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At almost the exact mid=point of the twentieth century, the agricultural
leaders of North Carolina concluded that an aggressive, dynamic, comprehensive
and practical long=time agricultural program was perhaps the only way North

" garolina's agriculture could be kept on a sfable basis. North Carolina's stake
in foreign developments Is due to the fact that approximately twenty~five per
cent of our agricultural products are exported. Any major interruption of the
flow of these goods cou_ld bring disastrous results to our producers.

Almost four years ago the leaders of the major farm organizations and agri-
cultural agencles, both state and federal, met to study the situation. out of
this meeting there came into b;ing "The North Carolina Board of Farm Organizations
and Agencies". This was cov;upond of the heads of the state agencies and the
farm organizations. In January 1951, the B;ard voted to prepare a long-time agri=
cultural program and gave It the name "North Carolina Accepts the Challenge Through
a United Agricultural Program".

This program is dedicated to six fundamentals: (1) Increased per caplits
income; (2) greater security; (3) Improved educational opportunities; (4) finer
spiritual values; (5) stronger community |ife; (6) more dignity and contentment
in rural living, The challenge is divided into four parts: ! The resources and the
opportunities of the State; a program for better llving; improvement of the home
and in the community; and suggestions as to how the program should be carried out.

The Board began holding regular monthly meetings with such additional
meetings of the full Board and of committees as were needed. The spirit of
cooperation took hold and agencies that once were inclined to go their separate
ways were steadily and firmly being united. It waes evident, however,
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that the unitlcation at the fop level was not enough. Many of the agencies fed
district and county level personnel. One of the challenges within the "Challenge"
appeared to be the welding together of all interests at all levels to carry out
the program. This has required some real doing and is not yet complete. We can
truthful ly say, however, that the progress made has astounded all of us.

For administrative and planning purposes, the State was divided info five
areas == the boundaries of which did not colncide with the boundaries of any of
the administrative districts of the participating agencies. These areas were
known as "Challenge" areas, and the district supervisors of all agencies were
organized Into groups by chal lenge areas. These groups meet regularly, have
thelr own chairman and secretary, and discuss the current problems relating to
the program and to the day-by-day needs of the area.

The real challenge lay in the development of programs in the counties. IT
was decided that the first step would be fo weld the county level personnel of
all agricultural agencies and farm organizations into a working organization.
0f the hundred counties of the State, 86 have taken definite steps to organize,
and many of them have their long=time county programs well under way. Most of
these counties have published county challenge programs which have brought about
a very fine spirit In the county.

Along with the many fine activities in connection with this program, the
nCounty of the Year In Rural Progress Contest" has focused the attention of the
people of the county to the possibility of deveoping its resources. In 1953,

77 counties entered the contest. Over $3500 In cash prizes are awarded to the
five winning counties. Another project which has brought state-wide attention
to the challenge program has been the exhibits at North Carolina State Fair
where selected countlies demonstrate what they have accomp | ished during the

preceding year.
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It is recognized that for a program of this nature fo succeed it must be
brought down not only to the county and the community level, but to eanter into
the family and personal life of all the people. Here are the three goals every
tarm family In the 1953 winning county *ried to achieve: (I) Raise the family
income by one thousand dollars gross; (2) meke at least one major improvement
in the home; (3) join with your neighbors to make at least one major improve-
ment in the community. 1t can be seen how these three simple requirements could
be the basis of discussion at every dining room table in the county.

Our progress to date leaves no doubt but that this program has produced
desirable results, and will continue to be one of many ways by which we hope

to build a greater and more prosperous agriculture in North Carolina .
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and Agencies". This was composed of the heads of the state agencies and the
farm organizations. In Januvary 1951, the Board voted to prepare a long-time agri-
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that the unification at the top level was not enough. Many of the agencies had
district and county level personnel. One of the challenges within the “Chal lenge”
appeared to be the welding together of all interests at all levels to carry out
the program. This has required some real doing and is not yet complete. We can
truthful ly say, however, that the progress made has astounded all of us.

For administrative and planning purposes, the State was divided into five
areas - the boundaries of which did not coincide with the boundaries of any of
the administrative districts of the participating agencies. These areas were
known as "Challenge" areas, and the district supervisors of all agencies were
organized into groups by challenge areas. These groups meet regularly, have
their own chairman and secretary, and discuss the current problems relating to
the program and to the day-by-day needs of fbo‘ area.

The real challenge lay in the development of programs in the counties. It
was decided that the first step would be to weld the county level personnel of
all agricultural agencies and farm organizations into 2 working organization.
0f the hundred counties of the State, 86 have taken definite steps to organize,
and many of them have their long=-time county programs well under way. Most of
these counties have published county challenge programs which have brought about
a very fine spirit in the county.

Along with the many fine activities in connection with this program, the
"County of the Year in Rural Progress Contest" has focused the attention of the
peopie of the county to the possibility of deveoping its resources. In 1953,
77 counties entered the contest. Over $3500 in cash prizes are awarded to the
five winning counties. Another project which has brought state-wide attention
to the challenge program has been the exhibits at North Carolina State Fair
where selected counties demonstrate what they have accomplished during the

preceding year.
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It is recognized that for a program of this nature to succeed it must be
brought down not only to the county and the community level, but fo enter into
the family and personal life of all the people. Here are the three goals every
farm family in the 1953 winning county tried to achieve: (1) Raise the family
income by one thousand dollars gross; (2) meke at least one major improvement
in the home; (3) join with your neighbors to make at least one major improve-
ment in the community. |t can be seen how these three simple requirements could
be the basis of discussion at every dining room table in the county.

OQur progress to date leaves no doubt but that this program has produced
desirable results, and will continue to be one of many ways by which we hope

to build a greater and more prosperous agriculture in North Carolina .



THE CHALLENGE - TEAMWORK APPROACH TO AGRICULTURAL PROBLEMS IN NORTH CAROL INA
BY = pavid S. Weaver, Director
= N. C. Agricultural Extension Service

At almost the exact mld-polnf of the twentieth century, the agricultural
"'m'é (
Ieaders of North Carolina reeldge that an aggressive, dynamic, comprehensive

and practica! long-time agriculfural program was perhaps the only way North
Carolina's agriculture could be kept on a stable basis. ~Reatizing that-—the
—end-of the Koreanm confiict would-bring about economic conditions, particularly
upsetting-to-Nerth Carolina's agrlculture, we-faced-a-reat crtstss North
Carolina's stake in foreign developments is due to the fact that approximately
twenty-five per cent of our agricultural products are exported. Any major
interruption of the flow of these goods could bring dlsufroun results to our
producers. Tho Norﬂt t‘.‘arollna tarmer had boon cal lod upon ?o llbk; ;lx or seven
1 :/.‘;;307_:“03#”"" In his farming pattern in the 50 years of the 1900's. He had

f
b’l boosted his production to help feed and clothe the world during two wars, and

he had scaled it back after each. He had weathered the nation's worst depression

|
}
| and had gradually made a remarkable recovery. He had heard national leaders
|
/

declare that regardless of the outcome in Korea, he could count on a period of

/
/ sustained crisis. He was asked to deliver all-out production as It was needed

| {
-
e

i__*\“ ulfhouf lmrlng his capacity for nll-ouf producﬂqn_lp flhl_o‘_fufure. dotr \
Clurly, agrlculfunl plannlng would M;IO to be more thorough than It had
been in the past. The farmer had met all the demands made upon him, but the
'r,r'""r‘ planning had been haphazard, temporary, and often short-sighted. It seems that

they were borrowing from the future by depleting their soil and stripping their

woodlands. The challenge now confronting them was to increase production, and at

ﬂn same time conserve and improve their soi I, uanr, woodl-nds and other resources.

Almost four yoart ago fhe Ioador: of ﬂn major hm orgamzaflons and agri-
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cultural agencies, both state and federal, met to study the situation. Out of this
meeting there came Inte being "The North Grolina Board of Farm_Qrgenizations and

Agencies". This was composed of fho Madl of the state agencies and the farm organi- !

. sttt
R b

nflons. Repeated meetings to ducuss our problems revealed that a long-time program \

§ musf be set forth. The term "long-time program" had been used so offen that some of
]
| us did not like the idea of another long=-time program. So many such programs had

\‘. lasted for a year or two and then gradually feded out of the picture. We are resolved
\J

that this effort should be really planned as a long-time program, and the fact that

I+ has been in existence for about three and a half years and is more firmly entrenched

O‘,;é B

in the minds of our leaders now would indicate that perhaps at last we are on the
“' right track in metters of this sort.
i In addition to the world shaking events abroad, there were nation shaking changes
| taking place in our own country and state shaking changes In North Carolina.
a Technological Improvements such as tractors, machinery suited to the agriculture of
: North Carolina, improved pasture, better pest control, artificlal insemination, and
f mnyvoi'hen call for extensive changes in the farming pattern. Perhaps more
fundamentally important was a decided change in the attitude of our people. Higher
prices with resulting Improved |iving standards had brought challenges for still
greater effort on the road to prosperity. In every county there were people ready
for drastic changes which would result in greater economic benefit with the consequent
| ralising of the standard of living. Fortunately, the 1950 census had Jjust been
f completed, and its results provided reliable facts available for planning at a very
/ _LW@G/“ In January 1951, the Board voted to prepare a long=time agricultural

program and gave it the name "North Carolina Accepts the Challenge Through a United
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form;—and-goplas.are. available_upon reguest.—Altheugh Jt consists of-only 74 pages..!|
l AH( of-printed-material, pictures, and charts, the preliminary material submitted by all 3

~— ]



departments and divisions and interested groups comprised over 600 pages of
typewritten material.

This chis#lenge program is dedicated to six-GEB#¥ fundamentals: (1) increased
per capita income; (2) greater security; (3) Improved educational opportunities;
(4) finer spiritual values; (5) stronger community llfc; (6) more dignity and
contentment In rural living. The challenge M.J;.'-pr:pum e parts:
First, the challenge -in-which-wes-set-forily the resources and the opportunities
of the State; semsad, a program for better |iving througir-the-tnprovement-ofcrops,
pouliry,-livestock, +he. conservation of -ces- and ways-of “increasing  Inecme;

Ao Ve Lav ‘;w
tor shetter. fanlly L lwiagmln the home and in the community;

Saumdh, suggestions as to how the program should be carried out. -@f-codrseysthis

W. G B

/Durlng the months roqulrod for the anmllng, dlquﬂng, odlﬂng, and printing \:‘
%)f the "Challenge", the Board was making steady progress in setting up a way of
I/ implementing the program. The North Carolina Agricultural Extension Service had
(! a "Program Planning" section. Naturally this work was thought of as falling into
f the fleld of this group. |T soon became evident that the program was too large
for the personnel to hondle und ﬂ\reo additional full-flmo pooplo have beon e
\ a”\l_@g_d'#q fhl.s_'vpflrt. Tho Board began holding regular monﬂvly mc;‘lngl ulfh
such additional meetings of the full Board and of committees as were needed. The
spirit of cooperation took hold and agencies that once Inclined to go their separate
ways were steadily and firmly being united. It was evident, however, that the
unification at the fop level was not enough. Many of the agencies had district
and county level personnel. One of the challenges within the "Chal lenge" appeared
Yo be the welding together of all interests at all levels to carry out the program.

This has required some real doing and Is not yet complete. We can truthfully say,
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howovor, that the progrus mdo has astounded all of uw-;muprogrm Were
/%o sfop now, the rosulh in stimulating teamwork and cooperation, which will persist ﬁydﬂ
wd as long as the present personnel is employed, would be well worth all the effort.
o’ that has gone into this work.
For administrative and planning purposes, the State was divided into five
/_\:?arou ~= the boundaries of which did not coincide with the boundaries of any of
" the soniniutrative distviste of the participating agencles. P ———
?“‘*—‘“ Jml&..dﬂ- mmﬁmmwmum»mmum it.so-happened
4 m noRe. of--them-goincideds—wiHie- s BrTIgE 'u;s"ewrmmmmmwm
a5 it _has some-advantages-aiso. These areas were knovn as "challongo" areas, ‘and the
district ww all amla%wwwmw
Into groups by challenge arou)( me
#he-prograi. o_date. . Where- tack-of -cooparationy. tack -of-understanding, ond-even in |
‘Jmmw«wmmm )
: [ ot par *wmwmmm ~
/p:m meet regularly, have their own chairman and secretary, and discuss

SErictag were organized

o=t )

the current problems relaeting to the program and to the day-by-day needs of the
area.

The real challenge lay in the development of programs in the counties. It was
decided that the first step would be to weld the county level personnel of all
agricultural agencies and farm organizations into a working organization. Most-efee
“the-effort.of.our-field-pecple-working.an.the.challenge program-has been devoted-to
thigzgnd.t-am-heppy-toreport #it Bf the hundred countles of the State, 86 have
taken do:inlfo steps to organize, and many of them have their long=time county
programs well under way. Most of these counties have published county challenge
programs which have brought about a very fine spirit in the county.



-5 -
Along with the many fine activities in connection with this program, the
“"County of the Year In Rural Progress Contest" has focused 1th attention of the
people of the county to the possibility of developing its resources. -Fhis.coatest
hes-beer—ti EFTEE T for-dwo-yeansy.and-we-are-now-emter g the third contest.
In 1953, 77 oAuNEShEAgiER. counties entered the contest. Over $3500 in cash prizes
are awarded to the flve winning counties. Another project which has brought state-
wide attention to the challenge program has been the exhibits at North Carclina
State Falr where selected counties demonstrate what they have accomplished during
the preceding year. JAdberal.prizes-and-expense county, ~and-strong-competitiony
_have made these-exiibits outstandtng, -«
It is recognized that for a program of this nature to succeed it must be
brought down not only fo the county and the community level, ’_I::L to enter info hade
ﬂ\o hmlly“m_'d porson:l llfo gt all the pooplo. F‘mﬂmm \
[ ehomaveruge-sora-puodusbiompur-sur e SATHI DU FETSVe-by- e bushets,  TREPTTCR (
d 1a_to.ged-the=indviduri-formor—to-sotvally.ralse.hls.acoduction. by, fen.bushals.. |
'/ eochaps.a.brief statensat an_the progran. of- the-1953-CEUREY 5T e Year Th Rurst~ |
nF [ Peograss.minses.senid diiusteate. Hviecpointe-oronge-SeuntysationthCasoliia. isax |

sails.whish-erode- easily -and 200 vy #-eotton;  tobatco ;“and-corn have. left.. /

. their.toll. r%w%mmmw i

——— 2 B (968 Wturay
——Tagenedes A Here are the three r v every farm family in-Quamge County

Hied o aclinant
as.sat. forttetns¥he 1953 Coitest-rates: (1) Ralse the family income by one thousand

dollars gross; (2) make at least one major improvement in the home; (3) join with
your neighbors to make at least one major improvement In the community. 1t can

be seen how these three simple requirements could be the basis of discussion at
every dining room table in @mamge County. JFhere-was-no-reforence-mado-to-the~
dieountyaverages”, “or FeTatTve Tompar 1808 With-other=countioss it -was-judt ag=
-simple-as 1, 2, 3y ~Increase YOUF Thcome, use that Theome-and. your-own.efforts to .-
-improve your-home and. your. communitys—0f the approximately. 2,000 farm. famildes: « o
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in.the.county ~over-+400-¥S5K PErt TH e contest. Gi-eourse-there -were-prizes.

\
\

1\

/ Prgis o
| Local merchants, professional men and others domfcd/, I+beomidy. Of course these

prizes in many cases were the motiveting factor, but the results accomplished
i
| were simply astounding. As a matter of fact, so astounding that | took our entire
\

\i staff over to Orange County to a meeting in the beautiful Grange Hall donated by \
] _one of the great merchandising companies of this country as the national award |

- et

5

AL
“.f |

» {
some years ago for community progress.: This award was the completely equipped |
Grange Hall worth over $50,000. In this building so indicative of the spirit to
be found in the county, the farm leaders =- men and women, white and Negro ==

|
|
1
|
!
{f together with their paid agricultural workers.explained to us what this program
" has meant to them. If | could bring to you the sense of accomplishment and the “
/ pride in telling it that was evident that day, you would realize why this "Challenge" j
/«-'
(.~ program in North Carolina means so much to all of us
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