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EVENTS CONNECTED WITH 1960=61 NEW FEDERAL MONEY ($150,638)

State always accepted for Extension's use all additional Federal Funds (see Chart).
State always approved new personnel made possible by increased Federal Funds.
in July 1958 - State used New Federal Funds as receipts (see Paul Johnson's letter),

Letter of July 16, 1958 - "salaries of Extension workers are the responsibility
of the State”.

Board of Higher Education does not recommend any salary increases for Extension =
the only one of the |4 agencies it supervises (see chart).

Budget recommendations for 1959-6! contain no salary increases for Extension
workers (all other agencies - Board of H. E. have recommendations).

Near the end of 1959 General Assembly - $436,000 (less (1) an increase in
printing; (2) a wildlife specialist and & beef cattle testing specialist),

1960-61 New Federal Money ($150,638) avallable.

o " - " accepted by Executive Committee - Board of Trustees
July 1960,

Request to include $150,638 In 1960-6] Budget given Yo Advisory Budget
Commission on July 19, 1960,

A.B.C. prohibited use of NFM to raise Extension salaries In 1960~61.
A.B.C. suggested listing "Non-salary items" and present to it in August.

Letter of August 13, 1960 outlining non-salary items written to A.B.C. by
Mr. Carmichael.



COMPAR | SON OF REQUESTED SALARY INCREASES AND THOSE RECOMMENDED
1959=1960 Biennium

Amount Amount H
__Page Requested | Recommended | Increase

Elizabeth City State 312 18,838 19,600 104.0
Pembroke 300 12,150 12,150 100.0
Winston Salem Teachers 305 31,999 27,389 85,5
Appalachian Teachers 295 69,000 33,445 77.4
Western Carolina 288 50,880 34,124 67.0
A & T, 279 99,371 58,704 59.0
State College 245 415,450 145,714 35,1
Eastern Carolina 269 131,896 53,680 33.1
N. C. College=Durham 335 81,203 24,634 20,3
Fayetteville Teachers 21 60,000 18,130 30,2
Womans College 258 163,900 43,323 26.4
UNC = Chapel Hill 217 694,862 147,724 21.2
No C. Agr. Exp. Station 358 193,632 12,500 6.5
N. C. Agr. Ext. Service 572 399,432 0 0
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SOURCES OF FUNDS FOR AGRICULTURAL EXTENSION
NORTH CAROLINA

(For Years Beginning July | of Years Shown)
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1959-60 & Percent Available
TSRS . - . 1 R, 1960-61 EPA Salary For Salary
Agency Year Salaries | | Incresses |
N, C, State College 1958-59 4,005,030 683,033 |/ 14,228 (minimum) 4/
842,115 2/ to
2 years 8,010,060 1,525, 148 19.039 (minimum)
N, C, Agr'l., 1958~59 1,760,297 133,440 |/
Experiment Station i e 2/
2 years 3,520,594 269,025 7.64
N. C. Agricultural 1958-59 3,631,203 198,864 |/
Extension Service %2 236,136 2/
2 years 7,262,406 435,000
=)
375,000 5.163

1. 1959-60
« 1960~61

$20,000 printing.

2/
3/. Less $60,000 required by Legislature for beet cattle specialist & wildlife specialist plus
&

» Variation Is due to way in which money was allocated to the College as follows:

Designated for salary increases
Designated for EITHER salary increases or new positions

1959-60
496,333
683,033

1960-61
646,955
195,160
842,115













NORTH CAROLINA COOPERATIVE AGRICULTURAL EXTENSION SERVICE

CONDENSED SUMMARY = *B" BUDGET REQUEST

1. Salery AdJustments $237,308
11, Personnel - Salaries and Wages
4 Speclalists:
l. [In Community & Area Development $6,910
2. Home Management Speclalist 6,910
3. Entomelogy Specialist 8,000
4, VYeterinarian 9,000
i Assistant County Agent (1/2 salary) 3,250
3 Secreteries (for prosonf statf and above) 9,300
Temporary Labor 8,000 51,370
—~ i, All Non-Salory ifems (for present sietf & above):
Travel 3,200
Transportation 50C
Contractual 7,000
Suppl les 8,300
Communicatlions 1,750
Equipwment 9,000 22,750
TOTAL : $316,428



3,

SRy oF 9% REQUESTS
Agricuitural ion Serdce

Satary Adjustmonts

Hew Positions (Specialists)

ow Positions (Asst. Co. Agt.)

New Position (Secreteries)

Non-Salary 1tems (Mmintenance)
TOTAL

71

§ 316,428



STANLY COUNTY
As an exampie of the Extanslon program in operation at the local level, let's teke

8 ook at Stanly County =~ the personnel, their workload, cost of operation and some of

the gccomp!ishments that have occurred since 1240,

1. Porsonnal {Listed on the chart)

i1 Morkload (Listod on the chart)

114, Hon Fingneed (Listed on the chart): 1t Is interesting to note thet the required
costs in 1950 are about six times greater then those in 1940, This reflects The addition
of personnel and essential salery incresses simllar to those experienced by other segments
of the College due to inflation, an expanding economy and the Increased demand for services.

Y. Accomplisheents: Ouring the period from 1940 to j959, Stanly County fermers
increasod their income from crops from 548 thousand Yo 2 1/2 willion dollars {(8n incresse
of {ive times over 1940}, The increase in income from {ivestock and poultry is even more
spectacular. It went from 232 thousend to 6.9 miilion dollprs =~ an Increase of 27 times.
The Incresse from forest products and other commodities went from §40,6M4 to 1.3 miflion
or an incropse of 30 times the smount received in (940, tow let's look at the fotal
income, In 1940 I+ amourted fo 847,004 == by 1950 the fncane had risen fo 10.6 millien,
an increase of more than |f times,

While the cost for operating the county Extension progrem today is 6 times The amount
required in 1940, the fotal form income hes increased s fraction more then ! times.
in 1940, the operating cost was 80/100 of | percent; in 1959 I+ is only 47100 of | percent.

These changes have come about becausc: (1) Much nseded reseerch was availsble from
the Experiment Stations, (2) Extension provided the lesdership in interpreting and
gotting the resesrch Into practice by the farm peopile, and (3) the peopie were willing
Yo teke mdvantage of new opportunities.



MAJOR ACCOMPYL ISHMENTS OF COMMUNITY DEVELOPMENT

Thare are nine organized Ares Development Associations including 70 counties. These )
associations are organized with four basic divislons: Industrisl development, sgricultursl
devolopmant, frave! and recreation, end community development, Community developmont is
being carried on in 81 countlas (11 counties In addition %o the ones in organized arens) with
776 organized communities, Imvelving epproximetaly 70,000 familles.

f. The development of Individusl leadership, which is evidenced by the fect that many
of the community lesders Taking the lead in community development work are people who two
or three yeers ago would have been frightened 1f they had been called on %o exert leadership.
Today, these can be mumborsd in the hundreds as o result of the participation in organized
community programs.

2. The development of & spirit of cooperation. An oxemple of this has boen the coming
fogether of people In bullding or developing facilities on @ comunity basis neaded by the
people, the sponsoring snd promoting of recommended farm and home practices and the supporting
and contributing to the Things thet would make for stronger youth programs,

%, The understanding snd the support of business people end business groups in working
with ruratl leaders in developing both strongor communitics and strongar aress as they sffect
fhe betternent of the total psople, which Is evidenced by the fact thet finsncial support
both on a county and an oren basis is smply provided; aiso by the fact that there has been
on incromsed Interast ond davelopmont In the organization of Ares Development Associstions
of which community dovelopment is & major objectlive,

4, Increase ia Individus! Income, A specific examplo of this Is a Negro comaunity
of 20 faniiles thet Incressed their femily Income by £530 as @ result of carrying out
recommonded practices In conmection with Income=producing projects.



1z 128
Gross Farm |ncome 523,000,000 705,647
# Income frem Crops 908 e 518
¢ Income from Tobacco 8 358
¢ Income frem Poultry & Livestock 108 4%
Doller inceme from Pouliry $500,000 5 14,638,000

Industries Added s Result of This Shifh

17 Feed Mills
§ Hatcheries

2 Egg Merkets

| Processing Plant - costing $350,000
(2) Employs 200 pecple
(b} Handles 25, birds per year



DUPLIN COUNTY STORY

In 1953, Duplin County farmers began to concern themselves with their farming income,
with S0f of thelr income dependent upon crops and 758 of this from fobacco, whose acresge
had been cut 378. With these simple facts before them a few progressive leaders, working ¥
with the County Agricultural Agent, began discussing what enterprises might be added to
their 5,605 farms to diversify and increase thelr Income. The adjoining county of Pender
had employed an Assistant County Agricultural Agent to work on poultry. Pender County was
making considerable progress producing broilers and eggs. With this in mind a few of the
leaders, with the County Agriculfural Agent, visited some of the poultry producing states
fo secure some ideas sbout the broller business.

They were impressed by what they learned. They planned a S-year program with the hope
of increasing their farm income 10 million dollars per year, Many of the county people
felt This was & wild dream, In the year 1954 they produced 41,000 broilers, and in the
5th year, 1958, they were producing over 20 millien brollers, and had over 100,000 laying
hens in houses.

In 1953 the county's gross income was 23 milllon dollars; 90§ from crops; 75§ of this .
from tobacco; and enly 10§ from poultry and livestock enterprises. $500,000 of this came
from poultry, primerily turkeys. By the end of 1958, which ended their 5-year planned
progrem, they had increased their county farm income to $44,705,647 == $14,655,000 of this
came from poulfry, turkeys and eggs. In 1958, 57¢ of the income came from crops == only
35§ from tobacco, and 43§ from poultry and livestock of which swine affords a sizesble
amount,

By Incressing poultry and |ivestock such as broilers, turkeys, egge, and swine,
other industries ceme to the county Yo support these enterprises, There were |7 feed
mills established; 6 hatcheries, one of which produces turkey poults; 2 egg markets,
one poultry and turkey processing plant ~= costing $350,000, employing over 200 peopie ==
a capacity of 25,000,000 birds per year,

County property valustion for Duplin County was $35,212,251; in i958 this had climbed
to $55,792,572 = an incresse in valustlon of $20,580,521 == a sizesble taxable wealth,



