivocably that it
can. During the l975-76 academic year, the service responded to 1,734
technical inquiries which resulted in a savings of $2.5 million."10 PENNTAP
receives $l50,000 in state support for its Operations which are made avail-

81bid.. p. 32.

9The University of Tennessee Budget Document, Fiscal Year 1977-78.
lolbid., p. 37.
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able through 2l branch campuses and 24 continuing education offices through-

out the state.

At Memphis State University continuing education and public service

functions are combined in a single administrative unit which "seeks to

develop a working environment wherein faculty and staff creatively originate
ideas and plans, interpret community needs and demands for service, and

"11 The Officeprovide the resources and techniques to achieve such service.

of Public Service and Continuing Education is responsible for noncredit or
continuing education activities on and off the campus, and "supports and
participates in applied research and provides consultation and advisory.

assistance to aid policy formulation by public and non-profit agencies."12
Each college and school at MSU has responsibility for formulating plans for
both public service and continuing education. The arrangement combining
continuing education and public service has helped to increase community
participation in conferences and institutes which registered 12,000 partici-
pants in l973 and 2l,000 participants in 1974. Participation in MSU‘s week-
end university has doubled, and participation in short courses is on the
increase.13

Many institutions perform a high degree of public service which is not
easily identified because there is no formal structure through which public

1]Statement of purpose for Continuing Education and Public Service atMemphis State University provided by Dr. John A. Rhodes, Jr., Vice Presidentfar Continuing Education and Public Service.

12Ibid.

13"Marketing Development and Promotional Models," address by Dr. JohnA. Rhodes at the Program DevelOpment and Marketing in Continuing HigherEducation Conference, The University of Tulsa, April l977, p. 14.
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service is coordinated or recognized. The University of Mississippi is one

such institution which meets its service commitments through an extensive

program of continuing education, bureaus and centers, and special programs

in various academic divisions. The University's Bureau of School Services

and Bureau of Educational Research provide research and technical assistance

to schools throughout the region while the Bureau of Business and Economic

Research provides similar services to business and industry. The Research

Institute of Pharmaceutical Sciences, a program funded by the Mississippi

Legislature in 1962 and commissioned to develop pharmaceutical related

industries in Mississippi, attracts large-scale federal and private funding

for research and the application of research directly in support of the

state's business community. The Division of Continuing Education adminis-

ters a wide range of credit and non-credit programs throughout Mississippi.

Barriers to Public Service

Regardless of the structure of public service in institutions, common

barriers seem to exist both within and outside institutions which impede

the growth of service activities. The SREB study and a l976 NASULGC study

listed major barriers which were recognized mutually by faculty members and

administrators, legislators and government officials. The NASULGC report

reflecting programs at 79 institutions in 41 states listed these barriers:

A university community, composed of individuals and
relatively independent scholars, does not lend itself
readily to organization. Success of university-government
Joint ventures depends on the willingness of scholars
to cooperate.

Incentives for faculty to participate in public service
activities are not as strong as incentives to do
research and write about it.

Where organizations exist for facilitating the transfer
of relevant scientific and technical information from



the university to public policy makers, they are generally
too understaffed to make an impact.

Governmental needs, especially those of legislators, are
usually crisis—oriented. Universities deal primarily
with long-range research and are not equipped to respond
quickly to immediate needs.

The delivery of research information to policymakers who
can use it coats money. Funds to do this are generally
unavailable.

Lack of funds was the chief barrier cited by respondents in the NASULGC

study, followed by the reluctance of faculty members to participate in pub-

lic service activities at the expense of research and publishing opportuni-

ties. The SREB study also listed as significant barriers, antagonistic

attitudes existing between state leaders and faculty members and the lack

of communications, or limited contact, between individuals in the academic

community and state government.15

Growing Interest in Public Service

Despite these impediments, institutions in every state are contributing

to state government, business and industry through contract research, refer-

ence services, training sessions, seminars, personnel exchanges and various

programs providing technical assistance. The need, however, for more pub-

lic service by colleges and universities continues to be significant and

ever growing. The concerns of state government vary widely and often

involve complex, multi-disciplinary issues which are better suited for

study in the academic community than in state government. Assistance in

public policy issues involving finance, budgeting and taxation, govern-

14

15
Phillips. PP. lO-ll.

Bramlett, pp. 4-6.



mental reorganization, long-range planning as well as specific technical

assistance and training programs are most often cited as needs by govern-

ment officials and legislative leaders.16

Increasing interest in public service can be seen in the recent studies

commissioned by the SREB, NASULGC, the Council on State Governments, and

studies by institutions such as The University of California and The Uni-

versity of Mississippi, which completed a 1978 non-traditional self-study

on public service for Southern Association of Colleges and Schools accredi-

tation. A comprehensive resource document entitled "Academic Public Ser-
‘vice," which lists service programs at 77 colleges and universities, was
published recently by the American Association of State Colleges and

17 while during the same period, the Alfred P. Sloan Founda-Universities,

tion announced a two-year, $2.5 million effort to "find pathways to more

productive and less conflict-plagued relationships" between government and
higher education. A high-level commission will direct the study, concerned
primarily with federal relationships, which includes studies by 22 colleges
and universities throughout the nation.18

The opportunity for public service in business and industry, where

educational resources can be applied through conferences and institutions,

16Gene A. Bramlett, "The Academic Community as a Backup Force to State
Government," State Government-University Relations in the South, Southern
Regional Education Board, May 1975, Atlanta.

17Academic Public Service. American Association of State Colleges and
Universities, Washington, l977.

18"Effort to Improve Government, College Ties Set by New Panel," Higher,
Education and National Affairs, American Council on Education, Vol. XXVI,um er , cto er 7, 977.



internships, training programs, research and technical assistance, is

increasingly being recognized. Bills, which would encourage the delivery

of such programs to the business sector have been introduced in both houses

of the Congress.

The Small Business Development Center Act of l978 proposes the estab-

lishment of regional and state centers among colleges and universities which

‘9 Thewill provide a wide range of services to business and industry.

structure of the program, which has already begun with eight pilot projects,

has been compared to the formation of the Agricultural Extension Service.

Small campus-based business development centers would draw upon campus

resources in all academic divisions and involve faculty members and students

in service to business. Introduced in March, l977, by Senator Gaylord

Nelson, the program is designed to bring the full resources of institutions

to bear on the problems of business by providing the vehicle for the

delivery of services which may be funded by various government agencies and

private sources.

"The challenge of the States to academia," according to John E. Bebout,

Program Director, Institute for Urban Studies at the University of Houston,

"is to all of its parts and in all of its capacities." Bebout suggests that

"in responding more fully to this challenge, academia could also be helping

to free itself from self-generated inhibitions and self-fabricated bonds

that keep it from achieving its own best potential."20

19Small Business Development Center Act of l978, Calendar No. 367,
Report No. 95-404, 95th Congress, lst Session, August 5, l977.

20John E. Bebout, "The Emerging State Governments: A Challenge to
Atademia," State Government, Summer l972, pp. 178-9.
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Dr. Charles E. Perry, former president of Florida International Univer-

sity, has even urged that institutions supplant the adage "Publish or Perish"

with a new slogan, "Service or Silence," in converting "rhetoric into
21reality" by making educational resources more extensively available. J. E.

Burkett, writing in Educational Record, adds in his view of continuing edu-

cation as a service, that "institutions whose faculties and administrators

prefer the priorities, procedures and practices traditionally applied to

full-time instruction and research may survive the 19805. But institutions

whose faculties and administrators value the teaching of adult part-time

students and develop quality programs for adult part-time students will not

"22 Lynton K. Caldwellonly survive but may also achieve a growing edge.

forecasts an "inevitable massive expansion of education at the post-degree

level" brought about by developments in society related to science and

technology and warns that "unless universities are able to accommodate a

considerable part of it, it seems probable that new kinds of institutions

of higher learning will be created."23

Opportunities and Benefits in Public Service

The benefits of public service are numerous and accrue to the institu- _

tion, its faculty and staff, and to its students in service programs which

21The Continuing Education University, an address by Dr. Charles E.
Perry presented to the l3th Conference for College and University Leaders
in Continuing Education, Michigan State University, November l97l.

22d. E. Burkett, "Higher Education's Growing Edge," Educational Record,
Vol. LVIII, No. 3, p. 259. !

23Lynton K. Caldwell, "The Widening Spectrum of Academic Responsibility:
Relating Post-Degree Education to the Functions of the University," Journal
bf Research and Development in Education, Vol. VI, Fall l972, p. lOl.
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allow for the development of internships, support graduate assistants, and

provide students and faculty with real-world experience in the application

of classroom theories. Such programs may help resolve the communications

problem and the problem of distrust which apparently exists between

academic people and individuals in the public and private sectors of

business and government. Public service programs funded by outside

agencies can generate faculty support by use of overhead funds which at

many institutions are made available to the responsible academic unit and

used as incentive or seed funds to encourage additional service acti-

vities. These same programs can and do result in noteworthy publications

for faculty participants as well.

Institutions which perform a high degree of public service usually

enjoy improved rapport with legislators and state officials, as well as

with leaders in business and industry. At a time when colleges and

universities are being judged critically and accountability becomes a

reality, such relationships are essential to public understanding and

support.

Declining or leveling enrollments and subsequent budget cuts have

forced some institutions into positions of retrenchment; still others

will be faced with cutbacks in years to come. Public service programs, a

largely untapped source of new funding opportunities, could forestall or

eliminate some retrenchment concerns.

A Plan for Development of Public Service

Step I: FACULTY INVOLVEMENT AND COMMITMENT AT HIGHEST LEVELS

The concept of public service must become part of the fiber of the
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academic process if public service responsibilities are to be met and the

opportunities which public service offer are to be enjoyed. The integra-

tion of service as a primary mission must come from the faculty and be

nurtured by commitment and support at the highest levels of administration.

Only the faculty can protect the integrity of the academic process by

developing service roles which are in keeping with and supportive of

teaching and research. Commitment by the college or university adminis-

tration serves both to encourage faculty consideration of the development

of service programs and to maintain an atmosphere which provides for the

continuation of service goals and priorities.

Public service must not be conducted at the expense of other institu-

tional goals. Structuring of public service in the academic framework can

generate financial resources and enrichment opportunities without affecting

primary commitments to teaching and basic research. Faculty members who

are strong in teaching, but somewhat less attuned to research, can be

encouraged to provide an equally valuable resource in performing public

service. Other faculty can be made aware of the value of research which is

service-oriented.

Step II: PROVIDE A FORMAL STRUCTURE FOR PUBLIC SERVICE

Public service functions best when a formal structure is established.

Such a structure should provide the general public with a clearly defined

point of access through which institutional resources can be obtained, and

bring visibility and recognition to the institution's commitment to ser-

vice. The ideal structure will encourage and facilitate--not control--



service activities housed in academic divisions.

The commitment to service should be represented at the highest levels
24 Aand vested in a Vice President or Vice Chancellor for Public Service.

primary responsibility of the Vice Chancellor or Vice President for Public

Service is to provide visibility to the institutional commitment to service

in maintaining liaison with legislative and government officials, state and

federal agency representatives, and leaders of business and industry.

Responsibility is also assumed for the identification both of the needs of

the region which the institution proposes to serve and the identification

of resources which can be effectively channeled to meet these needs.

Step III: PLAN PROGRAMS WHICH SUPPORT INSTITUTIONAL GOALS, MAXIMIZE
RESOURCES AND FULFILL PUBLIC NEEDS

Colleges and universities cannot be all things to all people. A com-

prehensive survey of institutional resources and public service needs of

the region to be served should guide the formation of the service commit-

ment. Resources which may be limited, or poorly designed, to provide

adequate service in one area may be applied in another service area to reap

institutional rewards successfully. A needs analysis of the region will

provide data which can insure that resources at any level of commitment are

maximized for greatest benefit both to the institution and to the service

area. Only those programs which support institutional goals and which the

institution can effectively implement should be attempted.

24Both the SREB and NASULGC studies recommend a formal public service
structure and the appointment of a Vice Chancellor or Vice President.



Step IV: PROVIDE FUNDING FOR PUBLIC SERVICE

Adequate funding must accompany the commitment to public service.

Funds may be obtained from current institutional sources, state appropri-

ations, federal grants and contracts, foundations and the private sector.

The service commitment can be accomplished initially by identifying in

an institutional reporting procedure funds which already support service

activities that are not being adequately recognized as public service. A

self-study is likely to reveal significant service programs; identification

of these programs will facilitate effective evaluation, budgeting and

planning, and allow the institution to be publicly recognized for its

existing service efforts.

State-assisted institutions should seek service opportunities which

can be justified by line-item support in legislative appropriations.

Numerous bureaus, centers and institutes have been established by legis-

lative bodies to meet specific state needs. Many areas of public policy--

environment, energy, transportation, taxation and economic development--

have yet to be tapped by the thoughtful and creative application of insti-

tutional assets.

Federal programs, foundations and private sources offer additional

opportunities for support of service activities. Many young faculty mem-

bers, and often seasoned faculty members as well, have little or no under-

standing of how to secure funding from federal, foundation and private

sources. A grant assistance office, or a responsibility which might

function more effectively entitled Faculty Resource Development Center,

could aid and encourage faculty and staff in their quest for support



17

funds.25 A program structure such as The University of Tennessee's Insti-

tute for Public Service is helpful in securing funding for certain kinds of

long-term institutional programs, especially among state-assisted colleges

and universities.

Step V: ESTABLISH REWARDS FOR PUBLIC SERVICE

Salary, promotion and tenure procedures and policies must include the

recognition of public service. Institutions frequently indicate that pub-

lic service is recognized in professional development when in fact service

contributions are ranked far below research and publications. Only one-

third of the institutions surveyed by the NASULGC reported programs which

reward faculty for participation in service.26 Young faculty, the group

which may be most likely to accept public service roles, often cannot afford

to divert time from research and publication efforts to participate in

service programs. .Service grants, time-release and extra service pay, and

institutional recognition programs are essential in the structure support-

ing public service. Service personnel, or faculty-based individuals per-

ZSDean Warren Neel of The University of Tennessee College of Business
Administration has established a Faculty Resource Development Center which
has been extremely effective in encouraging faculty proposals for a wide
range of research and service activities. The Center includes an IBM
System 6 which allows basic institutional data to be stored and retrieved
for easy access and use in the submission of proposals. The Center
assumes responsibility for typing and printing of finished proposals. As
an added incentive to faculty members to visit the Center, multiple tests
are prepared for faculty by the IBM System 6 with its capability of randomly
selecting questions from a large data base of several thousand stored ques-
tions.

26Phillips, p. 15.
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forming significant public service, might best be evaluated through a sepa-

rate classification system outside of the traditional rank system.27

Summary and Conclusion

More than a century ago the need to extend the vast resources of higher

education was recognized with the establishment of land-grant colleges which

today account for 85 percent of all public service activities among state-

assisted colleges and universities in the South. Neither government nor
academia, however, has successfully encouraged the full development of
the public service potential of institutions of higher learning which might
be maximized in service to government, business and industry.

The opportunity for greater public service is evident as the needs of
society become more complex and demanding. New interest in extended public

services is seen among many institutions and associations, in government on
all levels, and throughout business and industry. Common barriers, however,
of structure, policy, funding and communications have precluded the growth
and full development of service programs which can be enriching to the

institution, its faculty, students and programs, and greatly beneficial to
those areas of society which are served.

The implementation of significant public service must include in its
development the involvement of faculty at all levels, commitment at the
highest levels of administration, establishment of a structure and mechan-
isms which recognize and encourage service, and sources of adequate support.

27A separate classification system is recommended in the SREB study
for those institutions which have large extension service programs. Sucha system is recognized as less effective where participants are involvedin instruction.
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