Chancellor Carey H. Bostian r”// Dean R, J. Freston

Dean D, W, Colvard Dean J, W, Shirley
Dean H, L., Kamphoefner Dean i, E., Campbell
Dean J, B. Kirkland Dean D, B. Anderson
Dean J., H, Lampe Mr, J. G, Vann

ADMINISTRATIVE COUNCIL

e et it ot i bt
Meetings Tuesday, January 4, 1955

DECISIONS:

1., College Catalogue - A list of degrees awarded will not be a
part of the College Catalogue.

2, Traffic Regulation - The recommendation of the College Traffic
Committee of December 15; 1954 for a Faculty Appeals Procedure
approved:

a, A sub-committee of the College Traffic Committee will
handle all faculty appeals,

b, Second appeals, if made by faculty members, will be made
to the College Traffic Committee.

c. Deans of the various schools and separate department heads
will have no appeal authority and will not handle faculty
traffic appeals,

HEMINDERS :

1. Each dean is requested to acquaint lir. L, L. Ray with the budget
requests and needs of his school before Friday, January 7, 1955.
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IEYT MEETING: ¥riday, January 7171955

Chancellor!s Office - 10:00 A M.

AGEIDA:

1. Budget requests,
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Attached is a copy of the study made by Dr. Roy N. Anderson
of retarded freshmen. You will recall that during the

discussion on enrollment problems Dr, Bostian requested that
we furnish each member of the Council a copy of this study,

James J. Stewart, Jr., Secy.
Administrative Council
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January 4, 1955

T0: Dean J. J. Stewart, Jr,

FROM: Dr. Roy N. Anderson

Report on students enrolled in non-college credit courses,
Fall Semester, 1954:

BnglleHe s e o & e el el e suEE e3P
Plane Geometry o« « « o o « « « « » o 134
Review Algebra o« o o ¢ o o « « & « 268
Review Algebra & Solid Geometry . . . 158

Solid Geometry with College Alg. 101 245

The latter group made high enough scores on the math and
algebra tests to place them in the regular college course,
but they were deficient in solid geometry, This term the
Math Department used as its cutting line 3.5 for review alge-
bra, In other words, students who scored in deciles 1, 2, 3
and the lower half of decile 4 placed in review algebra,
Students who scored in the upper half of decile 4 were
scheduled in regular college math courses, Some of the 134
students enrolled in plane geometry probably scored above
3.5 and therefore, are eligible to enroll in college math
courses as soon as they have removed their high school
deficiency.,




North Caroliver State College of Agricufture and Engineering
of the
Hnifersity of North Garalina
Raleigl

OFFICE OF DIRECTOR OF STUDENT PERSONNEL Jenuary 4, 1955

TO: Deen J. J, Stewart, Jr,
FROM: Roy N. Anderson

You asked me to prepare a report on students who were enrolled in

non-college credit courses. The data provided in this report are

based upon the students who entered N. C. State College in the Fall

of 1948 and who have been followed up @s to their academic success

or failure, This is not & true picture of all the non-college credit

courses because the report does not contain information about stu- |
dents who were deficient in Plane Geometry and Solid Geometry. ‘

Students who entered in the Fall of 1948 and who made scores in the

English Tests in Deciles 1-3 inclusive were scheduled to take English |
0 and students who made scores on the Mathematics and Algebra Tests in

Deciles 1-4 inclusive were scheduled for Review Algebra. There might

have been & few exceptional cases in scheduling,

. The data are presented on the attached sheet, Table I shows the data

for students who made low decile scores on the English Test and Table

IT shows the data for students who mede low decile scores on the
Mathematics and Algebra Tests, It must be kept in mind that these
are discrete groups., For example, a student might place in the 4th
deoile on the Mathemetics Tests and in the 6th decils on the English
Tests, On the other hand, another student might place in the lst
decile on the Mathematics Tests and the 1st decile on the English
Tests,

The data have been classified eccording to school, time of leaving
school, below or above C average at time of leaving, their status in
the Spring Quarter of 1952, and those who withdrew irmediately with
no grades,

For exemple, Table I might be interpreted as follows for the School
of Agriculture (which, at that time, included Forestry). Thers were
207 freshmen who enrolled in the School of Agriculture in the Fall
of 1948, Of this group, 70 (33.81%) made scores on the English Tests
in deciles 1-3, What waas the academic fate of these 70 students?
Ferty-three (column 8) or 61,42% (column 9) withdrew as follows:

20 first year, 16 second year, 5 third year, and 2 the fourth year,
At the time of withdrawal, 40 (column 10) had below & C average &nd
3 (column 11) above a C average. There were 24 (column 16) students
or 34.28% still in school during the Spring Quarter of 1952, Of the
group, 13 (column 12) were slated for graduation in Junme of 1952 ar
the normal four-yeer pericd, There were 1l students (column 1) who
were in school but not ready to graduate in June, 1952, Similar
interpretations might be drawn for the other schools and from Table II.




School

Agri.
Design

Educa.
Engr.

Tex.

Totals

No.
of

207
52
90

450

154

953

207
52
90

450

154

953

No, in
low

70
12
42
124
37

285

127
65

378

Deciles Percent

33.81
23,07
46,66
27055
39548
24,03
29.99

55.07
23.08
€6.67
28,22
42,21

39.66

Student. Personnel Department
1-3-55

20

4
11
40
16

91

33
15
49
25

126

subjects at w/d | Grad. 5th yr. Over 4 yrs.
1st 2nd 3rd 4Ath Total Percent |Below C Above G | Jume Design  to Grad.
43 61.42 40 3 13 - 11
10 83.33 9 1 - = 2
23 54.76 20 3 7 - 9
91 73.39 87 A 15 - 17
26 170.27 23 3 3 - 6
193 67.72 179 VA 38 - 45
TABIE IT
Decile Scores 1-4 on Mathematics and Algebra Tests
73  64.04 57 16 16 - 14
9 75.00 8 1 1 - 2
36 60.00 31 5 8 - 12
104 81.89 9 10 10 1 10
41 63.08 34 7 5 - 12
263 69.58 22/ 39 40 1 50
8 9 10 11 12 13 1

Left school during or
at end of 1-4 yrs.
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THE ACADEMIC FATE OF THE FRESHMEN,
'[HO PLACED IN DECILES 1-3 INCLUSIVE ON THE ENGLISH TESTS AND DECILES 1-4 ON THE MATHEMATICS & ALGEFRA TESIC,
ENTERING N. C. STATE COLLEGE FALL OF 1948

TABIE I
Decile Scores 1-3 on English Tests
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Avg. grades all Grad. or to be grad. (in school spg. gtr., !'52)
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Chancellor Carey H. Bostian v Dean R. J. Preston

Dean D, W, Colvard Dean J. W. Bhirley
Dean H. L, Kamphoefner Dean M, E. Campbell
Dean J. B. Kirkland Dean D, B, Anderson
Dean J, H, Lampe Mrs Jo G. Vann

o

ADMINISTRATIVE COUNCIL Q
——————— ——— - i S

Meeting: Friday, January 7, 1955

DECISIONS: -~

REMINDERS:

/1.

\

BEach school is requested to analyze the budget for the
biennium 1955-1957 to determine the effect on its operations. /
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NEXT MEETING: Tuesday, January 11, 1955

AGENDA 3
1o

2,

3.

e

Chancellor's Office ~ 3300 P.M.

Budget problems.
Proposed new design for State College diplomas.

Policy on the protection of teachers from losses due to liability
for accidents which might occur in laboratories or while driving
state-owned automobiles.

Possibilities of providing the Admissions Office with adequate
information on prospective students, both in-state and out-of-state.



Chancellor Carey H, Bostian /~ Dean R, J. Preston
Dean D, W. Colvard Dean J, W, Shirley
Dean H, L, Kamphoefner Dean M, E, Campbell
Dean J, H. Lampe Dean D, B. Anderson
Dean J, B. Kirkland Mr, J. G, Vann

ADMINISTRATIVE COUNC

J s ————

Meeting: Tuesday, Jamuary 11, 1955

DECISIONS

1, Recommendations of the College Extension Committee reference
proper approval of courses offered by the Extension Division
approved. (Copy of these recommendations is attached.)

REMINDERS 2

1. Mr. Vann will request from the Attorney General an opinion as
to what liability a professor has for aceidents in class rooms,
laboratories, shéps or on field trips.

A1l deans should see that all staff members who drive state-
owned cars are informed that they are personally liable in the
event of an accident,

Chancellor Bostian will write a letter to the State College
representatives on the Joint University-State Department of
Education Committee requesting them to consider the desirabil-

ity of a uniform system for evaluating records of applicants
for admission to units of the University.
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Tueeday, January 18, 1955
Chancellor's Office - 1:30 P, M,

Proposed new design for State College diplomas, (Carried over
from last meeting,)

Policy on teaching load for department heads,

Criteria for recommending promotion of staff members.,

Criteria for recommending merit increments.
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The third meeting of the College Extension Committee was held at four o'clock
on January 6, 1955, in Tompkins Hall, The following members were present:

Moffie

Preston

Hamby

Cussow

Hansen

Ruggles
McCullough

The meeting opened with Chairman Moffie's reading to the group a letter (see
attached copy) from Mr. Stewart requesting, for the Administrative Council,
clarification of the motion regarding approval of Extension courses passed at
our last meeting, Discussion at this third meeting centered around the topie
of that letter. In concert, the committee arrived at the following three-part
recommendation, ‘

We recommends

1. That any courses now offered by Extension be implemented through
department heads, and that it be the responsibility of the
department head to inform his dean of any such courses.

2, That if any new courses are to be offered by Extension, these
courses also be implemented through the department head and
existing channels for approval in that department and school,

3, That these recommendations apply to college credit courses offered
by correspondence or extension class and to non-credit courses
offered through schools,

Mr, Hamby moved, at the end of the discussion, that the recommendation be
adopted as stated above; Mr. Preston aeconded, The motion was passed unani-
mously by the committee.

The meeting was adjourned at 4250,
Respdctfully submitted,

/s/  John McCullough



Chancellor Carey H. Bostian & Dean R, J. Preston
Dean D, W. Colvard Dean J. W. Shirley
Dean H., L. Kamphoefner Dean M, E, Campbell

Deen J. B, Kirkland Dean D, B. Anderson
Dean J, H. Lampe Wr. J. Graves Vann

ADMINTSTRATIVE COUNCIL

" Meeting: Jamuary 18, 1955

DECISIONS:

1. New design for college diplomas, suggested by Dean Kamphoefner,
approved with modifications.

REMINDERS:
Chancellor Bostian will discuss teaching fellowships with
Dr. James H, Purks, Vice-President and Provost of the Consoli-
dated University of North Carolina, and will seek information
as to how stipends for teaching fellowships were increased at
the University unit at Chapel Hill, <

Mr, Vann, Business Manager, will furnish each dean with a copy
of his analysis of the proposed budget for 1955-57 biennial.,

Mr, Stewart will seek to determine student reaction to a pro-
posal to have only one exercise on Cammencement Day.

All deans should have recommendations for promotion to Chancellor
Bostian by April 10th.
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Tuesday, January 25, 1955
Chancellor's Office - 3:00 P.M.

Proposed curriculum for Park Administration - School of Education.
Summer School teaching load and salary scale.

Plans for Commencement Exercise.

Policy on teaching load for department heads.

Criteria for recommending promotion of staff members.

Criteria for recommending merit increments,




Chancellor Carey H. Bostian ./~ ) Préston

Dean D,
Dean H,.
Dean J.
Dean J,

Wo Colvard - 3 Shirley
L, Kamphoefner Campbell
B, Kirkland Anderson
H, Lampe Mr, J, Graves Vann

ADMINTSTRATIVE COUNCIL

Meeting: Jamuary 25, 1955

DECISIONS:

1.

2,

COLLEGE DIPLOMAS - new design for College Diploma, recommended by Dean
Kamphoefner, approved.

SUMMER SCHOOL:

a, Teachers! salary scale for Sumer Seesion 1955 will be: $900;
$1050; $1200; $1350, if income from Summer School tuition.
provides the necessary revenue,

b, Teaching load: 15 contact hours; 2/3 ecredit for laboratory;
full credit for lecture,

¢ce Minimum class size will be eight (8) students.

d, Deviations from this salary scale, teaching load and class
size must be approved by the Administrative Council,

e, Entering freshmen will be admitted. Placement tests will be
given,

CURRICULUM FOR PARK ADMINISTRATION - proposed by the School of Education
as an option in Rural and Industrial Recreation approved in principle,
with further study of specific courses to be made by Dean Kirkland,

REMINDERS 2

/1.

(

2,

Chancellor Bostian will propose to the Executive Committee of the Board
of Trustees on February 8th that this institution be officially named
North Carolina State College. '

A1l deans are requested to attend budget hearings on February 8th, at
2:00 oclock,
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Thursday, February 3, 1955
Chancellor'!s Office - ]_137(_)_(4) A.M,

Plans for Commencement Exercise,

Recommendation from the School of Engineering that the annual industrial
inspection trip no longer be a requirement for a Bachelors degree in
Engineering.

Report from Mr, Vann, Business Manager, on what liability a professor has
for accidents in class rooms, laboratories, shops or on field trips.

Poliey on teaching load for department heads, (If time permits.)
Criteria for recommending promotion of staff members, " i
Criteria for recommending merit increments,




ADMINISTRATIVE COUNCIL
Agenda for Thursday
February 3, 1955

11:00 a.m.

I. Plans for Commencement Exercise

2. HRecommendation from the School of Engineering that the annual industrial
inspection trip no longer be a requirement for a Bachelor!s degree in
Engineering.

3. Report from Mr. Vann on what liability a professor has for accidents in
classrooms, laboratories, shops or on field trips.

4+ Policy on teaching load for department heads

5« Criteria for recommending promotion of staff members.

6. Criteria for recommending merit increments.



Raleigh, N. C.
SCHOOL OF EDUCATION J. BRYANT KIRKLAND, DEAN

February 2, 1955

To: Members of the Administrative Council
From: J, Bryant Kirkland, Dean, Schooi of Education
Re: Program for Training Park Administrators

At the last meeting of tThe Adninistrative Council the members
approved in principle a new program in the Department of indusirial
and Rural Recreation for the fraining of Park Administrators, Copies
of the proposed program were distributed to the members of the Council
on January 18, If you, the curriculum committee of your school or the
heads of the departments in which course offerings are invoived have
any suggestions to offer for improving the proposed curriculum in Park

Administration, please submit such suggestions before Friday, February 11,
You will recall that this curriculum is an option in the Depariment of
Industrial end Rural Recreation which is designed primarily to train
personnel for state and municipal park directors in North Carolina,

We hope 1o initiate this new program in the fall of 1955,




Chancellor Carey H. Bostian #~ . Dean R, J. Preston

Dean D. W. Colvard Dean J. W. Shirley
Dean H. L. Kamphoefner Dean M. E, Campbell
Dean J. B, Kirkland Dean D, B, Anderson
Dean J, H, Lampe Mr. J. Graves Vann

Mr. L. L. Ray

ADMINISTRATIVE COUNCIL

Meeting: February 3, 1955

DECISIONS:

1. STUDENT FEES - Pending final policy, a student within six (6)
credit hours of graduation may register for one semester in
his school, abiding by the same rules and paying the same fees
as now esteblished for Unclassified Students, The dean of his
school will certify to the Business Office as to credit hours,
and living arrangements must be approved by the Office of
Student Affairs.

2. SCHOOL OF ENGINEERING - FIELD TRIPS: The annual inspection

trip will no longer be a requirement for a Bachelors degree.
Field trips may be required as a part of any course.

REMINDERS 3

1. Chancellor Bostian will discuss with university officials the
problem of staff and faculty retirements, as they may be affected /
by pending Social Security legislation. 5
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NEXT MEETINGs Thursday, February 17, 1955

Chancellor's Office - 2330 P,M,

AGENDA :
1, Plans for Commencement Exercise.
2. Criteria for recommending promotion of staff members.

3. Criteria for rédcommending merit increments,



At L P. M. on Febmary 10, 1955, the College Extension Committee held a
joint meeting with the Admissions Committee in Tompkins Hall. Present were
the following: Adams, Anderson, Hart, Kamphoefner, Kirkland, Scofield, Shirley,
Hamby, Gussow, Leonard, Preston, and McCullough. McCullough served as chairman
of the joint session.

The purpose of this joint meeting was to clarify the listing of courses
for the new Extension Division Catalogue, and this matter occupied the whole
meeting. Dean Shirley presented to the group the plan worked out and adopted
tentatively by the Administrative Board of the School of General Studies for
the listing of courses and subsequent registration of students.

In essence, the plan is as follows:

1. Courses already revised to the semester system will be entered in the
catalogue for immediate registration; term courses which they replace
will not be entered.

2. Courses not yet revised to the semester system will be double listed:
the present term course will be listed, and registration may be made
in it until September 1, 1955, The replacement semester course will
also be listed as available on September 1, 1955.

3. After September 1, 1955, no registration will be permitted in term
courses, though students already enrolled in them will be permitted
to finish the courses rostered,

Lo Following this initial review and rewriting to the semester system,
there will be a review and revision of each correspondence course
every three years.

5« Deadline for submission of catalogue materials (including title and
description of courses to be rewritten) will be March 15, 1955,

This entire plan was generally approved by members of both committees and
is recommended as a college policy,

Respectfully submitted,

/s/ John McCullough, Secretary
College Extension Committee




Chancellor Carey Ho Bostian ¥ Dean R, Ja. Preston

Dean D. W. Colvard Dean Jo Wo Shirley

Dean Hes Lo Kamphoefner Dean M, E, Campbell

Dean J. Be Kirkland Dean D, B, Anderson

Dean J, H. Lampe Mr, Je Graves Vann
Mr, Lo Lo Ray

ADMINISTRATIVE COUNCIL

" Meeting: February 17, 1955

DECISIONS:

1, CATALOG STATEMENT FOR WESTERN CAROLINA COLLEGE: The following statement
is approved for use in the catalog of Western Carolina College in connection
with curriculums agreed to by the School of Agriculture and the School of
Engineering at North Carolina State College:

uStudents completing this curriculum may transfer to North Carolina State
College in the Schools (Agriculture, Engineering) provided an overall C
average is attained, Transfer credit is allowed only for those courses
in which a grade of C or better is made, The course work in this curri-
culum is designed to provide the maximum possible transfer credit toward
satisfaction of required courses in (General Agriculture, Engineering)
currieulum (s) at North Carolina State College."

PHYSICAL EDUCATION COURSES - SCHOOL OF GENEBAL STUDIES: Recommendation ef
the School of General Studies that Physical Education Courses P. Eo 303 and
P. Eo 304 be included in their curriculum as electives for seniors ayproved.

EXTENSION COURSES: Policy concerning Extension Course lists recommended
by the College Extension Committee approveda See attached statementa

COMMENCEMENT EXERCISES: Recommendations of Senior Class Officers and Faculty
Senate for Commencement Exercises June 1955 approved with the exception of
the change in date, Commencement date will remain as set for June 5the

REMINDERS 2

1, All deans are invited to attend the hearings on the Report of the Higher
Education Commission on Wednesday, February 23rd at 9:30 A. Mo in the Highway
Building Auditoriume
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NEXT MEETING: Tuesday, February 22, 1955
Chancellorts Office — 2:30 PoMa ;

——————
AGENDA ¢

1. Criteria for recommending promotion of staff memberss

2, Criteria for recommending merit incrementss




At L, P, M. on February 10, 1955, the College Extension Comnittee held a
joint meeting with the Admissions Committee in Tompkins Hall. Present were
the following: Adams, Anderson, Hart, Kamphoefner, Kirkland, Scofield, Shirley,
Hamby, Gussow, Leonard, Preston, and McCullough. McCullough served as chairman
of the joint session.

The purpose of this joint meeting was to clarify the listing of courses
for the new Extension Division Catalogue, and this matter occupied the whole
meeting. Dean Shirley presented to the group the plan worked out and adopted
tentatively by the Administrative Board of the School of General Studies for
the listing of courses and subsequent registration of students,

In essence, the plan is as follows:
1. Courses already revised to the semester system will be entered in the

catalogue for immediate registration; term courses which they replace
will not be entered.

Courses not yet revised to the semester system will be double listed:
the present term course will be listed, and registration may be made
in it until September 1, 1955, The replacement Semester course will
also be listed as available on September 1, 1955,

After September 1, 1955, no registration will be permitted in term
courses, though students already enrolled in them will be permitted
to finish the courses rostered,

Lbs Following this initial review and rewriting to the semester system,
there will be a review and revision of each correspondence course
every three years,

5s Deadline for submission of catalogue materials (including title and
description of courses to be rewritten) will be March 15, 1955,

This entire plan was generally approved by members of both committees and
is recommended as a college policy,

Respectfully submitted,

/s/ John McCullough, Secretary
College Extension Committee




Chancellor Carey Ho Bostian/ Dean R, J, Preston

Dean D, W, Colvard Dean J. W. Shirley

Dean H, L, Kamphoefner Dean M, E, Campbell

Dean J, B, Kirkland Dean D, B, Anderson

Dean J, H. Lampe Mr, J. Graves Vann
Mr, L. L. Ray

ADMINTSTRATIVE COUNCIL

Meetings: February 22, 1955

DECISIONS:

1. COMMENCEMENT EXERCISES - The date for Commencement Exercises
1955 changed from June 5th to May 29th, Examinations will be
optional for all graduating seniors in those courses in which
they have a passing grade. Examinations will be scheduled and
be required for all graduating seniors in those courses in
which they do not have a passing grade.

FACULTY —~ TERMINATION OF YEAR'S WORK - The date on which
faculty members will complete their work for the academic
year will be determined by the dean of the school concerned,
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Tuesday, March 1, 1955

Chancellor’s Office - 2330 P.M,

AGENDA 3
1. Criteria for recommending promotion of staff members,

2, Criteria for recommending merit increments,




Chancellor Carey H, Bostian & Dean R, J. Preston

Dean D, W, Colvard Dean J. W. Shirley

Dean H. L. Kamphoefner Dean M. E, Campbell

Dean J. B, Kirkland Dean D. B, Anderson

Dean J. H. Lampe Mr, Jo. Graves Vann
Mr, L, L. Ray

ADMINISTRATIVE COUNCIL

e ———————

Meeting:s Merch 1, 1955

DECISIONS:  m-mmmmv

REMINDERS:

1

2,

3.

ha

New college library dedication stheduled for Saturday,
HYarch 12th, at 8:00 P.M.

Mr, Stewart will request information from University
officials, regarding Trustee regulations and University
policy on residence requirements for graduate students
who are candidates for degrees.

A1l deans should have recommendations for promotions to
Chancellor Bostian by April 10th,

Dean Shirley and Dean Kirkland will consider courses to

be offered during summer session by their schools and
will submit their approved lists by March 8th,
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NEXT MEETING: Tuesday, March 8, 1955

AGENDA 2

1.

2.

Chancellor's Office - 2330 P.M.

Criteria for recommending promotion of staff members.

Discussion of future objectives for North Carolina State
College,



Dean J. B.

Dean J. H. Lampe

DECISION:

1.

1.
2,
3.
ba
5e
6.
Te
8o

Chancellor Carey H. Bostian ~~
Dean D, W. Colvard

Dean H. L. Kamphoefner
Kirkland

PROMOTIONS - Recommendations for staff and faculty promotions will
be made in the same manner as last year, using the prescribed
University form.

e ——————— T

R. Jo Preston
Jo W. Shirley
Dean M. E, Campbell
Dean D, B, Anderson
Mr. J. Graves Vann
Mr. L. L. Ray

Dean
Dean

ADMINISTRATIVE COUNCIL
b= e e

Meeting: March 8, 1955

Some criteria which should be considered are:
Excellence of teaching

Professional contribution to knowledge

Leadership in college activities

Leadership in outside professional activities
Dependability as a staff member

Good judgment in relations with students

Neatness of dress and appearance

Intellectual curiosity

REMINDER 3

1, Recommendations for promotions are due in Chancellor Bostian's
office by April 10th,
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Tuesday, March 15, 1955

Chancellor's Office - 2:30 P.M.

Planning Session

Meeting One: Future Enrollments and Services, 1955-1970, for
optimum effectiveness of North Carolina State College.

Chancellor Bostian will discuss with the group his ideas for the
over-all development of State College, during the critical years ahead.

In subsequent meetings each dean will be asked to present to the group
for their consideration his long-range plans for development of his
own area, Later meetings will be devoted to problems of utilization
of staff and facilities in implementing the planned programs for
development,




Chancellor Carey H. Bostian ~— Dean R. J. Preston

Dean D. W. Colvard Dean J. W. Shirley

Dean H., L. KampHoefner Dean M, E, Campbell

Dean J. B. Kirkland Dean D. B, Anderson

Dean J. H. Lampe Mr. J. Graves Vann
Mr., L. L. Ray

ADMINISTRATIVE COUNCIL =
Meetings March 15, 1955

DECISIONS:

1., COMMENCEMENT EXERCISES: Commencement plans, as presented individually
to each dean by Mr. Talley, approved. Each school is to arrange its
own program for diploma presentation.

AUTOMOBILES — The Council endorsed a recommendation made by the
University Conference that some form of restriction on student-owned

automobiles at State College and at Chapel Hill be recommended to
University authorities.

REMINDERS 2
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Tuesday, March 22, 1955
Chancellor's Office -~ 2:30 P.M.

AGENDA :

1. Planning Session

Meeting One: Future Enrollments and Services, 1955-1970, for
optimum effectiveness of North Carolina State College.

Chancellor Bostian will discuss with the group his ideas for the
over-all development of State College, during the critical years /
ahead.

In subsequent meetings each dean will be asked to present to the
group for their consideration his long-range plans for development
of his own area. Later meetings will be devoted to problems of
utilization of staff and facilities in implementing the planned
programs for development,




Dean R, J. Preston
Dean J, Ve Thirley
Dean ¥, E, Campbell
Dean D, B, Anderson
¥l J. Graves Vamm
Mre Ly Le Ray . —

ADMINRTSTRATIVE COUNCTL
Mesting: Mareh 22, 1955

DECISIONS: e

UMINDERS § cmem——

BB BN FEH RN

m’ Maxch 29’ 1955
Chancellor's Office - 23530 P.M,

PLANNING SESSION - Tople, "Admissions Policies and Program feor
School Year 1955-56" .




Chancellor Carey H. Bostian ~ Dean R. J. Preston

Dean D, W. Colvard Dean J. W. Shirley

Dean H. L. Kamphoefner Dean M, E. Campbell

Dean J. B. Kirkland Dean D, B. Anderson

Dean J. H, Lampe Mr. J. Graves Vann,
Mr. L. L., Ray

ADMINISTRATIVE COUNGIL
Meeting: March 29, 1955

DECISION:

1. PREADMISSION, EXAMINATION AND COUNSELING PLAN - Plan
for pre-entrance assemblies and examinations for all
North Carolina students who plan to enter North Caro-
lina State College in September, 1955, approved.
(Bach dean has been furnished a copy of this plan.)

REMINDERS :

1. Mr. K. D. Raab, of the Admissions Office, will contact
each dean and discuss with him proposed news releases,
letters to applicants and high school principals,
regarding the above plan,

Mr. K. D. Ragb, of the Admissions Office, will contact
Dr. Charles F., Carroll, State Superintendent of Publiec

Instruction, and explain the pre-entrance assembly and
examination plan to him,
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Tuesday, April 5, 1955

Chancellor's Office - 2:30 P, M.

Consideration of letters and news releases pertaining to
pre-entrance assembly and examination plan,

PLANNING SESSION - Future plans and objectives of the

School of Agriculture at North Carolina State College.
Dr. D. W. Colvard, Dean
School of Agriculture




Warch 29, 1955

A Proposed Plan of Pre-entrance Assemblies For X11 North Carolina Students iho
Plap to Enter North Carolina State College in September, 1955,

Purposes:

1.

k.

To give the English and Mathematics Examinations well in advance of

summer school so that prospective students might have an opportuhity to
remedy obvious weaknesses,

To reduce sectioning problems as much as possible for the English and
Yfathematics Departments.

To reduce the tiume si)ent on freshman orientation and to relieve incoming
freshmen of part of the strain often connected with the orientation program.
To give prospective students a chance to learn more of the opportunities at

State College

Proposed Plan:

L.

11,

Using various media ‘oi‘ communication, notify all students who have applied
for admission and all who plan to apply for admission to report to various
area centers throughout the state.

(a) Each student who has applied for admission would be notified. The
press throughout the state and each high school principal would also
be notified in order to reach those considering N, C. State College,
but who have not sent in their applications.

(b) The area examinations would be given in Asheville, Charlotte,Winston-
Salem, Raleigh, Lumberton or Wilmington, Washington or Edenton.

(¢) The date would be on a Saturday--either April 30 or May 7 and pre-
ferably the former.

(d) Students who were finalists in the Talent for Service Scholarsiipe
would be exempt.

It is proposed that these examinations be given as follows:

(a) Assembly at 10:30
1, Public School cafeterias would be a good testing location.

(k) Mathematies examination - 80 minutes, 10:45 - 12:05

{c) Lunch 12:10 ~ 1:h5

(d) Assembly at 13L5

(e) Thirty minute discussion of N. C, State College by a faculty member
1th5 - 2115

(£f) English Examination - 120 minutes, 2:15 = L:15

1. This would include the reading test as well as mechanics and
spelling.




{g) L120 adjourne.
(h) All examinations would be given by members of the staff,

This would also apply to the 30 minute discussion.

This schedule is recommended in order to reduce travel time and ease tension for

students and faculty as well.

III, Follon«zyfr'rocedure :

V.

(a) Grade these examinations and notify the students of the results as
soon as possibls.
(b) Using carefully worded form letters give the student the advice
necessary in view of his test scares,
1. Extremely poor in high school record and test score.
2, Good in Mathematies and poor in English.
3. Good in English and poor in Mathemat.ics:
L. Good in both English and Mathematics.
Heduce the fall orientation period for these students and require all others
to take these same examinations as a part of the orientation program.
If sufficient number of prospective students take these examinations it may
be possible to reduce substantially the non-credit Mathematics and English
sections.
In order to have an adequate supply of tests we would need some 1500 copies
of the English and Mathematics examinations. These, with answer sheets,

would cost $615.00,




Chancellor Carey H, Bostian / Dean R, J. Preston

Dean D, W, Colvard Dean J, W, Shirley
Dean H. L. Kamphoefner Dean M, E, Campbell
Dean J., B, Kirkland Dean D, B, Anderson
Dean J, H., Lampe Mr. J.\Graves Vann

Mr, L, L Ray

ADMINISTRATIVE COUNCIL """

Meetingsz April 5, 1955

DECISIONS:  =————m

-

REMINDERS ¢
1. Each dean will, as soon as possible, furnish Chancellor Bostian
with his estimate of the effects on enrollment in his school of

a raise of approximately $150 - 200 in tuition per year for out-
of-state students,
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NEXT MEETING: Tuesday, April 12, 1955

Chancellor's Office - 2:30 P.M,

AGENDA :

PLANNING SESSION - Future plans and objectives of the School of Design

at North Carolina State College.
H, L, Kamphoefner, Dean !
School of Design



North Garoline State College of Agriculture and Engineering
of the
Hunifrersity of North Curolinag

igh
Ap?ﬁlm f. 1955

OFFICE OF THE CHANCELLOR

Yesterday our Administrative Council considered the

suggestion you made that State College send a proposel to
Admirsl Byrd for participating in his next expedition.

It vas unanimously agreed that it is impro, for us
hnhmh.mpoul,htmtmnmbop{:odta
consider a request from Admiral Byrd to be of assistance
him, It is not considered proper and ethical for colleges
to solieit participation in such endeavors.

If you think that Admiral Byrd will give consideration
to & proposal which you might send to him, we have no objeo~
tions to your doing that,

There is no doubt but that participation by members of
staff would bring us much prestige.

Sincerely yours,

Carey H, Bostian
Chancellor




Chancellor Carey H. Bostian v Dean R, J. Preston
Dean D. W, Colvard Dean J, W. Shirley

Dean H, L, Kamphoefner Dean M, E. Campbell

Dean J. B, Kirkland Dean D, B. Anderson

Dean J. H. Lampe Mr, J. Graves Vann
Mr, L. L. Ray

ADMINISTRATIVE COUNCIL

Meetings April 12, 1955

DECTSIONS:

REMINDERS 2
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Tuesday, April 19, 1955

Williams Hall (McKimmon Room) - immediately following
Development Council Meeting




Chancellor Carey H. Bostian / Dean R. J. Preston

Dean D, W. Colvard Dean J, W. Shirley

Dean H, L, Kamphoefner Dean M, E. Campbell

Dean J. B, Kirkland Dean D, B. Anderson

Dean J, H. Lampe Mr. J. Graves Vann
Mr. L. L. Ray

ADMINISTRATTVE COUNCIL

Meeting: April 19, 1955

DECISION:

1., HONORARY DEGREE -~ New design for honorary degree and citation,
recommended by Dean Kamphoefner, approved.
REMTNDER: ~——-
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Tuesday, April 26, 1955
Chancellor's Offices 2230 P.M.

AGENDA 2

1., Planning Session - Future plans and objectives of the School
of Education at North Carolina State College.

Dr. James B. Kirkland, Dean
School of Education




Chancellor Carey H, Bostian v Dean R, J. Preston
Dean D. W. Colvard Dean J, W. Shirley
Dean H. L. Kamphoefner Dean M, E, Campbell
Dean J. B. Kirkland Dean D, B. Anderson

Dean J, H, Lampe Mr. J, Graves Vann
Mr. L. L. Ray

/
s

ADMINISTRATIVE COUNCIL

Meeting: April 26, 1955

DECISION: -

REMINDER:

1, Bach dean is réminded that a written summary of his report
on future plans and objectives should be prepared for
submission at a later date,
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Tuesday, May 3, 1955
Chancellor's Office: 2:30 P.M.

Consideration of proposed School of Education Course I.4.510,
Advanced Industrial Arts Design. (Copies have been furnished
all deans.)

Planning Session - Future plans and objectives of the School
of Engineering at North Carolina State College.

Dr, J. H. Lampe, Dean
School of Engineering




Chancellor Carey H. Bostian / Dean R, J. Preston

Dean D, W, Colvard Dean J. W, Shirley

Dean H, L, Kamphoefner Dean M. E, Campbell

Dean J, B, Kirkland Dean D, B. Anderson

Dean J. H. Lampe Mr. J. Graves Vann
Mr. L. L. Ray

o

ADMINISTRATIVE COUNCIL
Meeting: May 3, 1955

DECISION:

1. SCHOOL OF EDUCATION COURSE I.A. 510 - School of Education
Course I.A. 510 approved. Name of course will be changed

to one agreed to by the Dean of the School of Education
and the Dean of the School of Design.

REMINDER 3
1. Each dean is reminded that a written summary of his report

on future plans and objectives should be prepared for sub-
mission at a later date.
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NEXT MEETTING 2 Tuesday, Mey 10, 1955

Chancellor!s Office: 2230 P.M.

AGENDA 2

1. Planning Session - Future plans and objectives of the School
of Forestry at North Carolina State College.
Dr. R, J. Preston, Dean
School of Forestry




Chancellor Carey H., Bostian # Dean R. J. Preston

Dean D. W, Colvard Dean J, W, Shirley

Dean H, L. Kamphoefner Dean M, E, Campbell

Dean J. B. Kirkland Dean D, B. Anderson

Dean J, H. Lampe Mr, J. Graves Vann
Mr, L, L. Ray

ADMINTISTRATTIVE COUNCIL

Meetings May 10, 1955

DECISIONS:

1. TIRAFFIC - Recommendation of the College Traffic Committee approved.

(See attached copy. )

2, COOPERATIVE PROGRAMS WITH OTHER COLLEGES - Cooperative and correlated
programs with other colleges approved, provided courses of study are
jointly arranged and approved by both institutions, Typical programs
of this type are the 3-2 and 2-2 plans of study.

REMINDER:

1. Each dean is reminded that a written summary of his report on future
plans and objectives should be prepared for submission at a later date.
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NEXT MEETING: Tuesday, May 17, 1955

Chancellor's Office: 2:30 p.m.

AGENDA :

1. Consideration of proposed School of Education Course: Education 510 -
Advanced Driver Education., (Copies have been furnished all deans.)

2. Congsideration of proposed School of General Studies Course: Sociology
505 - The Sociology of Rehabilitation, (Copies have been furnished
all deans.)

3« Report of College Orientation Committee
Dr. Roy L, Lovvorn, Chairman



RECOMMENDATION TO THE CHANCELLOR
MAY L, 1955

Tt is recommended that all student vehicles be prohibited
from parking on the campus north of the Seaboard Railway
between the hours of 7:30 a.me. and 5:30 p.m. on week days
and from 7:30 a.m. until 12:00 noon on Saturdays with the
exception of 10 minute spaces at the laundry and the student
supply store.

Tt is further recommended that student vehicles be permitted
the use of Pullen Road and Dan Allen Drive and certain streets
where dormitory facilities are available on the northern part
of the campus.




NorrH CAROLINA STATE COLLEGE

ScHooL OF EnucarTion

SUMMER COURSES
IN
DRIVER EDUCATION

Scholarships Available

1955 SUMMER SESSION

June 14 - July 19




North Carolina State College, through a
grant from the Allstate Foundation, is again
offering a program of work in driver educa-
tion for the 1955 summer s

Driver Education

North Carolina must expand its high
school driver education program, which at
present is being conducted on a very limited
basis, in order to meet the growing problem
of teaching youth to assume the proper at-
titudes of a responsible driver. Teenagers [all
within the highest accident group, and this
problem should be attacked at its source.

More qualified personnel are needed to
prepare high school students for safe driving
on the highways. High school teachers must
be ready to accept this responsibility and
prepare themselves by learning the most el
fective methods of teaching driver education
COUTSES.

Scholarships

Twenty scholarships of 50 each will be
offered to teachers desiving to attend the
summer courses in driver education. Tuition
is not exempt. These scholarships have been
made possible through the Allstate Founda-
tion Grant to N. C. State College.
Scholarships are available in the flollow-
ing priority to:

1. “Teachers whose school principal or Board
of Education has approved the offering
of a driver education course for the first
time.

9. Teachers representing schools that are
losing their driver taining instructor and
need a replacement.

3. Teachers from high schools that wish to
improve or expand an existing training
coursce.

4. Driver education teachers who desire

aduate work in this field.

¢




COURSES

Education 410—Driver Education.. 3 sem. hrs.

The principles of teaching the basic driv-
ing skills, including the new concept of de-
fensive driving, observance and interpreta-
tion of motor vehicle laws, adverse driving
conditions, handling of accident situations
and care of the car.

Psychology 410—Psychology of
Highway Safety 3 sem. hrs.

The psychological approach to highway
accident prevention, including psycho-physi-
cal testing, socio-economic background, at-
titudes and personality adjustment, an eval-
vation of its effectiveness and its limitations.
Designed to provide the teacher of driver
education with basic knowledge which can
be utilized in group instruction.

Education 510—Advanced Driver
Education 3 sem. hrs.

The study of course content in present
day driver education course ;aluation of
research literature in driver education; a
study of existing driver education programs
at both secondary and college levels; and
evaluation of psychological and educational
research in accidents.

These courses may be taken for under-

oraduate, graduate or certificate credit.

DEADLINE FOR SCHOLARSHIP
APPLICATION - MAY 15



INSTRUCTOR

M. Stanley Abercrombie-

Mr. Abercrombie is Assistant Secretary ol
the National Commission on Safety Educa-
tion in Washington, D. C. He received his
B.A. in Education at Darimouth College and
his M.A. in Safety Education at the Center
for Safety at New York University. Mr. Aber-
crombie has had experience as a vesearch
assistant at the Harvard Bureau for Street
Traffic Research; Dirvector of a Driver Clinic
in Wichita; a teaching fellow at the Center
for Safety; a Driver Education teacher; and
since 1946, Assistant Secretary for the Na-
tional Commission on Safety Education. In
his present position he is primarily concerned
with the administrative and instructional
phases of traffic safety and other areas of safe-
ty education.




Each student receiving a scholarship will
be required to take two of these courses of
three semester hours each. This constitutes
a [ull load in the summer session. Those stu-

dents who have already received credit for
two of these courses may take Ed. 510 and
an additional course from some other De-
partment on the campus such as Economics,
Sociology, History, English, and Psychology.
See your principal for the summer school
bulletin from the School of Education or
write the N. C. State College Registrar for
the summer school schedule.

RESOURCE CONSULTANTS

Mzr. Carlton Alexander, Director of Safety,
McLean Trucking Company

Mr. John Noe, Adviser in Safety Education,
N. C. Department of Public Instruction

Mr. James Civils, Chief, Driver Improvement
Division, N. C. Department of Motor Ve-
hicles

Mr. Tom Outlaw, Executive Director, N. C.
Motor Carriers Association

Major Charles Speed, Director, Highway
Safety Division, N. C. Department of Mo-
tor Vehicles.

Mr. George Maddrey, Associate Adviser o
Safety Education, N. C. Department of
Public Instruction

Mr. Carlton Fleetwood, Associate Adviser of
Safety Education, N. C. Department of
Public Instruction



NORTH CAROLINA STATE COLLEGE
SCHOOL OF EDUCATION

- Course Outline -

Education 510 ~ Advanced Driver Education

Education 510 - Advanced Driver Education 3 sem hrs,
Prerequisites: Education 410 or its equivalent,

This course is designed to equip traffic safety educators, supervisors,
and administrators to meet more effectively the problems confronting them
in their everyday activities in safety education. It provides a compre-
hensive presentation of teaching aids and materials available for enrichment
of driver education, organized plans for correlating driver education with
other school and community activities, an investigation of the relationship
of psychology and sociology to driver education, and a comprehensive back-
ground for administering, supervising, and instructing in the field, It
will be concerned with an analysis of course contents in safety education,
existing programs in safety education and research in this field,

Instructor: Mr, Stanley Abercrombie
Education 510 - Advanced Driver Education

I, Comprehensive Programming for Traffic Safety:

A, The Elements of Comprehensive Traffic Programs
B. Traffic Safety Education

C, Traffic Laws and Traffic Law Enforcement

D, Pedestrian Safety

E. Organization for Public Support

F. The Cocrdinated Approach to Traffic Safety

II. Psychology in Traffic Safety:

A, Perception and Driving

B, The Role of Attitudes and Adjustment

C. Problems in the Modification of Attitudes
D. Applications of the Laws of Learning

E. Implications for the Driver Educator

IIT, The Role of Enforcement in Traffic Safety:

A, Functions of Enforcement

B, The Enforcement Index

C. Selective Enforcement

D, Use of Accident Records

E. The Courts and Traffic Law Enforcement
F, Possibilities for Improvement




Iv

VII.

VIII.

IX

- Q-

Resources and Agencies in Traffic Safety Education:

A, Official Public Agencies
B, Quasi-Public Agencies

C, Private Agencies

D. Public Support Agencies

Insurance and Liability:

A, Plans for Insuring the Vehicle and Its Contents
B, Liability Insurance

C, The Assigned Risk Plan

D, Insurance Costs

E. School Liability

Measuring and Evaluating Results in Driver Education:

A, Standards for State Programs

B, Measuring Student Progress and Achievement

C, Determining the Effects on Driver Performance
D, Special Evaluative Projects

E, Who Shall Evaluate?

The Role of Public Relations:
A, Present Public Interest in Driver Education

B. School-Community Relations and Driver Education
C. Developing Community Interest in Driver Education
D, Maintaining Community Support

Driver Education for Adults:

A, Early Developments in Adult Driver Education

B. Organizing a Program

C. Programs of Official Public Agencies

D, Programs of Private Agencies

E. The Future Development of Adult Driver Education

Research in Driver Education:

A, Nature of Completed Research

B. Re-examining Research Objectives and Techniques
C. Needed Research

D. Utilization of Research Findings

The Future of Driver Education:

A, Problems to be Solved

B. New Adult Drivers

C. Traffic Violators and Accident Repeaters
D, Professional Drivers

E, Opportunities for Qualified Instructors




Selected References:

American Automobile Association, Sportsmanlike Driving (Third Edition).
Washington, D, C.: the Association, 1955, Pp xv + L80.

Brody, Leon and Herbert J. Stack, Highway Safety and Driver Education,
New York: Prentice-Hall, Inc., 1954, Pp xvi + .

Center for Safety Education, New York University, Man and the Motor Car
(Fifth Edition). New York: Prentice-Hall, Inc,, 1954, Pp xiii + 367.

Halsey, Maxwell N., Let's Drive Right. New York: Scott, Foresman and
Company, 1954. Pp L96.

Institute of Traffic Engineers, Traffic Engineering Handbook (Second
Edition), New Haven, Conn.: the Institute, 1950, Pp xiii + 51k,

National Commission on Safety Education, National Education Association,
Policies and Practices for Driver Education., Washington, D, C.:
the Commission, 195L. Pp 9L.

National Education Association, Research Bulletin: The Status of Driver
Education in Public High Schools, 1952-53, Washington, D. C.: the
Association, 195L, PP §1—99.

The Eno Foundation for Highway Traffic Control, The Motor-Vehicle
Driver: His Nature and Improvement, Saugatuck, Conn.: the Founda-
tion, 19L9. Pp viii + 165,

Tysor, H. James, The Fundamental Principles of Driving, Dallas, Texas:
Banks Upshaw and Company, 1953, Pp 353.
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* MEMORANDUN

To:

From:

Administrative Board, School of General Studies

Department of Sociology and Anthropology

This department requests approval of a course in The Sociology
of Rehabilitation, to be numbered Sociology 505

The course is an integral part of the newly created training
program for specialists in vocational rehabilitation under
the joint auspices of the School of Education and the Federal
Government. The social aspects of rehabilitation processes
are examined at the graduate level.

Soc. 505, The Sociology of Rehabilitation -- Description

The course stresses the social and cultural implications of
the rehabilitation approach. Emphasis is placed upon the
social and personal problems of physically and mentally
handicapped persons. The interrelationships of the major
social environments are considered at length in this regard.
Objectives of the rehabilitation processes are analyzed in
terms of the sociology of work. A major portion of the
course is devoted to rehabilitation as a profession, parti-
cular attention being given to the diverse roles of special-
ists in this field.

(Course Outline on following pages.)




I.

II.

III.

SOCIOLOGY 505 - THE SOCIOLOGY OF REHABILITATION

Course Outline

SOCIAL AND CULTURAL IMPLICATIONS OF DISEASE AND DISABILITY

A.
B.
C.

D.

Ecological and cultural aspects of disease
Medical and social conceptions of disability compared
Social adjustment of the disabled individual

Disability in community and society

ANALYSIS OF DISABILITIES REQUIRING REHABILITATION

A.

B.
Ce.

D.

Types of handicaps

1. The physically disabled

2. The mentally disabled

3. Specific social disabilities
The social aspects of disablement
Degrees of disability

Specific causative factors

SOCIO-CULTURAL FACTORS IN THE REHABILITATION PROCESS

A.

B.

Biosocial factors

1. Age

2. Sex

3. Race

Residence factors

1. Urban-rural differentials

2. Regional and nationality factors

Social class differences among the disabled
Adjustment of the disabled person to the home and family
Education of the physically and mentally handicapped
1., Informal and formal processes

2, Primary and secondary educational facilities

3. Adult education




0
III. F. Religious factors and the role of the church
G. Governmental responsibilities
1. At local and state levels
2, At the national level

H. Business and industry as essential adjuncts to the rehabilitation
process

I. Specific factors of a cultural, social, and psychosocial nature
IV. DISABILITY AND THE SOCIOLOGY OF WORK
A. Technological developments as:
1, Producing adjustment problems for the disabled
2., Adjuncts to the rehabilitation process

B. Status and role of the disabled person in modern industrial
organization

C. Adjustments to formal and informal organizations within the
modern corporate structure,

D. Occupational mobility and the vertical movement of occupations

E. Social psychological factors in the selection of occupations
for the disabled.

F. Work and personality involvement of the handicapped person
V. ANALYSIS OF REHABILITATION AS A PROFESSION
A. Changing conceptions of disease and disability
1, Supernatural and mystical orientations toward the diseased
and disabled.
2. Handicapped persons as objects of charity

3. Rehabilitation -~ assistance of the handicapped in becoming
self-supporting, contributing members of society

L. Prevention
B, The diverse roles of rehabilitation specialists
1. Educator
2, Counsellor
3. Occupational therapist
L. Community leader

C. Importance of the social point of view




POLICIES AND PROCEDURES

FOR

THE ADMINISTRATION OF RESEARCH

SUPPORTED EITHER BY CONTRACTUAL ARRANGEMENT

OR BY SPECIAL GRANTS, GIFTS, OR BEQUESTS

A Report of
The Research Committee
NWorth Carolina State College

D. B. Anderson, Chairman
J. S. Bethel
W. J. Moffie
W. A. Newell
W. J. Peterson
E. M. Schoenborn

May 14, 1955



POLICIES AND PROCEDURES FOR THE ADMINISTRATION
OF RESEARCH SUPPORTED EITHER BY CONTRACTUAL ARRANGEMENT

OR BY SPECIAL GRANTS, GIFTS, OR BEQUESTS

The Consolidated University of North Carolina recognizes that in addition to its
teaching functions, every university has an obligation to encourage and support re-
search important to the lives and well-being of the people it serves. Accordingly,
the University undertakes to devote a fair portion of its financial and intellectual re-
sources to this purpose. University trustees and administrative officials encourage

faculty and staff members to the fullest fruition of research potentialities.

Types of research support.

The support of research, either basic or applied, by government, by industry,
and by foundations, has become a major factor in the determination of policy in an
increasing number of colleges and universities. Sponsorship of research in educa-
tional institutions by all agencies outside the universities and colleges presents
many problems that make it essential that policies and objectives be formulated in
regard to research in general.

Currently, research in colleges and universities is supported by three princi-
pal methods: (a) by broadly designated grants such as those traditionally appropriat-
ed by state or federal governments for the support of the college or university, (b)
by special grants, gifts, or bequests that may be used by institutions or individuals
to support or augment their research or service activities, and (c) by funds or facil-

ities allocated by contractual arrangements to individuals and institutions.




The research work carried on by schools of agriculture, for example, tradition-
ally has received its major support from state or federal grants, though these have
frequently been supplemented by special gifts or grants from other sources (type a).
As a consequence, the direction taken by the research interests of the staff has been
determined by adminstrative policy and the individual interests of faculty members.
Similar support is sometimes provided for research in other schools of the Univer-
sity system. The result of this type of sponsored research has been that promis-
ing problems and long-range projects have received support, and the total mission
of the University has been advanced.

Such cooperative and partnership arrangements are desirable and should receive
every possible encouragement. The State, by making a modest contribution to the
support of such arrangements, can make a major contribution to the development of
basic research.

Special grants, gifts, and bequests, (type b) have been, and continue to be avail-
able to individuals and institutions for the support of research. The beneficial effects
of such foundation or industrial grants have been very great. Furthermore, support
of this type has, in general, provided a maximum degree of freedom to the faculty
member and his institution.

The third type of research support is commonly referred to as "contract' research.
In recent years, large sums have been made available to universities by government
and industry for such sponsored or contract research. Such support has provided
many advantages. It has expanded the volume of basic and applied research in the

colleges and universities. It has made a large contribution toward the advanced



education of students, particularly in science. In addition, contractual research
has, in many instances, improved the quality of advanced education by providing in-
tellectual talents and special talents and large-scale special facilities otherwise not
available to the institution. Such sponsorship has provided expanded thesis oppor-
tunities, which have given new dimensions to graduate training.

Despite these obvious advantages of contractual research arrangements, colleges

and universities must recognize the associated academic, administrative, and finan-

cial problems. It is essential that expansion of research activities shall not restrict

the right of faculty members to pursue the study of problems of primary interest to
themselves.

To insure that a proper balance is maintained between committed and uncommit-
ted research and that the administrative program and financial resources of the Uni-
versity are not jeopardized, the University has formulated these policies and pro-
cedures for the administration of research, when sponsored either by contractual
arrangements, or by special grants, gifts, or bequests.

Research is not to be confused with consultant work, Where payment is made
simply for expert advice, the activity will be considered to be consultation and sub-
ject to other policies. Where payment is made for work conducted by staff members
in their capacities as University employees or when significant use is made of Univer-

sity facilities, the activity will be subject to the policies prescribed herein.

Criteria for Acceptance of Research Support.

Any proposed sponsored research or service to merit favorable interest should




be of such nature that its prosecution be a part of the-activities normally envisaged by

a department or an individual, and should augment and be compatible with the regular

program of research conducted by the individual or the department. This policy does

not preclude the conduct of research that would not normally be included in the insti-

tution's research program when this is necessary in the public interest or necessary

to meet the needs of national defense.

Negotiation, Administration and Direction of Sponsored Research.

Research proposals or contracts may be initiated by faculty members but must
be negotiated by Directors of Research in consultation with Deans in accordance with
these policies. Negotiations must insure legal and financial protection of the Univer-
sity, and higher authorities should be consulted in cases that involve unusual arrange-
ments not covered by existing policies and precedents. Final requests for grants
from large foundations must be made by the Chancellor or President.

Research Directors and Deans may negotiate to undertake research with the min-
imum of paperwork acceptable to the sponsor, but a written purchase order or mem-
orandum of agreement shall be considered the minimum committment required by the
University.

Copies of all formal contracts, and proposals for research undertaken without
formal contracts, will be submitted immediately in final form to Business Managers,
Chancellors, and the President, after acceptance by sponsors, to insure their com-
pliance with the requirements of these policies. Failure to meet these requirements

will incur the risk of invalidation of contracts or agreements.
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Proposals or contracts must include provisions for payment of overhead costs

in accordance with agreements made under policies governing overhead charges.

Performance of and Compensation for Research

While recognizing its obligation to conduct sponsored research and the signifi-
cant benefits that can accrue therefrom to the University and the people it serves,
the University maintains that its most valuable service in extending the boundaries
of knowledge can be rendered through basic research and uncommitted scholarship.
Thus, contractual research projects shall be undertaken with due regard for the
possibilities of diversion of intellectual curiosity into specialized areas of know-
ledge and of weakening of the academic program as the result of financial incentives,

The formulation of ways and means to implement this policy shall be left to the
discretion of the Chancellor in consultation with the Deans and Directors of Research
of the various schools in a manner consistent with the responsibilities of the Univer-
sity.

The Relationship of Sponsored Research to the Graduate Program.

The prosecution of sponsored re search, whether basic or applied, is to be en-
couraged when it is of such a nature and scope as to augment the educational pro-
grams of the College, particularly when it may serve to extend the opportunities
for graduate study. Special consideration should, therefore, be given those pro-
jects that will provide financial support for advanced students, enhance the educa-

tional and research facilities of the College, and encourage the professional develop-

ment of the faculty.
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Publication Policy.

Imposition of restrictions on publication of research is incompatible with the
basic concept of an educational institution as a source and distributor of knowledge
and inconsistent with the other basic aims of our University. Though short-term
restrictions may be desirable for secrecy or patent reasons, long-term permanent
restrictions should be undertaken only for exceptional or emergency reasons; other-
wise, no arrangement will be permitted that will inhibit free and effective scholar-

ship, freely disseminated.

Patent Policy.

In general, contractual research that precludes free or wide-spread employment
of new knowledge in the public interest shall be avoided. Itis recognized, however,
that even though its use is restricted by patents, the development of new knowledge
may serve the public interest better than failure to develop new knowledge. Thus,
exclusive rights may be granted to sponsors, if necessary, under conditions that
insure reversion to the University of all rights to use of new knowledge, patentable
or not, that results from sponsored research and that a.éter a reasonable period of
time is not being or is not to be employed in the public interest by the sponsor as
indicated by overt action by the sponsor. Means should be developed through which
the Universdty will receive in some form a portion of the benefits that accrue from
royalties, license fees, or good will as reimbursement of the intangible contributions

that it has made by its very existence, and that are not reimbursable by overhead

or other payments. Such benefits, if forthcoming, shall be used in the furthering




of research under distribution policies determined for each case by the Research |

Committee in each institution in collaboration with the School, Department, or in- |
dividual involved and the Chancellor. Where applicable, the patent policy of the
University shall be followed in all matters not covered by these policies governing

sponsored research activities.

Determination and Distribution of Overhead Costs.

Whenever support for research in monetary or other forms is forthcoming
from any source, especially from other than State-appropriated funds, the possi-
bility arises that the financial balance of the University will be disturbed. The
degree of this potential disturbance will vary, depending on such factors as the
nature and scope of the research and the type, amount, source, and purpose of the
support. None of these factors can be used alone to measure the effect on the finan-
cial status of the University or to determine the portion of the cost of the research
to be borne by the University or the grantor or sponsor. While the financial bur-
den on the University in any single project may appear to be small, the collective
effect of many small projects is very real. Thus, regardless of the altruistic and
desirable features of any type of grant or support for research, consideration must
be given to the potential financial burden on the University before acceptance, and
such support shall be subject to assessment of overhead charges. That the support
shall be subject to assessment does not imply that an assessment will be made.

The University shall undertake to devote a fair portion of its financial and in-

tellectual resources to extending human knowledge, but the grantor or sponsor for




any type of research shall also be liable for direct or indirect costs incurred in

the conduct of the research. While any research supported by other than State-
appropriated funds is subject to overhead costs, the criterion for determination of
the overhead, if any, to be assessed against the grantor or sponsor and the over-
head to be borne by the University shall be the degree to which the administrative
and service facilities of the University are burdened by the research involved and
by the degree to which the proposed research contributes to the total mission of the
University. Thus, the lone researcher who receives a grant for equipment for the
continuation and advancement of work he might be performing anyway and which
equipment requires little or no additional manpower, space, maintenance, power,
or other services and on which no committments are made shall not be expected to
be assessed overhead nor will the grantor or sponsor, even though subject to the
assessment procedure. On the opposite extreme, support of any type of research
that meets other provisions of these policies but that involves employment of con-
siderable manpower, space, maintenance, power, or other services and on which
heavy committments are made within these policies, shall be expected to be liable
to payment of overhead costs involved.

An overhead determination shall be made in each case by Deans, Research
Directors, and Business Managers involved, with recognition of the support being
given educational programs and fulfillment of the mission of the University by the
research support. Overhead charges shall include costs incurred in the Depart-
ment, the School, and in College or University administration and services, and

each shall be reimbursed proportionately.
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It should also be recognized that some types of research, especially on the
applied level, tend to compete with fundamental investigations, and provisions
should be made for grantors or sponsors to bear a share of the cost of basic re-

search.




File Admr. Geweil -
W Tca.‘q‘vué'we W,

Moy (72,0955
umeummummm.u‘
m&mdmmn,-uﬁwm-mmm
mﬁmmummmmnmmmt-m
studenta, 1%
Dan Yager, President of the Freshmen Class, was enthusisstic in his pradss of |
the Oriontetion Frogras. e aduttted that vhen he satered os & Fredea be hat seme | |
mum-u-a-«mumuummﬁwg\;\\\
fowevery he nov feels that it ves & most valusble experfonce for him sod he vas edle
to sdjut hinecl? %0 collegs 1ife and State Osllegs &8 & result of taking part n this | ‘\\N
progrem. 4 Roes, Seevetary of the Stulent Govermment; "Doc” Cheek, Prestdent of the ’

MM&MM&*MMW

M“c&%ﬂh*“““ﬁm

that this year's frestmen class 1s better informed than wny claes they hed had sxe
perience vith, Thase stulonts, in geoeral, fesl Wit the Orlentation Progren should
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Chancellor Carey H. Bostian Dean R, J« Preston

Dean D, W. Colvard Dean J. W. Shirley
Dean H, L. Kamphoefner Dean M, E, Campbell
Dean J. B. Kirkland Dean D, B. Anderson
Dean J. H. Lampe Mr. J. Graves Vann

Mr. L, L. Ray

-

L
ADMINISTRATIVE COUNCIL

Meeting: May 17, 1955

DECISIONS:

1, SCHOCL OF EDUCATION COURSE: Education 510 ~ Advanced Driver Training
approved for 1955 Summer School,

2, SCHOOL OF GENERAL STUDIES COURSE: Sociology 505 ~ The Sociology of
Rehabilitation approveds

REMTNDERS

1. Chancellor Bostian will ecall for an Anxmal Report about June 20th. He
will furnish information regarding form and content latera

NEXT MEETING: Tuesday, May 24, 1955

Chancellor?s Office: 2:30 P, M,

AGENDA :
1. Planning Session -~ Future plans and objectives of the School of General
Studies at North Carolina State College.

Dre Jo Wo Shirley, Dean
School of General Studies,



Chancellor Carey H., Bostian Dean R. J, Preston

Dean D, W. Colvard Dean J, W, Shirley

Dean H., L. Kamphoefner Dean M, E, Campbell

Dean J. B. Kirkland Dean D, B. £nderson

Dean J. H. Lampe Mre J. Graves Vann
Mr. L. L. Ray

ADMINISTRATIVE COUNCIL &

Meeting: May 24, 1955
DECISION: —
REMINDER 2
1. All deans are reminded that faculty and staff members who will

reach age 65 before July 1, 1956, should be notified regarding
retirement.,
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Wednesday, June 1, 1955

Chancellor's Offices 2:30 P.M.

AGENDA &

1. Consideration of proposed School of Engineering curriculum:
B.S. in Engineering Mathematics.

2. Consideration of proposed School of Agriculture coursess:

(a) Plant Pathology 504
(b) Genetics 612




o

SCHOOL OF GENERAI, STUDIES
EVATUATION OF SITUATION AND LONG-RANGE PLANNING ‘ |
[Presented to the Administrative Council, Hay 2L, 1955]

Basic Problem. The basic problem of the School of General Studies centers
around faculty morale and personnel, not around promotion and programs. This is
due to the unigue role into which the Schqol has been force, and the frustrations
which have accompanied its situation. In ‘this area; basic faculty and psychological
rieeds have been ignored: to remedy.the situation, essential changes in role, scope,
and function must be accomplished.

It has long been apparent that faculty morale in the School has been
alarmingly low for a number of years, The Ac¢t of Consolidation was immediately
frustrating to the faculty membens of the School of Science and Buginess, since
i% took away the normal faculty activities of curriculum planning and degree
certification from the largest School on the State College Campus, distributed
its departments among other Schools, and left a rcsidue of "service departmentst
‘to form a Basic College charged with preparing students for technical education.
This was an organization and charge in.principle, but not in fact: curricula were
from the beginning held by the technical Schools, and there were never any uniform
courses or philosophies to be the concern of the "Basic Division'. The 1948
reorganization, following the retirmment of Dean B. F. Brown, added to this
confusion and frustration. Advisement of students was removed from the School of
General Studles, and the School was relegated totally to the task of teaching courses
as directed by the Paculties of the technical Schools. The School of General
Studies was left with no authority or power to act; it was fraquently not even
consulted in matters affecting its own educational policy. The 1imitations Amposed:
upon the School of General Studies were so drastic that Dr. Logan Wilson, first k
Provost of the University, constantly referred to the members of the faculty of .
the School of General Studies as "second-class citizens." 3 A

45 a result of these frustrations, conflicts within and withoub the School b
develpped, and normal faculty channels deteriorated. When T came to the campus
in 1949, I found a situation where the School Faculty had not had a meeting in
more than ten years. There were no regular meetings of department heads. No ;J:
School Committees were in operation. Departmental autonomy was complete, ‘and o

there was strife and suspicion within the School. ; y .
ol' s.uﬁ aT e I, {
ely &aaamnt that steps must be talcen to .build faculty morale, .

This requ:_red that each faculty member mst regain a feeling of respect and of
accomplishment. He imst identify himself with the group. He mst see himself as

a member of a growing and developing team, with possibility for i‘urther gmwﬁx and
professienal growth These are requisites of scund faculty mora.‘l.m )



Planning - 2 -

To allay suspicion and build a feeling of cooperation, it was necessary )
irs e gtat
firsp to establish regular procedures for faculty operation and to bring all
problems openly and frankly before the faculty for discussion. Regular faculty

meetings were begpn, faculty comnittees were appeinted and elected, and regular

weekly mestings of the Administrative Board (consisting of all department heads)
were set up. -All mapters of school policy, and many not of school policy,were
discussed. Regular procedures and more uniform policies were adopted regarding
matters of course approvals, promotions, hiring procedures, travel allotments,
and the like., Department heads discussed and concurred on the importance of
good teaching, stimilation of staff in research and professional development,
and in means of attracting and holding the best possible staff whenever replace—
ments were possible. Departmental problems were discussed in Administrative

Board meetings on an interdepartmental basis. Long-range planning'began.

Other perqussites were held forth to stimulate the faculty members and make
them feel respected. Travel to national and regional meetings was encouraged.
Scholarships and fellowships for advanced study and research were sought. Through
the College News Bureaun, publicity was given to faculty members off distinction,.

Present Situation. 'As a result of these efforts, the present situation is

mich the best it has been. School féeling hes intensified, and there is much
interdepartmental cooperation. The deliberations of the faculty have gradually

become more and more responsible, and the recommendations of the faculty sounder.
Stroné new faculty members have changed many attitudes; older faculty members have
started new research programs and further study.

The change to the. semester system furnished an admirable incentive for a
thorough-going revision of our course offerings. Lvery department accepted the
challenge. Long hours of meetings resulted; frequently discussions raged until
long past midnight. Courses witich had been included in catalogues for years
with mediocre or little success were abandoned. Going courses were strengthened.

The professional areas of each department were closely scrutinized to see if any -

gaps in our course offerings should be filled. Over all these deliberations, the.
vecopnition that we were working for North Carolina State College students was the ]
paramount yardsticke : y

The curricular change;»brought about by this concerted democratic action»werg N
phenomenal. A glance through our new catalogues shows a modern, up-to-date, and "y
stimulating group of courses, spedially designed for the technical and professional
students with whom we work. In this field, it is my honest opinion‘that the generalk J
offerings of liberal arts coursés for non-specialists in the liberal arts are as i
a5 at any college in the country, and equalled in but fews

y i

h : . strong at State College

!
I‘Al‘ll
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The teaching of the past year have justified our fond hopes in this regerds @ = °

\F ' In general, our new and revitalized courses met with most favorable response from . Ll
the students. The question which plagued us for years —— Wihat isthe use of &ll
i : this?" — no longer rises. Students sre learning things obviously important to -
e them, and their laudatory comments have made the effort well worth while, &t the:
same time, we learned ways in which even these courses could be improved, so the =

eaknesses of text or outline of our first revisions have been modified for the ","-I';_

T ' coming yeare : e,
. 3 L,

| B Certainly the faculty has, during the past year, felt part of a growing 'qeam,""

"__'f ‘ Spirit and morale have been high, since real progress has been maling. Yet i‘E SR UR ;1. |
et apparent thet this hih-spirited faculty still looks to the future with some =~ = =
;"H R o apprehension. Has the School of Ceneral Studies reached its ultimate develo}meﬁb?’?,i y !
- ¥ Is there to be no future development? TIf the status quo is to be held to, the
L" ‘e highimorale will sink. There are still many ereas where the faculty lacks the
’g T usual perquisites of faculty position; there is still a submerged feeling of .;1‘;,,

}

[ ‘frustration and second-class citizenship. TR R




Chancellor Carey H., Bostian /
Dean D, W, Colvard

Dean H, L. Kamphoefner

Dean J., B. Kirkland

Dean J, H. Lampe

ADMINISTRATIVE COUNGIL —

Meeting: June 1, 1955

DECISIONS:

Dean R, J. Preston
Dean J, W, Shirley
Dean M. E, Campbell
Dean D, B, Anderson
Mr. J. Graves Vann
ifr, L. L. Ray

1, DIPLOMAS FOR DOCTOR'S DEGREES - Effective this date all diplomas
for PH,D. degrees will contain no words indicating areas of

specialization and will read "Doctor of Philosophy".

2, SCHOOL OF AGRICULTURE COURSES: Plant Pathology 504 and Genetics

612 approved.
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NEXT MEETING: Tuesday, June 7, 1955

Chancellor's Office: 2:30 p.m.

AGENDA 3

1., Consideration of proposal by Dean D. B. Anderson to award degrees
at the end of each semester and at the end of each summer session,

2, Report by special committee (Dean Shirley, Chairman; Dean Kirkland;
Dr. Schoenborn) appointed to consider proposed School of Engineer-

ing curriculum: B,S. in “ngineering Mathematics,

3. Consideration of proposed School of Engineering curriculum:
Bachelor of Metallurgical Engineering., (All deans have copies.)




ADMINTSTRATIVE COUNCIL
CONSENSUS REGARDING COMMENCEMENT EXERCISES HELD MAY 29th:

411 schools considered the over-all program to be a good one, All reported
enthusiastic response to afternoon programs by students, parents and visitors.

Dean of School of Agriculture stated that the reaction of students was very
favorable, and that they expressed the opinion that if any parts of the program
had to be eliminated next year, the senior reception and dance should be the
only things considered for elimination,

Dean of School of Design reported very favorable reaction to his afternoon
program,

Dean of School of Education reported a very large crowd attended their brief
program, which was well received by students and visitors,

Dr, Schoenborn, reporting for the School of Engineering, indicated the entire
program was successful and stated that if this type of Commencement is repeated
next year, Engineering would consider holding its programs by departments, in
order to have more opportunity for individual student recognition.

Dean of School of Forestry reported enthusiastic response to entire program on
the part of students, faculty and visitors.

Dean of School of General Studies reported favorable reaction to over-all
program, Suggested that afternoon ceremonies eliminate all addresses or talks
to students insofar as possible and spend more time recognizing individual
students for their achievements, Expressed the opinion that the School of
Engineering was too large to conduct this kind of exercise and suggested that
they consider holding their exercise by departments,

Dean of School of Textiles reported good response to exercises fram faculty,
students and visitors. Suggested that perhaps the morning program was too long,

The Dean of Graduate School requested that some way be worked out to give more
recognition to those students receiving Masters Degrees. Suggested that their
names be called in morning exercise or special recognition be given them at the
aftternoon programs, Expressed the opinion that Commencement should not be held
a week early, stating that this affected seniors! class attendance during that
pericd,

Chancellor Bostian reported that President Gray, Vice-President Purks and Mr,.
Friday were enthusiastic about the entire program and thought that afternoon
speakers should be climinated and this time devoted to recognition of students.
Chancellor Bostian expressed the opinion that cach school should allow their
students to have a voice in the planning of ony futurc school programs of this
type.




THE GRADUATE SCHOOL
North Carolina State College

June 2, 1955

T0 THE TIVE COUNCIL:

Our present policy of awarding graduate degrees only once in every
12 months imposes unnecessary hardships upon some graduate students. It is
common for graduate students to underestimate the time required for the writing
of their theses so the last date at which theses may be accepted always finds a
number who have unfinished theses or dissertations. When this occurs, the student
must wait until the spring commencement of the mext year to receive his degree,
even though all requirements for the degree may have been completed in the early
summer. The Administrative Board of the Graduate School recommends, therefore, that
graduate degrees be awarded at the end of the term in which all requirements for the
degree are completed. Such a practice would have the following advantages:

1. Students completing graduate degree requirements would receive
the degree at the end of the term in which the work was completed. This
is often a matter of considerable importance to the student since
acceptance of positions, promotions and salary increases may be comtin-
gent upon the possession of a graduate degree.

2, Graduate faculty members are heavily burdened im March and
April by the task of reading theses and dissertations. For some faculty
members this becomes a very formidable obligation and the pressure of
time makes it difficult to give the time and attention necessary for
@ scholarly appraisal of theses and dissertations. Were degrees awarded
at the end of each term, this pressure would be greatly lightened, and
we might reasonably expect an improvement in the quality of the theses
and dissertations presented in partial fulfillment of degree requirements.

3. Trustee regulations now require that graduate students must
register in the term in which a degree is received whether or not require~
ments for the degree have been fulfilled in some prior term.

Awarding degrees at the end of the term in which the work was
completed will eliminate this extra charge wanich is difficult to justify.

4, Degrees awarded at the end of the summer session and at the end
of the fall term could be listed in the program for the June commencemert
with appropriate dates. Students wishing to participate in commencement
exercises could attend the June commencement and receive appropriste
recognition of their degrees at that time.

Associate Dean of the
Graduate School




Chancellor Carey H. Bostian Dean R. J. Preston
Dean D. W, Colvard Dean J. W, Shirley
Dean H, L. Kamphoefner Dean M. E, Campbell
Dean J. B. Kirkland 7 Dean U, B. Anderson
Dean J, H. Lampe Mr. J. Graves Vann
ADMINISTRATIVE COUNCIL Mr, L. L. Ray

Meeting: June 7, 1955

DECISIONS:

1, SCHOOL OF ENGINEERING CURRICULUM: B.S. in Engineering Mathematics,
as revised by Special Committee :(Dean Shirley, Chairman), approved.

2, SCHOOL OF ENGINEERING COURSES: lMathematics 535 and Mathematics 635
approved.

3. SCHOOL OF ENGINEERING CURRICULUM: Bachelor of Metallurgical Engineer-
ing approved.
REMINDERS 2
1. Dean Lampe, School of Engineering, will submit additional information

and corrections relative to curriculum in Metallurigical Engineering
to Chancellor Bostian,
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NEXT MEETING: SEECTAT, SESSTON, Friday, June 17th
Dean Lampe's Office - 2200 p.m.
AGENDA 2

1. Summer school problems,.
3 O3 % % % B ¥ & o ¥ ¥ % *

NEXT MERTING:  BEGULAR SESSTON, Tuesday, June 28th
Chancellor's Office - 2:30 p.m,

AGENDA 2

1. Report by Special Cammittee (Dean D. B. Anderson, Chairman; Dean Shirley;
Dean Preston; Dean Stewart) appointed to make recommendations regarding
the awarding of degrees at the end of each semester and each suimer session,

FPlanning Session - Future plans and objectives of the School of Textiles
at North Carolina State College,

Dean M, E, Campbell

School of Textiles




Chancellor earey H. Bostiang” Dean R. J. Preston

Dean D, W. olvard Dean J. W, Shirley
Dean H. L. Kamphoefner Dean M. E. Campbell ‘
Dean J. B, Kirkland Dean D. B. Anderson
Dean J, H. Lampe Mr, J. Graves Vann
Mr, L. L. Ray

ADMINISTRATIVE COUNCIL

Special Meeting: Friday, June 17, 1955

‘ DECISIONS:
SUMMER SCHOOL COURSES - the following summer school courses, having

less than eight (8) students registered, approveds:

1. School of General Studies: Economics 202 - 5 students.
Note: Professor for this course is teaching an average of
more than 18 students per course.)

2. School of Agriculture: Poultry 201 - 6 students.
(Note: This is a required course in all curricula.)

3. School of Engineering: Fhysics 410 - 7 students; Physics 690 ~
7 students.
(Note: These two courses, including laboratories, will be
taught as & combination by one Associate Professor.)

REMINDERS: — ==
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NEXT MEETINGs: Tuesday, June 28th
Chancellor's Office - 2:30 p.m.
AGENDAz

1. Report by Special Cammittee (Dean D, B, Anderson, Chairman;
Dean Shirley; Dean Preston; Dean Stewart) appointed to make
recommendations regarding the awarding of degrees at the end
of each semester and each summer session,

2. Planning Session ~ Future plans and objectives of the School
of Textiles at North Carolina State College.

Dean M, E. Campbell
School of Textiles




Chancellor C. H, Bostian v Dean R, J. Preston

Dean D, W. Colvard Dean J, W, Shirley

Dean H, L., Kamphoefner Dean M. E, Campbell

Dean J. B, Kirkland Dean D. B. Anderson

Dean J. H. Lampe Mr. J. Graves Vann
Mr., L. L. Ray

ADMINISTRATIVE COUNCIL

‘Meeting: June 28, 1955

DECISION:
1. Report of Special Committee, making recommendations regarding
the awarding of degrees at the end of each semester and each
summer session, approved effective at the end of the 1955
summer session. (copy attached)
REMINDER:

1. Each dean is requestedto submit a "Summary of Summer School
Enrollment" to Chancellor Bostian's office.
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Tuesday, July 5th
Chancellor's Office - 2330 p.m.

AGENDA s
1. Consideration of location of future dormitory area.

2, Consideration of Traffic Committee’s recommendation for
permanent faculty automobile registration.

3. Plaming Session - Future plans and objectives of the Graduate
School at North Carolina State College.

Dean D, B. Anderson
Graduate School




Juhe 13, 1955

REPORT OF THE COMMITTEE ON SUMMER SESSION AND FALL SEMESTER COMMENCEMENTS

1, We recamend that degrees be awarded to undergraduate and graduate
students who have completed all requirements at the end of the summer
session and at the end of the £all semester as well as at the spring
commencements

2, Graduate students who fail to submit theses or project reports on or
before the last date at which these may be accepted will be required

to register for "Degree Only" in the term in which the degree is reveived.

3, The program for the spring commencement will 1list the graduate and
undergraduate degrees awarded in the other two commencementse

Le Faculty attendance will not be required at the commencement exercises

held at the end of the summer session and at the end of the fall semester.
Those participating in these exercises (the platform group and the candi-

dates for degrees) will be in academic costume and the ceremonies will
be kept as short as is consistent with the dignity of the occasion.



Chancellor C. H. Bostian?” Dean R. J. Preston

Dean D. W. Colvard Dean J. W. Shirley

Dean H, L. Kamphoefner Dean M, E, Campbell

Dean J. B. Kirkland Dean D. B, Anderson

Dean J, H. Lampe Mr. J. Graves Vann
Mr, L, L. R&y

ADMINISTRATIVE COUNCIL

e S

Meetings July 5, 1955

DECISIONS:

1. Locate new men's dormitory on west side of Dan Allen Drive, south of
Print Shop on erest of hill, with the view towards developing this site
as a future dormitory area. This motion approved by eight (8) members
and disapproved by Mr. J. Graves Vann,

2, FACULTY AUTOMOBILE REGISTRATION - Traffic Cammittee recommendation for a
permanent faculty automobile registration, with decals, approved.

% 3 % % % ¥ % % % R

NEXT MEETING:  SPECIAL SESSION, Monday, July 1lth
Chancellor's Office - 2:30 p.m.

GENDA
1. Planning Session - Future plans and objectives of the Graduate School
at North Carolina State College.

Dean D, B, Anderson
Graduate School



July 7, 1955

MEMORANDUM
TO Dean Banks Talley

FROM: Je G Vamn

I have just read the minutes of the Administrative Council
meeting of this past Tuesday and note that you record that I
disapproved the motion on the location of the new men's dormitorys
This is in part, but I would say a minor part, of what I requested.

I would very much rather delete this entirely unless you can find
enough to record that my reason, as expressed, was that I

tolt that the axis of school housing for the future should be in

a north and south direction rather than in an east and west direction.

Won't you please correct the minutes to this degree or else
withdraw them as written,




Dean R, J. Preston
Dean J, W, Shirley
Dean M, E, Campbell
Dean D. B, Anderson
Mr, J, Graves Vamm .
Mre Lo L, Ray

ADMINTSTRATIVE COUNCIL,
Meeting: July 5, 1955

IECISTION:

1. Locate new men's dormitary on west side of Dan Allen Drive, south of
Print Shop on erest of hill, with the view towards developing this site
as a future dermitory area. This motion approved by eight (2) members
and disapproved by Mr. J, Graves Vamn,

EACULTY AUTOMOBILE BEGISTRATION - Traffic Camittee recamendation for a
permanent faculty automobile registration, with decals, approved.
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1. Hlanning Session - Puture plans and objectives of thé Graduate School
at Horth Carclina State College.
Dean D, B, Anderson

Graduate School
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Dean R, J, Presten
Doan J. V¥, Shirley
Dean M, E, Campbell
Desn D, B, Anderson
Mpe Jo G Vann
Mry L, Ls Rey

Meoting: 5\:1;11,1955
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ADMINISTRATIVE COUNCIL - SPECIAL SESSION - Monday, July 11th, 1955 - 2:30 PM

AGENDA: Planning Session - Future plans and objectives of the Graduate School
at North Carolina State College



PLANS FOR THE FUTURE OF THE GRADUATE PROGRAM

Perhaps the best way to begin a discussion of the future plans of the Graduate
School will be to examine the responsibilities with which the Graduate School is
charged, Once these are outlined, we can point to some of the problems which
interfere with the satisfactory fulfillment of these responsibilities and then
consider suggestions for coping with these difficulties as well as other ways in
which the role of the Graduate School can be strengthened,

Broadly speaking, the Graduate School has the responsibility of determining
the standards which govern programs of advanced study leading to graduate degrees
and of administering the programs in @uch a way that these standards are
achieved. This at once raises the question of what these standards should be or in
other words, what are the components of good graduate education. Graduate educa-
tion has a distinct identity and characteristics which set it apart from under-
graduate instruction; otherwise, there would be little point in setting up an
administrative unit to supervise its operation. Last February, I prepared a
statement about the role of graduate education at the request of the Council and
a copy of this statement is attached to this report. Briefly, the essential
difference between undergraduate instruction and graduate study is a matter of
objectives and emphasis. Undergraduate instruction provides information--it
brings students into contact with knowledge that has accumulated through the
past. Fundamentally, graduate education is concerned with training in the
methods by which knowledge is acquired. Graduate work not only should provide
students with opportunities for extensive experience in rigorous and effective
handling of problems, but also with zeal and training for investigating the

unknown. Examinations in graduate work should not serve so much as a test of




encyclopaedic knowledge as a measure of a capacity to formulate problems and to
deal with them in the framework of current learning. A graduate degree should be
regarded as tangible evidence that the recipient has demonstrated competence in
these matters. Good graduate education, therefore, does not follow the well
trodden paths of undergradunte instruction but opens new paths, less easy and less
comfortable to travel but paths which lead into new intellectual territory.

After this brief digression, let me return to the components of good graduate
instruction. The first and by far the most important component of good graduate
education is a high level of competence in the faculty., Without this primary
requisite, graduate education becomes a tragic shadow which has the outlines but
not the substance of reality. Competence in the graduate faculty means more than
technical proficiency in some restricted area of knowledge. It includes an aware-
ness of the purposes of graduate study as contrasted with the aims of undergraduate
instruction, it includes an absorbing interest in the expansion of knowledge, it
includes an alert comprehension of the significance of the work of others in the
field of the faculty members' special interests; in brief, it includes a

scholarly attitude of mind and a dedication of spirit.

Of second importance are two factors of about equal significance. One of
these is a library adequate to support research and the other is adequate physical
equipment, However excellent a library may be, it must be used to be helpful.

The enthusiasm with which a faculty uses and supports the library resources of a
university is, I think, an important measure of their intellectual alertness and
their suitability for participation in graduate instruction.

Good work can often be done without elaborate equipment, but modern science

depends heavily upon precision instruments. No first rate program of graduate
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instruction or research in science can be maintained without physical facilities
that are adequate to meet the requirements of the work.

Another very important component of good graduate education is a satisfactory
background of undergraduate preparation. It is obvious that advanced study will
be fragile and insecure if built upon inadequate foundations. For this reason,
control of admissions is vested in the Graduate Office. The adequacy of under-
graduate preparation is also a factor in the establishment of prerequisites for
advanced courses. Prerequisites usually are one of the best indices of the level
of the work offered in a course,

We might add to this list of factors almost indefinitely. Such matters as
faculty salaries, teaching loads, interdepartmental cooperation, degrees of
specialization in graduate programs, course loads for students and many other
problems could be discussed at some length with profit. All of these factors,
together with those mentioned earlier, can be summarized by saying that good
graduate education can flourish only in a suitable climate and that it is a
responsibility of the Graduate School to do everything possible to establish this
climate on the College campus.

Now let us turn for a moment to some of the problems which confront the
Graduate School in its efforts to bring about a climate on the campus in which
graduate work will flourish. All graduate schools occupy a somewhat anomalous
position with relation to the academic schools or colleges of a university. We
here at State College have all of these anomalies plus some others which give
us almost a unique set of problems. Graduate schools are unlike the academic
schools in several ways: (1) They have no fiscal control over staff appoint-

ments and usually a limited control over the qualifications of staff members




for graduate work; (2) Faculty members usually feel that their first loyalties

belong to their departments and to the schools in which the department is

located. Loyalty to the graduate school and its programes commonly occupies a

more remote and secondary place; (3) Policies of the Graduate School sometimes

are the product of negotiation with groups of very diverse interests and objectives
and often represent compromises accepted without enthusiasm by either party;

(4) Graduate students, like the faculty, place their first loyalties to their
subject matter departments, so the objectives of advanced study and reasons for
graduate school regulations are only dimly seen or appreciated,

The administration of graduate programs cannot be isolated from the administra-
tion of undergraduate programs. There is an inevitable overlapping of interest
and responsibility, This fact imposes problems upon both groups that are not
always easy to resolve with complete satisfaction,

The Consolidated University of North Carolina has one Graduate School
administered by a dean, three associate deans and an Executive Council. An
agsociate dean resides at each of the three branches of the University system.
Each associate dean is responsible to the graduate dean, and through him to the
President, for the administration of the graduate work at the unit of the
University system of which he is a part. In budgetary matters, however, the
associate deans are responsible to the Chancellor and Business Manager of their
own institutions. The associate deans, very properly, feel a strong bond of
responsibility to the Chancellors of their institutions for administrative
matters as well as fiscal affairs. This duality of administrative responsibility
sometimes places the associate deans in difficult positions. It would be

helpful to effective administration of graduate work if the somewhat ambiguous
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channels of administrative responsibility can be clarified and the channels of
authority more clearly defined.

Now let me review very briefly some of the things that have been done in
the Graduate Office since July, 1950 when the administrative responsibility
passed into its present hands.

1. We found that there was some uncertainty in the minds of faculty members
as to the existing regulations of the Graduate School, so the first thing that
we did was to codify our rules and procedures and to print a statement of these
in a small booklet which was given wide distribution. This served to clarify
many matters and to establish a bond of understanding between faculty members and
the Graduate Office.

2. Associated with this effort to clarify regulations all forms used by

. the Graduate Office were studied and revised in a way to make them more useful.

All of our forms were changed from mimeographed sheets to printed forms. We
have also devised procedures in the office which make it possible to process
forms more rapidly so our graduate student records are complete and accurate.

3. Prior to 1950, there was a wide variation in the excellence of the
physical appearance of theses and dissertations. This was a reflection of
the absence of specific detailed instructions. We printed a small booklet
entitled "Thesis Regulations'' which provided necessary information as to
quality of paper, format, methods of citation, typing directions, etc. This
booklet has undergone one revision and has done much to bring the mechanical side
of our graduate theses to a high standard. Every thesis and dissertation is
now checked carefully for conformance to acceptable standards. They have enormously

improved in appearance and we think that their physical appearance now more

nearly reflects the excellence of their intellectual content.




4. We have prepared and published as volumes of the State College Record
three graduate school catalogs. We have tried to use some imagination and
originality in their preparation by introducing a typographical format different
from that in the undergraduate catalog, full page photographs of our buildings to
give an impression of the adequacy of our facilities to prospective students and
we have also included pictures of graduate student activities. In the future we
plan to issue a graduate student catalog every other year to economize on
printing costs.

5. The Graduate Office has undertaken the publication of the contributions
of our faculty to the printed record of man's intellectual progress. The first
volume included the publications of the faculty, together with abstracts of
graduate student theses and dissertations for the three year interval 1950-52.
The second volume recorded the same information for the year 1953, The third
volume to include faculty publications for the year 1954 1sbin an advanced stage
of preparation. The purpose of this publication is to record the scope and
magnitude of the contributions from our faculty so that we ourselves might
recognize its range and size and so that other institutions also may be appraised
of our work. There is still much that can be done to improve this publication.
The next issue will incorporate many of the suggestions of a study committee of
the graduate faculty that has given much time and thought to the role that this
volume should have in promoting an interest and an activity in creative work on
the part of our faculty members.

6. The graduate faculty has been reconstituted. Criteria for membership
on the graduate faculty have been revised, procedures formalized and publicized.

This has brought an awareness of the qualifications of membership in the graduate
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faculty to all our staff members and has contributed to the creation of the climate
to which I have referred.

7. We have initiated meetings of the graduate faculty. Early in the fall
a meeting is called at which the associate dean reviews the events of the past
year and outlines plans for the future. Other meetings are called during the year
for the discussion by the graduate faculty of matters of policy. Each meeting
is preceded by an agenda placed in the hands of each member of the graduate faculty
to serve as a basis for discussion.

8. One of the big problems that confronts the Graduate School is the gap
which seems to stand between the faculty and the Administrative Board. We are
very anxious to close this gap and to have active faculty participation in
deciding matters of policy. One of the steps that has been taken to accomplish
this end has been the printing of Graduate School Notes. This contains a digest
of all matters considered by tﬁe Board and a record of decisions reached. It also
contains other material of interest to the graduate faculty--a review of a doctoral
program in some field and special announcements. Graduate School Notes has
helped materially in acquainting the faculty with the activities of the Board and
served to emphasize that decisions affecting graduate work and graduate school
policy are reached democratically,

9. The Administrative Board is composed of representatives of each degree-
granting school elected by members of the graduate faculties of these schools,
plus two members appointed by the Chancellor. This Board has been made a very
active and important body which meets frequently to consider matters of policy
and other problems affecting the interests of the Graduate School. It is also

an important bond between the faculty and the Graduate Office. Members of the




Board are accepting a more active role in consulting with department heads and
faculty members about subjects of importance to graduate work. The frequent
meetings of the Board and the active discussions which take place, both of which
are reported to the faculty in Graduate School Notes, should dispel any impression
that graduate school regulations are the result of arbitrary action made without
regard for the best interests of those engaged in graduate study or its direction.

Now in the final section of this report let me list some of the things which
can be done to stremgthen our graduate work.

1. There is still much to be accomplished in improving the understanding
of the faculty of the objectives of our graduate program. We have a very young
graduate school and because of the rapid expansion that has occurred within the
past decade, we have a relatively high proportion of young men on our staff.
Morale is very high and there is a great deal of enthusiasm. Visitors sense
this feeling of energy and activity when they visit our campus. This is all
highly desirable, but a young faculty is necessarily an inexperienced faculty.
There is not always a clear perception of the goals of sound graduate education.
Enthusiasm for a specific subject matter tends to encourage narrowly specialized
and restrictive graduate programs. The purpose of restrictions on course loads
are not always understood or appreciated and sometimes graduate programs receive
too much supervision and direction for the best interests of the student. The
importance of prerequisites is not recognized and the dangers inherent in
recommending students with weak or mediocre records are not fully realized. We
have much to do in the way of bringing an awareness of the philosophy of good
graduate education to the faculty. If this can be done simultaneously with the

development of a feeling of deep responsibility to the graduate work and the




creation of a desire to participate in the formulation of graduate policy, a

major barrier to the excellence of our graduate work will have been removed,

2.

few graduate professorships, possibly supported by endowments, chairs to be

held by men of exceptional distinction whose responsibility would largely be
associated with graduate students. The presence of a few such scholars who have
genuinely national and international distinction on our teaching faculty would
serve as an inspiration for advanced students and staff members alike, quite
apart from the substantial contributions such men make to knowledge in the field

of their professional interests.

<k

at very moderate cost by establishing funds for the support of visiting
professorships. Funds which would permit the visits to our campus of distinguished
scholars for periods of a month or two. The success of such a program in the
School of Design and in the Institute of Statistics shows what can be done with a
modest investment, Ten or twenty thousand dollars used every year for such a

purpose would bring rich rewards to both staff and students,

4.,

to dormitory space and to small apartments. These should be more than four walls
and a roof. A dormitory for advanced students should be attractive as well as
practical. It should reflect an atmosphere of scholarship and culture, Such
structures will do much to improve the morale and to shape the mental attitudes

of advanced students .

5.

and controlled by the Graduate School, They should be awarded solely on a basis

Our graduate program would be strengthened greatly by establishing a

Many of the objectives of graduate professorships can be accomplished

We need very much adequate housing for graduate students. I refer both

We need very much some attractive fellowships open only to superior students
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of merit and be free of service obligations. Returns from the work of gifted
students would repay many times the funds invested.

The general quality of our graduate work would be improved if recommendations
for teaching and research assistantships were reviewed and approved by the
Administrative Board before awards are made. This is a common practice in
American universities and brings additional assurance that such grants-in-aid are
made only to students of superior qualifications.

6. The earmarking of even modest sums to be disbursed in support of research
on the part of the teaching faculty would be most helpful. Such funds should
be available for the purchase of essential equipment, for travel to libraries,
research institutes or large universities to examine collections of materials,
to support the publication of monographs and other scholarly work, to assist in
the preparation of research papers.

7. Periodic reviews of our existing doctoral programs will be helpful in
strengthening all programs of advanced study. In my judgement, there are at
least three areas in which we now offer doctoral work where facilities and
staff may be inadequate to support first rate programs at this high level. We
use great care in authorizing new doctoral programs, but once authorized, they
should not continue indefinitely without periodic reexamination of staff,
facilities and student demand.

For similar reasons it is important that requirements for all graduate
degrees be subjected to continued study. The accumulated experience of the
past is an important factor in formulating degree requirements, but it does not
always reflect clearly the rapidly changing conditions of the present., As an

illustration, we might refer to the situation confronting schools of education
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all over the United States. The requirement that secondary school teachers
obtain a master's degree for certain salary advantages forces into graduate
programs large numbers of persons ill suited by temperament or training for
graduate study in the usual sense of the term., It is clear that the traditional
requirements for master's degrees are poorly conceived for the kind of training
that this group should receive.

8. Some means must be found for recognizing the responsibilities associated
with the direction of graduate student programs. The number of graduate students
that can be directed by a single member of the graduate faculty is limited.

These limits are now exceeded in some departments. The time required of staff
members in meeting the duties imposed by the direction of graduate student research
is often considerable. It is unreasonable to expect staff members heavily

involved in such programs to accept full teaching loads. Teaching responsibilities
need to be adjusted so as to recognize these additional obligations agsociated
with the direction of student research programs, This matter is now under study

by a committee of the graduate faculty.

9. I have mentioned earlier the desirability of clarifying the administrative
channels of responsibility in the Graduate School.

10. Many institutions have programs of sabbatical leaves to support and
encourage advanced study by the faculty. Such programs unquestionably contribute
substantially to the intellectual growth of a college faculty. Sabbatical leaves
should not, however, be granted automatically to all faculty members of specified
rank, They should be granted, however, to faculty members who have a record of
productive research and who have demonstrated a serious interest in the prosecu-

tion of work in which substantial progress has been made.
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11. In recent months much attention has been given to the high proportion
of out-of-state students in our Graduate School, The impression left is that this
is costly and an indefensible use of the tax revenues of the State of North
Carolina. The attached statement on the Role of Graduate Education was prepared
in the Graduate Office in reply to this unfortunate attitude on the part of
many who are unfamiliar with the philosophy of graduate education. The widespread
publicity associated with enrollment of out-of-state students in our graduate
programs suggests that a vigorous counteroffensive designed to acquaint the
citizens of this State with the place of graduate education and its importance
may be necessary. Plans for such action are underway.

12. Finally, I believe that graduate programs can be strengthened in
some areas at least by a closer study of inter-departmental relationahips.
Perhaps an increase in the flexibility of the use of staff members, students and
funds will lower barriers that now exist as landmarks of departmental prestige
and authority.

One final word. We in the Graduate Office recognize that much needs to
be done to bring all of our graduate work to the high standard of excellence
that we all desire to attain. We believe that progress has been made, and we will

welcome your helpful suggestions to accelerate the pace.

July 5, 1955




The important role which graduate students have in extending the creative
work of faculty members, in contributing to knowledge and in lightening the
heavy load of teaching responsibilities places a high premium on their services.
Every university is anxious to attract to its campus the best minds among those
qualified for advanced study. There is, therefore, exceptionally intense competi-
tion for these gifted men and women. This competition is reflected in steadily
rising stipends for graduate assistants, in reduced service obligations which
permit fulfillment of degree requirements in shorter periods of resident study,
in waiver of tuition and fees and in provisions for satisfactory housing. Institu-
tions which do not or cannot keep pace with these growing inducements for graduate
students find themselves at a distinct disadvantage in the competition for the
ablest of those who express an interest in advanced study.

This situation imposes serious problems for us, particularly in the School
of Engineering where the high salaries available in industry bring an additional,
and serious complication, to an already difficult situation. These problems
have been the subject of considerable study during the past academic year.

It seems clear that if we are to receive our share of the best graduate
material, we must be able to offer stipends comparable with those available in

the major universities of this country.




THE ROLE OF GRADUATE EDUCATION

Every university recognizes that, in addition to its responsibility
for the preservation of knowledge through its teaching program, it has a
primary obligation to promote any research investigation important to the
lives and well-being of the people it serves. Knowledge is the one
dependable weapon with which we may attack the problems that surround us
on all sides and our only means of preparing ourselves for the problems
of future years., Recognizing this fact the State of North Carolina has
created and supported a great university system so that it may devote a
fair share of its financial resources to this high purpose. The
contributions to knowledge made by the faculties and graduate students
in the several units of our university system have brought it a
distinguished reputation in all parts of the civilized world.

Universities are communities of scholars--men and women who dedicate
their lives to the preservation and extension of knowledge. Knowledge
is preserved by instructing each rising generation in the understanding
man has gained of himself and the world in which he lives through
thousands of years of study and effort. The four years of undergraduate
work are devoted to this purpose. The years spent in postgraduate
study are directed along different channels. Graduate study is instruc-
tion and training in the methods through which knowledge may be acquired.
The graduate student is more concerned with the meaning of facts than with
the collection of facts.

Young men and women engaged in graduate study are learning the "how'

and "why'" rather than the 'what." They are being trained to push back

the boundaries of ignorance, to master the methods of scholarship so they




may add to man's understanding of the world in which we live. These young
men and women will control the future. In their hands will rest our
success in meeting and overcoming the problems that will face mankind in
the years to come. The importance of graduate training cannot be over-
emphasized, for it is literally true that the competence of graduate
training will determine the measure of success we can achieve in surmounting
the countless problems that civilized society must face in future years.
The conquest of disease, the effective use of atomic emergy, the production
of food and clothing, the management of social institutions, to list only
a few, all depend upon the knowledge and understanding acquired in graduate
study.

Much has been said, and written, about the cost of graduate education.
One might almost gather the impression that graduate students were a kind
of parasite receiving much from a university and giving little but trouble
and expense in return. The fact that large numbers of our graduate students
come to us from beyond the boundaries of the State is held up as a matter
of concern. It is implied that these students receive a costly graduate
training at State expense and then leave so that the heavy investment
in their education is lost to our citizens. The suggestion is made that
we should restrict our support of graduate training and spend more money
in our undergraduate programs since these reach more of our own citizens.
Let us examine these charges more closely.

First of all, it should be clearly understood and never overlooked

that graduate students are required as a part of their training to make

. some contribution to knowledge. For the more advanced degrees these

contributions must be substantial. The information obtained by the research




studies of graduate students may have very great and immediate practical

importance. The discovery of a way of controlling an important disease
of tobacco, the discovery of a method of controlling the ravages of a
destructive insect pest, the production of new and improved varieties of
corn, cotton, peanuts and other food plants, the development of better
textile fabrics, of better methods of using wood or raising forest trees,
the production of better animals well adapted to our climate and forage
crop--all return to the State many, many times the cost of the training
given the student who achieves these goals.

Perhaps even more important than such tangible results of graduate
student research are the less obvious but vitally important contributions
to basic knowledge which come from graduate student research. It is
knowledge of this kind which builds the foundations for future work.

It is this basic knowledge which makes it possible for us to meet and
solve new problems as they arise. Without this great reservoir of
fundamental knowledge we could hope for little progress in solving the
practical problems that threaten our welfare,

Every graduate student is an extra pair of hands for the professor
under whom he works. Every graduate student enlarges the creative effort
of our faculty scholars. Without graduate students the research achieve-
ments of our universities would be but a small fraction of their present
volume, Without graduate students, we could not expect to maintain our
present progress in deepening our understanding of natural phenomena.

The entire teaching program of universities must depend upon the

young men and women who receive advanced training, for only those persons

who are well informed in the methods of scholarship can discharge the




teaching responsibilities imposed upon the faculties of colleges and
universities. It is graduate training that provides the source of
teachers that make universities possible. The familiarity with the
spirit of original investigation that is a part of all graduate study
adds much to the vigor and enthusiasm of the teaching program of every
institution of higher learning.

Only students with superior college records are admitted to the
graduate school. Universities that have distinguished faculties and
adequate facilities are able to draw upon the best minds of the student
population of this and other countries. At North Carolina State College
approximately half of the graduate students have come from beyond the
boundaries of North Carolina. This means that we have brought to this
State many of the best young minds in the country and set them to work
under the direction of our faculty on problems of interest and importance
to us. No qualified resident of North Carolina has been denied admission
to graduate study, and we have been able to augment the intellectual resources
available in the State by bringing to North Carolina some of the ablest
young men and women in other parts of the country to work with us on our
problems. Experience shows that many of these students remain in the
State after completing their university work,

No reputable university restricts its graduate programs to citizens
of the state in which it is located. Political boundaries do not define
the areas of intellectual competence. It is vitally important that

graduate training be given to superior minds and every university is eager

to bring to its campus the ablest minds, wherever they may exist, to

participate in the solution of problems of fundamental importance to the




welfare of the citizens of the State and Country. The more distinguished

a university the greater the number of students coming to its campus for
advanced study., Such universities are able to make rapid progress in
advancing knowledge because they are able to augment the resources of
their staff members with the creative work of the ablest young minds in
the country.

President Killian of the Massachusetts Institute of Technology, one
of our great research institutions, has pointed out that the United States
is dependent for most of its uncommitted research as well as a great
volume of applied research upon a mere handful of men--probably not
more than 10,000 men in the universities of this country. '"This is,"
he says, "the most graphic way I know of for pointing out how important
it is that we provide the best possible conditions for this handful of
men to carry out their work effectively and that we give them support
in the form that will free them for creative activities.'" Robert M,
Hutchins, former Chancellor of the University of Chicago, sums up the
matter very succintly in saying 'Education may not save us, but it is
the only hope we have."

Universities are centers of ideas, centers of creative thinking.

To them we are entrusting our future. It is clear that whatever the
future may hold in store, we will need more well trained people as
teachers and more of the competent people who are free to give their
time to the exploration of the unknown. Upon these small but dedicated

groups will rest the responsibility for charting our future progress.

February 21, 1955




Chancellor C, H, Bostian ~
Dean D, W, Colvard

Dean H, L, Kamphoefner

Dean J, B, Kirkland

Dean J, H. Lampe
5
ADMINISTRATIVE COMNCIL
Meeting: July 26, 1955
DECISION:

Dean R, J, Preston
Dean J, W, Shirley
Dean M. E, Campbell
Dean D, B, Anderson
Mre J. Go Vann
Mr. L, L. Ray

1. Advanced students are authorized to register for special

research courses during the remainder of the summer.

This

does not authorize any additional compensation for staff

members,

REMINDER 2

1. Summer graduation will be held at 10200 a.m., Saturday,
Auvgust 13th in Room 242 Riddick Laboratory. Each dean is
responsible for individually presenting candidates for
degrees in his school. Academic costume will be worn by

the platform group and the candidates for degrees.,
attendance is optional.,
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NEXT MEETINGS Tuesday, August 9, 1955
Chancellor's Office - 2230 p.m.

AGENDA: (Open)

Faculty




Chancellor C. H, Bostian &~ Dean R; J. Preston

Dean D, W
Dean H. L,
Dean J. B.
Dean J, H.

Colvard

Dean J. W, Shirley

Kamphoefner Dean M. E. Campbell

Kirkland
Lampe

Dean D, B. Anderson
Mr. J. G, Vann
Mr. L. L. Ray

ADMINISTRATIVE COUNCIL

Meeting: August 8, 1955

¥ O O 3 3 % % ¥ ¥ ¥

Tuesday, August 23, 1955

Chancellor's Office - 2:30 p.m.

Consideration of Admissions Conmittee recommendation
that a $10,00 application fee be levied. This fee to
be applied to tuition if the student enters North
Carolina State College. The fee will be refunded only
if the application for admission is denied.
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RECCIENDATION FROM THE ADMISSIONS COMMITIEE TO THE
ARMIUTIDTRATIVE COURCTLS

The Admissions Camittee recormends that a §10,00 applicstion
foo be levied, This foe to be applied to tultion if the stu~
dent enters Nerth Caroline State Colloge. It will be refunded
enly if the application for admission is denied,

This recamendation was made after a veport by the Admissions

Offfice that lest yesr 949 applications were ssed for students

who feiled to register, and that each year the Admiseioms Office

waawgamamtotﬁmmdaﬁ‘m;rmdngmmn-
ons,




Chancellor C. H. Bostian Dean R. J. Preston
Dean D. W. Colvard Dean J. W. Shirley
Dean H. L. Kamphoefner Dean M, E. Campbell
Dean J. B. Kirkland Dean D, B. Anderson
Dean J. H. Lampe Mr. J. G, Vann

Mr. L. L. Ray

ADMINISTRATIVE COUNCIL

“Meeting: August 23, 1955

DECTISION:
1. SCHOOL OF GENERAL STUDIES COURSES: Monetary Theory, Intermediate
Economic Theory, National Income Analysis, Welfare Econamics,
Economic Growth and Development, Advanced Economic Theory and

History of Economic Thought Courses change in number and/or hours
approved, (Each dean has been furnished a copy of these changes.)

O3 O % K OH O O ¥ N N B M

Tuesday, September 6, 1955
Chancellor's Office -~ 2230 p.m.




Chancellor C, H., Bostian .~ Dean R, J. Preston

Dean D, W. Colvard Dean J. W, Shirley
Dean H, L. Kamphoefner Dean M. E. Campbell
Dean J, B. Kirkland Dean D, B, Anderson
Dean J, H. Lampe Mr. J. G. Vann

Mr, L. L. Ray
/
ADMINTSTRATIVE COUNCIL

Meeting: September 6, 1955

DECTISION:  ==—

REMINDERS s

1. All deans are requested to be prepared to introduce new staff
members at the Faculty Meeting, 3200 p.m., September 14th, in
Pullen Hall.,

2, All deans are requested to have the required loyalty oath
discussed with all staff members. Loyalty ocath forms will be
sent from the Business Office to each dean's office.

3. All deans are requested to submit by 5:00 p.m. Monday, September

19th, lists of their faculty members who desire to accept Eastern
Air Lines invitation for free ride.
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NEXT MEETINGs Tuesday, September 13, 1955
Chancellor's Office -~ 2:30 p.m.

AGENDA:

1, Admission and re-admission policies and enrollment goals.




'/Chancellor C. H, Bostian Dean R. J. Preston
Dean D, W. Colvard : Dean J, W. Shirley
Dean H. L. Kamphoefner Dean M, E. Campbell
Dean J. B, Kirkland Dean D. B. Anderson
Dean J., H. Lampe Mr, J. G. Vann

Mr. L. L. Ray

Nt

ATMINTSTRATIVE COUNCIL
Meeting: September 13, 1955

DECISION:

REMINDERS:
1. Dean Lampe will distribute to all Administrative Council members copies
of School of Engineering Committee Report on recommended Admission
Policies for Engineering students.

Invitation of Eastern Air Lines for free ride extended to include all
full-time staff members with faculty status.

Printing requests for Second Quarter due in Chancellor's office by
October 1, 1955.
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NEXT MEETING: Tuesday, September 27, 1955

Chancellor's Office - 2:30 p. m. ‘




SEPTEMER 15, 1955

The following item has been sdded to the AGENDA for the next meeting
of the Administrative Council, scheduled for Tuesday, September 27,
1955, in the Chanceller's Office at 2130 p.m.t

1. W! Purpose, frequéncy of publication, comtents
general, method of dating, ete.




NORTH CAROLINA STATE COLLEGE

OF THE

UNIVERSITY OF NORTH CA!
SCHOOL OF ENGINEERING RALEIGH RosA
J. H. LAMPE, DEAN

September 19, 1955

Members of the Administrative Council
N. Ce State College

Gentlemen:

The School of Engineering through its Planning Committee over the past
year has been studying the matter of entrance requirements looking for-
ward to the development of some selective process. At a Faculty meeting
of the School of Engineering in May, 1955, the vecommendations of the
Planning Committee were submitted for consideration and action. The
Engineering School Faculty unanimously endorsed the report of the Planning
Committee on entrance procedures. This report recommends the successful
passing of written examinations to qualify for admission to the School of
Engineering. Prior to the Faculty meeting in May, individual faculty
groups had met on several occasions to consider the reporte

I am submitting & copy of this report to each of you. I hope that we can
discuss it at a meeting of the Council, looking forward to the possible
adoption of some system for North Carolina State College.

Sincerely yours,

Dean of Engineering




Report of

The Planning Committee

School of Engineering

on

Entrance Requirements

North Carolina State College

Raleigh, North Carolina

April L, 1955

(Adopted by the Executive Committee of the School
of Engineering, April 5, 1955 for referral to
Faculty Discussion Groups and subsequant action
by Engineering Faculty,)




ENTRANCE REQUIRELGITS IN THE SCHOOL OF ZNGINEZRING

Backgro“_u.&

The need for a general re-examination of entrance requirements at Horth
Carolina State College has been accentuated by at least two factors. First, the
progressively increasing number of high school graduates enrolling at State
College is overtaxing teaching facilities, Since funds are not presently avail-
able to provide an adequate teaching staff for this increascd enroliment, some
form of regulation of admissions is imperative if present standards of ingtruction
are to be maintaineds The projected doubling of college enrollments during the
next 15 years further emphasizes +the urgency of this need. A second factor is the
high mortality rate among high school sraduates who are permitted to enter State
Colleze even though they are poorly prepared in mathematics and English, Collage
records show that of a given freshman class in enzineering fewer than 50% will be
enrolled at the beginning of the fourth year, and only 26% 7ill graduate within
the normal four-year periods An additional 13% will gradvuate at the end of five
years giving a total of less than L4OY graduating aftor five years, Vhile it is
recognized that public instruction at the college level should be made available
with a minimum of restrictions, a serious injustice is done whenever poorly or
inadequately prepared students are permitted to enroll in engineering curricula
and spend their time and money when their chances of completing the program are
only slightly botter than one in throes

In order to enrcll in the ingineering School of North Carolina State Colloge
under the present entrance requirements a student must be of sound moral chiaractor,
at least 16 years of age, and a graduate of an accredited high school, A total of
15 units of high school subjects are required, 1l of which rust be in ‘academic

subjects with the following specific requirements in English and mathematicss




English - four units minimum, plus a satisfactory score on the English placement

test given to all entering freshmen, lathomatics — ono and one half units of
algebra, one unit of plane geometry and one half unit solid geometry, plus a satis—
factory score on a mathematics placement test, For failure to meet the requirements
in English and matiomatics the student is not denied admission, but is required to
take non-college credit (high school) courses to remedy those deficiencies. A very
important fact in connection with the present entrance requirements is that only
22% of the presently enrolled freshmen in engineering came to State College having
no deficiencics in high school subjectss
Tabulated below are entrance requirements and the percentages of entering
students enrolled in non-college credit courses, both at M. C. State College and
other similar institutions,
Engineering Schools
Entrance Requirements and Deficiencies

ifigh School

}_Y'x_‘z_i_t_s__ﬁ_ggl_ir_gg W.C.5.C. Us TI11, U, laine
English : in 3 L3
\lzebra 1% 2 (1) 2%
Plane Geometry 1 1% 1%
Solid Goometry 1/2 1/2 ~
[istory - - -
cience - 1/2 (Trig,) 1

otal 15 15 16

ntrance Deficiencies
nglish 179 329 nona
athematics 70% 60% none
roshmen Graduating

in Fonr Years - 26% 30% 55%

Admission to Engineering School denied for deficiencics marked .
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It should be noted that in institutions like the University of Maine, where
completely rigid entrance requirements ars in effect no non-credit courses are
offered, In this case the percentage of students gradvating in four years is
substantially higher than it is in institutions that accept pooyly prepared high
school graduates and attempt to make up their deficiencies by of fering high school
work after admission to college,

In response to the argument that higher entrance requirements would deny
admission to good students who are deficient in certain areas through no fault
of their own, it should be pointed out that numerous facilities are available
elsewhere for making up high school deficiencies, As a mattor of fact, a careful
study of this situation has revealed that deficient high school graduates may
enroll at various local colleges and junior colleges in North Carolina and make
up deficiencies at a very substantial saving in comparison to expenses at North
Carolina State College. Comparative figures (from the respective college
catalogs) for estimated total expenses for one year of college work are as follows:

N, C. State College - $1,000.00
Mars Hill College - 670.00
Campbell College - 589.50
Western North Carolina - 522,00

Thus it is seen that one year spent in the removal of high school deficiencies
at a local college would cost slightly more than half of the total expenditure at
N, C, State College., If college level courses are taken for the purpose of
transferring credits to N, C, State College, then an expansion of the present
cooperation and coordination between N, C, State €ollege and the local colleges
in arranging uniform engineering courses would be extremely desirable,
Recommendations:

The Planning Committee of the School of Engineering helieves it is extremely

important that high scholastic standards be maintained in all engineering curricula,




With this promise in mind, and after a thorough and comprehensive review of the
admissions problem, the committee recommends:

(1) That an entrance examination be given in the Spring and Fall of each

year (administered by State College personnel on or off campus), and that ad-

mission to the School of Engineering be denied all students who fail to make a

specified minimum score on this examination., Solid geometry would be included

in the examination but it would not be used in the evaluation of the examina-
tion in so far as entrance is concerned., A procedure for setting up this
examination is given below,

(2) That placement in the non-credit course in solid geometry be determined
by that part of the entrance examination on solid geometry.,

(3) That placement in non-credit courses in review algebra and plane
geometry be permitted only with the approval of the student'!s advisor and the
Mathematics Department, If a student feels or exhibits the need for additional
preparation in mathematics he should be permitted or required to take review
courses subject to proper approval,

(4) That any student who fails a non-credit course in mathematics be dropped
from the School of Engineering,

(5) That the statement of entrance requirements for the School of Engineer-
ing with respect to high school credits in mathematics (pp, 5-6 195L4-55 catalog)
se changed by the deletion of references to snecific subjects, The revised
statement would then read: "The applicant should present at least 3 units of
1igh school work in mathematics,"

(6) In exceptional cases applicants not having earned the three units of
vigh school work in mathematics may be admitted by passing the entrance examina-

Adon in mathematics as described in (1) above,



(7) That an information sheet on entrance requirements for the School of
Engineering be prepared and distributed in the Spring of each year to all pro-
spective students in the junior and senior years of high school. Information to

be included on this sheet is suggested below,

Becormended Procedure for Establishment of an Entrance Examination in the

School of sngineering

(A) Using results of present placement tests, weight mathematics 2 and
English 1 and compute a composite score,

(B) Compare this score against a suitable standard, the initial standard
being the composite score made in 1954 by men at the top of the second decile,

(C) Applicants whose composite scores do not exceed the score in (B) above
are to be denied admission to the School of Engineering,

(D) A suitable placement test in solid geometry is to be given also, but the
results of this test are to be used for placement in the non-credit course in solid
geometry rather than in evaluation of anplicants for admission,

(E) A reasonable transition period should be allowed before this admission
policy is fully established in order that prospective students will be fully

informed of the policy,

Recommended Information to be Distributed to Prospective Engineering Students:

(A) A statement of the methods of admission in conformity with the statement
as given on p. 7 of the 195L=-55 issue of the State College Record.

(B) A statement of admissions requirements as stated on pp. 6-7 of the
195455 issue of the State College Becord amended in conformity with this
report with special emphasis placed on the necessity of making a satisfactory

score on the required entrance examination,




Ce Entrance pframi

Tho entrance exomination shall include material

covered in the following high school coursoss

e,

le English, 4 units \

24 Algobra, 1% units } to bo used to estnblish qualifications

/
3e Plano Geometry, 1 unit

for ontrance

Le Solid Goomeiry, % unit to be used for placement purposes onlys

Applicants are urged to present these crcdits for admission since thoy

must pass the ontrance examination on thoms

Tho best way to learn theso subjocts is to take them in high schools

Other methods of loarning thesc subjocts arcs

Qe
s

Ce

fe

Go to high school summor school

Take courses at a collego noar home

Take summer work at State Colloge

Tako an Lxtension Coursc from State College or anothor
college,

Study undor a tutor

Study a toxt by yoursclf, but try this only if you aro

a good studente

Applicints should roview their high school mathematics and English boforo

taking this oxamination. Exporicnce has shiovm that thoso who do not do irell

on this examinetion should tale review work in collogce This puts them bohind

in their work and usually makes it nccossary for them to coie to summer school
e SRR L

follovring their froshmen yoar if thoy wish fo finish their college work in

four yoarse




(D) Advanced Standing in liathematics;

Any enterins student who has had

more mathematics than that required for entrance may start his college mathematics

at an advanced level, provided that he passes an examination in each college

course for which he requests credit,

W, W,
A, R,
V. M,
H. A.

R, D,

Submitted by the Planning Committee of the School of “ngineering:

Austin
Eckels
Faires
Fisher
Furlong
Hoadley
Lee
Menius

Fadum, Chairman



Chancellor C, H. Bostian ~ Dean R, J. Preston
Dean D. W. Colvard Dean J. W. Shirley
Dean H. L. Kamphoefner Dean M, E. Campbell
Dean J. B. Kirkland Dean D, B, Anderson

Dean J, H. Lampe Mr. J. G. Vann
Mr. L. L, Ray

ADMINISTRATIVE COUNCIL

[

Meeting: September 27, 1955

DECISIONS:
REMINDERS 2

supper, followed by a meeting, at the home of Dean J. H. Lampe
| on Monday night, October 10th, at 6230 p.m., for the purpose
\ of discussing the admissions policy for North Carolina State
X College.

/
/ 1. All Administrative Council members are invited to a buffet

d
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Tuesday, October 11, 1955
Chancellor's Office - 2:30 p.m.

AGENDA 2
1, Admissions Policy.
2. Report of Calendar Committee ~ Dean Kirkland, Chairman.

3, Summer School: two, six-week sessions or one, nine-week
session,

4. Report on plans for the college catalog.
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[Approved by Administrative Board
School of General Studies
October 6, 1955]

SELECTIVE ADITSSIONS AUD THE {EEDS OF STUDENTS

|

|

i
The Problem. At the present time, State College is faced with the serious

problem of reconsidering its admissions policies. Should the College, in antici-

pation of increased numbers of prospective students attaining college age now and

in the next decade, restrict admissions on the basis of high-school records and/or

examinations, (R (as a state-supported institution and a part of the public edu-

cation of the state) should it offer opportunities for college work to 211 who have

qualified through high-school graduation z2nd met reasonable college entrance re-

quirements? Strong arguments can be offered for either of these positions: those

favoring selection point to the necessity for raising academic standards and the

very limited budgets under which we will probably have to operate; those favoring

equality of opportunity point to the role of State College as the Land-Grant College

or "Peoples' University" and take pride in its strong support among the citizens of

the state —- support which might be Jeopardized if enrollments became unduly

restricted.

At this same time, State College is faced with another problem growing yearly
more acute. The numbers of students seeking entrance to State College are not
balanced in accordance with our abilities to handle them in various curricula, nor
in accordance with the students' abilities or the needs of the state. At the
moment, Engineering is a glamorous profession, and more than half our students
desire to enter this field. Yet Agriculture, Education, Forestry, and Textiles
are not getting the students they need and can handle with present staff and
facilities. This fact complicates the long-range determination of a selective
admissions policy, since it appears to necessitate different entrance requirements
for each school -- requirements which would discourage enrollment in Engineering
and attract enrollment in the other schools. But a policy of different entrance
requirements would make it difficult, if not impossible, to maintain high and con-
sistent academic standards throughout State College, and it would, furthermore,
have little effect in equalizing the inbalance which now exists between schools.
What is really needed is not a hurdle to discourage students from entering any
particular field, but 2 period of testing, counselling, and guidance which will
insure that every educable Horth Carolina citizen gets the education he wants and
needs to fill his useful role in our society.




A Suggestion. It would appear that in this case a workable and defensible
solution can be achieved. This solution will do two things: (1) it will offer
opportunities for all high-school graduates of North Carolina to try themselves
in college work of the technical variety that State College represents; and (2)
it will insure that students entering the technical curricula are prepared for
work in that curriculum and should be able to follow through [at least in greater

proportions than now] to graduation in that field.

The following is suggested as basis for discussion in an attempt to solve
the complex admissions-graduation problem:

(1) Establish a common freshman year for all students who meet the minimum
college entrance standards. This freshman year, as determined by an all-college
committee, should consist primarily of basic subjects applicable to all curricula,
and should contain room for some elective work in which the student could try his
hand in the technicel area in which he was primarily interested. Probably a course
orienting all students to all the curricula of State College should be included
in the first semester to show the many opportunities State College offers.

(2) Attach to this common first year such ancillary services as (2) testing,
(b) guidance, (c) counselling, and (d) remedial programs.

(3) Permit each technical school to set its ovn admissions requirements to
the technical curricula under its administration,

If this basic idea appears to have promise, other matters should be considered,
A restriction on the time a student may stay in the unclassified curriculum should
be made., Second-year terminal programs could be worked out in various areas for
students incapable of meeting the academic requirements of the degree programs,
Students desiring to change curricula might qualify by returning to this status.

Advantages of the Proposal. A common first year of college work for all
qualified high-school students, with entrance into technical curricula at the start
of the second year, would permit State College to put its best face to the citizens
of the state. 'e could report that we were teking all students; yet at the same
time we could admit students to degree curricula on the basis of sound academic
work within our own walls, and should be able to predict success on o basis sounder
than that provided by high-school records or one-shot examinations. And with
proper guidance, testing, and counselling of 21l students, we might salvege many
of our students who now find themselves in fields for which they are unsuited. We
will be turning out men who feel that their lives have been made better by State
College, rather than men who recall only failure.

John W, Shirley October 2L, 1955




North Carolina State College
Raleigh, N, C.

October 7, 1955

School of Education

To: Dean J, J, Stewart
Dean D, W, Colvard

From: J. Bryant Kirkland, Chairman, Calendar Committee

Following our meeting last Monday | have prepared a calendar for
the 1956-57 and 1957-58 academic years in accordance with your suggestions,

The proposed calendars are very similar to the ones proposed by
the Committee on Instructional Personnel and the Deans of the various schools
at fthe University of North Carolina. The beginning of the semesters, the
time devoted to orientation and registration, the holidays and the number of
class days are identical. We differ only in the use of time before classwork
begins and aftfer the last day of classwork, We are recommending that one day
between registration and first day of classes be set aside for students 1o
get books, supplies, efc. One day is also set aside as a "reading day" between
the last day of classes and the first day of final examinations. Since we
devote only five instead of eight days to final examinations our semesters end
two days earlier than those at the University of North Carolina.

All in all | feel that we have done as much as possible to prepare
a common calendar. Copies of this letter and the proposed calendars are being
sent to members of the Administrative Council for consideration on October |1,

| have prepared a calendar for the summer of 1957 on the assumption
that a six-week term or fwo six-week terms are preferable to a nine-week term.
| did not get a summer calendar from the University,




COLLEGE CALENDAR

1956-57

Fall Semester, 1956
Sept. I3 Thurs, 3 P, M,

7P, M,
Sept. 14 Friday - Monday Noon
Sept. 17 Mon, | = 4 P.M,
Sept. 18 Tuesday
Sept, 19 Wednesday

Sept.

20\4;}‘%%

. 8 A, M,

Sept, 22 Sat, Noon

Sept, 27 Thursday

Oct. || Thursday

Nov, 17 Saturday

Nov, 21 Wed, | P, M,
Nov, 26 Mon, 8 A, M,
Dec. 19 Wed, 6 P, M,
Deci—29— Saturday

Jan, 3, 1957 Thursday 8 A, M,
Jan, 19 Saturday | P, M,
Jan, 21 londay

Jan, 22 Tuesday 8 A, M,
Jan, 26 Saturday 6 P, M,

General Faculty Meeting

Freshman Assembly

Freshman Orientation & Testing
Freshman Registration

Registration of Upperclassmen
Purchase books, supplies, etc.

Classes begin,

Last day to drop a course

without penalty
Mid Term Reports

Thanksgiving recess begins

Ciasswork resumes

Christmas vacation begins

Last day for withdrawing from
Szhooi without Failures

Class work resumes

Last day of classes

Reading day

Final examinations begin

Final examinations end,

Late registra-
tion fee of $5,00 payable by
all registering after Sept. 18

Last day for registration
Last day to add a course




Spring Semester, 1957

Jan, 30
Jan, 31
Feb, |

»

Feb,
Feb, 8
Feb, 22

Mar. 30
Apr. 18
Apr. 23

May 21
May 22
May 23
May 28

June 2

Wed, 8 A, M -4 P, M,

Thursday
Friday

Monday
Friday
Friday

Saturday
Thurs, 6 P, M,
Tues, 8 A, M,

Tues, 6 P, M,
Wednesday
Thurs, 8 A, M,
Tues, 6 P. M,

Sunday

Registration
Purchase books, supplies, efc,

Classes begin, Late registration
fee of $5,00 payable by all
registering after January 30,

Last day for registering
Last dsy to add a course

Last day to drop a course with=
ocut penalty.

Mid Term Reports
Spring recess begins

Class work resumes, tLast day
for wilthdrawing from School
witheur failures,

Last day of classes
Reading day

Final examinations begin
Final examinations end

Commencement



SCHEDULE _ SUMMER, 1957

6 day week = 6 weeks term
30 - 75 minute periods

) =

9:20 - 10:35

10:40 = 4i:55

12:00 = 1:i5

1:20 = 2:35

2:40 - 3:55

4:00 - 5:!5

SCHEDULE - SHMMER, 1957
5 day week - 6 weeks term
25 = 90 minute pariods

8:00 - 9:30

9:35 = 11295

11:10 = 12:40

12:45 = 7315

2:20 = 3:50

3:50 = 5:20




First Term
June 10
June |1
July 16
July 17,18

Second Term

July 19

July 20
August 22
August 23,24

SUMMER SESSION
1957

Monday
Tuesday
Tuesday
Wed-Thurs,

Friday
Saturday
Thursday

Frii-Sat,

Pegistration
Classes begin

Last day of classes
Final examinations

Registrztion
Classas begin
Last day of clacses

Final cxaminations



Fall Semester,

1957

Sept, 12
Sept. 13
Sept. 16
Sept. 17
Sept. 18
Sept, 19
Sept, 2|
Sept. 26
Oct, 10
Nov. |6
Nov, 27
Dec. 2
Dec, 18
?eebo rAel
Jan, 2, 1958
Jan, 18
Jan, 20
Jan, 21
Jan, 25

COLLEGE CALENDAR
1957-58

Thurs, 3 P, M,
7" PaMe

Friday - Monday Noon

Mon, | - 4 P, M,
Tuesday
Wednesday

Thurs, 8 A.M,

Sat, Noon
Thursday
Thursday

Saturday

Wed. | P, M.
Mon, 8 A. M,
Wed, 6 P, M,

Satimday
DT Yy

Thursday 8 A, M,
Saturday | P, M,
Monday

Tuesday 8 A, M.
Saturday 6 P, M.

General Faculty Meeting
Freshman Assembly

Freshman Orientation &
Testing

Freshman Registration
Registration of Upperclassmen
Purchase books, supplies, etc,

Classes begin, Late regis-
tration fee of $5.00 payable
by all registering affer
September 18

Last day for registration
Last day to add a course

Last day to drop a course
without penalty

Mid Term Reports
Thanksgiving recess begins
Classwork resumes
Christmas vacation begins

Last day for withdrawing
from School without Failures

Classwork resumes

Last day of classes
Reading Day

Final examinations begin

Final examinations end




Spring Semester, 1958

Jan, 29 Wed, 8 A, M, - 4 P, M, Registration
Jan, 30 Thursday Purchase books, supplies, etfc,
Jan, 3l Friday Classes begin, Late regis-

tration fee of $5,00 payable
by all registering after
January 30,

Feb., 3 Monday Last day for registering

Feb, 7 Friday Last dey to add a course

Feb, 21 Friday Last cday to drop a course
without penalty

Mar. 29 Saturday Mid Term Reports

Apr. 17 Thurs, 6 P, M, Spring recass begins

Apr, 22 Tues, 8 A. M, Clazswork resumes, Last day

for withdrawing from School
without failures

May 20 Tues, 6 P, M, Last day of classes

May 21 Wednesday Reading Day

May 22 Thursday 8 A, M, Final examinations begin
May 27 Tuesday 6 P, M, Firal examinations end

June | Sunday Commencement




SUMMER SESS !ON

1958
First Term
June 9 Monday Registration
June 16 Tuesday Classes begin
July |5 Tuesday Last day of classes
July 16, 17 Wed.~Thurs, Final examinations
Second Term
July 18 Friday Registration
July 19 Saturday Classes begin
August 21 Thursday Last day of classes

August 22, 23 Fri,-Sat, Final examinations




Chancellor C. H. Bostian & Dean R. J. Preston
Dean D. W, Colvard Dean J. W. Shirley
Dean H, L, Kemphoefner Dean M, E, Campbell
Dean J. B. Kirkland Dean D, B, Anderson
Dean J. H. Lampe Mr, J. Go Vann

Mr, L. L. Ray

ADMINTSTRATIVE COUNCIL

Meeting: October 11, 1955

DECISTION:

1. SUMMER SCHOOL for 1956, 1957 and 1958 approved for two (2),
six (6) week sessions, with five (5) days a week.

REMINDER:2
1. All Administrative Council members will meet on Monday night,
October 24th, to discuss the admissions policy for North

Carolina State College, Time and place will be announced at
a later date.

# 3% % 3 % % # X OF ¥ %

Tuesday, October 18, 1955

Chancellor?'s Office - 2:30 p.m.

AGENDA 2
1. College Calendar

2. Report on plans for the college catalog,




N ORTH CAROLINA STATE COLLEGE
A UNIT OF THE CONSOLIDATED UNIVERSITY OF NORTH CAROLINA

RALEIGH |

THE GRADUATE SCHOOL October 15, 1955

MEMORANDUM TO MEMBERS OF THE ADMINISTRATIVE COUNCIL

Mrs. Anderson and I would like very much to have you come to our
home for dinmer on the night of October 24 after which we can continue
the discussion on admissions policy which we began so effectively at Dean

Lampe's home.

We will appreciate your letting

Dinner will be served at 6:30 p.m.
us know whether or mot it will be possible for you to attend.

Sincerely,

Donald B, Anderson
Associate Dean of the
Graduate School




ADMISSTIONS REQUIREMINTS

[ Approved by Administrative Council, October 2L, 1955.]

METHODS OF ADMISSION |
An undergraduate student may be admitted to North Carolina State College
by one of the following methods:

l, By having a certificabe. of graduation presented by an
accredited high school or an approved preparatory school,
with approval of the principal of the school.

2, By passing special entrance examinations.

3« By qualifying as a2 mature special student,

L. By having evidence of previous college credit of acceptable
quality submitted by an accredited institution of higher
learning,

Applications and credentials for admission should be submitted to

Director of Admissions

Holladay Hall

North Carolina State College

Raleigh, North Carolina

Applications for admission will be considercd between the following dates

For Fall Semester, 1955 March 1--September 1

For Spring Semester, 1956 October--January 1

For Admission of Graduate Students, see the special catalog of the Graduate

REQUIREMENTS FOR “DMISSION
Courses of study at North Carolina State Colle:e are based on the assumption
that the entering student has (a) competence in oral and written expression;
(b) efficient study and readinz skills; (c) the mathematical skills normally

gained in secondary school instruction; and (d) broad preparation in approved

fields of study.




NON-RESTIDENT AFPLICANTS

State College is unable to accept all the out~of-state applicants for
admission. By trustee action, the College can accept only highly qualified
out-of-state students,
The administration has ruled that all students whose parents have not been
domiciled in North Carolina for more than six months immediately preceding
the day of their first enrollment in the institution shall be termed out-
of-state students, with the following exceptions:
Students twenty-one years of age at the time of their first
matriculation who have resided in North Carolina for more
than one year, other than by virtue of attendance at another
college or temporary military assignment, preceding the day
of their first enrollment.
Children of regular employees of the Federal Government stationed
in the State of North Carolina; and
Children of regular employecs of the Federal Government who are
employed outside of the State, but who through law are permitted
to retain their North Carolina citizenship.,
A student cannot claim a change in resident status after matriculation, The
furnishing of incomplete or incorrect information regarding residence may
result in the student's dismissal from collcge.
The Registration Office determines each student's residence status on the
basis of existing information and intcrpretation of rcgulations. Appeals
from such classification may be made to the Consolidated University
Administration, through the College Business Office, on forms obtainable
from the Registration Office,

If the student does not offcr American Historys for admission, he must com-

plete one semester of American History or American Government as part of his
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college program. If he is officially registered for the course, he will
receive college credit for it., Foreign students are required to complete

a course in American History before graduation,

ADMISSTON BY CURTIFICATE OF GRADUATION

To be admitted to North Carolina State College by certificate of graduation

a resident student must be at least 16 years of age, of sound moral character,
and must present: (1) certification of graduation from an accredited high
school; and (2) recommendation of his high-school principal for college work,
He should present 2t least 16 units of completed high-school work, 11 units

of which are distributed as follows:

English (or English and Speech) L units
Mathematics 3 units®
(Algebra 2 units
Plane geometry 1 unit)
Social Science 2 units |

(American History 1 unit)

Natural Science 2 units

11 units
The remainder of the 16 units will be accepted from other courses, except
that not more than one unit will be accepted from activity courses such as
physical education, music, band, or military science,
*Since mathematics is of such great importance in present-day technical
curricula, State College requirements are somewhat rigorous in this area
of the student's preparations. Two units of‘algebra and one unit of plane
geometry are considered minimum preparation for all curricula, Students
presenting only one unit of algebra or no plane geometry must take special

non-credit courses to meet these deficiencies., Courses scheduled to meet

deficiencies in these areas will not carry college credit, Registration
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in regular college courses in mathematics will be delayed until this work

is completed. Students in Engineering, Architecture, Agricultural Engineer-
ing, Agricultural and Biological Chemistry, and Mathematics Education are
required to present solid geometry for admission, A special non-credit
course is offered for applicants who have not taken the work in high school.
This deficiency must be removed before the student begins his regular
mathematics sequence in curricula named. It is wise for the student plan-
ning to enter any of these curricula to make every effort to complete
required courses in mathematics in high school before applying to State
College, or to take them in summer school, or by correspondence, at the

College prior to entering as a freshman in the fall,

ADMISSION TO PROFESSIONLL SCHOOLS

To be eligible for admission to any of the professional schools (Agriculture,
Design, Education, Engineering, Forestry, and Textiles), all students will
take written examinations in English, lMathematics, and General Aptitude, and
mist meet the scores required by the individual schools. These examinations
will be given throughout the state before May 15th of each year, and will

be repeated on the State College Campus in early June, late August, and in
the week immediately before registration,

Students who are undecided as to final choice of curriculum or who have

not met the qualifications for admission to the professional school of

their choice will be enrolled in the School of General Studies, where

they will be given testing, guidance, and counselling to assist them in
meking wise decisions regarding their future collcge careers. Special

remedial courscs in English and mathematics will be offered those students

weak in these particular areas.

When they have met the eligibility requirements of the school of their
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choice, students may transfer from the School of General Studies into
that school. This may take place at the end of the first semester or
any semester thereafter, Students may not remain in the School of
General Studies for more than two years without committing themselves

to a degree program, They must also maintain the same academic require-
ments for continuing their studies as the students in the professional

schools,

ADMISSION BY SPECILL EXAMINATION

Students who have been graduated from non-accredited high schools and mature
students who have not completed high school work may qualify for acceptance
as students working for a degree by passing entrance examinations., These
examinations will cover approximately the work expected of regular high

school graduates,

ADMISSION AS A MATURE SPECIAL STUDENT

Admission to the College in this category requires the recommendation of the
Dean of the school concerned and will be granted only upon submission of
satisfactory records of education and experience, The usual college entrance
requirements may be waived for mature students, but regular college rules of
scholarship will apply after admission. The spocial student may not represent
the College in any inter-collegiate contest or become a member of any frater-

nity, professional or social.

ADMISSION AS AN UNCLASSIFIED STUDENT

Admission as an unclassified student requires the recommendation of the Dean
of the .school in which the student wishes to enroll, Unclassified students
must meet the same requirements as regular students and must adhere to the

rules and rcgulations of the College, If at a later date an unclassified
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student wishes to change to regular status, his credits must be evaluated
for his major. Credits earned by the student while he is unclassified will
be accepted only if he has completed the proper prercquisites. Where
credit is allowed, the student will receive the grades he carned in the
courscs accepted for credit.

ADMISSION BY PRESENTING ZVIDENCE OF CREDIT EARNED FROM /ANOTHER ACCREDITED
INSTITUTION OF HIGHER LEARNING.

11 students who transfer to State College from other colleges must have
presented official transcripts of work taken at the other institution, A
complete separate, official transcript must be sent directly to the
Admissions Office from each institution attended. The prospective trans-
fer student must be cligible to return to the institution last attended,
The student's record, if of average grade or above, will be cvaluated by
the Dean or Director of Instruction of the school in which the student
wishes to registers A4 $2.00 transcript evaluation fce, payable to the
Office of Registration, is charged for this scrvice. Evaluation by the
school will be final, Students whose recordsshow work below average
cannot be admitted to State College unless such admission is approved by
the Ldmissions Committce, No previously carned credit can be erased from
2 student's record. Failure on the part of the student to have presented

transcripts from all colleges previously attended may result in his dis-

missal from the Colleges




Chancellor C, H. Bostian/ Dean R. J. Preston
Dean D. W. Colvard Dean J. W. Shirley
Dean H, L. Kamphoefner Dean M, Campbell
Dean J. B, Kirkland Dean D. Anderson
Dean J. H, Lampe Mre Jo G. Varm

Mr. L, L. Ray

ADMINISTRATIVE COUNCIL

o ——t s

Meetings October 25, 1955

DECISTONS:
1. COLLEGE CALENDAR for 1956-57 approved as submitted with this
correction: eliminate day for purchasing supplies, with classes
to begin on day immediately following registration.

CHRISTMAS HOLIDAY for North Carolina State College employees to
begin at noon December 24th and end at 8:30 a.m. Monday, January 2nd.

E I R R R R R R

Tuesday, November 1, 1955

Chancellor's Office - 2230 p.m.

AGENDA 2
1. Report on plans for the College Catalog.

2. Discussion of letter of appointment. (Each dean has been
furnished a copy of this letter.)

7 ﬁwlz«)é' /L%d"f




NAME

Last First Middle

DEPARTMENT. Rank

Semester, Year

SUMMARY OF REGULAR TEACHING RESPONSIBILITIES

(List each section separately

Course Number [Number clock hours per week
Number | Name of Courses or Activity Students [Lecture or Rec. Laboratory
TOTAL

Note: If teaching of any of the above courses is shared with another professor,

please so indicate.

SUMMARY OF EXTENSION TEACHING RESPONSIBILITIES

Specific Activity Estimated Hours Number of Students
Off-Campus Courses (g‘xgbué etianlmle

Night Classes

Short Courses

Correspondence Courses

SUMMARY OF STUDENT ADVISING RESPONSIBILITIES

Adviser for undergraduate students.
Member of graduate student committees.
Chairman of graduate student committees.

Per cent of salary from College Budget

Signed

Date




Chancellor C. H, Bostian ¥ Dean R, J, Preston
Dean D, W. Colvard Dean J, W. Shirley
Dean H. L, Kemphoefner Deen M, E. Campbell
Dean J. B, Kirkland Dean D. B. Anderson
Dean J, H, Lampe Mr. J. G. Vann

Mr, L. L. Ray

ADMINISTRATIVE COUNCIL

Meeting: November 1, 1955

DECISIOIS:

1. COLLEGE CATALOG - Proposed plan for printing a bulletin for
prospective students approved, provided a regular college
catalog is issued for each two-year period for use where
required. lext regular catalog will be dated for academic
years 1956-57 and 1957-58.

COMMENCEMENT EXERCISES - Suggested plan for commencement
submitted by senior class officers approved as endorsed and
amended by Faculty Senate, (Copy attached.) Advanced datés
for commencements to be included in official college calendare

FACULTY ~ TERMINATION OF YEAR!S WORK - The date on which

faculty members will complete their work for the scademic
year will be determined by the dean of the school concerned.

REMTNDERS 2

1. Deans Shirley and Stewart will prepare a proposed schedule for
submission of changes in courses, etc. for new college catalog.
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November 22, 1955

Chancellor!s Office - 2:30 p.m.

AGENDA 2

1. Consideration of camittee report on contract résearch.




1

3.

4

5.

7

SUGGESTIONS FOR COMMENCEMENT 1956 BY SENICR CLASS OFFICERS

Gradustion date be changed and moved forward to May 27 instead
of June 3, It is the feeling of the officers that a more suc-
cessful program could be carried out before all the students
and faculty leave for the summer, as demonstrated last year.

Exemination exemption and early completion of Senior work: The
officers of the Senior Class request consideration for exam
exemption for those having averages on sn individual
course basis. It is suggested that all seniors not eligible

for exam exemption be permitted to teke early exams and grades
for these seniors to he in before the regular exam period starts.

One general exercise for all graduating, in Coliseum, in morning
program; to include Beccelaureate Sermon, Remarks should be
limited to President of the Senior Class, the Chancellor and the
President., It is suggested that the Senior Class Officers be a
part of the Platform Party. Suggest morning exercise begin at
10:30 a,m, in order to have more time between morning and after—
noon programs,

The College Band could provide music for the occasion and a chime
concert might be presented following the morning ceremonies.

School meetings in afternoon for the presentation of Diplomas to
individual cendidetes by their Deans or Department Heads, It is
suggested honors, high honors or other outstanding achievements

be noted when the individual degree is presented. Suggest no for-
mal eddress in afternoon programs, but brief remarks with emphasis
on student perticipation,

Chancellor's Reception: It is suggested thet a reception be held
at the Chancellor's residence late on Saturday afternoon preceding
graduation,

Senior Dance: An informal dance is suggested which could be held
at the College Union on Ssturday night before graduation, The
class officers felt that if greduation can be moved forward to the
weekend of May 27 -a dance would be appropriate, but if greduation
is held on the weekend of June 3~ they would not recommend a dance.

Allow graduating students to have a voice in planning their diploma
presentation programs in each afternoon school exercise.

The Division of Student Affairs will be responsible for the exercises
with the help of the Faculty, The Military departments have agreed
to furnish personnel for ushers, doormen and guides,




NORTH CARCLINA STATE COLLEGE
RALEIGH, NORTH CARGLINA

By suthority of the Board of Trustees of the Comsolidated University of North
Carolina you have been appointed to the following position in North Carolina
State College:

with a tenure of beginning
1 i and ending , to perforn assigned duties during the
‘r»"g fiscal year at a salary of ; » which will be
padd in monthly installments.

-ej?mwtummntnmtmmo!muum.um
applicable laws, to the Statutes and Regulations of the Consolidated University
of North Carclina, and to the rules of Teachers® and State Juployees® Retirement
System.

Sincerely yours,

e (Signature and Title of Appointing Officer)
rlmcmmamJJm“mmummm.
whether you accept or declime, and mail them to the above officer,

Approved:

Date

1 accept the above-named position under the temms and conditions set forth.
decline

| would like to participate in the College's Group Insurance and e I VR )
Group Hospitalization plans. d .
would not Clornin

——

Signed:




Report of the Educational Policy Committee to the
Faculty Senate, Nevember 8, 1955

Admissions Policy

The Educational Policy Committee, to which the Faculty Senate has referred the
matter of an admissions policy at State College, has examined this problem as care-
fully as the limited time available permits. The Committee has considered the
goals and philosophy of an admissions policy; it has studied some of the admissions
problems confronting State College and its several schools; and it has attempted
to analyze and evaluate some of the proposals that have been advanced as solutions
to these problems.

The Committee believes that State College, as a land-grant institution and an
integral part of the system of higher public education in North Carolina, should
continue to offer admission and educational opportunity to as many young people
as it can adequately handle, At this stage in the economic development of the
state, and at this juncture so demanding of an enlightened citizenry, a cut-back
in our educational services would be most unfortunate. The Committee recognizes,
of course, that the pressure of student enrollment upon faculty and facilities is

already heavy, especially in some schools and departments, and that such pressure

may ultimately become so severe that State College must either sharply restrict

admissions and services or receive materially greater support. Until that pressure
becomes intolerable, and unless or until it becomes evident that such increased
support will not be forthcoming, State College should continue its long-standing
poliey ef providing maximum educational opportunity to qualified students.

The Committee has sought to reconcile this general goal with the obvious need
of some of the technical schools and departments for relief from the mounting
pressure of student numbers upon limited resources. The Committee believes that

it is not numbers per se that constitutes the heart of the present problem, although




this may constitute the primary problem in future years. The present critical
problem seems to be created by the necessity of somchow handling large numbers of
students who are not yet ready, largely because of specific deficiencies, to go
into the technical schools. A disproportionate part of the resources of some
schools and departments is devoted to such students, and yet the rate of attrition
in some parts of State College rcmains very high.

The Educational Policy Committee has carefully considered the admissions
policy proposed by the Administrative Council in its action of October 2L, 1955.
This proposal includes one major new provision concerning entrance to the technical
schools. These students who meet entrance requirements to State College but who
do not meet the requirements of the school of their choice, and those students
who have not made up their minds as to technical school at the time of their
entry to the College, would register in the School of General Studies for a
period of from one semester to two years. When they have satisfied the technical
school admissions requirements, or when they have made up their minds as to choice
of school, they would entesitechnical school.

Although the Committee recognizes that this proposal is an attempt to solve
a very real and pressing problem, and to find a compromise among divergent
approaches to that problem, we do not believe that this is an adequate or
desirable solution. The gain to State College and to the technical schools would
seem likely to be minimal, and the problems that the proposal would raise for the
School of General Studies seem out of all reasonable proportion. The School
would have administrative and perhaps advisory responsibility for an indeterminate
but probably very large number of students, largely those with academic deficicncies.
Yet, the proposal makes no apparent provision for vesting in the School the

necessary control over admission to the sehool, certification of completion of the

S



school's curricular requirements, and indeed the curriculum which students are to
follow while registered within the school, Planning by the school would be made
much more difficult, because the number of students involved in this program, the
period during which they will remain in it, and the makeup of the group will be
materially altered by every significant change of entrance requirements to the
technical schools.

The Educational Policy Committee recommends, as an alternative to this
proposal, a somewhat different epproach. We propose:

1) That State College actually enforce the entrance requirements which it
now has. The College has drifted into a policy of non-enforcement of such
provisions as the requirement of 2 units of Algebra and 1 unit of Plane Geometry,
with a resultant increase in sub-freshman, remedial work at State College, and with
an increase in the number of irregular students. If these and all other catalog
requirements were to be enforced, the quality and economy of instruction at
State College could be improved without material inconvenience to the prospective
student, who can satisfy these requirements for entrance in a variety of ways now
available to hime

2) That the technical schools he enabled to require any necessary additional
entrance requirements, over and beyond the common requirements mentioned above.
Students who envisage entering a school with such additional requirements will be
encouraged to satisfy these requirements before they come to State College. If
they do come, qualified to enter the College but not ready for admission to the
school of their cheice, they will be given full access to the advisory and

counseling services of the College and in many cases may decide to enter curricula

for which they are better fitted, If they persist in their original choice and

wish to work off their deficiencies and then go into a technical school, they
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will spend the interim period in an unclassified status. They will presumably
have access to advisgrs in the school of their choice, as well as to the
Counselling Service.

Those students who are fully qualified to enter the technical schools but

who have not yet made up their minds as to choice of a school will also be

assigned an unclassified stabus, with access to advisers in the School of General

Studies, as well as to the Counselling Service,

This approach represents what we believe to be at least a partial solution
to the admissions problem now confronting the College. It would help us to meet
our obligations to the people of the state; it would improve the quality of
instruction; it would reduce the amount of essentially high-school work being
teught here; and it would give those technical schools wishing to impose even
higher requirements than those imposed by State College as a whole, the right

to do so.

E. F., Catalano

D. S. Hamby

T. I. Hines

Te E, Maki

H. M, Nahikian

J. W, Pou

C. A. Hickman, Chairman




Chancellor C, H. Bostianﬁ’/ Desn R, J, Preston
Dean D, W. Colvard Dean J. We Shirley
Dean H. L, Kamphoefner Dean M, E. Campbell
Dean J. B, Kirkland Dean D, B. &nderson
Dean J, H, Lampe Mr., Je¢ G, Venn

Mr, L. L. Ray

ADMINISTRATIVE COUNCIL

Meetings November 22, 1955

DECISTON=

1. £$5,00 APPLICATION FEE approved: to be refunded if
admission is denied; to be credited to tuition if
applicant registers; to be retained for use by
Admissions Office if applicant fails to register,
Details of administration to be arranged by Business
0ffice and Student Affairs.

REMINDER

1. Dean J, W. Shirley responsible for meeting with Deans
Kirkland, Lempe and Preston, representing Administrative
Council, and three members of the Faculty Senate, to be
designated by Chairman Peterson, for the purpose of
resolving the @ifferences in the Administrative Council
and the Senate recommendations regarding Admissions
Policy.
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NEXT MEETINGs: Tuesday, November 29, 1955

Chancellor's Office - 2:30 pam.

AGENDA s
1, Report from Dean Shirley on Admissions Folicy.
2. Summer school tuition and fees.

2. OConsideration of committee report on Contract Research.




ADNMINISTRATIVE COUNCIL - SENATE REPRESENTATIVE MEETING
110 Holladay Hall
November 25, 1955

FRESENT: Deans Lampe, Preston, Kirkland, Drs. Peterson, Hickman, Eckels
DISCUSSION: Admissions Poliocy Recommendations
General agreement was recognized in both Admissions Policies that

(a) the traditions of North Carolina State College and the Land-Grant
purposes prevented any immediate or drastic limitation of eligi-
bility for admission to State College;

(b) any elevation of entrance requirement should be gradual to enable
the public schools to bridge the gaps occasioned by any such
raised standards;

(c) the professional schools should be permitted to set higher stand-
ards for admission than those required by the College should they
desire to do so.

On the basis of this general agreement of philosophy, the points of difference of
the two proposals were discussed and the following agreements were reached:

I. Basic admissions requirements for North Carolina State College
A, Graduation from an accredited high school with

1, Sixteen units of work, including those unite required for
aceredited high school greduation, and including two units
of algebra and one unit of plane geometry.

In connection with these mathematics requirements, the fol-
lowing footnote was agreed upon:

"Until September, 1958, students presenting only one unit of
algebra or no plane geometry will be permitted to take special
non-credit courses to meet these deficiencies. Effective Sep-
tember, 1958, two units of algebra end one of plane geometry
or satisfactory examinations on these subjects will be required
before admission is permitted."

2. Recommendation from the high-school principal stating that
he judges the student capable of doing college work., A foot-
note to this recommendation is suggested.

"Students who have not met the prescribed courges for entrance
requirements but who are recommended by their principals will
be permitted to take the admissions examinations and will be
oonsidersd for admission on the basis of their examination
records,'



II,

III.

R

B. Completion of the regular admissions examinations.

Examinations of the type now being used for placement will be
administered to all prospective freshmen, The initial examina-
tion shall be given throughout the State early in the spring,
and subsequent examinations given on the State College campus.
Students should be urged to complete these examinations as far
in advance of first reglstration as is possible. These examina-
tions are part of the admissions requirements, though admission
to State College will not be denied on this basis at this time,

Admissions Requirements for Professional Schools.

Admissions requirements for entry into the professional schools will be
set by the professional schools, and may be higher, though not lower,

than the basic admissions requirements. For example, a professional
school may require a certain sceled score on one or more of the admissions
examinations before permitting a student to enroll in that school.

Students undecided as to curriculum or students eligible for admission to
State College, but not eligible to enroll in the professional school of
their choice.

The administration of this group poses an extremely complex problem em-
bracing curriculum, counselling, testing, and guidance. This was dis-
cussed but not resolved at this meeting and was held for later consid-
eration,




ADMINISTRATIVE COUNCIL - SENATE REPRESENTATIVE MEETING
110 Holladay Hall
November 25, 1955

PRESENT: Deans Lampe, Preston, Kirkland, Drs. Peterson, Hickman, Eckels
DISCUSSION: Admissions Polioy Recommendations
General agreement was recognized in both Admissions Policies that

(a) the traditions of North Carolina State College and the Land-Grant
purposes prevented any immediate or drastic limitation of eligi-
bility for admission to State College;

(b) any elevation of entrance requirement should be gradual to enable
the public schools to bridge the gaps occasioned by any such
raised standards;

(c) the professional schools should be permitted to set higher stand-
ards for admission than those required by the College should they
desire to do so.

On the basis of this general agreement of philosophy, the points of difference of
the two proposals were discussed and the following agreements were reached:

I, Basic admissions requirements for North Carolina State College
A, Graduation from an accredited high school with

1, Sixteen units of work, including those units required for
accredited high school graduation, and including two units
of algebra and one unit of plane geometry.

In connection with these mathematics requirements, the fol-
lowing footnote was agreed upon:

"Until September, 1958, students presenting only one unit of
algebra or no plane geometry will be permitted to teke special
non-credit courses to meet these deficiencies. Effective Sep-
tember, 1958, two wnits of algebra and one of plane geometry
or satisfactory examinations on these subjects will be required
before admission is permitted."

2. Recommendation from the high-school principal stating that
he judges the student capable of doing college work, A foot-
note to this recommendation is suggested.

"Students who have not met the prescribed courses for entrance
requirements but who are recommended by their principals will
be permitted to take the admissions examinations and will be
oonsidaro'd for admission on the basis of their examination
records,
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s
B, Completion of the regular admissions examinations.

Examinations of the type now being used for placement will be
administered to all prospective freshmen. The initial examina-
tion shall be given throughout the State early in the spring,
and subsequent examinations given on the State College campus.
Students should be urged to complete these examinations as far
in advance of firet registration as is possible, These examina-
tions are part of the admissions requirements, though admission
to State College will not be denied on this basis at this time.

II. Admissions Requirements for Professional Schools.

Admissions requirements for entry into the professional schools will be
set by the professional schools, and may be higher, though not lower,
than the basic admissions requirements., For example, a professional
school may require a certain sceled score on one or more of the admissions
examinations before permitting a student to enroll in that school.

III, Students undecided as to curriculum or students eligible for admission to
State College, but not eligible to enroll in the professional school of
their choice.

The administration of this group poses an extremely complex problem em-
bracing curriculum, counselling, testing, and guidance. This was dis-
cussed but not resolved at this meeting and was held for later consid-
eration,




Chancellor C, H, Bostian -~ Dean J. W. Shirley

Dean D,
Deen H.
Dean J.
Dean J,
Dean R,

W, Colvard Demn M, E, Campbell
L, Kamphoefner Dean D. B, Anderson
B, Kirkland Mr, Jo G, Vamn

H, Lampe Mr., L, L, Ray

J. Preston Dr, C. A, Hickman

COUNC
Meetings November 29, 1955

DECISTONS 2

1.

ADMISSIONS m& -~ Report of joint Administrative Council -
Faculty Senate ttee dealing with admissions policy accepted.
(A1) deans have been furnished copies, ) The report will be given
additional consideration by Faculty Senate and a University

Comuittee,

SCH! - Proposed list of summer school tuition, fees
and room rent approved. (See attached copy.)

RESEARCH CONTRACT - Report of the Research Committee of N. C. State
College on "Policies and Procedures for the Administration of
Research Supported Either by Contractual Arrangement or by Special
Grants, Gifts, or Bequests" approved as policy for State College
until such time as university policy may necessitate changes.
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NEXT MEETING: Tuesday, Decemher 6, 1955
Chancellor's Office - 2330 p.m.

AGENDA:

1.

2'

Report from Dean Shirley on results of Senate and University
Committee action with regard to admissions poliey.

Problem of security in academic buildings,




LIST OF EXPENSES FOR EACH SUMMER SESSTON IN 1956

TUITION -~ $7.50 per semester credit for Nerth Carolina students,
$15,00 per semester credit for out-of-state students.
47,50 for each course audited.

FEES - $8,00 Registration and other fees.
(o late fee of $5,00 will be chergied all students eompleting
their registration after designated date.)

ROOM - $2/,00 per person,

BOARD - Board is cafeteria style and the cost depends upon the
individual student, A fair estimate would be about $75.,00

per session,

Any student who is completing requirements for graduatlon at the close
of a sumer session will be charged a $7.00 fee if he is securing a
Bachelor's degree, a $10.00 fee if he is completing work for a Master's
degree, and $15.00 fee if he is a candidate for a Doctor of Philosophy
degree, The Graduate School will also charge Doctor of Philosophy
candidates a $25.00 fee for mierofilming and mailing dissertations.
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Chancellor C. H, Bostian Dean J. W. Shirley

Dean D, W, Colvard Dean M, E, Campbell
Dean H, L, Kamphoefner Dean D. B, Anderson
Dean J. B, Kirkland Mr., J. G, Vann
Dean J, H., Lampe Mr, L, L, Ray

Dean R, J, Preston Dr, C, A, Hickman

DECTISTON:

1.

ADMINTSTRATIVE COUNCIL

Meeting: December 6, 1955

COLLEGE CALENDAR - Proposal to change Christmas Vacation
period in the 1955-56 College Calendar, with classes ending
at noon Saturday, December 17th and resuming at 8:00 a.m.,
Tuesday, January 3, 1956, approved, After receipt of the
Faculty Senate's report, a list of all calendar changes will
be prepared by Student Affairs and submitted to the Chancellor
for approval,

REMINDER:

L.

A1l deans are requested to be available Friday, January 6,
1956, for a special meeting with the Board of Higher Education.
Additional information regarding this meeting will be given

by Chancellor Bostian at a later date,
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NEXT MEETING: Tuesday, December 13, 1955

Chancellor 's Office - 2:30 p.m.

AGENDA:

1.

Problem of security in academic buildings.



Chancellor C. H. Bostian * Dean J, W, Shirley
Dean D, W, Colvard Dean M, E, Campbell g
Dean H, L. Kamphoefner Dean D, B, Anderson i
Dean J.B, Kirkland Mr. J. G. Vann i
Dean J. H, Lampe Mr. L, L, Ray 4
Dean R, J. Preston Dr. C. A, Hickman %

ADMINTSTRATTVE COUNCIL

Meetings December 13, 1955

DECISION:  ————m !

REMINDER: |

1. Conserve electricity,
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NEXT MEETINGs Tuesday, December 20, 1955
Chancellor?s Office - 2230 p.m.
AGENDA :
1. Admissions poliey.

2. Problem of security in academic buildings.




REPORY OF THE SUBCOMMITTEE APPOINTED TO SIUDY INSTITUTIONAL REPORTS ON

ADMISSIONS POLICIES 90 ASCENTAIN PROVISIONS OF AGREDOENT

The Subcommittee, composed of tho general Chafyman {Mr. Flercon), Deen Mossmen

of Tho Woman's Collegs, Dean thirley of State Colloge, and Dean Sitterson of the
University at Chapel Hill, met according to schedule in Chapel Hill on December

2. Additional reports from the Woman's College and Htate College vere submitted
and discussed. Information was provided concerning the expemses and procedures
involved in an application of the plan proposed by the University at Chapel Hill.
After discussion, the elements of agreement in the several reports from institutions
wvere listed and indicated for this report.

I. ‘The Subcommittee reports agreement of all institutions on two pointe:

1. That a system of achievement and aptitude tests be administered to all
applicants for admission to the undergraduste colleges in the university
system.

Thers vas unaninous agrosment as 10 the purposes of this system of
tests and exmminstions. They were: (a) to obtain more reliable
information concerning applicants in order to determine their
qualifications for admission to the undergreduate instruction
afforded by institutions of the University. (b) to discover
aptitude and qualifications for admission to the University among
high sclwol greduates who may not intend to apply, to the end that
such persons might be encouraged to enter upon college or university
studies.

The discussion indicated agreement smong members of the Subcommittee that

the scheme of achievement and aptitude tests should be administered in harmony
with the sdministrative authorities of the secondery schools end in cooperation




-

vith the Department of Public Instruction of the State of North Carolina.
Although the eystem of examinations would be required of those who apply for
admission to the University, the taking of the examinations would be voluntary
on the part of high school graduates in the sense that the application for
admiesion is & wluntary act. And the last, any prospective candidate for
graduation from a high school should be eligible to take the examinations and
invited to do so. BSuch an invitation would make possible the fulfillment of the

second purpose for having this system of exmminations (Cf. 2. (b)).

It ie sscumed that these aptitude end achievement tests will be administered
free of charge to in-state applicents, whareas, out-of-state students will pay
the fee charged for the scholastic aptitude part of the College Entrance Board
Examination ($6).

It is assumed that any system of admissions examinations which may be approved
end placed in operation should be adopted with the understanding that it is
experimental in neture and subject to subsequent change snd improvement in
charecter.

There seame to be informal agreement that when and if the system of achievement
and sptitude tests is approved by the University and the Trustees, the public
enmouncenent of the system should be accompanied by an invitation that at least
ell publicly supported institutions of North Carolina join in the requirement
and administyation thereof.

IXI. The institutional representatives on the Subcommittee expressed differing
opinions on certain matters.

(D) 1he University at Chapel Nill expreseed sn unchanged attitude in
support of the origimel report submitted by thet institution. Its representative
vas in favor of & series of three examinations (The ACE Feychological Test, The
Cooperative English Test, and The Cooperative Algebre Test) with the applicante
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@ The representative of The Woman's College, vhile favoring e system of /4 -
examinstions, expresssd two reservations vith respect to the report submitted = /- ‘
by the University at Chapel Hill: (a) it might be desirable at The Womsn's
College to have L s . because

of the basie curricular requirement at that inmstitution; (b) the "flooring”

of the lowest quartile might be too high an exclusion point, the Women's
=-S5
Collsge possibly favoring & “cut off" at the lowest -twemdy percant.
@ State College, vhile favoring o system of examinations, was opposed

to any specified "cut off" percentage, stated that "the traditions of Forth

Carolina State College and the land-grant purposes prevent any immediate or
drastic limitation of éligibility for admission to Btate College.” The attitude
of State College was further amplified by two considerations:

(1) "any elevation of entrance requirement sbould be gredual to emable the
mcmummppmwwmm-umm;
(2) the professionsl schools should be permitted to set higher stendards for
eémission then those required by the (ollege should they desire to do so."

III. The Subcommittee felt a sense of urgency that if any actiomn by way of
esteblishing examinations for admission is to be taken, it should be taken

with expedition. If these examinations are to be administered during the

epring of 1956, an early enmouncement should be made. Some members of the
Comuittee were of the opinion that if agreements about the varied iesues can

be resched in the Genersl Committee and if they are approved by the Administratiom,
uu¢thmoummmwmu~unmsm
nm—smwmmmammammmam,
and without vaiting for the February meeting of the general Board of Trustees.
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Much has been discussed recently about things that affect the future
life of State College. I refer particularly to the idea of limited enrollment.
In the outset, let me emphasize that I appreciate the problems of enrollment--
of students who are ill prepared, who do not apply themselves, who come and
discover they are not inclined toward a technical education, after all.

But, it seems to me, the majority of such students are our challenge--
not our burdens to be cast out or to be denied, in every case, because they
couldn't meet certain theoretical standards on first acquaintance. The late
Max Gardner must have had such folks in mind wi1en he said, ‘‘State College
literally sprang from the grass roots of democracy. Its founding broke a log
jam that held back the benefits of education=##e from the sons and daughters
of the masses of the people.’’ When--or if--anything or any group begins to
hold back the benefits of State College’s education from the sons and daughters
of our people, that will mark the beginning of the end of this college’s original
meaning and mission, in my judgment.

Although I am no academic man--by any stretch of the imagination--I do
know that if the requirements had been too high either for entrance or for
graduation, Lex Ray’s name would never have appeared among those who
matriculated at this institution. And I feel sure there are hundreds like him,
now proud alumni of this college serving their communities as productive
citizens largely because State College gave them a chance.

Thinking recently about many of these problems--which I prefer to call
opportunities-~I had some feelings about State College which I would like to
share here, for the record. They were feelings about the mission and purposes

of this great college, about the services I sincerely believe it is destined to

render as it continues to lift the living standards of all our people.




We have here one of the great institutions of its kind in America, which

is now in a position to render as much service to our North Carolina people

(its stockholders) as any comparable institution in any other area of the nation.
We happen to live in a state where the need for more and better-trained people
is greater than in many other areas of the nation-- but where, unfortunately,
many of our secondary schools have yet to build the high standards maintained
in similar systems elsewhere. But, our young people~--those with the ambitions,
the determination, the dreams of youth--should not be denied what N. C. State
can give them simply because the State has failed ‘‘to polish’’ them into little
intellectual nuggets pleasing to the eye of some cloistered pedantic.

Never, in my experience, have the rank and file of our people displayed
more enthusiasm or offered more support to State College than they are offering
today. They are thrilled. They are encouraged. They want a part in the things
it is doing and can do. This should make us deeply conscious of our responsibility
to be good leaders, to point the way to greater things, and, above all, never to
be the ones who would close the doors of State College in the face of any of
their children.

In my work, you have to be a realist. I am very conscious of our many
problems-~of limited budgets, of lack of personnel, of housing shortages, and
of other difficulties. But I honestly believe these things--problems turned into
opportunities--could become flames lighting long-range programs to meet the
future needs of our people.

It is not our job to make appropriations for expansion and increased
personnel and budgets. That is the job of our General Assembly, our Advisory

Budget Commission, and the political leadership of our state. But, it is our

job to carry the vision and the mission of this institution without compromise
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and with complete truth to the people--our alumni and friends who are the
grass roots leadership of our state,

Through the nature of my work--in daily contacts and conferences with
the people--I have learned something of the ambitions our people have for further
service through State College. And my conclusion of what they are thinking is
this: In many areas they are ahead of us. Ahead of us in the leadership they
expect State College to provide. Ahead of us in the training they expect State
College to conduct. Ahead of us in the economic opportunities they exped this
leadership and training to open up. Ahead of us in their hopes for our agricultural
and industrial future.

We need only to keep up with the people. We need only to give them an
opportunity to exert their influence in the right places for State College. And
when they do, they will find additional ways to get things done instead of so many
reasons not to get them done.

Finally, in determining the size and scope of our future services, I do not
believe we should say whether State College should have 4,800, 1,800 or 10,000
students because I do not believe that a limited enrollment is the proper deter~-
minant in the first place. Rather, I believe that if we took the energy often
exhausted on visualizing selective enrollment and put it to work interpreting
the mission and carrying the services of State College to more of our people,
we would have a program that could always take care of growing enrollments.

The people would see to that. But, first we must let them see that we are
determined in our own minds--by our own actions--to meet the educational needs
of their growing families, We must let them see we can supply their demand
for our product. If our program is to be curtailed or stymied in the status quo,

then let the ones who do the curtailing or the stymying be the folks who control



our budgets and other matters affecting the destiny of this institution.

Let it never be said that we, of this Council, did not have the vision--or
the intestinal strength--to give every talent we possess to keep the doors of
State College open to the sons and daughters of every North Carolina family--
from the humblest tenant farmer to the haughtiest captain of commerce.

It is my sincere conviction that we shall find that any strict program that
has a cutoff point will create problems that will be tremendously hard to resolve.
Especially do I believe this will be so with any program that gives definite denial
to students, particularly from the small rural schools because of lack of oppor-
tunity they have not had out there, or one that seems to involve a differential in the
requirements for entrance into the various schools on the campus.

If a cutoff point is established, I should like to ask the question as to
what will be the reaction of the college if a son of one of the trustees or a
very prominent citizen of the state makes application for entrance and is a
fraction of a point below the cutoff?

Simply let us sincerely hope that State College may forever be the people’s
institution in North Carolina, maintaining high standards as it now enjoys while

at the same time being the people’s insurance against selectiveness.

December 15, 1955
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ADMINISTRATIVE COUNCIL

Meeting: December 20, 1955

DECISION:

15

DIXIE TRAIL EXTENSION - Proposal to extend Dixie Trail
across State College campus and connect with Western
Boulevard regarded as less desirable for the college
than continued use of Dan Allen Drive. Architect for
new dormitories will be instructed to proceed with his
plans without regard for this proposal. By unanimous
vote,

REMINDER:

1.

A1l deans are requested to submit to Dean Shirley by
January 25th suggestions for projects for which applica-
tions may be made for grants from the Fund For Advancement
of Edueation.
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NEXT MEETING: Tuesday, January 3, 1956

Chancellor's Office - 2:30 p.m.




