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Received January 19, l95h

Am planning education story on Negro students in Colleges in South. Would deeply.

appreciate your cooperation in answering following questions by February lst. Please?

indicate whether your name may be used for direct quotation: . H

1. How many Negro students in your institution: Undergraduate? Graduate?

Professional? In 19u3-1m; 50-51; 51-52; 52-53; 53-5ln

2. What is attitude of ' student body toward Negro students on your campus?

3. What is attitude of faculty members?

1+. Any change in attitude in recent years?

5. Please explain how your institution has adjusted to Negro students
in these areas:

a. “com. 6.. Athletic Contests
b.” Living Conditions e. Social Activities r
c. Cafeteria

Please cite specific instances Attitude of College authorities, faculty
and students in the above are“.

' admission
6. What has been the reaction of neighborw conmnmity towardW '

of Negro students? . ,

a. Attitude of local citizens 7
b. Attitude of parents ‘Z
c. Attitude of Trustees 3

7. Are Negro Students eligible for scholarships on same basis as white student“? “ _

8. Do you believe that the number of negro students in your institution will
increase appreciably in coming years?

9. Any further comment.

Benjamin Fine”
New York Times
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THE FUND FOR THE ADVANCEMENT OF EDUCATION
ESTABLISHED av THE FORD FOUNDATION
575 MADISON AVENUE
NEW YORK 22, N. Y.

OFFICE OF THEASSISTANT VICE PRESIDENT

April 8, i95h

Chancellor Carey H. Bostian
North Carolina State College
Raleigh, North Carolina

Dear Chancellor Bostian:

The Committee on Faculty Fellowships of
The Fund for the Advancement of Education has
now completed its review of the large number
of applications submitted to it for fellow-
ships and has made its recommendations after
a most thorough and comprehensive study.

There are enclosed copies of letters to
Dhssrs. Khith F. Mcxean and David Lowenthal,
whom you recommended for consideration and who
have received a favorable decision by the
Committee. In view of the Committee's recom-
mendations, the Fund is unable to make a favor-
able decision on the applications of Messrs. Manuel
A. Bromberg and Cleon W. Harrell.

The Committee on Faculty Fellowships and
the Fund are deeply appreciative of your assis-
tance and the assistance of your staff in handl-
ing applications under this program.

Sincerely yours,

, Kfi‘weiss
—" A istant Vice President

. e Z ‘7?“
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KARL T. WRIGHT, President TRUMAN R. NODLAND, Vice-President JOSEPH ACKERMAN, Director MELVIN H. HAZALEUS, DirectorUniversity Farm 600 South Michigan Avenue Colorado A & M CollegeSt. Paul ‘I, Minnesota Chicago 5, Illinois Fort Collins, ColoradoMichigan State CollegeEast Lansing, Michigan

WARREN W. SAHS, Director ""1" C. PEAIRS WILSON, DirectorUniversity of Nebraska ‘ Kansas State CollegeLincoln, Nebraska ' Manhattan, Kansas

NATIONAL FARMHOUSE FRATERNITY
BUILDER OF MEN

H. K. WILSON, Secretary-Treasurer256 East Irvin AvenueState College, Pennsylvania

April 2, 195i;

Dr. Carey H. Bostian, Chancellor
North Carolina State College
Raleigh, North Carolina

Dear Doctor Bastian

On behalf of the officers of The FarmHouse Fraternity

may I express our sincere appreciation for the letter of

endorsement given to The FarmHouse Club on your campus.

Those of us who are interested in agriculture are most

proud of the advancements of yourself and Dr. Hilton. They

are well deserved recognitions.

I hope that I may have the pleasure of seeing you when

I come to Raleigh for the installation on may 15.

Sincerely yours

“4%
H. K. Wilson
Secretary—Treasurer

MERLYN HOUCK, DirectorStiliwater, Oklahoma

PRESTON W. McDANiELEditor, Pearls and Rubies3740 Kenwood AvenueMemphis, Tennessee
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THE UNIVERSITY OF NORTH CAROLINA. 1 Consolidated Office
University of North Carolina in CHAPEL mu. 1 North Carolina State College 0/ Agriculture and Engineering in RALEIGH , The Woman's College in curmseono

GORDON GRAY, President C H A P B L H I L L

October 29. 1954

MEMORANDUM TO: Chancellor Graham -
Chancellor Boetian/
Chancellor House

I very much appreciate the cooperation

being given to Dr. Claiborne .S. Jones in connection with

Operatic Faculty Handbook I am sure you will be

interested in the copy of the memorandum Dr. Jones

has written to Dr. Parks.

Gordon Gray
President

cc: Dr. Jane:
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October 28, 19511

Dr. Harris Parks
South Building

Dear Dre mka‘

In a nemrandm of October 12 concerning the projected Faculty Handbook, I
requested your approval of or; plan to seek first of all an exploratory
conference with each of the Chancellors; and outlined the topics which I felt
should be discussed in these initial conferences with a view to reaching
ccsunon understanding and agreement on objectives and methods.

This is to report that I have now conferred with chancellcrs Bostian, Graham,
and House on this matter; that each chancellor has expressed with evident
enthusiasm his unreserved endorsement of the Faculty Handbook project; and
that each has offered every possible assistance in the task of assembling the.
necessary materials.

More specifically, the three chancellors have:

1. Confirmed aw initial understanding that the ixenediate objective
is to ascertain and record the facts of current policy and
practice affecting faculty membership in the three institutions.

2. Agreed to distribute at once to their respective faculty and
staff where an announcement of the nature and intent of the
handbook project, together with a request for full cooperation.

3. Approved, as a working outline, my "Suggested Topical Index”.

1;. Approved the intent of the method suggested in aw "Proposed Fem
of Work-Sheet" for recording data collected.

5. Expressed their desire that, as necessity arises, I approach
deans, directors, depart-eat heads, faculty and other staff members
directly (or through the office of the Chancellor if this appears -
in am case to be more desirable and feasible).

6. Offered full access to all available files, records, and docmentery
soumes as mead.

7. Authorised their administrative assistants to deal directly with me
in supplying requested information or services, unless in aw
Judgaent the request should have the specific approval of the
chancellor concerned.

I nust add that I an tremendously encouraged by the extremely cordial reception
which the Chancellors have given to the handbook project in these initial ‘
conferemes. Not can will the rate of progress be substantially accelerated
tw the generous help which they have offered; but, in addition to this, I an



Dr. Parke
October 28, 19513
Pege 2

convinced that the effect es well as the future effectiveness of the project.
will be met. fevorabh influenced by the atmosphere which their m reception
should engender.

Aeegreed, I shellnouplento goeheed, eseconocwbe, withuweeomuletion
or intonation on the three calmness by means of conferences and consultation
of records. is this proceeds, I hope to work closely with the office or each
chenoellor. keeping each one infomed by periodic manor-ends of the progress
of theprojeot onhieoupus. copies oreechnenorendmwillbe sent also
for your information end records.

I on attaching four copies of this letter for your use in the event that you
should uieh to foruerd copies to the President end the three Chancellors.

Yours sincerely,

Claiborne S. Jones
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Hr. Basin Pete
z. V. Pete, Inc.
Isurinburg, North Caroline

Deer Hr. Pete:

rolloving our conference last Friday concerning working hours for
members of cur start, I wish to submit the following proposals:

Themlvorkveekshsllbeconsidsredtobefidsysvithemini-
In or 39 hours, exclusive or lunch periods. With the understanding
tint ell administrative offices will be kept open on Ssturdavs until
1.2830 path, we would like to have administrative discretion for nak-
inc intoml arrangements with personnel whereby they would not be
required to vork every Saturday.

heronavinc «1‘1”st openaverysmu-daythmwtm
year: Admissions, Registration, Deon o: Students, Student Personnel,
College Extension Division, Coliseum, Institute of Statistics, rm-
tions, War, msinees mice, Deans or Schools, Directors of
Instruction or Schools, Directors of uperiment Stations, and Director
of Agriculture}. Extension Service.

')
gm offices involving students suburbs openeverySs‘hmhy during

2 these periods when classes ere being held.

Hewwldslsoliketohsvetheprivileaeothsvinssoneresesrch
lsborstortesworkoneS-doy, hO-hour perwcek schedfle.

Weerevendssirwsotrenderingmximservieetotbepeopleoi’the
Stste. Hebelievethetit isnecesssrytokeepnsnyotficesopenon
Betta-any mornings. We ere comment, however, that it is not necessary
tokeepeveryoflieeopenthrwshmttheyesronfieturdevnominss-

Hewmldelsoliketohevethcmeretsndingthstvhstevermmntl
venekesrembaeettocontiminssmmu-esubaecttorevievir
swevidsneebeconessvsilsblethstvesrenotrenderinsthebestpos-
sible service to the citizens of the Stste.

Sincerely yours,

Gui-syn. Bastien
Weller
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Dr. C. H. Bostian, Chancellor
Campus

Dear Dr. Bostian:

This is in response to your request for an outline of my ideas inconnection with the possibility of a 5-day week for our clerical staff.It is my understanding that under certain limitations this privilegemight also be extended to maintenance personnel. As I understand it,however, there is no thought at this time of making any change in theacademic schedule.

My comments in some instances will be purely personal opinions. In
other instances, however, they will be representative of what I havefound to be the prevailing opinion among staff members.
In looking at this proposal, we should first remember that there mightbe some inconvenience occasioned by the absence of full clerical andmaintenance staffs at times when the instructional staff will be in
their offices. This would be particularly true in the matter of
telephone service. There are, however, many factors which in my opinionmake a transition to a 5—day week desirable.

Common Practice

Raleigh is now, with the exception of mercantile business, almost entirelyon a 5-day week. Included in this category are state, county and cityoffices, public utilities, most insurance companies, and a number of others.The trend is steadily toward the 5-day week in Raleigh, and I believe withina few years practically every non-mercantile firm will be on this basis.
Change Has Been Popular

In the main those firms which have changed to a 5—day week would not thinkof going back to their old schedule. The employees like the system verymuch, and the employers recognize the fact that morale has been greatlyimproved since a change was made. These observations are based uponconversations which I have had with several state department heads.

Present Plan Only Partially Effective
It occurs to me that we do not now have a fully effective S%—day week,insofar as joint activity of professional and clerical staff is concerned.



Dr. c. H. Bostian, Cont'd. Page 2

my personal experience is that Saturday morning is not an effective
time for accomplishment of work. Normal routine generally calls for
opening of mail early in the morning, dictation during the middle of
the morning, transcription by the secretary on into mid—afternoon,
and signing and mailing of letters as almost the last thing on the
day's schedule. This cannot be accomplished in a half-day, and
speaking personally for myself I try to avoid dictation on Saturday.
Rather, I use Saturday morning for trying to clean up odds and ends
around my desk, and actually'more or less mark time until the closing
hour has been reached. I think also that it will be found, particularly
during the vacation months, that a full force is actually not present on
Saturday morning. In order to have extended week-ends for trips many
employees take a half-day's vacation on Saturday morning. "I have never
attempted a survey, but would venture the guess that our average Saturday
force during the summer months would be little more than 50%. It is also
true that business between the college and other agencies is now
considerably reduced on Saturday morning. Our telephone switchboard
operator estimates that only about half the normal number of outside
calls are received on Saturday morning up to 11:00 A.M., and that after
this hour such calls are practically non-existant.

Change'Wbuld Promote Efficiency

we are faced here at the college with an increasingly difficult job in
trying to induce prospective first-rate clerical employees to join
our staff. If the same salary is offered by another agency operating
on a 5-day week there are few instances in which we are successful in
securing the services of employees. I fear that within 10 or 15 years,
as our present group moves out and new ones come in, we will end up with
a second—rate staf . On the matter of efficiency we can also find
statistical proof that the 5-day'week'will permit more work to be
accomplished. As you know, under the present schedule each employee
works 39 hours per week. Under the 5—day week, each.employee would work
hO hours per week. After allowances for holidays and vacations, I have
found that our clerical staff works during the year a total of 1,8hh
hours, whereas the employees of the state departments on a 5-day week
actually work 1,888 hours. Another interesting fact is that less time
is lost in starting and stopping work. It probably requires five minutes
in the morning for a person to prepare his desk for work, and it takes him
five minutes in the afternoon to close up for the day. On the S%-day week,
after allowances for holidays and vacations, eachremployee comes to the
office on 28h days. On the 5-day week, after similar allowances for
helidays and vacations, each employee comes to work on 235 days, or
lfi>kiays lass. At ten minutes per day for starting and stopping, there
is a time saving of h90 minutes per year, or over eight hours, in favor
of the employee on a 5-day week. Taking these last two factors which I
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mentioned together, it would appear that the employee on the S—day-week
puts in about 52 extra hours of work during the course of a year. Cer—
tainly this time could be used to advantage.

Adjustments Can Be made

It is obvious, of course, that certain essential operations must be
manned on Saturday, but we should be able to work this out with a
minimum of difficulty. As a matter of fact, we know that this can be
done. You'will recall that for a period of six months several years
ago we did operate on a trail basis on a 5-day week and experienced
very little difficulty,

There are doubtless a number of pros and cons which can be added to this
summany. In the main, however, I feel very strongly that all evidence points
to the desirability of the adoption of a 5—day'week for as many of the members
of our staff as possible.

Very sincerely yours,

W} M. Murray
Assistant Business L

“m'izjb
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RESIDENT TEACHING Nov. )4, 1952

Dr. J. H. Hilton, Dean
School of Agriculture
Campus

Dear Dr. Hilton:

I should like to ask that steps be taken as promptly as possible to
request the Executive Committee of the Board of Trustees to re-consider
their recent action relative to the five-day week, giving them a full
analysis of the effects of the two alternative policies as we see them.

When the offices of the Federal agricultural agencies in this vicinity
went on the five-day week a few years ago, I personally, was frankly skepti-
cal regarding the wisdom of the procedure. During the last two summers we
have operated for short periods of time on a five day, forty-hour week basis
for our clerical staff. My experience during that period has led me to the
conclusion that this is a very wise move.

I feel that it is very desirable for us to return to a five-day week for
the clerical staff for the following reasons:

1. A work week of five eight-hour days provides for a working week of ho
hours and does not represent a reduction in the amount of time worked
by the employees. As a matter of fact our experience has led us to
the conclusion that the eight-hour day is actually a more effective work-
ing unit that the seven-hour day and it is my opinion that fully as much
if not more work is accomplished in the five eight-hour days than is
accomplished in the five and a half seven-hour days.

The offices of all Federal agencies located in Raleigh and the offices
of the major portion of the State agencies, other than the Nbrth Carolina
State College, are now operating on a five-day week. The clerical staff
definitely prefer the five-day week and we are put at a distinct disadvan-
tage in employing and holding employees in the clerical categories when
we operate on a five and a half day week incompetition with other agencies
of the State and Federal governments in the city who operate on a five-day
week. we have already lost Some of our employees for this reason and are
at a distinct disadvantage in employing well qualified new people to fill
our vacancies.

Many of our clerical workers have family responsibilities. While they
are working it is necessary for them to employ someone to take care of

“V,children and family respbnsibilities at home. Many of these people really
need the Saturday morning period for taking care of their obligations at
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at home and their working during this period requires some real sacrifices
and serious inconveniences.

h. With a five-day, forty-hour week for clerical staff it would not be ne-
cessary to go to a five-day week for classes nor would it be necessary
for the professional staff to go on a five-day week. It would still be
possible to keep a skeleton staff of clerical workers and professional
staff on duty on Saturday morning. Classes could still go on as usual and
arrangements could be made to provide service to off campus visitors as
at present.

If the proposal resulted in a reduction of the working week or a reduction
in the efficiency or effectiveness of operation of our program of work I would
personally be opposed to changing back to a five-day week. However, I am fully
convinced that none of our present services would be impaired. In fact, in
my opinion, the efficiency of our organization would be strengthened. I sin-
cerely trust that the Trustees will be willing to reconsider their action and
permit an adjustment on the above basis.

Sincerely yours,

R. W. éummings
Director of Researc


