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mvifi fi. fiaaver. airwmr
N. c. Agriculfurat ExtanQSGn aarvica

A? aimasf fhe axac+ mtdwpein? of fhe Tuenfiefh can?urv, *he agricutfura!

}aadsrs of Nmr*h carotinar¢om¢iudad *ha? an aggrasuiva, dynamic. camprefiansiva

and prac?1ca! Iangrftmn ugrigu!?urat program was parhaps‘?he eniy way Nor?h

’ «mum‘s: agriaufiwa mum he hop? cm as "able buts. Mar?“ camnm's make

in feraign develapmenra is due *9 *hfi fac? *ha? approximafety fuea?v~five per

cent of our agricutfura! produc*s arc eupur¥ed. Any majar in*¢rrug+ian cf fhe

tier 9% #haas 9066! cagvd bring alsaatreui raaut*$ *9 ear praduaarnfi

Atmost faur your: aga *ha teaéura a! fho mnjar {arm organiza+lant and agri»

sulfurai agaacies, ba#h»s+a?s gnd‘inderal, we? to nfuay *he ul?uafian. an? af

this no¢¢lng thorn sync ifito»b:;ng “7&9 Mnr*h earctina anaré af Fara erganiza¢iant

use Agnnaili“.. This «as aagpotod aV *ha hand! a! *he fifafa agancioa and fha

farm arganizaficfis. In January 1991; fh§j§3&}d va+ad ¢o propara a tong-ftme agria

cuiéural pragram aad gavn I? *he new» “Nor?h carctina Acccpfs *ha fihatianga Thraugh

a Hh¥?04 Agrtautfurai Pragram”;

Th3: program is dediaafad fa 38x,funaamenfaliz (I) lacraanad Ear gapifa

income; (23 grautar tacuri?y; (3) improvad naucuiianat appurtuntffam; c4) finer

$93r5?ua! vniuat; (51 $franger ecmnuaify iifuz (6) mar; digfiify sad eonfcnfmonf

in mm! mm. The chaiianga is divided mm {aw ”Mutt!” manure“ and flu

opparfuflifites of the $¢afa; a pragram for haffar iiv3ngs impfiowumonf of the ham:

and in the communtiy: and ;uggws+%aas a& +0 hen the pragram séculé be carried 66?.

Thu soard bagan holding rmguiar monthV mngftngs u%?h such adfilfianal

meeting; af fhe fut! Board and a! cammi??ons as war: naoaad. $he apiri? of

cooperavion *ook hold and agencian fa»? onca ugra inclined *6 go *hatr sapara¢e

may: wore steadily and firmiy being unitad. l$ was uv%dtn1, hanovhr,



“2”

*ha? the uniéicafioa a# van few fave! was an? enough. “a“? af *ho agancicarua

dis?rlc+ find gaunty kavai peraanflcl. Qfia of fhe chalOengaa within *ho ”chailange"

aapuarad *9 ha *he watdiag fagefhar af a4! ‘nffireafs af al£ lavcis ta ¢arry 06?

The pragram. fhis has requireé 30m: rag! daiag and is «e? vs? campteta. we ¢un

frufhfuily 6ay, haaavvr, fha1 Th» pragrcss made has asfaundoé ali 9! us.

Fer admlnlafrnfivo and glanning aurpafiofi, *he S?a*o was divided In?a fiva

areas fl. +ha heandarlaa mi uhlab did «a? cainalae «37h fha baaadarias of any 09

tan administra*iva $tsfri¢fs cf #he §ar*lcina?ing agaa¢ia$. fhaie areas warw

known at “eaaiiang¢" arean, ané the d!s?rt¢? oupervisors a? nit agancios utra

arganlxsd info greupa av chaiianga areas. ThGSE arenas uni? roguiarfiy, haw:

¢hair'oun ahatrmmn aad sacra$nry, and discuus ifie aurrsaf prablems rolafing fa

#he firwgram aad fa fha éaynkvwdmy «gnu: a? *he uraa.

Th9 raa! ehatiange 3ay in Thu devaiapmea? 6f pragrams in the aaunfiasg It

was flaaidaa +ha+ *hg firm? 3*39 «fluid ha in wcifi tha taunt? fave! parsonnai of

a?! agrtaurfural agonglcs and farm granniaaftona ia?o a marking arganiza+i@n.

0* *ha hanérad ¢ountlas a§ #ha $ta*a. 36 have‘Vaken dcfinlfn a?aps *o argaatze,

and-many a! #hwm haw: $h¢ir iangwflm» aoanfy programs unit undar nay. Ema? cf

theta caunfias hava puhtt‘hafi ¢munfy ehailanga pregrams uhiah have brough? abauf

a war» fine apiri? in tha aoun?y.

Aimag with *hc many fine ae¢tvi¢i¢s in aonnuwflau wtfh *bin prmgram, fan

"Gaun?y af the Yanr In flurai Pragross Banfwa?“ ha: infigsad *hfi a?+afi?ion 9f ?h¢

pampla at *hs aawn?y fa fhe pwfisiblii?y a? anvaoping its rusaurcau. In EESS,

7? ecuntios nn?eru§ #h. confaif. evsr 33569 In gash prizes are awarded ta Thu

five winning aoantios. Anafhar grajaat uh!ch_haa brough* I?a?¢~vi¢¢ a*fan*laa

$¢ tun abuttinge pragram has bean tug exhibifi a? fierfh careilna 5*ats Fair

whare aaia¢+ad caunfies damnnsfrafa uhaf thay have acaempilshgd daring the

preceding yaar’



1* is raamgniznd tag? far a yrugrnm mi fhiu unfurw *a fififlfiflfifl it mms? ha

trough? dawn fiat aaiy #5 #ha aaunfv and fun cemauni?y ldvoi, ha? *0 tuft? infc

in. famity and paruoflal ttfa a? all *hefpawpt». Hare ar¢ *hu fhrae again uvurv

faym famity ta fha £95} winning meun?y frioa *9 aahiavo: (i) Rfiifid +ho fam!!y

'lwflfiafid dailari graaa; (2) Huh» 5? twat? an. maja? im§rwvnman$iacemn by 093

Sn rh¢ ham»: (3) 39in w!?h vaur neighbors $n-maha a? Iaam* an. majar impravev

men* in 1a» camnuntfy. I? 6am b: town he! fhate *hr¢e simpzo raqu£rcmnn?s coatd

be fha basis 9* discugstmn a# «very dining Wocm *abit in *ha aoun?y.

gar pragroas fa 6a?» Stave: na deubf bu? *ha? Th}: pragram has proéufiid

dasirab$a resu£$t, ané wit! cmfl+§nfi¢ *9 ho an: m% many may: by whiah a» huge

#e‘haiie a graa?or and.mere graapnraua agriculfura in Hoffh carollna .



fiéfiflfi I“ flDflTH GARBtIfiAi’CH'TD ABRIGULTURRL ‘”
3?

anvid 5. flaavar, Biraafiar
N. c‘ Agrtcnifurat Exfcustea aarvicn

‘.

A? uiuaafi $ho Inge? midwpala¥ af $bu #vnnfilafh cantyrv, fhc agriculfura!

fiaudurs a! flar*h carnl¥nc anaa¥udué *huf an uggreaslva. dynanla. eamprahaanivw

tad grac*lcnl lan9~+tmu n9ri¢a¥+ura£ pragrum «an perhapu *he mnly any Hor¥h

Curaiina’s agr¥¢u£*ur¢ cautd 90 Rap? an a s+nhi¢ basin. Marfh earaiina’: stake

in farcign duvetnpmnn?a ta dun fa fat fa¢+ *hn? aparaulma*aty tnta#y~fiva ptr

cia? at war agr§cuifurni praéuats arc napar%aé. An? «mint iatarrup$3an a! ?ht

ftuu at those gaada aautd bring dlnaa*raua rnsuzfit 19 ear praduwars.

Atm~r Mr your: age» flu mm a? m- mjw Mm organzmzm: and aw!—

cuiiurat agoaaims, baih 3*uf6 and fadurai, an? +9 5*aay #ha Iituuflan. 6”? 5f

#hl: unuw1ng {hart cyan {9*a bvifig “Th: flar?h Caralina aanrd a! Faun arganlta+iant

aaé Aguuaion“. Thia an: aampnaua cf 9h. heads a! tha $?a*u agaucits nag $h¢

far» organizi¥1ans. In January £951. $h¢ Beard vatad fa proparu a ieng~+1an agriw

eui?urai pragrnm ana gnu: if *hc nan» “Nor§h»car98!na A¢cnp1s ?hw Ghal!gngo Vbreugh,

a Uni?ed AgricuituralyPrmgram".

tutu pragrun is afifiifiufnd *6 nix fiunaamafltatsz (t) Inernauafl per waptfa

1mm; (2) gram :uwmm m :mw Mmfiom! wpwmmm m Mm

spirifua! waives: (5) a¢runger aanuuaifv ttf¢g (6) were digni*y and can?amfmnn¢

in rural k5v5ag. Th. ehflilnngt i: éivfdtd info four pur?s: Tho ranaurzun and ¢hm

agparfunlfies at rho $¢n§¢g a program for baf?tr iiving: impravamnn+-a& *hc have

and in #ho camuun§%y; and sugeas#3ans at fa ban the pragram sheusd be «arrind au+.

Tho agara wanna hatdtng raguiar munvhiy mn¢?tnga with such addifianal

matting: cf fh: 13:8 anuré and a? ¢¢umi?fgms an warn nasdmfi. Thu uplrlf a?

canpnra?tan +09% #036 tad agunciuu in»? oaau flora iaaitnta #a go #hatr sapara¢¢

any: war. ufonéiiy and firmly balag unitod. if an: avidtnf. haqutr,
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vhn? fha aai91¢a+ian a? +ha tag Save! um: ha? oneugh. flan? af ?h& aaonaianlué

als+r:c? nag fiaflflQV taut: purgaanti. flfli a! fat chatlnngua u1+hln fhw “Chaitanya”

apyaarné fa ha fhn unidina tugwfhar a! at! Iafurasft a? a1! iamu§s fa «arry nu?

fho pragran. This an: raqnirod tam; ran! daing and is “3* 9a? aauptafici an ¢un

#ru?h9uliy may, haunvvr. *huf ft: progralu muse has Ithflfléfid a1! a? «3.

Far adminisfraflvc afld planning purgatos, thc Sfa?& in» dividad ia¢e flvn

arm w m warm 5% man an: mm «mm» mm 4m Mandarin w any 94*

#hn administra*ive dis?ri¢#$ a? fhe parfiaipn+ing agrnciam. Thine arfiaa Mari

Rana“ a: "Chaitungwfi aroaa, and-inn ais?ricf suparvisars @f nit animate: viva

argufiixnd info gravy: av ahallcng» arias. Thcsa gran?! ansf regaiarty, haw.

*htir «an thairman aad saarefary, and aligns: #h: nurran? prablamm rainfins 1n

$h¢ prmgrnn tad *w *ha daywby~flay acids of +ha’arfia‘

Tm MM flattens. hay in tho mums- of program in flw awn”: H 01*

an: finelaad fhfi? the fkrs1 sftv uauid ha $m fluid fhfl aaaafy itvul parsaanit a?

nil ayrtnutfural ayancias and farm arganlzaftanm twin a marking argaaizatiga.

0! fan huafirad caan?tgz of fhe 51a*#. 36 huvw fake“ infinifm ufnpa *9 grannixt,

and many a? that Reva §hotr tangn¥3ma cann*y gragrumu it}! anétr may. M95? a!

fhaag aaanfinfi hava pub%isha¢ cauafy chitiongo pragruma which havg broagaw «heat

a very fine spirit In tho caanV.

Alana at?» *hn «any f3fl¢ aefivlilut in cannnctlan al%h thls pragram, thy

”Geuafy 9% fun Ybur in aura! Pragrnafi Can?l§?“ has faauaad *fid a??ua?iea 9% *ho

paaalg at *ha anun?y fa fan pauaiatii*y cf dflvaug‘ng If; raumurens. In 3953,

7? enunftna unfnrna tha eaufiwa%. @vur $3569 in eaah prtzns art awarded ia tha

fivn uinning aaanfliuu. Ana*h«r proja¢¥ unlah an: brave»? a?af¢~uid¢ ntfuafiaa

*9 in: «finitenan @ragrau has both fhn‘axhihtis a? Harfh curallna S+afn Fair

vhnre-salle?td amunfias damafia*raf$ whaf +hay haw» uecampiinhnd dariag fag

prccadinfi Vitr.
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If is raeaanixdd *hu? far a pragrau~¢§ *hin «afar. *a su¢¢wnd it mus? ha

brafighf damn an? anly ta *ha aaunfiy ané $h§ aemmunify iqvfii, but *a-qu?¢v inia

+5. fnmt$y and fi,«n.ufii {tic a! at! fhe pmavla. Htrn art fiha thraa gmala tvcry

farm innity in #ha i953 winfliag gauafiy friefi in aahiavc: (i) finisfi fin» #amily

taaamm by an; fhauaame ¢¢!turs éékvfig (23 man. a? lens? an: mujar imprawunwn%

fins; (3) jazn rifh ymmr nuighhars *6 max: 3% iaxs+ flaw anjar ingrawnuIn #hu ~

an»? 1% *hu acupunifiy. if an» iv sutn fig» *hflifi *hrau siqpts rquirammfi?m aauid

to tha taxis a? «inauagian a? avury filning raam‘?ahia in $h¢ aaun#y.

Gut prayraao *9 da$¢«iguvaa aw «nub? bu? tun? $his program has yvadu¢u¢

éauirnbiu rgsutfs, and wit! cantiauy $a bu ant a? maav»vu#$ by fihlfih as have

$u uu‘45 u grun¢nr anfi mar; prasgaraua agriaatfiurt in flarfh enralina .



" zIHE CHALLENGE ~ TfiAMHORK APPROACH TO NGRICULTURAL PROBLEMS iN NORTH CAROLINA
BY "‘ fiavid S. weaver, Dirac‘i-‘or

" N. c. Agricuiiurai Exiension service

b“.*.\,\

A? aimos? iha exac? mid«poin+ of +he fuoniiafh confury, ins agricuiiurai

ieaders of Marin Careiina%:::i;;3§ihaf an aggresaive, dynamic. convrehansive

and pracficai iongmiime agricuifurai program was parhaps fhe only way Nor?»

Caroiina's agricuii‘m’a coma be imp? on a sfabie basis. WWW“

~4Hu$waf“ffifi“fivraanwcanfTiu+mwauiumbr+wgw356$?"333fi8miCWfifififiifiafisfi”?fifi“?fi§§fi§?i§

ugsoiMiggmi

Caroiina‘s 3iake in foraign davaiopmenia is due *0 the fact fun? approximately

' nwmmwaawmmwmm“WWW Harm

fuonfy—five per can? 6f mar agriaui?urai producfs are exporioé. Any major

interrupfion of +hc flow of facts goods eouid bring diaesfraus reanitn +0 Gar‘% A," ;«
producers. Tbs Morin Carciina farmer had baaé'caiied upén fa makn sixor seven

gfc-rmWfiwwm
( major adjus+menfs in his farming paiiarn in the 50 year: of The i900’s. He had

£55K; boosted his producfien 1’0 Mia fwd and cioflm Hie mid during two wars, and

he had scaied ii buck afier «ach. He had uaaiharwd ins naiion': worst depression

am: had gradwiiy made a remarkabia rccavery. He had Mara naiionai madam
daciare fha+ rogurdiass of inc oufcoae in Korea, he couid counf on a period oi

f susiainsd crisis. Mo was aakad f0 daiivar aiinau? prcduciion a; ii was neaaed 'én
/‘ ' -“,/ ,5éWWN wiihoui inauring his capacify for aii~out produciion in The iuiure. “wwwm~’ i4‘» Am“Mu-v: wit my... “~99st xii

eiaariy, agricuiruraipianningwwouid have in be more fhorough Than it had
been in fho 935?. The farmer had me? aii The daaands made upen him, bu? inc
warming had been haphuiard, hamper-aw, and Mien shorhsighfid. drums flag-f
they were borrowing fram the future by dopiefing ihair aoii and siripping iheir
mediums. The aha! iange my confronting than was in Menu” producfion, and a?

an“.,,,“N.\———-w-..< .. mm mm m.» , ... 7,“. Mm- v
hwy iha saw» fine conterva and improve ihair soii, wafwr, uaadiands and oihar resourcea.,

"Wu-m WW“
Aimasf four years ago ihe iaedars of iho major farm organizations and aéri-
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cuiiurai agencies, baih minis and federal, me? #9 siudy iho siiuafion. Gui of This

Mining Mere came um- being "m,,.,g«ior‘ih (bro! in Board of FWQanizaflofls and

Agfinciesfiz' This an: compotad of fag heads of inc s+a+o ugancies andihewfgggorganiw \aw4 ”4444* Ex» mamawane-4.4.4 ms““2"” ,-ML mwwml“ ‘Wfi kiwi!“ '4‘ 441*” -mwuml4 9%}
.zaiians.j chaa?ed msaiinga to discuss our probiems revaaiaé fha? a isng-fime program *
«4%: 7.44MNJ‘mW31 :‘L

3 must be aof farfh. The *orm "imagwiima pragra»" had bean used no afien fha? some af

us did no? iika $ha idea 0? anofhar iong-iime pregram. $0 many inch pragramfi had
A ‘;114'»,~‘44”"‘

$9244”
.3MW)Rék iasfsd for a year or +30 and fhen graéuaiiy faded on? of fhs pictura. We era received 4;

#3 é‘ fha? +his effmr? shauid ha really piannad as a icngwiima pragram, and ihe incf Thu? 4}

Q: 3 i? has baan in axis?nnce for abouf ihree and a haif‘years and Is mora firmiy enfronchad ‘

' in the minds of our Madam rim: mum indicate 149m par-imp: an um we are on 4m“

righf frack in.ma?tars af this tori.

_in addiiian *0 fhe worid shaking evan?s abroad, fhere were nnfion shaking changes

faking giaca in our awn couniry and sinfg shaking ¢hnnge$ in Narih Caroidna.
‘'3ugmsavvmmwwzmmkkmw
§ Te¢hnoiogi¢ai improwomenfs such a; ira¢¥ors, machinery suifed 10 iha agricuifuro of

g Marin Careiina, imyroved pasiaru, beiier 99$? eoniroi, artificiai inseminafion, and

4 many o?hars caii for eufansive changes in the farwing paitorn. Perhaps more

fundamenfaiiy imporiun? was a daciéed change in fho affiiudo 9f our peopie. Highér

'5 price: with reauiiing impraved iiving standards had hrough+f¢haiionges for sfiii

4 greafcr effar? on +h¢ road *0 progparify. in every counfy inure were people ready

for drasiic changes which would raauii in greaier o¢onemic baneii? uiih fhe confiaquwnf i

{ raising of fhe siandard of iiviag. Forfunateiy, fha 1950 cannus had just baan

g compia+¢d, and iis rasuiis provided reiiabie fact; avaiiabio i9? pianning a* a very ,

a :Ptgf% In January i9§i fho Board vofed +0 prapareaiongwiime agriauifurai

program and gave i? the name "Morin Careiina Accepfs the Chaiienge Through a Unifed '{
(fi’mw «swfiw”MM'Hamma,«Ls»14w14w».w«.;,, mu;

Agricuifurai Pregrnmngfi’»; ;;
s‘” yaw am 4””
M44 ~44 gamut“um»mewfiamass:@4534»vame

6k“itciipria$adwma4ariai, yigiuraa,and charfs,+he Preliminary materiaJ sabmittadbyat:
4. ”4»; ‘ ‘m

,i

""rkiWW(EM/npanama”
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departmenfs and diviuians and interomted groups camprised over 600 page: of

fypewri+ien material.

program is deéicafed *0 sixfiggjmfiifundamenfais: (i) increased

par capifa incema; (2) greaier sacarlvy; (3) impreved aducaficnai apporiunifies;

(4) finer spirifuai values; (5) stronger communi?y iife; (6) more dignify and

¢onienfmon1 in rurai iiving. The chaiienge F¥so+t:;;§;£¥;pufiad ifiancur parfss

fiflwmmyfithowckniiaagemin«uh+chmwnawao¢m4ufimhrfhe renourees and fhe opporfunitiem

of the Sfafe; suiifié; a program for be?+ar iiving #hraughm+hofififlflfififififlwflwflflWEVUps,

Wwflmimmm , mafl Hm. ,. n
Ayaamifxuqyéqafigggmfig ié.

i/-Vfigfiggun§%fifi§ ' “V’Jfikufigggbn fag home and in inc communify,

«lmflflih, sug9$aiiona as *0 new fhc program shouid be carrina out.

Luo*w+r“?flv“uuu*wo$m$howuhnfiawumflfitfi" immmeJ . , .. u.»,~u-»-.'.5‘A~1~"“”"’-’” “ '"" "‘i-w...”kw M‘mmmh m we ”kw” was» 5:4 Wewnmw Wu» '-~’-" *' “.w»
/”“During fbe monfhs required for the assombiing, digssfing, edifing, and priniing a
[/gf fhe "Chaiiange", inn award was making sfeady progress in setting up a may of

f
i
i

S:%

implemenfing fhe pregram. The Nor+h Carolina Agricuifurai Exfansion Service had
a "Program Piaaning" sa¢fian. Na+uraiiy #his work was ihmugh? of as failing inio
fhc fieid of fhis group. if seen became avidenf fha? the program was +00 iargo y
for The personnei fa handie and fhreo addifionai fuii-?ime peopie have been flfiflwwifiw*

' «28%): 0&1?“
‘~aafii§ned +0 fhis work.lg1he Beard began holding reguiar monfhiy wocfinga wi+h

such addifionai mesfings of *he fuii Board and of commi+teos as were headed. The
spirit of cooparnTion iook hoia and agencies iha? once inclined +0 90 iheir unparafe
ways were sfeadiiy and firmiy being unifed. if was evidant, however, the? *ho
unificaiion a? The *ap invoi was he? enough. Many of fho agencios had district
and counfy level personnel. One of fhe chaiienges wifhin fhe “Chaiienga” appeared
to be the weiding together of aii inferesin a? aii ieveis f0 carry on? the program.
This has raauirad same ran! doing and is no? yo? compieie. we can fruihfuiiy any,
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ngzsw‘w

‘pragram wflfifi“a“WW9": *5“ “W Mammy made byy ”teamed an at u “

Jyfa afop new, the rasu1+s in 3*imuiafing *ammuark and baoparafiob, wh1¢h wit} par.‘$* Z:

ngi as long as *ha prasanf persannal is ampiayed, manta be as}! berth at! $he 3**9f3w

i +ha+ has gone in?0 fhis work. ‘ ‘

kyyybmymrww and Manning purposes, We smm was bwwed mm my

My» nryns .. fay bounfiarias cf which did na* caincida nifh fun bbnbdarias of any of

lp,.,§§ were argaaizad-mmwgwafiwz‘iflv‘nwmatw , A“ 4mm «3411M-«MWWNW.m

Wm WW”1"W«:73ka‘WMF'W

_memm ,. V _ .. “/1

Ww‘btfgmbymtmwmwmymW"

,= age? ragutarty, bays thcir own chairman and sa¢r0¢ary, and filaauan
fan current prabiems relaving #0 #hn pragram and *6 fho daynhy~day needs of $hn

area.

The real chnilengy iby in #he anveteyman? 0f yrogruma in vha caub+%03. I? was

flacldad thy? 9h» firs¢ s+mp rabid be #0 waid the coun#y invei parnafine! of at!

agrimu!+ural aganaies and farm organizaflona intc a wquibg arganlzntiofi. Wkuflhqfihnm
4*NP1¢1E?$w qyyuwm£+o*dmpoav¥umuywh%ageanygaaygknbyabbmy.m y ,,wb,x'

faken da§ibi+o $?apb *9 organise, and many of +ham have fhelr iang~fimm counfy

programs wait undar may. Mos? a! these coun?tas have pubkishad counfy anallongn
programs which hava braugh? abeuf a very fine tpiri? in +he,coun?y.

firm
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Along wifh *he many fine acfiwifias in canflecf!an ii?h fhis pragram, the

”Saun?v of *ha Year in Karat Prograua Canfasi“ has focused in; a¥f¢n¢ion 9* *ha

peapln 0f +hu eeun?y +9 *ha posslb3ii?y cf devoicplng 1+: resoureas. ~¥k¢umwan¢orfi

" “VT”?HEEWMW¥wrfi§$fi¥§%%,

coun*ies aafereé fho contesf. fiver 33500 :n cash prizanIn 1953., 7?

are auurdad fa fhe flvo winning auqfi+loa. Ano+her prnjacf whiflh has brought s?afa-
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