AFTER FIVE YEARS, WHAT?

These preparing the program for today have asked me to talk on the provacative
subject "Atter Five Years, What?". 1| could hendle this subject in fwo ways: First,
on the basis of what we have learned in the past tive years in Rural Development; and
saond, after five yeers of pilot county operation and study, how do we proceed?
Perhaps | will need a littie of both approaches. | can think of at least ten
importent things that we have learned during the pilot approach peried in Rural
Development:

I. Thet federal end stato agencies, private orgenizetions and individuais can
work fogether.

2, Thet people at any level can be motiveted fo better thelr situation.

3. That o NEBD must be converted to & WANT before interest can be arounsed
in taking steps toward progress.

4, That the steps to take can be grouped as: (a) need; (b) want; (c) plan;
{d) action,

5. That the nation will buy the type of program we call Rural Dovelopment,

6, That there is latent leadership everywhers,

7. Thetpeople will follow frue leaders.

8, That every community has many valusble resources (some of these are not
always apparent).

9. That in group action at the community, county or area level, we can
stimulate and motivete poopie 10 @ degree that cannot be done by eny other device.

10, That geographicel arees can be identified for a logical approach in solving
problems such as we are working with in Rural Development.

Although The Titie refers o five years, it is necessary that | go back Jjust
a little further, say ten years, Yo take & look at the changes thet have taken place
Yo set the stege for the changes that are to come, For a few moments, let's look
at the past ten years in America, "The Fabulous Fifties". In these ten brief years
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there has been sensational change unmatched in ail history. The surging, boundiess
vitality of America with its vast resources has brought a decade of phenomonal
growth that has altered the fact of our country. Science and industry have ushered
in the jet age, the nuclesr age, and the space age. A real revolution has taken
place in the American home, in the mesns of travel, in shopping, in services and

in recreation, and at the same time practically every production record has been
shattored in America's desire to meet the noeds and the wants of its increasing
population,

Vast suburban areas sprang up to recelve millions of Americans pushing out from
the cities. The ribbons of super highways laid acress this county have permitied a
movement 1o suburbia, the like of which has never been experionced before. FPaved
roads, electricity, the automobile have spurred the imegination until it scems every
American famlly wants a country estate, no matier how small, Station wagons, power
fawn mowers, and power pleasure boats are visibie tokens of this urge.

Although over thirty million people were added to the population, there was a
steadily rising standerd of Ilving for everyone, Huge expansion of air facilities
helped tie the nation together and power was harnessed to a stupendous degree Yo
reduce men's drudgery. Deserts were furned Into boom areas, TV seis came Yo nearly
every home, there was a chicken either packaged and frozen for every pot with plenty
Yo spare and a car for every garage -- in fact fwo cars in many garages, especially
if you count the forelign and the sports models. Never before have go many people
had i se geed!

During this period we had 1o wind up our war in Korea and almest singlehendedly
the United States marshalled the power to check the spread of communism. At the same
+ime, we invested billions upon billions of dollars In new machines and new plants
8s @ way of producing more of the goods and the services that go Yo make ours the
wmost presperous nation in the worid, After giving our foreign friends more than
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tifty billion dollars, we helped sotihem up in business again after the terrible
devastation of World War 11, by financing industries and power plants, and farm
improvements for peoples in &ll parts of the vodd. We gave millions of tons of food
40 the hungry of the world and now are giving them the benefit of the technology
accumulated by research and education, MNever before has such generosity been seen.
The close of 1957 saw the edge of progress dulled & iittle and America wes resting
in 1958, At the moment, howover, jobs are plentiful, machines are fully used, and
we are experiencing a resurgence in our couniry's forward drive, But let's not forget
what lies immediately ahead. Undoubtedly, the prospect Is even more amazing than
the sccomp! ishments of the decade of miracles, The Jot is just about ready to fake
the place of the piston engine In civilian air fravel, Avomic power is being applied
Yo subirines and surfece uhips, and no one can say where i will end. The exploration
of space is opening up & whole new field of science with unlimited possibilities.
Atomic power is belng brought into practical form to supploment the power from the
carbon fuels, Apparently we sre on the verge of conquering the problems of the dream
of the centuries by taking the salt out of soa woter, New metals and other new
materials, now products, now inventions, and now methods point the way to revoiutionary
changes In the near future, and the investment of nearly soven billion dollars per year
for each of the past few years for resesrch is beginning Yo pay off.

Let's look & HivTle more closely et some of our achiovements during the amezing
fen yoars ending in 1959, There wore 150 miliion people in America in 1959 oF over
30 more then there were in 1950, Very fow ciiiion sir lineshed four-engine planes
and no jots which are now common. The super highwoy was 1ittle more than & drawing
on the planning sheet. The landscape was boing dotted with supermarkets end the ranch
Yype and splitelevel house were not common in 1950, but are now found in every ares
of the country, The modorn kitchen, lacked meny of the appliances that are found
in the now homes of today. The packaging of foods was crude as compared o medern
standards. There were no "heat and serve” dimners. Automatic transmissions, power
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steering, power brakes and fubless Tires all made widespread apposrance during the
amazing ten years, ¢losing in 1959, Alr conditioning In asutomobiles was unheard of,
The alr conditioning of homes began; stores, public buildings, churchea and even
tactorics have been equipped with alr conditioning. Antibiotics end hormones were
known but not available. The great corporations have added pensions for employces,
some hove hespital insurance, and most have long=paid vecations. Even though families
have incroased by ten million, home ownership is enjoyed by hald of all the familics »
more then any time in history, There are more children por family and the physical
comfords of family homes has increased o o lovel never before approached. Automatic
dishwashers, freezers, garbage disposals and hundrods of elecirical gadgets were
developed and bought in vast numbers for performing household chores with speed and
ease and great officiency. TV sofs, have been acquired by most American fomilies and
high fidelity phonographs are sold in huge numbers as are ¥ilter cligareites, detergents,
fm radips, power lewn mowers, Yope recorders, fiberglass boets, Instant foods, long-
playling recerds, The hazerds of {liness and old age were greatly reduced. Social
security and pensions have become commpn place. Diseasc hes been greatly reduced

as advonces were made in sclonce and medigine, That great crippler of children ==
polio =~ was licked during this decase, end The miracle drugs revolutionized the
treoiment of tuberculosis, pnoumonla, New tresiments were deveioped for cancer, for
arthritis, snd for heart disease; Tranquilizers have come info wide use in the treat-
ment of mental discases and even for busy peaple fo relax in this faxt moving era,

¥e spent amazing sums on fravel and recreation with over 10 million civilians
traveling abroad, and we bullt resorts, swmor cottages, dude ranches, privete
swinming pools, took up fishing Yo the extent of @ hundred snd thirteen billion
dollars. Recreation is a big business, with more than fifteen milliion hunters buying
guns and hunting ilcenses, four million power plessure boats and half a million sall
boats were purchased, Eighteen million would-be fisheruen spent miliions &f dollars
for tackle and llcenses while four mililon followed the President's lead and turned

fo goif as a means of relaszetion and pleasure,
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In addition fo products, people have demanded more and better services resulting
in drive=in restaurents, drive~in banks, drive~in movies; vest shopping centers and
modern moteis are found overywhere. Recreation centers, community houses, churches
and schools ail incressed in number, in utility ond add to the wonderiul way of life
we enjoy.

Semething happened in 1950 thet sort of sums what | have been irying Yo say.
Fér the tirst time, a nation == our natlon == found wore of I¥s employed people
working on services than in production. | do not know what bresking the sound
barrier meant scientifically, but 1| am sure it has no more significence then this
matter of having over half your labor force working in the services rather in the
production of comwdities.

Education is more approciated than ever before and ton million more jobs being
found during the Ten-yeor poriod; thirteen million people received high school
diplomas, and four million boys and giris got college degrees., It is frue that some
of this was with 61 help, but the impetus is there and the frend wili continue,

To meet these vast evidences of progress, American industry outdid ifself.
Already easily the world's feader In turning out industrial products, the past ten
years have seen the production of a billion fons of steel, five billion fons of coal,
several billion fons of aluminum, ten billlen Yons of copper, twenty~two billion tons
of petroleum products,

American fermers were doing their bit too, and turned out Two hundred and fifty
biilion pounds of meat, elwven billion bushels of wheat, and thirty-ene billion
bushels of corn, People mede and saved money during the period, Personal ecarnings

emounted 10 2,6 trillion dollars with personal savings of one hundred and sixty billien.

During this same time, the cost of govermment ot all lewels arose and the citizens of
this country pald three hundred billion dollars In ax money Yo the fodoral, state
and focal governmental agencies, From our carnings and our savings, we spent elither
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privately or through govermment channels 33 billion dollors for new schools,
hospitals, and government buildings, 26 billion dollars for new highways,
55 bitilon dollars for now office bulldings, stores and factories, forty
billion dollars for expanding public utilities, and @ hundred and fifdy biilien
dollers tor homes, spartments, and equipment,

All of the foregeing was give you in & very condensed way the picture of
our amazing sccomplishments of the "Fabulous Fifties®. A briof summary of my idea
of what we may look for in the next ten yesrs gs @ nation can be summed up fike this.
4 vast network of supor highways already begun will criss-corss the United States,
incroasing fravel, New clothing meterials That will not wear out, caich tire or
need 1o be pressed. Grewt medical advances in the techniques of controlling heart
discase, high blood pressure, hesrt disease, cancer, ete.

More lelsure time with a shorter work week for almost everybody, resulting in
more travel for pleasure by alr, ses, car, frain, and bus. MNore real income for
the average family moaning families with twe cars and oven two houses, sirplanes,
pleasure boats and swimming pools. More education at the college level for more
peopie, big jet airliners able Yo cross the continent in four hours, Afomic power
plants bringing us unbelievably cheap power for further advance of industry in the
development of now products. Diesel powersd automobliles, smalier, cheaper 10 rum,
vasier fo park end at less first cost. The development of space vehicles of many
kinds, possibly including rockets o the moon. Selar batteries using emergy from
the sun 4o run sppiiances. Almost limitless weter supplies by low cost conversion
of sea weter and cheap whomic power o pump i+, Pocket radies, about the size of
2 wateh, TV sets so thin +hey can be hung on the wall, alr conditioning so low in
price we con have one in every room or 3 master one added Yo every furnace.
| We cen siso expect moro government spending, meve social security -- all costing
ﬁ.m in the form of highor taxes.
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Now | am supposed to be talking sbout Rural Develepment. Rural Development
is more intimately connscted with agriculture then with many of the things | have
montioned previously. However, the relationship of a prosperous agriculture and
an expanding industrial nation is more and more appreciated. The July 24+h issue
of the New York Times carried a festure article on the release of agricultural
workers to the Increasing prosperity of the United States. All of us, including
farmors, buy the products of industry and all Industrial workers are dependent
upon agricultue for food, clothing, etc. Each farmer fed four peopie in 18500;
25 now; 35, 50 tomorrow. Each farmer is therefore more important Yo more people.

Whenever we talk about the farmer we seem Yo especiaily bemr down upon the
situation In which he finds himself, LI seems ihat his pilaht is aiways bad.
1% is Yrue that the former hes had a rough road to travel, through price squeezes,
through surpluses, end with & slipping net income, But there is another side fo
the story. Even though all farmers have had the squeeze in prices or overburdened
with surpluses, there are hundreds of thousands of them who have applied technology
and business~like menagement o their acres and thdr herds and flocks, and they have
found that they can moke a go of it. The drive of these formers o Incrsase production
by creating a more mechanized, specialized and highly capitalized ferm econcmy shows
their resourcefulness end gives a bright promise to The young man preperly equipped, both
mentally end physically, Yo enter the most challenging of all professions. How does
it happen that net ferm income dropped fiffeen per cent during the past decade and
total farm purchesing from industries went up forty per cdnt? The answers to these
figures represent two different degrees of farm efficiency or meybe | should saythe
fack of i¥. On the one hand, there are two million farms, & little less than half
of the nation's total number of forms, which are making agriculture a going business,
and they sccount for about ninety per cent of the cash farm sales and represent about
elghty-five per cent of the farm purchasing power from industry, It is this type of
farmer that a recent national magazine had in mind when It isald, "Many @ United
States farmer is aiso a brilllent businessman. Expert in the uses of chemistry and
the internal combustion engine, willing to make capital commitments relative ¥o his
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oun individual resources That would stagger Genoral Motors." Now what about the
othor two and & hait million farms which account for only ten per cont of cash farm
sales and fifteen per cent of farm purchases from indusiry? These arethe people
whe have been unable o meke farming yleld more than 3 morginel return. Their
incomes keep siipping and pulling the general average down. ¥ is farmers iike
these that have been leaving agriculture for employment clseihere, Unfortunately,
we are Yoday In the very center of an area of the United States where agricuitural
conditions are bad; where rural development can do its greatest good, The June 4th
1960 issue of The Saturday Evening Post carried an article entitied, "The Blight of
the Hill People™. Even though it was dressed up for popular consumption, 1 pointed
out the elements of the situetion all too common throughout the Southland, Here
today we roprosent five states, Kentucky, Worth Careiina, Tennessee, Virginiz and
West Virginla, Unfortunately, tho 1959 consus fligures are not available, but
certainly the 1954 figures are indicative of our situation. These five states have
18 per cent of all the farms in the United States, yet they preduce only figx

8 per cent of the dollar value of agricultural products. In these dtetes, the
average farm has enly 30 por cent of the acres in cropland that the average ferm
in the United States has. We have only 42 per cent of the acres in farms as
compared to the rest of the country. Our iavestment in land and buildings is only
onevthird of that of the average forwm in the United States and we pooduce only

41 per cont in value of products sold on & per form basis.

The above concitions point up some of our problems. Can these problems and
many others like them over be solved? The answer is distinctly "yes", I It were
"ag", then you and | who live and struggle fo improve the minds of men, women, and
childron had better quit. And | submit thot if we are gducators and leaders and If
our job Is gducation and gervice add if we are 10 render essential sendes in health,
wolfare, employment, ete., we must act busy. It is people and not pigs, children and
not chickens we must deal with. You CANNOT EDUCATE end serve @ PIG or a PULLET, You
can only educate and serve PEOPLE,
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if we cannot do this, then weo should throw out our files, close our books,

jock our desk drawers, and like the Arab “fold our tents and slip silently away into
the night.” We should sneak quietly out the back door of our offices into the darke
ness and fomorrow morning spply for uncmployment compensation undil we can get jobs as
clerks, waltresses, salesmon, or cerpenters. Mo, we cannot and we will not take the
easy road. Yo are not of the stuff thet stands ldly by when so much is %o be done,
Before we can do anything, we must have ihe facts, end oqually important we pugi.be
ulillng io face them.
| am now going to make a statement thet is harsh, ves, even grugl, but | want Yo meke
point and will risk the eriticism 1'm sure 1%1] got by saying ¥his in simple, crude
words. Overesimplified it Is this -~ for this discussion, farmers fall info three
groups:

i, Commercial farmers - those who produce enough ¥o make 2 substantial contri-
bution t0 our supply of food and fiber. 1'm not referring o so-callied
corporation farmse~but good, practictical family-operated farms for the most
part. These peopic feed the nation.

2. Part~time farmers - these are pertly cormercial but their human and physical
resources are oo limited o pernit o sstisfactory living standard Yo be
maintained by farming alone, honce their income must be supplemented by off-
farm employment, This is setisfactory, ospecially for the short run == a sort
of stop=gap, during @ transition peried,

3. The in-Between farwers « neither commorcial or part-time. These are our
problem farmers -~ these are those who create that ¢lusive bug-e-bbo "the
average Jou incame,” traditionafly, but wrongly sssociated with all fermers,

1f you will, for the moment, accept this classiflication, let's conceni~rie on

this inebotween group. What can they do? What alternatives de they have Yo do betier?
Here comes the tough part! They have four cholces, four alternatives, four ways Yo get
out of this bod and impossible situation, They Can, get commerclal, get part-time,
get off the farms, or get on the welfare rolis.

A form family with no capital resources, no fechnical training, and above all, no

decision-making ability or eggressive, progressive attitudes is more out of plece in
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trying 1o stay in the territic race for efficiency that characterizes the farming of our
time, and which will be greatly intensified in the future than is ¥he so~called “square
peg in the round hole." At least the square peg has four contacts with its environment
which assures some stabillty; but 1, for one, do not see @ single point of opportunity
for these farmers o |ive satisfactorily on the farm unless they cen ogt commercial or
Set pari=fime.

Here is Rural Development®s chalienge: Through completo individual, femily-by-
family, tield by field, opportunity by opportunity analysis, wo as frained workers must
guide these people into he best choice of the first throe possibilities = a8t
sommercial, get part-ilme, or get off the farm into the jobs for which they sre qualified -
any way, sny way whatsoever 0 keep them from sinking to that ghastly cheice of getting
on welfare rolls,

Yhat is our Job? i Is To provide the informetion and services based on resesrch
and experience that will enable the farmer fo do just two things: One - ¥o feed and
clothe the nation with o sufficient quantity of high-quality food at @ price satistactory
Yo both consumer and producer. Tuo = fo raise his own stendard of [iving Yo 2 level com~
parable to other segmenis of soclety,

| want to stress that the sbove should be stated in the order given: First, the
service we must render for all the people &nd second, helping farmers. This is awfully
important, We can no more justify the vast sums of money being spent for egricultural
programs it we Imply that tht money is for the benofit of the farmer alono than the
mllitery people could justify thelr billlons being spent for the benefit of soldiers,

As the army and navy protect the nation with the worid's best 4rained fighters, so
agricultural research, education, and essential services must protect the nation with
the worids best trained farmers,

Both are essential, but let's nover forget that in the final enalysis, bread ls mere
essential then bullets. But our poor public relations have let the pecple, the faxpayer,
forget this and as form people become more end more o smaller and amaller minerity, the
greater the effort must be to get our custemers (who incldentally pay most of the cost
of the agriculturg) rescarch, educational and sction programs) Yo constder their tax
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donations o agriculfure in the seme |ight that they willingly tex themseives Yo support
the militery programs, Unless we do this, agriculture will continue fo exist on tow
wages end subsidies, And the vast sums noeded to do the job will he classed as charity
and doles and the people who t1i] the soil will be looked upon as wards of the govera-
ment unable Yo moet the flerce competition of modera clvilization,

Now lets look at the farmers's real Job, ¥he job he must do %o fulfill his
obligation, to rendor his service, I¥'s unique, i¥'s complex, I¥'s still besed more on
an "art" than @ sclence in spite of our greet progress; yet Is It ¥he posy essential
dob in the merid? People n_;m for countless conturies without sutomobiles, televisions,
bathrooms = yes, without clothes or houses, but never for g yook withoui food. And food
ls the farmor®s business!

Qur job is not finished until: Every acre is put fo i¥s best use in line with
demend for production of human food, animal food, fibers ond forestry products, Until
every acre is: Protected against crosiony roceptive Yo water Infiltration and drained
for maxlmum production, and thore ls adequate water for sach farm, Until = there Is 8
yoar-round job for every worker,

Our job is not complete until every community has: Roads, schools, churches,
recraational faciiities, eleciricity end teiephones, cultural opportunites - (libraries,
|1++ie theatres, art exhibits, concerts and dremes), And every county has: |nfelligent
population, infterested in politics, educatien, jJalls, weifare, health, safety, Education
for every person in line with his capacity; healthe-sonitation, comfort, foed, clothing;
security - old age, accident insurance, housing = comfort, health, beautificetion.

These noods, and the vast worid-chaking changes bring us Yo our problems here Vhis
wook, Rural Dovolopment! Progress and time morch on. But progress has by-pessed maay
and agricultural incomes are low, Where do we go from here? | don't know and probably
you don®t koow, but | do koow fhis: 1¢ cech of us, in our own way, will study end think
and fry, wo can lick this thing, But If cach Individual end cach agency sits back and
says, "1'n t00 busy, let those other fellows or those other agencies do it," ¥hen we
wiil not tick this problem. If this is our attitude, we might as well give up and say
it can® bo done. | now want to ask you <= In his own +imo, WHAT SHOULD A MAN DO?

What can he do? If It is easy YO do, is. it worky doing? Why should, in our time,
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Tensing and Hillary climb M, Everest? Why? Why should Roger Bannister spend his life
training o run the four-ninute mile? Why should Einstein spend his [ife developing the
simple formula € = M x C2 which is changing the world? Why did Jonas Salk search for a
veccing That would conquer pollo? Ary why did John Foster Dulles drive himself, force
himselt, smilingly fo the verge of death, giving his all, giving his tast bit of strength
traveling To the ends of the earth To protect the weak, o retard the streng in his
wrong=doing. Why are the sevon "Astro-nauts® giving their lives for the opportunity to
be the first space man? And why did Som woodson in his do or die effort to rescue little
Bennle from the well as the last cave~in started say, "It wasn't Bonnie®s volce | heard,
it uas God's™? Whet difference o thom personally, 20 years from now? The sum comas up
and the sun goes down, dossn't 147 !&omlfM&ummg;\rm'ln
didn't? Adter five yours, what? Is the Title of this Talk = alright - WHAT?

Man s an animal, isn't he? Why should he go 90 a lot of trouble cizut the kind of
animal he is? What is he ¥rying to prove? Who is he frying fo lmpress? Yes, men s on
enimal but he is an animal Blus - and the plus is what counts, Plus & mind! Plus &
memoryl Plus a heart and lovel and the heart and love are the greatest of all. "For as
ye do unto the least of these, so alee yo do weto mel”

Yos, fmmw@llmﬁdwmmmlmunwu is Qur works, But
what of ourselves = cach of us, a creature and with & mind and a soul? Whet Is our
porsonal chalienge? Mine is This. And | Think I¥ is yours, Just @ little prayer:

“Oh Lord, let me help somecae each day, Let mo do what | can for others., Let me do it
now, for | shall not pass This way agein,” And so lot me close with a {ittle poem That
hes helped me, and | kaow will help you as you go about your nover-ending effort 4o help
people:

"1t is my Joy in live %o find,

At every furning of the road

The strong arm of the comrade kind

To help me onward with my foad,

And since | have ao gold 1o glive,

And love alone must wake emends

My ealy prayer is, while | live = God make me worthy of my friends!”




