NORTH CAROLINA STATE UNIVERSITY | AT RALEIGH!

SCHOOL OF PHYSICAL AND MATHEMATICAL SCIENCES

PHYSICAL SCIENCES RESEARCH

Zip 27607
MEMORANDUM
TO: Dr. Lawrence Clark
FROM: Dr. J. D. Memory f{~
SUBJECT: Affirmative Action Report
DATE: June 16, 1975
I attach the 1975 update of the Affirmative Action
Report for the School of Physical and Mathematical Sciences.
Several items of interest not reflected in these figures:
1. The Mathematics Department has hired one Black
Assistant Professor and one woman Assistant
Professor for next fall.
2. A temporary Assistant Professorship in Physics has
been tentatively offered a Black pending his
expected completion of the Ph.D. this summer. The
offer has been accepted, and will be for the
academic year 1975-76. Another temporary Assistant
Professorship in Physics was offered to a woman,
but the offer was declined.
Other statements of departmental recruiting efforts are
attached.
If T can provide any further information that you need,
please let me know.
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AFFIRMATIVE ACTION PLAN
EPA FACULTY
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EPA NON-FACULTY

AFFIRMATIVE ACTION PLAN

SCHOOL/DEPARTMENT Physical and Mathematical Sciences COMPIETED BY J. D. Memory DATE June 13, 1975
June 1973 EPA June 1974 EPA June 1975 EPA
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term of one academic year or more.

Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a state

*Postdoctoral Rumanian Exchange Scientist

This does not include joint appointments which should be reported as full-time by their major dejartments.
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SCHOOL/DEPARTMENT __Chemistry

AFFIRMATIVE ACTION PLAN

Projected 1975-76 Complement  June 1974 Faculty Complemen
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% DERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or Zor
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AFFIRMATIVE ACTION PLAN

EPA FACULTY
SCHOOL/DEPARTMENT Computer Science : COMPLETED BY =2 O Fnifon) DATE _June 5, 1975
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% PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
term of one.academic year or more. This does not include joint appointments which should be reported as full-time by their major departments.




AFFIRMATIVE ACTION PLAN
EPA FACULTY
SCHOOL/DEPARTMENT __ Mathemstics COMPIETED BY N. J. Rose DATE Juns 5, 1975
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AFFIRMATIVE ACTION PLAN
EPA FACULTY

SCHOOL/DEPARTMENT _ PAMS/Geosciences COMPLETED BY C. J. Leith DATE _6/3/75
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= of one academic year or more. This does not include joint appointments which should be reported as full-time by their major departments.



AFFIRMATIVE ACTION PLAN
EPA FACULTY

SCHOOL/DEPARTMENT ___ paMS/Phvsics COMPLETED BY _ ‘1, W, Seagondollar DATE June 6, 1975
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AFFIRMATIVE ACTION PLAN
EPA FACULTY : |

SCHOOL/DEPARTMENT H’\!‘ gical and Mathematical Sciences/ COMPLETED BY ° D.D. Mason . DATE June 2, 1975
Statistics
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% PERVANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for 2 stated
term.of one academic year or more. This does not include joint appointments which should be reported as full-time by their major cepartments.
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AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY

SCHOOL/DEPARTMENT _ Chemistry COMPLETED BY _R, H. Loepvert DATE June L, 1975
June 1973 EPA June 1974 EPA June 1975 EPA |
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* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
term of one academic year or more. This does not include joint appointments which should '!)e reported as full-time by their major departments.
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SCHOOL/DEPARTMENT __ yethenatios

AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY

COMPLETED BY N. J. Rose DATE June 5, 1975 -
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% PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated

term of one academic year or more. This does not include joint appointments which should be reported as full-time by their major departments.

None of above in Math.
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AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY

SCEOOL/DEPARTMENT P&MS/Ccmter Science COMPLETED BY D. C. Martin (J. D. Memory) DATE Jupe 13, 1975
June 1973 EPA June 1974 EPA June 1975 EPA
Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Complement

p . White | Black| Other | Total White | Black |Other | Total White| Black | Other Total | White | Black | Other | Total
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* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
term of one academic year or more. This does not include Joint appointments which should be reported as full-time by their major departments.



AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY

SCHOOL/DEPARTMENT PAMS/Geosciences COMPLETED BY C. J. Leith DATE 6/3/75
June 1973 EPA June 1974 EPA June 1975 EPA
Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Complement
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* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
term of one academic year or more. This does not include joint appointments which should be reported as full-time by their major departments.
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AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY

SCHOOL/DEPARTMENT PAMS/ Physics COMPLETED BY L. W. Seagondollar DATE June 6, 1975

June 1973 EPA June 1974 EPA June 1975 EPA

Non-Faculty Complemént Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Complement

. y White | Black | Other | Total White | Black |Other | Total White| Black | Other | Total | White | Black | Other | Total

FULL-TIME M FIM F|M F{M F M FIM FIM F|{ M F M FIM FIM F M F|I|M FI{M F|M _ F M F

0fficials & Man‘a.ger-s‘ i
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TOTAL 1 1 1 1 0 |0 0]j]0 jJOo o I IO 0

% PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
term of one academic year or more. This does not include joint appointments which should be reported as full-time by their major departments.




AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY

SCHOOL/DEPARTMENT Wmmmces_ COMPLETED BY D. D. Mason DATE June 2, 1975
Statistics
June 1973 EPA June 1974 EPA June 1975 EPA
Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Complement
7 : White | Black | Other | Total White | Black |Other | Total White| Black | Other Total | White | Black | Other Total
FULL-TIME M FIM FIM FI|M F M FIM F M F M _F M FIM F|IM F M F M FiM FIM F M F
Officials & Managers o ' 0 0 0 0 0 0 o
Professionals 8 8 9 9 8 8 9 9
Technicians [s) 2 [o) 0 0 : Q 0 0
SUB-TOTAL 8 8 9 9 8 8 9 I e _._%
*PERMANENT PART-TIME
|
Officials & Managers 0 0 0 o 0 o 0 o \
Professionals 3 3 s 1 3 3 2 2
Technicians [¢] 0 0 0 0 0 o] 0
SUB-TOTAL ) 3 3 1 1 3 3 23] 25|
TOTAL 1 n 10 10 1 11 1 1

* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated

term of one academic year or more. This does not include joint appointments which should be reported as full-time by theis

ma jor departments.



AFFIRMATIVE ACTION PLAN
SPA
istry COMPIETED BY R. H. Loeppert DATE Juns L., 1975

SCHOOL/DEPARTMENT

June 1973 Complement Projected 1973-74 Complement June 1974 Complement June 1975 Complement

e |Black | Other | Totral White | Black |Other | Total White | Black | Cther | Total White !Black Othe
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Laborers

Service Workers

SUB-TOTAL 618 il 619 518 1 519
*PART-TIME
Oificials & Managers
Professionals
Technicians

Sales ‘
Clerical
Cr. 23] !
Operations (semi-skilled) |
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(928
f
lo
Jr
O

n

SUB-TOTAL

TOTAL - _[678 1 619 iS 8 1 519 2 1_9_| :_— o)

* SPA individuals working at least %-time in a permanently established position.




SCHCOL/DEPARTMENT

Computer Science

June 1973 Complement

AFFIRMATIVE ACTION PLAN

SPA

COMPLETED BY D0 Hun too)sr)
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Laborers

Service Workers

SuB
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* SPA individuals working at least %-time in a permanently established position.

June 1974 Complement June 1975 Cemplement

-

=

I~




AFFIRMATIVE ACTION PLAN

SPA 2
SCHOOL/DEPARTMENT Mathematics COMPLETED BY N. J. Rose DATE June 5, 1975
June 1973 Complement Projected 1973-74 Complement June 1974 Complement June 1975 Complement

White |Black | Other Total White | Black |Other | Total White | Black | Other | Total ¥hite [Biack { Other
FULL-TIME M- F M FIM ik M F M FIM FIM F M F M FiM F-|M F M E M EiM FIM E

Officials & Managers
Professionals
Technicians

Sales

Clerical Y 1 6
Craftsman

Operations (semi-skilled) |
iaborers

Service Workers

SUB-TOTAL

(=]

ions (semi-skilled)

lzborers {
Service Workers Aj il (o (Y st I =
SUB-TOTAL C

% SPA individuals working at least -time in a permenently established position.



AFFIRMATIVE ACTION PLAN

SCHOOL/DEPARTMENT PAMS/Geosciences

June 1973 Complement Projected 1973-74 Complement  June 1974 Complement June 1975 Complement

FULL-TIME

Officials & Managers

Professionals

Technicians

Sales

Clerical

o
o

Craftsman

Operations (semi-skilled)

Laborers

Sexvice Workers

| to

cials & Manacers

Professionals

Techniciang

Sales

Clerical

Craftsman

Operations (semi-skilled)

Laborers

Service Workers

SUB-TOTAL

TOTAL

(&)

least %-time in a permanently established position.

* SPA individuals working at



AN AFFTIRMATIVE ACTION PLAN

A
SPA

SCHOOL/DEPARTMENT PAMS/ Physics COMPLETED BY L. W. Seagondollar DATE June 6, 1975

June 1973 Complement Projected 1973-74 Complement June 1974 Complement June 1975 Complement

White |Black | Other Total White | Black |Other | Total White | Black | Other | Total White {Black | Other
FULL-TIME M FiM FIM F M F MO B MIBEPAIM S SF M _F M EM F-|M F M FIM F IM F M i
Officials & Managers ‘ l I
Professionals |
Techaicians 2 2 2 2 2 2 2 12
Sales |
Clerical 4 4 4 4 4 4 5] |
Craftsman A 4 4 4 4 4 4 |
Operations (semi-skilled)
Laborers | |
Service ¥ | \ | J | ] il 1

[ 4 61 & 6 |4 | 6 |4 6 | &4 6% L___6<_|57 Bl ] ”_s”__ o

] ]
cials & Managers | i
ssionals | i

Tachnicians | i
Sales |
Clerical 1 X 1 1 1

Cra

Operations (semi-skilled) l

lsborers

e e e e

E_e‘;:_ic.e_gquers l il ‘__
SUB-ToTAL il d el ! N AE
TOTAL ls | 5 6l 51615 6 15 l 6 is' x |

% SPA individuzls working at least %-time in 2 permenently established position.




Statistics

June 1973 Complement

AFFIRMATIVE ACTION PLAN
SPA

COMPLETED BY D. D. Maseon

Projected 1973-74 Complement

FULL-TIME

White | Black |Other | Total
M F M FiM F M F:

Cfficials & Managers

Profaessionals

Technicians

-

Salas

Clerical

Laborers

Service Workers

SUB

*PART-TIME

0fficials & Managers

Professionals

Technicians

Sales

Clerical

Crartsman

o

perations (semi-skilled)

Laborers

Service Workers

SUB-TOTAL _

TOTAL

1(28|ofojof0o] 1|18

* SPA individuals working at least %-time in a permanently established position.

June 1974 Complement June 1975 Complement

Lo lLd

4




AFFIRMATIVE ACTION 1974/75

SCHOOL OF TEXTILES

During the 1974/75 academic year the following positions were filled in
the School of Textiles.

Male Female
Position Dept. White Black White Black
EPA
Department Head TC X
Assoc. Prof., Knitting TXT B
Assoc. Prof., Mgmt, TXT X
Recruiter Admin. X
Recruiter Admin. X
Extension Specialist Ext. X
Extension Specialist Ext. X e
6 1
SPA
Accounting Clerk Admin. X
Clerk-Steno TXT/Admin. x
Clerk-Typist TC x
Clerk~Typist Ext. X
Artist-Illustrator Ext. x
Public Information Spec. Ext. X
6

Responsibility for Affirmative Action considerations in connection with
the hiring of EPA personnel rests with the School. The campus office of
Personnel Services has been charged with responsibility for Affirmative Action
in the hiring of SPA personnel, with the cooperation of the department concerned.

The school reached its decision to appoint a white male to the position of
Head, Department of Textile Chemistry, after a lengthy search for qualified
candidates by a committee.

The position of Associate Professor in the Knitting section is being filled
by a man who enjoys an international reputation as an educator and researcher.
All persons working at this level throughout the world are known to us; we are
fortunate that development of circumstances has permitted us to fill this vacant
position with a person who is so eminently qualified.




The position of Associate Professor in the textile economics and
management sections of the department was filled by a well-qualified faculty
member of Clemson University. The ability to teach and the ability to do
research in the field of textiles were specifications for a position that had a
small number of candidates.

Two white male recruiters were hired to carry the story of textiles to
the high school students. A black student was taken on for the fall semester
to contact students in predominantly black high schools. The increase in
enrollment of black students is a source of great satisfaction to the school.

Two Extension Specialists were hired: one black male and one white
male. It is intended that the black male will work for an advanced degree as
soon as he can arrange his schedule to permit this; it is hoped that he can
qualify in time for a teaching position in the School of Textiles.

Six SPA positions in the School of Textiles were filled by white females.

Textiles continues to suffer from the nonexistent pool of blacks with
appropriate training in textiles. It is hoped that the growth in enrollment of
black students will overcome this deficiency in time and will permit us to hire
more blacks for responsible positions in textile education and in textile
research.

1? pectfully submitted,

_/‘ /] (7

v/l /

L7J. F. Bogdan
June 23, 1975




AFFIRMATIVE ACTION PLAN
EPA FACULTY

SCHOOL/DEPARTMENT School of Textiles COMPLETED BY __J., F, Bogdan DATE June 11, 1975

June 1973 Faculty Complement Projected 1975-76 Complement June 1974 Faculty Complement June 1975 Facul ty Complement

White |Black | Other | Total White| Black | Other | Total White| Black | Other | Total | White | Black | Other | Total

m»m M _FIM FIM F|M F M F|IM FIM F|M F M FiM FIM F|M F|M FIM FIM F|M_ F
Acting
Department Head 2 2 2 2 2 2 1 4.1 2
Professor 7 7 9 9 s 7 4 4 8
Associate Professor 17 17 161 1 16) 1117 17 15 2 17
Assistant Professor 9] 1 9| 1 6|2 6l 21 911 U L 1 6] 1
Research Assistant 1 1
Instructor 1 1 1 1 1 1 1 1
Visiting Lecturer 1 1 1 1 1 1 1 1
Research Associate 3 1 3 )L Es gt 310 SH] 311 3 1 112 1
SUB-TOTAL 40 | 2 401 2 137/4) 1 381 4 140 ]2 4012126 |1 12 1 11381 2

*PERMANENT PART-TIME

Professor

Associate Professor

Assistant Professor 1 1
Instructor
Research Associate 1 1 1 1 1 1 1 1
Visiting
SUB-TOTAL 1 1 1 1 1 1 1 1 1 1
_ TOTAL 40 | 3 40| 3 |37|5]| 1 38| 5 14013 40| 3 {27 | 2 12 | 1139 3
g % PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated

term of one academic year ox more. This does not include joint appointments which should be reported as full-time by their major departments.

""Other" includes all except American-born
caucasians and blacks.




School of Textiles

AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY

SCHOOL/DEPARTMENT COMPLETED BY J. F. Bogdan DATE June 11, 1975

June 1973 EPA June 1974 EPA June 1975 EPA

Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Complement

i White | Black | Other | Total Wnite | Black |Other | Total White| Black [ Other | Total | White | Black | Other Total
FULL-TIME M FIM FIM F|M F M _FIM FIM F|[M_ F M _F|M FIM F|IM FIM F{M FlM FlN F
Officials & Managers 4 4 4 4 4 4 4 4
Professionals 2 2 2 2 2 2 4 1 5
Technicians 1 1 1 1 1 1
i S L

SUB-TOTAL 7 7 i 7 12 7 8 ] Lt D )
*PERMANENT PART-TIME
Officials & Managers
Professionals
Technicians
SUB-TOTAL g
TOTAL 7 { 7 1 7 7 8 1 9

% PERMANENT PART-TIME - Individuals workin
term of one academic year or more.

g less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
This does not include joint appointments which should be reported as full-time by their major departments.




SCHOOL/DEPARTMENT School of Textiles
June 1973 Complement

SPA

AFFIRMATIVE ACTION PLAN

J. F. Bogdan

Projected 1973-74 Complement

June 1974 Complement

DATE

June 11,

June 1975 Complement

FULL-TIME

White
MR

Other
M P

Total

F

White

P

Officials & Managers

Professionals

RS

Technicians

Sales

Clerical

13

s

15

15

b

15

Craftsman

16

Operations (semi-skilled)

Laborers

Service Workers

SUB-TOTAL

11

17

18

19

*PART-TIME

Officials & Managers

Professionals

Technicians

Sales

Clerical

Craftsman

Operations (semi-skilled)

. Laborers

Service Workers

SUB-TOTAL

2

2

TOTAL

10§ 17

19

11

20

21

22

v
%* SPA individuals working at least %-time in a permanently established position.




AFFIRMATIVE ACTION PLAN

B EPA FACULTY
SCHOOL/DEPARTMENT Textile Chemistry COMPLETED BY R. D. Gilbert per J. F. Bogdan DATE June 11, 1975
June 1973 Faculty Complement Projected 1975-76 Complement June 1974 Faculty Complement June 1975 Faculty Complement

5 White [Black | Other | Total White| Black | Other | Total White| Black | Other | Total | White | Black | Other | Total

FULL-TIME M FIM FIM F |M M PFPIM PIM FIM F M FIM FIM FIM PI'M FIM PIM F|IM_ F
|Acting

Department Head 1 1 1 1 1 1 1 1
Professor 4 4 4 4 4 4 2 2 4
Associate Professor 5 5 5 5 3 5 4 L 4
Assistant Professor 1 1 1 1 1 1 1 1
Instructor
Research Assistant 1 1
Research Associate 1 1 1 1 1 1 1 1
SUB-TOTAL e 12 12 111 119 1 |12 12 8 4 12
*PERMANENT PART-TIME
Professor
Associate Professor
Assistant Professor *
Instructor :
Research Associate * 1 1 1 1 1 1 I 1
vislti\l&w
SUB-TOTAL 1 1 1 1 1 1 1 1
= =
TOTAL 12| 1 12| 1 j11|2 11 2 |12 |1 12| 1| 8 |1 4 12 1

% PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated

term of one academic year or more.

This does not include joint appointments which should be reported as full-time by their major departments.

""Other" includes all except American=born



AFFIRMATIVE ACTION PLAN

SCHOOL/DEPARTMENT Textile Technology Bogdan DATE June 11,
June 1973 Faculty Complement Projected 1975-76 Complement June 1974 Faculty Complement June 1975 Faculty Complement

3 - White Other | Total | White Total
FULL-TIME M M _F M F M F M
Department Head 1 1 1 1
Professor 3 3 2 4
Associate Professor 12 12 11 13
Assistant Professu.r 8 8 811 411 5
Instructor 1 1 1 1
Visiting Lecturer 1 1 1 1
Research ociate 2 2 211 1
SUB-TOTAL 28 28 | 2| 181 26
*PERMANENT PART-TIME
Professor
Associate Professor
Assistant Professor 1 1
fnatructor
Visiting
SUB-TOTAL 1 1
TOTAL 28 281 211911 27

* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
term of one academic year or more. This does not include joint appointments which should be reported as full-time by their major departments.

caucasians and blacks.

""Other'' includes all except American~-born




Division of Student Affairs
Affirmative Action Report
Second Year

By the end of the second year of employment activity under our Affirmative
Action Program, the Division of Student Affairs continues to progress in a
successful manner. In all categories the Division has either reached or is
very close to reaching its goals.

EPA June 1973 June 1976 June 1975 Reflecting
Actual Goal Actual 1975
Hirings
N % N % N % N %
Female 14 24.6 18 30.1 132550 17 27.9
Black 4 7.0 6 10.6 4 Tieid, 5 832

v

As indicated by the table above, hiring of minority employees in the EPA
category has progressed significantly. Because of the academic calendar, it
is important to evaluate this category with attention to reflected hirings for
the 1975-1976 academic year. To achieve our goal for 1976 only one additional
black woman or a black man and a white woman need be hired. It is almost
certain that by June, 1976, our EPA goals will be surpassed.

SPA October 1973 June 1975 June 1975

Actual Goal Actual
N % N % N %
Black Clerical 6 10.0 14 18.0 15 21.4
Black Professional 1 10.0 2 20.0 1 Al
Total Female 105 76.0 105 76.6 119 81.0
Total Black 40 29.0 43 31.4 54 36.7

Progress in SPA classification has also been excellent. The Division
exceeded its June, 1975, goal for Black clerical employees. Considerable effort
was spent to hire a black professional and there is an aggressive effort to meet
the goal in this classification before the beginning of this academic year,
Overall in the SPA category both female and black employees increased by
fourteen.

The individuals directly responsible for the Affirmative Action progress
in the Division of Student Affairs are optimistic that our goals will be
accomplished. '



-
AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY

SCHOOL/DEPARTMENT Division of Student Affairs COMPLETED BY _Thomas H. Stafford, Jr. DATE June 27, 1975

June 1973 EPA June 1974 EPA *  June 1975 EPA

Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Complement

White | Black | Other | Total White | Black |Other | Total White| Black | Other | Total | White | Black | Other | Total
FULL-TIME M FIM FIM ) M E M FIM F IM F M F M F|l M FIM E M F M FIM FIM E M F
ofﬁd,ls&w,n,ge"‘ 16| 1 16 |1 J15] 2 15 | 2 14 2 14 | 2 (142 14| 2
Ptofesstonals 261 9|21 26 (10 |21 (11| 3|3 24 |14 200 9| 3| 2|2 225 |13 |0l 6| 2| 1{2 2| 24l 9
Technicians
SUBSTOTAL 40 102 (1 42 (11 |36 (13| 3|3 39 {16 | 34f11| 3} 2f2 | 2[39 |15 {5, g | 2| 1] 2| 2|38 |12

*PERMANENT PART-TIME

Officials & Managers

Professionals 1] 2 1 1 3 1 1 1 1 2 1 3 1l 1 1 1 2

Technicians

SUB-TOTAL 1] 2 1 il |63 el 1S 1|1 q 2 1 3|3 1|1 1 1] #2
2

TOTAL 41)12| 2 |2 43 |14 | 37 |14 3| 3 40 |17 | 3713 3| 3f 2| 2fa2 18 f ) f 2f |, ol

* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
term of one academic year or more. This does not include joint appointments which should be reported as full-time by their major departments.




SCHOOL/DEPARTMENT Student Affairs

June 1973 Complement

COMPLETED BY

AFFTRMATIVE ACTION PLAN

SPA
Thomas H. Stafford, Jr.

Projected 1973-74 Complement

June 26, 1975

June 1974 Complement

June 1975 Complement

FULL-TIME

Total

White | Black |Other | Total
M FIM FIM F F

White
M

i

Officials & Managers

Ll f< 4

L <4

2

2

Professionals

11 1 12

10

Technicians

4

S

Sales

s

Clerical

49

Craftsman

Ll W (XY K

ko o [0 o
o
b

(S %3 X8 X3

2
2

55 6 3 |61
3.

w oo

Operations (semi-skilled)

£ (o O S

=~

Laborers

~

Service Workers

g | 19

SUB-TOTAL

33 1101

18 | 78|15] 23 33 |101

[2EE

74

*PART-TIME

Officials & Managers

Professionals

Technicians

Sales

Clerical

Craftsman

Operations (semi-skilled)

Laborers

Service Workers

SUB-TOTAL
—_—v

5

3| 2| 5]

TOTAL

331106

18 | 81] 15| 25 331106

14

77

% SPA individuals working at least Y-time in a permanently established position.

=




AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY

SCHOOL/DEPARTMENT Admissions COMPLETED BY _ Thomas H, Stafford, Jr DATE June 27, 1975

June 1973 EPA June 1974 EPA June 1975 EPA

Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Coqleme?:

i White | Black | Other | Total White | Black |Other | Total White| Black | Other | Total | White | Black | Other Total

FULL-TIME M FIM FIM F|M F MURIEM CEAMO R MOCF M FIlM FIM F|M FIM FIM FIM FIM F
Officials & Managers ) 1 1 1 1 1 1 1 1
Professionals 1{1 1 L2 1| 1| 1 2 LRI 2 1 11111 2|1
Technicians
SUB-TOTAL 2 {1 1 2 2 1] 2 1 2 2 182, 1 2 2 1 |2 1 2l 2

*PERMANENT PART-TIME

Officials & Managers

Professionals

Technicians

SUB-TOTAL

TOTAL 21 1 251025151 21 1 2 210 (ST 2 20 T2 Y 2| 2

%* PERMANENT PART-TIME
term of one academic

- Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
year or more. This does not include joint appointments which should be reported as full-time by their major departments.




AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY

SCHOOL/DEPARTMENT Career Planning and Placement COMPLETED BY Thomas H. Stafford, Jr. DATE June 27, 1975
June 1973 EPA June 1974 EPA June 1975 EPA
Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non~-Faculty Complement
White | Black | Other | Total White | Black |Other | Total White| Black | Other [ Total | White | Black | Other | Total
FULL-TIME M FIM FIM FIM F MRS EMES PR | MES T (MR M FIM F|M F|M F|M FIM FlM F M _F
Officials & Managers 1 1 1 ik 1 1 1
Professionals 1] 1 1(1 1] 1 1 1] 2 1| 1 it 20/ LN DT 1 1)2
Technicians
SUB-TOTAL 25101 20181 2|11 1 2| 2 2| 1 1 Z3|#20 =L 1 2 2
*PERMANENT PART-TIME
Officials & Managers
Professionals
Technicians
SUB-TOTAL ko
TOTAL 2 1 2 112 1 1 2 2 2 1 ik 2 2 2| 1 1 ZJ 2

* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated

term of one academic year or more.

This does not include joint appointments which should be reported as full-time by their major departments.



AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY

SCHOOL/DEPARTMENT Counseling COMPLETED BY Thomas H. Stafford, Jr. DATE June 27, 1975

June 1973 EPA June 1974 EPA June 1975 EPA
Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Complement

White | Black | Other | Total White | Black |Other | Total White| Black | Other | Total | White | Black | Other | Total
FULL-TIME - M FIM F|IM F|M F M FIM FIM F| M F |IM F|lM F|IM F FIM FIM FIM FIM F

Officials & Managers 1 1 1 1 :f 1 1 1
Professionals 6 1 6 i 5 € 1 5 2 3|1 2¥ 3 2 5| 1 5{ 1
Technicians

SUB-TOTAL 7 1 7 1]6 1 1 6 2 411 1 4 2 6 1 6 1

*PERMANENT PART-TIME

Officials & Managers

Professionals 1 1 1 1] 212 24 2 1 1
Technicians

SUB-TOTAL 1 1L i, 1 2 2] 2 2 1 d!
TOTAL A2 7(2 6 |2 1 6 3§ 6| 3 1 6| 4) 6] 2 6 2

* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
term of one academic year or more. This does not include joint appointments which should be reported as full-time by their major departments.



AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY

SCHOOL/DEPARTMENT _ Financial Aid COMPLETED BY Thomas H Sr.uEfm:-d Ir DATE June 27, 1975

June 1973 EPA June 1974 EPA June 1975 EPA

Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Complement

. White | Black | Other | Total White | Black |Other | Total White| Black | Other | Total | White | Black | Other | Total

FULL-TIME MU M EETR | AME L | M M. RAMCEIM R MR MR |E MBS MU SRR D MER PR MR | (M B MRS | SMISUP:
Officials & Managers 1 1 1 1 1 1 1 1
Professionals 1 3 1 1 1 1 1 1 2 1 1 1 1 1 b! 1 1
Technicians
SUB-TOTAL 2 il 2 1 2 1 1 2 2 2 1 2| 1 2 1 | 2 1

XPERMANENT PART-TIME

Officials & Managers

Professionals 1 1 1 1 1 1
Technicians

SUB-TOTAL 1 1 1 1 1 1
TOTAL g3 |y 1 2|l 212 |1 1 2 22 1 ol | I 1 2 2

* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
term of one academic year or more. This does not include joint appointments which should be reported as full-time by their major departments.



AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY

SCHOOL/DEPARTMENT Music COMPLETED BY Thomas H. Stafford, Jr. DATE June 27, 1375

June 1973 EPA June 1974 EPA June 1975 EPA

Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Complament

White | Black | Other | Total White | Black |Other | Total White| Black | Other | Total | White | Black | Other | Total
FULL-TIME M FIM FlM F M E M _FIM FIM P M F M FI M FIM F E: M F|M FilM R M z
Officials & Managers 1 : 2 - : 5 5 -
Professionals 4 S | G 2 3 3 2 . 2
Technicians
SUB-TOTAL 5 5 4 1 4 113 2 5 3 1 4

*PERMANENT PART-TIME

Officials & Managers

Professionals

Technicians

SUB-TOTAL

TOTAL 5 5 4|1 1 4 1 3 2 5 3 1 4

* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
term of one academic year or more.

This does not include joint appointments which should be reported as full-time by their major departments.




AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY

SCHOOL/DEPARTMENT Regi‘stration and Records COMPLETED BY _Thomas H. Stafford, Jr. DATE June 27, 1975

June 1973 EPA June 1974 EPA June 1975 EPA

Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Compiemeut

White.| Black | Other | Total White | Black |Other | Total White| Black | Other | Total | White | Black | Other | Total
FULL-TIME MO FIM CE{'MF ) MORE M FIM FIM F| M F M. FEI'M F|M FIM P IM FIM FIM_FI'MN
Officials & Managers 1 1 1 1 1 1 1 1
Professionals 3 B ZaL 2 2 U B 2 [ B 1 3 1{ 2|1 1 3

Technicians

SUB-TOTAL

*PERMANENT PART-TIME

Officials & Managers

Professionals

Technicians

SUB-TOTAL

TOTAL 4 4 3|1 ) ol il et 1 4] 1) 3|1 1 4

* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
term of one academic year or more. This does not include joint appointments which should be reported as full-time by their major departments.




AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY

SCHOOL/DEPARTMENT Religious Affairs COMPLETED BY Thomas H. Stafford, Jr. DATE June 27, 1975

June 1973 EPA June 1974 EPA June 1975 EPA
Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Complement
White | Black | Other | Total White | Black |Other | Total White| Black | Other | Total | White | Black | Other | Total
FULL-TIME M FIM FIM F M F M FIM FIM F|l M F M FI M FIM E M F M FIM F 1 F M F
Officials & Managers 1 1 1 L) 1 1 1 1
Professionals
Technicians
SUB-TOTAL 4 1 1 1 1 1 1 i

*PERMANENT PART-TIME

Officials & Managers

Professionals

Technicians

SUB-TOTAL

TOTAL 1 1 1 1 1 1 1 1

* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
term of one academic year or more. This does not include joint appointments which should be reported as full-time by their major departments.




AFFIRMATIW ACTION PLAN
EPA NON-FACULTY

SCHOOL/DEPARTMENT Residence Facilities COMPLETED BY Thomas H. Stafford, Jr. DATE June 27, 1975
June 1973 EPA June 1974 EPA June 1975 EPA
Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Complement
White | Black | Other | Total White | Black |Other | Total White| Black | Other | Total | White | Black [ Other | Total
FULL-TIME M FIM FI M F F M _FIM F |M F M E M FI M FIM F M F M FIM FIM F M F
0fficials & Managers 1 1 1 1 1 1 1
Professionals
Technicians
SUB-TOTAL 1 1 1 1 1 1 1 1
*PERMANENT PART-TIME
Officials & Managers
Profesgionals
Technicians
SUB-TOTAL _ |
TOTAL b 1 1 1 1 1 1 1]

* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated

term of one academic year or more. This does not include joint appointments which should be reported as full-time by their major departments.



EPA NON-FACULTY

AFFIRMATIVE ACTION PLAN

SCHOOL/DEPARTMENT Besidence Life COMPLETED BY Thomas H. Stafford, Jr DATE June 27, 1975

June 1973 EPA June 1974 EPA June 1975 EPA

Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Complement

L White | Black | Other | Total White | Black |Other | Total White| Black | Other | Total | White | Black | Other | Total

FULL-TIME M FIM FIM F ML R M FIM F IM FI M F M F| M F|M F M F M FIM FiM FIM F
Officials & Managers 1 1 1 1 1 1 1 1
Professionals 10211 212 2] 2]1 3] 2 | 2f2)1 3l 2l 1 1
Technicians
SUB-TOTAL 28|21 32| 3 2] 2 4 2| 3f 2|1 4f2f, 12
*PERMANENT PART-TIME
Officials & Managers
Professionals
Technicians
im]-'l‘OTAL
TOTAL 25 2 [ 312 adhg vl 4 201931 1218 1 41 2]) 2 2

* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
This does not include joint appointments which should be reported as full-time by their major departments.

term of one academic year or more.



AFFIRMATIVE ACTION PLAN

SCHOOL/DEPARTMENT Student Activities COMPLETED BY Thomas H. Stafford, Jr. June 27, 1975
June 1973 EPA June 1974 EPA June 1975 EPA
Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Complement
White.| Black [ Other | Total White | Black Wnite| Black | Other | Total | White | Black | Other | Total
FULL-TIME M FIM FI M F M B FIM M FI M FIM F F M FiM FiM F F
Officials & Managers 1 1 1 1
Professionals
Technicians
DHPARIMENT ERIMINATEI
SUB-TOTAL i X 5 =il
*PERMANENT PART-TIME
Officials & Managers
Professionals
Technicians
SUB-TOTAL
TOTAL 1 1 1

* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 wonths or more or for a stated

term of one academic year or more. This does not include joint appointments which should be reported as full-time by their major departments.




SCHOOL/DEPARTMENT Student Affairs Research

June 1973 EPA

Non-Faculty Complement

AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY

Thomas H. Stafford, Jr.

Projected 1975-76 Complement

White | Black Total Total
FULL-TIME M FIM M F M F
Officials & H;ﬂnagers 1 1 1
Professionals
Technicians
_S_lé‘ELTOTAL 1 1 1
*PERMANENT PART-TIMf
Officials & Managers
Professionals
Technicians
TOTAL 1 1 1

% PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
term of one academic year or more.

This does not include joint appointments which should be reported as full-time by their major departments.

Non-Faculty Complement Non-Faculty Complement




AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY

SCHOOL/DEPARTMENT Student Development COMPLETED BY Thomas H. Stafford, Jr. DATE June 27, 1975
June 1973 EPA June 1974 EPA June 1975 EPA
Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Complement

i White | Black | Other | Total White | Black |Other | Total White| Black | Other | Total | White | Black | Ottuer | Total
FULL-TIME MUCFEM CBRIMT F 1M SR ML SF EME PAIME R MO P MBS | SMWOF | MSSWE 15 rlM FIM FIM F

M F
Officials & Managers 1 1 1 1 1 1 1 1
Professionals 2 2 1 1 2 2 2 2
Technicians
SUB-TOTAL 3 3 2 2 3 i) 2

*PERMANENT PART-TIME

Officials & Managers

Professionals

Technicians

SUB-TOTAL

TOTAL 3 3 2 2 3 3 3 3

* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
term of one academic year or more. This does not include joint appointments which should be reported as full-time by their major departments.



AFFIRMATIVE ACTION PLAN

\
\
EPA NON-FACULTY ‘
SCHOOL/DEPARTMENT Student Health Service COMPLETED BY _Thomas H. Stafford, Jr. DATE June 27, 1975 ‘
June 1973 EPA June 1974 EPA June 1975 EPA |
Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Hon-Faculty Compiement
White | Black | Other | Total White | Black |Other | Total White| Black | Other | Total Wnite | Black | Other | Totcl
FULL-TIME M _FIM Fl M F M F M FIM FIM F M P M FI M FINM F M F M FIM FiM F M )3
Officials & Managers 1 1 1 i 1 1 1 1
Professionals 1 1 2 | (15 € 1 IS8 23107 7| il 2|1
Technicians
SUB-TOTAL 2 2 2 1 2 1y 25102 2 2 2 2 i 2 2
*PERMANENT PART-TIME
Officials & Managers
Professionals 131 1 1] 1 1 1 1 1 1
Technicians
5 1 1
SUB-TOTAL 1)1 ity b 1 1 1 1
TOTAL 3|2 ol 08 5 <] [ R ) 3 2| 3] 2 3| 2

* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated

term of one academic year or more. This does not include Joint appointments which should be reported as full-time by their ma jor departments.




SCHOOL/DEPARTMENT

University Student Center

EPA NON-FACULTY

AFFIRMATIVE ACTION PLAN

COMPLETED BY Thomas H. Stafford, Jr. DATE _June 27, 1975

June 1973 EPA June 1974 EPA June 1975 EPA

Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Complement

White | Black | Other | Total White | Black |Other | Total White| Black | Other | Total | White | Black | Other | Total
FULL-TIME M FIM FI M F M FIM E M _E M F M Fl M FIM F M F M FiM FIM F M F
Officials & Managers B 4 & 4 4 4 4 4
Professionals 4 3|1 4 2 1 5 214 1] 1 2 L 3| 4 1 2 5| 2
Technicians
SUB-TOTAL 8 3|1 31 8| 2 1 9 2|18} 1 1 2 9| 3| 8 1 2 e
*PERMANENT PART-TIME
Officials & Managers
Professionals 1 1 1 1
Technicians
Ey_)z-‘TOTAL 1 1 1 1
TOTAL 8 3| 1 9 8 2N 9 2|8} 2 1 25189 4 8l 1| 1 21 9 3

* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but
This does not include joint appointments which should be

term of one academic year or more.

hired for term of 12 months or more or for a stated
reported as full-time by their major departments.




NORTH CAROLINA STATE UNIVERSITY | AT FLAT O 1

Tue D. H. Hite Liprary
Box 5007
Ravricn, Norta Carorina 27607

MEMORANDUM

TO: Dr. Lawrence M. Clark
FROM: Cyrus B. King
DATE: June 16, 1975
SUBJECT: Affirmative Action Annual Unit Report for the D. H. Hill Library

Attached are Affirmative Action Report forms showing the complement of EPA
nonfaculty and SPA employees in the D. H. Hill Library as of June 1, 1975. These
forms reflect changes since June of 1974.

During the year, there were two resignations from the professional staff--EPA
nonfaculty. In recruiting for these two vacancies, an effort was made to attract
applicants from minority groups and to attract women. When the first vacancy occurred
in December of 1974, the Library advertized the position in the New York Times and

. the Black Alliance Newsletter (Cornell University). An announcement of the vacancy
was sent to the 32 ALA accredited library schools; libraries of the other 15 institu-
tions in our University system; and, to a select list of 42 predominantly black insti-
tutions in the Southeast. We received a total of 16 written applications from 10
white males and 6 white females. We invited one white male to visit the campus for
an interview and two white females. We filled the position with a white female.

We interviewed for the other position in March of 1975. TIn recruiting, we
used the same channels as those listed above and in addition listed the position
with the Black Librarians Caucus and in Opportunity (c/o NAACP, New York, NY).
Again, we had no applications from minorities. There were 35 white males who sent
written applications and 26 white females. Two white males came to the campus for
interviews and five white females. A white male was hired to fill the position.

It happens that one white male who resigned was replaced by a white male and
the white female who resigned was replaced by a white female. The result is that
the status quo for EPA nonfaculty was maintained. Since the Library had already
met its goal for minorities and women, this is one time when maintaining the status
quo is good.

Although there has been a number of changes in the SPA staff, the Library con-
tinues to have representation from minority groups in excess of the number that
availibility figures indicate it should have. This does not mean, however, that
the Library is complacent. Those persons with management responsibilities continue
to seek out qualified employees from minority groups. For every vacancy filled, a
report is filed with the Director of Libraries showing the number of people interviewed
according to race and sex. This along with constant encouragement from the library
administration, keeps everyone aware of the need for meeting our commitment to be an
equal opportunity employer.

CBK:yhs




AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY

SCHOOL/DEPARTHMENT Chancellor / Library COMPLETED BY Cyrus B. King DATE June 16, 1975
June 1973 EPA June 1974 EPA June 1975 EPA ‘
Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Complement
3 White | Black | Other | Total White | Black |Other | Total White| Black | Other | Total | White | Black | Other | Total
FULL-TIME M F|M F|M F|M F M FIM FIM F| M F M FlM RiM "FIM FIM EBIM FiI'M F)M F ‘
o :

Officials & Managers |

Professionals 8 |14]/0(0 | 0|0 8 |14 |8 1410 2|0 1 8 17 8|131 0 )2 |0 1 8 |16 s 3l ol2lo 1 al1e ‘
Technicians |

|
SUB-TOTAL 8 (14]o0lo|lo|ofs8ws |8 {16]o|2fof 1| 817|813 02 |o|1]|8]16{g [130f2)0]1 | 8]16 |

*PERMANENT PART-TIME

Officials & Managers

Professionals

Technicians

SUB-TOTAL

¥

TOTAL 8lwalolofofo|s|1s]s [1a]of2]of 1| 8| 17)8|13j0of2]o|1]8]16/8]|13] oj2|/o]]|8]16

* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
term of one academic year or more. This does not include joint appointments which should be reported as full-time by their major departments.

**Director of Library reported under Administration and is not included in this report : ‘




~” AFFIRMATIVE ACTION PLAN
SPA
SCHOOL/DEPARTMENT Chancellor / Library COMPLETED BY Cyrus B. King DATE June 16, 1975

June 1973 Complement Projected 1973-74 Complement June 1974 Complement June 1975 Complement

White |Black | Other | Total White | Black |Other | Total White | Black | Other | Total | White Black | Other | Total
FULL-TIME M FIM F|M F |MW F M FIM FIM F|M _F MFHF-HFMFHFMFHFHF
Officials & Managers
Professionals
Technicians

Sales e
Clerical 414811 (13]0 |oO A 61 5 148 |1 (16 )]0 J0 |6 62| 4 |48 11 127]0 1 > |61 2 |50 |1 |12} 0 1 3 | 63
Craftsman

Operations (semi-skilled)
Laborers

Service Workers

SUB-TOTAL 4148 [1 13}0 |0 5 61 5 (48 |1 |14 Jo | o 6 62 | 4 |48 |1 12 |0 1 5 |61 2 50 |1 12 | 0 1 3 63
*PART-TIME

Officials & Managers
Professionals
Technicians

Sales

Clerical 011510 oo Jo To 13513 s fo 3 loJo 1115 111340 {110 Jo 1y he TT 6|0 1[0 |0 |1 |17
Craftsman :
Operations (semi-skilled)
Laborers
_S_erll..ce Workers

SUB-TOTAL 0J15 jo Jofo Jo jo [15) 1 | 14]0 1101011 1501 13f0 [1)olo |1 |1zl lislo 1o Jo |1 )17
TOTAL 4 146311300576662115007776611130167536611301450

* SPA individuals working at least %-time in a permanently established position.




PROGRAM REPORT

NORTH CAROLINA STATE UNIVERSITY AFFIRMATIVE ACTION PLAN
SPA PERSONNEL

June, 1975

This progress report for SPA Personnel is submitted according to provisions
of the North Carolina State University Affirmative Action Plan prepared in January,
1974.

Since the preparation of the Affirmative Action Plan is carried out under a
decentralized approach whereby major schools and divisions contribute to the total
plan, the Division of Personnel Services' role is mainly one of assisting campus
units in meeting stated goals and monitoring activities to assure that equal
employment concepts are being adhered to. This report summarizes those activities

that have been executed or continued during the 1974-75 fiscal year.

Recruiting and Referral Activities

| Special attention is being given to campus departments where apparent under-

| ﬁtilization of minority and female employees exists. Division of Personnel Interviewers
are aware of the importance of including minorities, women, and other protected
groups in the slate of applicants referred to a vacancy. Efforts are made to locate
qualified minorities and women when they are not represented in our applicant files
through such efforts as contacting Placement Officers at predominantly black and
female educational institutions, advertising in newspapers, requesting referrals
from minority staff members on campus, and contacting leaders and groups in the black
community. The frequency of personnel printouts is being‘increased to further
facilitate the identification of areas where women and minorities are underutilized.

All referrals to SPA vacancies are accompanied by an Application Routing Sheet

which requires departmental documentation of selection activity. Documentation is
reviewed and selection decisions are monitored by the Staff Recruitment Officer for

validity. The Application Routing Sheet has been helpful in reminding campus

departments of their responsibility toward equal employment opportunity and appears
to make them more aware of their "accountability" for the selection that they make.
Proposed revisions (see attached) should serve to strengthen the form's control
function.

On-campus college recruitment including predominantly black and female colleges
and universities has been dampened somewhat by the current economic situation and
is affected by the types of staff positions that are found at the University. Most

positions require less than a college degree. Thus, recruitment is normally focused




Affirmative Action Plan

Page 2

on business schools, community colleges, and technical institutes. However,

certain positions do require a college degree and recruiting trips were made

to certain colleges and universities in fiscal year 1975-76. These schools included
predominantly black N.C. Central University, N. C. Agricultural and Technical
University and University of North Carolina at Greensboro (formerly Woman's College
of UNC). Additional recruitmgnt appeared unwarranted with the significant decreases
in vacancies experienced over the last seven months coupled with only a slight
decrease in walk-in traffic. The limited recruitment schedule was and is anticipated
to be adequate in correcting any deficiencies in the race/sex mix of traffic in

areas where vacancies for recent graduates were forecast.

One of the goals stated in the Affirmative Action Plan is to interview, select,
and refer in accordance with equal employment concepts, including a continuous
review of recruitment procedures to assure that barriers to successful recruitment
do not exist. Barriers such as negative attitudes of the interviewers, assumptions
about applicants' interests and presumptions of employment stability, and referral
procedures that tend to channel applicants to jobs that are thought of as ""female"
jobs, "male" jobs, and "minority" jobs are of particular concern. Recent changes
in internal procedures, however, should suffice to further diminish the chance
that these barriers will be evident in our recruiting and referral activities.

These changes now allow interviewers to allocate more time to

1) developing a representative slate of referrals,
2) follow-up of minority referrals
3) participating in additional training in EEO, and

4) reviewing applicant references more fully.

Departmental selection is monitored, as mentioned earlier, through the use of
routing sheets which must be completed on all applicants referred to departmental
vacancies. Promotions, demotions, transfers of employees are monitored through the
receipt of personnel action forms which are received in the Personnel Divisions. In
cases where actions appear to perpetuate pre-existing deficiencies in minority and
female employment profiles, contact is made with the respective departments'
administrators or departmental EEO officers for justification for actions taken.
The campus EEO officer is also made aware of any such matters, and his assistance
is requested if needed. Disciplinary cases are handled in compliance with the
University Grievance Policy.

The Division has worked closely with community manpower programs in the Raleigh

area; however, these programs have been in a state of flux for the past eighteen
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months as a result of uncertain funding. Much of the uncertainty has been
recently resolved with the CETA Program (Comprehensive Employment and Training Act)
absorbing much of the responsibilities and personnel of organizations such as Wake
County Opportunities.

The Recruitment Section of the Personnel Division is working actively with
CETA with one trainee now on campus in Animal Science and one scheduled for training
in the campus library. The W.I.N. program is independent of CETA though the programs
share some enrollees.. One W.I.N. client is on campus under W.I.N.'s "work experience"

program.

' Personnel Notes, a weekly list of staff vacancies, continues to be distributed
throughout campus, and externally, to governmental agencies and organizations,
including sources for minority and female applicants. Vacancies are posted for

five working days. Personnel Notes contains the following postscripts:

*An equivalent combination of experience and education will be considered.

*% One year of full-time clerical experience may be substituted for the

high school completion necessary for most clerical positions.

Training Activities

Training sessions to brief supervisors on the subject of increased utilization
of minorities and women at all levels of the staff work force have not been developed
and implemented as planned due to lack of staff. Current plans are to include EEO
awareness training in a Supervisory Development course in 1975-76. New employees
are encouraged in orientation to apply for promotional opportunities, in addition,
the University's Affirmative Action commitments are discussed.

A new staff employee Performance Appraisal and Employee Development Program
has been implemented. To acquaint University administrators and supervisors with
the new program, a university-wide training session was held. A training needs
survey is presently being planned; the projected completion date is October 1, 1975.
Once the survey is completed, training priorities will be identified and needed

programs developed.

Classification and Pay

Underutilization of minorities and females continue to be a concern.
The practice of reviewing all positions on campus every five years makes it
possible to detect departments or divisions on campus where underutilization of

minority and female employees is prevalent. As a result of the campus-wide clerical
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study, concluded in 1974, these areas were noted. However, due to the slow down
in the economy and the resulting decrease in the availability of jobs, we have
not pressed the issue.

Positions which serve as assistants to department heads, deans, or other
administrative officials are traditionally occupied by females and are classified
as clerical positions. The campus clerical review revealed several underclassified
positions which were reallocated to higher administrative classifications. It is
hoped that these reallocations from clerical classifications to administrative
classes will encourage officials to delegate administrative duties to staff employees
thereby increasing the promotional opportunities for minority and female employees.

When all personnel data is computerized, each position can be carefully monitored
on a regular basis.

A review of job specifications for all positions is being made this year. The
consistency of minimum qualifications is being compared within salary grades.
Additionally the qualifications are being studied to determine the appropriateness
of the requirements to the actual needs of the positions. Recommendations for
changes to minimum qualifications requirements will be made to the Office of State
Personnel.

A survey is being made this year to determine where employment tests are being
given on campus and the kinds of test being administered. The results of this
survey will be used to determine the feasibility of establishing a central testing
facility.



Box 5067 Zip 27607

NORTH CAROLINA STATE UNIVERSITY

OFFICE OF BUSINESS AFFAIRS

16 June 1975

MEMORANDUM
To: NCSU Affirmative Action Officer
From: Mr. J. D. Wright, Vice Chancellor (i) ,(; /’/)

Finance and Business

Subject: Annual Affirmative Action Progress Report

An analysis of the employee profile within the Office of
Business Affairs reveals satisfactory progress in meeting Affirmative
Action goals set for June 30, 1975.

Listing by Job Categories showing projected June 30, 1975

l.

work profile and the actual work profile is as follows:

Officials and Managers

White
M F
Projected - 24 1
Actual - 26 1
White
M F
Projected - 19 5
Actual - 24 12
White
M F
Projected - 4 2
Actual - 6 3

North Caroliva Stte University at Baleigh is a constituent institution of T'he University of North (

Black

M F

1

1
Professionals

Black

M F

1

LSl
Technicians

Black

M F

1

Other
M F
Other
M F

1

1
Other
M F

Total
M F
25 1
275 1
Total
M F
20 6
25 14
Total
M F
S5 2
0, 8

AT RALEIGH



Sales
White Black Other Total
M F M F M F M F
Projected -
Actual - 1l 1
Clerical
White' Black Other Total
M F M F M F M F
Projected - 13 74 11 16 24 90
Actual - 8 78 11 S 19 83
Craftsmen
White Black Other Total
M F M F M F M F
Projected - 121 57 52 7 173 14
Actual - 133 8 41 5 174 13
Operations
White Black Other Total
M F M F M F M F
Projected - 12 19 12 16 1 25 35
Actual - 19 14 18 9 37 23
Laborers
White Black Other Total
M F M F M F M F
Projected - 24 51 75
Actual | - 33 4 53 86 4
Service Workers
White Black Other Total
M F M F M F M F
Projected - 23 109 96 1 133 96
Actual - 23, 2 105 106 1 129 108

In the job category of Officials and Managers the goal has
been attained.

In the job category of Professionals the goal has been more
than attained.



In the job category of Technicians the profile continues to reflect
favorable utilization of women. Efforts will be continued to employ a black
male provided qualified applicants are available.

In the Sales job category Affirmative Action goals were not established
since positions in Students Supply Stores were not covered by State Personnel Act
provisions until August 1974. A separate listing is attached for Students Supply
Stores work profile.

In the Clerical job category the profile continues to reflect favorable
utilization of both women and minority groups in comparison with the available
percentages shown in the Wake County Labor force. Efforts will be continued to
employ black females provided qualified applicants are available.

In the job category of Craftsmen the specific goals of hiring additional
black male and black female employees have not been reached. However; the work
profile continues to exceed the available percentages for minority groups shown
in the Wake County Labor force. Efforts will be continued to employ additional
black males and black females provided qualified applicants are available.

In the Operations job category the work profile continues to reflect
favorable utilization of both minority groups and women. Efforts will be con-
tinued to employ more white females and black females provided qualified appli-
cants are available.

In the job category of Laborers no specific goals were set even though
the work profile indicates possible underutilization of female employees. Equal
opportunity for employment will be given to female applicants who possess
necessary minimum work qualifications.

: In the Service Workers job category the profile continues to reflect
a very favorable utilization of both women and minority groups. While the pro-
file reflects four (4) black males fewer than projected, it also reflects ten
(10) more black females and two (2) more white females than projected. Both
of the white females have been employed in the Security Officer classification.
Additionally, efforts are continuing to attract more minority group applicants
meeting the minimum standards for law enforcement officers. Recently a well
qualified black male was employed as a Security Officer but resigned within
two weeks to accept employment with private industry at a higher salary.

cc: Chairman, Affirmative Action Committee
Office of Business Affairs




June 1973 EPA

June 1974 EPA June 1975 EPA
Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Complement
White | Black | Other | Total White | Black |Other | Total White| Black | Other | Total | Wnite Black | Other | Total
FULL-TIME M FIM FI|M F (M F M FIM FIM F|l M F M FIM FIM FIM F|IM FlM FIM F|IM F
Officials & H‘an.ngera M 3 3 ) 3 s 4 #

Professionals

Technicians

SUB-TOTAL

*PERMANENT PART-TIME

Officials & Managers

Professionals

Technicians

SUB-TOTAL

TOTAL

* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated .
term of one academic year or more. This does not include joint appoin

tments which should be reported as full-time by their major departments,

AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY
D 7 ek s 7] —
SCHOOL/DEPARTMENT Dusingss ff airs COMPLETED BY S. L Sealilzavs DATE JE fvae 1975
:
|
|




SCHOOL/DEPARTMENT _ [B,5/255 A% s

June 1973 Complement

AFFIRMATIVE ACTION PLAN
SPA

COMPLETED BY S SeAalizAs

Projected 1973-74 Complement

June 1974 Complement

ik e
Le dvne /275

June 1975 Complement

White [Black | Other

White | Black | Other | Total White White [Black | Other
FULL-TIME M FIM F|M F M FIM FIM F|M _ F M FIM F|IM F|M F
Officials & Managers 251 1) 28] 7 25 7] 2 ) 2] 2] 4
Professionals 19l 3] /| / ) 91 51 1 /1 20l ¢ 12 vd .2 W2 AN /
Technicians #l 2l 7 21 #| Al 7 S| 2] # 2l 4] 3
Sales /
Clerical /3] 78] 10] ¢ 221 7¢) /o] 10 23| Sy 41 g 75l ] s
Craftsman 21 7| pe| 5 271 71491 5 170) /21122 /33| _S|HI| 5
Operations (semi-skilled) 15) 171741 43] 4 VEAWEA W WEs W) 28] 32| 22 12) 141 /8] 9
Laborers 24 S/ AX] 5/ 75’ 3/ 33| 4|53
Service Workers A3 ANA NN 23 ZiEAN (32} el 22 / 105) 23| Z|soslroc|l )
SUB-TOTAL s /10 23112e) 2| 4 2x2\/071294/25) | 1|#75) 235257 A73\2|2302¢] 1| g
*PART-TIME
Officials & Managers
Professionals
Technicians
Sales
Clerical
Craftsman

Operations (semi-skilled)

Laborers

Service Workers

.SUB-TDTAL

TOTAL

* SPA individuals working at least %-time in a permanently established position.




SCHOOL/DEPARTMENT _ D &5 iness Af fans

Students Supply STeves

=S4

AFFIRMATIVE ACTION PLAN

e
aNe

RS

Projected 1973-74 Complement

June 1974 Complement

DATE

June 1975 Complement

FULL-TIME

Total
F

White

M

F

Total

F

Total

Officials & Managers

Vi

el

Professionals

/

~ N\ <

Technicians

Sales

o
Oyf e

/o

/3

19

yi44

S

Clerical

1/

3

/0

10

by
R

Craftsman

10

Operations (semi-skilled)

Laborers

Service Workers

SUB-TOTAL
—_—

Ly

2]

24

20

mal R

AL

*PART-TIME

Officials & Managers

Professionals

Technicians

Sales

Clerical

Craftsman

Operations (semi-skilled)

Laborers

Service Workers

SUB-TOTAL
===

TOTAL

v
* SPA individuals working at least %-time in a permanently established position.




AFFIRMATIVE ACTION PLAN ; |
EPA NON-FACULTY |

SCHOOL/DEPARTMENT __ University Extension COMPLETED BY __ R. A. Mabry DATE June 20, 1975 |
June 1973 EPA June 1974 EPA June 1975 EPA |
Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Complament
White | Black | Other | Total White | Black |Other | Total White| Black | Other | Total | White | Black | Other | Total

FULL-TIME M FIM FI'M FIM F M _FIM FIM F| M F M FIM FIM F|M FIM FIM FIM F|M F

"Offfcials & Managers 7 2 9 5 2 7 7 2 . 9 5 2 7

Professionals 195 1 19 6f13 1211 14 (3 |18 |3 18(3 |10 |2 no |2

Technicians

SUB-TOTAL 26|52 |1 28| 6118 (2| 3] 1 21 |3 2513 |2 27 |3 15 2|2 7|2

APERMANENT PART-TIME

Officials & Managers

Professionals 1 1 |
Technicians \
: "
SUB-TOTAL 26(5(2 |1 28| 618 12 3|1 21 123" 125513 |2 | 27 13 15 [3 |2 17 |3 ‘
. \

TOTAL

* PERMANENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
term of one academic year or more. This does not include Joint appointments which should be reported as full-time by their major departments.




AFFIRMATIVE ACTION PLAN

SPA

SCROOL/DEPARTMENT University Extension COMPLETED BY R. A. Mabry DATE dJune 20, 1975

June 1973 Complement Projected 1973-74 Complement June 1974 Complement June 1975 Complement

White | Black Total White | Black |Other | Total Total § White Total
FULL-TNE M FIM F M _F M FIM FIM F|M_ F FIM.F SRS
Officials & Managers 1 1 1 1 1 1 1
Professionals i1 2 412 412 412 4 0 R0 R 3
Techricians 31 112 5 | T = R it Sl 3 10 R R 4
Sales
Clerical 200112 1122 2T 12 1123 22 11 ]i8 1
Craftsman 1 1 1 1 1
Operaticns (semi-skilled) 112 1 113 311 1 1 2
Laborers
Service Workers 111 1 1 1 1
SUB-T0TAL 8124 (7 |3 27 8 12517 |3 15 |28 27 NI
*PERT-TIME
Officials & Managers
Professicnals
Technicians
Sales
Clerical 4 2 Z 2
Crafts-an
Operations (semi-skilled)
Laborers
Service Workers |
SUB-TOTAL 2 2 2 2 2
—_—
TOTAL 26 |7 | 3 29 8 |27 |7 |3 15 |30 29 | 7 |22

* SPA individuals working at least %-time in a permanently established position.




Progress Toward Affirmative Action
Goals for the Special Units

June 1975

For purposes of affirmative action planning, the "special
units" within North Carolina State University have been divided
into four groups: (1) University Administration, (2) Special
Units for Auxiliary and Academic Administration, (3) Division of
University Studies, and (4) Department of Athletics. Because
each of the special units is relatively small, specific affirm-
ative action goals were expressed in an integrated form covering

all of the units.

During the academic year 1974-1975 a black male was appointed
as Assistant Provost, a black male was appointed Assistant Football

Coach, and a female was added to the professional classification.



SCEOOL/DEPARTMENT

Units

June 1973 Faculty Complement

COMPLETED BY Lawrence M.

Projected 1975-76 Complement

AFFIRMATIVE ACTION PLAN
EPA FACULTY

Clark

June 1974 Faculty Complement

DATE

June 1975 Faculty Complement

White Total White Total White Total Total

M M M M B M M M
Department Head

2 2 2 20 2 2 2
Associate Professor 1
Assistant Professor it

P 2 2 2 2 2

4 4 4 4 4 41 ] 4 4
*PERMANENT PART-TIME
Assistant Professor 1 1 1 1

i 1 1
1 i 1 1 1 1 1
3 S 2 5 S S )

tern of one academic year or more.

ENT PART-TIME - Individuals working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated
This does not include joint appointments which should be reported as full-time by their major departments.




AFFIRMATIVE ACTION PLAN
EPA NON-FACULTY

SCHOOL/DEPARTMENT Special Units COMPLETED BY Lawrence M. Clark DATE June 20, 1975
June 1973 EPA June 1974 EPA June 1975 EPA
Non-Faculty Complement Projected 1975-76 Complement Non-Faculty Complement Non-Faculty Complement

White | Black | Other | Total White | Black |[Other | Total White| Black | Other | Total | White | Black | Cther | Total
FULL-TIME M PIM FI M B M F M _FIM EL|ME F M iE M F| M FIM E M P M il FIM E M. F
Officials & Managers 50 50] 04612210 48 |2 4811 |1 |0 49 |1 |50 2 52| 0
Professionals 25 251 0J24]0)110 ’25 0 24 110 25 10 (341112 1 3711
Technicians
UB-TOTAL 24y s 750 0 7012|310 T302 721 |2 |0 74 |1 |84 ] 1|4 1’__891
*PERMANENT PART-TIME
Cfficials & Managers
Professionals
Technicians
SUB-TOTAL
TOTAL 5 75| o701 2] 310 TR 2 7211 2 {0 74 11 )84 ] 114 1 89)1

% PERMANENT PART-TIME - Individuzls working less than full-time and being paid accordingly but hired for term of 12 months or more or for a stated

- term of one academic year or more. This does not include joint appointments which should be reported as full-time by their major departments.



AFFIRMATIVE ACTION PLAN
SPA

SCHOOL/DEPARTMENT Special Units COMPLETED BY Lawrence M. Clark DATE June 20, 1975

June 1973 Complement Projected 1973-74 Complement June 1974 Complement June 1975 Complemcnt

White |Black [ Other | Total Wnite | Black |Other | Total JAhite | Black | Other [ Total | White |Llack | Other | Total
FULL-TIME M FIM FlM F M F M F M FIM F M F M FIM F-| M F M F M F |M FIM F M F
Cfficials & Manacers sl1o0lolo 5] 015 gjo}o 5] 2|5 00 |0 510 N2 7 12
Professionals 0Jioc jojo 0j10jo fpofofo 0 *10 10 J10f0 |0 0 po 4 15 |1 5 15
Technlcians 18| 8 |3]0 c21) 8 I8 8130 21 B IL8 B3 [0 I8 JZ8 X2 7400 B
Sales
Clerical P35 01213 el42 14 13812114 S 132713 [391Z |3 © 2 4T )
Crafrsman 3/ofo]o 3] 0|3 0]o] o0 3 03 ofo |o 310 3]0 3
Crerations (semi-skilled) 013070 S ) 3]0f0 0 3|0 [ 30 [0 T |3 A 3
laborers
Service Workers 0jolo}3 0 310 010§ 3 0 3]0 0l0 |3 01}3 3 3
SUE-TOTAL BOI60 151 6 35166 B0 159 15] 7 35 166 B0 16015 |6 _ I35 66 40172 | 5| 8] 43 B0

PART=-TTD

QOfficials & Managers

Professionals

Technicians

Sales

Clerical

Craftsman

Cperations (semi-skilled)

Laborers

Se—rice Workers

SUB-TOTAL

TOTAL

* SPA individuals working at least i-time in a permanently established position.
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WILLIAM J. FLYNN WALTER BYERS JAMES FRANK
Boston College Lincoln University
Chestnut Hill, Massachusetts 02167 Jefferson City, Missouri 65101
MEMORANDUM

December 11, 1979

TO: Chief Executive Officers ]
Faculty Representatives ]--of NCAA Member Institutions.
Directors of Athletics ]

SUBJECT: Final Title IX Intercollegiate Athletics Policy Interpretation.

On December 4, 1979, the Department of Health, Education and Welfare
("HEW") issued a final Title IX intercollegiate athletics Policy Inter-
pretation. A copy of its full text will be sent by the NCAA to each member
institution within the next few days.

The policy interpretation establishes the standards HEW will apply in
assessing compliance with the athletics provisions of the Title IX regu-
lation. It will take effect on the date it is published in the Federal
Register which should occur within the next few days. No comment period
will be provided. In January 1980, HEW will begin training 120 compliance
personnel to enforce the policy.-(*)

The final policy interpretation differs in a number of important respects
from the proposed policy announced by former Secretary Califano in
December 1978. Among the more significant changes are: (1) elimination
"of the presumption of compliance approach contained in the proposed
policy, (2) elimination of the per capita expenditure test as a standard
of compliance in all areas but financial aid,-(**) (3) adoption of an
"equivalency" standard for assessing compliance in most areas other than
financial aid, (4) the addition of more detailed criteria for assessing

(*)-The Department of Education will come into existence on June 3, 1980,
unless the President prescribes and publishes in the Federal Register an
earlier date for establishment of the new department. At present, it
appears that an earlier date will not be set. When the new department is
established, it will assume responsibility for enforcing Title IX.

(¥%)_-In addition to financial aid, the proposed 1978 policy interpreta-
tion applied the per capita expenditure test to: recruitment of athletes,
provision and maintenance of equipment and supplies, living and travel
expenses related to competitive events and publicity.

National Office: U. S. Highway 50 and Nall Avenue * Mission, Kansas
Mailing Address: P.O. Box 1906 * Shawnee Mission, Kansas 66222 » Telephone 913 /384-3220
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compliance in such areas, (5) the addition of new requirements concerning:
(a) the assignment and compensation of coaches and tutors, and (b)
administrative and clerical support services; (6) elimination of the
coaches to participants ratio as the measure of access to coaching, (7)
reversal of HEW's position regarding the permissibility of providing a
separate athletic dormitory for athletes of one sex but not the other --
this now will be considered a violation of the Title IX regulation, and
(8) the addition of a section describing the HEW Title IX enforcement
process.

In an appendix to the policy interpretation, HEW expressly rejects: (1)
exemption of football and other revenue-producing sports, (2) "sport-
specific" comparisons as the basis for assessing compliance, (3) "team-
based" comparisons (grouping sports by levels of development) as the basis
for compliance assessments and (4) institutional planning which does not
meet the provisions of the policy interpretation as applied by HEW.

Technical Assistance

Because of the complexity of the final policy and the importance of
Title IX to NCAA member institutions, the NCAA Council plans to offer a
range of Title IX advisory services to its members. Among the types of
services the Association plans to offer are the following:

1. A central clearinghouse of court decisions and administrative
rulings related to Title IX and athletics.

24 Guidance regarding the requirements of the law, the regulation and
the policy interpretation.

3. Assistance in determining whether a given member is in compliance
with Title IX and, if not, what steps it needs to take to achieve
such compliance.

y, General assistance involving suggesting ways and means of developing
improved women's athletic opportunities.

5 Legal advice to member institutions related to enforcement actions
(compliance reviews and complaint investigations) undertaken by HEW.

A more detailed description of the nature and extent of the services to be
offered and the circumstances in which they will be provided will be
forthcoming.

Set forth below is a summary of the terms of the final policy interpreta-
tion. This summary is intended to be descriptive rather than analytical.
A written analysis of the policy will be made available at the 74th annual
NCAA Convention in New Orleans in January. In addition, the Convention's
general round table will be devoted to this subject.
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Summary of the Final Policy

The final policy interpretation is in three parts:
A. financial assistance based on athletic ability,
B. other athletic program benefits and opportunities, and

C. accommodation of student athletic interests and abilities.

PART A -~ FINANCIAL ASSISTANCE

Part A establishes financial proportionality as the primary test of
Title IX compliance in the area of athletically related financial aid.
Compliance will be measured by: (1) dividing the aggregate amount of
athletic financial aid made available by an institution for the members of
each sex by the number of participants-(*) of that sex in its intercolle-
giate athletic program and (2) comparing the results. The institution may
be found in compliance if this calculation produces substantially equal
results "or if a resulting disparity can be explained by adjustments to
take into account legitimate, nondiscriminatory factors."

Two examples of such factors are given: (1) at public institutions,
unequal distribution between the men's and women's programs of out-of-
state students with higher tuition costs, and (2) "reasonable profes-
sional decisions concerning the awards most appropriate for program
development." In explaining (2), the policy interpretation states that:

team development initially may require spreading scholarships
over as much as a full generation (four years) of student-
athletes. This may result in the award of fewer scholarships in
the first few years than would be necessary to create propor-
tionality between male and female athletes.

The policy does not prescribe the number of athletic scholarships an
institution may award to men and women nor the dollar value of individual
scholarships. Rather, it is the aggregate dollar amount of athletic

(¥)-"Participants" are defined as those athletes who: (a) are receiving on
a regular basis during a sports season the institutionally sponsored
support (e.g., coaching, equipment, etc.) normally provided to athletes
competing at the institution, (b) are participating on a regular basis
during a sports season in organized practice sessions and other team
meetings and activities, and (c) are listed on the eligibility or squad
1list maintained for each sport, or (d) who, because of injury, cannot meet
(a), (b) or (c), but continue to receive athletic financial aid.
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scholarship aid made available to men and to women as a group which is
required to be substantially proportionate to their rates of participa-
tion in intercollegiate athletiecs.

When financial assistance is provided in forms other than grants, in
addition to examining overall proportionality HEW will compare the dis-
tribution by sex of non-grant assistance to determine whéther equivalent
benefits-are being provided proportionately to male and female athletes.
The policy states that a disproportionate amount of work-related aid or
loans in the assistance made available to the members of one sex could
violate Title IX.

The policy does not address the question of whab constitutes an athletic
scholarship or grant-in-aid. Financial aid awards based on need are not
expressly excluded.

PART B -~ OTHER BENEFITS AND OPPORTUNITIES

Program Components Covered by Part B

Section 86.41(c) of the Title IX regulation requires institutions to
provide "equal athletic opportunity for members of both sexes" and lists
10 program components HEW will consider in determining whether this
requirement is being met. Part B of the policy addresses each of the
components listed in Section 86.41(c) other than accommodation of student
interests and abilities, which is treated in Part C, and adds two more
components, as follows:

(1) equipment and supplies;
(2) scheduling of games and practice times;

(3) travel and per diem allowances;

(4) opportunity to receive coaching and academic tutoring;

(5) assignment and compensation of coaches and tutors;

(6) provision of locker rooms, practice and competitive facilities;
(7) provision of medical and training facilities and services;
(8) provision of housing and dining facilities and services;

(9) publicity;
(10) recruitment of student-athletes, and

(11) provision of administrative and secretarial support services.
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The policy states that this 1list may be expanded as necessary at the
discretion of the director of the Office for Civil Rights.

The Part B Standard of Compliance

HEW will assess compliance in the areas listed above by comparing the
availability, quality and kinds of benefits, opportunities and treatment
afforded members of each sex. An institution will be in compliance if
program components are "equivalent, that is, equal or equal in effect."
Identical benefits, opportunities or treatment are not required, provided
the overall effect of differences is negligible.

! Nondiscriminatory Factors

If comparisons of program components indicate that benefits, opportu-
nities or treatment are not equivalent, an institution may still be found
in compliance "if the differences are the result of nondiscriminatory
factors."

The policy interpretation expressly recognizes four types of factors
which may justify such differences. First, differences may result from
the unique nature of particular sports. The policy states that such
differences generally "will be the result of factors that are inherent in
the basic operation of certain sports," such as rules of play, the nature
and replacement rates of equipment, rates of injury resulting from
participation, the nature of facilities required for competition and the
maintenance and upkeep requirements of those facilities.

The policy specifically recognizes that such differences frequently will
oceur in programs offering football, and indicates that if sports-
specific needs are met equivalently in the men's and women's programs,
differences in particular program components will be found to be Justifi=-
able.

Second, legitimate sex-neutral factors relating to special circumstances
of a temporary nature may justify differences in some aspects of athletic
programs. For example, recruitment disparities may result from znnual
fluctuations in team needs for first-year athletes.

Third, special needs of football and men's basketball or other sports for
the management of large events may Jjustify differences in particular
program components. Because of differences in crowd size, the overall
support for event management may differ markedly. These differences are
Justifiable if: (1) special demands associated with the activities of
sports involving participants of each sex are met to an equivalent degree,
(2) the institution does not limit the potential for women's athletic
events to rise in spectator appeal and (3) the levels of event management
Support available to men's and women's programs are based on sex-neutral
criteria, such as facilities used, projected attendance and staflfing
needs.
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Fourth, differences may be justifiable where institutions are undertaking
voluntary affirmative action to overcome what HEW characterizes as the
"effects of historical conditions that have limited participation in
athletics by members of one sex."

Example of Detailed Part B Consideration

The policy interpretation specifies in considerable detail the féctors
HEW will consider in applying the equivalency standard to each of the
athletic program components listed above. For example, in assessing
compliance with respect to the scheduling of games and practice times, HEW
will examine, among other factors:

(1) the number of competitive events per sport;

(2) the number and length of practice oppobtunities;

(3) the time of day competitive events are scheduled;

(4) the time of day practice opportunities are scheduled, and

(5) the opportunities to engage in available preseason and post-
season competition.

New Program Components Covered by Part B

Part B establishes requirements governing two athletic program components
which were not addressed in the December 1978 proposal -- (1) the assign-
ment and compensation of coaches and tutors and (2) the provision of
support services. :

With regard to (1), the policy does not establish requirements governing
the comparative treatment of male and female coaches. Rather, equivalence
is required in the treatment of the coaches of men's and women's teams.
In general, a violation will be found only where compensation or assign-
ment policies deny male and female athletes coaching of equivalent
quality, nature or availability.

In assessing compliance in the compensation of men's and women's coaches,
HEW will examine, among other factors, the equivalence of:

(1) rate of compensation (per sport, per season);
(2) duration of contracts;

(3) conditions relating to contract renewal;

(4) experience;
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(5) nature of coaching duties performed;
(6) working conditions, and
(7) other terms and conditions of employment.

Where the following factors (and similar factors) represent valid differ-
ences in skill, effort, responsibility or working conditions, they may
Justify differences in compensation:

(1) the nature and range of duties performed;
(2) experience;

(3) number of participants;

(4) number of assistant coaches supervised;
(5) the level of competition, and

(6) Munique situations in which a particular person may possess
- Such an outstanding record of achievement as to Justify an
abnormally high salary."

In determining compliance with regard to support services, HEW will
examine, among other things, whether the amount of administrative, secre-
tarial and clerical assistance provided to men's and women's programs are
equivalent.

Recruiting

Athletic recruitment practices, unlike other program components, will be
assessed only where equal athletic opportunities for male and female

students .are not present. When recruitment practices are examined, HEW
will assess whether:

(1) men's and women's coaches are provided with substantially equal
opportunities to recruit;

(2) financial and other recruiting resources are equivalently
adequate to meet the needs of each program, and

(3) differences in benefits, opportunities and treatment afforded
prospective student-athletes have a disproportionately limiting
effect upon recruitment of students of one sex.

Public undergraduate institutions must meet the additional requirement of
maintaining equivalently effective recruitment programs for both sexes.
Private undergraduate institutions are not subject to this requirement
because it is based on Section 86.23 of the regulation, which does not
apply to such institutions. .
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Overall Determination of Compliance

Under both Part B of the policy interpretation and Part C (described
below), HEW will assess compliance with Section 86.41(c) of the Title IX
regulation by determining:

(1) whether the policies of an institution are discriminatory in
language or effect; or

(2) whether disparities of a substantial and unjustified nature in
the benefits treatment, services or opportunities afforded male
and female athletes exist in the institution's program as a
whole, or

(3) whether disparities in individual segments of the program with
respect to benefits, treatment, services or opportunities are
substantial enough in and of themselves to deny equality of
athletic opportunity.

Thus, a disparity in a single aspect of an intercollegiate athletic
program may provide the basis for a determination of non-compliance with
Title IX.

PART C -~ ACCOMMODATION OF INTERESTS AND ABILITIES

Part C of the policy interpretation provides guidelines for determining
whether the sports selected by an institution and the levels of competi-
tion offered "effectively accommodate the interests and abilities of
members of both sexes."

Determining Interests and Abilities

The policy permits institutions to determine the athletic interests and
abilities of their studenls by nondiscraiminatory methods of their own
choosing, provided that such methods "take into account the nationally
increasing levels of women's interests and abilities," "are responsive to
the expressed interests of students capable of intercollegiate competi-
tion who are members of an underrepresented sex" and "do not disadvantage
the members of an underrepresented sex." In addition, methods of deter-
mining ability must take into account team performance records.

Selection of Sports

If an institution offers a contact sport for members of one sex, it must
do so for members of the other sex, if: (1) opportunities for the
excluded sex have been limited historically, (2) there is sufficient
interest and ability among members of that sex to sustain a viable team
and (3) there is a reasonable expectation of intercollegiate competition
for that team.
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If an institution offers a noncontact sport for members of one sex, it
must offer that sport for members of the other sex if: criteria (1), (2)
and (3) above are met, and (4) members of the excluded sex do not possess
sufficient skill to make a single integrated team, or to compete actively
on such a team if selected.

Levels of Competition

In assessing the adequacy of the levels of competition offered each sex,
HEW will determine whether an institution meets one of the following three
tests:

(1) intercollegiate pérticipation opportunities are substantiallx

proportionate to enrollment; or

(2) where one sex has been and is underrepresented among intercol-
legiate athletes, there is a history and continuing practice of

program expansion responsive to the developing interest and
abilities of that sex, or

where one sex has been and is underrepresented among intercol-
legiate athletes, and the institution does not meet (2) above,
the interests and abilities of that sex have been fully and
effectively accommodated.

Further, HEW will assess the adequacy of the competitive opportunities
available to the male and female intercollegiate athletes at an institu-
tion by examining: (1) whether on a programwide basis, male and female
athletes are afforded proportionately similar numbers of equivalently
advanced competitive opportunities, or (2) whether there is a "history and
continuing practice of upgrading the competitive opportunities available
to the historically disadvantaged sex as warranted by developing abil-
ities among the athletes of that sex."

The policy states that institutions are not required to upgrade teams to
intercollegiate status or otherwise to develop intercollegiate sports
where there is no reasonable expectation that intercollegiate competition
in a sport will be available in the institution's normal competitive
regions. However, it further states that institutions may be required to
encourage actively the development of such competition when overall
athletic opportunities within those regions have been limited histor-
ically for members of one sex.

Conclusion

As should be apparent from the preceding discussion, the final policy
interpretation is lengthy and complex. As noted above, an analysis of its
requirements and probable application will be provided at the NCAA
Convention in January.
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WILLIAM J. FLYNN
President

JAMES FRANK
Secretary-Treasurer

WJF/JF:1ls

cc: Chief Executive Officers of
Allied and Affiliated Members




Prejudice

D. H. HILL LIBRARY
N. C. STATE UKIVERSITY

Pyramid Film Guide

Title:  “Bill Cosby on Prejudice”

Length: 25 min. Color Sale $300 Rental $25

By: Bill Cosby

Use: Social studies, sociology, psychology, humanities

BEFORE THE FILM
1. Define prejudice.

2. Discuss the meaning of minority (are Swedes a minority
aroup?)

3. What is a persecuted minority?

SYNOPSIS

Bigoted! This is how Bill Cosby looks and sounds in his highly
satirical presentation PREJUDICE. No attitude is spared in
this burlesque attack on the kind of person who refuses to
extend common courtesy to people who are of a different
creed or color. No racial, sex, ethnic, or religious cliche’ is
overlooked in Cosby’s spirited monologue.

In a makeup that is a cross between the mask of an African
storyteller and a harlequin, Cosby’s bigot destroys the human
race. To him, Old People “take up space.” He resents the
Jewish: “braggin’ about their holidays.” His disgust with
Blacks: “everyone of ‘ems on welfare.” His irritation with the
Irish: “bringin’ those damn religious beliefs over here.” His
distaste for Southerners: “‘haven’t seen one that wasn't
ignorant yet."” His aggravation with Japanese: “makin’ TV's

an’ radios, they got more money than | got.”” His dislike or
Mexicans: can’t speak English and beggin’ for a job.” His
disgust for Indians: “‘this is the survival of the fittest, an’ the
Indians wasn’t fit.** And on Women: “they was put here to
have babies, wash dishes, that's all.” Etc., etc., etc.

And so it goes until, when asked to describe himself, our
arrogant bigot isokates himself from all humanity.

P.S. Cosby’s mimicry and delivery is humorous irom begin-
ning to end. But under Cosby’s spoofing there is a serious
comment that stimulates the viewer to honestly discuss what
he has seen.

DISCUSSION

In the film Costyy discusses the subject of prejudice with a
broad sweep. Howvever, a glance at his involvement in the
Black community suggests that Cosby's intent in his satirical
presentation is to stimulate serious discussion on the subject of
prejudice; particullarly as it affects millions of Americans solely
because of the color of their skin.

To develop the root idea of Cosby’s presentation, students
might be asked ta:

1. Explain the phrase “An Equal Opportunity Employer.” Is
it a law, executive order, or slogan?

2. Name the amti-discrimination organization in the Black
community, i the Asian community, Mexican community,
Indian commusnty and Jewish community.

3. Compare Coskwy’s satire with the Langston Hugh's satire in
his book, Jess 8. Simple.




QUESTIONS

10. Name the “racial minorities” in order of size in the United
States.

1. How did the bigot describe himself?
2. How do you feel at the end of the film? 11. Is this presentation comedy, farce or satire?
3. What is the message of the film? 12. What is the significance of Cosby’s makeup?
4. Was there any truth in any of the bigot’s statements? 13. Why do you think Cosby never looked at the audience?
5. Identify some of the contradictory statements in the 14. What is a monologue?
bigot’s dialogue.

SUGGESTED READINGS
6. What impressed you most in the presentation? Why?
7. How would you explain racial discrimination? Benedict, Ruth, Races of Mankind

i : e Montagu, Ashley, Statement on Race
8. Is it possible to have discrimination in a Democracy? Silberman, Charles E., Crisis in Black and White
9. What is the nation doing to eliminate discrimination? United Nations, Race and Science
Film Guide by
Carol Kint

LEGEND DAYS ARE OVER (Robert Primes)
5min. 16mm Color Sale $100 Rent $15

PAUL LAURENCE DUNBAR:
AMERICA’S FIRST BLACK POET (Fiske University)

23 min. 16mm Color Sale $300 Rent $20
THE SUN’'S GONNA SHINE (Flower Films)

10min. 16mm Color Sale $125 Rent $12
THE PERFECT RACE (Noel Nosseck)

20 min. 16mm  Color Sale $260 Rent $20

OTHER ETHNIC STUDY FILMS FROM PYRAMID

NZURI: EAST AFRICA (Summit Films)

30 min. 16mm Color Sale $290 Rent $20

THIS IS THE HOME OF MRS. LEVANT GRAHAM
(Eliot Noyes)

15min. 16mm B/W Sale $150 Rent $15

NOW THAT THE BUFFALO'S GONE (Burton Gershfield)
7min. 16mm Color Sale $100 Rent $10

CALCUTTA (Louis Malle)

105 min. 16mm  Color Sale $750 Rent $90




May 9, 1973

MEMORANDUM
TO: Mr. Hardy Berry
FROM: Harry C. Kelly, Provost -
W
This campus has to prepare a final affirmative c
\
action plan before June 30. We have already established C

most of the policy and set goals and timetables. Now we
need to put our plan in a form that will communicate
effectively with the several audiences who will read it;
or to say it another way, we need an editor. Could your
office provide this kind of assistance? Please work with

Dr. C. L. Jenkins on this matter.

HCK:CJ:g3j
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NORTH’ CAROLINA STATE UNIVERSITY Raleigh, N. C.

OrpICE OF PROVOST AND VICE-CHANCELLOR

HoLtApAy HaLL

May 7, 1973 Date

T0: Dr. Kelly

ACTION REQUESTED ON ATTACHED:

Note and Return
—For your information

Please droft reply for my signature
(return attachments)

(need not return) Please give me your comments
——Please handle (return attachments)
Please answer; furnish me copy ——Requires your approval

After our discussion I talked with Hardy Berry

and he agreed to let someone(Probably Graham Jones)

~have his staff serve as the editor of our

affirmative action plan. Attached is a draft

requesting his help. /

FROM:__Clauston Jenkins
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/ NORT AROLINA STATE UNIVERSITY PAT RALEIGH

May 11, 1973

OFFICE OF INFORMATION SERVICES
Warauca Harr Zre 27607

Dr. Harry Kelly, Provost
109 Holladay Hall y)
NCSU Campus

Dear Dr. Kelly:

Graham Jones has been assigned to (ﬁ
work with Dr. C. L. Jenkins on the af-
firmative action plan and has already
attended one meeting.

s
I'm pleased we can be of help on ﬁ(
this important document. D

Respeqtfully yours,

, Director
Information Sdrvices
HDB:dds
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DRAFT

Interim Affirmative Action Plan
North Carolina State University
April 20, 1973
PART I ~= Introduction
A, THE EXTENT AND NATURE OF THE PIAN

This plan for affirmative action to provide equal employment opportunity at
North Carolina State University is designed to serve two functions. First, it
represents the University's compliance with Federal regulations requiring a written
affirmative action plan. Second, it represents the University's response to a letter
of findings of September 27, 1972, which presented the results of a compliance
review by the staff of Region IV of the Office for Civil Rights. In so far as possible,
the University has attempted to incorporate the recommendations of the letter in this
affirmative action plan, but the recommendations in the letter have also been addressed
in a separate section of this document.

Organization of the Plan. The affirmative action plan for N. C. State University
consists of three parts: Part I, Introduction; Part II, Policies and Ptocedmganrl
Part III, Analysis, Goals and Timet#bles.

B. EQUAL OPPORTUNITY POLICY

In accordance with section 103 of The Code of the University of North Carolina
and in accordance with the aims and intent of this institution, it is our policy that
admission to, employment by, and promotion in North Carolina State University shall
be on the basis of merit, and there shall be no discrimination on the basis of race,

color, creed, religion, sex, or national origin. It is also the policy of North

Carolina State University to take positive action to further employment opportunity

for women and minorities,
C. PROCEDURE USED TO DEVELOP THE PIAN
e prend
Initial steps in the development of gn affirmative action plan were taken in early
November, 1972, when it was determined that the most effective method of developing




a functional and effective plan for this campus would be to follow the regular
patterns of organization and administration. Accordingly on November 8, the
following affirmative action planning units were identified:

School of Agriculture and Life Science

School of Design

8chool of Education

School of Engineering

School of Forest Resources

School of Liberal Arts

School of Physical and Mathematical Science

School of Texgiles

Division of Student Affairs

Division of University Extension

Library

Office of Business Affairs

SPEa N Other—Administrative Units

These units were asked to establish planning committees which were to develop
plans applicable to that unit, When completed and combined with a general statement
on policy and procedure these plans will constitute thie affirmative action plan for
NCSU. Approaching affirmative action planning in this manner had several advantages.
First, it followed normal organizational patterns of the University rather than
impoping a new structure for administration of the plan, on the existing structure.
Second, this method of organization allowed each unit to conduct its own analyses of
utilization and availability and to develop a plan that would work in that unit's
context, Third, this approach meant that more individuals would be involved in
developing affirmative action plans than would have been the case if a single
committee had been assigned this task., Wide participation is an important factor in
the success of any éndeavor in a collegial institution like the university. One
disadvantage of this approach is that it takes longer to complete because plans must
be reviewed by so many different groups. Since all of this review has not been
completed on this campus, we must term our plan an interim plan at present. However,

we anticipate that subsequent modificacions will be slight.



The central administration of N. C, State under the direction of the Equal
Employment Opportunity Officer, Provost Harry C. Relly, worked with the General
Administration of the University of North Carolina to provide data and other
information to the planning units. Appendix A lists tha material sent to the
units in the process of planning.

Because of major differences in our procedures and responsibilities for pro-
fessional personnel (EPA) as contrasted to staff personnel (SPA), the plan includes
separate goals, timetables, and procedures for these groups of persomnnel even within
a single unit. For this University such procedure is standard and practical and

I)\ T g accepted by all involved.

‘Q 4, | BASIC ASSUMPTIONS AND CONDITIONS UPON WHICH THIS PLAN IS BASED

Certain basic assumptions and conditions underlie N. C. State's affirmative
action planning and it seems prudémt to enunciate them at the beginning. First, it
is our stance that N. C. State has not been guilty of overt acts of discrimination
in the past that have denied equal employment opportunity to individuals, We do
acknowledge, however, that we have reflected societal patterns which have resulted

in de facto if not de jure discrimination in employment. Our employment profile clearly

shows that we should take steps to change patterns inat have developed over the years.
Our focus, for this reason, has been on the future rather than on the situations as
it now exists. We have concentrated on effecting changes.

Second, especially at the faculty level, many personnel decisions must be made on
the basis of subjective evaluation of individual merit. For this reason, it is
meaningless to attempt evaluation in terms of averages or formulas. Each case must
be decided on its own merit. Although this condition means that comparisons are
sometimes difficlut, we think it is essential that individuals be considered as in-

dividuals. We are willing to undertake the additional work necessary to continue

making decisions in this manner. In practice this approach means that we do not think




that all individuals of the same rank with the same years of service in the
same department should necessarily have the same salary.
Aa e witle
Third, altheugh—it will be noted ithlyses of availability,vwe want—te—

emphasize that N, C. State's academic mission means—that—it emphasizes fields that

are not at present highly attractive to fmrles and minorities. Some reluctance to
v .

enter these fields may be the result'o " attitudes of—threfaculty-and-on W

N, C. State us‘ ttempt some change. JHewevew, Ec problems of why some students

Nbwtlegonl

A

are 'attracgted to some fields of study is complex and beyond the power of the
University to control. h"“«’“& Ml«—% /"“'é&v/ WM .

Fourth, our southern location and our academic prestige are factors that must
be considered in evaluating our goals for attracting female and minority faculty.

Fifth, like many other universities N, C, State is in a period of contracting
resources. Enrollment, on which our teaching positions are based, is leveling off
or increasing slightly. Federal support for research and student aid has declined
significantly. For example, the value of our contracts and grants on July 1, 1972,
Wwas almost 40% lower than the previous y;ar. Under these circumstances N. C. State
will have few new positions and because of the tight academic job market in general
there K!l be few resignations. Concurrently there is concern on this campus
bacguse-ef the high percentage of faculty already having tenure. In several schools
nearly 80% of the faculty already has tenure. As a result of these factors the
competition for new positions will be keen, it will be impossible to produce
dramatic changes in this employment profile of L:;tuniu, and promotions will be
extremely difficult to obtain.

Finally, in all of our affirmative action planning we have assured the faculty
and staff that they are under no obligation to employ unqualifled persons. We find

the following statement in the Guidelines particularly helpful on this point:




In the area of academic appointments, a non=
digeriminatory selection process does not mean than
an institution should indulge in "reverse discrimination"
or "preferential treatment" which leads to the selection
of unqualified persons over qualified ones. Indeed, to
take such action on grounds of race, ethnicity, sex or
religion constitutes discrimination in violation of the
Executive Order.

/4
y 5., RESPONSE T0 LETTER OF FINDINGS

1

A, Recommendation concerning academic personnel hiring and recruitment.

Recommendations: An availability study and salary
comparisons should be made to datermine the validity of
such statements. Further, a person should be designated
as an Equal Employment Opportunity Officer to assist in
assuring that the requirements of the Executive Order are
met.

This recommendation has been followed as part of affirmative action planning.
B. Recommendation concerning non-academic personnel hiring and recruitment.

ndations: The Central Persomnel Office should
assume complete control of all personnel functions of the
University. The Equal Opportunity Employer tagline should be
included in all job announcements and advertisements. Equal
Employment Cppoxtunity posters should be conspicuously placed

on campus,

The Division of Persommel Services has increased its control over personnel
functions to the extent to which present resources permit. Changes are described
in the plan.

affirmative action plan speaks to the other points as well,

C. SPA placement
TecouBec tions: The University should focus its
employment practices on the non-utilization and under-
utilization of Black anf female employees. Further, the
referral-to-job method should provide assurance that
referrals will be made in accordance with Executive Orders
11246 and 11375.

The affirmative action plan deals with thi#§ vecommendation.

D, Academic Personnel (EPA) Salary

Recommendations: The University shall be commended
for steps taken to date. Continuous salary adjustments
should be made until equality has been obtained. The
University should set timetables for the achievement of pay
equity as well as be prepared to substantiate any differences
existing after such timetables have been met and notify this
office. J



Salaries for females have been given special attention with the
aim of making them equal to the salaries of comparable males.

Ategrlan i
Some significant differences do exist but these are Atha@aulc of

judgments about the performance of individuals/” MZ[ g /,'1'/'/4;:7/42/. A lowize ’

E. Testing of SPA employees

Recommendation: Strengthening of personnel
functions such as having each department head notify the
Personnel Office as to why a Black or female applicant was
not chosen would reflect department practices as to whether
such impromptu testing may be exclusionary.

s
The affirmative action plan shows that @actim has been taken.
F. Academic personnel (EPA) advancement
Recommendation: The University should develop
procedures that will assure that promotion practices do not
exclude eligible Blacks or females and notify Office for
Civil Rights.
This affirmative action plan deals with this recommendation.
G, Non-academic personnel (S8PA) advancement
Recommendation: The University should become more
involved in notifying directly eligible candidates for promotion.
Procedures should be developed whereby the University can assure
non~discrimination. Training programs should be provided with
the ultimate goal of increasing job performance and providing the
opportunity for advancement.
The affirmative action plan deals with this recommendation.
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2 PART II ~- Affirmative Action Plan == Policy and Procedure

{ NL o
- A. dPoligz Dissemination. The equal employment opportunity policy and this University's
commitment to the idea of taking positive action is stated in Part I Section 2 above.
The Faculty Handbook refers to the policy as do all notices of vacancies and advertisements.
Equal Employment Opportunity posters have been posted on bulletin boards across the
campus. Periodic memoranda inform supervisory persomnel of the provisions of law and
of interpretations., Appendix B contains an example. Upon the implementation of this
plan the equal employment opportunity officer will be responsible for periodic
dissemination of information. N, C. State's affirmative action plan will be made
available to all university personnel when the final version is completed and submitted.
Other actions aimed at dissemination of affirmative action policy at NCSU include the
following:

Inclusion of policy on all application routing sheets sent with

application forms to campus departments considering individuals for

(SPA) position vacancies.

New employee orientation sessions begun in 1972 include:

a, letter from Chancellor to new employees with equal employment

opportunity statement
b. opening statements made by Director, Division of Persomnel Services,
to new employee includes equal employment opportunity policy.
Equal employment opportunity policy disseminated and discussed during
staff training sessions for first-line supervisors and top-level

secretarial persomnel on campus.



c.

will be

process

be able

1.

2.

3.

4.

5.

6.

and submitted.

tive action units of this campus.

N. C. State's affirmative actio)

£ information.

made available to a version is completed

Recruitment Procedures EPA Personnel. University recruitment procedures

modified in several waye to insure Affirmative action is takem in the
of recruiting. The following list represents steps all departments must
to show that they take in recruitment.

Use Equal Employment Opportunity slogan on all descriptions of
vacancies.

Advertise the vacancy in sources that would reasonably lead to
application by females and minorities.

Review files of previous applications to determine 1f qualified females
or minorities are in these files.

Identify potential candidates on campue who may wish to be considered
for the position.

Explain why the final candidate was chosen by means of an explicit
comparison with other individuals considered.

Maintain complete records of search process including correspondence
with those candidates who decline, withdraw or are not offered the

position.



The Provost has the responsibility for insuring that this procedure is followed
and he shall be assisted by the equal opportunity officer.

Annually each School or other affirmative action planning unit will submit
a report on its recruitment efforts which shall summarize the recruitment
contacts for each position filled. Appendix C contains a draft of a reporting
form which will be used.

D. Increasing the supply of potential EPA personnel. As the unit plans

document, lack of available female and minority faculty is one of the major
difficulties encountered by an institution with academic programs emphases
in the scientific, technical and professional fields. N. C. State University
recognizes that one solution to this problem is the development of potential
faculty through tjz;ningl. For this gc;.zon sa::or'al School plans emphasize re-
cruitment of studexft%i emphasis is cons—idored a major aspect of our
affirmative action planning because it represents the best long range positive
action possible and such recruitment is considered a major element of our goals.
E. Recruitment Procedures - SPA. Several steps have been taken in the
direction of centralized control of personnel actions by the Division of Personnel
Services. This Division has formalized a procedure to insure the female and
minority applicants are given due consideration in £illing vacancies. The basic
mechanism used for this purpose is the routing slip which accompanies the personal
information for each candidate. A copy of the routing slip is attached as
Appendix D. Each unit £illing a position is required to supply the requested
information for each applicant referred to them before the position can be filled.
In addition through a memorandum the Chancellor has required all vacancies to be
listed in the Personnel Office and all advertising to be placed by that office.
A copy of this directive is attached as Appendix E. In order to provide oppor-

tunities for upward mobility for those females and minorities already on campus,



it is now N. C. State's policy that all SPA vacancies must be listed with

the Division of Personnel Services and posted campuswide five work days
before outside applicants can be considered. The Division of Personnel

Services has also agdd pr: t minority staff members to encourage

other qualified individuals to apply at NCSU when vacancies arise.

Extesnal actions are also part of our plans for making positive action to
recruit females and minorities for SPA positions. These steps can be summarized
as follows:

1. Place recrultment advertising with newspapers having predominantly

black circulation. All advertisements include tagline "An Equal Opportunity

Employer."

2, Expand mailing list of staff vacancies to the Durham and Johnson County

State Employment Offilces.

2

3, Establish close working relationships with officers of various community
manpower programs including W.I.N. (Work Incentive Program), Wake Oppor=
tunities, New Careers, and North Carolina Manpower Development Program,
Also furnish these offices lists of current job openings (Personnel Notes.)
4., Establish working relationships with the Persomnel Officer at Shaw
University [predominantly black institution) resulting in the exchanging
of vacancies and subsequent employment of minorities at North Carolina
State University.

5. Conduct on-campus recruitment at Shaw University and St. Augustine's
college.

6. Conduct on-campus recrultment at predominantly black Durham Business
College.

7. Periodically mail "status" letters inviting inactivated minority

applicants to re-apply with the University.
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8. Further disseminate staff vacancles through Wake Opportunities

Manpower Pilot Program throughout black community.

9. Verbally reaffirm periodically our interest in employing minorities

to current recrultment sources including Employment:Security Commission,

Office of State Personnel, manpower agencies, business schools, technical

institutes, and Lion's Club Industries for the Blind,

As a result of these plans the recruitment for SPA positions at NCSU
should include more female and minority candidates thereby creating a pool
of talent from whith campus units may recrult to reach their goals. In
addition the mobility of females and minority members already on campus shoild
be improved by these processes.

F. DNepotism Policv. On April 13, 1973, the Board of Covernors of the 3
University of North Carolina adopted a new nepotism policy whi Mw@
caployment of close rehtive<1n the deparime; Qso long as no supervisory
relationship is involved. Fact;lty and staff will be informed of this new policy.
A copy will be included with the UNC submission to the Department of Health,
Education and Welfare.

G. Placement, Promotion, Salary and Conditions of Work - EPA Personnel.

Criteria for each rank as well as University policy on academic freedom and
tenure, leave, and other benefits are explained in the Faculty Handbook, a copy
of which is included as Appendix F. This handbook is distributed to all EPA
personnel at the time of their arrival on campus. Evaluation for promotion and
salary increases ls based on subjective evaluations of individual merit related
to the stated criteria. The primary evaluation sccurs at the departmental level
with reviews by the Dean and Provost. In order to insure that affirmative action
for females and minority faculty will occur the Provost will require each Dean

to be able to produce an explanation in writing for any persomnel action taken.

ey
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If in the process of review of salary increases, for example, the Provost

has concerns about the increase given one individual in comparicon to another,
he can ask for explanations of both actions. If the explanation does not
appear to be satisfactory, appropriatmton, tu}d be taken. N. C, State
University recognizes the need to provide/( females faculty, in particular the
opportunity for advancement to higher ranks, and reviews of promotions will be
conducted with this need in mind. Similerly, salary increases will be reviewed
carefully in order to eliminate diffevences that may be related to sex since the
University has now succeeded in eliminating such differences.

Workload for faculty is normally 12 credit hours of undergraduate :uch!ng
per semester with adjustments being made for teaching graduate courses and other
appropriate academlic dutiee as departmental resources permit, In essence worke-
load 18 adjusted on an individual basis. To this date theme does not appear
to be any discrimination in workload at NCSU. To paraphrase the late Vince
lombardl, "all our faculty work alike, like doge."

There is no diserimination In the policicz or application of the policies
related to other benefits for EPA employees.

H. Pl t i Bala a itions of Work = SPA 1.

A statistical evaluation of present classified positions indicates there are

303 job classifications for the 2,140 SPA employees. Of the 303 job classifications,

the njo?ﬂ:y are _a_}l white, with than five persons in any one chssiﬁutlon.c?

’

Some of the job classifications at the lower skill level are all bhck.M black

is in a Job classiflcation vecelving pay over $§9,420 per annum. Ae one moves

through the middle classifications and pay vanges futo the upper job classification
and pay ranges, the race and gex of members occupying these classes show a
predominance of white malea.




Job classes in which there are five or more Blacks and no Whites are as
followst
Floor Maintenance Man
Housekeeping Foremen
Mail Clerk
Housekeeping Supervisor
Job classifications in which there are five or more Whites and no Blacks

are as follows:

Jo! tle Nurber of Whites

Statistical Aide ITI -

Agriculture Research Trainee 3

19

Adminfstrative Seeretary

Clerk IV 17

Accounting Clerk IIY 9

Carpenter II 10

Maintenance Machanic TI 8

Electrician IT 11

Grounds Foreman 5

Statistical Analyst 5

Administrative Assictant 16

Air Condition Mechanic 7

Research Mechanle II 8

Maintenance Mechanic IV 11

Electronic Tachniefan IT

Computer Programmer I 8
Electronile Technician IIX 3
Instrument Maker TI 7 i
Farm Superintendent IT 6
Research Analyst 11



Job Title Number of Whites

Computer Programmer III 8

Consulting Engineer I 10

Since the central office of State Personnel establishes job classifications
and salary ranges for classified positions at the University and since most
employees progress through the salary steps according to predetermined policy,
salary and other benefit inequity is really not & prchlem, The problem appears
to besin the underutilization of minorities and women in certain job classifications
as noted above.

In order to help eliminate or revise any policy or practice which in effect
is discriminatory, the Division of Personnel Services commits itself to assist all
campus departments through good personnel management to utilize the skill of
minorities and women at all levels of classified employment in keeping with their
capability and potential for development. To accomplish these tasks, efforts will
continuously be made to identify and use existing talent and poteatial through
upgrading and promoting present employees and by broadening the search for
usanble talent outside the University. The following specific goals and time-
tables will substantiate theccommitment:

1. Continue to work toward goal of identifying all under-utilization of

minority and female employees. (continuous)
2, Make available to campus departments availability and work-force data
on recrulting zrea to be used for determining proper employee mix.
(continuous)

3, Implement a continmous review and as necessary make recommendatiomns to
0ffice of State Persomnel to revise job specifications, especially minimum
qualification requirements to achieve consistency with actual needs of

the positions. (initial review of present specifications to be completed

by December, 1973)




Prompt posting of all vacancies with attendant qualifications on
weekly basis campuswide in conspicuous places accessible to all
employees, to include language that clearly informs candidates that
commensurate job experience will be considered in £filling of vacancies.
(effective immediztely)

Publication and notification to all staff employees &f training programs

(both formal and 0-J-T) available to upgrade skille, Completion date -
May, 1973, and continuing as new programs become available)
Training sesslons at least twice a year to brief supervisors on subject
of increased employment and promotion of qualified minorities and women
at all levels of the staff werk force and inclusion of the subject iIn
all orientation sesslons for new employees.
All departmental tests given to staff employees to demonstrate fitness
to perform job, when required or appropriate, shall be approved by
Division of Persomnel Services, and shall in all cases be job~related
(effective immediately).
Campus policy on nepotism shall be brought in line with newly approved
policy passed by State Persomnel Board (effective immediately).
Copies of affirmative action plans (classified employees) prepared
by campus schools shall bz guppliad to the Director, Division of Personnel
Services, in order that he might remain abreast of programs affecting the
classified employment area.
Each 1list of referrals made to clasaified job openings in campus departe
ments vhere apparvent underutilization of minority and female employees
exists shall include the nzme of at least one minority and/or one female |
candidate for consideration. (effective immediately and continuing)

\



Each referral will be accompanied by an application routing sheet

vhich must be returmed to Persommel Services with writter justification

why applicant was hired or not hired (continuous).

Expansion and implementation of a comprehensive recruitment program

designed specifically to attract minority group members and women

(effective immediately).

a., increase on~campus recruitment activity at predominantly black
colleges and wuniversities to racrult Research Techniciaas, at

predominately female colleges and unlversities to recruit females.

Increase advertisements in média with predominantly black

circulation or audiences,

all adverticsements for staff centrally controlled by Division

of Persomnel Services.
Interview, select, and refer in accordance with equal employment concept,
including continuous review of recruitment procedures to assure that
barriers to suceessful recruitment do not exlst, (i.e., negative
attitudes of the interviewer, agsumptions about applicants intevast
and presumptions of employment stability, and referral procedures
that tend to channel applicants to jobs that are thought of as
"female" fobs, "male jobs," minority" jobs and "white male" jobs.
Monitor departmental selection, promotion, demotion, transfer,
diseiplinary and lay-off practices through Internal audit and
reporting system.
Campus Visitation program. Personal visit by Percomnel Director to
all achool Deans for purpose of discussing present equal employment
policies and procedures (i.c. locatlon and posting of Parsomnel Notes
and E. E. 0. posters, past employment practices of departments) and
to gain suggestions as to how Division of Persomnel Servites can better

gerve them in persomnel matters (completion July, 1973).




16.

17.

18.

I.

J.

Follow-up on minority referrals by phone and/or visit (immediate
and continuing).

Distribute letters under the Chancellor's signature encouraging
minority and female employees to apply for pgomotional opportunities

as they appear in Personnel Notes. The letter will include a

statement which requests that employees who do not have access

to Personnel Notes notify the Division of Personmel Services so

that copies can be made available to them (completion May, 1973).

With the goal of increasing job performance and enhancing pro-

motional opportunities, the University will continue to provide
Supervisory Development Training programs for first-line and inter-
mediate level supervisors. Adult Basic Education courses which have
already been conducted on campus during work hours for employees with
less than eighth grade level education will be continued as need arises.
Approved apprenticeship training programs have been established in the
Print Shop and in Physical Plant Division to be used for training
purposes. Employees are eligible for and encouraged to attend, at

no cost, job related courses on campus or in other Raleigh area
colleges and universities.

All of these programs will be continued with stress being placed

upon enhancing promotional opportunities of women and minority groups.
Additionally, if feasible to do so, a high school equivalency program will
be established on campus in cooperation with the Department of Commumnity
Colleges for those employees with less than high school level education.
Child Care. North Carolina State University does not have the resources

necessary to offer a child care program for students, staff and faculty, singly

or collectively.

Test Validation. N. C. State University does not test applicants for



K.
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employment except in certair; skills for certain SPA positions.
When such skills testing is conducted, it is done with work that
that is part of the regular operation of the ungt and part of the
regular responsibility of the position.

Crievance Procedure. N, C. State University has an establisghed
grievance procedure for EPA personnel. The procedure is described
in the Faculty Handbook, It has already been used to hear one
grievance related to sex discrimination. SPA employees have a
grievance procedure available to them which is described in
Appendix G, This procedure provides means of hearing charges of
sex and race discrimination. Edited copies are placed in new
employee orientation pockets.

In addition to these grievance procedures several unit
affirmative action plans provide for a process of handling grievances
through the unit equal opportunity officers or committee.

CGoals and Timetables. Part III, Sections A through M contain the
analysis of utilization and availability, goals, and timetables for
the affirmative action planning units at N. C, State University. Most
plans provide geparate goals for EPA and SPA personnel and, when
appropriate, students. Since some units have not completed revision
of thelr plans these goals and timetables must be considered interim
plans. Final plans will be developed by July 1, 1973,

A review of the plane reveals a variety of methods of stating
goals, In our view such diversity is a strength of this plan because
it couches goals in terms that are applicable for each unit and does
not impose the same rigid format on all units., Since the goals and




timetables have been developed by the units themselves,
successful attainment by means of good faith efforts is also

likely:to occur. The plans have been reviewed by the Provest

and Chancellor and are forwarded with their endorsement.
M. Responsibility for Implementation. Each unit plan describes

<) the responsibility for implementation within that unit. For
\))/QW’ N. C. State University as a whole, an equal opportunity officer will
Q 7 be designated by July 1, 1973, and attached to the central administration.

At present such responsibility is shared by seferal officers along with
other responsibilities, It is our intention to chamge this situation
80 thn’t an officer will have as his primary responsibiltty the

o w’“%ﬁ{;&% of affirmative action on this campus.

4 N. Reporting Progedure. For EPA personnel two annual reports will be
generated as part of N. C. State's positive action. In December of
each year an employment profile will be produced showing for each
individual the sex, race, rank, degree, years of service, and salary.
A summary by sex, race, and rank will be developed for each department
or unit., With this report the University can identify individual
problems or patterns that need attention. In May of each year a
report will be developed on recruitment efforts using the form
contadned in Appendix C. In addition to these reports regular summary
forms used for promotions and salary increases will be used to review "
these actions from the point of view of affirmative action. Appendix 1
H contains samples of these forms.

For SPA employees the following reports are currently generated }
or are planned:
IV. Internal Audit and Reporting System
A, Current
1. Application Routing Sheet



2,

3.

4,

5.

6.

Job Order Control Sheet - provides follewing information:

a.
b.
Ce
d,

e,

Incation of vacancy by department
Pogition title and Mumber
Total mumber of referrals
Number of Black referrals

Disposition including name of employee and race

Applicant Register

2,
b.
c.
d.

Name of applicant

Race &nd sex

Type of pesition sought
Recruitment source

Disposition (hired or not hired)

Eeit Interviewing Forms (mail out)

Job Order Provides:

a.
b.
C.

d.

Name of applicant referred
Race

Age

Recrultment source

Monthly Placement Sheet Provides:

a.
b.
e,
d.

Name
Department
Position title
Source

Race

B. Projected

1.

2'

Analyeis of Recruitment Source by Placements
breaks down placements by race and sex according to
reerultment source.

Iutupz'oductlvl.tyo nll rnmitunt efforts in terms

of placements.

Sompletion by June 30, 1973.




0. Publication. The University will make this plan available to all

persomnel,
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Intérim Affirmative Action Plan
North Carolina State University

April 20,-1973

PART T -~ Introduction

A, THE EXTENT AND NATURE OF THE PIAN

This plan for affirmative action to provide equal employment opportunity at
North Carolina State University is designed to serve two functions. First, it
represents the University's compliance with Federal regulations requiring a written
affirmative action plan. Second, it represents the University's response to a letter
of findings of September 27, 1972, which presented the results of a compliance
review by the staff of Region IV of the Office for Civil Rights. In so far as possible,
the University has attempted to incorporate the recommendations of the letter in this
affirmative action plan, but the recommendations in the letter have also been addressed
in a separate section of this document.

Organization of the Plan, The affirmative action plan for N. C. State University

consists of three parts: Part I, Introduction; Part II, Policies and Procedures;and
Part III, Analysis, Goals and Timetables.
B. EQUAL OPPORTUNITY POLICY

In accordance with section 103 of The Code of the University of North Carolina
and in accordance with the aims and intent of this institution, it is our policy that
admission to, employment by, and promotion in North Carolina State University shall
be on the basis of merit, and there shall be no discrimination on the basis of race,
color, creed, religion, sex, or national origin. It is also the policy of North
Carolina State University to take positive action to further employment opportunity
for women and minorities.

C. PROCEDURE USED TO DEVELOP THE PIAN

\

'W\;’_ Preiewt
Initial steps in the development of am affirmative action plan were taken in early

November, 1972, when it was determined that the most effective method of developing




a functional and effective plan for this campus would be to follow the regular
patterns of organization and administration. Accordingly,on November 8, the
following affirmative action planning units were identified:

School of Agriculture and Life Science
School of Design
School of Education
School of Engineering
School of Forest Resources
School of Liberal Arts
School of Physical and Mathematical Science
School of Textiles
Division of Student Affairs
" ’Division-of University Extension
“Library
Office of Business Affairs
SRECL A OthrerAdministrative Units

Sadm

These units were—asked to establish,planning committeeg which Sere to develop

plans applicable to that unit. When eempteted—and combined with a general statement
on policy and procedure these plans wiil constitute thie affirmative action plan for
NCSU. Approaching affirmative action planning in this manner had several advantages.
First, it followed normal organizational patterns of the University rather than
imposing a new structure for administration of the plani)on the existing structure.
Second, this method of organization allowed each unit to conduct its own analyses of
utilization and availability and to develop a plan that would work in that unit's
context, Third, this approach meant that more individuals would be involved in
developing affirmative action plans than would have been the case if a single
committee had been assigned this task. Wide participation is an important factor in
the success of any endeavor in ajggllegial institution like the university. One
disadvantage of this approach is that it takes longer to complete because plans must
be reviewed by so many different groups. Since all of this review has not been
completed on this campus, we must term our plan an interim plan at present. However,

we anticipate that subsequent modifications will be slight.
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The central administration of N. C. State under the direction of the, Equal

Employment Opportunity Officer, Provost Harry C. Kelly, worked with the General
Administration of the University of North Carolina to provide data and other
information to the planning units. Appendix A lists the material sent to the
units in the process of planning. .

Because of major differences in our procedures and responsibilities for pro-
fessional personnel (EPA) as contrasted to staff personnel (SPA), the plan includes
separate goals, timetables, and procedures for these groups of personnel even within
a single unit. For this University such procedure is standard and practical and
is accepted by all involved.

I}). BASIC ASSUMPTIONS AND CONDITIONS UPON WHICH TH% PIAN IS BASED

Certain basic assumptions and conditions underlie N. C. State's affirmative
action planning and it seems prudent to enunciate them at the beginning. First, it
is our stance that N. C. State has not been guilty of overt acts of discrimination
in the past that have denied equal employment opportunity to individuals. We do
acknowledge, however, that we have reflected societal patterns which have resulted
in de facto if not de jure discrimination in employment. Our employment profile clearly
shows that we should take steps to change patterns that have developed over the years.
Our focus, for this reason, has been on the future rather than on the situationg as
it now exists. We have concentrated on effecting changes.

Second, especially at the faculty level, many personnel decisions must be made on
the basis of subjective evaluation of individual merit. For this reason, it is
meaningless to attempt evaluation in terms of averages or formulas. Each case must
be decided on its own merit. Although this condition means that comparisons are
sometimes diffidib}, we think it is essential that individuals be considered as in-

dividuals, We are willing to undertake the additional work necessary to continue

making decisions in this manner. In practice this approach means that we do not think




that all individuals of the same rank with the same years of service in the

same department should necessarily have the same salary.

| b A
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Third, a;eheugh_lt will be noted in analyses of availability,we want—to

jmmhasize that N. C. State's academic mission means that it emphasizes fields that

are not at present highly attractive to females and minorities. Some reluctance to

+rodi Foval Lasie\n

enter these fields may be the result of the attitudes of the-faculty-and on these
ow\y .
N. C. State canheféempt some change. However, the problem$ of why some students Woue bee

are attracted to some fields of study is complex and beyond the power of the
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Eourth, our southern—1 tiom-and-our—academie-prestige.are factors—that

University to control. W% Com ovly ok an Fne §¥0

must

-be—cons*dered—in—eva&uating~ou;—soals_fnr_attxacting_femaleuand_minnri:y_facul:y-
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Fifth, like many other universities N. C. State is in a perlod of contracting

e Tosi onwhich we owre n\\')i-r\ 2 }uh s
resources. Enrollment, em—which our—teaching-positions—are-based, is leveling off
or increasing slightly. Federal support for research and student aid has declined
significantly. For example, the value of our contracts and grants on July 1, 1972,
was almost 407 lower than the previous year., Under these circumstances N. C. State
will have few new positions and because of the tight academic job market in general
there will be few resignations. Concurrently there is concern on this campus
o‘\\0‘:;\'.-\_
because~of the high percentage of faculty already having tenure. In several schools

nearly 80% of the faculty already has tenure. As a result of these factors the

competition for new positions will be keen, it will be impossible to produce

al
dramatic changes in this employment profile of -amy unitf, and promotions will be

extremely difficult to obtain.
Finally, in all of our affirmative action planning we have assured the faculty
and staff that they are under no obligation to employ unqualified persons. We find

the following statement in the Guidelines particularly helpful on this point:




In the area of academic appointments, a non-
discriminatory selection process does not mean than
an institution should indulge in "reverse discrimination'
or "preferential treatment'" which leads to the selection
of unqualified persons over qualified ones., Indeed, to
take such action on grounds of race, ethnicity, sex or
religion constitutes discrimination in violation of the
Executive Order.

€ RESPONSE TO LETTER OF FINDINGS

A. Reeammaudatinn::gn:efningAQcademic personnel hiring and recruitment.

Recommendationd: An availability study and salary
comparisons should be made to determine the validity of
such statements. Further, a person should be designated
as an Equal Employment Opportunity Officer to assist in
assuring that the requirements of the Executive Order are
met.

This recommendation has been followed as part of affirmative action planning.

Bs Re dation ﬂnnnnnniag-th-academic personnel hiring and recruitment.

Recommendationg: The Central Personnel Office should
assume complete control of all personnel functions of the
University. The Equal Opportunity Employer tagline should be
included in all job announcements and advertisements. Equal
Employment Opportunity posters should be conspicuously placed
on campus.

The Division of Personnel Services has increased its control over personnel
functions to the extent to which present resources permit. Changes are described
in the plan. The Yoagline Mot VRow cdded; potters Wove brun Ylaced.

The affirmative action plan speaks to the other points as well.
_:g. SPA placement

Recommendationd: The University should focus its
employment practices on the non-utilization and under-
utilization of Black and female employees. Further, the
referral-to-job method should provide assurance that
referrals will be made in accordance with Executive Orders
11246 and 11375.

The affirmative action plan deals with this recommendation.

Z%; Academic Personnel (EPA) Salary

Recommendationg: The University shall be commended
for steps taken to date. Continuous salary adjustments
should be made until equality has been obtained. The
University should set timetables for the achievement of pay
equity as well as be prepared to substantiate any differences
existing after such timetables have been met and notify this
office.




Salaries for females have been given special attention with the

aim of making them equal to the salaries of -comparable males i’ @90 A
wnonaly g

Some significant differences do exist but these are,the result of

\\ \ A
judgments about the performance of individualsa& s Well of 1@agin o
g} Testing of SPA employees

Recommendation: Strengthening of personnel
functions such as having each department head notify the
Personnel Office as to why a Black or female applicant was
not chosen would reflect department practices as to whether
such impromptu testing may be exclusionary.

etz
The affirmative action plan shows that time action has been taken.
}3. Academic personnel (EPA) advancement

Recommendation: The University should develop
procedures that will assure that promotion practices do not
exclude eligible Blacks or females and notify Office for
Civil Rights.

This affirmative action plan deals with this recommendation.
“9. Non-academic personnel (SPA) advancement

Recommendation: The University should become more
involved in notifying directly eligible candidates for promotion.
Procedures should be developed whereby the University can assure
non-discrimination. Training programs should be provided with
the ultimate goal of increasing job performance and providing the
opportunity for advancement.

The affirmative action plan deals with this recommendation.

A. nation. e eq
RIS A SAN
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notic ncies d-advertisementsr—Equai—Employ &-0pportunity posters
bhave _besn-posted bulletimBoATds across-the-campus—Periodic-memorand

~——inform-supervisory personnel oI the provisions—ef-low-and of interpretations.

Appendix B
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PART II -- Affirmative Action Plan -- Policy and Procedure

QS_& cafin— VWue & U g T~
A. Poficy Disseminatig;; The equal employment opportunity policy and this University's
g2

&

commitment to the idea of taking positive action is stated in Part I Section 2 above.

The Faculty Handbook refers to the policy as do all notices of vacancies and advertisements.

Equal Employment Opportunity posters have been posted on bulletin boards across the

campus., Periodic memoranda inform supervisory personnel of the provisions of law and

DA
of interpretations. Appendix B contains_am example., Upon the implementation of this

plan the equal employment opportunity officer will be responsible for periodic

dissemination of information. N. C. State's affirmative action plan will be made

available to all university personnel when the final version is completed and submitted.

Other actions aimed at dissemination of affirmative action policy at NCSU include the

following:
’ 1ﬂInc1usion of policy on all application routing sheets sent with

application forms to campus departments considering individuals for

.,,l £
(§PR) position vacancies.
7. New employee orientation sessions begun in 1972 include:

letter from Chancellor to new employees with equal employment

opportunity statement

|
\;,,7€7 b. opening statements made by Director, Division of Personnel Services,

oc? ‘
%M to new employee includes equal employment opportunity policy.
[

%. Equal employment opportunity policy disseminated and discussed during

|
staff training sessions for first-line supervisors and top-level

1
I secretarial personnel on campus.



the egual—empiloy £—opp tty-offieerd—will he responsible for periodic

dissemﬂ'mh'ﬂ" of dinformation N. C. Statals affi &d tiom y- 1 ;‘_

made-available to all-university—p lwhen the final version is completed.,
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18/21 Recruitment Procéﬁﬁggg:E;A PersonnqL¥<“University recruitment procedures
~=__ é_____"‘!
will be modified in several ways to insure/K%firmative action is taken in the
process of recruiting. The following list represents steps all departments must
be able to show that they take in recruitment.
‘ 1. Use Equal Employment Opportunity slogan on all descriptions of
| vacancies.
’ 2. Advertise the vacancy in sources that would reasonably lead to
application by females and minorities.
‘ 3. Review files of previous applications to determine if qualified females
i or minorities are in these files.
i 4, TIdentify potential candidates on campus who may wish to be considered
| for the position.
l 5. Explain why the final candidate was chosen by means of an explicit
comparison with other individuals considered.
6, Maintain complete records o€4sthrch process including correspondence

with those candidates who decline, withdraw or are not offered the

position,







The Provost has the responsibility for insuring that this procedure is followed
and he shall be assisted by the equal opportunity officer.

Annually,each School or other affirmative action planning unit will submit
a report on its recruitment efforts which shall summarize the recruitment
contacts for each position filled. Appendix C contains a draft of a reporting
form which will be used.
AN Sopd ? <
CZ,lﬁ Increasing the supply o0f potential EPA personnely/As the unit plans

S

document, lack of available female and minority faculty is one of the major

difficulties encountered by an institution with academic program emphases
in the scientific, technical and professional fields. N. C. State University
recognizes that one solution to this problem is the development of potential

faculty through training. For this reason several School plans emphasize re-
especially gradudte. studedyc,

cruitment of StUdenEjM This emphasis is considered a major aspect of our
affirmative action planning because it represents the best long range positive

action possible and such recruitment is considered a major element of our goals.

“vMPA— , i .
B /E. Recruitment rocedureséimgPéx Several steps have been taken in the
w\

direction of centralized control of personnel actions by the Division of Personnel
TR
Services. This Division has formalized a procedure to insure the female and

minority applicants are given due consideration in filling vacancies. The basic

W U A
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mechanism used for this purpose is the?gguéing zlép which accompanies the personal
information for each candidate. A copy of the routingb;Y;; is attached as
Appendix D. Each unit filling a position is required to supply the requested
information for each applicant referred to them before the position can be filled.
In addition through a memorandum the Chancellor has required all vacancies to be
listed in the Personnel Office and all advertising to be placed by that office.

A copy of this directive is attached as Appendix E. In order to provide oppor-

tunities for upward mobility for those females and minorities already on campus,
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it is now N. C. State's policy that all SPA/vacancies must be listed with

the Division of Personnel Services and posted campuswide five work days
before outside applicants can be considered, The Division of Personnel
Services has also encouraged present minority staff members to encourage
other qualified individuals to apply at NCSU when vacancies arise.

External actions are also part of our plans for making positive action to

-
Tix |ellomnre, Slattmenk

recruit females and minorities for SPA)positions. These»steps can.be summarlzed

undecade Dbalivi QA frere AL :/.\_‘, ChBrs Oorde ClrLoritine. &

as-follows:
1, Placeifecruitment advertising with newspapers having predominantly
black circulation. All advertisements include tagline "An Equal Opportunity
Employer."
29 Expandgﬁ;iling lists of staff vacancies to the Durham and Johnson County
State Employment Offices.
3. Establishv%iose working relationships with officers of various community
manpower programs including W.I.N. (Work Incentive Program), Wake Oppor-
tunities, New Careers, and North Carolina Manpower Development Program.
Also furnish’%aese offices lists of current job openings (Personnel Notesy),
4, Establishfg;rking relationships with the Personnel Officer at Shaw
University (predominantly black institution) resulting in the exchanging

of vacancies and subsequent employment of minorities at North Carolina

State University.

PALY oyttt
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5.4 jbn&;ct on-campus recruitment at -Sha
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college:, L Lerundinitag,

6. Conduct¥on-campus recruitment at predominantly black Durham Business
College.
7. Periodically mail "status" letters inviting inactivated minority

applicants to re-apply with the University.




8. Further disseminate staff vacancies through Wake Opportunities
Manpower Pilot Program throughout black community.

9. Verbally reaffirm periodically our interest in employing minorities
to current recruitment sources including Employment Security Commission,
Office of State Personnel, manpower agencies, business schools, technical

institutes, and Lion's Club Industries for the Blind.

4o/
As a result of these plans the recruitment for ﬁ?ﬂ!positions at NCSU

should include more female and minority candidates thereby creating a pool
of talent from which campus units may recruit to reach their goals. In
additiog,the mobility of females and minority members already on campus should
be improved by these processes.
egotlsm P011 zy ,On Apr11 13, 1973, the Board of Governors of the
o O Cod@myy vt g oeg €X~7‘("‘vﬂ: JT"\Q
University of North Carollna adopted a new nepotism poiicthhich-aiiowe~th3_

- employment of close relatives in-the same department so long as no supervisory

relationshlp is involved. Faculty and staff will be informed of this new policy.
3 Sod ) oe VTN T SRS vt \)w/m.

A copy w111 be inéluded with the (UNC subm1351on to—the artment—of-Heatth,

Eduo&t—i:en—end—w&ﬁa-pe-.—- QN s

F’/}?. Placement \%Smotlon, Salary and Conditions of Work - EPA Personq_;(

Criteria for each rank as well as University policy on academic freedom and
tenure, leave, and other benefits are explained in the Faculty Handbook, a copy
of which is included as Appendix F. This handbook is distributed to all EPA
personnel at the time of their arrival on campus. Evaluation for promotion and
salary increases is based on subjective evaluations of individual merit related
to the stated criteria. The primary evaluation occurs at the departmental level
with reviews by the Dean and Provost. In order to insure that affirmative action
for females and minority faculty will occur the Provost will require each Dean

to be able to produce an explanation in writing for any personnel action taken.
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(3) Determination of functions, educational activities and academic
programs.

(4) Appointment of chancellors and vice-chancellors, senior academic
and administrative officers and persons having permanent tenure.

(5) Approval of the establishment of any new publicly supported
institution above the community college level.

(6) Establishment of tuition and required fees not inconsistent with
actions of the General Assembly.

(7) Set enrollment levels.

(8) Development of a single, unified recommended budget for all of
public senior higher education.

(9) Collection and dissemination of data concerning higher education
in the State.

On July 7, 1972, the Board of Governors adopted The Code of the
University of North Carolina which enumerates the duties and responsibilities
of the President, boards of trustees, and chancellors. Additional sections
of the Code are being developed. A copy of The Code is in File __ .

The President of the University of North Carolina is assisted by a
staff which comprises the General Administration of the University. The
organization of the General Administration is depicted in Figure 1. Most
of the administrative procedures used to administer the six member university

system are being maintained subject to necessary modifications.

3. THE BOARD OF TRUSTEES

On July 1, 1973, N, C. State University will have a 13 member Board
of Trustees composed of 8 members elected by the Board of Governors, 4
appointed by the Governor and the president of the student government,
ex officio. Trustees, except for ex officio members, have 4-year terms and
may be reappointed or selected for two consecutive terms. Similar to the
Board of Governors, Trustees and their spouses may not be members of the

General Assembly or officers or employees of the State. No person may serve



If in the process of review of salary increases, for example, the Provost
ek
has concerns about the increase given one individual in comparison_to another,

he can ask for explanations of both actions. If the explanation does not

appear to be satisfactory, appropriate action weuld be taken.[‘N.‘?:pgtate
University recognizes the need to provide fe;;ii;\f;;;lgy,_i:pfafiieu4az>the
opportunity for advancement to higher ranks, @ reviews of promotions will be
conducted with this need in mind. Similarly, salary increases will be reviewed
carefully in order t;)zggainate differences that may be related to sex since the
University has now succeeded in eliminating such differences.

Workload for faculty is normally 12 credit hours of undergraduate teaching
per semester with adjustments being made for teaching graduate courses and other
appropriate academic duties as departmental resources permit. In essence work-
load is adjusted on an individual basis. To this date there does not appear
to be any discrimination in workload at NCSU. To paraphrase the late Vince
Lombardi, "all our faculty work alike, like dogs."

There is no discrimination in the policies or application of the policies
related to other benefits for EPA employees.

(;’j( Placement P;i;éit;hs) Salary, and Conditions of Work - SPA Personnel.

Staf own TN Camdng
A statistical evaluatlon of present elessified positions 1ndicatesnthere are

<ted)
303 job classifications for the 2,140 SP&?employees. 0f the 303 job classifications,

Cilled by oy Cowe Ge
the majority are all’white{ wiéh—kees than five persons,in any one classification.

Some of the job classifications at the lower skill level are all black) no black

is in a job classification receiving pay over $9,420 per annum. As one moves
through the middle classifications and pay ranges into the upper job classification
and pay ranges, the race and sex of members occupying these classes show a

predominance of white males.
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Job classes in which there are five or more Blacks and no Whites are as
follows:

Floor Maintenance Man

'-.4((— =

Housekeeping Foremen

}Au\.i)l\

Mail Clerk
Housekeeping Supervisor
Job classifications in which there are five or more Whites and no Blacks

are as follows:

Job Title Nunber”of Whites
Statistical Aide TEL " -‘(5
Agriculture) Research .aneinge“.ﬁf. i:i 3 )
Administrative Secretary - }9/
Clerk IV ,"/17 J
Accounting Clerk III \\\9 I’,"', :
Carpenter IT 1(; / Ve “
J\ Maintenance Mechanic IT /8/ / 4 :
'{L Electrician IT //{1
(o2
A Grounds Foreman (/ 5
\5“ Statistical Analyst N -5\
i Administrative Assistant 16"
A /
VI Atr condit1d® Mechantc ;
Research Mechanic II g\
Maintenance Mechanic IV 11/
Electronic Technician IT ;’//7
Computer Programmer L l\8\
Electronic Technician III 7\
Instrument Maker II
Farm Superintendent II 6

Research Analyst 1




Job Title Numbefﬁbf Whites

¢

{

3
5 ¥,
4 Computer Programmer III (///) /2? >
é Consulting Engineer I 10, = 3U/LLC
- “ Y aad

Since the central(@}fice of State Personnel establishes job classifications
and salary ranges for classified positions at the University and since most

employees progress through the salary steps according to predetermined policy,

salary and other benefit inequity is really not a problem. The problem appears
to be in the underutilization of minorities and women in certain job classifications
as noted above.
In order to help eliminate or revise any policy or practice which in effect
is discriminatory, the Division of Personnel Services commits itself to assist all
campus departments through good personnel management to utilize the skill of
minorities and women at all levels of classified employment in keeping with their
capability and potential for development. To accomplish these tasks, efforts will
continuously be made to identify and use existing talent and potential through
upgrading and promoting present employees and by broadening the search for
useable talent outside the University. The following specific goals and time-
tables will substantiate‘fﬁe commitment:

1. Continue to work toward goal of identifying all under-utilization of
minority and female employees. (continuous)
Make available to campus departments availability and work-force data
on recruiting area to be used for determining proper employee mix.,
(continuous)
Implement a continuous review and as necessary make recommendations to

Office of State Personnel to revise job specifications, especially minimum
qualification requirements to achieve consistency with actual needs of
|
\

l the positions. (initial review of present specifications to be completed

by December, 1973)



4. Prompt posting of all vacancies with attendant qualifications on

weekly basis campuswide in conspicuous places accessible to all
employees, to include language that clearly informs candidates that
commensurate job experience will be considered in filling of vacancies.
(effective immediately)

5. Publication and notification to all staff employees of training programs

(both formal and 0-J~T) available to upgrade skills. (Completion date -
‘,-ij.x}ﬁr)"}'\
May, 1973, and continuing as new programs become available)

o

6. Training sessions at least twice a year to brief supervisors on subject
of increased employment and promotion of qualified minorities and women

at all levels of the staff work force and inclusion of the subject in

all orientation sessions for new employees.
7. All departmental tests given to staff employees to demonstrate fitness
g to perform job, when required or appropriate, shall be approved by
f Division of Personnel Services, and shall in all cases be job-related
{ (effective immediately).
? | 8. Campus policy on nepotism shall be brought in line with newly approved

h policy passed by State Personnel Board (effective immediately).

9. Copies of affirmative action plans (cfa%hd—employees) prepared

oSN AN ,
by eampus-sehoals shall be supplied to the Director, Division of Personnel

Services, in order that he might remain abreast of programs affecting the

S
d.a-/%&ted employment area.

10. Each list of referrals madec.g; éla’g-ﬁd job openings in campus depart-

ments where apparent underutilization of minority and female employees

exists shall include the name of at least one minority and/or one female

VEIEEN canbidoker oe avarlabhe

candidate for consideration/‘ (effective immediately and continuing)
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Each referral will be accompanied by an application routing sheet

which must be returned to Personnel Services with written justification

why applicant was hired or not hired (continuous).

Expansion and implementation of a comprehensive recruitment program

designed specifically to attract minority group members and women

(effective immediately).

a. jincrease on-campus recruitment activity at predominantly black
colleges and universities to recruit Research Technicians;%gt
5%23&5&5362%9 female colleges and universities to recruit females.

b. Increase advertisements in media with predominantly black

circulation or audiences.

Coptira\,
CS Aall advertisements for staff centrally eentroilled by Division

of Personnel Services.
Interview, select, and refer in accordance with equal employment concept,
including continuous review of recruitment procedures to assure that
barriers to successful recruitment do not exist, (i.e., negative
attitudes of the interviewer, assumptions about applicants interest
and presumptions of employment stability, and referral procedures
that tend to channel applicants to jobs that are thought of as
"female'" jobs, "male jobsg‘?ﬁnority" jobs_ andyhite-malel jobs.
Monitor departmental selection, promotion, demotion, transfer,
disciplinary and lay-off practices through internal audit and
reporting system.
Campus Visitation program. Personal visit by Personnel Director to
all school Deans for purpose of discussing present equal employment
policies and procedures (i.e. location and posting of Personnel Notes
and E. E. 0. posters, past employment practices of departments) and
to gain suggestions as to how Division of Personnel Services can better

serve them—in-persennel-matters (completion July, 1973). . A
v /\L/;U!/rv? Hew h Flaere %a:pma‘ilw ﬁcwm‘ﬁ‘”"‘?'
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16.

17.

18,

Follow-up on minority referrals by phoneland/og’visiq,(immediate
AdLyvrmne :A/,-L;V,‘:r:,w’ etv ) Fuaad.
and continuing). / ey

\ )
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Distribute letters under the Chancellor's signature encouraging
minority and female employees to apply for promotional opportunities

as they appear in Personnel Notes, The letter will include a

statement which requests that employees who do not have access

to Personnel Notes notify the Division of Personnel Services so

that copies can be made available to them (completion>ﬁ§§, 1973).

With the goal of increasing job performance and enhancing pro-

motional opportunities, the University will continue to provide
Supervisory Development Training programs for first-line and inter-
mediate level supervisors. Adult Basic Education courses which have
already been conducted on campus during work hours for employees with
less than eighth grade level education will be continued as need arises.
Approved apprenticeship training programs have been established in the
Print Shop and in Physical Plant Division to be used for training
purposes., Employees are eligible for and encouraged to attend, at

no cost, job related courses on campus or in other Raleigh area
colleges and universities.

All of these programs will be continued with stress being placed

upon enhancing promotional opportunities of women and minority groups.
Additionally, if feasible to do so, a high school equivalency program will
be established on campus in cooperation with the Department of Community

Colleges for those employees with less than high school level education.

; Cargr
f{ /lﬁ Child Cargé;fﬁtrth Carolina State University does not have the resources
\g”

necessary to offer a child care program for students, staff and faculty, singly

or collectively.

W\\\)\. Cn-{/\»— r’
il A. Test Val dationy” ~N. C. State University does not test applicants for
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employment except in certain skills for certain SPAlpositions.
When such skills testing is conducted, it is done with work that
that is part of the regular operation of the unit and part of the
regular responsibility of the position.
T W U ﬂ
:jj}c Grievance Procedurey N. C. State University has an established

\‘j la eatln

grievance procedure for EPA personnel, The procedure is described

in the Faculty Handbook. It has already been used to hear one
grievance related to sex discrimination. ;zégiemployees have a
grievance procedure available to them which is described in
Appendix G. This procedure provides means of hearing charges of
sex and race discrimination. Edited copies are placed in new
employee orientation 5:2;&%;%

In addition to these grievance procedures several unit
affirmative action plans provide for a process of handling grievances
through the unit equal opportunity officerg or committee.

’\i\)- S PR

Goals and Ti&gzableJ:;F(Part III, Sections A through M contain the

analysis of utilization and availability, goals, and timetables for
the affirmative action planning units at N. C State University. Most
plans provide separate goals for-ﬁgéia;d Snk-personnel and, when
appropriate, students. Since some units have not completed revision
of their plans,these goals and timetables must be considered interim
plans. Final plans will be developed by July 1, 1973.

A review of the plans reveals a variety of methods of stating
goals. In our view such diversity is a strength of this plan because

it couches goals in terms that are applicable for each unit and does

not impose the same rigid format on all units., Since the goals and




timetables have been developed by the units themselves,

successful attainment by means of good faith efforts is also
likely to occur. The plans have been reviewed by the Provost

and Chancellor and are forwarded with their endorsement.

-—S\\}\ COS st
{" ’,Mf Responsibility for Imélementationézgiach unit plan describes
S~

T
the responsibility for implementation within that unit. For

N. C. State University as a whole, an equal opportunity officer will
pic
be designated by July 1, 1973ﬁ;and attached to the central administration.

Yoonaled +k<,?rovo:%f
At present such responsibility is shered by several-efficers along with

other responsibilities. It is our intention to change this situation

so that an officer will have as his primary responsibility the

Wo*\'\‘ov"\\\c\

-maintenanee-of affirmative action on this campus.
S capr— A |
M/I( Reporting Procedurey r["or EPA personnel two annual reports will be
N

generated as part of N. C. State's positive action. In December of

each year an employment profile will be produced showing for each
individual the sex, race, rank, degree, years of service, and salary.
A summary by sex, race, and rank will be developed for each department
or unit, With this report the University can identify individual
problems or patterns that need attention. In May of each year a
report will be developed on recruitment efforts using the form
contained in Appendix C. In addition to these reports regular summary
forms used for promotions and salary increases will be used to review
these actions from the point of view of affirmative action. Appendix
H contains samples of these forms.

o
For-SEAéshployees the following reports are currently generated

or are planned:
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I /'2’ Job Order Control Sheet - provides following information:

| 2. TIlocation of vacancy by department
2 p. Position title and Number

2 ot Total number of referrals

q 4. Number of Black referrals

)’,a/. Disposition including name of employee and race

a /3’. Applicant Register

| & Name of applicant

5 B. Race and sex

3 /. Type of position sought

Y d. Recruitment source

‘ {g. Disposition (hired or not hired)

A K. Exit Interview‘:meg-Eorms—(m:i—o&G-)-__ i il Pei m} f Eneitrre s

—_—
-
Q . Job Order Provides: 1; Corfaren Wil cl-a.-
4 x \/lk{‘vqf d;l)nh» _4. »
! | [ . Name of applicant referred e ),0/;.“/)' wANK bnods J.)sﬂ,-,.
d
‘j;': 2 &. Race
‘ 34. Age

5 A. Recruitment source

F 8. Monthly Placement Sheet Provides:
| _« Name
Z p. Department

J g Position title

f ﬂ « Source
v

5’.!. Race TP X
&T’—A‘, i W‘i P L{t,‘?a.i/l-t"‘:\-"" /;j
2 . projected(] ) J Eeo- Gofps].

C— J/. Analysis of Recruitment Source by Placements

breaks down placements by race and sex according to
recruitment source.

){ ,2/. Recruitment Source Referral Activity
evaluates productivity of all recruitment efforts in terms
of placements.

,Qémnacion by June 30, 1973, J |
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The University will make this plan available to all
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clerical and secretarial personnel is adopted as being a reasonable one.

The racial composition of the present secretarial and clerical staff includes
all individuals so employed, most of whom are employed through the use of non-
university funds. The proposed racial composition assumes no loss and no increase
in such positions. It is believed that this goal can be achieved through natural

turnover in secretarial and clerical personnel.

SECRETARIAL AND CLERICAL STAFF

1972-1973 1979-1980
Presenty. . Proposed ko
Black White Chinese Total Black White Chimese Total

School «f Educd v TAL
Adult § Community

College Education ? 0 F P
Center |[for Occupational
Education / 1 9 il
Dean's |0ffice 0 5 0
Division of Education 0 1 D
Guidance & Personnel
Services 1 0 1 0
Industrial Arts 1 0 1 0
Math/Science 1 0 1 0
Occupational Education* 0 0
Psych[logy 1 0 ! L
TOTALS 3 29 1 33 7 25 1

The achievement of the goals indicated above will not result from passive employ-

ment. practices. Although the Personnel Office will be utilized in announcing vacancies

*The category 'Occupational Education'" includes Introduction to Vocations, Agricul-
tural Education, Industrial and Technical Education,and Health Occupations Education.
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Given a national proportion of blacks to the total population of approximately
127%, the goal projects a faculty which is approximately 12% black. Given the relative
shortage of qualified black faculty with a doctorate and given the current absorption
of black faculty by predominantly black institutions, the projected goals appear to

be ambitious.
FACULTY - BY RACE

1972-1973 1978-1979
Present Proposed

B . Black White Total Black White Total
e A A BN TAD

Adult & Community

College Hducation d iZ A 10 42

Center fpr Occupational

Educatio t 9 L 8 D

Dean' fice a 4 L f 4

Divisiop of Education 0 11 L 1 1}

Guidande & Personnel t

Services 0 4 d e

Industirial Arts (0 3 0 J f

Math/fcience (0 L 3 65

Psychology J 2 2 18 20

Occupational Education [0 l& 9 1
TOTALS 0 80 80 10 70 80

It is believed that these goals can be achieved through normal faculty turn-

over.

To achieve these goals will require aggressive recruitment. It is clear that
normal channels of recruitment do not and will not suffice. Goal achievement will
be especially difficult because of the lack of large numbers of qualified blacks
with doctorates in most of the specialized fields which are emphasized in the

School of Education.

' el T "y .



-7 -

It is anticipated that adjunct appointments to the School of Education will

also reflect an equitable proportion of blacks

FACULTY - BY SEX

Within the last few years, the School of Education has moved rapidly in the
employment of females. For purposes of this plan, the category '"female' has been
treated as if it were discrete from the category "black,'" which, of course, it is
not. Because the most serious imbalance is in terms of race, priority has been
given to that category. However, it 1s quite possible that the proportion of females
will be higher than projected because of the employment of black females.

The peculiar nature of the School of Education with its absence of an elementary
education program and its emphasis upon vocational education (not home economics)
makes difficult the problem of recruitment of qualified females with doctorates.

The description of the present situation includes all faculty members, several
of whom are supported by non-university funds. The proposed proportion assumes a
projection of the same total number of faculty members. It is believed that the pro-

jected slight increase in the proportion of females can be achieved by normal faculty

turnover.
FACULTY - BY SEX
1972-1973 1978-1979
Present Proposed
S:’ O Emwj;\ﬁ - Female Male Total Female Male Total
Adult &/Community 1E
College/ Education 1p 12
Center [for Occu-
pationgl Education v 9
Dean'g Office il v,
Divisjon of Education B 1l 1
Guidapce & Personnel
Servijces B i
Indugtrial Arts 4 i
Math/Science b b
Psychology 1 2
Occupational Education ﬂ___ 1
\
OTALS 13 67 80 15 65 80
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A Plan for Positive Action to Insure Equal Employment Opportunity
at North Carolina State University

SUMMARY

The equal employment opportunity plan for North Carolina State is
designed to attack the substance of a problem at our university--lack
of minority faculty, lack of minority and female graduate students,
and lack of minority and female staff in some categories. The plan
attempts to use existing administrative structure because it is our judg-
ment that an additional structure would diffuse responsibility. We be-
lieve that we have a sound mechanism for insuring equal employment oppor-
tunity through the officers of the university and existing committees
such as the Good Neighbor Council. Our goal has been to deal with the
substance of the problem rather than the form of previously approved
plans. We have kept foremost in our mind our responsibilities as an
educational institution devoted to excellence and have tried to develop
a plan that will be successful in a university and one that concen-
trates on key human factors. We have concluded that many aspects of
plans developed by business and industry cannot be imposed on a univer-
sity because of some essential differences between academic and commer-
cial institutions especially in connection with faculty and professional
employees. In relation to staff personnel we would note some limitations
imposed upon our flexibility by nature of our being a public institution
operating within a state personnel system. While we are concerned about
our deficiencies in some areas, we have not promised immediate and com-
plete correction because we recognize that such change would be practi-

N

A

cally impossible within the current manpower and fiscal resources available.

We have promised no roses, but like Candide we have begun to cultivate
our garden.




I. Recent Actions Taken to Insure Equal Employment Opportunity at NCSU.
EPA PERSONNEL

PREVIOUS President Friday's letter of October 31, 1970, to the Regional

SUMMARY Office for Civil Rights detailed efforts at compliance primarily
related to students and faculty but applying to other aspects as
well.

RECRULITMENT 2) Recruitment Efforts for Females and Minorities from October 1970
to May 1, 1971.

Recruitment Efforts for Blacks and Females
October 1970-April 1971

Interviews & Contacts Offers Acceptances
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Total NCSU 13 89 7 46 3

Since May 1, 1971 we have been successful in adding 2 black
faculty-1 in Agriculture and Life Sciences and 1 in Liberal Arts.
As of July 15, 1971 our total of black faculty and professional
personnel is as follows:

Full Time: 7; Part time: 6; Other: 4; Total: 17

RECRUITMENT 3) Black Students Aid in Recruiting

During the summer of 1970 the university cooperated with a group
of black students who sought to help various departments identify and
recruit black faculty by developing a list of vacancies. The Committee
for Black Faculty Recommendations received responses from most depart-
ments in the university; however, because of the time of year, most
vacancies had been filled. To our knowledge the Committee for Black
Faculty Recommendations did not suggest faculty for those vacancies

listed.
COOPERATION 4) Faculty Working in Cooperative Arrangements with Predominantly

Black Institutions: As of May 1, 1971 we had a total of 35, an
increase of 7 since October 1970. In addition North Carolina



State has cooperative relationships with 4 predominantly black
institutions--Shaw Univerdity, St. Augustine's College,
Fayetteville State University, and North Carolina Agricultural
and Technical University. Through the Cooperating Raleigh
Colleges we also have cooperative programs with three women's
schools--Meredith College, Peace College, and St. Mary's Junior
College.

COMMITTEE The Good Neighbor Council, NCSU has used the Good Neighbor
Council as the committee for improving equal employment opportun-
ities on campus. Membership of the committee includes: faculty,
staff, students, administrators, and 2 members of the Raleigh
Community Relations Council who are from the community. This
Committee generally meets biweekly and is organized into the
following sub committees: housing, recruiting black faculty,
incident investigation, recruiting black students, and insti-
tutional racism.

Accomplishments 1970-71
Recommended the employment of a black student advisor.

Supported Pan-African week which included campus visitation
of 30-40 black high school students.,

Recommended more emphasis and publicity be given to tutorial
programs established by chemistry, English, biology, and
mathematics departments.

Met with 20 department heads to discuss ways of recruiting
additional black faculty.

Began an investigation of upward mobility of blacks in the
SPA ranks.

Succeeded in stopping the use of '"Dixie'" at athletic events
and in stopping the sale of the confederate flag in the
Students Supply Store.

7) Establi shed the procedure students should follow in the event
of alleged police harassment.

STUDENTS The Divison of Student Affairs has made substantial progress in
; several areas that are related to equal employment opportunities.

1) A black counselor was added to the counseling staff.
2) A woman physican has been added to the health services staff.
3) Special visits and follow up letters have been used by black

students employed by the admissions office in an effort to
recruit black students.

A special orientation program for black students was established.

Financial aid policies have been changed so as to encourage




COMMUNICATION
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GRIEVANCE

PROGRESS

more black students to attend.

7) The Office of Information Services has given front page coverage
in the Journal to articles covering the history and status of
blacks on campus. The Journal is a faculty newspaper published
monthly. It is the policy of the editor to give special attention
to the accomplishments of blacks. Issues featuring such items are
as follows: September 1969, .November 1969, March 1970, September 1970,
November 1970, and December 1970.

8) Efforts to Eliminate Inequities in Salaries of Female Faculty.

As the result of a study by the Provost in November 1970 certain
salary inequities among female faculty members were identified. In
January 1971 and again in July 1971 special attention was given to
salary increases for female faculty whose merit and contribution was
judged to be equal of their male colleagues. As a result increases for
women averaged 8% while the university average was 5%.

9) Reports Required from Schools.

On a periodic basis the Provost requests school deans to inform
him of the efforts of each department to contact, interview, and hire
minority and female faculty. In additon the Provost monitors salary
increases and promotions to insure that equal opportunities do exist
and that unmerited discrimination does not occur.

10) Faculty Grievance Procedure

In 1970-71 North Carolina State initiated a grievance procedure for
faculty and other professional employees. The development of this
procedure means that an avenue exists on campus for individuals to
appeal who believe they have been denied equal opportunity. Developed
by the Faculty Senate, the policy and procedure is described in the
Faculty Handbook and distributed to all faculty and professional
personnel. As of July 15, 1971 the procedure has been used by both
males and females.

11) Significant Progress Since 1968

We would suggest that our record since 1968 shows considerable
positive action to provide equal employment opportunity. In March
1968 we had 1 full time black faculty member. In the three years since
then we have added 6 full time faculty. Considering the limited number
of individuals available in the fields offered at NCSU, we do feel that
we have made progress; however, we are not satisfied and intend to
improve.



SPA PERSONNEL

Several efforts have been made to date on the North Carolina
State University campus which contribute favorably to equal considera-
tion in personnel matters for all non-academic personnel. These
efforts are outlined as follows:

1)

2)

3)

4)

5)

6)

7)

In 1969, a training program for first-line supervisors
was initiated. Forty hours of expert instruction on
leading and directing people and handling problems which
occur in normal supervisor-supervisee relationships.

All SPA vacancies that occur on campus are listed and
posted on all department bulletin boards. This procedure
allows all campus employees who feel qualified to perform
a given job a chance to apply before applications are
accepted from outside the University.

A University Employees' Association allows for exchange
of ideas and suggestions concerning work situations.
Through its duly recognized representatives, the adminis-
tration is kept aware of needs of all SPA employees on
campus.

In July 1969, and updated in November 1970, a set of pro-
cedures to be used whenever any employee feels he or she
has been improperly tmated was instigated to allow
grievances to be heard and acted upon by supervisors,
personnel officers, Vice Chancellor for Finance & Business,
and if necessary, State Personnel Director and State
Personnel Board.

Also in the same month, a set of disciplinary procedures
were provided which give directions for handling various
disciplinary problems which arise from time to time.

A campuswide study of clerical positions is currently
underway for the purpose of updating position descriptions
and making sure that assigned duties and responsibilities
are commensurate with class and salary grade assigned. As
staff and time allows, more position studies will be under=-
taken to assure that position descriptions are accurate in
relation to actual functions and duties.

Placement Section of Non-academic personnel division is

being restructured and reorganized to offer better services
both to applicant and appointing authority in campus depart-
ments. In keeping with this reorganization, a special effort
is being made to evaluate total selection process to insure
freedom from bias in areas of recruiting, screening, selection,
promotion, and related processes.




Procedures have been established whereby University employees
are encouraged to submit to proper administrative officials
suggestions or recommendations concerning Personnel Policies
and Procedures. Every employee has the right to submit sug-
gestions or recommendations under this program free from
interference, coercion, restraint, discrimination, penalty,
or reprisal.




IT. Evaluation of Guidelines
EPA PERSONNEL

Two assumptions underlie North Carolina State's plan of positive
action to insure equal employment opportunity. First, the basis of
employment and promotion of faculty and other professional personnel
is and shall be good faith assessment of personal merit. Second, it
is our intention to develop and maintain a plan of action that will
insure that discrimination does not occur against or for any minority
or female. In short we aim at the precise conditions of equal oppor-
tunity. Both of these assumptions are contained in a statement of
university policy by President Friday which was distributed to all
NCSU personnel.

Two significant limiting conditions should also be noted before
proceeding. First, the 1971 General Assembly of North Carolina enacted
a budget and laws that severely and unexpectedly limit the flexibility
of this campus. An increase in student-faculty ratio, an 89% non-
resident tuition increase over a two year period, and the elimination
on non-resident tuition waiver for graduate assistants means that the
faculty size may actually decrease from 1971 to 1973, The possible
effect of this situation may be that we do not even replace all faculty
who resign or retire. In addition we may not be able to promote
faculty to positions of tenure as rapidly as in the past. Time will
reveal the actual impact of these changes, but the university wishes
to make its potential problems clear. We are cautious in this plan
because we do not wish to promise what we cannot in fact do.

Second, a special fall session of the 1971 General Assembly will
consider the reorganization of higher education in North Carolina.
It is possible that a new system of higher education will emerge.
Within a new system undoubtedly many internal policies will be changed,
For this reason it does not seem prudent to propose such changes as
new position categories or new organization structures.

Our evaluation of the guidelines for affirmative action plans leads
us to conclude that many of the details are not applicable to faculty
and professional personnel, thus we have developed a plan that is
adaptable to an academic setting.

SPA PERSONNEL

Each of the following ingredients of Affirmative Action Programs
have been reviewed in terms of non-academic personnel functions at
North Carolina State University.

1) Development or Reaffirmation of Company Policy of Non-
Discrimination in all Personnel Actions. Each of the

suggestions for actions appeams to be non-controversial
in nature and simply restate or reaffirm non-discrimina-

tion in all personnel matters. A policy statement to
this effect should be included in an Affirmative Action




Statement for the University.

Formal Internal and External Dissemination of Company Policy.
Each of the stated suggestions should be emphasized in
Affirmative Action with the exception of items number six,
seven, and ten of Internal Dissemination and item number five
of External Dissemination. Non-academic personnel to date
have not been unionized and pictures of employees for adver-
tising purposes have not been used nor can future use be
anticipated.

Establishment of Clear-Cut Responsibilities---Line/Staff
Relationships. A Director of University Equal Opportunity
Programs should be designated for Non-academic personnel.
Preferably a staff member reporting to the Director of
Personnel; he should be given adequate staff to perform those
staff/line responsibilities enumerated under this heading.

Identification of Problem Areas by Division, Department,
ILocation and Job Classification. The EEO-1 Report for 1970
indicating job categories for non-academic personnel indi-
cates that possible under-utilization of minorities in the
following areas may exist:

Officials and Managers
Professionals
Technicians

Sales Workers

Office and Clerical
Skilled Craftsmen

However, it should be emphasized that progress has been made in
terms of employment of females and members of the minority
group as percentages of the total non-academic workgroup. The
following categories showed a slight increase in 1970 over
statistics furnished in 1969 in employment of the groups in
question:

Officials and Managers (Females only)
Professionals (Females only)

Office and Clerical (Gain in both groups)
Craftsmen - skilled (Gain in minority group, male)

Other categories showed decline. Further study should question
the causes of under-utilization of females and members of
minority groups in these categories and should state affirma-
tive actions to correct these deficiencies. However, to place
females or members from minority groups in these categories for
the primary purpose of racial mix or to keep a balanced ratio
of minority applicants to minority applicant community, evades
effective and responsible management concepts. A more practical
and positive approach to arrest the problem of under-utiliza-
tion should be considered.




5)

6)

7)

Establishment of Company Goals and Objectives by Divisdion,

Department, Location, and Job Classification, including

Target Completion Dates. Goals and objectives to be established
to correct problems located in in-depth study of employment
practices should be in keeping with guiddines noted under this
heading; however, specific goals in terms of completely desegre-

‘gating facilities by a certain date or by increasing minority

employment in a particular category to a particular percentage
of the total workforce in that category by a particular date
appears to be unrealistic and unattainable.

Development and Execution of Action Oriented Programs Designed
to Eliminate Problems and Further Designed to Attain Established

Goals and Objectives. Less attention should be paid to guide-
lines set forth in this section. Position Descriptions are
received from campus departments and are reviewed by the Division
of Personnel Services to insure that position functions of the
respective class are accurately reflected and that they are con-
sistent from one location to another. A further review along the
same line is performed by the central personnel agency for the
state. Class specifications are written and distributed from the
central personnel agency and are designed to be consistent for the
same job classification in all locations and are free from bias
as regards age, sex, race, except where age or sex can be shown
to be occupational qualification.

In the total selection process, no problem exists so far as testing
is concerned since no tests are used at present time to determine
an applicant's suitability for employment in a given position.

Item E under ingredient 6 appears to be impractical since it
imposes an arbitrary number of minority group members to recruit
for in a given situation. A concentrated effort to recruilt
applicants based on qualifications possessed to perform a given
job should be basis for selection rather than to meet a quota set
for hiring minority group members.

Design and Implement Internal Audit and Reporting Systems to

Measure Effectiveness of Total Program. Some degree of monitoring

of records of referrals, placements, transfers, promotions, and
terminations, is currently being carried out, but not to the point
of monitoring primarily to insure that non-discriminatory policy is
carried out. The current restructuring of Placement Office will
provide for close: monitoring of referrals, placements, etc., to
aid employment of minority groups.




Analysis of our Practices and Patterns
EPA PERSONNEL

We shall proceed to an analysis of our current employment
practices and patterns and use the analysis as the basis for a
plan of action. Analysis of our current faculty and professional
personnel shows that we need considerably more minority members
of the faculty and a slightly larger segment of females. Although
we acknowledge that we must make efforts to correct these condi-
tions, we believe that four factors help explain the present situ-
ation. These factors are our programs, our past history as an
all male institution, our prestige as an university, and the
preferences of potential faculty for certain geographic areas.

The major programs of North Carolina State are described by
our 8 Schools: Agriculture and Life Sciences, Design, Education,
Engineering, Forest Resources, Liberal Arts, Physical and Mathemati-
cal Sciences, and Textiles. Our program in education is limited to
the following fields: adult education, agricultural education,
guidance and personnel services, mathematics and science education,
and industrial technical education. In addition we prepare secondary
school teachers in various academic fields, but we do not offer
elementary education or educational administration. Except for the
liberal arts, our majors are professional, technological, or scientific.
Many of our programs attract few women and it also appears that blacks
are not especially interested in agriculture, engineering, or the
physical sciences. A check of institutional data for BS degrees
awarded in 1968-69 (OE-54013-69 Part B) reveals that such fields as
engineering, design, forestry, textiles, chemistry, and physics had
relatively few baccalaureate graduates from predominantly black
institutions. Since few students receive bachelor's degrees in these
fields, the number of potential minority graduate students is limited
and thus it follows that the number of potential faculty, i.e.
recipients of doctorates, would be significantly less. Our experience
in recruitment efforts has confirmed this problem. One department
head observed, "I know of only two or three black foresters in the
entire country.'" Another department head noted, "I have yet to meet
a graduate black geologist, meterologist, or physical oceanographer;
thus, I am not hopeful that there would be any large number of
black applicants."

The situation described above constitutes one of our basic
difficulties in hiring additional minority faculty--such individuals
are scarce in many of the programs we offer. For this reason we have
concluded that our energies can be most profitably directed towards
the recruitment of additional black graduate students.

The situation for females parallels that for minorities except
that we have more accurate data, Assuming the doctorate is the basic
qualification for faculty membership in most instances, we can deter-
mine the percentage of females receiving doctorates in 1968-69, the
last year for which complete data is available. These women would
represent the pool of potential new faculty, but one should recognize



that the size of the pool is increasing each year and
past the avallability of female Phd's was not as good

today.

The table below lists the percentage of female

recipients for the programs offered by North Carolina

Discipline

Agronomy, Field Crops
Animal Science
Wildlife Management
Food Science
Horticulture

Poultry Science

Soil Science

Botany

Zoology

Biochemistry
Entomology

Genetics

Plant Pathology
Microbiology
Physiology
Agriculture Economics

Architecture (M.A. degree)

Recreation

Agricultural Education
Industrial Arts (2 fields)
Adult Education
Counseling & Guidance
Psychology

Agricultural Engineering
Chemical Engineering
Civil Engineering
Electrical Engineering
Engineering Mechanics
Ihdustrial Engineering
Mechanical Engineering
Metallurgical Engineering
Nuclear Engineering

English & Speech
Foreign Languages=-Total
Philosophy & Religion
Economics

History

Political Science
Physical Education
Sociology & Anthropology

Percentage Women

that in the
as 1t 1s
doctorate
State.

PhD's 1968-69

less
3%
less
4%
2%
12%
less
13%
16%
18%
4%
14%
4%
22%
147
less

6%

2%

1%

0
less

0

0

0
less

0

28%
34%

9%

7%
13%
10%
21%
21%

than 1%

than 1%

than 1%

than 1%

than 1%

than 1%
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Discipline Percentage Women PhD's 1968-69
Math 6%
Statistics 6%
Chemistry 8%
Computer Science 5%
Physics 2%
Geology 6%

This evidence suggests the number of women faculty at North Carolina State
could be expected to be significantly less than the number at a different
type of university. For this reason we do not conclude that we have a need
for a large addition of females to our faculty. We do, however, recognize
some need for additional women faculty in particular fields.

The past history of North Carolina State is a factor which accounts for
the small number of women in the upper ranks of the faculty. More specifi-
cally, until the middle 50's North Carolina State was almost exclusively a
male institution. Only since the late.60's has the female enrollment been
above 10% as the data below illustrate:

YEAR TOTAL ENROLLMENT WOMEN PERCENTAGE WOMEN
1957-58 5766 109 2%
1960-61 6510 186 3%
1963-64 7451 308 4%
1966-67 11203 1009 9%
1970-71 13340 2417 18%

Since the number of women in the student body has been growing rapidly
only during the past 5 years; it is only natural to expect the faculty
composition to begin to reflect an awareness of the possibilities for and
need of additional women teachers only during the past few years. As a
result more women are in lower ranks because they have not been here long
enough to earn tenure. We do not plan to match our percentage of female
students with our percentage of female faculty. We probably could not
achieve such an aim because of our program emphases. However we do recog-
nize the need to insure the rights of women to advance into the tenured ranks
of faculty. It is our judgment that considerably more women will be

given tenure during the next 5 years. By that time many will have been
here long enough to be considered for promotion, provided, of course,

that our budgetary situation allows us the flexibility of promoting anyone.

The third factor which influences our success in adding minority
and female faculty and professional staff is the prestige of North
Carolina State. Although in many fields there is a surplus of potential
faculty, the surplus does not extend to minorities such as blacks. No
matter what the field, the black with a PhD is in high demand and can
often demand higher salary. In such a competitive situation prestige
of the institution plays a more important role than salary as Cap-
low and McGee have documented in The Academic Marketplace. Thus,
for example, MIT, or Cal Tech, or Purdue have an advantage over us when
competing for engineers. With a limited number of candidates, the
lower prestige campuses often get no one, no matter what salary is




offered. It is unlikely that the prestige of North Carolina
State will increase dramatically over the next few years. For
this additional reason we believe the solution lies in expanding
the supply of faculty by increasing minority enrollment in
graduate programs.

The prestige factor also influences the employment of women in
a somewhat similar way. There are more women doctorates available
but the most prestigious institutions employ the best qualified
ones. In the prevailing conditions of abundance of white male
candidates, lower prestige universities are thus often faced with
a choice of several well qualified men and one fairly well qualified
woman. All institutions naturally want the best faculty possible
and on the basis of good faith assessment of personal merit would
be likely to select one of the men. Although the selection appears
to be discriminatory, it is not in fact. On the other hand, selection
of the female would be discrimination in favor of sex, something which
no one has yet shown to be a legitimate aim of public policy.

Prestige may also operate against us in another way in the future.
As we attract more minority and female faculty, we may find that once
they begin to establish themselves in their field, they can be lured
away by more prestigious institutions. Thus, institutions like
North Carolina State may end up with a constant turnover and few
minorities and females who remain long enough to earn tenure. Until
the supply of potential faculty .increases, this kind of rapid change
may be a problem.

The fourth factor to be considered is the preference of individuals
for certain geographic areas. As a southern institution North Carolina
State may not be appealing to minorities because of conditions outside
the campus. As has been noted numerous times recently, the university
cannot or has not solved society's problems. This university supports
improvement of relations and the end of discrimination but the task is
not complete. The choice of the place to begin both a career and
generally an adult life is largely personal. We cannot measure the
effect of our southern location and we cannot change our location either.
We merely suggest that our location is a factor in our ability to
attract minority faculty and professional personnel.




IV. A Plan for Postive Action

EPA PERSONNEL

To insure equal employment opportunity for faculty and
professional employees North Carolina State University proposes
a three part plan of affirmative action. The first part con-
cerns the creation of a new position and the responsibilities
of that position. The second part of the plan is an expanded
program of cooperative relationships with predominantly black
institutions. The third part is a list of other actions that
will be taken to insure equal employment opportunity.

Beginning with the first semester of academic year 1971-72
North Carolina State University proposes to create the position,
Assistant to the Provost for Equal Employment Opportunity. For
the first year the position will be half time. The individual
will be either a black or a female. The responsibilities of
this Assistant to the Provost will be as follows:

1)

Review university policies and provide guidance on
formulation of new policies related to discrimina-
tion and equal opportunity;

Identify prospective minority graduate students and
faculty members and work with department heads in
identifying new sources for recruitment;

Chair a committee of faculty from North Carolina
State University and neighboring black institutions
that will be charged with identifying areas for

improved cooperation and sharing of resources among
the institutions;

Serve on the Good Neighbor Councilj

5) Develop a system of reports that will insure periodic
review of progress and patterns in providing equal

opportunity at North Carolina State.

It is our judgment that an effective individual in this position
can do more to insure equal opportunity among faculty and professional
employees than a more detailed, elaborate plan. Our reasons for

this conclusion are as follows: First, the Provost interviews all
prospective faculty who visit the campus and reviews every academic
appointment before it is approved. Thus, trends or imbalances or
missed opportunities can be spotted immediately. Second, the Provost
has the responsibility for allocation of positions and of salary |
increase funds, thus he is in a good position to correct inequities.

Third, the Provost reviews salary increases and promotions, thus

potential problems can be resolved before they materialize. Fourth,
assignment to the staff of the Provost is clear indication to the |
university community that we are concerned about providing equal }



opportunity.. Fifth, with the limited responsibilities mentioned

above the Assistant to the Provost for Equal Employment Opportunity
will be able to make impact at the most significant points according
to our own analysis of our needs--more minority faculty and additional
minority and female graduate students in our programs. Sixth,

through service with the Provost, the Assistant to the Provost will be
able to have a top level input into the revison of current policy

and formulation of new policy affecting equal employment opportunity.

We include cooperative efforts with predominantly black insti-
tutions as the second part of our plan because we consider such
efforts to be consistent with the intent of positive action designed
to insure egual employment opportunities. Through cooperative action
we intend to do the following: 1) increase the opportunities for
black faculty to engage in extension and research activities which
might not otherwise be available; 2) increase the opportunities for
faculty at North Carolina State to teach black students and identify
students with potential for careers in the sciences and engineering;
3) increase the curricular options for all students through coopera-
tive programs; 4) increase effective use of limited resaurces by
pooling resources to offer programs of limited appeal; 5) increase
the contributions that the universities may make in dealing with
local society's problems by concentrating on problems selected by all
cooperating institutions; and 6) increase the intellectual fertili-
zation of all institutions through the use of adjunct appointments
of faculty. Our plans call for continuing and further developing
our cooperative relationships with Shaw and St. Augustine's in
Raleigh, with Fayetteville State University in Fayetteville and
N. C. A & T in Greensboro. Specific steps being planned include
cooperative degree programs in engineering, forestry, the physical
sciences and agriculture, and the transfer of responsibility for
undergraduate programs at the Fort Bragg Branch of North Carolina
State to Fayetteville State. Through the efforts of the committee
chaired by the Assistant to the Provost for Equal Employment Opportu-
nity, additional areas of cooperation that will enhance the equal
employment opportunities for minority faculty in North Carolina.

The third part of our plan concerns specific actions in addition
to those listed above. First, and most important of all, if budge-
tary conditions permit, the Provost has agreed to identify new faculty
positions next year to be filled only with minorities. Such positions
will be assigned to the departments that hire minority faculty.

These minority positions will be added to whatever positions might
normally be allocated to departments. The Provost also will continue
his efforts to insure that equal employment opportunities will be
provided in the hiring of all faculty and professional personnel so
that special positions would represent a special effort. If the
procedure proves successful the first year, it will be repeated as
financial conditions permit, to designate a number of graduate
teaching assistantships each year for minorities and females. This
allocation would be supportive of and in addition to the efforts




of the Assitant to the Provost for Equal Employment Opportunity
to identify potential minority graduate students.

Third, at each General Faculty Meeting the Chancellor will
review our situation, describe our progress and make appropriate
suggestions concerning insuring equal employment opportunity.

Fourth, the Provost will include a statement about North
Carolina State University's equal employment opportunity policy
in the next edition of the Faculty Handbook which is scheduled
for the fall of 1971.

Fifth, School Deans will be asked to insure that all depart-
ments discuss their equal employment situation each semester.
The Assistant to the Provost for Equal Employment Opportunity
may provide documentation and background for such discussions.

Sixth, Department Heads will be responsible for determining
that the university's employment policy is stated in lette:s con-
cerning prospective faculty and in all notices of vacancies.

Seventh, statements about the university's equal employment
policy will be included in future editions of catalogues. The
Director of Information Services will be responsible for this
provision of the plan.

Eighth, the Provost will work with the Faculty Senate to in~-
sure that faculty and professional personnel are aware of the
faculty grievance procedure and to insure that grievances are
handled justly and with dispatch.

Ninth, the role of the Good Neighhor Council will be clari-
fied so that its part in reviewing equal employment opportunities
on this campus will be understood by the university community.

SPA PERSONNEL

A positive program for increasing employment and upgrading
promotional chances of minority group members within the Univer-
sity structure should be an immediate goal. A task force on
equal employment opportunity should be formed and charged with
this responsibility. Included in it's: recommendations, undoubtedly,
would be some of the following statements:

a. Announcement of a clear policy statement concerning
equal employment opportunity and clear support by
University top management.

b. Communication of that policy throughout the organiza-
tion to the lowest level of employment.

c. Identify and establish both long and short term goals.
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d. Delegation of responsibility and organization of
resources to meet established goals.

e. Identify and state clearly obstacles and problems
encauntered.

f. Establish a control and feedback element.

g. Periodic review and re-evaluation of progress; re-
direct efforts wherever necessary.

Commi.tment and redirected resources will improve equal employ-
ment opportunity. A positive program designed to infiltrate target
areas of employment where there is greater expectancy of success
can build confidence among supervisors and administrators in other
sections who may be skeptical toward the idea. Any program of this
type should be geared to such basic management techniques as 1) ex-
panding recruitment base, 2) establishing or further developing
built-in training programs for clerical, technical, mechanical, and
custodial employees, 3) didentifying job classifications which have
few, if any, minority group members, 4) and providing on-the-job
training for entry level positions.

SPA PLAN

The Equal Employment Opportunity Report (EE0-1) for 1970 indicates
possible under-utilization of minority group members and females in
SPA ranks in the following categories:

Officials and Managers
Py o'fessionals
Technicians

Sales Workers

Office and Clerical
Skilled Craftsmen

However, 1970 percentage figures show a slight increase over
1969 figures in the number of females employed in the categories
of Officials and Managers, Professionals, and Office and Clerical.
0ffice and Clerical category showed a slight percentage increase
in both groups; skilled craftsmen showed increase in minority group
male members.

To materially increase the utilization of minorities at all
levels and in all segments of the SPA workforce, the following
specific and individual result oriented efforts will be concen-
trated upon:

1. Recruit and refer to all campus vacancies without regard
to race, creed, color, national origin, sex or age; except
where sex or age is a bonafide occupational qualification.

2. Base decisions on employment solely upon an individual's
qualifications for the position being filled.

3. Make promotion decisions only on the individual's quali-
fications as related to the requirements of the positon
for which he is being considered.




Insure that all other personnel actions such as compensa-
tion, benefits, transfers, layoffs, return from layoff,
University sponsored training, education, tuition assist-
ance, social and recreation programs, will be administer=-
ed without regard to race, creed, color, national origin,
sex or age, except where sex or age is a bona fide occu-
pational qualification.

Periodiec audit of hiring and promotion patterrs to insure
goals and objectives of equal employment opportunity are
met.

Evaluate total selection process to insure freedom from
bias and attainment of goals and objectives. Personnel
involved in the recruiting, screening, selection, pro-
motion, disciplinary and related processes will be care-
fully selected and trained to insure elimination of bias
in all personnel actions.

Active recruiting programs will be carried out at Community
Colleges, other Colleges and Universities with minority
enrollments.

Monitor records of referrals, placements, transfers, pro-
motions, and terminations of all levels to insure non-
discriminatory policy is carried out.

Establish and identify an employee service function in the
personnel office to promote personal career aspirations.

Stimulate sensitivity on the part of supervisors to the
needs of minority employees.

Update training programs for the maintenance trades in
order to permit upgrading of service or custodial work-
ers,
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Interim Affirmative Action Plan
North Carolina State University
April 20, 1973

PART I -~ Introduction

A. THE EXTENT AND NATURE OF THE PIAN

This plan for affirmative action to provide equal employment opportunity at
North Carolina State University is designed to serve two functions., First, it W
represents the University's compliance with Federal regulations requiring a written
affirmative action plan. Second, it represents the University's response to a letter VJ/ 7
of findings of September 27, 1972, which presented the results of a compliance
review by the staff of Region IV of the Office for Civil Rights. In so far as possible,
the University has attempted to incorporate the recommendations of the letter in this
affirmative action plan, but the recommendations in the letter have also been addressed
in a separate section of this document.

Organization of the Plan, The affirmative action plan for N. C., State University

consists of three parts: Part I, Introduction, Part II, Policies and Procedures and
Part III, Analysis, Goals and Timetables.
B. EQUAL OPPORTUNITY POLICY

In accordance with section 103 of The Code of the University of North Carolina
and in accordance with the aims and intent of this institution, it is our policy that
admission to, employment by, and promotion in North Carolina State University shall
be on the basis of merit, and there shall be no discrimination on the basis of race,
color, creed, religion, sex, or national origin. It is also the policy of North
Carolina State University to take positive action to further employment opportunity

for women and minorities.

C. PROCEDURE USED TO DEVELOP THE PIAN
Initial steps in the development of an affirmative action plan were taken in early

November, 1972, when it was determined that the most effective method of developing




a functional and effective plan for this campus would be to follow the regular

patterns of organization and administration. Accordingly on November 8, the
following affirmative action planning units were identified:

School of Agriculture and Life Science

School of Design .

School of Education

School of Engineering

School of Forest Resources

School of Liberal Arts

School of Physical and Mathematical Science

School of Textiles

Division of Student Affairs

Division of University Extension

Library

e : Office of Business Affairs
SYTTL A bther-Administrative Units
= O 38y >~ 3
Th;se units were asked to establish planning committeeg which were to develop
plans applicable to that unit., When completed and combined with a general statement
on policy and procedure these plans wil} constitute thie affirmative action plan for
NCSU. Approaching affirmative action planning in this manner had several advantages.
First, it followed normal organizational patterns of the University rather than
imposing a new structure for administration of the planijon the existing structure.
Second, this method of organization allowed each unit to conduct its own analyses of
utilization and availability and to develop a plan that would work in that unit's
context. Third, this approach meant that more individuals would be involved in
developing affirmative action plans than would have been the case if a single
committee had been assigned this task. Wide participation is an important factor in
sp

the success of any endeavor in a collegial institution like the university. One
disadvantage of this approach is that it takes longer to complete because plans must
be reviewed by so many different groups. Since all of this review has not been
completed on this campus, we must term our plan an interim plan at present. However,

we anticipate that subsequent modifications will be slight,




The central administration of N. C. State under the direction of the Equal

Employment Opportunity Officer, Provost Harry C. Kelly, worked with the General
Administration of the University of North Carolina to provide data and other
information to the planning units. Appendix A lists the material éent to the
units in the process of planning. l

Because of major differences in our procedures and responsibilities for pro-
fessional personnel (EPA) as contrasted to staff personnel (SPA), the plan includes
separate goals, timetables, and procedures for these groups of personnel even within
a single unit. For this University such procedure is standard and practical and
is accepted by all involved.

::}. BASTIC ASSUMPTIONS AND CONDITIONS UPON WHICH THgé PIAN IS BASED

Certain basic assumptions and conditions underlie N. C. State's affirmative
action planning and it seems prudent to enunciate them at the beginning. First, it
is our stance that N. C. State has not been guilty of overt acts of discrimination
in the past that have denied equal employment opportunity to individuals. We do
acknowledge, however, that we have reflected societal patterns which have resulted
in de facto if not de jure discrimination in employment. Our employment profile clearly
shows that we should take steps to change patterns that have developed over the years.
Our focus, for this reason, has been on the future rather than on the situationd as
it now exists. We have concentrated on effecting changes.

Second, especially at the faculty level, many personnel decisions must be made on
the basis of subjective evaluation of individual merit. For this reason, it is
meaningless to attempt evaluation in terms of averages or formulas. Each case must
be decided on its own merit. Although this condition means that comparisoné are
sometimes diffidik}, we think it is essential that individuals be considered as in-
dividuals., We are willing to undertake the additional work necessary to continue

making decisions in this manner. In practice this approach means that we do not think



that all individuals of the same rank with the same years of service in the
same department should necessarily have the same salary.
Third, although it will be noted in analyses of availability,we want to
emphasize that N. C. State's academic mission means that it emphasizes fields that

are not at present highly attractive to females and minorities. Some reluctance to

enter these fields may be the result of the attitudes of the faculty and on these

N. C. State can attempt some change. However, the problem#$ of why some students

the power of the

are attracted to some fields of study is complex and beyond

University to control.

Fourth, our southern location and our academic prestige are factors that must

and minority faculty.

be considered in evaluating our goals for attracting female

Fifth, like many other universities N. C. State is in a period of contracting

resources. Enrollment, on which our teaching positions are based, is leveling off

Federal support for research and student aid has declined

or increasing slightly.

significantly. For example, the value of our contracts and grants on July 1, 1972,

Under these circumstances N, C. State

was almost 407% lower than the previous year.

will have few new positions and because of the tight academic job market in general

there will be few resignations. Concurrently there is concern on this campus

because of the high percentage of faculty already having tenure. In several schools

nearly 80% of the faculty already has tenure. As a result of these factors the

competition for new positions will be keen, it will be impossible to produce
dramatic changes in this employment profile of any unit, and promotions will be

extremely difficult to obtain.

Finally, in all of our affirmative action planning we have assured the faculty
and staff that they are under no obligation to employ unqualified persons. We find

the following statement in the Guidelines particularly helpful on this point:



In the area of academic appointments, a non- ‘
discriminatory selection process does not mean than
an institution should indulge in "reverse discrimination"
or "preferential treatment'" which leads to the selection
of unqualified persons over qualified ones. Indeed, to
take such action on grounds of race, ethnicity, sex or
religion constitutes discrimination in violation of the
Executive Order.

€ RESPONSE T0 LETTER OF FINDINGS

’
*. Recommendation-concerning -academic personnel hiring and recruitment.

Recommendations: An availability study and salary
comparisons should be made to determine the validity of
such statements. Further, a person should be designated
as an Equal Employment Opportunity Officer to assist in
assuring that the requirements of the Executive Order are
met.

This recommendation has been followed as part of affirmative action planning.
B Recommeadation<concerning.BLn-academic personnel hiring and recruitment.

Recommendations: The Central Personnel Office should
assume complete control of all personnel functions of the
University. The Equal Opportunity Employer tagline should be
included in all job announcements and advertisements. Equal
Employment Opportunity posters should be conspicuously placed
on campus.

The Division of Personnel Services has increased its control over personnel
functions to the extent to which present resources permit. Changes are described
in the plan.

The affirmative action plan speaks to the other points as well.

‘€. SPA placement
-—

Recommendationd: The University should focus its
employment practices on the non-utilization and under-
utilization of Black and female employees. Further, the
referral-to-job method should provide assurance that
referrals will be made in accordance with Executive Orders
11246 and 11375.

The affirmative action plan deals with this recommendation.
4& Academic Personnel (EPA) Salary

Recommendationd: The University shall be commended
for steps taken to date. Continuous salary adjustments
should be made until equality has been obtained. The
University should set timetables for the achievement of pay
equity as well as be prepared to substantiate any differences
existing after such timetables have been met and notify this
office.




Salaries for females have been given special attention with the

aim of making them equal to the salaries of comparable malesivic’ She, &

Some significant differences do exist but these are the result of

judgments about the performance of individuals.
g: Testing of SPA employees

Recommendation: Strengthening of personnel
functions such as having each department head notify the
Personnel Office as to why a Black or female applicant was
not chosen would reflect department practices as to whether
such impromptu testing may be exclusionary.

The affirmative action plan shows that time action has been taken.
)g. Academic personnel (EPA) advancement

Recommendation: The University should develop
procedures that will assure that promotion practices do not
exclude eligible Blacks or females and notify Office for
Civil Rights.

This affirmative action plan deals with this recommendation.
"9. Non-academic personnel (SPA) advancement

Recommendation: The University should become more
involved in notifying directly eligible candidates for promotion.
Procedures should be developed whereby the University can assure
non-discrimination. Training programs should be provided with
the ultimate goal of increasing job performance and providing the
opportunity for advancement.

The affirmative action plan deals with this recommendation.
v \
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Appendix B contains an example.lpon the implementation of this plan.



PART II -- Affirmative Action Plan -- Policy and Procedure

A. Policy Dissemination. The equal employment opportunity policy and this University's

commitment to the idea of taking positive action is stated in Part I ééction 2 above.
The Faculty Handbook refers to the policy as do all notices of vacancies and advertisements.
Equal Employment Opportunity posters have been posted on bulletin boards across the
campus. Periodic memoranda inform supervisory personnel of the provisions of law and
of interpretations. Appendix B contains an example. Upon the implementation of this
plan the equal employment opportunity officer will be responsible for periodic
dissemination of information. N. C. State's affirmative action plan will be made
available to all university personnel when the final version is completed and submitted.
Other actions aimed at dissemination of affirmative action policy at NCSU include the
following:
Inclusion of policy on all application routing sheets sent with
application forms to campus departments considering individuals for
(SPA) position vacancies.
New employee orientation sessions begun in 1972 include:
a. letter from Chancellor to new employees with equal employment
opportunity statement
b. opening statements made by Director, Division of Personnel Services,
to new employee includes equal employment opportunity policy.
Equal employment opportunity policy disseminated and discussed during

staff training sessions for first-line supervisors and top-level

secretarial personnel on campus.
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13,21 Recruitment Procedures—-EPA Personnel. University recruitment procedures

will be modified in several ways to insure/Aéfirmative action is taken in the
process of recruiting. The following list represents steps all departments must
be able to show that they take in recruitment.
1. Use Equal Employment Opportunity slogan on all descriptions of
vacancies.
2. Advertise the vacancy in sources that would reasonably lead to
application by females and minorities.
3. Review files of previous applications to determine if qualified females
or minorities are in these files.
4, Tdentify potential candidates on campus who may wish to be considered
for the position.
5. Explain why the final candidate was chosen by means of an explicit
comparison with other individuals considered.
6. Maintain complete records of search process incluﬂing correspondence
with those candidates who decline, withdraw or are not offered the

position.



The Provost has the responsibility for insuring that this procedure is followed

and he shall be assisted by the equal opportunity officer.

Annually each School or other affirmative action planning unit will submit
a report on its recruitment efforts which shall summarize the recruitment
contacts for each position filled. Appendix C contains a draft of a reporting
form which will be used.

C:,J. Increasing the supply of potential EPA personnel. As the unit plans

document, lack of available female and minority faculty is one of the major
difficulties encountered by an institution with academic program emphases

in the scientific, technical and professional fields. N. C. State University
recognizes that one solution to this problem is the development of potential
faculty through training. For this reason several School plans emphasize re-
cruitment of students. This emphasis is considered a major aspect of our
affirmative action planning because it represents the best long range positive
action possible and such recruitment is considered a major element of our goals.

chass

b)) ,é. Recruitment Procedures”-.SPA. Several steps have been taken in the

direction of centralized control of personnel actions by the Division of Personnel
Services. This Division has formalized a procedure to insureviﬂ; female and
minority applicants are given due consideration in filling vacancies. The basic
mechanism used for this purpose is the'fouting'slip which accompanies the personal
information for each candidate. A copy of the routingb;fig is attached as
Appendix D. Each unit filling a position is required to supply the requested
information for each applicant referred to them before the position can be filled.
In addition through a memorandum the Chancellor has required all vacancies to be
listed in the Personnel Office and all advertising to be placed by that office.

A copy of this directive is attached as Appendix E. In order to provide oppor-

tunities for upward mobility for those females and minorities already on campus,
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it is now N. C. State's policy that all SPA vacancies must be listed with
the Division of Personnel Services and posted campuswide five work days

before outside applicants can be considered. The Division of Personnel

Services has also encouraged present minority staff members to encourage

other qualified individuals to apply at NCSU when vacancies arise.
External actions are also part of our plans for maklng positive action to
Tina i
recrult females and minorities for SPA p051tions. These steps can be summarized

.
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as-follows
1. Place recruitment advertising with newspapers having predominantly
black circulation. All advertisements include tagline "An Equal Opportunity
Employer."
2. Expand ﬁailing list: of staff vacancies to the Durham and Johnson County
State Employment Offices.
3. Establish close working relationships with officers of various community
manpower programs including W.I.N. (Work Incentive Program), Wake Oppor-
tunities, New Careers, and North Carolina Manpower Development Program.
Also furnish' these offices lists of current job openings (Personnel Notes.)
4, Establish working relationships with the Personnel Officer at Shaw
University (predominantly black institution) resulting in the exchanging
of vacancies and subsequent employment of minorities at North Carolina
State University. {’4

Lpisin ..‘/' ¢/ o—:,?‘ = »4_0/*';4.%:..7//1 "‘['LC/L
5. Conduct on-campus recruitment at Shaw Univer51ty and St. Augustine's

colleg;f;/::, Cesnin f(w,‘vf% ;

6. Conducﬁjsn-campus recruitment at predominantly black Durham Business
College. .

7. Periodically mail "status" letters inviting inactivated minority

applicants to re-apply with the University.



{ 8. Further disseminaté‘staff vacancies through Wake Opportunities

Manpower Pilot Program throughout black community.

9. Verbally reaffirm periodically our interest in employing minorities

to current recruitment sources including Employment Secur;ty Commission,

Office of State Personnel, manpower agencies, business schools, technical

! institutes, and Lion's Club Industries for the B}iqd.

As a result of these plans the recruitment for ng positions at NCSU
should include more female and minority candidates thereby creating a pool
of talent from which campus units may recruit to reach their goals. In
addition the mobility of females and minority members already on campus should
be improved by these processes.

EZ/Eh Nepotism Policy. On April 13, 1973, the Board of Governors of the
University of North Carolina adopted a new nepotism policy which allows the
employment of close relatives in the same department so long as no supervisory
relationship is involved. Faculty and staff will be informed of this new policy.
A cop;;Q;ii £;~iéc1uded with the UNC submission to the Department of Health,

" Education and Welfare.

f’/)?. Placement, Promotion, Salary and Conditions of Work - EPA Personnel,
Criteria for each rank as well as University policy on academic freedom and
tenure, leave, and other benefits are explained in the Facult Handbook, a copy
of which is included as Appendix F, This handbook is distributed to all EPA
personnel at the time of their arrival on campus. Evaluation for promotion and
salary increases is based on subjective evaluations of individual merit related
to the stated criteria, The primary evaluation occurs at the departmental level
with reviews by the Dean and Provost. In order to insure that affirmative action

for females and minority faculty will occur the Provost will require ‘each Dean

to be able to produce an explanation in writing for any personnel action taken.




If in the process of review of salary increases, for example, the Provost

has concerns about the increase given one individual in comparison;ig';nother,
he can ask for explanations of both actions. If the explanation does not

appear to be satisfactory, appropriate action would be taken. N, C. State
University recognizes the need to provide female faculty, in particular, the
opportunity for advancement to higher ranks, and reviews of promotions will be
conducted with this need in mind. Similarly, salary increases will be reviewed
carefully in order t;n;¥;;;nate differences that may be related to sex since the
University has now succeeded in eliminating such differences.

Workload for faculty is normally 12 credit hours of undergraduate teaching
per semester with adjustments being made for teaching graduate courses and other
appropriate academic duties as departmental resources permit. In essence work-
load is adjusted on an individual basis. To this date there does not appear
to be any discrimination in workload at NCSU., To paraphrase the late Vince
Lombardi, "all our faculty work alike, like dogs."

There is no discrimination in the policies or application of the policies

related to other benefits for EPA employees.

(;’}ﬁ Placement, Promotions, Salary, and Conditions of Work - SPA Personnel.

A statistical evaluation of present classified positions indicates there are
303 job classifications for the 2,140 §PA employees, Of the 303 job classifications,
the majority are all white, with less than five persons in any one classification.
Some of the job classifications at the lower skill level are all black, no black
is in a job classification receiving pay over $9,420 per annum., As one moves
through the middle classifications and pay ranges into the upper job classification
and pay ranges, the race and sex of members occupying these classes show a

predominance of white males.




Job classes in which there are five or more Blacks and no Whites are as

follows:

Job classifications in which there are five or more Whites and no Blacks

¢ Floor Maintenance Man

Mail Clerk

s, (L

Housekeeping Supervisor

are as follows:

Job Title

Statistical Aide TIT

Agriculture'Research Iiﬁiﬁee'ﬁ‘CJA 5L

Housekeeping Foremen

Administrative Secretary
Clerk IV

Accounting Clerk III
Carpenter II

Maintenance Mechanic II
Electrician II

Grounds Foreman
Statistical Analyst
Administrative Assistant
Air Condition Mechanic
Research Mechanic IT
Maintenance Mechanic IV
Electronic Technician II
Computer Programmer I
Electronic Technician III
Instrument Maker II
Farm Superintendent IIL

Research Analyst

Number of Whites
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Job Title Number of Whites
Computer Programmer III q§:> /ﬂﬂ 'i"’}
Consulting Engineer I : 0, > ‘.u';”

L
™~

Since the central é}fice of State Personnel establishes job classifications
and salary ranges for classified positions at the University and since most
employees progress through the salary steps according to predetermined policy,
salary and other benefit inequity is really not a problem. The problem appears
to be in the underutilization of minorities and women in certain job classifications
as noted above.

In order to help eliminate or revise any policy or practice which in effect
is discriminatory, the Division of Personnel Services commits itself to assist all
campus departments through good personnel management to utilize the skill of
minorities and women at all levels of classified employment in keeping with their
capability and potential for development. To accomplish these tasks, efforts will
continuously be made to identify and use existing talent and potential through
upgrading and promoting present employees and by broadening the search for
useable talent outside the University. The following specific goals and time-
tables will substantiate the commitment:

1. Continue to work toward goal of identifying all under-utilization of

i minority and female employees. (continuous)
| 2. Make available to campus departments availability and work-force data

on recruiting area to be used for determining proper employee mix,

(continuous)

3. Implement a continuous review and as necessary make recommendations to
Office of State Persomnel to revise job specifications, especially minimum
qualification requirements to achieve consistency with actual needs of

the positions. (initial review of present specifications to be completed

by December, 1973)




10.

Prompt posting of all vacancies with attendant qualifications on

weekly basis campuswide in conspicuous places accessible to all
employees, to include language that clearly informs candidates that
commensurate job experience will be considered in filling of vacancies.
(effective immediately)

Publication and notification to all staff employees of training programs

(both formal and 0-J-T) available to upgrade skills. Completion date -

'$ﬁy, 1973, and continuing as new programs become available)

Training sessions at least twice a year to brief supervisors on subject
of increased employment and promotion of qualified minorities and women
at all levels of the staff work force and inclusion of the subject in
all orientation sessions for new employees.

All departmental tests given to staff employees to demonstrate fitness
to perform job, when required or appropriate, shall be approved by
Division of Personnel Services, and shall in all cases be job-related
(effective immediately).

Campus policy on nepotism shall be brought in line with newly approved
policy passed by State Personnel Board (effective immediately).

Copies of affirmative action plans (ci;ggified~employees) prepared

by campus schools shall be supplied to the Director, Division of Personnel

Services, in order that he might remain abreast of programs affecting the

St
claggified employment area.
/s
Each list of referrals made to éid?g}@%ed job openings in campus depart-

ments where apparent underutilization of minority and female employees

exists shall include the name of at least one minority and/or one female

candidate for consideration. (effective immediately and continuing)




11.

12,

13.

14,

15,

Each referral will be accompanied by an application routing sheet
which must be returned to Personnel Services with written justification
why applicant was hired or not hired (continuous).
Expansion and implementation of a comprehensive recruitment program
designed specifically to attract minority group membérs and women
(effective immediately).
:increase on-campus recruitment activity at predominantly black
colleges and universities to recruit Research Techniciansl~;t
;Eééoﬁinafel& female colleges and universities to recruit females.
b. Increase advertisements in media with predominantly black
circulation or audiences.
(3 igiinédvertisements for staff centrally controlled by Division

of Personnel Services.

Interview, select, and refer in accordance with equal employment concept,

including continuous review of recruitment procedures to assure that
barriers to successful recruitment do not exist, (i.e., negative
attitudes of the interviewer, assumptions about applicants interest
and presumptions of employment stability, and referral procedures
that tend to channel applicants to jobs that are thought of as
"female'" jobs, "male jobs;' &inority" jobs_and 'white-male''jobs.,
Monitor departmental selection, promotion, demotion, transfer,
disciplinary and lay-off practices through internal audit and
reporting system.

Campus Visitation program. Personal visit by Personnel Director to
all §chool Deans for purpose of discussing present equal employment
policies and procedures (i.e. location and posting of Personnel Notes
and E, E. 0. posters, past employment practices of departments) and

to gain suggestions as to how Division of Personnel Services can better

serve them—in—persennel-matters (completion July, 1973). ‘
i Aelipirn Mo h  FURIC &1 anal e 157‘10/ GO .
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16. Follow-up on minority referrals by phone and/or visit (immediate
12 e / o v -
it ,'.n..u-/-

Lo AN PR I ST TR .v,':7 ricteed Lo pusl
| and continuing).

17. Distribute letters under the Chancellor's signature encouraging

| minority and female employees Eo apply for promotional opportunities
as they appear in Personnel Notes. The letter will include a
statement which requests that employees who do not have access
to Personnel Notes notify the Division of Personnel Services so
that copies can be made available to them (completion May, 1973).
18. With the goal of increasing job performance and enhancing pro-
motional opportunities, the University will continue to provide
Supervisory Development Training programs for first-line and inter-
mediate level supervisors. Adult Basic Education courses which have

already been conducted on campus during work hours for employees with

-(» T

less than eighth grade level education will be continued as need arises.

. r(‘ -

Approved apprenticeship training programs have been established in the
.3 1 Print Shop and in Physical Plant Division to be used for training
i purposes. Employees are eligible for and encouraged to attend, at
i no cost, job related courses on campus or in other Raleigh area
colleges and universities.
| All of these programs will be continued with stress being placed
upon enhancing promotional opportunities of women and minority groups.
Additionally, if feasible to do so, a high school equivalency program will
be established on campus in cooperation with the Departﬁent of Community
! Colleges for those employees with less than high school level education.
{{ /ZC Child Care. North Carolina State University does not have the resources
necessary to offer a child care program for students, staff and faculty, singly
or collectively.

15 A. Test Validation. N. C. State University does not test applicants for



Lo
employment except in certain skills for certain SPA positions.

When such skills testing is conducted, it is done with work that
that is part of the regular operation of the unit and part of the

regular responsibility of the position.

:j:)ﬁ Grievance Procedure, N. C. State University has an es;ablished
grievance procedure for fi&qggésonnel. The procedure is described
in the Faculty Handbook. It has already been used to hear one
grievance related to sex discrimination. ggA' employees have a
grievance procedure available to them which is described in
Appendix G. This procedure provides means of hearing charges of
sex and race discriminati9n.’ Edited copies are placed in new
employee orientation bééiéé;:

In addition to these grievance procedures several unit

affirmative action plans provide for a process of handling grievances

through the unit equal opportunity officerg or committee.

k;/zﬁ Goals and Timetables. Part III, Sections A through M contain the
analysis of utilization and availability, goals, and timetables for
the affirmative action planning units §t N. C. State University. Most
plans provide separate goals for EPA-éﬁd SPA personnel and, when
appropriate, students. Since some units have not completed revision
of their planﬁjthese goals and timetables must be considered interim
plans. Final plans will be developed by July 1, 1973.

A review of the plans reveals a variety of methods of stating

goals. .In our view such‘diversity is a strength of this plan because

it couches goals in terms that are applicable for each unit and does

not impose the same rigid format on all units., Since the goals and




timetables have been developed by the units themselves,

successful attainment by means of good faith efforts is also
likely to occur. The plans have been reviewed by the Provost
and Chancellor and are forwarded with their endorsement.

(i '/M{ Responsibility for Implementation. Each unit plan describes

the responsibility for implementation within that unit. For

N. C. State University as a whole, an equal opportunity officer will

be designated by July 1, 1973&,5nd attached to the central administration.
At present such responsibility is shared by several officers along with
other responsibilities. It is our intention to change this situation

so that an officer will have as his primary responsibility the

maintenance of affirmative action on this campus.

hﬂ.‘/xi Reporting Procedure. For EPA personnel two annual reports will be
generated as part of N. C. State's positive action. In December of
each year an employment profile will be produced showing for each
individual the sex, race, rank, degree, years of service, and salary.
A summary by sex, race, and rank will be developed for each department
or unit. With this report the University can identify individual
problems or patterns that need attention. In May of each year a
report will be developed on recruitment efforts using the form
contained in Appendix C. In addition to these reports regular summary
forms used for promotions and salary increases will be used to review
these actions from the point of view of affirmative action. Appendix
H contains samples of these forms.

For ;é&,émployees the following reports are currently generated

or are planned:
€%, Internal Audit and Reporting System

J. Current

M+ Application Routing Sheet




Order Control Sheet - provides following information:
ILocation of vacancy by department
Position title and Number
Total number of referrals
Number of Black referrals
Disposition including name of employee and race
(€ /3’. Applicant Register

| & Name of applicant

5 ¥B. Race and sex

3 /. Type of position sought

¢ 4. Recruitment source

{g. Disposition (hired or not hired)

a\ /4/. Exit Interviewmi;ng—Forms‘.; (mail—out)-

-

Q X. Job Order Provides:

[ _#. Name of applicant referred

bl
;" 7__/5 Race

P 3 e, Age

o, « Ad. Recruitment source

F . Monthly Placement Sheet Provides:

4
Z p.

Name
Department

Position title

f,d. Source .,
g—e(. Race

=
2= P Projected

> 3. S L ’j)u»‘\.“'flr"/"/‘-f’; >
EEO=) r\:‘«w

G~ )( Analysis of Recruitment Source by Placements -
breaks down placements by race and sex according to

recruitment source.

}(/{. Recruitment Source Referral Activity

evaluates productivity of all recruitment efforts in terms
of placements.



c J}( Publication. The University will make this plan available to all

personnel.,




AFFIRMATIVE ACTION PIAN
FOR
SPECIAL ACADEMIC UNITS
The Division of University Studies is a small special academic unit

that reports directly to the Provost. Its function is to teach special courses

of interdisciplinary nature to a broad spectrum of students. By design ) less

than half of the Division's eleven positions are filled by full time faculty

because positions are used to buy released time of faculty from other departments

to teach particular cources. In the Fall of 1973, the Division will teach a course

on the role of women which will involve the female faculty. Affimmative action goals for
the Division include involvement of female and mifority faculty in appropriate courses,
the development of courses dealing with such topics ae the role of women, and the
encouragement of other departments to employ female and minority faculty who can

participate in University Studies courses.




AFFIRMATIVE ACTION PLAN
FOR THE
ADMINISTRATION

In our affirmative action planning, a speclal analysis was made of the
University administration as a vhole. Department heads, assistant deans, deans,
divectors, vice chancellors, and administrative staff positions were anmalyzed as
a group even though they normally would be distributed among 2ll units of the
institution, The results show that our administrative structure at N, C. State
is at present all male and all white.

This condition does not exist because of overt acta of discrimination on
the part of the University in the past. If we allow it to continue, however, we wiil
be indeed negligent in providing equal opportunity. One explamation for the present
situation lias in the kinds of programs N. C. State has and does offer. Since there
are few minority or female faculty available in such fieids as engineering, forestry,
or textiles, it follows that there would be even fewer female or minority adminis-
tratorg. Another explanation lies in the fact that umtil the middle sixzties, NCSU
was basically a male institution. Ae such it would be expected that most admine
istrators would be male, For instance, until 1963 N, C, State did not even offer a
degree in liberal arts. The growth of the School of Liberal Arts over the past
decade has been phenomenal, and it has greatly increased the number of female stu-
dents and faculty. Since the development of administrators takes time, one would

expect a lag on this campus in the emergence of fgmale administrators.

The following mechanism will be used to ensure the minorities and females

are given equal opportunity in the f£illing of administrative posts, In cases where



search committees function the committees will be urged to seek minority and female

candidates. In cases where no such candidates exist or can be located the committee
will be asked to document its search at the time it presents the list of top
candidates to the Chancellor.

In cases of administrative staff positions which are not formally filled
by a selection committee, the Chancellor will require a documentation of search
efforts including a list of candidates interviewed. If no minority or females are
among those interviewed, the Chancellor may require additional searching unless the
evidence clearly demonstrates that further searching would be futile.

Goals for administrative positions can be stated in both long-range and
short-range terms. By 1980, it is the goal of N. C. State University to have at least
five out of about 100 administrative positions filled with either minorities or females.
OQur data show that between 1974 and 1980, 29 administrators will reach retirement age.
Based on the nature of disciplines offered at this university such a goal of 5% may
be optimistic because of availability. It may well be the latter part of this decade
before individuals qualified for administrative responsibility are available nationally.
Over the short run, or by 1975, N. C. State's goal is to have at least two admin-

istrative posts filled with minorities or females.



AFFIRMATIVE ACTION PLAN
FOR
SPECIAL UNITS FOR AUXILIARY AND ACADEMIC ADMINISTRATION

Introduction

This document describes the employment programs of twelve of the smaller
administrative units within the University. Included are the offices of: Alumni
Affairs, Athletics, the Chancellor, the Computing Center, Foundations and Develop-
ment, the Graduate School, Information Services, International Programs, the Provost,
the Radiological Safety Officer, Research Administration, and the Water Resources
Research Institute.

The types of functione performed by these units are extraordinarily diverse;
ranging from the primarily administrative functions of the Office of the Chancellor,
to the primarily coordinative function of the Water Resources Research Institute,
to the primarily service function of the Computing Center. The reason why these
diverse small units are being considered as a group (viz., "special administrative
units") is to facilitate the statement of meaningful and realistic affirmative action
goals.

The administrative positions associlated with these units are considered as
part of the "central umiversity administration¥ (which is the subject of a separate
statement) and are not reflected in the data, goals, and plan presented here.

ent lo t file
Within the fourteen administrative units are employed a total of 36

academic personnel (in EPA positions) and 115 non-academic persommel (in SPA positions).




The distributions by sex and race of the EPA and SPA persomnel appear in Tables
I and II respectively.
It is recognized that the proportions of minority races holding EPA

positions is relatively low.

In the case of SPA persomnnel, the proportion of women 1s 65%. All of the

secretarial, stenographic, typist, key punch opevator, and hcusekeeping positions

are held by women, The proportion of women in other SPA positions is 46%. The

proportion of SPA positions held by minority race represemtatives is 10%.

Goals
It is expected that there will not be any significant increase within the

foreseeable future in the number of EPA or SPA employees in any of the twelve

special administrative units. Increases in the proportions of women and minority

race representatives will be achieved primarily through replacements. Because
turnover rates in the past five years have been low, and because estimates of future
turnover rates are highly uncertain, it appears appropriate to establish affirmative
action goals in terms of proportions of women and minority race representatives among
employees to be hired and promoted in the next five-year period (rather than in terms
of numbers of women and minority race representatives to be employed or in terms of
proportions extant at the end of the five-year period).
With regard to EPA positions, it is intended that the following affirmative
goals will be achieved over the next five-year period:

1. At least one out of each five new EPA employees will be a woman;

2. At least one out of each eight new EPA employees will be a representa-

tive of a minority race.

With regard to SPA positions, it is intended that, over the next five-year
period, at least one out of each five new SPA employees will be arrepresentative of
a minority race.



TABLE I
CURRENT EPA EMPLOYMENT PROFILE

(positions combine academic and administrative titles, thus no breakdown by title
is meaningful)

Sex Race
Males Females VWhite Minority
Totals 18 17 26 10

(53%) (47%) (72%) (28%)




POSITION

Accounting Clerk
Address. Equip. Op.
Administrative Asst.
Administrative Sec.
Asst. Director Info.
Clerk I

Clerk II

Clerk III

Clerk IV

Computer Operator I
Computer Operator II
Computer Programmer I
Computer Programmer II
Computer Programmer III
Computer Systems Ana., II
Computer Systems Ana. III
Computer Systems Mgr. II
Cook II

Data Processing Mgr. I
Data Processing Mgr. II
Data Processing Mgr. III
Editorial Assistant
Electrician II
Housekeeping Assistant

TABLE 2
CURRENT SPA EMPLOYMENT PROFILE

M O N

1
1
4
0
2
6
1
1
1
0
4
1
 §
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Table 2 = Continued

Info., & Communic. Spec. II
Intermediate Clerk
Key Punch Oper. II
Rey Punch Unit Supv, II
' ‘Mainténance Mechanic II
' Plant Main. Supv.
Radiation Survey Tech.
Secretary II
Secretary III
Secretary IV
Steno I
Steno II
Steno IIT
Stock Clerk I
Typist I
Typist II
Typist III
Warehouse Mgr. II
University Archivist
Total

o w = o © ©o

o

o o

Females

(65%)

Vhite Minority
3 0
0 1
4 0
1 0
1 0

0
4 1
1 0
3 1
2 0
2 0

15 |
8 0
0 1
2 0
3 1
2 0
1 0
1 0

103 12
(90%) (10%)




Implementation

The small number of EPA positions in each of the units coupled with the
wide diversity of persommel qualifications among the units, render impractical the
implementation of a unified program for recruiting women and representatives of
minority races. Each unit will recruit persommel for EPA positions by means of
and through channels appropriate to the particular position. These means shall
include notification of other institutions and advertisement in publications of
professional groups.

All offers of appointment are subject to the approval of the Provost. It
will be required that all requests for appointment action be accompanied by the
following information on each candidate considered seriously for the position:
name, sex, minority group affiliation, manner of recruitment (or othermeans by
which contact with candidate was made), qualifications, comparison of qualifications
with those of the selected candidate, and expressions of interest (positive or
negative) expressed by the candidate.

The £illing of SPA positions will be accomplished in close coordination
with the University Persommel Office. All SPA position vacancies will be filed
with that office. Each of the twelve units will submit annually to the Office of
the Provost a report summarizing their SPA position affirmative action activities.
Included for each SPA position filled during the year will be the following infor~
mation on each candidate: sex, minority group affiliation, mamner of recruiltment

(or other means by which contact with candidate was made), gualifications, comparison

of qualifications with those of the selected candidate, and expression of interest
(positive or negative) expressed by the candidate.

It will be the responsibility of the Equal Employment Opportunities Officer
to coordinate recruitment efforts for women and minority race candidates for EPA
positions and to prepare annually a report to the Provost summarizing and evaluating
the affirmative action activities (related to both EPA and SPA positions) of the
units included in this plan.




