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be understood that these informal errangements will be subject to
be asaumed that the sbove arrangements mey be
immedistely.
thet this information is made sveilsble to all adninistrative units
G"“‘7 H (o
He Bostian

direction,

3. Every employee shall work st least one Saturdsy esch month, unless
"m"'“"
one year

2. ALl offices imvolving students will be cpen every Ssturday during
n-unudndhnﬂ.
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COPY

Raleigh, N. C.
August 23, 1943

Mr. Robert G. Dayton
Asgistant Director of the Budget
Raleigh, N, C,

Dear Mr., Deyton:

Dr. Frank P, Graham has delivered to me & copy of an opinion
rendered by Attorney General Harry McMullen under date of August
3, under the general subject, as quoted in the letter, "Personnel
Act; Not Applicable to Agricultural Experiment Station.

I note from the letter to Dr. Grsham from the Attorney General
that a copy of this opinion was sent to you.

This opinion appears to be at variance with the action taken
on this matter or with the view expressed about this matter when
the Advisory Budget Commission met at my office some weeks ago.

In the light of this opinion it would appear that the view of \
this matter as expressed by the Advisory Budget Commission at that .
time was erroneous and that the employees of the Agricultural Experi-

ment Station should properly be given the same status as other

faculty members.,

I am sending a copy of this letter and of the opinion of the Attorney
General to the members of the Advisory Budget Commission.

Cordially yours,
J«. M, Broughton

Governor,

JMB:h



Raleigh, N. C.
August 3, 19"3

SUBJECT: Persomnel Act; Not applicable to Agricultural
Experiment Station.

Dr, Frank P, Graham, President
The University of North Carolina
Chapel Hill, North Carolina

Dear Dr. Graham:

In response to your inquiry over the telephone, I have exemined our law with
reference to the Agricultural Experiment Station to determine whether or not
it 1s subject to the Persomnel Act,

The Agricultural Experiment Station, by C.S5. 5825 andthe consolidation act, -
is made a part of the University of North Carolina and is controlled by the
Board of Trustees thereof,

The Division of Personnel under the Budget Bureau is given jurisdiction over
the personnel of "every department, bureau and/or commission of the State,"
which does not include jurisdiction over personnel of the State institutions
such as the University of North Carolina. This has been recognized since the
adoption of the Personnel Act, Chapter 277 of the Public Laws of 1931, Chapter
326 of the Public Lews of 1939, meking an sppropriation for the Agricultural
Experiment Station for the biennium 1939-1940 -- 1940-194%1, however, did provide
in Section 2 as follows:

"Sec. 2. That these appropriations shall be subject to the provisions
of the Executive Budget Act, Chapter 100 of the Public Laws of 1929,
and the provisions of the Personnel Act, Chapter 277 of the Publie
Laws of 1931, and Chapter 46 of the Public Laws of 1933."

It will be noted that this Act did no more than to provide that "these appro-
priations” should be subject to the provisions of the Personnel Act and did
not otherwise put the personnel of the Agriculturel Experiment Station under
the jurisdicticn of the Personnel Act.

The appropriation made by the Maintenance Appropriations Act of 1943, Chapter

530 of the Session Laws of 1943, is found in Section 1, Title I¥, subsection 2.
Section 21 of the Chapter 530 says that the provisions of the Executive Budget

Act and the Personnel Act are re-enacted and shall remain in full force and effect,
but no provision was made as was done in the 1939 Act making the appropriations

to the Experiment Station subject to the provisions of that law.

With high regards,
Sincerely yours,

Attorney General

/v
CC: Mr, R. G. Deyton
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Raleigh, N, C,
August 2, 1943

Dr. Frank P, Graham, President
University of North Carolina
Chapel Hill, N, C.

My dear Dr. Grahem:

Pursuant to your recent communication and previous conference with
me relative to the Agricultural Experiment Station, I had a meeting
in my office on last Friday with the Advisory Budget Commission, which
is the commission having control of matters of budget and persomnel.
All of the members of the Conmission were present except Mr. F. E.
Wallace of Kinston. Also, upon my invitation Dr. Baver and Mr. Deyton
were present,

In this meeting the whole matter was discussed fully and sympathetically.
However, it was pointed out that in the Act of 1939 making an appropria-
tion for research work at the Agricultural Experiment Station (Chapter

) it was expressly stipulated that appropriations so made should be
subject to the provisions of the Executive Budget Act and to the pro-
visions of the Personnel Act. Similar provisos have been brought
forward with respect to subsequent appropriations.

In view of this statutory situation, it is apparent that the Advisory
Budget Commission can do nothing except administratively. The Com-
mission discussed the matter very fully and together with Mr. Deyton
gave every assurance to Dr. Baver that every effort would be made to
handle the matter with a minimum of delay and certainly without any
friction. It was further stated to Dr. Baver by the Commission that
if circumstances warranted any change in classification at any time,
the Commission would act prompily on request. Dr., Baver expressed his
appreciation and his feeling that along these lines the matter can be
handled satisfactorily.

Cordially yours,
J. M, Broughton

Governor.

JMB:h




COOPERATIVE EXTENSION WORK

IN
T A RO NA S TAT R JCOrLEAK (OF AGRICULTURE AND HOME ECONOMICS EXTENSION SERVICE
UNITED STATES DEPARTMENT OF STATE OF NORTH CAROLINA SERICE OE PIRECTON

AGRICULTURE COOPERATING
PosT Orrice Box 5157

BTATE COLLEGE STATION, RALEIGH, N. C.

January 19, 1954

MEMORANDUM
T0: Dr. C. H. Bostian
FROM: I. 0. Schaub

In comnection with my efforts to get together the history of the Experiment
Station, I have been disappointed meny, many times in not being able to
locate old records. Undoubtedly meny velueble records are still in existence
somewhere on the campus and neturally present members of the staff have no
jmmediate interest and even if they did, would not know whether such records
were in existence. To illustrate, in reviewing the minutes of the Board of
Trustees I found in & number of instances that the official record would show
that a committee report was received and attached, however, I would not be
eble to find the report. Up to this time I have not been able to find the
records from the President's office prior to Dr. Brooks' administration in
1923. I am still hoping that sooner or later those will be located.

I am delighted, therefore, that Colonel Herrelson has been given the
assignment to index the records, particularly in the library and I hope that
in time he will be able to extend it into the various schools. Incidentally,

some months ago some of the officials in the De nt of Archives and
History told me 1ad to make & study of the situation at
State College if were requested to do so an o find out the 0
records of historic ortance that © be in the various schools, departments
and offices. T understand that they have done that work at Chapel Hill.
In connection with the preservation of records and also for other reasons, I
wish to suggest that the institution secure a micro-filming machine and
employ the necessary persomnel to operate it. It would probably teke four or
five years to micro-film, classify, and really index the records on the campus.
After thet initial operation, it would be a fairly simple operation to micro-

£ilm the records from year to year and deposit them in & safe place--probably
in the library.

If we had this equipment, with competent operators, I feel that it would
accomplish many things. In the first place, once it became current, meny
documents would be preserved which otherwise, in time, would probably be lost
just as appears to be the case of the records from the Fresident's office. In
the second place, the institution spends a large amount of money each yeer
purchasing new filing cabinets and these in turn take up more and more space
which could be utilized to good adventage. If our records were micro-filmed,
most of them could then be destroyed, thus releasing filing cabinets for
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current use. I estimate we would save enough on filing cabinets alone to
purchase the necessary equipment and to pay the salaries of such workers as
might be required for many years.

I know there are & number of people comnected with the college interested

in micro-filming. Mr. Brown of the library has mentioned several times and
& number of others have expressed an interest in something of that kind. If
it can be worked out, I am sure it will save more in the way of cutting down
on the purchase of new filing equipment than the project itself would cost.
It would reduce filing space to a minimum, but from my angle I think the
greatest benefit would come in getting valuable higtorical material presserved
in a permanent record and indexed in such a way as to be easlly located by
anyone interested in such records.

Perhaps I have stated my ideas in a rather crude way, but I am intensely
interested in the matter and hope thet you will give it consideration.

\5’/ 41’/44""*Zmnsulmt

School of Agriculture




13 September 195l

President Gordon Gray
The University of North Carolina
Chapel Hill, North Carolina

Dear President Gray:

e are deeply concerned about the rapidly accelerating trend toward a transfer
of responsibility for educational policy from the Doard of Trustees, the
administration and faculty of the Consolidated University, where it has been
constitutionally and traditionally vested, to the Office of the Budget Bureau,

This trend probably started with the use of the "line-budget' concept as a part
of budget makins and budget control, Although often believed to be a means of
financial control, this concept ultimately leads to control of educational
policies and programs through the power given over each position and each in-
dividual, As the Cresap, HeCormick, and Paget report also makes very clear,
this concept inspires rigid and inefficient administration of the University,
since it discourages planning and leads to budgeting by precedent. Yet it
really serves no purpose that a more generalized allocation would not serve,
even in periods of budget economies, where cuts could readily be pro-rated,
and it transfers de facto authority over positions and men from educational
administrators to financial officers.

The Mine-budget" concept was stretched to logical but unhappy proportions in
the legislative act establishing it, when authority over out-of-state travel of
each staff member was given to the Office of the Budget. But in more recent
years, the unstated but obvious transfer of power to determine educational
policy has been proceeding at an appalling rate: across~the-board equipment
freezes, including library book orders; freezing of transfers of funds even
within each institution; insistence that already approved unfilled or new
positions be cleared again with the budget authorities; the new, provision that
the Budget Bureau must clear in advance any reclassification of employees; and
of late, the extension of control over out-of-state travel to include travel
on other than state funds. Budget control is a legitimate and necessary in-
strument of state government, but no state institution can operate successfully
when approved budgets are reduced to an option to renegotiate every time an
action must be taken or a decision made. Jhen the Office of the Budget reaches
within budgets and makes detailed decisions as to the wisdom of the uses to
which budgetary allotments are devoted, it enters the realm of educational
policy and becomes a threat to academic integrity.

This trend is deplorable on two counts. It transfers power over educational
policy from those vested by law with that responsibility to a‘encies non-educa-
tional in personnel and outlook. If the former are worthy of their trust, this
is both wrong in principle and an affront to the men involved. This trend is
also wrong, however, on a very practical level: it is inefficient. It transfers
decision-making, on thousands of matters great and small, to a level removed in




space and familiarity from the problem which the decisions must solve., No one
can question the absolute necessity of efficient budgetary control; but when

that control forces a non-educational agency of state government to the onerous
task of making a bewildering and endless variety of educational decisi ons, it
should be reexamined. This was never more true than now, when a period of
financial stringency appears to be ahead and the college population is increasing
rapidly, Curtailment is a more delicate matter than expansion, particularly in
an institution long attuned to the increasing needs of a growing population in

& dynamic state. At times like these, the reins should be drawn back by those
who are supposed to guide and who know the horse.

Carey H. Bostian, Chancellor J. G. Vann, Business Manager
D, ", Colvard, Dean R. J, Preston, Dean

School of Agriculture School of Forestry

Henry L. Kamphoefner, Dean John W, Shirley, Dean
School of Design School of General Studies

J. Bryant Kirkland, Dean D. B. Anderson, Dean

School of Education Graduate School

J. H. Lampe, Dean J. J. Stewart, Dean

School of Engineering Student Affairs

Malcolm E. Campbell, Dean
School of Textiles




REGULATIONS GOVERNING
THE COMPENSATION OF THE TEACHING, RESEARCH,
EXTENSION AND ADMINISTRATIVE FACULTIES

OF THE CONSOLIDATED UNIVERSITY OF
NORTH CAROLINA

(Approved by Cabinet, June 15, 195k)

The President, the Chancellors, the Administrators, the Deans and Directors,
and the Librarians shall be 12-months' employees.

Determination of the status of all presently employed teaching, research and
extension staif members as to whether they are employed for 9 months or 12
months a year shall be made by the Chancellor of the institution concerned
and the President, and each staff member shall be notified in writing as to
his or her status.

Whenever a new teaching, research, extension or administrative staff member

is employed, the Chancellor of the institution concerned shall notify him or

her, in writing, vhether he or sie is employed for 9 or 12 months a year.
————————

Twelve-months faculty or staff members teaching in any of the summer schools
of the University shall not be paid any extra compensation for this service.

Each faculty member shall be paid a basic salary for his or her teaching or
other pasic duties as prescribed in writing by his or her Department Head and
approved by the Dean or Chancellor concerned and by the President. Basic
salaries shall be recommended by the Chancellor of the institution concerned
and the President and finally approved by the Board of Trustees. TIor the
purposes of computing any general salary increase or decrease, as ordered by
the Board of Trustees, the Genersl Assembly or the Budget Director, the basic
salary shall be used.

Any feculty member may be compensated for specific services beyond his duties.
The amount of this compensation shall be recommended by the Chancellor and the
President and finally approved by the Board of Trustees. These supplementary
solaries must be paid from grants, gifts or research or service earnings of

the University and not from state appropriations.
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AUTHORIZATION TO PURCHASE LAND FOR U4-H CAMP

Around twelve years ago the U. S. Veterans Administration
purchased the State Test Farm near Swannance from the N. C. Department
of Agriculture, The L-H Clubs were not permitted to continue the use
of an area in one corner of the farm where a considerable investment
had been made to provide facilities for a summer camp.

During the past three summers the L4-H Clubs have been permitted
to use the camp area. The Veterans Administration recently announced the
intention to sell 56.53 ecres of land including the cemp sifie and will
gell the area to North Carolina State College for §3100, subject to
approval of other federal agencies.

Authorization is requested to purchase these 56.53 acres in the name
of the college, with non-sppropristed, 4-H Club funds end with the under-
standing that the area will be used by the Agricultural Extension Service
for a camp, operated without expenme to the state.
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THIS AGREEMENT, Made and entered into this ____ _ day of y 1
by and between of
herein called The "Donor™, end the —gollege, & state
SSicational institution provided for by - the Tavs of The State of .
located at 3 , herein called the "College".

THAT, WHEREAS, the Donor, as an adopted feels a
mmummmmntorm-m resources of the State
and in the improvement and enrichment of the economic and cultural conditions of
the people living in the rural areas of the State; and

WHEREAS, the Donor believes that the educational forces at work for
the College in research, in instruction, and in interpretation have stimulated
state-wide progress in agricultural idees, methods and procedures; and

WHEREAS, the Donor is convinced that the College can discharge its
obligation to the farm pecple of the State only by selecting and retaining in
its faculty and staff great scholars, great teachers, great scientists, and great
interpreters; and

WHEREAS, the Donor desires to assist the College in building up a
faculty which will accomplish the educational objectives of the College and
which will cause the College to be regarded as a leader in the advancement of
agricultural sciences and technology;

NOW, THEREFORE, in consideration of the premises and the terms and
mutual covenants herein contained the Donor gives, assigns, transfers, and delivers
to the College shares of Camnon Stock of

Company, subject to the following uses, trusts, terms and conditions
That 1is to say:

ARTICLE I

That said stock be held as a permanent investment in a fund to be
known as the " Agricultural Fund."

ARTICLE II

That the income from said fund shall be used in supplementing the
salaries paid from State appropriations, or other sources, for ten profe
the College, and that the professorships so supplemented shall be known and
ted as "The Distinguished Professorships", all
awarded in the School of Agriculture.
gested, but not Mummmm-uummmutmwn

The Professors in Agriculture -

In Agricultural Biochemistry
In Agricultural Econcmics
In Agricultural Engineering
In Agronomy




ARTICLE IV

through the Board of Trustees of the University of
duly designeted and authorized agents, including a
selected by said Board of Trustees, is hereby granted full
hold, menasge, collect the income, convert,
alter, invest, re-invest and otherwise deal with
the funds and properties of the Agricultural
Fund, and with edditions thereto, as it may deem for the best interest of the

said fund, except that the shares of __matm:kdthe
Company, delivered contemporaneously with this agree-
as e permanent investment.

The College, and its agents, as aforesaid, shall not be restricted to
statutory investments, but shall be authorized to invest in such stocks,
bonds, securities or other properties as may be deemed appropriete and for
the best interest of the said fund.

The College, and its agents, as aforesaid, are authorized and empowered
to participate in the management, liquidation, reorganization, consolidation
or other financial readjustment of any corporation in which the said fund holds
any stock or other evidence of ownership or imterest; to treat stock dividends

dividends as principal, end, in general, to determine
sgainst prineipal and what
adjust

declares that he has been advised of the legal effect of this
that he has given consideration to the guestion as to whether
be revocable or irrevocable, and that he reserves no right or
revoke, change, modify, alter, rescind, mullify, cancel or anml this
or any of the provisions hereof.
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ARTICLE VI

The College, through the Board of Trustees of the
hereby accepts the adminstration of the A Toultural Fund
and agrees to execute the provisions of This agreement with all due fidelity, it being
mitually egreed, howdver, between the Donor and the College, that the College or its
agents shall not be held accountable or liable for any error of judgment in the execution
hireof .

IN TESTIMONY WHEREOF, the Donor and the College have bereunto set their hands
end seals the day and year first above written.

/8 (8EAL)

STATE COLLEGE




OFFICE OF THE CHANCELLOR

NORTH CAROLINA STATE COLLEGE

OF

AGRICULTURE AND ENGINEERING OF THE UNIVERSITY OF NORTH CAROLINA
RALEIGH

October 19, 1954

November 3, L and 5 have been selected as dates for members of our
Board of Trustees to visit the three campuses of the University.

This year the schedule provides that North Carolina State College
will be visited on the first day. I hope that you will favor us by
coming and we are trying to arrange a program which will be of inter-
est to you.

You are asked to come to Holladay Hall to the Chancellor's Office
at twelve o'clock on November 3. Shortly thereafter we will have
lunch at the College Cafeteria with a group of our student leaders.
Following the luncheon we will tour the campus and inspect some of
our newer and more significant facilities. We shall end our tour
at the College Union around 5:00 p.m. At six o'clock we are arrang-
ing a dinner with members of our faculty without any of the adminis-
tration being present. At 8:30 p.m., we would like to have you be
our guest at a performance of "Ice Capades" in Reynolds Coliseum.

Reservations will be made for you at the Carolina Inn in Chapel Hill
for spending the night.

I look forward very much to having you visit us on November 3 and
shall appreciate your returning the enclosed card.

Very sincerely yours,

Carey H. Bostian
Chancellor

CHB:H

encl.



RESPONSE 70 RECCMMENDATIONS OF TRUSTEES' VISITING COMMITTEE
AT NWORTH CAROLINA STATE COLLEGE

I. Recommendations of February 9, 1953

In sppointing new mesbers of the staff we have tried to cbtain
individuals of the highest quality, subject to our salary schedule. We
have tried to maintain an etmosphere of "scholarly epportunity and acedemic
freedom” which is attractive to those we want to engage and to those already
nebers of our staffs.

Deans have been asked to emphasize undergraduste teaching, to try
Mumu,dwmmmuwuﬁ--n
important Justification for promotion.

Lisison with public school authorities in an effort to bridge the
nmummummumm
by the appointment of & joint committee which is at wvork. Representatives
from State College exe D C. G. Mumford, Professor of Msthematics, and
Dre He Te Scofield, Professor of Botany.

Not much was dome during 1953-54 to encourage more comtacts between
students and faculty. The only effort to encoursge more students to spend
weekends on the cempus was the progrem of the College Uniom, which wes quite
couprehensive even though the building was not svailable.

The reccamendation that more effort be made to explain the purposes
umcuwwum»m“mm-ﬁ
for orientation of mew students. DBeginning vith September 1954 this orienta-
tion has been plammed to extend over the first semester rather than to be con-
centrated during five or six days.




II.

e

Parents of nev students were advised during the summers of 1953
and 1954 that the college comsidered it very unvise and undesirsble for |
eutomobiles to be kept on the campus, There is little evidence that this
request was heeded.

Recoamendstions of May 14, 19554

Nine general reccamendations were made, of which six will require
additionsl funds. Budget requests submitted to the Advisory Budget Commis-
sion include increases in truvel funds, research, additionsl steff to provide
for increasing envollment and to Teduce the aise of many classes, end all
physical needs suggested except housing for married students. This last item
represents a real need and will become critical in another five years vhen
the old and temporary facilities now in use will probably detericrate to the
point where repairs connot be made econcmically.

Some of the other physical improvements are being provided with
funds slready available., Two railroad underpasses are nov under construction.
Additional walks and parking areas arcund dormitories were built during the
past sunmer.

8ix specific recomendations for State College were made. Two of
these invalve the construction of underpasses end landscaping avess arcund
dormitories. The former is being accomplished but the latter must wwait

provision of funds.
Steps were being taken to appoint & Deen of Student Affairs before
the Visiting Committee came to the campus. Mre. J. J. Stevart assumed the

position Jume 1, 1954, and during the sumer crganized the twelve sreas of
student affairs and sssigned various responsibilities to members of his staff,
Student-faculty relaticns are definitely being improved.




Publicity will be given to disposition of profits from the Student
Supply Stores. A joint comittee of three students and three faculty members
has been appointed and has invited students to submit any criticimss and
grievences they muy have. In the near future The Technician will publish &
list of all recipients of seholarships from all sources of funds.

A recamendation wes made that the possidility of installing &
campus, toll-free telephone system at State College should be examined.
he Division of Student Affairs is investigating this possibility. The
request from students resulted from their having to use in the dormitories
toll telephones requiring ten cents per call.

Efforts to improve undergraduste instruction are being made in
the face of increased emrollment without additional funds for engaging
additiomal persomnel. Requests for additional instructars in depertments
baving the largest clasees have been submitted to the Advisory Budget
Cosmni ssion.
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North Carolina State Callege of Agriculture and Tngineering
of te
Hnifersity of North Carolina
Ruleigh
OFFICE OF THE CHANCELLOR a ' I n. 1”~

MEMORANIUM TO DEANS

SUBJECT: Possible Restoretion of Merit Increments Which Were Disalloved
FROM: Cerey H. Bostian, Chancellor

Mary Beasley




September 25, 195k

Mr, Gordon Gray, President
 The Undversity of North Caroline
Chepel Hill, North Cerclina

Desr Mr. Gray:

I vigh to submit the following reconmendations for trying to obtain
nerit incremerts for members of our secretarial staff, Increments

1., DNettic D. Miss Haywood received the A.B. degree from
ege in 1936. Subsequently che tock the graduste
secretarisl and business course et the Kethorine Gibbs Sehool in
Froo Jawmazy 1, 1941, ustil Septeuber 1, 1953, che wes sece
in the office of the Dean of Agriculiure at Stule College.
than a year she has been secretary in this office
ke, and others heve had an opportunity o
hey work ls pexformeds She is receiving a
3 ingremge of {dkk, I discussed this
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Mr. mw -2 Was, 1951"

3. m%. Miss Maddry perfoyms all the secretarial work for one of
our large nts, Mathematics, having twenty-five teachers. GShe hes
a B.S. degree in Mathemetics, followed by secretarial training, and has been
working for the Mathematies Department since 1937. She cuts all stencils
for tests and being trained herself in Mathematics is an extremely useful
person. The head of her Department states that ehe is more valusble to the
Departument than any Assistant Professor and would be more difficult to replace
than any Asscciate Professor he has. I might add that Miss Meddry frequently
helps students with problems and could easily qualify as an Instmustor. She
is cwrreatly receiving & salary of $30816 and was denied @ merit inerement of

The other eleven individusls axe so nearly equal in deserving restoration of
increments that I cannct Justify one more than enothers Xnowing that we cane
not get approval for all of them, I am reluctantly withholding recommendations
for any. Ismposition of cellings on the selarics of our sscretaries is going
%o have nerimerfeotamtmummewdourabmtytorewnm
with superior qualifications.

I shall greatly appreciate your efforts in cbtalning increases for the three
individuels listed above.

Bincerely yours,

s : Carey H, Bostisn
Chancellor




September 25, 1954

Mr, nmrdon Gray, President /
The University of North Carolina
Chapel !L':.).J? Horth Carolina

Dear Mr, Gra.y\\ /

I wish to sutmit following recommendations for y(/yi.ng to obtain
merit increments for members of our secretarial stsff. Increments
vere denied for fourteen individuals on the basis’that their meximm
salery was §$3696. I would like to recammend t.hnz stremuous efforte
be mede to obtain merit lucrements for three pémbers of our staff
whose gualifications and dhiies make them highly deserving of addie
tional compensation. .

1. wle Do Miss Haywood recgived the A,B, degree from
mm-m%%‘ ia 1936, Shpsequénily she took the graduste
secretarial and business course at W Katharine Gibbs School in

Bosbou. From 1941 until September JA\1953, she was secretsyy in the
office of the Dean of Agriculture g S%ate College. For a little
more than a year she has been secretary Wn this office where Messre.
Fridey; Purks, and others have DAd an oppdytunity to cbserve the vay
in which hey work ig performeds She is receiving a salayy of $4080
and wes denied an incresse of/ $l4b. I discudged this case at great
length with Mr. catrnm wighout getting his ayproval. He did staie
thet if the State Persoungl Departuent classifidd the position at a
higher level than secretply 3, he would approve (he inerement retroe
active to July 1, 1954,/ It will probably be six mhynths before the
position is consideregd for classifications \

2. Helen Chmer., Mrs. Ohmer has been employed at Statd Ocu.escrou-

a total of eight a,ﬁr:tuncret&r_ytothahe&d tbedapnrt-
ment of Animal Jhdustry and since September 1, 1653, as Sgarets

the Dean of Agriculture. In this position she assumes man) cutin

of an adninigtretive nature, being the only secretary in tha office.
She is respbnsible for budgets, eppointments,’ travel requelt and

/

other simflsr meterial for the Dean of Agriculture, who supervises

throe pyineiple activities, Resident Instruction, the Mricul :
Station, and the Agricultural Extension Service. s,
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North Carolina ) State College

Raleigh, N. C.

SCHOOL OF EDUCATION J. BRYANT KIRKLAND, DEAN

September 14, 1954

Dr. C. H. Bostian, Chancellor
North Carolina State College
Raleigh, North Carcolina

Dear Dr, Bostian:

| was pleased to get your letter concerning a possible increment
for Mrs. M, B. Maynard.

Mrs. Maynard perhaps should not be classified as merely a secre~
tary. In addition fo serving as a secretary she checks and processes all
requisitions for supplies, equipment, efc., submitted by the several depart-
ments in The School of Education. She keeps accounts of all expendifures
by departments. Her duties also include the coordination of the work of
the secretaries assigned to the depariments in the School., She is the
receptionist for The School and serves as an administrative assistant in
the Office of the Dean in handling roufine which do not require his personal
attention.

Mrs. Maynard has been a loyal employee of the college since 1942,
She is a widow and has a daughter in Woman's College who needs her financial
support. | hope the salary increment which was recommended for the 1954-55
fiscal year will be approved.

ingerely yours,

J. Bryant Kirk;and

Dean




North Carolina State College

Raleigh, N. C.

SCHOOL OF EDUCATION J. BRYANT KIRKLAND, DEAN

September 14, (954

Dr. C. H, Bostian, Chancellor
Nerth Carclina State College
Raleigh, Nerth Carclina

Dear Dr. Bustian:

| was pleased To get your letter concerning a possible increment
for Mrs. M, B, Maynard.

Mrs, Maynard perhaps should not be classified as merely a secre-
tary: In addition to serving as a secretary she checks and processes all |
requisitions for supplies, equipment, efc, submitted by the several depart-
ments in the School of Education. She keeps accounts of all expenditures
by depariments., Her dufies alsc include the coordination of The work of
the secretaries assigned to the deparimenis in the School. She is the
receptionist for the Schocl and serves as an administrative assisfant in
the Office of the Dean in handling routine which do not require his personal
attention,

\
\
\
\
\
Mrs. Maynard has been a loyal employee of the college since 1942,

She is a widow and has a daughter in Woman's College who needs her financial
support. | hope the salary increment which was recommended for the |1954-55
fiscal year will be approved.

|

Sincerely youfs,

%\/anf Kirk End
Dean




Nuorth Caroling State College
Raleigh

SCHOOL OF FORESTRY

September 13, 1954

MEMORANDUM TO: Chancellor C, H, Bostian
SUBJECT : Restoration of Merit Increment to Hazel Adams

FROM: R, J. Preston, Dean

There is a very strong consideration why Miss Adams should be given

the full merit increment and further be permitted to receive additional
increments in the future. Miss Adams' salary from appropriated funds is
now $3296, which is $400 below the maximum now allowed, For several
years the North Carolina Forestry Foundation has been paying Miss Adams
$400 a year for incidental work which she does for the Foundation., This
should not really show on her salary and could better be paid directly to
her by the Foundation, I am going to recommend, beginning July 1, 1955,
that Miss Adams' College salary be shown without the Foundation money.

We have no assurance that the Foundation will continue to make this payment
and the present arrangement is penalizing Miss Adams,

Miss Adams is the senior secretary in the Forestry School and is in charge
of our office, In addition to regular secretarial work, she keeps the
School and Experiment Station books, which takes a considerable portion of
her time and has become rather involved.

G




North Carolima State Gollege
Baleigh

SCHOOL OF FORESTRY

MEMORANDUM TO: Chancellor C, H., Bostian
SUBJECT: Restoration of Merit Increment to Hazel Adams
FROM: Rs J, Preston, Dean

There is a very strong consideration why Miss Adams should be given
the full merit increment and further be permitted to receive additional
increments in the future, Miss Adams' salary from appropriated funds is
now $3296, which ies $400 below the maximum now allowed. For several
the North Carolina Forestry Foundation has been paying Miss Adams

a year for incidental work which she does for the Foundation, This
should not really show on her salary and could better be paid directly to
her by the Foundation, I am going to recommend, beginning July 1, 1955,
that Miss Adams' College salary be shown without the Foundation money.
We have no assurance that the Foundation will contimue to make this payment
and the present arrangement is penalizing Miss Adams,

Miss Adams is the senior secretary in the Forestry School and is in charge
of our office, In addition to regular secretarial work, she keeps the
School and Experiment Station books, which takes a considerable portion of
her time and has become rather involved.
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N ORTH CAROLINA SO AT E; GOSN ENGEE

SCHOOL OF AGRICULTURE « RALEIGH, N.C.

OFFICE OF THE DEAN AND DIRECTORS 15 SepTemBeR 1954

DR. CAREY H. BosTiAN
CHANCELLOR

NorTH CAROLINA STATE COLLEGE
CamMPUS

DEAR CHANCELLOR BOSTIAN:

WITH REFERENCE TO YOUR MEMORANDUM OF SEPTEMBER 13 CONCERNING THE RESTORATION
OF MERIT INGCREMENTS DISALLOWED FOR SECRETARIES ON THE GROUNDS THAT SALARIES
ABOVE $3696 COULD NOT BE PERMITTED, | AM PLEASED TO SUBMIT THE FOLLOWING
INFORMAT | ON,

SALARY AS OF

NAME YEARS OF SERVICE 30 June 1954
MRs. HELEN OHMER 8 $3600
MRS. GERALDINE HALL 8 3723
Mrs. THELMA CAUDLE 18 372
Miss MARGARET JONES 30 32
Miss ELEANOR MASON 27 3697

MRS. HELEN OHMER SERVES AS SECRETARY AND ADMINISTRATIVE ASSISTANT IN THIS
OFF ICE. THERE ARE OTHER SECRETARIES WITHIN THE SCHOOL WHO RECEIVE
HIGHER SALARIES ALTHOUGH THERE ARE NONE WHOSE RESPONSIBILITIES
EXCEED THOSE ASSIGNED TO MRS. OHMER. SHE 1S FULLY COMPETENT AND
DEVOTED TO THE WORK OF THE SCHOOL, AND RESTORATION IS HIGHLY RECOM-
MENDED.

MRS. GERALDINE HALL 1S SECRETARY TO D. S, WEAVER, DIRECTOR OF EXTENSION,
AND THIS IS AN EXTREMELY RESPONSI|BLE ASSIGNMENT. THE EXTENSION
STAFF 1S LARGE AND THE ADMINISTRATIVE TASKS OF THAT OFFICE ARE
HEAVY. SHE HAS DEMONSTRATED COMPETENCE OVER A PERIOD OF EIGHT YEARS.

MRs. THELMA CAUDLE ACTS AS SECRETARY TO THE ASSISTANT DIRECTORS IN THE
EXTENSION OFFICE. SHE IS FULLY COMPETENT AND PERFORMS THE SECRETARIAL
WORK FOR THE TWO ASSISTANT DIRECTORS.

Miss MARGARET JONES HAS SERVED THE POULTRY SCIENCE DEPARTMENT WELL FOR A
LONG PERIOD OF TIME, AND IS HIGHLY RECOMMENDED BY THE DEPARTMENT HEAD
FOR A MERIT INCREASE IN SALARY. SHE HANDLES BOTH SECRETARIAL WORK
AND BOOKKEEPING FOR THE DEPARTMENT AND ASSISTS DIRECTLY WITH THE
ADMINISTRATION OF THAT DEPARTMENT.

Miss ELEANOR MASON SERVES AS SECRETARY TO Miss RuTH CURRENT, STATE HoMEe
DEMONSTRAT ION AGENT, AND HAS WORKED FOR THE EXTENSION SERVICE FOR A
LONG PERIOD OF TIME. SHE IS ALSO HIGHLY RECOMMENDED FOR A MERIT
INCREASE.

SINCERELY YOURS,

D. W. CoLVARD
DWC:HO DEAN OF AGRICULTURE




NORTH CAROLINA S 'TAT E"C O L L EGE

SEHeOL OF AGRICULTURE =~ RALEIGH; N.-C.

15 Sepremser 1954

OFFICE OF THE DEAN AND DIRECTORS

Dr. Carey H. BosTian
CHANCELLOR

NorTH CAROLINA STATE COLLEGE
CanPus

DeAR CHANCELLOR BoSTIAN:

WiTH REFERENCE TO YOUR MEMORANDUM OF SEPTEMBER 13 CONCERNING THE RESTORATION
OF MERIT INCREMENTS DISALLOWED FOR SECRETARIES ON THE GROUNDS THAT SALARIES
asove $3696 couLp NOT BE PERMITTED, | AM PLEASED TO SUBMIT THE FOLLOWING
INFORMAT 1 ON,

SALARY AS OF

NAME YEARS OF SERVICE 30 June 1g§h

MRs. HELEN OHMER 8 $3600
MRrs. GERALDINE HALL 8 3723
Mrs. ThELMA CAUDLE 18 372
Miss MARGARET Jones 30 8
Miss ELEAnOoR MAason 27 3697

Heten OHMER SERVES AS SECRETARY AND ADMINISTRATIVE ASSISTANT IN THIS
OFFICE. THERE ARE OTHER SECRETARIES WITHIN THE SCHOOL WHO RECEIVE
HIGHER SALARIES ALTHOUGH THERE ARE NONE WHOSE RESPONSIBILITIES
EXCEED THOSE ASSIGNED TO MRS, OMMER. SHE 18 FULLY COMPETENT AND
DEVOTED TO THE WORK OF THE SCHOOL, AND RESTORATION 1S HIGHLY RECOM-
MENDED.

GERALDINE HALL 1S SECRETARY To D. S. WEAVER, DIRECTOR OF EXTENSION,
AND THIS IS AN EXTREMELY RESPONSIBLE ASSIGNMENT. THE EXTENSION
STAFF 1S LARGE AND THE ADMINISTRATIVE TASKS OF THAT OFFICE ARE
HEAVY: SHE HAS DEMONSTRATED COMPETENCE OVER A PERIOD OF EIGHT YEARS,

THELMA CAUDLE ACTS AS SECRETARY TO THE ASSISTANT DIRECTORS IN THE
Elf!N'!?N OFFICE. SHE 18 FULLY COMPETENT AND PERFORMS THE SECRETARIAL
WORK FOR THE TWwO ASSISTANT DIRECTORS,

Miss MARGARET JONES HAS SERVED THE POULTRY SCIENCE DEPARTMENT WELL FOR A
LONG PERIOD OF TIME, AND IS HIGHLY RECOMMENDED BY THE DEPARTMENT HEAD
FOR A MERIT INCREASE IN SALARY. OSHE HANDLES BOTH SECRETARIAL WORK
AND BOOKKEEPING FOR THE DEPARTMENT AND ASSISTS DIRECTLY WITH THE
ADMINISTRATION OF THAY DEPARTMENT,

Miss ELEANOR MASON SERVES AS SECRETARY TO Miss Rutw CURRENT, STATE HomE
DEMONSTRATION AGENT, AND HAS WORKED FOR THE EXTENSION SERVICE FOR A
LONG PERIOD OF TIME, SHE 1S ALSO HIGHLY RECOMMENDED FOR A MERIT
INCREASE.

SINCERELY YOURS,

D. W. COLVARD
DEAN OF AGRICULTURE




SCHOOL OF
ENGINEERING

ol

NORTH CAROLINA STATE COLLEGE OF AGRICULTURE AND ENGINEERING
OF THE
UNIVERSITY OF NORTH CAROLINA
RALEIGH, N. C.

DEPARTMENT OF

September 17, 195}4 MECHANICAL ENGINEERING

Dean J. He Lampe
School of Engineering
Campus

Dear Dean Lampe: Re: Merit Increment for Janie Bailey

I would like to recommend to you that Miss Janie Bailey be
awarded the merit increment for 1954-55 as requested in our budget in
the distribution of the merit increments, She has received one month's
pay including this merit increase and then the following month the
merit increment was removed.

I believe that she is entitled to a merit increase as she
has been at the college since September, 1936 and has faithfully served
the college since that time. She is an extremely loyal person; that
is, loyal to the college and the university, and is very conscientious
in all of her work.

There are many things, intangible to be sure, which make an
office run smoothly., I believe that she is largely responsible for the
solution of many problems in our Department of Mechanical Engineering -
not only office problems but problems with students, many of which we
learn about after a satisfactory solution has been obtained and I sus-~
pect that there are many about which we are never informed.

We depend upon Miss Bailey for many things associated with
the administration of the department which are over and above normal
secretarial requirements. She lends a very useful hand in the prepara-
tion of our budgets, the keeping of records so that we know at all
times the extent of our budget which has been spent and which remains,
as well as keeping track of unpaid bills and a host of other details
required in the running of as large a department as the Mechanical
Engineering Department with its associated curricula,

Miss Bailey has the reputation of being one of the best
departmental secretaries on the campus. I strongly recommend that she

be allowed this merit increment which we recommended in budget
for 1954-555
/ Sinfer s
/ ?)l 9 v, 7
1: Pe

Hanson, Head
Mechanical Engineering Dept. i



September 17, 195k

Dean J., H, Lampe
School of Engineering
Campus

Dear Dean Lampe: Re: Merit Increment for Janie Bailey

I would like to recommend to you that Miss Janie Bailey be
awarded the merit increment for 1954~55 as requested in our budget in
the distribution of the merit inerements, She has received one month's
pay including this merit increase and then the following month the
merit increment was removed.

I believe that she is entitled to a merit increase as she
has been at the college since September, 1936 and has faithfully served
the college since that time, She is an extremely loyal person; that
is, loyal to the college and the university, and is very conscientious
in all of her work.

There are many things, intangible to be sure, which make an
office run smoothly. I believe that she is largely responsible for the
solution of many problems in our Department of Mechanical Engineering -
not only office problems but problems with students, many of which we
learn about after a satisfactory solution has been obtalned and I suse
pect that there are many about which we are never informed,

We depend upon Miss Balley for many things associated with
the administration of the department which are qver and above normal
secretarial requirements. She lends a very useful hand in the prepara-
tion of our budgets, the keeping of records so that we know at all
times the extent of our budget which has been spent and which remains,
as well as keeping track of unpaid bills and a host of other details
required in the rumning of as large a department as the Mechanical
Engineering Department with its assoclated curricula,.

Miss Bailey has the reputation of being one of the best
departmental secretaries on the campus. I strongly recommend that she
be m;:gstm merit increment which we recommended in our budget
for 19 .
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Nortly Garolivg State College of Agrienlfure any Ervgineering
of the
Hniersity of North Carolina
DEPARTMENT OF MATHEMATICS

Raleigh

September 15, 1954

Dr. J. H. Lampe
Dean of Engineering
Campus

Dear Dean Lampe:

I wish to thank you very much for the opportunity to
present the grounds for the restoration of the merit inerement
in the case of Miss Linda Maddry.

Perhaps the best way to present this matter is in a
tabulated form.

(1) Graduated from North Carolina State College in
1932 with high honors (B. S. in Education, mathematics major).
Has been the department's secretary since 1937.

(2) Has high speed in taking dictation and in typing.

(3) Expert in cutting stencils with right mathematical
symbols to prepare weekly problem period sheets for more than 2000
mathematics students. Has an intuition as to the propriety and
make up of problems, also as to correct answers. Quick to detect
errors of teachers. (Men with Fh.D. degrees do not frustrate her.)

(4) Frobably more valuable to the department than any
assistant professor and harder to replace than any associate professor
in the department.

In simple justice to a loyal and competent secretary, I
hope that the increment can be restored.

Respectfully yours,

of e

i H. A, Fisher, Head

Department of Mathematics

M




September 15, 1954

Dr. J, H, Lampe
Dean of Engineering
Campus

Dear Dean Lampe:

Iviahtothmkywnrymchfarthooppmityto
present the grounds for the restoration of the merit increment
in the case of Miss Linda Maddry.

Mh‘psthobutnytoproacntthumtterilin. .
tabulated form.

(1) Greduated from North Carolina State College in
1932 with high honors (B. S. in Education, mathematics major).
Has been the department's secretary since 1937.

(2) Has high speed in taking dictation and in typing.

(3) Expert in cutting stencils with right mathematical
symbols to prepare weekly problem period sheets for more than 2000
methematics students, Has an intuition as to the propriety end
make up of problems, also as to correct ansvers. Quick to detect
errors of teachers. (Mem with Ph,D, degrees do not frustrate her.)

(4) Probably more valusble to the department than any
assistant professor and harder to replsce than any associate professor
in the department.

In simple justice to a loyal and competent secretary, I
hope thet the increment can be restored.

Respectfully yours,

H, A. Figher, Head

. 7Zf{’fb/ Department of Mathematies




North Qarolimr State College of Agriculture and Engineering
of the
Hnidersity of North Carolim
aleigh
8 September 16, 1954 DEPARTMENT OF

SCHOOL OF
CIVIL ENGINEERING

ENGINEERING

Dean J. H. Lampe
School of Engineering
Campus

Re: Restoration of Merit Increments for Secretaries.

Dear Dean Lampe:

This will acknowledge receipt of your letter of the
13th containing a memorandum from Chancellor Bostian concerning
merit increments for secretaries.

In response to your request for justification for the
restoration of the merit increment for Mrs. Edna Belle Meason,
I am pleased to submit the following.

Mrs. Mason's salary last year was $3644. The merit
increment recommended for her provided that she be paid a total
salary of $3764 for the current fiscal year; this was $68 above
that which had been established as a limit for secretaries.

Mrs. Mason has been in the service of North Carolina
State College continuously since January 1939. She is currently
serving as secretary of the Civil Engineering Department and in
this capacity is responsible for supervision of the departmental
office, taking care of departmental correspondence, maintaining
departmental budget records and requisitioning equipment and
supplies. She serves as an administrative assistant to our
lzre;par:ment, which includes 17 staff members and some 500 students

total.

Mrs. Mason is a dedicated worker, loyal to the interests
of the College and faithful in the discharge of all of her duties.
She is in my opinion most worthy of the encouragement that might
be demonstrated by granting her the full merit increment. I
wish, therefore, to recommend that every consideration be given
to the restoration of that portion of the increment that was
disallowed her.

Respectfully yours,
aln\oH

W q duare —o
R. E, Fadum, Head
Department of Civil Engineering



Nortl Caroling State College of Agriculture and Engineering

of the
Hnidersity of North Carolina
Raleigh
SCHOOL OF s.ptmb er 16 » 19564 c:::':l:::::::‘:u

ENGINEERING

Dean J. H. Lampe
School of Engineering
Campus

Re: Restoration of Merit Increments for Secretaries.

Dear Dean Lampe:

This will aclmowledge receipt of your letter of the
13th containing e memorandum from Chancellor Bostian concerning
merit inerements for secretaries.

In response to your request for justification for the
restoration of the merit increment for Mrs,., Hdna Belle Mason,
I am pleased to submit the following.

Mrs. Mason's salary last year was {3644, The merit
increment recormended for her provided that she be paid a total
salary of {3764 for the current fiscal year; this was $68 above
that which had been established as a limit for secretaries,

Mrs, Mason has been in the service of North Carolina
State Uollege continuously since January 1939, She is currently
serving as secretary of the Civil Engineering Department and in
this capacity is responsible for supervision of the departmental
office, taking care of departmental correspondence, mainta
departmental budget records and requisitioning equipment and
supplies. She serves as an administrative assistant to our
gpuvtmnt, which inecludes 17 staff members and some 500 students

total, ‘

Mrs. Mason is a dedicated worker, loyal to the interests
of the College and faithful in the discharge of all of her duties.
She is in my opinion most worthy of the encouragement that might
be demonstrated by granting her the full merit inerement. I
wish, therefore, to recommend that every consideration be given
to the rntmtion of that portion of the increment that was
disallowed her.

Reapectfully yours,

‘ W R, BE. Fadum, Head
Di""\_ Department of Civil lngineering



North Qarolive State College Huifrersity of Novth Caroling

DEPARTMENT OF DIESEL AND INTERNAL COMBUSTION ENGINES

Raleigh

September 20, 1954

OFFICE OF DEPARTMENT HEAD SCHOOL OF ENGINEERING

Memorandum for Chancellor Carey H. Bostian

Re: Memorandum 15 ééptember 1954
Restoration of merit increment
for Miss Mary Bryan

It is herewith requested that every effort be made to restore the merit
incremént of $120 per year to Miss Mary Bryan, Secretary of the Depart-
ment of Diesel and Internal Combustion Engines, which $120 was in our
budget for the current fiscal year.

Miss Bryan is a graduate of Wingate College and the Raleigh School of
Commerce business course. In her studies she completed work in book-
keeping, general secretarial work, business English, business machines,
typing and letter writing. She is an accomplished stenotypist. She is a native
of Columbus County, North Carolina, and after having been educated in North
Carolina and living here all her life, is thoroughly familiar with North
Carolina’s problems and motives of our native sons when they seek higher

education.

Miss Bryan came to State College in March 1941, She has been in the
continuous employ of the College since that date as secretary-clerk-
stenographer. Her attendance record has been excellent, her sick-leave
practically nil, and her vacation requests have always been subordinate to
the work at hand. '

During the war years she served the Mechanical Engineering Department
loyally and well in the capacity of secretary, endearing herself to students
and faculty alike through her efficiency and willingness to work, As secretary
she filled all the requirements in the capacity of stenographer, clerk, book-
keeper, and general assistant. During these years, in addition to her depart-
mental work, she conducted all of the secretarial work in connection with
the ESMDT program for the Army and the secretarial work for the College in
connection with the Navy Diesel School. In my opinion she is the one person
who is thoroughly familiar with the work done by the College for the Navy
Department during the war years and the records, both with regard to material

and personnel.

Since termination of the war and the instituting of the Department of Diesel
and Internal Combustion Engines she has been employed in the capacity of
secretary to the Department and in addition to serving as stenographer, clerk,
has been of tremendous value to the department in the compiling and
preparation of research reports,




Immediately on termination of the war program, this office was assigned
the task of procuring for State College considerable war surplus material
under the terms of HR 5125, Again, in addition to her regularly assigned
duties, Miss Bryan conducted all of the bookkeeping and stenographic work,
resulting in the bringing to North Carolina several millions of dollars in
valuable equipment and educational supplies.

I believe an employee should not only win recognition and receive merit
consideration for long years of loyal, efficient service, but as well for the
efficiency and thoroughness with which they conduct their work at present
and their potentialities as a valuable reserve asset when they again may be
called on in the future for effort and accomplishment in the development of
our State in fields of endeavor where they have proven their ability.

itteg
—

Robert B. Rice
Department Head




September 20, 1954

Memorandum for Chancellor Carey H. Bostian

Re: Memorandum 15 September 1954
Restoration of merit increment
for Miss Mary Bryan

It is herewith requested that every eifort be made to restore the merit
increment of $120 per year to Miss Mary Bryan, Secretary of the Depart-
ment of Diesel and Internal Combustion Engines, which $120 was in our
budget for the current fiscal year,

Miss Bryan is a graduate of Wingate College and the Raleigh fchool of
Commerce business course, In her studies she completed work in book-
keeping, general secretarial work, business English, business machines,
typing and letter writing, She is an accomplished stenotypist, She is a native
of Columbus County, North Carolina, and after having been educated in North

Carolina and living here all her life, is thoroughly familiar with North
Carolina's problems and motives of our native sons when they seek higher

education,

Miss Bryan came to State College in March 1941, She has been in the
continuous employ of the College since that date as secretary-clerk-
sumrnphcr. Her attendance record has been gxcellent, her sick-leave
practically nil, and her vacation requests have always been subordinate to
the work at hand. .

During the war years she served the Mechanical Engineering Department
loyally and well in the capacity of secretary, endearing herself to students
and faculty alike through her efficiency and willingness to work, As secretary
she filled all the requirements in the capacity of stenographer, clerk, book-
keeper, and general assistant. During these years, in addition to her depart-
mental work, she conducted all of the secretarial work in connection with
the EEMDT program for the Army and the secretarial work for the College in
connection with the Navy Diesel School, In my opinion she is the one person
who is thoroughly familiar with the work done by the College for the Navy
Department during the war years and the records, both with regard to material

and personnel,

Since termination of the war and the instituting of the Department of Diesgel
and Internal Combustion Engines she has been employed in the¢ capacity of
secretary to the Department and in addition to serving as stenographer, clerk,
has been of tremendous value to the department in the compiling and
preparation of research reports, -




.

Immediately on termination of the war program, this office was assigned
the task of procuring for State College considerable war surplus material
under the terms of HR 5125. Again, in addition to her regularly assigned
duties, Miss Bryan conducted all of the bookkeeping and stenographic work,
resulting in the bringing to North Carolina several millions of dollars in
valuable equipment and educational supplies.

I believe an employee should not only win recognition and receive merit
consideration for long years of loyal, efficient service, but as well for the
efficiency and thoroughness with which they conduct their work at present
and their potentialities as a valuable reserve asset when they again may be
called on in the future for effort and accomplishment in the development of
our State in fields of endeavor where they have proven their ability,

Respectiully sub: ttod,2

Robert B. Rice
Department Head
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The State College is the Land-Grant College of North Carolina and
for that reason is charged with research and education in all fields of economies
and natural resources development. For these reasons it is necessary to offer
many curriculums in which the enrcllment is low. None of these curriculums can
be discontinued if the College does its duty in training people for the various
phases of development. The State needs few people trained in some fields, but
the few must be trained.

The necessity of offering needed curriculums in which enroblment is
low causes the overall enrollment of students per teacher to be lower than in
some other colleges. For about one-half of the work required in English, Mathe-
matics, General Sciences, Economics, History, and Social Sciences, the small
sections are combined with other student sections. However, for the highly
specialized work the small sections must be taught separately. This must be done
for about 100 to 125 credit hours of work per student.

The following are the curriculums of small enrollment:
Curriculum Freshmen Sophomores Juniors Seniors

Agricultural Economics
Agri. & Biol. Chemistry
Dairy Mamufacturing
Experimental Statistics
Horticulture

Poultry Science

Rural Sociology
Wildlife Cons. & Mgt.

Landscape Architecture

Industrial Arts Bducation
Mathematics & Sei. Educ.

Ceramic Engineering
Furniture Mfg. & Mgt.
Geological Engineering
Heating & Air Cond.
Mechanical, Aero. Option
Nuclear

e
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Lum. Prod. Mfg. & Mdsg. 0 \
Pulp Tech. 0

Wood Tech. 0

Textile Chem. 5 19

To teach the junior and senior subjects requires 372 class sections for the low
enrollment curriculums listed above.

The equivalent of one teacher's time will be required for five sections; therefore,
Th.5 teachers will be required to teach the junior and senior subjects in the
curriculums listed above.

g




HONOR SYSTEM
THE RESPONSIBILITY OF FACULTY MEMBERS

As almember <_>f the co}legeigommunity each instructor has a positive res-
ponsi;b'ili;i-:.y with respect to the Honor .System. This responsibility involves ap-
propriate interpretation of the Honor System and the promotion of conditions
favorable to effective work. On the occasion of a quiz or examination, the
requirements with respect to leaving the classroom or the intervals at which
the instructor should return to offer assistance are not rigidly prescribed
since it is believed that the teacher's influence is determined more largely
by his whole attitude than by the details of the "system."

The responsibility of the teacher is interpreted to include:

(a) clear exposition of the values and obligations of the Honor System, (b) the
maintenance of order, (c) demonstration of the importance of personal interest,
fairness amd mutual consideration, (d) uniform procedure in handling violaticns.
In the event of a violation the case shall be submitted to the Judicial Board
of the Student Covernment.

It is the practice for each student to sign a pledge for all examinations
which are te be performed independently indicating that he has naither given
nor received aid. Student government makes the explicit request that
instructors insist upon the written pledge as a requirement for grading
papers.

A member of the faculty who has cause to report a student, either on his
own initiative or at the request of a student, may handle the case through
the office of the Coordinator of Student Activities, Mr. Banks Talley,

Telephone 370, He will arrauge for a member of the Judicial Board to see

the faculty wenber,




Greater UNC Seeks
Three New Positions

The Advisory Budget Commis-
sion will meet here Friday to act
on a request for three new admin-
istrative posts in the Greater Uni-
versity of North Carolina.

| - T
University President Gordon

Gray has asked that the commis.
sion appoint a business officer
and treasurer at a $12,000 annual
deans of faculty at the
ity in Chapel Hill and at
North Carolina State College in
Raleigh at $11,000 each; and sec-
retaries for the three at §3,000
each.

The commission will also:

Decide on a proposal that $106-|_

000 approppriated for renovation
of Vance Hall, a Fayetteville
Teachers College dormitory, be
used instead for the construction
of a new building.

Congider a request from East
Carolina College for a transfer of
building funds. The Legislature
appropriated $65,000 for conversion
of ECC’s old library into a class-
room building and $35,000 for a
conversion of another structure
into & music building, Assistant
Budget Director Dave Coltrane
said the college wants to use the
funds for conversion of the old
library into a m building.

oup Votes For Man
eversed Title

{UP)—Member
b
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The position of Dean of the Faculties is needed to enable the Chancellor

to have the understending of academic affairs needed for efficient and
economical administration of the College along with instruction of high
quality. At the present time the Chancellor is not able to give sufficient
attention to such things as selection of persommnel, surveys of teaching
loads, enrollments in various curricula and programs of study, and relations
between teaching and research. Further need for the position involves the
desirebility of insuring that the six degree~-granting schools maintain more
uniform policies toward selection and promotion of steff members, teaching

loads, ous-of-state travel, and evaluation of current programs and intro-

duction of new ones.
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‘ /Nurth Carolina State College will

pen its 66th year of educational
Jservice in September when the stu-
dent body is expected to be be-
tween 4,200 and

Physical facil available to
the students will be the best in the
history of the college following the
icompletion of other phases of the
institution's current expansion pro-
grem, The faculty also has been
strengthened since the end of the
last academic year. A new, ex-
panded program of student serv-
ices and self-help employment has
been inaugurated.

A class of over 1,200 freshmen is
expected to arrive on the campus|
Sept. 9, when a five-day freshman|
orientation and testing period \villi
begin. Freshmen will register for|
the fall semester Sept. 14

Transfer students in all of the|
undergraduate schools will meet|
Sept. 13. |

Returning students of all classes, |
transfer students, and graduate!
students will register for the se-
mester Sept. 15,

Classwork for all students will‘
begin Sept. 16. |

This fall's enrollment is expcct»‘
ed to be larger than last fall's|
registration figure of 4,063 stu-|
dents. |

The general faculty of the col-|
lege will meet on Sept. 8 to draft|
final plans for the opening of the
fall term.

|8

N.C/&tite Expects 4,3007

d State College this year is shift-

ing from a quarter basis to a se-
mester operation. The fall semes-

ter will end Jan. 27, and the win-
ter semester will start Jan. 31 and
will be concluded June 2. The in-
stitution’s annual commencement
service will be held June 5.

N. C. State, now one of the na-
tior's top-flight technological insti-
tutions, offers academic degrees in
six of its major schools—the School
of Agriculture, the School of De-
sign, the School of Education, the
School of Engineering, the School
of Forestry, and the School of Tex-
tiles,

When students arrive on the
campus this fall, they will use for
the first time the new, modern
D. H. Hill Library which was re-
cently completed at a total cost of
$1,500,000 and contains 140,000 vol-
umes, and the new College Union
Building, with a wide range of fa-
cilities for student activities, which
was erected at a total expenditure

lof $1,000,000 plus $115,000 in fur-

nishings.

These two new buildings, both lo-
cated on Hillshoro Street in Ra-
leigh, are a part of State College’s
current. $19,000,000 expansion pro-

ram.
Lloyd M. (Doc) Cheek of Gibson-
ville is the new president of the
Student Government and has al-
ready planned an enlarged pro-
gram of student activities designed
for the entertainment and cultural
development of the growing stu-
dent body.
With the opening of the 1954 aca-
demic year, Dr, Carey H. Bostian,
chancellor of the colltge, will begin
his second year as the administra-
tive head of the college—now a re-
gional center of research, educa-
tional and extension functions all
geared to the further economic
progress of the State and nation.
State College first opened its
doors on Oct. 3, 1889. The student
body during the first school year
was made up of 72 students, who
were taught by eight professors,
headed by the institution’s first
president, Col. Alexander Q. Hol-
laday. The colltge reached its
peak enrollment in the fall of 1947
when veterans returning from
World War II duty swelled the stu-
dent body to 5,335.




could be set up for the holding of
tax referendums and for the as-
sessment of taxes, a modest
amount of state aid to assist such
local districts in this endeavar,
and the setting up of a special di-
vision in the State Department of
{Public Instruction to deal exclu-
sively with state-supported junior
colleges.

The present 'situation has been
building up at an increasing tempo
land now it is definitely clear to
many educators throughout the
country that the junior college can
render an unique function or serv-
ice which is urgently needed if our
schools are to cope with modern
conditions,

Many educators in North Caro-
lina sensed that the junior college
would be the next major step in
public school education in the old
North State when the 12th grade
and the ninth month were added
about 15 years ago.

Senior colleges in the State can
not take care of. all Tar Heel
youth who want college training
and this situation these colleges
recognize is almost certain to
grow much worse rather than im-
proving. Many senior colleges are
among the leading advocates of a
great increase in jumior colleges.

Many of the large senior colleges
in the State today are trying to
take care of student bodies many
times larger than they were even
20 years ago. There is a certain
optimum size for any college, even
if no good way of determining
what that size is has yet been
found. Surely, when colleges get
much beyond the 8,000 or 10,000
enrollment mark, as soon will be
the case with some senior col-

have reached their size of greatest
effective enrollment.

In th meantime, the population
of North Carolina continues to in-
crease as rapidly as ever and a
good indication of what this means
is seen in the fact that the enroll-
ment in the State’s public schools
will be the greatest this year it
has ever been in history—many
thousands larger than last year's
then-record enrollment. All the
while, people are living longer
and the death rate continued to
be lowered.

Much less than 50 per cent of
all graduates of Tar Heel high
schools are now continuing  their,

However, the trend in #heenited
States and the State today iS for
an increasing per cent of su!
young people fo continug their
ucation.

There are many services the jun-
ior college can render and func-
tions it can perform wholly apart’
from preparing students for senior |
colleges or even offering high!
school graduates two years of for-!
mal college education. It §§ in thlsl
field that the junior collegéperhaps |
can render as no other institution
can a service unique ang at the'
same time increasingly necessary|
if our country is to rem@in pro-
gressive and effective.

Despite school attendanée laws,
the number of youths who drop
out before completing the 12th|
grade in our public schools in
North Carolina is very much larger
than the number who do graduate.
“Drop outs' begin with the very
first year in school and continue
even until the middle or latter part
of the 12th year.

In essence the junior college is
most often a “community college”
and this being so it is the one in-
stitution most likely and most
adapatable to taking care of the
boys and girls who do not com-
plete their high school education.

The junior college is uniquely
constituted so that it can most ade-
quately provide such training as
many non-high school graduates
require or desire. This sort of serv-
ice can exist parallel to or along-
side of the ‘‘college prepatory” or
formal two-year-schooling function
junior colleges also render.

Training for those who do not |




NORTH CAROLINA STATE COLLEGE

OF

AGRICULTURE AND ENGINEERING OF THE UNIVERSITY OF NORTH CAROLINA

RALEIGH

OFFICE OF THE CHANGELLOR

August 17, 1954
To Freshmen and Transfer Students:

You have made an important decision in selecting North Carolina State College as the
institution of higher learning where you will prepare yourself for your life’s work. We
look forward to your arrival within a few weeks and shall do everything possible to make
your stay both pleasant and profitable.

The people of North Carolina have provided an institution here unlike any other in the
state. We have faculty and facilities for technical education along those lines needed for
the development of our agriculture and industries. We believe that our college has become
one of the best in the United States.

Our courses of study include more than technical studies. We desire to help you develop
your personality and your qualifications for leadership. To accomplish these objectives,
several courses are designed to improve your speaking and writing and to help you un-
derstand the social and economic problems of our time.

You will find here many opportunities for recreation and extra-curricular activities.
Many of the latter are worth as much as some of your studies but new students especially
must be careful about devoting too much time to them. Your first desire should be to get
off to a good start with your courses. Later you should add as many extra-curricular activ-
ities as maintaining a good level of scholarship will permit.

From twenty-three years of teaching at State College and from eight years of advising
students, I have come to believe that any freshman who enrolls can make satisfactory
progress if he has sufficient desire to do so. I hope you will come with a high resolve to do
your best.

With every good wish for your future,
Sincerely yours,

CM%MMU

Chancellor



Orientation is the process by which new students become acquainted with State College life and
adjusted to it. The first week, September 9th to 16th, is called Orientation Week. It is concerned with
locating your new living accommodations; getting acquainted with the campus; taking academic achieve-
ment and scholastic ability tests; registering; attending a group meeting with the Dean of your school;
and receiving information about student government and campus activities. All new students are re-
quired to attend the Orientation Week activities. If you are presently employed, give your employer
ample notice.

WHEN TO ARRIVE
Thursday, September 9th for the following:
1. All freshmen who have never attended any college.
2. All transfer students not bringing any academic credit from other colleges.

3. All students from other colleges whose advanced standing certificate does not allow credit for at
least one semester each of both English and Mathematics. If in doubt, consider yourself in this group.

4. Students who were enrolled in summer school to clear deficiencies.

New students will be expected to arrive in Raleigh sometime during the day of Thursday, September
9th. This will give you an opportunity to pick up your key at the Dormitory Office, unpack your bags
and arrange your room for comfortable living. This should be done before the supper hour. At 7:15
p.m., the first general session will take place in the William Neal Reynolds Coliseum.

Monday, September 13th for the following:

1. All other transfer students.
Report to the Registration Office, 201 Holladay Hall before 2:00 p.m. to secure your permit to register.
(If you wish to share in the orientation activities planned for freshmen, September 9th to 12th, you
are welcome).

2. All graduate students.
Report to the Registration Office, 201 Holladay Hall before 2:00 p.m. to secure your permit to register.

STUDENT HOUSING
Complete information about living a dations, mail, b e, ete., is contained in a bulletin—
Information Concerning Dormitories—which is enclosed. It contains important information and should
be carefully read.

MOTOR VEHICLES

We recommend that students not bring motor vehicles with them to college. Students must register
all motor vehicles on registration days, September 14th-15th. Parking of vehicles is restricted on the
campus. Every student is responsible for knowing the traffic rules as they apply to the campus and those
who violate these rules will be charged a fee. Each student will receive a copy of the rules during the
registration period.

MONEY

On Friday, September 10th, each freshman will be expected to pay the fall term bill for tuition and
fees (the amount is $164.00 for North Carolina residents and $269.00 for out of state students). The
Business Office maintains a student bank at no cost to the individual. It is r ded that d:
deposit their money in the student bank as soon as possible on arrival at the campus. It can be with-
drawn as needed. The Cashier’s Office in Holladay Hall will be open until 4:30 p.m. on Thursday,
September 9th for deposits. It will not be open on Friday, September 10th. During the school session the
Cashier’s Office will be open Monday through Friday from 8:30 to 1:00 p.m.

INSURANCE

The Student Government has sponsored a Students Accident Insurance program. While this is not a
part of the college requirements, we wish you to give it consideration. The plan has been mailed to you and
if you wish to participate, the application form should be mailed before you leave home to come to the
college so that you will be protected while traveling.



CHANCELLOR’S RECEPTION

One of the highlights of Orientation Week is the reception on Sunday at the home of Chancellor and
Mrs. Carey H. Bostian, who receive all freshmen and give a personal greeting to each. In entertaining
the students they are assisted by the deans of the various schools and by other administrative officers.

VETERANS
KOREAN VETERANS:

The Admissions Office has mailed you a mimeographed sheet of instructions. If you have not received
it, please contact the Admissions Office immediately.

VETERANS WORLD WAR I1:

All students who have not previously attended State College under the G. I. Bill and who plan to enroll
for the Fall Term 1954, must have original or supplementary certificate of eligibility valid for (name
of course) at (name of school or institution). When these certificates of eligibility have been received
from the V.A., forward them to the Business Office, North Carolina State College.

CLASS ATTENDANCE

Class attendance is required. You should see the Dean of Students for any excuses or any questions
about attendance. In the event a student misses twelve (12) class sessions without adequate reason, his
parents will be notified. If non-attendance continues, the student is placed on probation.

In case of sickness, students are required to report to the College Infirmary; a student will not be
excused if he remains in his room.

TO LIVE WELL AND KEEP WELL ON CAMPUS

Your health, mental and physical, is of prime consideration, and every effort possible is made to pro-
tect the health of our students. Insofar as possible defects diagnosed by the family doctor should be
corrected prior to your arrival at college. This is particularly true of dental, eye, ear and nose defects.
If you or your parents prefer that dental work be done by the family dentist, appointments should be
made prior to the opening of school, or during vacation time, since students will not be excused from
classes for such trips home. The Report of Physical Examination Blank is a very important record and
becomes a part of your permanent physical record at the College Infirmary. This form should be filled
out by your family physician and mailed to the College. The College Physician and his staff will study
this blank and will make recommendations as to your enrollment in the regular Physical Education
Program or in a modified Physical Education Program. He will also determine physical eligibility for
R.O.T.C. participation,

In cooperation with the North Carolina State Board of Health, all students will be required to have
their chests X-rayed. This is repeated each year for all students at no cost to the student.

The medical fee of $6.00 each term provides for student hospital service at the College Infirmary,
general medical treatment and the service of a hospital nurse. It does not provide for surgery, private
nursing, outside hospital care, or the service of a dentist or other medical specialists. No surgery is
performed without the consent of parents except in cases of extreme emergency.

GUIDANCE SERVICES

The transition from high school to college provides new opportunities, new experiences and new prob-
lems. Each student is assigned to a faculty adviser, whose principal responsibility is to help the
student work out his academic program. He will also help orient the student to his new college en-
vir t. Special coaching cl are provided for students who are having difficulty. The Student
Personnel Department and the Psychological Clinic will assist students who need help in educational
and Vi ional guida psychological testing, how-to-study, improvement of reading skills, financial
aid, social and personal adjustment, ete. This ling service is available to all students and they

are cordially invited to come in for a frank discusssion of any problem. Upon arrival at the College if
you have a problem bring it to the Student Affairs Offices located on the ground floor of Holladay Hall,




FRATERNITIES

State College has 17 Greek letter social fraternities. Parents and students should thoroughly discuss
the matter of whether fraternity pledging is desirable during the freshman year.

Fraternity life will be discussed at a meeting during freshmen week, and The Tower, State College
Handbook, has a section devoted to fraternities. Freshmen are not permitted to room in fraternity
houses during their first year in school.

RELIGION ISN'T LEFT AT HOME

A College Young Men’s Christian Association is responsible for the religious development program on
the campus. It sponsors a number of activities throughout the year.

A very cordial relationship has always existed between the College and the churches of Raleigh. A
goodly number of the faculty members are active in the work of the church and serve as officers. Stu-
dents entering college are cordinally invited to affiliate with the church of their choice. Several of the
Raleigh churches and synagogues have Chaplains who work with the students of their own faith and
cooperate with the Y.M.C.A. in campus-wide projects.

TO THE PARENTS

State College is proud that your son has selected this institution for his professional training, and
we promise to do our part to help him achieve his goal. But we need your help. We will have more than
4,000 students on our campus and we try to get to know every student, but there are some things that
we often find out too late to really be of help. You as parents have had about 18 years to get to know
your son, and you are therefore able to advise us on the kind of help he needs. The more we know about
him the better able we are to help him get the most out of his college experience. We would like to have
you feel perfectly free to write us at any time.

We realize it is nice to have your son come home for week-ends. There is evidence that those stu-
dents who go home week-ends too frequently do not do as good academic work as they might. This is
especially true for students who are finding that college work is much harder than high school. Grade
reports are sent to parents at the end of each term. Mid-term reports are sent to parents for those
courses in which students are listed as failing.

STUDENT PERSONNEL DEPARTMENT

The Student Personnel office has prepared the material on pages two to four to help you as you
enter State College. We are enclosing two publications - The Tower and Information Concerning
Dormitories. We would like to have you read these publications carefully and bring them with you since
they will help you to know State College.




REGULATIONS GOVERNING
THE COMPENSATION OF THE TEACHING, RESEARCH,
EXTENSION AND ADMINISTRATIVE FACULTIES
OF THE CONSOLIDATED UNIVERSITY OF
NURTH CAROLINA

(Approved by Cebinet, June 15, 195k)

The President, the Chancellors, the Administrators, the Deans and Directors,
and the Librarians shall be 12-months' employees.

Determination of the status of all presently employed teaching, rescarch and
extension starf members as to whether they are employed for 9 months or 12
months a year shall be made by the Chancellor of the institution concerned
and the President, and each staff member shall be notified in writing as to
his or her status.

Whenever a new teaching, research, extension or administrative stafl member
is employed, the Chancellor of the institution concerned shall notify him or
her, in writing, whether he or slie is employed for 9 or 12 months a year.

Twelve-months faculty or staff members teaching in any of the summer schools
of the University shall not be paid any extra compensation for this service.

Each faculty member shall be paid a basic salary for his or her teaching or
other'pasic duties as prescribed in writing by his or her Department Head and
approved by the Dean or Chancellor concerned and by the Fresident. Basic
salaries shall be recommended by the Chancellor of the institution concerned
and the President and firally approved by the Board of Trustees. Tor the
purposes of comeuting any general salary increase or decrease, as ordered by
the Board of Trustees, the Genersl Assembly or the Budget Director, the basic
salary shall be used.

Any faculty member may be compensated for specific services beyond his duties.
The amount of this compensation shall be recommended by the Chancellor and the
President and finally epproved by the Board of Trustees. These supplementary
salaries must be paid frcm grants, gifts or research or service earnings of
the University and not from state appropriations.
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MEETING OF THE DENSRAL FACULTY
Saturday, June 5, 1954

The faculty met in Pullen Hall, Saturday, June 5, 1954, at 9130 a. m.

The meeting was called to order By the Chaneellor, who stated that the first
order of business was acting upon recommendations on gandidates for deprees.

A motion was made and seconded that the candidates for degrees, as furnished
by the Deans and Directors, be approved. The motion earrisd.

The next order of business was further consideration of Attendance Reguylations.
Mr. Hicks moved that the Substitute Class Attendance Proposal, which was discussed
at the meeting on May 28, 1954, be adopted. The motion was seconded and discussion
was called for,

Dr. Mwiford moved a substitute, that in Section A there be added: "but mot
more than as many absences in one course as class periods in that course per wesk."
The motion was secorxled. The substitute was discussed by several mewbers of the
faculty. The question was ealled for and the substitute was defeated.

Dr. Freund moved that in Paragraph IV, the last sentence, which ist "Othere
wise, a failing grade is recorded for the work missed," be stricken out. This moe
tion was seconded and carried.

Dr, Hartley moved an amendment to the report: “That unexcused absences on
Saturday shall count doubls." This motion was seconded. The question was called
for and the amendment was lost, :

Dr. Beatty moved that Section A, Paragraph II, be changed to a positive state-
ment to read as follows:

fhxcused absences may be granted by the Office of the Dean of
Student Affairs for the following reasons, stc."

The motion was seconded and carried.
At this point, there was a call for the question.

The Chancellor put the question, which was on tfn adoption of the Stbotitute
Class Attendance Provosal, as amended. The motion ecarried.

The faculty then proceeded to further comsideration of the report of the
Comuittee on College Covernment of Mav 4, 1954.

Dr. Charles I. Foster, Chairman, again presented the report and acknowledged
the assistance of Dr. !, T. Van Hecke and Dr. John R. Larbert, Jr., of the Uni-
versity of North Carclina at Chapel Hill, and Professor Clarence E. Libby, Dr. Len-
thall Wyman and Dr. Lee Roy Martin of State College.

Dr. Foster moved the adoption of the report and presented the socratu'y a copy
for the permanent records, signed by all members of the Committee. The motion was
seconded and discussion called for.




Mr. Bartley moved to recommit this document to a new committee to be appoint.d
by the Chaneellor, and request this new committee to consider all
ments which have been distributed this morning and bring back a report to *ho next
meeting of the faculty., This motion was seconded.

Discussion was called for.

Mr, Bartley explained the reasons for his motion. Mr, Paget spoke in support
of the motion; Dr, York spoke in opposition to the motion.

The question was called for.
A rotion on putting the question was carried.
Ballots were distributed and tellers appointed.

While the tellers were counting the ballots, Chancellor Bostian called on Dr.
€. C. Searborough, Chaiman of the Faguliv Advigory Committes, for his pepork.

Dr. Searborough read his report. It wae moved and secondsd that the report
be adopted. The motion carried, and this report becomes a part of the minutes of
this meeting.

The tellers reported the vote on the Report of the College Covernment Committee
as 179 for adoption, 64 arainst adoption.

The Chancellor declared the report adopted, and requested each school to elect
its senators early in the fall, The Chancellor wrged the deans of the schools to
read the report carefully and see that their representatives are elected. He stated
that all mroposed amendments submitted today will be referred to the Senate as soon

as it is organized.
There being no further business, the meeting adjourned.

C. H. Bostian, Chancellor

E. L. awd, Secretary

FEETING OF THE CENERAL PACULTY -l June 5, 1954
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GRADES AND SCHOLARSHIP Approved by
Faculty Council
2Ly March 1954

Grading System

North Carolina State College operates on a credit=-point system. Semester credits
represent the number of hours of work completed; quality points are determined by
the grades earned.

A Excellent L quality points for each credit hour.
B Good 3 quality points for each credit hour,
c Average 2 quality points for each credit hour.
D Passing 1 quality point for each credit hour.
F Failing 0 quality points for each credit hour.
Inc. Incomplete

Explanations

a., At the discretion of the teacher, a student who has at least a C average
in a course may be given an incomplete grade for work not completed because
of a serious interruption in the student's work not caused by his own neg-
ligence. /An incomplete grade must be made up during the next semester the
student is in residence, unless the department involved is not able to allow
the make-up. In this latter case, the department will notify the student
and the Office of Registration when the incomplete must be made up. Any
incomplete not removed during the period specified by the department will
automatically become a failure and will be recorded as "Fi',

b. A grade of "Fd" is posted if a student has unofficially dropped a course
for which he has been scheduled, or if he had officially dropped after
the final date for dropping courses without failure.

c. A failure may be made up only by repeating the subject. Such a repeat course
must be regularly scheduled on the student's roster.

NOTE: Any student who fails a course within two semesters of graduation
and fails only one course during that semester may apply to the Office
of Registration for permission to remove the failure by standing for
reexamination on the total subject matter of the course.

If a senior fails more than one course during one semester and removes

all but one of these deficiencies by repeating the course or courses,

and if he has not had another reexamination, he may apply at the end

of his last semester in residence for permission to take a reexamination.

The student must receive the approval of the teacher of the course and

a written statement from the Dean of his School stating that he meets

the above requirements before applying to the Office of Registration for

permission to be reexamined. A fee of {5.00 will be charged for such a

reexamination,

d. During the first two years of residence at this institution and the summer

sessions immediately following, or until a student has earned a total of
65 semester credit hours here and/or by transfer from another college,
students may reveat courses passed for the purpose of improving their under-
standing of basic subject matter, When a course is repeated, both grades
will be considered in the college scholarship standards. Thereafter, a stu-
dent may repeat a course previously passed only by auditing the course. At
the student's request, the teacher may allow an auditor full participation
in all class activities, Courses audited will count the same as credit
courses in computing a student's academic load.
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Grades and Scholarship = 2 =

Classification of Students

a. Students will be classified once each year, before the commencement of the
Fall Semester, and will retain their classification until the following
clagsification periode

be Officially, students will be classed in accordance with the number of
semester hours passed, Classification will be as follows:

Freshman Less than 30 semester hours
Sophomore From 30 through 6l semester hours
Junior From 65 through 99 semester hours
Senior 1100 or more semester hours
Professional

or 140 or more semester hours
Sth Year

Scholarship Regulations

a. To be eligible for graduation from North Carolina State College, a student
must satisfy all the specific requirements of his Department, his School,
and the College, and have earned at least a C average over-all (twice as
many quality points as total hours carried).

be At the end of his Freshman year a student must have an over-all 1.5 average
to be eligible to continue., A Freshman must meet this requirement by the
end of the summer after he has completed two full semesters (not neces-
sarily both in one school year).

ce At the end of his Sophomore year, and each succeeding year, a student must
have an over-asll 2,0 average to be eligible to continue. A student must
meet this requirement the first time by the end of the summer after he
has completed four full semesters (not necessarily all in two school
years). A transfer student (with or without credit) who has attended
some other college as much as two semesters must meet this requirement
the first summer after he completes two semesters at this institution,

d. Students ineligible to continue under l-b and L-c¢ above may submit a
petition for readmission through their Dean or Director of Instruction to
the Admissions Committee, Conditions for their continuance may be set
by the Admissions Committee.

e, Any student who falls below a 1,5 average for the work rostered for any
semester will be placed on scholastic probation, and will have his course
load for the succeeding semester regulated by his Dean or Director of
Instruction, He will be removed from scholastic probation only when his
semester and over-all averages are in accord with college regulations
as explained above, and he has met all conditions imposed by his Dean
or Director of Instruction,




SUBSTITUTE CLASS ATTENDANCE PROPOSAL
I. There shall be no deduction of quality points for class absences.

IT. Instructors shall keep class attendance records in all 100 and 200 courses,
and absentee reports will be sent to the office of the Dean of Student

Affairs at the end of each calendar week.

Exanaz
absences—per—semester—plus_excused-absences-whiehmay be granted

by the office of the Dean of Student Affairs for the following

reasons:
(1) Official statement from the College Infirmary
(2) Absence on account of official college duties properly
certified by the Dean or Director of Instruction, the

Dean of Student Affairs, or the Director of Athletics.

B. When a freshman or sophomore student has incurred twelve (12) unex-
cused absences, a warning notice will be sent to him., Duplicate
copies of the same will be sent to the appropriate Dean or Director

of Instruction, and to the student's parents or guardian.

C. When a freshman or sophomore student has incurred fifteen (15) un-
excused absences he will be placed automatically on class attendance

probation and so notified. Duplicate copies of the probation notice

will be sent to the appropriate Dean or Director of Instruction, and

to the student's parents or guardian.



III.

V.

D. Violation of attendance probation (any unexcused absence or absences

above 15) carries the penalty of immediate and automatic suspension

from college for the remainder of the semester.

The keeping of attendance records in courses numbered 300 and above shall
be optional with the instructor. No absentee reports in the case of these
courses will be made to the office of the Dean of Student Affairs, except
in case of absence from announced tests and examinations, or laboratory

work,

Seelivn IV ran amocded _

Attendance at anncunced tests and examinations, and laboratory work is re-
quired of all students. In the event of an excused absence, the work missed
in the above categories may be mades up at the convenience of the instructor

and student, and in a way agreeable to the instructor. -Gtherwise—a—failing

Responsibility for securing certificate of excuse in the case of an excused
absence rests entirely with the student, who will secure the same from the
office of the Dean of Student Affairs. This certificate of excuse must be
presented to the instructor not later than the second class meeting follow-
ing the last absence, in cases where ammounced tests and examinations, or
laboratory work are involved.

Respectfully submitted,

C. E. Bishop

J« Bryant Kirkland

Casey Scarborough

Banks Talley
W. N. Hicks, Chairman
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At a meeting of the Council of State in the office of the Governor
on Thursday, April 15, 1954, there were present:

Governor Umstead

Secretary of State Eure

State Treasurer Gill

Superintendent of Public Instruction Carroll
Commissioner of Agriculture Ballentine
Commissioner of Labor Shuferd
Commissioner of Insurance Gold

Asgistant Attorney General Moody

There was brought before the Governor and Council of State a request
by the North Carclina State Ports Authority for approval of the purchase of
six articles of equipment from the Permanent Improvement Funds in the amount
of approximately $37,000. The articles sre: three fork lifts and three Draw-
bar Pull Tractors for use in handling new business for the Forts. Oa motion
of the Commiseioner of Agriculture, seconded by the Commissioner of Insurance,
the Governor and Council of State approved this allocation.

Cn motion of the Superintendent of Public Instruction, seconded by
the Commissioner of Labor, the Governor and Council of State approved an
allotment out of the Contingency and Emergency Appropriation in the amount
of §8, 745 for the use of the Woman'e College of the University of North Carolina.
Thie is in accordance with Chapter 116, Article 15 of the General Statutes
providing for educational advantages for children of World War Veterans and
further providing in part as follows: “Any State educational institution furaish-
ing free room rent and board allowances pursuant to this Article shall be yeim«
bursed therefor from the State Contingency and Emergency Fund at such rates -
as the Director of the Budget may determine to be reasonable. "

On metion of the Commissioner of Labor, seconded by the Superintendent
of Public Instruction, the Governor and Council of State approved an allotment
out of the Contingency and Emergency Appropriation in the amount of §1, 000
for the use of the General Statutes Commission. This is in accordance with
Section 13, Chapter 100 of 1929, o

On motion of the Commissioner of Agriculture, seconded by the Superin-
tendent of Public Instruction, the Governor and Council of State approved a
request from N, C. State College to purchage an automobile for Chancellor
€. H, Bostian in an amount exceeding $1500. This is in accordance with General
\ Ml“w.

\,

"~ ©On motion of the Commissioner of Agriculture, seconded by the Com-
-iuk-udl-lbn the Council approved the following deed:

Deed on behalf of the State of North Carvolina, at the request
of the North Carolina Cape Hatteras Seashors Comamission,
conveying to the United States of America certain tracts of
land lying within the boundaries of the Cape Hatteras National
Seashore Recreation Arvea for the purposes set forth in Chapter
257 of the Public Laws of North Carvolina of 1939,

On motion of the Commissioner of Insurance, seconded by the Commis-
sioner of Agriculture, the Council approved an agreement between the State of
North Carclina and the Carclina Power and Light Co., subject to the approval
of the Attorney General, which would convey to the Power Company the right
to construct, maintain and opervate power lines through state property known
as the Clayton Branch Experiment Station Power Line.

On motion of the Superintendent of Public Instruction, seconded by
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the Commissioner of Agriculture, the Council approved the following deed:

Deed on behaif of the State of North Carolina, at the request of
the State Highway and Public Works Commission, conveying

a tract of land in the City of Charlotte, Meckienburg County,
North Carclina, to Mys. Eunice Sadler Brown of Charlotte
for and in consideration of the setilement of a claim against
the Grantor by the Grantee arising out of the appropriation of
a portion of said Grantee's property,

On motion of the Commissioner of Labor, seconded by the State
Treasurer, the Council approved the following deeds:

Deed on behalf of the State of North Carolina, at the request
of the State Highway and Fublic Works Commission, conveying
a tract of land in the City of Charlotte, Meckienburg County,
North Carclina, to Adah Daniel Stout of Charlotte for and in
consideration of the settlement of a claim against the Grantor
by the Grantee arising out of the appropriation of a portion of
said Grantee's property.

Deed on behalf of the State of North Carolina, at the requast of
the State Highway and Public Works Commission, conveying

a tract of land in Buncombe County, North Carclias, to G. E.

Crouch and wife, Addie M. Crouch of Buncombe County, North
Carvolina for and in congideration of the sum of Five Thousand
Dollars (55, 000, 00).

On motion of the State Treasurer, seconded by the Commissioner of
Agriculture, the Council approved the following deed:

Deed on behalf of the State of North Carclina, at the request of
the State Highway and Public Works Commission, conveying

a tract of land in Gastonia Township, Gaston County, North
Carolina, to H, V., Carver and wife, Marcie Carver of Gaston
County, North Carolina, for and in consideration of the partial
settlement of a claim against the State Highway and Public Works
Commission.

Cn motion of the Commissioner of Labor, seconded by the
Secretary of State, the Council approved the following deed:

Deed on behalf of the State of North Carclina, at the request
of the State Highway and Public Works Commission,

a tract of land in Atlantic Township, Dare County to N, E,
Aydiett and wife, Pantha H, Aydlett, and John B, McMullan
and wife, Charlotte 5, McMullan of Pasquotank County, North
Carolina, for and in consideration of One Dollar (§1. 00).

At the suggestion of Governor Umstead and on the motion of the
ftate Treasurer, seconded by the Commisgioner of Insurance, the following
Resolution was approved:

RESOLUTION

WHEREAS, My, Tazewell A, Eure of Gatesville was one of Gates
County's mest influential and outstanding citizens, having founded and later
served as President of the Tarheel Bank and Trust Company of Gatesville
for many years; and
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VHEREAS, Mr, Eure was a Christian gentleman who found time to
enjoy life at ite best in a manner that made him the friend and confidant of
people in all walke of life; and

WHEREAS, My, Eure lived a full and rich life and was devoted to
his family, being the father of three sons and three daughters, including the
Honorable Thad Eure, Secretary of State and a present member of the Council
of State; and

WHEREAS, on Tuesday, April 6th, 1954, death came to Mr. Eure
at the age of 79 in the same room ia which he was born in 1875, thereby taking
from us an outstanding North Cavolinian,

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE
COUNCIL OF STATE OF NORTH CAROLINA:

That we deeply and sincerely rogret to loarn of the death of Mr, Eure
and do hereby express our sorrow at this time to his son, the Secretary of
State, who also lost his stepmother, Mrs. Lucy Jobnson Lure, at Suffolk,
Virginia, less than one week after that of his father. We do heraby extend to
the Secretary of State and the other members of the family our sincere and
heartfelt sympathy,

It is divected that a copy of this regolution shall be sent to the Secretary
of State and recorded in the minutes of the Council of State,

This 15th day of April, 1954,

muumuumm minutes
mumn.mm-mu. 1954, - —

Witaose my hand, this the o _day of May, 1954,

. :




1953-54 TEACHING FACULTY

School of Agriculture
School of Design
School of Education
School of Forestry
School of Engineering
School of General Studies
School. of Textiles

1953-54  Total Teaching Faculty

168

15

25

157

30

485
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Departments to Be Administered By Dean of Student Affairs

1953~54
Total Budgets
1. Registration $70,147
Registrar, $8540; Asst. Registrar, $5500; Asst. Directar ’
of Admissions, $5700; 13 other personnel.
2. Dean of Students 26,982
Dean Cloyd, $8413; Asst. Deam, $5400; U others.
3. Division of and Alr Sciemce 16,654
Coordinator, 3 3 others.
b Jusic 8,755
Director, $5900
5. Student Perecunel 20,041
Divector, $9834; Assoc. Dir., $6094, 1 secretary
6 Y.CuA. 25,728
W,MMu.,m;m.u..m
2 secretaries.
. mm
. (epproximately $55,000 in fees)
8. Counsellors 15,674
%dmmm
(Income from dormitory renmtals)
Intvapurel Activities
(approximately $6,000 from fees)
Infirmary 58,962

9
10.

(ALL except $7,000 from fees)
11. Scholarship Camittee (45,000)
12, Student Publications (fees)




STATEMENT OF RECOMMINDED ACADEMIC TENURE
POLICY FOR NORTH CAROLINA STATE
COLLECE

Formulated by a Conmittee of the State College
Chapter of the American Association of
University Professors, March 1952, and
Adopted by the Chapter on April 2, 1952

The Committee:

. Rudolf E, Freund

. A, Keith F, McKean

. Woodrow W, McFPherson

« Key L, Barkley, Chairman
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I,

STATEMENT OF A RECOMMENDED TENURE POLICY FOR STATE COLLEGE

A'

D.

E‘

Definition of "Academic Tenure'.

The term "Academic Tenure" as used in this statement is defined
as employment by the college to the age of retirement at the
attained professional level without termination except for cause
as outlined herein,

Eligibility for Tenure.

Academic tenure shall be accorded to:

1. All full professors, except that in case of an appoint-
ment to full professorship of a person who has not had
previous academic service at the College, a probationary
period of not more than two years may be stipulated in
the original contract accepted by the new professor, 1

2, All associate professors who shall have served the college
more than three years, not necessarily consecutive, in a
rank not lower than that of assistant professor, 2

3. All assistant professors who shall have served the col-
lege in that rank for more than five years, not neces-
sarily consecutive, and all assistant professors who
have served the college for more than seven years in a
rank not lower than that of full time instructor, 3

Exceptions

Nothing stated herein shall preclude the granting of academic
tenure to any faculty member in advance of the time stipulated
in any part of this statement of policy,

Calculating a Professor!s Status with Respect to Tenure

For the purpose of calculating a person's status with respect to
tenure, the word "year" shall be interpreted to mean service
through three quarters with full-time service for any fraction
of a quarter counting as a full quarter. Service in the surmer
school shall not count on tenure credit, unless the College es-
tablishes a policy of concucting the work of the College on the
basis of four quarters a year, in which case the summer quarter
shall be counted as any other quarter for professors on the
regular staff of the College,

Notice of Termination of Employment of Associate and Assistant
Professors,

Notice of the intent to terminate the employment of an associate
or assistant professor before he has attained academic tenure
ghall be given to the person concerned in writing before or on
the first day of the third quarter of the academic year preceding
the yezr at the end of vhich the termination is to become effec-
tive,

Footnotes 1,2,3 and 4 attached,
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Footnotes

Tho oxcoption in this casc means that the new profecssor may be ac-
corded academic tenurc when he joins the staff or that he may be will-
ing to accopt a position with a probationary period of not more than
two yoars stipulatod in his original contract. If a now professor
sorves mora than two years, ho would have academic tenurc; any person
promoted to full profcssor from a lower rank on the staff would immedi-
atecly have tenure,

This item moans that a person brought to the College at the rank of
associate professor and who continucs on the staff beyond the three
year poriod would have academic tenurc and that a person who is promoted
to associate professor aftor having served the College for at loast
three years in the rank of assistant professor would have academic
tenure, and that a person who has served two yecars as assistant pro-
fessor would have academic tenurc at the beginning of his sccond year

as associate professay, and that a person vho has served one year as
assistant profossor would have acadomic tonure at the beginning of

his third yoar as associate professor,

This itom means that a person who bogins his sixth year of service to
the Collogo as an assistant professor would hove academic tenure, pro-
vided his total poriod of scrvice has been in that rank, and that a
porson who begins his eighth ycar of sorvice with at least three of
them in the rank of assistant professor would have academic tenure,

This item means that the person of assistant or associate profossorial
renk shall be given a full year and a quarter of notice of termination
of employment and that termination, cxcept for moral turpitude, shall

take placo at tho cnd of an academic year,




F, Removal for Cause

1,

All persons holding positions in the academic staff of
the College shall be subject to removal for cause be-
fore the time set for the regular termination of their
appointments, No person shall be removed from any posi-
tion on the academic staff because of his beliefs in
matters of religion or public policy, or in violation
of the principles of academic freedom,

2, Causes which may justify the termination of the employ-
ment of a person having academic tenurc are:
a, Disability,
b, Moral turpitude,
¢, Incompetence or failure to perform academic
duties satisfactorily,
d. Permanent or protracted revision of the College

3.

curriculum .or activities. (Sce interpretation below.)

It is recognized that, while no drastic changes

in curriculum or in general program are now

planned, it is possible that emergency conditions,
such as war, or major changes in demand for in-
struction or in the social or economic environ-

ment, might require changes in College policy

that would make unwise and uneconomical the con-
tinuance of certain fields of instruction, Vhere
circumstances affect the demand for certain courses,
or certain courses are eliminated from the curriculum,
the administration shall cxert every effort to make
suitable adjustments in teaching assignments and per-
sonnel, In the event that it is not practicable to
find employment in another department or another
capaclity for a faculty member affected by such ad-
Justments, his contract may be terminated even
though he has academic tenure,

If, after a period of emergency which demanded that

faculty members be laid off under provision d,.

above, the College is able to start operating normally

and there is need for peoplc to do the work formerly

done by the laid off faculty members then those faculty

members shall, for a roasonable time, be entitled

to their former positions without change of status,

including their privileges under this statement of

policy, ‘
\

A faculty member having academic tenure, vhose employment

is terminated for rcasons not involving moral turpitude
shall receive his salary for at least onec year from the

date of notification of such termination whethor or not he
is continued in his duties at tho College during this poriod.

4. In any case of proposcd removal for cause, the person af-

fected shall be notified in writing of the decision end

the reasons therefor, The Chancellor may at the same time
immediately suspend him from service, If the person to be

T . e g S
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H,

I,

J.

Romoval for Cause

4. (CONTINUED)

removed so desires, he may rcquest and shall be ac-
corded an investigation of tho facts by the Advisory
Conmittee, or by a special committec appointed by the
Advisory Committce, Part of the investigation shall

be a2 hearing before the investigating committec at
which the faculty member may prosent evidence, be heard
in his own defensc, and have with him advisors of his
own choosing who may act as counsel, Witnesses who

glvo testimony at this hoaring shall have the same froe—
dom from liability as witnesscs who appoar in court under
subpoena, There shall be a full stenographic reccord of
the hearing available to the partics concerncd. If the
affected faculty moubor docs not make o request far such
a hoaring within thirty days from the time of receiving
the notice of proposed removal for cause, his appoint—
ment may be terminated,

In case the affocted faculty momber docs request such an
invostigation, the Advisory Committeo, or the Committce
which it appoints, shall, as expeditiously as possibloe,
make its investigation and report its findings to the
Chancellor, Beforo removal takos placc, the person af-
focted, shall, if he so dosires, be given a full and
open hearing before the Exocutive Committoc of the Board
of Trustecs following sufficiont notice,

Now FEmploycos end Tenure Information,

A prospective appointee in advance of his appointment shall be
informed of the rules of the College rogarding tenurc, as horein
defined,

Statemont of Torms of Appointment.

The terms and conditions of ovory faculty appointment shall be
in writing and signed copics shall be in the posscssion of both
the Chancellor of the College and the teacher,

Administrative Positions and Honds of Departments,

Academic tonure shall not apply to adninistrative positions nor
to headships of departuents, as such,

Institution of and Coverage under this Tenurc Policy.

1, This tonure policy shall becoro cffoctivo on the next
Soptember 1 which comos as much as six months aftor tho
policy shall havo been officially adopted for the Colloge.
Its provisions shall cover, rotroactively, all morbors of
the faculty who are in the cmploy of the Collecge at the
time the policy officially bocomes effective, namely, on
the September 1 named above, Members of tho faculty shall
includo all porsonncl who are entitled, under the College
practice, to the title of instructor or professor at any ranl-
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III.

o) e

J. Institution of and Coverage under this Tenure Policy. (CONTINUED)

2. Nothing contained in this stotement of tenure policy shall
be construed as impairing any rights, oxpressed or implied,
or as abrogabting any mutual underciending with respest o
the tenure of any member of the faculty, in effect at the
time this policy is adopted.

3. The non-reappointment, following the stipulated notice

indicated in this statement of policy, of a faculty mem-

ber of professorial rank at the end of his probationary

period of service, of an instructor at the end of any year

during the maximum period of employment permitted at that

rank, or of any holder of a non-regular position at any

time, shall carry no implications that either his work or

his conduct has been unsatisfactory,

RECOMMENDED POLICY FOR THE APPOINTMENT OF INSTRUCTORS

A,

B,

C.

The period of appointment as instructor shall be one year, After
an instructor has been rcappointecd twice, the chairman, after con-
sultation with the full professors of the department, shall review
his casc and recommend cither (a) that the instructor be given a
terminating appointment of one year or (b) that he be promoted at
the end of his fourth year, This regulation shall not apply to
instructors who are regularly registered in the graduate school
and are candidates for degrees.

Notice of teormination of employment under the conditions set farth
in this policy shall be given to the instructor on or before the
first day of the third quartoer of the academic year in which the
termination is to become effective.

Failure to give notice as herein provided shall not abrogate any
rights of the instructor,

Nothing stated herein shall preclude the promotion of an instructor
at any time, |

In any casc of question arising under this statement of policy
for instructors, tho instructor may roquest ond shall be accorded
an investigation of the facts by the Advisory Committee or by a
special committee appointed by the Advisory Committee.

RECOMMENDED POLICY REGARDING NOTICE OF RIESIGNATIONS FROM THE FACULTY

A,

B.

Notification of resignation by a college teacher ought, in general,
to be early cnough to obviate serious embarrassment to the institu-
tion, the length of tine necessarily varying with the circumstances
of his particular cese.

Subject to this general prdnciple it wouvld scem appropriate that
a professor or associate professor shovld ordinarily give not less

than four months! notice amd an assistant profcssor or an instructor
not less than three months ' notice,

e, S T



