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'4‘ THE CHALLENGE - TEAMWORK APPROACH TO AGRICULTURAL PROBLEMS lN NORTH CAROLINA

BY - David S. WeaVer, DirecTor
N. C. AgriculTural ExTension Service

AT almosT The exacT mid—poinT of The TwenTieTh cenTury, The agriculTural

leaders of NorTh Carolina realizeKThaT an aggressive, dynamic, comprehensive

and pracTical long-Time agriculTural program was perhaps The only way NorTh

Carolina's agriculTure could be kepT on a sTable basis. Realizing ThaT The

end of The Korean conflicT would bring abouT economic condiTions, parTicularly

upseTTing To NorTh Carolina's agriculTure, we faced a real crisis. NorTh

Carolina’s sTake in foreign deVelopmenTs is due To The facT ThaT approximaTely

TwenTy-five per cenT of our agriculTural producTs are exporTed. Any major

inTerrupTion of The flow of These goods could bring disasTrous resulTs To our

producers. The NorTh Carolina farmer had been called upon To make six or seven

major adjusTmenTs in his farming paTTern in The 50 years of The l900's. He had

boosTed his producTion To help feed and cloThe The world during Two wars, and

he had scaled iT back afTer each. He had weaThered The naTion's worsT depression

and-had gradually made a remarkable recovery. He had heard naTional leaders

declare ThaT regardless of The ouTcome in Korea, he could counT on a period of

susTained crisis. He was asked To deliver all-ouT producTion as iT was needed

wiThouT imparing his capaciTy for all-ouT producTion in The TuTure.

Clearly, agriculTural planning would have To be more Thorough Than iT had

been in The pasT. The farmer had meT all The demands made upon him, buT The

planning had been haphazard, Temporary, and ofTen shorT-sighTed. lT seems ThaT

They were borrowing from The fuTure by depleTing Their soil and sTripping Their

woodlands. The challenge now confronTing Them was To increase producTion, and aT

The same Time conserve and improve Their soil, waTer, woodlands and oTher resources.

AlmosT four years ago The leaders of The major farm organizaTions and agri-
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culTural agencies, boTh sTaTe and federal, meT To sTudy The siTuaTion. OUT of This

meeTing There came inTo being "The NorTh (arolina Board of Farm OrganizaTions and

Agencies". This was composed of The heads of The sTaTe agencies and The farm organi-

zaTions. RepeaTed meeTings To discuss our problems revealed ThaT a long—Time program

musT be seT TorTh. The Term "long-Time program" had been used so ofTen ThaT some of

us did noT like The idea of anoTher long-Time program. So many such programs had

lasTed for a year or Two and Then gradually faded ouT of The picTure. We are resolved

ThaT This efforT should be really planned as a long-Time program, and The facT ThaT

iT has been in exisTence for abouT Three and a half years and is more firmly enTrenched

in The minds of our leaders now would indicaTe ThaT perhaps aT lasT we are on The

righT Track in maTTers of This sorT.

In addiTion To The world shaking evenTs abroad, There were naTion shaking changes

Taking place in our own counTry and sTaTe shaking changes in NorTh Carolina.

Technological improvemenTs such as TracTors, machinery suiTed To The agriculTure of

NorTh Carolina, improved pasTure, beTTer pesT conTrol, arTificial inseminaTion, and

many oThers call for exTensive changes in The farming paTTern. Perhaps more

fundamenTally imporTanT was a decided change in The aTTiTude of our people. Higher

prices wiTh resulTing improved living sTandards had broughT challenges for sTill

greaTer efforT on The road To prosperiTy. In every counTy There were people ready

for drasTic changes which would resulT in greaTer economic benefiT wiTh The consequenT

raising of The sTandard of living. ForTunaTely, The l950 census had jusT been

compleTed, and iTs resulTs provided reliable facTs available for planning aT a very

Timely period. In January l95l, The Board voTed To prepare a long-Time agriculTural

program and gave iT The name "NorTh Carolina Accest The Challenge Through a UniTed

AgriculTural Program". This program has since been published in a very aTTracTive

form, and copies are available upon requesT. AlThough iT consisTs of only 74 pages

of prinTed maTerial, picTures, and charTs, The preliminary maTerial submiTTed by all



deparTmenTs and divisions and inTeresTed groups comprised over 600 pages of

TypewriTTen maTerial.

This challenge program is dedicaTed To six greaT'fundamenTals: (I) increased

per capiTa income; (2) greaTer securiTy; (3) improved educaTional opporTuniTies;

(4) finer spiriTual values; (5) sTronger communiTy life; (6) more digniTy and

conTenTmenT in rural living. The challenge iTself was prepared in Tour parTs:

FirsT, The challenge in which was seT forTh The resources and The opporTuniTies

of The STaTe; second, a program for beTTer living Through The improvemenT of crops,

poulTry, livesTock, The conservaTion of our resources and ways of increasing income;

Third, The program for beTTer family living in The home and in The communiTy;

fourTh, suggesTions as To how The program should be carried ouT. Of course, This

lasT is The meaT of The whole maTTer.

During The monThs required for The assembling, digesTing, ediTing, and prinTing

of The "Challenge", The Board was making sTeady progress in seTTing up a way of

implemenTing The program. The NorTh Carolina AgriculTural ExTension Service had

a "Program Planning" secTion. NaTurally This work was ThoughT of as falling inTo

The field of This group. lT soon became evidenT ThaT The program was Too large

for The personnel To handle and Three addiTional full-Time people have been

assigned To This work. The Board began holding regular monThly meeTings wiTh

such addiTional meeTings of The full Board and of commiTTees as were needed. The

spiriT of cooperaTion Took hold and agencies ThaT once inclined To 90 Their separaTe

ways were sTeadily and firmly being uniTed. IT was evidenT, however, ThaT The
unificaTion aT The Top level was noT enough. Many of The agencies had disTricT
and counTy level personnel. One of The challenges wiThin The "Challenge" appeared
To be The welding TogeTher of all inTeresTs aT all levels To carry ouT The program.
This has required some real doing and is noT yeT compleTe.- We can TruThfully say,
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however, ThaT The progress made has asTounded all of us -- and if The program were

To sTop now, The resulTs in sTimulaTing Teamwork and cooperaTion, which will persisT

as long as The presenT personnel is employed, would be well worTh all The efforT

ThaT has gone inTo This work.

For adminisTraTive and planning purposes, The STaTe was divided inTo five

areas -- The boundaries of which did noT coincide wiTh The boundaries of any of

The adminisTraTive disTricTs of The parTicipaTing agencies. IT is unforTunaTe

ThaT all agencies do noT have The same adminisTraTive disTricTs, buT iT so happened

ThaT none of Them coincided. While This brings up cerTain adminisTraTive problems,

iT has some advanTages also. These areas were known as "Challenge" areas, and The

disTricT personnel of all agencies was broken down inTo logical divisions as

indicaTed by The boundaries of The areas. These disTricT supervisors were organized

inTo groups by challenge areas. This has been one of The major accomplishmenTs of

The program To daTe. Where lack of cooperaTion, lack of undersTanding, and even in

some cases perhaps acTual suspicion and jealousy exisTed before -- we now have

harmonious undersTanding and joinT parTicipaTion in all acTiviTies. These area

supervisors meeT-regularly, have Their own chairman and secreTary, and discuss

The currenT problems relaTing To The program and To The day-by-day needs of The

area.

The real challenge lay in The developmenT of programs in The counTies. lT was

decided.ThaT The firsT sTep would be To weld The counTy level personnel of all

agriculTural agencies and farm organizaTions inTo a working organizaTion. MosT of

The efforT of our field people working on The challenge program has been devoTed To

This end. I am happy To reporT ThaT of The hundred counTies of The STaTe, 86 have

Taken definiTe sTeps To organize, and many of Them have Their longeTime counTy

programs well under way. MosT of These counTies have published counTy challenge

programs which have broughT abouT a very Tine SpiriT in The counTy.
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Along wiTh The many fine acTiviTies in connecTion wiTh This program, The

"CounTy of The Year in Rural Progress ConTesT" has focused The aTTenTion of The

people of The counTy To The possibiliTy of developing iTs resources. This conTesT

has been in effecT for Two years, and we are now enTering The Third conTesT.

In I953, 77 of The hundred counTies enTered The conTesT. Over $3500 in cash prizes

are awarded To The five winning counTies. AnoTher projecT which has broughT sTaTe~

wide aTTenTion To The challenge program has been The exhibiTs aT NorTh Carolina

STaTe Fair where selecTed counTies demonsTraTe whaT They have accomplished during

The preceding year. Liberal prizes and expense counTy, and sTrong compeTiTion,

have made These exhibiTs ouTsTanding.

lT is recognized ThaT for a program of This naTure To succeed iT musT be

broughT down noT only To The counTy and The communiTy level, buT To enTer inTo

The family and personal life of all The people. IT is all very well To say ThaT

The average corn producTion per acre should be raised by Ten bushels. The Trick

is To geT The individual farmer To acTuaIly raise his producTion by Ten bushels.

Perhaps a brief sTaTemenT on The program of The I953 CounTy of The Year in Rural

Progress winner would illusTraTe This poinT. Orange CounTy, NorTh Carolina is a

relaTively small counTy wiTh no large ciTies. [T is a piedmonT counTy wiTh red

soils which erode easily and 200 years of coTTon, Tobacco, and corn have lefT

Their Toll. This counTy has an average quoTa of agriculTural workers from all

agencies. Here are The Three requiremenTs for every farm family in Orange CounTy

as seT forTh in The l953 conTesT rules: (I) Raise The family income by one Thousand

dollars gross; (2) make aT leasT one major improvemenT in The home; (3) join wiTh

your neighbors To make aT leasT one major improvemenT in The communiTy. IT can

be seen how These Three simple requiremenTs could be The basis of discussion aT

every dining room Table in Orange CounTy. There was no reference made To The

"counTy averages", or relaTive comparisons wiTh oTher counTies. lT was jusT as

simple as l, 2, 3: increase your income, use ThaT income and your own efforTs To

improve your home and your communiTy. Of The approximaTely 2,000 farm families
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in The counTy, over I400 Took parT in The conTesT. Of course There were prizes.

Local merchanTs, professional men and oThers donaTed liberally. Of course These

prizes in many cases were The moTivaTing facTor, buT The resulTs accomplished

were simply asTounding. As a maTTer of facT, so asTounding ThaT I Took our enTire

sTaff over To Orange CounTy To a meeTing in The beauTiful Grange Hall donaTed by

one of The greaT merchandising companies of This counTry as The naTional award

some years ago for communiTy progress. This award was The compleTely equipped

Grange Hall worTh over $50,000. In This building so indicaTive of The spiriT To

be found in The counTy, The farm leaders -- men and women, whiTe and Negro -~

TogeTher wiTh Their paid agriculTural workers.explained To us whaT This program

has meanT To Them. If I could bring To you The sense of accomplishmenT and The

pride in Telling iT ThaT was evidenT ThaT day, you would realize why This "Challenge"

program in NorTh Carolina means so much To all of us.


